Cty of Sheboygan C23LFJ53CDBB
2021-04-19

BOARD OF WATERWORKS COWMM SSI ONERS - 3: 30 PM - (Monday, April 19,
2021) Generated by Joe Truebl ood on Tuesday, April 20, 2021
Menbers present:

President Gerald Van De Kreeke, Secretary Mark Smth, Menber Tom Howe (all
renote) Staff present:

Superi nt endent Joe Truebl ood

(renote)Visitors present:

Ant hony Fioretti

, ET Health and Benefits (renote)

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 3:
30 PM
1.1 Pledge of AllegianceA |l present honored the flag of the United States.

2. M NUTES

2.1 Approval of mnutes fromthe March 15, 2021 neeti ngComm ssioner Smth nade a
noti on, seconded by Conm ssioner Howe, to approve the m nutes of the March 15,
2021 neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsComm ssioner Smth nmade a notion, seconded by Conmm ssioner
Howe, to accept the financial reports as presented.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-maintenance, and

custoner relations/fiscal Conm ssioner Smth made a notion, seconded by
Comm ssi oner Howe, to accept the reports as presented.



Moti on passed unani nously.

4. | TEM5S PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1

Raw Wat er | nprovenents projectSuperintendent reported that the Construction
Aut hori zation request has been formally submtted to W PSC.

Their process can take 6 - 9 nonths in detailed review of the project and its
justification.

Superi ntendent noted that two of the engineering teans had recently visited
the site to gather nore details.

The Uility continues to prepare to submt a Safe Drinking Water | oan
application to WDNR ahead of the June 30, 2021 deadl i ne:

this would be for funding in 2022.

Federal grant nonies via the Infrastructure bill mght also be available, as
the project will soon be shovel -ready.

The Uility also continues to wait on determ nation fromW Energency
Managenent as to the benefit/risk analysis for possible FEMN BRI C fundi ng.

Superi ntendent rem nded the Board nenbers that the easenent for the project
was granted and recorded in 2007.

Al t hough the project will inpact the fairway to hole # 13, the hole itself
could remain at its current location if the fairway can be suitable nodified.

The Public Wrks Departnment is working with a consultant on | aying out a
nodi fication to the course in that area.

Superi ntendent noted that the easenent area occupies

approxi mately
0.2 %of the park | and.



5. I TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON

5.1 Request approval of R O on reinbursenent resol utionSuperintendent noted
that the agenda itemreferences a reinbursenent resolution but actually the
R O would conmuni cate a request to approve a principal forgiveness agreenent
with W DNR

The agreement provides WDNR grant funds of $285,000 for the purpose of |ead
service |line replacenent

on the Georgia Avenue street and water main project.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to

approve subm ssion of the R O

Moti on passed unani nously.

5.2 Request approval of R O submtting 2020 Utility audit report Superi ntendent

noted that the Uility audit had been conpl eted and requested subm ssion of the
audit report to Council.

There were no nmaterial deficiencies noted.

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to approve
subm ssion of the R O

Moti on passed unani nously.

5.3 Update on strategic health planningOn a notion by Conm ssioner Smth,

seconded by Conm ssioner Howe, this itemwas noved forward and opened at 3: 45
PM

Superi ntendent presented M. Anthony Fioretti

of ET Health and Benefits, who has been working with the Utility to devel op
strategic plans for the health insurance package.

M. Fioretti reviewed a summary sheet of overall goals of the planning effort
whi ch i nclude maintaining an attractive health insurance benefit while al so
wor ki ng toward benchmarks in public utility plans.



One action item has been consideration of adding a private clinic option to
t he pl an.

M. Fioretti reviewed certain advantages of this option, which is essentially
a zero-cost change according to actuarial studies.

Covered nenbers woul d not | ose access to existing providers but woul d have
greater access to providers at the private clinic(s).

Recently an in-house survey showed significant interest in aspects of private
clinics.

The Conm ssioners thanked M. Fioretti for his presentation.

5.4 Request approval of engineering proposal for Sheboygan R ver water nain
crossi ngSuperintendent requested this itembe held over until the next neeting.

5.5 Review update on VWDNR sanitary inspectionSuperintendent noted that the
sanitary inspection was conpleted | ast week and no significant deficiencies were
not ed.

A witten report will be forthcom ng

5.6 Request approval for purchase of water main/hydrant/val ve

stockSuperintendent reviewed a list of water main stock and appurtenances for
t he upcom ng constructi on season.

Bi ds were received from Ferguson at $33, 156. 65, ETNA at $36, 622. 20, and Core &
Mai n at $35, 943.
45,

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept the |l ow bid proposal from Ferguson

Moti on passed unani nously.

5.7 Request approval of proposal for replacenent of filter turbidity



met er sSuperi ntendent reviewed a sunmary sheet from Supervi sor Swearingen noting
that the mandatory filter turbidity meters from 2011 / 2012

have reached the end of their working lifetine and need repl acenent.

Conmi ssioner Smith nmade a notion, seconded by Conm ssioner Howe, to approve
t he purchase of (11) Hach 5300 process/sensor units at a total cost of $31, 099.
20.

Moti on passed unani nously.

5.8 Request approval of proposal for roof replacenentSuperintendent reviewed a
summary of a proposal from Craft Roofing for replacenent of the sodi um

hypochl orite bul k storage roof and the neter shop flat storage roof at a cost
of $17,760 and $6, 954 respectively.

Craft had conducted a roof analysis several years ago and these roofs have a
current grade of D and F, with strong recommendati on for replacenent.

Superi ntendent noted that the overall project cost falls below the $25 k | evel
for public bidding but a class | notice is required.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the proposal.

Moti on passed unani nously.

5.9 Request approval of engineering proposal for slope stabilization along
Utility drivewaySuperintendent rem nded the Board of ongoing issues with the
retaining wall along the Utility driveway failing and becom ng | ess stable
al ong the ravine area known as the buffalo pit.

The installation date of the wall is unknown.

Several years ago Dononue & Associates conpleted a field study, taking sone
soil borings and review ng basic options for stabilizing the wall and sl ope.

Presently Superintendent would Iike to nove the project forward with nore
detai |l ed plans which would include either replacing the wall or rehab on the
wal I, along with possible addition of fill to noderate the sl ope.



Superi ntendent presented a proposal from Donohue & Associates to provide
estimated construction costs for replacenent and rehab of the retaining wall,
i ncl udi ng eval uation of work elenents that could be conpleted by the Utility
construction crew.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the proposal at a cost not to exceed $19, 600.

Moti on passed unani nously.

6. PERSONNEL
6.1 Engi neering Departnent updatesSuperintendent reported on inportant
m | estones comng up for M. Treacy and M. Onya.

The fornmer is sitting for the Professional Engineers' (PE) exam

The latter is conpleting a 4 -year degree in engineering technol ogy.

Superintendent stated that M. Treacy began his work with longtine utility
engi neer, M ke Short.

M. Onya joined the Uility a short tinme later as civil engineer tech.

7. NEXT MEETI NG
7.1 Next neeting wll take place on May 17, 2021 at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournAt 4: 37 PM Conmm ssioner Smth nade a notion to adjourn,
whi ch was seconded by Conm ssi oner Howe.

Moti on passed unani nously.



