Cty of Sheboygan ADEQG6S67D158
2016- 08- 31

LAKEFRONT WATER SAFETY TASK GROUP - 4: 00 PM (Wednesday, August 31,
2016) Gener at ed by Janet Duel | man on Wednesday, Septenber 14, 2016

1. OPENI NG OF MEETI NGPresent: Al derperson John Bel anger, Board of Marine,

Par ks, and Forestry Chairperson M ke Froh, Superintendent of Parks and Forestry
Joe Kerlin, Deputy Chief Chuck Butler, Oficer Jeff Mares of the Sheboygan
Police Departnent, City Attorney Charles Adans, Pl anning & Devel opnent Director
Chad D Pelishek, Matt Wrzbach of SEAS, Larry WIIlianms, Scott Hanson,

Al der person Scott Lewandoske, Robert Stanick of the Arny Corps of Engineers,
Jason Dwyer of the US Coast Guard, and Sheboygan County Energency Managenent
Director Steven Steinhardt. Oficials/Staff: Myor M chael Vandersteen and
Janet M Duel | mnExcused: Karen Davis of Community Recreation Departnent and
Matt Bauer of Harbor Centre Marina

1.1 Pl edge of Allegiance
1.2 Introductions

2. | TEM5 FOR ACTI ON
2.1 Election of ChairpersonAl derperson John Bel anger was nom nated as
Chai r per son

Al der person Scott Lewandoske noved to approved nom nation, M ke Froh seconded.

Moti on passed unani nously.

2.2 Election of Vice ChairpersonAl derperson Scott Lewandoske was nom nated as
Vi ce- Chai r per son

Chuck Butler noved to approved nom nation, Al derperson John Bel anger seconded.
Moti on passed unani nously.

3. I TEMS FOR DI SCUSSI ON

3.1 Review M ssion of Lakefront Water Safety Task G oup (LWSTF)Joe Kerlin
reviewed the following with the commttee: Mrch 19, 2009 Water Safety Task
Force report and recomendati ons.

Joe stated that he would |Iike everyone to read the report fromthe previous



Task Force so that the commttee can expand on the previous report. Wat er
rescue events since 2009 reconmendati ons.

Joe stated that he will work with the Coast Guard, Fire Dept. and Dive teamto
get updated information

Jason Dwyer stated that he had pulled information but it included all the
areas that this station would response to.

He will work on getting it just for our area. | nvesti gate new and addi ti onal
safety nmeasures for both North and South swi mm ng beaches and pedestrian access
of North and South piers on the Sheboygan | akefront and river.

e visitors and their | ack of

M ke Froh nmentioned that his concern is with
in e waves and currents.

th
under st andi ng of the dangers that lie within th
Joe Kerlin mentioned that Karen Davis was wth the previous task group and
wi th Community Recreation which wll continue to post the "RIP CURRENTS" sign in

their sunmer programguide. Als there are two boxes of dvd's and brochures on
rip currents fromthe | ast task group

M ke Froh questioned if the pier in Port Washington was still closed.

Robert Stanick fromthe Corp stated that it is open and technically break wall
are not for the public but they are an attraction. Fornmul ate a report with
both short and |long termrecomendations to the Marine, Parks and Forestry
Board, Public Works Commttee and Gty Council that would potentially reduce
the near drowning or loss of lives fromwater related incidence of our citizens
and visitors.

Report is to be given no later than April 28, 2017.

Joe nmentioned that we need to conme up with short and long term
recomendat i ons.

Looki ng at the placenent of existing signage and |life ring along with the
continuation of checking the energency phones on a regularly bases would be a
good place to start.

3.2 Review attachnents Attachnent # 1: Correspondence from Kat hl een Bl aney.

Mayor Vandersteen stated that he received this letter and that he had a



di scussion with Kathleen on the phone and that she would |like to be involved by
purchasing a sign in Kurt s nmenory. The conm ttee discussed the itens in her
letter along with the sign graphic that was included. Attachnent # 2:
Correspondence from Al der person Joe Hei demann. The idea of the red and green
l'i ghts was di scussed.

