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1. OPENI NG OF MEETI NG
1.1 Pledge of AllegianceA |l present honored the flag of the United States.

2. M NUTES

2.1 Approval of mnutes fromthe Decenber 21, 2020 neeti ngConm ssioner Smith
made a notion, seconded by Conm ssioner Howe, to approve the m nutes of the
Decenber 21, 2020 neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsConmm ssioner Smth nmade a notion, seconded by Conmm ssioner
Howe, to accept the financials as presented.

3.2 Superintendent's report including operations, construction-maintenance, and
custoner relations/fiscal Conm ssioner Smth made a notion, seconded by
Comm ssi oner Howe, to accept the report as presented.

Moti on passed unani nously.

4. | TEVMS PREVI OQUSLY HELD OVER FOR DI SCUSSI ON AND PGOSSI BLE ACTI ONSuper i nt endent
reviewed the Raw Water | nprovenents project and stated that he woul d be
addressing a Commttee of the Wiole neeting later in the evening and giving a
presentati on.

5. | TEM5S FOR DI SCUSSI ON AND PCSSI BLE ACTI ON

5.1 Request approval for annual large neter testing servicesSuperintendent
reviewed a proposal from Badger Meter for testing (29) 3 " and 4 " head
assenblies along with (4) 6 " head assenblies at a total cost of $6, 075.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner

Smth to approve the proposal.

Motion carried unani nously.



5.2 Request approval for FEMA/ BRIC grant cost share comm tnent at 26
%Superintendent requested authorization to sign off on a commttnent letter to
FEMA agreeing to a 26 %in-kind match if the Uility's shoreline protection
project receives a FEMA/ BRI C grant.

Comm ssioner Smth made a notion, seconded by Comm ssioner Van De Kreeke, to
grant the authorization.

Motion carried unani nously.

5.3 Report on certification of conpletion for federal R sk and Resiliency
report Superi ntendent noted that AECOM had conpl eted the mandated R&R report,
whi ch included contributions fromUility staff along with police and fire.

Superintendent had filed the necessary certification of conpletion w th USEPA.

Superi ntendent stated that the review process was hel pful and outli ned

sonme goal s for asset nmanagenent.

5.4 Discuss resunption of water disconnection progranSuperintendent noted that
W PSC intends to allow di sconnection prograns to resune on April 15, 2021, as
t hese have been suspended during the pandem c.

Sheboygan Water Utility has maintained a di sconnection programfor many years
to enforce collection on delinquent accounts.

This al so hel ps reduce delinquent bills going back onto | andlords in cases
where the account is in the renter's nane.

The Uility would propose resumng the programin April but with an increase
in the trigger point for disconnection up to $300 and a reduction in the
downpaynent for a deferred paynent arrangenment from50 %to 25 %

There was di scussi on about the extent of delinquent accounts overall and the
need that sone custoners have for assistance with utility bills.

Local resources included the Sal vation Arnmny.

The Board nenbers expressed agreenent with continuation of the di sconnection
program and want to see a witten draft proposal at the February neeting.



5.5 Request approval of Bell Ave |ead service |line replacenentsSuperintendent
reviewed a summary from Di stribution Supervisor MM Ilan noting that DPW had
di scovered sanitary sewer issues on Bell Avenue and they plan to nove quickly
w th sewer work there.

Due to the presence of four lead service lines, the Uility cannot have those
lines remain in service and seeks plunber proposals for their replacenent.

Superintendent stated that internal estimates indicate the project should not
exceed the public construction bidding threshold of $25, 000.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to nove
forward with the project and accept the | owest cost responsive bid not to exceed
$25, 000.

Motion carried unani nously.

5.6 Request approval of anticipated 2021 water main repl acenent
proj ect sSuperintendent reviewed a listing prepared by the Distribution
department showi ng water main projects including

Georgi a Avenue from

S. 8thtoS. 14 th Street at a cost of

$1, 243, 730 ;

S. 12 th Street Riverdale to Stahl Road upsize to 12 " at $60, 000 ;

and Behrens Parkway transm ssion nmain at $150, 000.

On the first project, net cost would be reduced by approxi mately $353, 680
after

wat er service line |oans and grants are included.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to approve
the projects.

Motion carried unani nously.

5.7 Request approval of Stonebrook Crossing water main upsize
char geSuperi ntendent reviewed a sunmary from Di stribution Supervisor McM I | an



for the upsize charge of 2,655 LF of 8 " water main to 16 " water main in the
St onebr ook Crossing subdivision in accord with the devel oper's agreenent signed
by the Board.

The upsi ze bid charge cane in at $51.13 per foot, which the Engi neering
Depart nent determ ned was reasonable, for a total cost of $135, 743. 00.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
accept and authorize the upsize charge.

Motion carried unani nously.
6. PERSONNELNone

7. NEXT MEETI NG
7.1 Next neeting wll take place on February 15, 2021 at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smth nmade a notion, seconded by Conmm ssioner
Howe, to adjourn the neeting at 4: 20 PM

Motion carried unani nously.



