Cty of Sheboygan ALLHN&A94F70
2017-04- 24
SHEBOYGAN BOARD OF WATERWORKS COWVM SSI ONERS

April 24, 2017 at 4: 00 PM

Menbers present:

Geral d Van De Kreeke, Mark Heinz, Ray HaenStaff/officials:

Superi ntendent Joe Truebl oodVi sitors:

Ms. Carol Wrth, W Public Finance Professionals, LLC

1. OPENI NG OF MEETI NG

Presi dent Van De Kreeke called the neeting to order at 4: 00 pm

1.1 Pl edge of Allegiance

2. M NUTES

2.1 Approval of mnutes fromthe March 27, 2017 neeti ngMtion by Conmm ssioner
Haen to accept, seconded by Comm ssi oner Hei nz.

Motion carried unani nously.

3. REPORTS

Fi nanci al reportsSuperintendent reviewed the financial reports for Mrch.



Superi ntendent's reportsSuperintendent reviewed the operations and
construction-nmai ntenance reports for March. Motion by Conm ssioner Haen to
accept, seconded by Conmi ssioner Van De Kreeke.

Motion carried unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 WV project close-outSuperintendent infornmed Board that final paynent on the
WV project is expected within 1 - 2 nonths.

The Uility has received an extended warranty on the clear well extension and
Is still waiting for an extended warranty from Troj an.

The system continues to operate without fault.

4.2 Update on sinplified rate case application with W PSCOn conpleting the
Sinplified Rate Case application form the Utility's accountant, M. Cottsacker,
identified that, due to a strong year in 2016, the Utility did not qualify for
a SRC.

The Utility's adjusted total operating incone to average net rate base ratio
was

6.89 % and the threshold is a ratio bel ow

5.2 %

Therefore, the Uility can only pursue a full rate case at this tine.

SRC does not acconodate future expenses due to |arge projects, such as the
south water tower or future intake pipeline.

Superi ntendent advised that a full rate case should be considered later in the
year due to these upcom ng | arge projects.
4.3 Lead water |ateral replacenent progranSuperintendent advised that a

successful customer neeting was held for the Broadway project.

Several other |ead water |aterals have failed and received parti al
rei mbursenent fromthe program



4.4 Request for Uility enpl oyee conpensation info to be included in Cty
enpl oyee conpensation reportOn request for nore information, the Gty HR
Director had supplied Superintendent with the Village of G afton conpensation
report, which is serving as a tenplate for the Gty of Sheboygan conpensati on
report.

The Comm ssioners revi ewed

the Grafton report.

Comm ssi oner Van De Kreeke noted that, as a

village, Grafton is not required to have a separate Board of Water.

Superintendent stated that simlar information was printed in the Sheboygan
Press in earlier years, and many Utility enployees felt it was unnecessary to
attach names to

salaries, as the sane information could be conveyed by job titles.

Superintendent stated that it

Is nore respectful of enployees to use titles rather than personal nanes.

Superi ntendent did not know how the report would be distributed

but assunmes it would be on the City website and distributed to | ocal officials.

Comm ssi oner Van De

Kreeke noted that, in

the interest of transparency, any such information should be annotated to show
that Uility wages and sal aries are paid out of water revenues

and not out of tax nonies or general fund nonies.

Comm ssioner Haen noted that Uility enployees are not City enpl oyees.



After further discussion, the Conm ssioners agreed with providing the
I nformati on as requested but with additional explanatory |anguage for better
transparency to the citizenry.

The Comm ssioners also felt that simlar informati on woul d be included in
future Utility reports.

5. I TEM5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Purchase of replacenent radar |evel transmttersSuperintendent requested
approval for the purchase of two radar level transmtters to replace aging units
in the suction well and sludge pit.

The requested units are Flowline EchoPul se transmitters avail able at $2,500
per unit from Bl ueBook.

These units are essential for nonitoring levels in those sites.

Moti on by Conm ssioner Van De Kreeke, seconded by Comm sisoner Heinz, to
approve the purchase of $5,000 for the units.

Motion carried unani nously.

5.3 W PSC construction authorization at Union Pacific railroad at S. Business
Dri veSuperi ntendent noted recei pt of construction authorization fromW PSC for
a project to install water main underneath the UP railroad tracks at S.

Busi ness Drive.

This | ongtine dead-end needs to be connected southward due to upcom ng
devel opnent s.

W PSC approval was required because of a short passage through Town of WI son
| ands.



5.4 Review of funding options for future projectsMs. Carol Wrth reviewed a
report on potential 2018 Water Utility financing plans prepared by W Public
Fi nance Professionals, LLC

Superi ntendent had asked Ms. Wrth to include financing options for a water
tower and future intake pipeline project.

Ms. Wrth also noted a refinancing opportunity comng up early in 2018.

Ms. Wrth reviewed exsiting Uility debt, which includes both safe drinking
wat er | oans and water utility revenue bonds.

Ms. Wrth also reviewed issues involved with the Gty's financing plans and
the ramfications for bank-qualified debt, which conmes at a higher interest
rate.

Ms. Wrth detailed the call feature on the
2007 Revenue bonds:

by calling those in early 2018, the Wility could save approximtely $230, 000
with a refinancing i ssuance at a |ower interest rate.

Ms. Wrth also detailed a $2.5 Missuance for the south water tower.
Finally she considered a $16 Missuance for the intake pipeline project.
The Board has taken a long-term view of managi ng debt for its large
capital projects.

It appears the the intake pipeline debt is nmanageabl e, but revenues nust
continue to increase to support the new debt expenses that could begin as early
as 2021.

The Board indicated interest in refinancing the 2007 water revenue bonds.

Superi ntendent stated that he doubted if the water tower project would receive
state funding due to its low scoring, which is a result of

the project having little effect on water quality.



