Cty of Sheboygan C6DHM3491A39
2021- 09- 02
CI TY OF SHEBOYGANVAYOR S | NTERNATI ONAL COW TTEEThur sday, Septenber 2, 2021

Chai rperson Rich Mesfeld called the neeting to order at 5: 15 pmin Conference
Room 106 at City Hall (828 Center Avenue, Sheboygan) and the Pl edge of
Al | egi ance was recited.

Menbers present: Mayor Ryan Sorenson, Sarah Schwefel, Annie King-C ose, Dana
El neen, Nick Laurie, Carolyn Mesfeld, Rich Mesfeld, Tony Rammer, Pete Janssen,
Cole Phillips, Dane Schaefer, Deidre Martinez, and Deb Sabol-WIIians.

Menbers not in attendance: Al derperson Betty Ackley and Monica Hart.

El ection of officer: Mayor Sorenson made a notion to nom nate Annie and Pete
as co-vice chairpersons, 2 nd by Tony; all ayes and notion passes.

Cor r espondence:

Mayor Sorenson received a package recently from Tsubane with a gift of

stai nl ess-steel sake gl asses. Mayor Sorenson net with former Mayor Ji m Schramm
today and he gave Ryan a photo book that was created by a past nenber of the
M C that had photos fromthe late 1990 s through the early 2000 s It was
passed around the roomfor everyone to | ook at.

M nutes: Mdtion to approve mnutes of August 5, 2021 neeting; all ayes and
noti on passes.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

Esslingen Sister City updates. Mayor Sorenson will be traveling to Germany to
attend the farewel|l event for Mayor Jurgen at the end of Septenber and the plan
to travel is still on schedule. Trip to Esslingen in 2022. On August 23

Carol yn, Ryan, and Sarah net to start discussions for planning this trip. The
possi bl e dates are in the range of May 9 through May 27, that avoids Mther s
Day and Menorial Day weekend. We are |ooking at doing 3 - 4 days in Esslingen



and a few days for possibly a river cruise or other side trips. Carolyn and
Dana will work together with Geri Heibing at Travel Leaders and wll| ask her to
provide two tinmeframe/pricing options so they can present that info to the MC
menbers. Esslingen Fest Sunday, Cctober 10, 2021. Rich has a spreadsheet of
past raffles that he wll send to Sarah so she can distribute it to all the MC
menbers. Sarah encouraged everyone to input their raffle itens into the Google
Spreadsheet in order to keep track of everything. Mayor Sorenson encourages
everyone to nmake baked goods, preferably nake them i ndividually wapped. R ch
has done been in charge of the 50 / 50 raffle in the past, he is happy to do so
again, Dana said she will help him Deidre suggested not doing $1 tickets for
the 50 / 50 raffle, she said to do $5 per ticket and $20 for 5 tickets. To

organi ze all of the raffle itens we || get together on Tuesday, COctober 5 at 5:
30 pmat City Hall. Anyone who has raffle itens may drop themoff in the
Mayor s O fice during business hours and we |l hold onto themin the neantine.

Sarah will print event posters and email a PDF to the M C nenbers. W will do
advertising in The Beacon, The Sun, and on Facebook. Rem nder to everyone to
share the FB event! Col e brought up the question about having an informational
tabl e/ di splay at Esslingen Fest about the MC, the group was in consensus that
this is sonething we should do. Cole wll provide a supply of the 3 D printed
cranes to be included in the raffle baskets. Dana and Dane wll work on a flyer
to explain what the MCis and present it to the group, this can be used at the
I nformati onal table/display. Esslingen Coffee Tal ks update from Anni e

Ki ng-Cl ose. The programis continuing and the conversation pairs continue to
meet every few weeks or so. The neeting schedules for the Esslingen people have
been a bit nore challenging | ately because of their work schedul es. Tsubane
Sister City updates and sub-commttee. Annie reported that she and Betty and
Col e haven t gotten back together to neet since several nonths ago, she woul d
like to set a standard recurring neeting tine to get it on everyone s cal endar.
Mayor Sorenson said that one of his goals is to send a plaque to Tsubane before
the end of this year in recognition of this year being the 25 -year anniversary
of our Sister City relationship. Mayor Sorenson would |i ke to nmake arrangenents
in the future for doing a group video chat wth Tsubane and all the MC
menbers. Pronoting ot her Sheboygan international relationships. Dane said he
feel s that because many of the MC nenbers are still quite new and we have
Esslingen Fest com ng up soon, we mght want to put this on the backburner for
now. In a few nonths we mght be in a better position to focus on this. Annie
mentioned that she has an idea about reaching out to and/or facilitating
conversations with |ocal ex-pats. Future plans and ideas. Sarah nentioned that
Josh fromthe Sheboygan Synphony had planned to attend today s neeting, but
sonet hing cane up last mnute and he wasn t able to attend. He s planning to
attend our Cctober neeting and he will provide info about his idea to have a
synphony exchange between Esslingen and Sheboygan. Mayor Sorenson nenti oned
that he is looking into using funds fromthe Mayor s O fice budget to join the
Sister City International organization, the cost is about $600 annually.

NEXT MEETI NG DATE: Cctober 7, 2021.

Adj ourned at 6: 25 pm



