Cty of Sheboygan C6VKS35331E5
2021- 09- 20

BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, Septenber 20,
2021) Generated by Joe Truebl ood on Wednesday, Septenber 22, 2021
Board Menbers present:

Gerald Van De Kreeke, Mark Smth, Tom Howe

Staff:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NGPresident Van De Kreeke opened the neeting at 3: 33 PM

1.1 Pledge of AllegianceA |l present honored the flag of the United States.

2. M NUTES

2.1 Approval of mnutes fromthe August 16, 2021 neeti ngConm ssioner Smith made
a notion, seconded by Conmi ssioner Howe, to approve the m nutes of the August
16, 2021 Board neeti ng.

Moti on passed unani nously.

3. REPORTS

3.1 Financial reports and approval of vouchersConm ssioner Van De Kreeke nmade a
notion, seconded by Conm ssioner Howe, to approve the financial reports, and
general vouchers of $384, 245.18 and gross payroll of $159, 753.21 as presented.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal Conm ssioner Smth made a notion, seconded by
Comm ssi oner Howe, to approve the superintendent's report as presented.

Motion carried unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON



4.1 Raw Water |nprovenents projectSuperintendent noted that City officials have
i ndi cated a possi ble ARPA funding level of $9.5 Mfor the RN project.

This woul d offset debt service for all Uility custoners.

Superintendent is waiting on information about possible directed spending
support from Senator Bal dw n.

Superi ntendent antici pates action on the Construction Authorization fromW
PSC within weeks and sim |l ar approval fromW DNR as wel|.

The project remains on track for bidding late in 2021.

5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Update on water rate caseSuperintendent noted that Accountant Cottsacker had
responded to a data request and otherwi se the rate case remains with the W

PSC.

5.2 Request approval of 2022 final Uility budget Superintendent noted that he
and Accountant Cottsacker had conpl eted nunmerous reviews of the prelimnary
budget and only a few immaterial changes were nade.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the final budget as presented.

Moti on passed unani nously.

5.3 Request approval of RO transmtting 2022 final Water Uility
budget Commi ssioner Smith made a notion, seconded by Conmi ssioner Van De Kreeke,
to approve the RO transmtting the Uility budget to Council.

Moti on passed unani nously.

6. PERSONNEL

6.1 Update on Distribution Technician vacancySuperi ntendent updated the Board
menbers on the response to date and ongoing efforts.

Anot her update will be given at the October Board neeting.

6.2 Discuss Billing/LSL Specialist positionSuperintendent reviewed a draft job
description for this proposed position.



Over the past 2 - 3 years, the Uility has inplenmented a new | ead service line
repl acenent program as authorized by W PSC.

This program has significantly increased internal work | oads.

As the Utility looks to increase LSL repl acenents, even nore work will be
gener at ed.

In addition, with inprovenents in water billing data acquisition, nore
specialized billing issues have energed, and these require focused work effort
to resol ve.

Superintendent stated that a new position is recomended at this tine to
address both specialized billing and | ead service |line replacenents, including
detailed work on the Uility's new LSL | oan program

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to approve
the new position as proposed.

Moti on passed unani nously.
6.3 Revi ew wage i ncrease planSuperintendent reviewed the Uility's wage
I ncrease plan in effect since 2011.

The Board nenbers felt that the system shoul d be maintai ned despite higher CPI
results for this year

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, COctober 18 at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournAt 4: 21 PM Conmm ssioner Smth nade a notion to adjourn,
seconded by Conm ssi oner Howe.

Moti on passed unani nously.



