Cty of Sheboygan A5PKHP51ACCB
2016-01-11

SALARI ES AND GRI EVANCES COW TTEE ( Monday, January 11, 2016) Cenerated by

Vi cki Leonhardt on Monday, January 11, 2016

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER Al d. Donohue called the neeting to order at 4: 00 p. m

1.2 COW TTEE MEMBERS: Chair Mary Lynne Donohue, Vi ce-Chairman Joe Hei demann,
Al der per sons Bohren, Hammond and Kath

1.3 EX-OFFI Cl O MEMBER: Sandy Rohrick, Director of Human Resources ALSO
ATTENDED: Ji m Anodeo, Mayor Vandersteen, Chief Domagal ski, David Bi ebel, Chad
Pel i shek, Bob Bl uske, Debbi e DeAm co, Sheboygan Press

1.4 PLEDGE OF ALLEGQ ANCE WAS RECI TED BY ALL

2. M NUTES

2.1 APPROVAL OF M NUTES - Decenber 28, 2015 Motion to approve by Al d.

Hei demann, Second by Ald. Kath. Al Ayes. Mdtion Passes.

3. I TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 Discussion and possi ble action regarding the results of the Chief

Adm ni strator survey. Sandy Rohrick reviewed the overall results of the
survey to the Conm ttee.

3.2 Discussion and possi ble action regarding the finalization of the Cty

Adm ni strator name change and j ob descri ption. Motion by Ald. Hammond to
approve the docunent dated January 11, 2016.

Second by Al d. Kath.

Al'l Ayes. Mdtion Passes. Di scussion was held on the job description.
Motion by Ald. Hammond to anmend the job description to add a paragraph # 11 to
state

"The Gty Adm nistrator consults wth the Mayor, President, and Vice President
on an as-needed basis".

Second by Al d. Hei demann.

Al'l Ayes. Modtion Passes. Motion by Ald. Hammond to anend the job description
that the Gty Adm nistrator woul d be eval uated on an annual basis by the
Strategic Fiscal Planning Conmittee, to include, at a m ninumthe Mayor,

Presi dent and Vice President of the Common Council. Al would eval uate
separately and then conpil ed together.

Once conplete, the Mayor and President of the Council will nmeet with the Cty
Adm ni strator and go over the evaluation. Second by Al d. Bohren (There may be
changes to the evaluation as time goes on as there are upcom ng di scussi on on

t he reorgani zati on of an evaluation formspecific to this position with the
Counci |). Motion to anend the job description to state the need for a masters
degree froman accredited college or university required, preferably in the
fields of business or public adm nistration by Hammond, Second by Al d.

Hei demann. Motion by Ald. Hammond to approve the changes to the job



description of the Gty Adm nistrator, as anended, second by Al d. Bohren. Al
Ayes. Mdtion Passes.
3.3 Discussion and finalization of the hiring process for the City

Adm ni strator. The proposed hiring process for the Cty Adm nistrator would
be the Director of Human Resources neets wth the Cvil Service Conmm ssion to
review and then interview the qualified applicants. The second phase will be
the interviewteamwho will interview the applicants. The interview team woul d
consi st of the Mayor, Ald. Hammond, Al d. Donohue, Sandy Rohrick and two (2)
Depart ment Heads; Chief Domagal ski and Davi d Bi ebel . The third phase wll be

t he candidate would interviewwth A d. Hammond and the Mayor.

The Mayor woul d then introduce his recommendation to the Common Council for
the final approval.

Motion by Ald. Hammond and Second by Al d. Heidemann to draft a Resol ution
regarding the hiring process for the Cty Adm nistrator;

1) The Cvil Service Conm ssion and the Director of Human Resources

to reviewinterview for the Gty Adm nistrator. 2) Recommendation to the

I nterview team 3) The Mayor and Al d. Hamond interview one or nore final
candi dat es. 4) Common Council reviews the Mayor's recommendati on and nmakes
the final decision to approve or not approve. Al d. Bohren

stated to suspend the rules on the resolution to keep the process noving
al ong.

4. CLOSI NG OF MEETI NG

4.1 SET NEXT MEETI NG DATE January 25, 2016, 4: 00 p.m

4.2 ADJOURN Motion to adjourn by Ald. Hammond, Second by Al d. Hei demann, Al
Ayes, Mdtion Passes.



