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CITY OF SHEBOYGAN
REQUEST FOR SALARIES & GRIEVANCE COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Department of City Development/Building Inspection Division Table of
Organization Change: Part-Time Code Enforcement Officer

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations

REPORT DATE: December 22, 2016 MEETING DATE: December 27, 2016
FISCAL SUMMARY:
STATUTORY REFERENCE:
Budget Line Item: N/A
Budget Summary: N/A Wisconsin Statutes: N/A
Budgeted Expenditure: N/A Municipal Code: Chapter 82

Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:
This change has been approved in the 2017 budget. This temporary position assists in the
enforcement of environmental health and housing.

STAFF COMMENTS:
This position identifies the support mission of the department and was approved in the 2017
budget.

ACTION REQUESTED:

Motion to recommend the City Council approve General Ordinance 35-16-17, with the
modifications as identified on the Table of Organization.

ATTACHMENTS:
L G.O. 35-16-17
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Gen. Ord. No. .35{ - 16 - 17. By Alderpersons Donochue and Heidemann.
December 19, 2016.

AN ORDINANCE amending Section 82-33 of the Sheboygan Municipal Code
so as to add a part-time code enforcement officer position in the City
Development Department for the City of Sheboygan.

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAM DO ORDAIN AS FOLLOWS:

Section 1. Section 82-33 of the Sheboygan Municipal Code entitled,
“List of Classes and Class Specifications,” is hereby amended in Section
3. City Development Department as follows:

A. CITY HALL DEPARTHMEMTS

Class NO. of
Grade Employees
3. CITY DEVELOPMENT DEPARTMENT
Code Enforcement Officer 01 1
Section 2. The position will be temporary to last no more than 2

years with a maximum pay of $22,000/year (monies to come from the Mayor's
budget).

Section 3. The job description for the part-time code enforcement
officer in the City Development Department is attached, and copies of

which shall be on file in the City Clerk’s Office, Finance Department and
the Human Resources Department.
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I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day
of , 20
Dated 20 . , City Clerk

Approved 20 . ., Mayor




P

MS.LWI

Job Description . ..., . .. RE TR
Job Title: Code Enforcement Officer Department: City Development/
Temporary 2 year Building Inspection Division
Date Issue: Gen Ord. 34-14-15 Reports To: Director of City Planning and Development
Classification:  Non-Exempt Wage: $11.46 - $18.00/hr
Temporary 2 year
Position Summary

Under direction, assists in the enforcement of environmental health and housmg. and performs related work

Essential Dutles & Responsibllities RN AR
1. Performs housing inspections and surveys as they psrtain to the minimum housing code.

2. Investigates citizens’ complaints relating to the above.

3 Initiates appropriate legal action through the City Attomey on the basis of findings, assists the City

Attorney in prosecution, and acts as an expert witness.

4, Performs nuisance control duties.

5. Explains and enforces applicable laws and regulations.

6. Keeps accurate records and completes the necessary reports, forms, and summaries.

7. Performs related work and duties as assigned.

Qualification Requirements: ... ... - . - - i ol el me o iy

1. Public contact experience and demonstrated ability to maintain effective public relationships.

2. Working knowledge of the basic principles and practices of environmental health and construction.

3. Ability to apply departmental laws, rules, regulations, and policies.

4, Ability to secure facts through investigations and inspections.

5. Ability to plan and show independent judgment and discretion.

6. Ability to establish and maintain effective working and public relationships and enforce regulations with
tact and impartiality.

7. Possession of a valid Wisconsin Motor Vehicle Operator's License and an insured automobile for use

on the job.

8. Ability to prepare and keep accurate records and present effective oral and written reports.



9. Ability to lift “live weight” in excess of 35 pounds safely.

10.  Ability to work a varied schedule, if necessary.

Education and/or Experience . Lo L e s pnEnd sedwatsd

Graduation from high school or equivalent. One (1) year experience in the building trade and/or
building inspection field preferred.
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Pre-employment Requirement = . = AU SURORNFRLFEN (S PIE BA LS.
Job offers for this position are contingent on the individual passing a pre-employment drug screen.

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer
In compliance with the Americans with Disabilities Act, the City of Sheboygan will provide reasonable accommodations to
qualified individuals with disabilities and encourages both prospective and current employees to discuss potential
accommodations with the employer.



