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BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, Decenber 20,
2021) Generated by Joe Truebl ood on Tuesday, Decenber 21, 2021

Menbers present:
Presi dent CGerald Van De Kreeke, Secretary Tom Howe, Menber Rich Dal e
St af f:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG
1.1 Pledge of AllegianceAl |l present honored the flag of the United States of
Aneri ca.

2. M NUTES

2.1 Approval of mnutes fromthe Novenber 15, 2021 neeti ngConm ssi oner Howe nmade
a notion, seconded by Conmm ssioner Dale, to approve the m nutes of the Novenber
15, 2021 Board neeti ng.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reports and approval of vouchersConm ssioner Howe made a noti on,
seconded by Conm ssioner Dale, to approve the financial reports and vouchers as
present ed.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-maintenance, and
custonmer relations/fiscal Comm ssioner Howe nade a notion, seconded by
Comm ssioner Dale, to approve the Superintendent's report as presented.

Moti on passed unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Raw Water |nprovenents projectSuperintendent advised that a virtual pre-bid
meeting took place with a nunber of contractors, Utility staff, consulting

engi neers, and regul atory staff.



Two on-site neetings dates were of fered.

An addendum was issued involving the buffalo pit fill-in work scope.

O herw se the project remains on course for bid opening on January 20, 2022.
5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Update on water rate caseSuperintendent reviewed the cost of service

docunent submitted by W PSC indicating test year 2021 revenues, expenses,
all ocations to rate categories, and required revenues.

Proposed rates increases were
5.6 %residential;

% comer ci al
% i ndustri al ;

©N
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8.3 % whol esale Village of Kohler;

5.7 % wholesale City of Sheboygan Falls.

A virtual public hearing will take place on January 12, 2022.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe,
accepting and approving the cost of service study and proposed rates by W PSC.

Motion carried unani nously.

5.2 Request approval of workers conp insurance proposal Superintendent revi ewed
an WC i nsurance proposal from Hub International and one from C/M C for coverage
during 2022.

Superi ntendent noted that the Hub proposal had a | arger dividend at $15, 412,
but the CYM C group has and woul d continue to provide no-cost training to
Uility staff nenbers, which has been a significant benefit.

Comm ssi oner Dal e nade a notion, seconded by Conmm ssioner Van De Kreeke, to
accept the CYM C WC proposal at an annual cost of $36,770 with an esti mated



di vi dend of $9, 193.

Motion carried unani nously.

5.3 Request approval of Badger neter purchaseSuperintendent reviewed a proposal
to purchase 720 M 25 E neters, 5 (3 ") E neters, and 5 (4 ") E neters at a total
cost of $55,822.93 from Badger neter.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
approve the purchase.

Moti on passed unani nously.

5.4 Discuss plans related to | ead service |ines replacenent
bi ddi ngSuperi ntendent reviewed a docunent prepared by Supervisor McMII|an
describing plans for |ead service |ine replacenent annual bid contract in 2022.

This woul d be for spot replacenents not related to a planned water main or
street project.

Use of an annual bid for LSL work woul d hel p rate-payers by providing a
standardi zed rate.

After discussion, the Conm ssioners felt it was a good approach to try in
2022.

6. PERSONNEL

6.1 Update on Utility Support Specialist vacancySuperintendent advised that M.
Tabi t ha Meyer has accepted an offer of enploynment for this position and wll
start in January 2022.

6.2 Update on Utility Engi neer 2 Superintendent reviewed the recent resignation
of M. Thomas Treacy in taking a new position with M| waukee Metro Sewerage
District.

6.3 Update on Service Technician vacancySuperintendent noted that an internal
candi date had expressed interest in the upcom ng vacancy and the revi ew process
I S now under way.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Mnday, January 17, 2022 at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournAt 5: 03 PM Conm ssioner Howe nmade a notion to adjourn,



seconded by Conmi ssi oner Dal e.

Motion carried unani nously.



