Cty of Sheboygan CAVK654F7189
2021-07-19

BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, July 19, 2021) Generated
by Joe Truebl ood on Friday, July 23, 2021

Menbers present:

Geral d Van De Kreeke, President;

Mark Smth, Secretary;

Tom Howe, Menber.

Staff:

Superi nt endent Joe Truebl ood

1. OPENI NG OF MEETI NG
1.1 Pledge of AllegianceA |l present honored the flag of the United States.

2. M NUTES

2.1 Approval of mnutes fromthe June 21, 2021 neeti ngConm ssioner Smth nmade a
notion, seconded by Conm ssioner Howe, to approve the mnutes fromthe June 21,
2021 Board neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsComm ssioner Smth nmade a notion, seconded by Conmm ssioner
Howe, to approve the financial reports as presented.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal Conm ssioner Smth made a notion, seconded by
Comm ssi oner Howe, to approve the Superintendent's report as presented.

Moti on passed unani nously.



4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Raw Water |nprovenents project (RW)Superintendent informed that the Uility
had received a data request fromW PSC regardi ng the construction

aut hori zation for the project.

This focused on future retirenent of certain existing infrastructure rel ated
to the project, additional details regarding the demand study, and specifics
about bid options on intake size and | ength.

The Utility and consultant are preparing a response.

I n addi tion, Superintendent noted that Uility staff and Donohue staff had net
with DPWstaff to discuss possible placenent of 5,000 CY of soil spoils fromthe
project in the buffalo pit area to both reclai musable |and and stablize the
slope along the Uility driveway, where the old retaining wall is failing.

DPWfelt that the pit space could be turned into nore usable park area as a
result, and the Utility would save costs by not trucking material offsite and by
reduci ng rehab costs on the retaining wall.

Superi ntendent al so noted receiving positive feedback from Senator Baldw n's
office regarding including RW in the Senator's directed spending list for 2022,
but the Uility was requested to reduce the anount.

After consultation, Superintendent then reduced the anmount to $2.5 M

5. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 Update on water rate caseSuperintendent noted that the rate study
application had been conpleted by Baker Tilly and will be submtted within days
to W PSC.

The Utility Accountant was instrunmental in hel ping Baker Tilly conplete the
appl i cation.

The initial outcone shows a requested 17 % revenue increase.

Any specific rate increases would be determ ned by W PSC as they conpl ete
their rate nodeling.

Ongoi ng expense increases, new costs related to funding LSL program and
initial debt service for RW are anong the key changes since the last rate
i ncrease.



Superi ntendent anticipates a 6 nonth review process by W PSC.

5.2 Request approval of RO transmtting 2 nd quarter Utility
report Comm ssi oner Van De Kreeke nmade a notion, seconded by Conm ssioner Howe,
to approve the RO transmtting the 2 nd quarter report as presented.

Moti on passed unani nously.

5.3 Update on closing of SDW for Lead Service Line replacenmentsSuperintendent
reviewed a summary from Accountant CGottsacker indicating that a Safe Drinking
Water | oan Principal Forgiveness agreenent had been executed on July 14, 2021
in the amount of $285,000 for use in replacing |lead service lines fromthe curb
stop to the neter setting.

5.4 Request approval of SCADA upgrade and pc repl acenent sSuperi nt endent
reviewed a sunmary docunent by Supervisor Swearingen explaining the recent
failure of a SCADA pc.

Al t hough plans had been made to replace SCADA pcs and upgrade the system next
year, the failure nmakes it inportant to take action now.

Superi nt endent expl ai ned that $300 k in the operations budget had been
reserved for east basin wall repairs that are delayed, and so funds are
avai |l abl e.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to approve
t he upgrade and pc replacenents at a cost not to exceed $27,030 as proposed by

Ener genecs.

Moti on passed unani nously.

5.5 Request approval of water neter purchaseConm ssioner Van De Kreeke nmade a
notion, seconded by Conm ssioner Smith, to approve the purchase of 240 M 25
neters and 4 E Series neters at a total cost of $19, 861. 08.

Moti on passed unani nously.

5.6 Request approval of wite-of fsConm sioner Van De Kreeke

made a notion, seconded by Comm ssioner Smth, to approve water wite-offs in
t he amount of $3,993.83 as prepared by Accountant Gottsacker, along with
recomendation to wite-off a uncollectible sewer fees of $1, 148.54, garbage



fees of $236.82, and recycle fees of $159.73.

Moti on passed unani nously.

6. PERSONNEL

6.1 Review proposed renote work policy as addition to Enpl oyee
HandbookConmmi ssi oner Smith made a notion, seconded by Comm ssioner Howe, to
adopt Section 16:

Renote Work Policy into the Board's existing Enpl oyee Handbook.

Moti on passed unani nously.

6.2 Update on Service Technician vacancySuperi ntendent advi sed that one
I nternal candi date had expressed interest in the vacancy due to a recent
resignation.

After internal review, Superintendent recomends noving M. Eric Radloff into
the Service Technician position effective on August 16, 2021.

Superintendent also stated his intention to post M. Radloff's Distribution
Techni cian position internally, and, if no qualified candi dates energe, then to
seek outside persons for the position.

6.3 Revi ew possi ble org chart changesSuperintendent reviewed the org chart
I ncludi ng recents changes nade in the engi neering departnent.

Superi ntendent noted that, as regards the Uility Support Specialist position,
there is no Lead position as in every other departnent.

As custoner service needs have increased, along with the additional work of
the | ead service |line replacenent program there is a need for a nore
specialized role such as a Lead Utility Support Speciality or Billing
Speci al i st.

The Board nenbers expressed support for this concept, and Superi nt endent
advi sed that he would conplete further review and report nore at the next
meeti ng.



7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, August 16, 2021.

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smth nade a notion to adjourn at 4: 36 PM
seconded by Conm ssi oner Howe.

Moti on passed unani nously.



