Cty of Sheboygan AKELS65614A6
2017-03- 27
Cl TY OF SHEBOYGAN

BOARD OF WATERWORKS COVM SSI ONERS

MARCH 27, 2017 at 4: 00 PM

1. OPENI NG OF MEETI NGvenbers present:

Gerald Van De Kreeke, Mark Heinz, Ray HaenMenbers excused: Menbers absent:
Staff/officials:

Joe Truebl ood

Presi dent Van De Kreeke

called the neeting to order at 4: 00 pm

Pl edge of Allegi ance

2. M NUTES

Approval of mnutes fromthe February 20, 2017 neeti ngWbtion by

R Haen

to approve, seconded by M Heinz.

Motion carried unani nously.

3. REPORTS

Fi nanci al ReportsSuperi nt endent



reviewed the financial reports for Decenber, January, and February.

Motion by Conmm ssioner Haen to accept, seconded by Conm ssioner Heinz.

Motion carried unani nously.

Superi ntendent' s report Superi nt endent

revi ewed the operations and construction-nai ntenance reports for
February. Motion by Conm ssioner Haen to accept, seconded by Conm ssioner Heinz.

Motion carried unani nously.

| TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND PCSSI BLE ACTI ON

Updat e of PSC code changes: Superintendent infornmed Board that Construction
Aut hori zati on has been

approved for the south side el evated storage tank project.

WV project close-out

Superi ntendent reviewed final close-out issues related to ensuring that any
further clear well extension |eaks are addressed.

Mron has agreed to wait 2 - 3 nonths for final paynent, and then to grant a
two year warranty on the clear well

ext ensi on.

R O to Council on sinplified rate increase application with W

PSCSuperi ntendent reviewed the R O advising Council of the planned rate
I ncrease of approximately 3 %



Moti on by Conm ssioner Van De Kreeke, seconded by Conm ssioner Haen, to
approve the R O

Moti on passed unani nously.

Lead water service |lateral replacenent progranSuperintendent reviewed a
tabul ation of lead |laterals that have been replaced so far using W DNR funds.

The programis up and running.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

S. Business Drive water main project bidsSuperintendent reviewed bids received
for installation of a 12 " fusible PVC water main beneath the Union Pacific
railroad tracks south of Washi ngton Avenue.

Thi s has been a | ongstandi ng dead-end in the distribution system

The Utility received bids from Buteyn-Peterson at $144, 422.00 ;

Vi nton Construction at $186, 990. 00 ;

Advance Construction Inc. at $189, 381. 00 ;

DeG oot Inc. at $191, 079.38 ;

and PTS Contractors Inc. at $236, 072. 00.

Moti on by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz, to
accept the | ow cost bid from Buteyn-Peterson

Moti on passed unani nously.

Br oadway Avenue water main bi dsSuperintendent reviewed bids received for
installation of 16 " PVC water main on Broadway Avenue between S. 7 th to S. 13



th Street.

The Utility received bids fromPTS Contractors Inc. at $698, 953. 00 ;

Advance Construction at $722,215.00 ;

and Buteyn Peterson at $729, 404. 00.

Motion by Comm ssioner Haen, seconded by Conmi ssioner Van De Kreeke, to accept
the low cost bid fromPTS Contractors Inc.

Moti on passed unani nously.

Br oadway Avenue water service |ateral bidsSuperintendent reviewed bids
received for water service |lateral replacenents (1,216 LF), neter setting
rebuil ds (46), electrical grounding (27), and traffic control on the Broadway
Avenue water main project.

The UWility received bids from Edgewater plunbing at $119,327.00 and from PTS
Contractors Inc at $149, 815.
11.

Mot i on by Conm ssioner Haen, seconded by Conmi ssioner Heinz, to accept the | ow
cost bid from Edgewat er pl unbing.

Moti on passed unani nously.

New possi bl e water mai n projectsSuperintendent reviewed a |list of projects for

initial approval:

M chi gan Avenue fromN. 3 rd to N 4 th Street at $157,175 estimte cost;

North Avenue, fromrailroad to N. 15 th Street at $337,550 esti mated cost;

and N. 15 th Street from Mayflower to north of School Avenue at $34, 304
estimated cost.

The M chi gan Avenue cost includes $46, 625 and the North Avenue cost includes
$78, 300 in WDNR rei nbursible costs.



Motion by Conm ssioner Haen, seconded by Commi ssioner Van De Kreeke, to approve
the projects.

Moti on passed unani nously.

