Cty of Sheboygan BTJJFY4CDA6G2
2020- 09- 21

BOARD OF WATERWORKS COWM SSI ONERS - 3: 30 PM - (Monday, Septenber 21,
2020) Generated by Joe Truebl ood on Friday, Septenber 25, 2020
Menbers present:

Geral d Van De Kreeke, President;

Mark Smth, Secretary;

Tom Howe, Menber

Staff present:

Joe Truebl ood, Superintendent

OPENI NG OF MEETI NG
.1 Pl edge of AllegianceAll present honored the flag.

e

2. M NUTES

2.1 Approval of mnutes fromthe August 17, 2020 neeti ngConm ssioner Smith made
a notion, seconded by Comm ssioner Howe, to approve the m nutes fromthe August
17, 2020 neeti ng.

Moti on passed unani nously.

3. REPORTS
3.1 Financial reportsSuperintendent reviewed the financial reports prepared by
Utility Accountant Gottsacker.

Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
financial reports as presented.

Moti on passed unani nously.

3.2 Superintendent's report including operations, construction-maintenance, and
custoner relations/fiscal Superintendent reviewed the reports submtted by the
departnmental supervisors, noting that water production was up by 2 %in August
conpared to August 2019.



Comm ssioner Smth nmade a notion, seconded by Comm ssioner Howe, to accept the
report as presented.

Moti on passed unani nously.

4. | TEMS PREVI QUSLY HELD OVER FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 Raw Water |nprovenents projectSuperintendent advised that CDM Snmith is
neari ng

conpl etion of prelimnary engi neering worKk.

The probabl e opi nion of construction cost determ nation came in significantly
hi gher than the initial project construction target of $29 M and so a nunber of
cost-reduction itens are now under consideration.

This will likely include elimnation of the emergency backup intake, reduction
of the building footprint by elimnating chemfeed and rest room shifting from
a circular to rectangul ar shore well, novenent of the building |ocation to
avoid hill and storm sewer disruption, and various other considerations.

Superi ntendent reviewed the process as a matter of filtering out what we can
afford fromwhat we would like to have in the facility.

The key aspect is to provide a new, primary water intake pipeline and punping
station to the comunity.

Thi s pi peline should supply anple water and be | ess susceptible to winter ice
bui | dup.

The station should al so acconmodate punping raw water to a renote plant
| ocation in the future.

Wth all of the considerations in mnd, maintenance of the existing two intake
pipelines and low |lift punping stations becones a critical part of the planning.

The two current intakes would serve as the backup to the new primary intake,
and these woul d al so require maintenance of all or a large part of the existing
low lift station.

Superi ntendent stated that the energency intake could be included as an
alternate itemto reviewif bids were to be extrenely favorable.



However, the existing 1959 intake does have sone working lifetine left, and
the old shorewell and the 1919 intake remain serviceable for the short term of
sonmething like 10 - 20 years, at which tine a second intake pipeline could be
construct ed.

Superi ntendent indicated that an update neeting wll take place soon with Gty
park officials to review the plan and discuss inpacts to the small area of
Vol lrath Park affected by the existing easenent for the facility.

After that neeting, Superintendent anticipates COM Smth woul d nake a
presentation to the Board.

Meanwhile Uility staff have been reviewi ng possible FEMA BRIC funding with
WDONR and others as regards $1 -$3 Min shoreline protection costs for the
proj ect.

In addition, staff continues working to conplete the WDNR | TA/ PERF subm tta
ahead of the Cct. 31, 2020 deadli ne.

Staff also participated in a neeting wth W DOA, W PSC, and W DNR regardi ng
the possibility of a 30 year Safe Drinking Water | oan.

Initial indications are that, due to the 100 year lifetinme of the raw water
project, state staff would support a |l onger term SDAL of 30 years.

This would help in spreading cost over nore years and shoul d sonewhat reduce
rate inpact.

Nonet hel ess, mgjor infrastructure replacenent is costly and will inpact rates
going into the future.

5. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

5.1 Review and grant authority to Superintendent to execute Stonebrook Crossing
devel opnment agreenent Superi ntendent distributed a copy of the Agreenent to the
Board nenbers;

It had been provided by Cty Attorney Adans.

Superi ntendent reviewed the key elenents related to the Water Utility which

I ncl ude the devel oper paying directly for water infrastructure rather than using
t he assessnent process, an upcharge if the Uility determ nes water mains

| arger than 8 " are needed, and



a corner lot that is too small for assessnents.

The Conm ssioners reviewed the |ocation of the devel opnent and felt the
Agreenent was in the best interests of the Uility.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
grant authority as stated to the Superintendent.

Motion carried unani nously.

5.2 Request approval of annual intake diving and cl eani ng
proposal Superi ntendent reviewed three proposals for the Utility's annual intake
I nspection and cl eani ng servi ces.

Underwat er Construction Corp proposed at $8, 890.00 ;

Northern Di ving USA at $21.200.00 ;

and Mdco Diving at $23, 385. 00.

Superi ntendent stated that UCC has done outstanding work recently for the
Uility.

Comm ssion Smth nmade a notion, seconded by Comm ssioner Van De Kreeke, to
accept the | ow cost proposal from UCC at $8, 890. 00.

Motion carried unani nously.

5.3 Request approval to purchase water netersSuperintendent reviewed quotes from
Badger neter for a large 8 " fire neter for the new hospital (second

connection) at $14,161.95, along with various 3 " neters for stock, at a total

of $31,331.56 including the 8 " neter.

Comm ssi oner Van De Kreeke nade a notion, seconded by Comm ssioner Smth, to
approve the purchase.

Motion carried unani nously.

6. PERSONNELSuperi ntendent noted that a nunmber of staff menbers have had
contact with soneone who tested positive for covid, and this is considered an
I mmedi ate or primary contact.



In sone cases, there has been a secondary contact involving a fam |y who had
been in contact with soneone who tested positive.

In the first case, the Utility is maintaining the need to quarantine for 14
days follow ng the contact point.

In the second case, nore consideration is given to the details of the contact.

Superintendent reiterated that some staff remain on alternating renote work as
feasible, and the Uility remains conmtted to providing a safe work environnent
to all staff throughout the pandem c.

An in-house flu clinic by Aurora will be offered in early Cctober.

7. NEXT MEETI NG
7.1 Next neeting wll take place on Monday, October 19, 2020, at 3: 30 PM

8. ADJOURN
8.1 Motion to AdjournConmm ssioner Smith nmade a notion, seconded by Conmm ssioner
Howe, to adjourn the neeting at 4: 10 PM

Motion carried unani nously.



