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CI TY OF SHEBOYGAN

BUI LDI NG USE COWM TTEE M NUTES

APRI L

12, 2017

Chair Al derperson Bel anger

called the neeting to order at 5: 40 p.m The Pl edge of Allegiance followed.

COMW TTEE MEMBERS PRESENT:

Al der person John Bel anger, Joe C arke, Ray Haen, and M chael Langan

COW TTEE MEMBERS ABSENT: Eri ¢ Jensen

STAFF/ OFFI Cl ALS PRESENT: Mayor M chael Vandersteen, Al derperson Mary Lynne
Donohue, Al derperson Bill Thiel, Al derperson Rosemarie Trester, City

Adm ni strator Darrell Hofland, Director of Public Wrks David Biebel, Director
of Pl anni ng and Devel opment Chad Pelishek, Director of Finance Nancy Buss

PUBLI C PRESENT: Debbi e DeAm co, Henry Nel son, Janet Ross, Peter Mayer, Reed
Schm tt, Dol cye Johnson, Marge Mattern, Maeve Qui nn, Ryan Sorenson

| TEMS FOR ACTI ON
2.1 Approval of Building Use Commttee mnutes from Novenber 29, 2016 neeting.



Motion by Joe C arke, seconded by M chael

Langan to approve the mnutes fromthe Novenber 29, 2016 neeting. Mdtion
carried.
2.2 Presentation by Bray Architects and Cty Staff on new buil ding options.

2.3 RO 172 - 16 - 17 (Council Doc. 7.1) Submtting a summary of options
regardi ng renovating the current City Hall or constructing a new City Hall.

Director of Public Wirks David Biebel: Option 1 has an inviting, friendly,
custoner service atnosphere all on the first floor. The spreadsheet has eight
options. It should be nentioned with Options 3 thru 8, the building square
footage neets what City Hall is occupying and using today, so Option 1 has the
advant age of excess space. He thinks Gty Hall should be preserved and
renodel ed. There is 100 years of famliarity with the structure, which al so
happens to be centrally located in the dowmtown area. Option 4 is not an ideal
| ayout and sharing the building with another tenant is a downfall. Option 4
building is 50 years old and is in need of updating which would be an
additional cost for the city.

City Administrator Darrell Hofland: Option 3 floor plan is laid out but there
Is the constraint of two uses on that site. The use of this space could be
efficiently arranged but it is a narrow building as presented. Space is tight
and it would be asked the city widen the footprint or build up. Option 4
nunbers on the sheet are vague. Di scussions have not occurred and dol |l ar
anounts are rough (HVAC, electrical, structural, etc.). The intent is for the
nunbers to be on the high side with the expectation bids conme in |Iower. Option
4 would include the city as the owner and as a condition of the city purchasing
the property; the tenant would remain intact and woul d | ease space back to the
city. The city has over 50 percent reserves in the general fund. Current policy
I dentifies mninmmof 30 percent so city has additional 20 percent which could
be reassigned, in part, for funding this project. For any additional fund
source needed, city staff would recomend borrowi ng with a general obligation
note of 10 years or |ess repaynent schedul e. Another advantage for issuing a
note (versus a bond) is |ower interest rates.

Al der person John Bel anger: Option 4 has concerns. Alternate | evels woul d have
to be signed off for the city to reach an agreenent. Signage is also an issue.
Par ki ng needs for the tenant and its custoners would be needed along wth
parking for city staff as well as custoners utilizing city services. Exterior
costs, as related to Option 4, would be shared wwth the city. The city woul d
allow the current tenant to enter into a 30 year long-term | ease whereas
utilities would be split. If Cty Hall is the option, then doing the cheaper
option would be cheating the Gty Hall building.

Joe Clarke: Option 1 Gty Hall layout would breathe new life into the building
but it cones with a high price tag. In Option 2, Gty Hall is still functional
but needs tweaking. Option 3 is doing the opposite of creating a custoner



friendly experience. The parking structure is also an issue. The basic
description of Option 4 is not inviting and addresses uses for today and not
future use and woul d need additional nonies to conpare apples to apples.

Bray Architect Steve Kuhnen stated the difference between Options 1 and 2 could
be done right in terns of restoring the building. The difference is that Option

1 is looking at the shell and transforns the building into a nodern work pl ace.
Option 2 would give the building another 100 year building. Option 1 is a one
stop shop and custoners can see what and where to get to. Option 2 |oses the

vi sual connection and the inviting aspect to the public; a conpletely different
feel between the options.

M ke Langan: Questioned if the basenment could be done at a | ater date? Steve
Kuhnen stated the nechanical systemcould be left as is and could be done in the
future. He al so questioned which space would be nost inpacted with the
different pricing. Steve thinks the 1 st floor would be easier to navigate with
Opti on

1. Mke supports the $11 million decision but questioned whether part or ful
renovati on shoul d be done. Renovation is a big expense. Everybody wants to
spend | ess noney but if the city is going to do this, do it right and not cone
back 15 years |ater and have building issues. If going down to the bones of the
bui I ding, then the city should do it right. Option 4 has noisture, nold issues,
and the cost effective is prelimnary. Mke is also not a fan of nultiple
tenants in the building.

Ray Haen: Option 1 is his preferred option. Ray agrees with Joe O arke and
conpared this project to the new Two Rivers City Hall and the community is very
happy with the result of that building. Everyone should understand that even
though this is an old building, it will be pricey to fix. The public may say to
just build a new one instead of fixing this building at that price.

Al der person Mary Lynn Donohue: If Gty Hall is the choice, then all of Gty
Hal | should be done for $11 million. The $8 mllion will not bring back Gty
Hall to its real historical value. Optimze space to nake the building as
efficient as possible for the future. The building right nowis very
constrictive in what to do. If Gty Hall is going to be gutted, then do it
right the first tine when it is all opened up and not nmake fixes years | ater.
Political decisions need to be nade for future |ong-term decisions, not just
today's needs. If the decision is Cty Hall renovation, then do Option

1. The nunbers can be refined once the decision is nmade.

Director of Planning and Devel opnent Chad Pelishek: Option 2 is a fix upon a
fix. Option 1 would be the way to go. Gty Hall needs a conplete renovation and
not quick fixes as have been done over the years.

Henry Nel son thinks part of the equation is what people think. Mst of the
public he has spoken with preference to keep and use the Cty Hall building.
This is an iconic building and should remain here.



2.4 Discussion and possible recomendation to the Common Council. Motion by M ke
Langan, seconded by Joe Carke to recomrend Options 1 and 2, and discard
Options 3, 4, and 5 but consider Options 6, 7, and 8 if Cty Hall renodeling is
not viable. Mdtion carried.

ADJOURNMbt i on by Joe O arke, seconded by M ke Langan to adjourn at 6: 48 p.m
Motion carri ed.