Approve voucher sConmm ssi oner Haen made a notion, seconded by Conm ssioner
Hei nz, that gross payroll for February of $143,249.39 and general vouchers of
$255,954. 72 be all owed and approved.

Request for proposals for engineering services involving a new water

t ower Superi ntendent reviewed a draft Request for Proposal for Engineering
services for design, bidding, construction, and start-up on a Sheboygan south
si de water tower.

The Utility intends to construct a new water tower on a
2.5 acre parcel of land recently purchased fromthe Gty of Sheboygan.

The tower would work in conjuction wth the 500,000 gallon tower on Behrens
Par kway, which is in need of a conplete interior and exterior stripping and
pai nting.

Al so, due to ongoing growth, the industrial park needs additional elevated
stored water to ensure fire protection.

Motion by Conmm ssioner Van De Kreeke, seconded by Comm ssioner Haen, directing
the superintendent to seek proposals from several engineering firns.

Moti on passed unani nously.

Request for enpl oyee conpensation info to be included in Cty enpl oyee
conpensati on report Superintendent advised that he had received a request from
the City's HR Director to provide conpensation information on Utility enpl oyees
I ncl udi ng nane, salary, position, and years of service.

Superi ntendent stated that the Uility had previously provided simlar
I nformation to the Sheboygan Press when requested to do so.



However, superintendent
reported that many staff nenbers felt this sanme information could be

conveyed w thout attaching personal nanes to

Comm ssioner Heinz stated that it was good to have
I nformati on avail able on all expenses at the Utility including conpensation.

The Conmm ssioners had sone di scussion about the necessity of attaching
personal nanes to salaries and felt it could possibly be done through position
title.

Conmi ssi oner Van De Kreeke

noted that Utility enployees are not City enpl oyees.

The Conm ssioners wanted nore informati on on the purpose of
this conpensation report.

Superi ntendent reported that he didn't have any information:
he had only received an email request.

The Commi ssioners asked for nore information about

t he purpose and use

of the conpensation report.

Updat e Board on Senate Bill 48 regarding | ead water service
| at er al sSuperi nt endent revi ewed

a bill nmoving through the State legislature allowi ng public utilities to fund
| ead water service |lateral replacenents out of revenues.



This woul d essentially elimnate the need for the WDNR grant program

The bill does require a |ocal ordinance be in place, and, in sone cases, PSC
approval m ght be required.

Correspondence regardi ng di sconnect procedures and Paynent Service
Net wor kSuper i nt endent presented

a letter to the Board President from M. Peter Mayer of 502 N. 6 th Street.

M. Mayer

expressed concern about a |lack of efficiency

I n obtaining paynents for utility services.

M. Mayer also felt that disconnection as a first resort may be inefficent use
of staff.

M. Mayer further expressed concern about the Uility's paynment vendor,
Payment Service Network, Inc., and felt that the PSN agreenent

in place requires the custoner to indemify

PSN, causing a possible shift inliability to the utility service provider
Itself.

The Conm ssioners reviewed M. Myer's concerns and directed superintendent

to respond

with aletter to M. Myer thanking himfor the input.

Pur chase of potassi um permanganat eSuperi ntendent requested approval of the

purchase of 1,323 pounds of free flow ng potassi um pernmanganate at a total cost
of $4, 828. 95.

Motion by Conm ssioner Van De Kreeke, seconded by Comm ssioner Heinz,



approvi ng the purchase.

Motion carried unani nously.

Revi ew of 2018 Utility budget schedul eSuperintendent rem nded the Board that

he intends to submt a prelimnary budget in July, which seens to fit into the
Cty's budget cycle.

This year, the Uility wll expand its budget docunent into a nore
conprehensive report with a nore updated

fornmat .

Purchase of automatic hydrant flushing devi cesSuperintendent reviewed a

brochure displaying features of flushing devices that the Utility has been using
to flush dead-end fire hydrants w thout having to send out staff.

The units use a tinmer systemto regularly flush water, which increases
chlorine |l evels and

hel ps reduce stagnant water.

The Uility seeks to purchase five K 9700 devices at a total cost of
$9, 545. 00.

Mot i on by Conm ssioner Haen, seconded by Conm ssioner Van De Kreeke, to
approve the purchase.

Moti on passed unani nously.

PERSONNEL

NEXT MEETI NG

Next Meeting wll be on April 24, 2017.



ADJ OURN

Motion to Adjourn by Comm ssioner Heinz, seconded by Conm ssioner Haen, at 5:
20 pm

Motion carried unani nously.



