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CITY OF SHEBOYGAN

STRATEGIC FISCAL PLANNING COMMITTEE

NOVEMBER 30, 2016

Chair Mary Lynne Donohue called the meeting to order at 6: 00 p.m.

The Pledge of Allegiance followed.

1. OPENING OF MEETING

COMMITTEE MEMBERS PRESENT:  Chair Mary Lynne Donohue, Alderpersons John
Belanger, Bill Thiel and Todd Wolf

COMMITTEE MEMBERS EXCUSED:  Alderperson Susan Holzschuh

EX-OFFICIO MEMBERS PRESENT:  City Administrator Darrell Hofland, Public Works
Director David Biebel, Director of Planning and Development Chad Pelishek and
Director of Human Resources Sandy Rohrick

OTHERS PRESENT:  Ellen Murphy, Debbie DeAmico, Mike Willmas, Fire Chief Mike
Romas, Sue Garski, Tamaney Augustin, Scott Hanson, Ryan Sorenson, Kyle Whelton,
Joe Kerlin, Joan Rogers, Jeff Zenk, Dave Hoffman, Alexandria Guevara, Tom
Peneski, Ric Olson, Edward Procek, Rob Ecker, Tom Gessler, Maeve Quinn, Water
Superintendent Joe Trueblood, Rich Dale, Jon Dolson, Marcos Guevara, Roberta
Filicky-Peneski, Joe Rupnick, Melanie Romas, Alderperson Rosemarie Trester,
Donald Weimann, Marilyn Montemayor, Tom Thompson, John Hoffman, Alderperson
Roman Draughon, David Scott Libber, Joanne Salas, Susan De Shazer, Lily Bormet,

2. MINUTES
2.1 Motion by Alderperson Belanger, seconded by Alderperson Thiel to approve the
minutes of November 21, 2016. Motion carried.

3. ITEMS FOR DISCUSSION
3.1 Presentation of the Five Year Strategic Plan for the City of Sheboygan.



City Administrator Hofland provided a power point presentation about the
process that was followed to develop the Five Year Strategic Plan.

The presentation also included a review of the community survey, the
establishment of the revised Mission and Vision Statements and Core Values.

After the presentation, guests of the open house visit six stations that
contained the different focus areas identified in the plan including the
following:

1. Quality of Life



2. Infrastructure and Public Facilities

3. Economic Development



4. Neighborhood Revitalization

5. Governing and Fiscal Management



6. Communication

Each of the stations included up to two City management teams to explain the
focus area and answer questions from city residents. Residents were encouraged
to submit comments regarding the future direction of the City as outlined in
the plan.

4. ADJOURN
4.1 Motion by Alderperson Wolf, seconded by Alderperson Belanger to adjourn at
7: 30 p.m. Motion carried.


