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Cl TY OF SHEBOYGAN

COMM TTEE STRUCTURE SUB- COMM TTEE M NUTES

JULY 27, 2016

Chair Mary Lynne Donohue called the neeting to order at 4. 00 p. m

The Pl edge of Allegiance foll owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue and Al der person Roman
Dr aughon

COW TTEE MEMBERS EXCUSED: Al der person Joseph Hei demann

STAFF/ OFFI CI ALS PRESENT: Mayor M chael Vandersteen, Al derperson Scott
Lewandoske, City Attorney Charles Adans, City Cerk Susan Richards, Cty
Adm ni strator Darrell Hofland and Director of Planning and Devel opnent Chad
Pel i shek

M NUTESMbt i on by Al der person Draughon, seconded by Chair Donohue to approve the
m nutes of June 29, 2016. Modtion carried.

| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3. 01 CONSI DERATI ONS FOR COUNCI L COW TTEE STRUCTUREThe commttee continued its
di scussi on regardi ng proposed changes to the overall conmttee structure of the
Conmon Council and related comm ttees, boards and comm ssions. The committee
determ ned that the proposed restructuring should be presented to the Comon
Council for further consideration and agreed on the foll ow ng process:

Al der person Donohue and Gty Adm nistrator Hofland will circulate a final
report to the commttee for its review no |ater than Septenber

1. If all is in order, the report wll then be forwarded to the Common Council .
The Common Council will refer the report to the Strategic Fiscal Planning
Commttee. If appropriate, the Strategic Fiscal Planning Commttee may refer
the report to the standing commttees for their review and conmments Strategic
Fi scal Planning Committee will refer the report to the Common Council for
approval . No future neeting date was set.

ADJOURNMbt i on by Al der person Draughon, seconded by Chair Donohue to adjourn at
5: 00 p.m Motion carried.






