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BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, Novenber 15,
2021) Generated by Joe Truebl ood on Tuesday, Novenber 16, 2021
Comm ssi oners:

Presi dent CGerald Van De Kreeke, Secretary Tom Howe, Menber Rich Dal e

Staff:

Superi nt endent Joe Truebl ood

1. OPENING OF MEETINGAt 3: 31 PM President Van De Kreeke opened the neeting.

1.1 Pledge of AllegianceA |l present honored the flag of the United States of
Aneri ca.

2. M NUTES

2.1 Approval of mnutes fromthe October 18, 2021 neeti ngConmm ssi oner Howe made
a notion, seconded by Conmi ssioner Dale, to approve the m nutes of the Cctober
18, 2021 neeting.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reports and approval of vouchersSuperintendent reviewed the
reports prepared by Ms. Cottsacker.

Comm ssi oner Dal e nade a notion, seconded by Conmm ssioner Howe, to approve the
financials reports.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-mnaintenance, and
custoner relations/fiscal Superintendent reviewed the reports prepared by the
departnental supervisors.

Comm ssi oner Howe nade a notion, seconded by Conm ssioner Dale, to approve the
reports.



Moti on passed unani nously.

4. | TEM5 PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Raw Water |nprovenents (RW) projectSuperintendent noted that approvals were
recei ved during the previous week fromthe Architectural Review Conmttee and
the Gty Planni ng Conmm ssi on.

On | ate Friday of |ast week, the project went live for bidding on Quest
pl atform

The date of the bid opening is January 20, 2022.

Superi ntendent expects at | east one addendum

to go out regarding use of the excavation spoils.

5. | TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
5.1 Update on water rate caseSuperintendent reviewed a letter received fromW
PSC on the current rate case.

The letter suggested nodifications to the submtted figures, including sone
upward adj ustnent in revenues and downward adjustnent in expenses.

Overall the estimated revenue requirement was about a 7 %increase over
estimated revenues.

Superintendent noted this is not the cost of service study, which would now be
conducted by W PSC to determ ne cost allocations and specific rate increases by
cat egory.

5.2 Request approval of bond counsel proposal Superintendent reviewed a proposal
from Rebecca Speckhardt of Quarles & Brady regardi ng bond counsel services for
t he upcomi ng Safe Drinking Water |loan for the RW project.

Superi nt endent noted that

Quarl es has done recent bond counsel work for the Utility and the proposal was
acceptable to the City Attorney's office.



Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
accept the proposal at a cost not to exceed $43, 000.

Mot i on passed

unani nousl y.

5.3 Request approval of financial services agreenent Superintendent reviewed a
proposal from Carol Wrth of W Public Finance Professionals for financia
consulting services related to payoff of $3.1 Min BAN issued for engineering
work early in the project and also for services related to coordination of the
Safe Drinking Water loan with existing Utility debt.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
accept the proposal at a cost not to exceed $3, 300.

Moti on passed unani nously.

5.4 Request approval of additional engineering work on river crossing

desi gnSuperi ntendent reviewed a change order from AECOM r egardi ng additi onal
engi neering work for a proposed water main design crossing the Sheboygan R ver
near the fornmer Garton toy factory site.

On discussion with Gty Devel opnent, a new route was proposed that would cross
public ROWon the west side of the river, reducing inpact on future devel opnent.

This alignment will require an additional soil boring and nodification of the
wat er main boring design.

Al t hough not ideal in ternms of mnimzing pipe beneath the river, the proposed
new route does favor nore shoreline devel opnent.

The change order al so includes work on easenents needed for the eastern shore
area and possibly on the western shore area depending on requirenents fromthe
Cty of Sheboygan.

Comm ssi oner Howe nade a notion, seconded by Conmm ssioner Van De Kreeke, to
accept the change order at a cost not to exceed $21, 650.

Moti on passed unani nously.

5.5 Request approval of annual water treatnent chem cal contractsSuperintendent
reviewed a bid tabulation from Supervi sor Sweari ngen.



Competition in the water treatnent chem cal market is going down as indicated
by the smal|l nunbers of bidders.

Uncertainty is also going up, as indicated by |arge cost increases.

The Uility contacted col | eagues who had

seen even larger increases within the past few nonths.

At this point in time, few options exist but to accept these market increases
I n costs.

For 2023, the Utility wll consider possible bidding with a neighboring
utility along with possible advantages in owning/operating a tanker truck in
order to elimnate difficulties with transportation

The follow ng recommendati ons were made for |ow bid prices:

f ood-grade al um at $363. 00 per dry ton from Chentrade;

fluoride at $2,782.00 per dry ton from Hawkins;

sodi um hypochl orite at $1.48 per gallon from Hawki ns;

and phosphate at $5.84 per gallon from Hawki ns.

These prices were increases ranging from19 %to 116 % over |ast year.

Comm ssi oner Dal e nade a notion, seconded by Conm ssioner Howe, to accept the
| ow bid recomendati ons.

Moti on passed unani nously.

5.6 Request approval for purchase of backfl ow prevention devi cesSuperi nt endent

reviewed a proposal for the purchase of exterior hose bib backfl ow prevention
devices at a cost of $5,803.02 for 600 units.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Howe, to
accept the proposal.



Moti on passed unani nously.

5.8 Request approval for purchase of water netersSuperintendent reviewed a
proposal for the purchase of ten Badger 1 " M 70 water neters with Orion radio
systens at a total cost of $3,559. 90.

Moti on passed unani nously.

6. PERSONNEL

6.1 Update on Utility Support Specialist vacancySuperintendent advi sed that
adverti sement has taken place on Indeed and a nunber of candi dates have been
screened.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Mynday, Decenber 20, 2021 at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournAt 4: 20 PM Conm ssioner Howe nmade a notion to adjourn,
seconded by Conm ssi oner Dal e.

Moti on passed unani nously.