CITY OF SHEBOYGAN
REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION

ITEM DESCRIPTION: HR 101-17 Non-Represented Employee Benefits

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations

REPORT DATE: December 8, 2016 MEETING DATE: December 27, 2016
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line ltem: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

Non-Represented employees generally have the same benefits, with the exception of Fire
Department Protective Service employees who are swomn officers and follow state-identified
guidelines for protective service employees. In order to specify the correct application of benefits
available to “Protected” employees, additional language has been added to the HR-101-17 Employee
Benefits Policy. Certain differences are currently practiced, such as the Discretionary PTO for
Battalion Chiefs who are on a 24-Hybrid Shift. In addition, uniform allowance for all Command Staff is
different than uniform allowance for other Civilian Non-Represented Employees. The only significant
change is a recommendation to allow the Command Staff (other than the Fire Chief) to have the
opportunity to retain the retirement benefits they previously eamed as a member of Sheboygan Fire
Fighters, Local 483. This option would eliminate any retirement options / severance payout as a Non-
Represented employee (the retiring employee would need to choose one severance payout or the
other).

STAFF COMMENTS:

Other than the Fire Chief, all Command Staff members previously served in Local 483. Prior to 2012,
benefits for Non-Represented employees were either mirrored or enhanced compared to the benefits
in the union contract. As of January 1, 2012, that is not the case with all benefits, depending on the
employee and his/her personal situation. This policy provides current Command Staff and future
Command Staff who previously served with Local 483, and who continue to be eligible to retum to
Local 483, the option to retain previous severance benefits or elect to receive the Civilian Non-
Represented severance benefits.

ACTION REQUESTED:
Motion to approve Resolution Number 162-16-17 recommending the City Council approve the
changes to the HR-101-17 Employee Benefits Policy.

ATTACHMENTS:

I Res. No. 162-16-17 amendments to the Non-Represented Employee Benefits.
il Fire Benefits PowerPoint Presentation.
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Res. No. Ibl - 16 - 17. By Alderpersons Donohue, Heidemann, Lewandoske
and Wolf. December 19, 2016.

A RESOLUTION approving the amendments to the Non-Represented Employee
Benefits Policy, Policy Number HR 101.

RESOLVED: That the Common Council hereby approves Policy Number HR 101, a

redlined version of which is attached hereto indicating the revisions made to
the previous Policy Number HR 101.

f’ )fiNLL CJ K{L:;;f” _/////
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 , City Clerk

Approved 20 , Mayor
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SECTION {: Purpose and Scope
Fhe-purpoee-of
1) Purpose

This policy ia-to-give-a—geaeval-ouewiew—e#outllge beneflts avallable-te-botk 3 i d
provided to employees who-hold-re peFrmane 06 B-POs thatare not&ompomw—or—ehoﬂ-tem
in-nature).represented by a gn!on, This Isa summary of beneﬁts only and does not include all plan provisions,
exclusions, and limitations relating to coverage. Rlease o-th f f

differences exist between this summarydocument and younhe Certlﬂcate of Coverage, the Certiﬁcate of Coverage
will govern.

4)2)_Scope
Fhis-policy-applies-te-There are two classifications of Non-represented rogular-permanent-employees-of-;_Civilian
Non-Represented and Protected Service
on-Represented. Protected Service Non-Represented emplovees are Sworn Officers in leadershi

within the Gity-ot-Shebeygan:Fire Department, excluding the Fire Chief (whose benefits follow the Civilian Non-
Represented emplovees).

| SECTION il Benefits

)3} _Direct Deposit

All-nen-roprosented employees shall be required to have direct deposlt Employees-may-utilize-Up to three (3)
financial Institutions formay receive

fun desi d by the employee. A minimum of one (1) financial Institution shall b ignated a
receiving 100% of the remaining direct deposit; the other two (2) options, if elected, need to identify an
designated dollar amount of the deposit.