Ms. Wrth reviewed the spend-down requirenments and Superintendent revi ewed
sone issues with the water tower project that would relate to the requirenents.

Commi ssi oner Van De Kreeke noted that, with sone nore infornmation, the Board

woul d be prepared to neet soon with the Gty Finance Conmttee to review the
Uility's proposed borrowing in 2018.

The Commi ssioners thanked Ms. Wrth for her detailed report.

5.5 Purchase of Oion radi o generatorsSuperintendent requested approval of
1,200 Orion generators at a cost of $125.44 each, or a total of $150,528. 00.

The Uility currently has 60 % of its custoner on radi o neter systens.

Comm ssi oner Heinz made a notion, seconded by Comm ssioner Haen, to approve
t he purchase.

Motion carried unani nously.

5.6 Approve vouchersConmm ssi oner Heinz made a notion, seconded by Comm ssi oner
Van De Kreeke, that gross payroll for March of $142,860.01 and general vouchers
of $367,437.39 be allowed and approved.

Motion carried unani nously.

5.7 Review Communi cation to Those charged with Governance and
Managenent Superi nt endent distributed the Communication, which was produced by
Baker Tilly.

No devi ati ons were not ed.

5.8 Revi ew I ndependent Auditors' reportSuperintendent distributed the Report,
whi ch was produced by Baker Tilly.

No devi ati ons were not ed.



The Utility Accountant, Ms. Gottsacker, CPA, had worked in detail w th Baker
Tilly on the Uility's annual audit.

5.9 Review annual report to W PSCSuperintendent distributed the Report, which
was produced by Ms. Cottsacker.

It has also been submtted to W PSC as required.

5.10 Review printing quotes for annual consuner confidence report
(CCR) Superi ntendent reviewed quotes for printing 19,000 copies of 4 color
reports as follows:

Franzen graphics at $1,705, Dianmond Printing at $1,022.29, Boneck Printing at
$1,294.47, and Zimrerman Printing at $1, 190.

Superi ntendent advi sed that both D anond and Zi mmerman were direct Utility
custoners, but D anond apparently does printing in the Fox Valley.

Motion by Comm ssioner Van De Kreeke, seconded by Commi ssioner Haen, at accept
the | ow cost proposal of D anond Printing.

Motion carried unani nously.

5.11 Purchase of water main fittings and appurtenancesSuperi ntendent revi ewed a
tabul ati on of m scel |l aneous project materials including valve box lids, valve
boxes and risers, along with assorted fittings.

The Utility received the follow ng quotes:

Ferguson at $12, 064. 20, HD Supply at $13,910.85, and First Supply at
$19, 175. 00.

Superintendent reviewed a tabulation of materials specifically for N 15 th
Street including fittings, hydrants, and val ves.

The Utility received the follow ng quotes:

HD Supply at $33,164. 00, Ferguson at $35,837.00, and First Supply at
$39, 796. 00.

Mot i on by Conm ssioner Heinz, seconded by Conmm ssioner Haen, to approve the
| ow cost quotes from Ferguson and HD Supply.



Motion carried unani nously.

5.12 Update on health insurance contract renewal Superintendent advi sed that the
Uility's renewal contract is expected to have no cost increase for the com ng
pl an year.

5.13 Purchase of replacenment pavenent sawSuperintendent reviewed two quotes for
a replacenment Husqvarna FS 5000 D 30 " wal k-behind flat saw, used in pavenent
cutting.

The Utility's existing older unit can only cut 5 " depth, which is not always
sufficient.

The Lead Distribution Technician consi dered used options but these tend to be
heavily used and in poor nechanical condition.

Di anondbl adewar ehouse. com provi ded a quote of $32,251.70, Lincoln Contractors
provi ded a quote of $29,213.00, and Concore provided a quote of $26, 800

including all prep and delivery.

Al t hough the cost woul d exceed the budgetary figure ($25,000), another item
(tappi ng machi ne) can be del ayed if needed.

Moti on by Conm ssioner Van De Kreeke, seconded by Conm ssioner Haen, to
approve the | ow cost quote from Concore.

Motion carried unani nously.

5.14 Purchase of replacenent truckSuperintendent revi ewed proposals for a
repl acenent half ton pick-up truck

The Ford F- 150 and Chevrolet Silverado 1500 were consi dered.

After review of the proposals, the Comm ssioners noted that

a |l ocal deal er had been omtted.

Mot i on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Haen, to table



t he purchase until the next Board neeting.

Motion carried unani nously.

5.15 Options for admn office roof repairSuperintendent advised the Board
menbers of ongoing issues with | eakage through the tile roof section of the
adm nstrative office.

This roof dates to 1988.

After evaluation, the

original ice and water shield over the roof deck is failing.

The Uility sought options which included tear off of tile and repl acenent

nmetal roofing at a cost of $15,700, tear off and sal vage of existing tile roof
with installation of newice and water shield over existing deck at $13, 300, and
tear off and replacnment with architectural shingle at a cost of $10, 700.

Motion by Comm ssioner Haen, seconded by Conmi ssioner Van De Kreeke,

to accept the proposal for

tear off and sal vage of existing roof tile at $13, 300.

Motion carried unani nously.

5.16 Approval of R O submtting 2017 first quarter reportMtion by

Comm ssi oner Van De Kreeke, seconded by Conm ssioner Heinz, to submt the first
quarter report to Council.

Motion carried unani nously.

6. PERSONNEL



7. NEXT MEETI NGNext neeting will be on May 15, 2017

8. ADJOURN

8.1 Motion to AdjournMtion by Comm ssioner Haen, seconded by Comm ssioner Van
De Kreeke, to adjourn at 5: 55 pm

Motion carried unani nously.