But a concern of |egal issues if sonething happens and the Iight wasn t changed
would the City be responsible? Attachnent # 3. Correspondence from

Al der person Scott Lewandoske. Scott asked that everyone read the email and
explained that it is about a person who fell in the river as was unable to get
out for over 45 mns. Attachment # 4: Pictures of existing life rings,

si gns and phones.

Joe Kerlin went through the pictures and explained the |ocation and/or any

probl ens that he saw at the sites. Attachment # 5: Menop regardi ng Fornul ati on
of Sheboygan Lakefront Water Safety Task G oup. For your information
Attachment # 6: List of Lakefront Water Safety Task G oup Menbers. For your

I nformati on Attachnent # 7: Report of Water Safety Task Force dated March
17, 2009.

Pl ease read for the next neeting so that it can be discussed further.
Attachnent # 60 Mnutes for the previous Water Safety Task Force conmttee.
For your information

3.3 Next steps and assignnent of dutiesThe comm ttee di scussed educati on and
how i nportant it is. The commttee agrees that we need to focus on educating not
only the locals but tourist as well.

The idea of having a video running in all the hotels explaining the dangers of
the piers and rip currents was very wel coned.

The reader board at North Beach was di scussed along with the absence of a
reader board on South Beach (King Park) area. The commttee discussed if the
reader board signs actually help the situation or if where it is |ocated
doesn t reach enough people.

The idea of adding nore life rings to the pier was di scussed.

Chuck Butler stated that adding nore life rings to the piers is not a good
| dea because they offer a fal se sense of security.

I f sonmeone is swept off the pier the only way for the ring to get out to the
person is for soneone else to throwit out to themwhich puts that person s life
I n danger by staying out on the pier.



Also life rings are very difficult to properly toss to soneone in the water

Jason Dwyer agreed that it is difficult and that is why the Coast CGuard
practices this procedure often.

Chuck Butler stated we need to come up with sonething that is going to catch
people s attention.

Signs don t work.

An onsite nenorial or video of people who have | ost a | oved one m ght work.

Jason Dwyer nentioned that the Coast Guard sees a | ot of people in kayaks/ SUPs
wi thout life jackets on.

The comm ttee nmentioned speaking to ECS about requiring their rentals to wear
life jackets.

Jason Dwyer tal ked about reaching out to the schools and doing a broadcast at a
| ocal radio station.

Mayor Vandersteen stated that he would contact WHBL to see about getting Jason
Dwer s on the radio to do a segnent on water safety.

Robert Stanick nmentioned that the Arny Corp of Engineers is in the process of
changi ng the signage of the piers.

Joe Kerlin asked if he would be able to provide the signage information for
the next neeting. There was al so discussion on the City s sign shop doing the
si gns.

Larry WIlians suggested a flip sign on the piers. Gty Attorney Charles Adans
stated that the could be sonme concerns with legality with the red/green |ight as
suggested in the correspondence for Al derperson Joe Hei demann, flip signs or
barri cades because if sonething happens before the city acts we could be at

faul t.

Al so di scussed that people need to be on guard at all tinmes not just when there
are war ni ngs.



Scott Lewandoske mentioned the email that he had recei ved and asked that it be
forward to all commttee nmenbers for themto read.

As for the next steps, the commttee agreed to have Joe Kerlin and Robert
Stani ck nove forward with the pier signage. The Sheboygan Fire Departnent,
Par ks, and Coast Guard should check the Iife rings and changi ng out the ropes.

The Mayor is to call WHBL to see about getting Jason Dwyer to do a broadcast
of water safety.

At the next neeting we will view the video and hopefully have Tom O Bryan
present to discuss what other comunities have done.

3.4 Meeting schedul e and next neeting date.Joe Kerlin asked the commttee how
often they feel we should neet.

Chad Pel i shek suggested that the group neet nonthly.

Everyone agreed.

The next nonthly neeting is schedul ed for Septenber 28, 2016 at 4: 00 pm at
VMBSB. **Meeting date has been changed to Septenber 21, 2016 **

4. ADJOURN
4.1 Motion to AdjournAttorney Charles Adans noved to adjourn, Chad Pelishek
seconded.

Mot i on passed unani nously. Being no further business the neeting was adj ourned
5: 28 pm



