Cty of Sheboygan BVAMVB85A68F8
2020-11- 16

BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, Novenber 16,
2020) Generated by Joe Truebl ood on Tuesday, Novenber 17, 2020

Menmbers in Attendance:

President Gerald Van De Kreeke, Secretary Mark Smth, Menber Tom Howe (all
renot e)

Staff:

Superi nt endent Joe Truebl ood

(renote)

1. OPENI NG OF MEETI NGPresident Van De Kreeke called the neeting to order at 3:
30 PM

1.1 Pledge of All egianceEveryone honored the flag of the United States.

2. M NUTES

2.1 Approval of mnutes fromthe October 19, 2020 neeti ngConm ssioner Smth nade
a notion, seconded by Conmi ssioner Howe, to approve the m nutes of the Cctober
19, 2020 neeting.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the reports prepared by Uility
Account ant Cottsacker.

The water rate increase authorized by W PSC went into effect on October 1
2020.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
financial reports as presented.



Motion carried unani nously.

3.2 Superintendent's report including operations, construction-nmaintenance, and
custoner relations/fiscal Superintendent reviewed the reports prepared by the
supervi sory team

Oct ober water production was down
2.5 %fromlast year

One water main break occurred, along with other maintenance work.

The nunber of paid accounts continued to be reduced from|l ast year, probably
due to absence of water disconnections.

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to accept the
Superintendent's report as presented.

Motion carried unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Raw Water |nprovenents (RW) projectSuperintendent noted that prelimnary
desi gn work concluded | ast nonth.

Staff continues to review the possibility of a FEMW BRI C grant to pay for the
shoreline protection construction and/or the entire RW project.

Superi ntendent noted that after discussion with a consultant, staff does not
think there is enough tine to apply for FEMA/BRIC

for 2021 on the entire RW project.

However, there is tine to apply for the shoreline protection portion of the
project, and work continues to proceed on this.

One maj or factor flagged by the state officials is the benefit/cost anal ysis.

Prelimnary information on this has been submtted to the state, and they
offered to do a prelimnary analysis to deternmne if the project nerits further
revi ew.

It could still be possible to apply for the entire RN project in 2022, but



there is no certainty that a |larger project would have a greater benefit
out cone.

Superi ntendent noted that the amount of funding in FEMV BRIC is about $600 M
spread across the entire country for 2021, and possibly $1 B for 2022.

5. I TEMS FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

5.1 Review RW final design proposal Superintendent noted that the Utility
enbarked on an underwater survey for the project in 2004, not |long after severe
I cing events.

Over time, the RW project fell below several others in priority, but those
have been conpleted in the intervening years.

Several years ago, the Utility hired COM Smth to conduct a feasibility study
of the RW, which included both site and technical analysis.

The Utility then engaged CDM Snith to conplete prelimnary design based on
results fromthe feasibility study.

CDM Smith had teamed wi th Donohue & Associates, along with Collins
Engi neering, to conplete the work.

Superi ntendent noted a high |level of comunication and interaction throughout
prelimnary design, which [ead to consideration of many options.

Superintendent felt that COM Smith had perforned at a high |level and conpleted
prelimnary design on tinme and within the engineering budget.

Due to the conplexity of the project, and a nunber of variables that had to be
determ ned during prelimnary design, CDOM Smth had given an estimte of
detail ed design engineering costs at that earlier tine.

Now, with prelimnary design conpleted, CDM Smth has provided a proposal for
the detail ed design and bi ddi ng phases of the project.

Superi ntendent reviewed the detail ed proposal including a conplete breakdown
of hours and chargeabl e rates.

About $400 k invol ved work done by Donohue & Associ at es.

Anot her $285 k was allocated to STS for bathynetric survey and 5 borings into



the | ake bottom

Superi ntendent noted that both he and Operations Supervisor Swearingen had
reviewed the proposal in detail.

Superi ntendent could not report anything that seened out of |ine or
unnecessary, with the possible exception of the bathynetric survey and bori ngs.

It would be possible to bid the project using the data from 2004, but
significant change coul d have taken place and the final |ayout |ocation is
slightly different than anticipated in 2004.

Comm ssioner Smth agreed that the uncertainty involving the old data woul d be
of fset by additional cost fromthe bidders.

Overall the engineering work would focus on a 54 " intake pipeline at a |l ength
of 7,000 LF, a shorewell

with 4 lowlift VFD punps, two natural gas backup generators, a chem cal feed
station, all interconnecting yard and site work, along with a shoreline
protection system

Superi ntendent noted two optional work el ements:

one is a 1,000 LF energency intake and the second is a heater/canmera system

Al t hough these are both optional, a second intake pipeline will be needed at
some point in the not distant future when the 1959 36 " intake pipeline reaches
the end of its working lifetine.

