Cty of Sheboygan ABBSUZ747227
2016- 06- 29

CI TY OF SHEBOYGAN

COMM TTEE STRUCTURE SUB- COMM TTEE M NUTES

JUNE 29, 2016

Chair Mary Lynne Donohue called the neeting to order at 4: 00 p.m The Pl edge
of All egi ance foll owed.

ALDERPERSONS PRESENT: Chair Mary Lynne Donohue, Al derpersons Joe Hei demann and
Roman Dr aughon

STAFF/ OFFI Cl ALS PRESENT: Mayor M chael Vandersteen, City Attorney Charles
Adanms, Cty Cerk Susan Richards and Gty Admi nistrator Darrell Hofl and

M NUTESNO M NUTES TO APPROVE

| TEM5 FOR DI SCUSSI ON & POSSI BLE ACTI ON
3.01 REVI EW OF CHARGE AND SCOPE OF COW TTEE' S WORK

Commtte began its analysis of potential commttee, comm ssion and board
restructuring that will be necessary when the Common Council reduces to 10
al der persons instead of the current

16.

3. 02 TI MELI NES

3. 03 PRELI M NARY CONSI DERATI ONS FOR COUNCI L COWM TTEE STRUCTUREAdM ni str at or
Hof | and di stri buted proposed nodifications to conmttee structures.

Proposed changes include the follow ng: Board of Marina, Park and Forestry
Comm ssi oners:

Del et e Superintendent of Parks and Forestry; add Director of Public Wrks.
Board of Marina, Park and Forestry Comm ssion: Add Superintendent of Parks and
Forestry as a non-voting nenber. Finance Committee: Receive duties of the
Strategic Fiscal Planning and Salaries and Gievances Comrittees with three

al der persons. Conbine Public Protection and Safety Commttee with Law and



Licensing Commttee with three al derpersons. Gty Plan Conm ssion: Al derperson
position would be filled by the chair or nmenber of the Public Wrks Commttee
Public Wirks Comm ttee: Receive duties of Building Use Conmttee with three

al derpersons. Senior Activity Center Comm ssion: Delete one al derperson.
Transit Conm ssion: Have three al derpersons, one fromeach; Finance Committee,
Public Protection and Safety and Public Wrks Conm ttee.

Director of Planning and Devel opnent and Chief of Police may send a proxy.
Sust ai nabl e Sheboygan Task Force: One al derperson del eted. Housing Authority:
Add one al derperson, delete one citizen. Gt her proposed changes were outlined in
Adm ni strator Hofland' s presentati on which woul d reduce al der person nenbership
requi renents, and where appropriate, change conmttees to enpl oyee-based

conm ttees.

Menbers agree to review these changes and di scuss further at the next neeting
schedul ed for July 27, 2016.

ADJOURNMEet i ng adj our ned.



