Cty of Sheboygan CAVK654F7189
2021-07-19
BOARD OF WATERWORKS COWMM SSI ONERS - 3: 30 PM -

Water Utility admn office72 Park AvenueSheboygan, W 53081

kkhhkkhkkhkhkhkhkhkkhhkhhkhkhhkhhkhkrhkhhkhkhhkhhhkhhkhkrhkhhkhkrhkhhkhkrhkhkhhkhhkhkihkhhkhkrhkhhkkrhkhkhkkhkhkk kkikikkik ik k**

Persons with disabilities who need accommobdations to attend the neeting should
contact the Sheboygan Water Utility at (920) 459-3805 as soon as possible.This
nmeeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U Verse
Channel 99, and www. wscssheboygan. com vod. Menbers of the public who wish to
participate renotely shall provide notice to the Utility at (920) 459-3805 at
| east 24 hours before the neeting so that the person nay be provided a renote
link for that purpose.

. OPENI NG OF MEETI NG
.1 Pl edge of Allegiance

1
1
2. M NUTES

2.1 Approval of mnutes fromthe June 21, 2021 neeting
3

3

REPORTS
.1 Financial reports

ATTACHVENT: 0621 Jun Financial Statenents. pdf

3.2 Superintendent's report including operations, construction-maintenance,
and custoner relations/fiscal

ATTACHVENT: Distribution- Jun Mnthly. pdf

ATTACHVENT: CRF - June Monthly. pdf

ATTACHVENT: QOperations-Jun Mont hly. pdf

| TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

.1 Raw wat er | nprovenents (RW) project -

4

4

5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Update on water rate case

5.2 Request approval of RO transmtting 2nd quarter Uility report
ATTACHVENT: 2nd Qr RO Jun2l Final . docx

5.3 Update on closing of SDAL for Lead Service Line replacenents

ATTACHMVENT: Surmmary WDNR Safe Drinking Water Loan Financi al Assistance Agree
ment . docx

5.4 Request approval of SCADA upgrade and pc repl acenents
ATTACHVENT: SCADA Sof tware Upgrade_PC Proposal . pdf

5.5 Request approval of water neter purchase



ATTACHVENT: Badger Meter Purchase. pdf
5.6 Request approval of wite-offs
ATTACHMENT: 0621 Jun Bankruptcy Collection Wite O fs. pdf

PERSONNEL
.1 Review proposed renote work policy as addition to Enpl oyee Handbook

.2 Update on Service Technician vacancy

.3 Review possi ble org chart changes

.1 Next neeting wll take place on

6
6
6
6
7. NEXT MEETI NG
7
8. ADJOURN
8.1 Motion to Adjourn
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hal
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website