Superi ntendent stated that the heater systemis really needed because it wll
not be as feasible to backflush the new intake pipeline due to the nuch | arger
volume in the shorewell and the pipeline itself.

Wthout the heater, the Utility would have no neans of deterring ice.

Conmi ssioner Smith noted routine mai ntenance on a heater system would be
ongoi ng.

After further discussion, Conm ssioner Smth nade a notion, seconded by
Comm ssi oner Howe, to accept the proposal from COM Sm th

for detail ed design and bidding at a cost not to exceed $1, 997, 829. 00 al ong
with



$47, 380. 00 for energency intake design and $35,060.00 for intake heater and
canmera system design

Motion carried unani nously.

5.2 Review annual chem cal bidsSuperintendent reviewed the tabul ati on of
chem cal bids prepared by Supervi sor Swearingen.

Three bids were received for lowiron alum numsul fate from Chentrade, US
Al co, and Affinity at $273.00, $449.12, and $298.00 per dry ton;

for food grade alum num sul fate from Chentrade at $283.00 per dry ton

for fluoride from Hawki ns at $2,174.00 per dry ton;

for sodi um hypochlorite ferom Rowel |, Vertex, and Hydrite at $0.799, $0.98,
and $0. 685 per gall on;

and for liquid phosphate from Hawki ns and Carus at $4.89 and $5.876 per
gal | on.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve all low bids, including the food grade al um num sul fate bid.

Motion carried unani nously.

5.3 Revi ew bankruptcies and wite-offsSuperintendent reviewed a |isting of
proposed wite-offs prepared by Accountant Cottsacker

for cases involving bankruptcy and uncol |l ecti bl e accounts.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to approve
the wite-off of water charges totaling $751.
34.

Motion carried unani nously.



5.4 Update on covid responseSuperintendent advised that several staff nenbers
have tested positive for covid

but did not inpact the workpl ace.

Al'l safety protocols remain in place.

Departnments remain isolated fromeach ot her

Superi ntendent stated confidence in the Uility's ability to maintain the core
m ssion of supplying safe drinking water to the conmmunity.

Uility staff nenbers have responded early and in ongoing fashion to the
pandem c situation.

5.5 Review | ate paynent chargesSuperintendent reviewed an updated order fromW
PSC stating that the noratoriumon water disconnections will continue in place
until April 15, 2021.

However, each Utility has an option to begin inposing |ate paynent fees, which
woul d then becone due at the April 15, 2021 deadl i ne.

Superi ntendent stated that Accountant Gottsacker had prepared an estimte of
about $27,000 in lost revenue if the |ate fees are waived.

Comm ssioner Smith noted that the fees would have to be waived in a
non-di scri m natory manner, but that a waiver can have the appearance of
rewar di ng custoners who m ght sinply choose not to pay on tinme even if they
have the neans to do so.

There was sone di scussi on about whether or not the Gty would waive | ate fees
on the sanitary sewer and garbage/recyling fees.

Conmi ssi oner Smth asked Superintendent Truebl ood for an opinion on the
matter, and Superintendent stated that the econom c inpact on many custonmers is
real and he is in favor of extending the waiver.

Conmi ssi oner Van De Kreeke noted the potential dollar amount is relatively
smal |



Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
continue to waive the |late fees as allowed by W PSC.

Motion carried unani nously.

5.6 PSC Code changesNone ot her than the extension of the disconnection
nor at ori um

5.7 Approval of vouchersConm ssioner Van De Kreeke nade a notion, seconded by
Comm ssioner Smth, to approve the general vouchers of

$363, 161. 47 and gross payroll of $239, 596.
29.

Motion carried unani nously.

6. PERSONNEL

6.1 Revi ew wage proposal President Van De Kreeke stated that he had revi ewed
Superintendent's proposal regarding wage increases for 2021 and revi ewed

I nformati on on the inpact of the pandem c on the |ocal community.

VWhile normally the Utility has used a nerit wage system since dissolution of
t he bargaining group in 2011, this year all Uility staff perforned at a high
| evel throughout the pandem c situation.

The Conm ssioners comended all Uility staff for their efforts at serving the
community and reacting early to the pandem c.

Comm ssioner Smth made a notion, seconded by Comm ssioner Howe, to approve a
wage increase of the Mdwest CPl plus 1 %for 2021 for all staff.

Motion carried unani nously.

7. NEXT MEETI NG

7.1 Next neeting wll take place on Monday, Decenber 21, at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournConm ssioner Van De Kreeke nade a notion, seconded by
Comm ssioner Smith, to adjourn at 4: 35 PM



Motion carried unani nously.



