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1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER Al d. Donohue called the neeting to order at 3: 30 pm
1.2 COW TTEE MEMBERS: Chair Mary Lynne Donohue,

Al der per sons Bohren, Hammond and Kath EXCUSED:

Vi ce- Chai rman Joe Hei demann
1.3 EX-OFFI Cl O MEMBER: Sandy Rohrick, Director of Human Resources ALSO
ATTENDED:

Ji m Anodeo, Mayor Vandersteen, Al derperson Wl f, David Biebel, Chad Pelishek,
Chi ef Domagal ski, Chief Romas, Debbi e DeAm co, Jenny Law ence, Sheboygan Press
1.4 PLEDGE OF ALLEG ANCE

2. M NUTES

2.1 APPROVAL OF M NUTES - Novenber 30, 2015 Motion to approve by Al d.
Hamond, Second by Ald. Kath, Al Ayes.

Mot i on Passes.

3. I TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 Res. No. 119 - 15 - 16 /Council Doc.

5.9: A Resolution by Ald. Donohue clarifying how Human Resources Dept.
procedures approved by the Common Council in Res. 88 - 14 - 15 will be applied
to certain enpl oyees whose enploynent are being transferred to Sheboygan County
as a result of conbined dispatch. Sandy Rohrick infornmed the conmttee that

t he payout values which are listed on the resolution are not accurate as of
Decenber 31, the actual |ast working day.

At the Salaries and Gievances neeting in January the actual break-out wll be
presented to the committee. Al d. Donohue stated to draft a substitute
resolution in order to renove the two col unmms, payout hours and val ues.

Motion by Ald. Bohren to send the substitute resolution to council, with the
under st andi ng that the hours and payout values will not be present on the
resol ution.

Second by Al d. Hammond.

Al'l Ayes.

Mot i on Passes.

3.2 Discussion and possi ble action regarding stop |oss insurance rebate and 2016
wel I ness initiatives. Sandy Rohrick stated with our change to Diversified

I nsurance there are a couple of different rebate itens that we have an



opportunity to experience, not sure on the anounts, if any, for 2016, but we
would i ke to create a wel |l ness awards program The conm ttee suggested that
Human Resources shoul d put a programtogether with a dollar anmount projected

and the commttee will review the anmount as a line itemrather than a rebate.
3.3 Discussion and possi ble action regarding the Chief Adm nistrative Oficer
hiring process. Al d. Donohue drafted a survey regardi ng questions on the CAO

position and al so updated the job description, both were distributed to the
committee nenbers.

She indicated that she would |ike the survey sent to the Departnent Heads and
Al derpersons for their input and comrents.

After discussion it was decided to change the title of the Chief
Adm ni strative Oficer to "City Adm nistrator”.

The Committee will neet on Monday, Decenber 28, and refine the job description
and cone to a decision on the interview process.

Advertisenent to begin by Human Resources immedi ately.

4. CLOSED SESSI ON

4.1 A notion was made by Al d. Hammond to convene in closed session under the
exenption provided in Sec.

19.85 (1)(c) of the Wsconsin Statutes for the purpose of considering

enpl oynent, pronotion, conpensation or perfornmance eval uation data of any
publ i c enpl oyee over which the governnental body has jurisdiction or exercises
responsibility.

4.2 Policy and procedures.

5. OPEN SESSI ON

5.1 Possible action on the iten(s) discussed in closed session.

6. CLOSI NG OF MEETI NG

6.1 NEXT MEETI NG DATE DECEMBER

28.

6.2 ADJOURN