8)4) Health Insurance

dnmmnlavas peleionontih
g 1505 IALIA BIATAAT AL AV ARIATANIIA




} Title: Non-Represented Employee Benefits Policy | Policy Number: HR 101-

1417
S%n Author: Sandy Rohrick Created: 12/08/204411/28/2016
e Revision: B B
Scopo: Non-Rep City Employees [ Print Date: 12/15/16 _ 3:36 PM | _Page 2 0f87 ‘

The City offers an Affordable Care Act compliant Qualified High Deductible Health Insurance Plan administered by

UMR. This plan has a $1,500 deductible per single r, and a deductib! r family. Cost per month is
as follows:
2017 Health Insurance Monthly Costs (4 Tier Optlons)
Full-Time
Full-Time Part-Time
Employee \ Emp} Employes
E"&':{" Percentage® g‘gtowly.ﬁ’ Polegnm' Emplo Percentage
Premium HRA
 Single $674.36 | $105.60 16% $54.80 8% $337.18 |  50%
€Ee plus Spouse $1,278.77 $207.88 16% $103.94 8% $639.39 50%
Ee plus Child/ren | $1,156.98 $168.04 16% $94.02 8% $578.49 50%
Family $1,776.00 $288.68 16% $144.34 8% $888.00 50%

*Percentage listed Is rounded to the nearest whole number

e__Employees become eligible for insurance (based on the position they hold) on the first of the month
following their start-date. See Summary P! cume verview of benefits.

e __Employees on this plan may utilize the Interra InHealth Clinic (the County Clinic). Fees may apply for
non-preventive visits and/or appointments.

e - Credit: Full-time, permanent empl who chose not to take the City’'s health Insur. are
eligible for up to $1,200 per vear (pald $50 per pav check, first two payrolls of each maonth).

e Spousal Surcharge: Covered spouses who work full-time a ave medical Insurance available t m
et remain on the City's plan {ev acond sure arged an additio 0 per mont
for co . AS | Waiver applicatio completed by em s on a yearly basis to be

considered for a walver of this fee.

e)—A Voluntary Group Medicare Supplement Insurance js available for Retirees
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. Rehfoee and/or thelr spouses transitionlng to Medlcare anLthos_e, able to elect Ms—\lelumaﬁy-smup

Resouree&Depaﬁmenl-br—detaﬂe—a - Dopartm : 5 gglmen;g

4-)_)_Dental Insurance
: offers dental insurance is-available-to

qmliﬁed—full-and-paﬁ-ﬂme—employee&admlnistered !h[ gn Q !;a Dental. The plan includeshas a $25 per
particlpant-deductible ($756-family):per person, with an out-of-pocket maximum of $1,500 Hetime-erthedontic;
400%-ceverageper year. See Summary Plan Dacument for diagrestio-preventive-cealants-to-age-14-{an overview

of the benefits.
2017 Dantal Insurance Monthly Costs {4 Tier Options)
Full-Time Part-Time
Employee Employee
Em&l,:’m Percentage’ E“é"w’ Percentage
Premium
| Single $45.24 $6.79 15% $22.62 50%
€e plus Spouse $91.31 $13.70 15% $45.66 50%
Ee plus Child/ren | $102.02 $15.30 15% §51.01 50%
Family $149.92 $22.49 15% $74.96 S0%

*Percentage listed Is rounded to the nearest whole number

o Emplovees become eligible {based on mels

or insurance on the first of the month followi the start-date See Summa Plan Docume

overview of benefits.

6)6] _Group-Life Insurance
a.After Group Life
Upon completion of the qualifying period, the City provides eligible employees with the Wisconsin Group Life
Insurance Plan equal to one-times an employee’s annual salary. Premiums for basic coverage are paid 50% by the
City and 50% by the employee. Additional coverage available for spouse and/or children.

’ oluntary Gro e Su tal Insurance
Vv Group Lif: u e is also available for new employees throu d Insurance Com

with amounts of guaranteed Issue for new hires and/or their spouse and children.

6)7) Paid Time Off (PTO)
Permanent employees, both part-tlme and full-tlme, wIII be ellglble for paid time off—'l:hese-aae-s-typee-of




——

} Title: Non-Represented Employee Benefits Policy T Policy Number: HR 101-
3417
<

Author: Sandy Rohrick Croated: 42/08/204411/28/2016
ek Revision: B
Scope: Non-Rep City Employees | Print Date: 12/15/16__3:36 PM | Page 4 0f67

art-time-employees-will-roceive-a-prorated-amount-ol-holiday upon hire and/or thr worked. Part-time
employees will receive a prorated amount of holiday and d pay based on either the amount of
productive hours actually worked the previous year (if part-time the prevlous year) or the average scheduled
projected hours worked divided byado-hourworkweek hie-RTG . - Itis-earmed-by-ar

oves to part-time fr full- llda hou oIIo l schedu! 0 hoursworked

the previous vear.
2. Holidays
Employees are eligible for holiday pay upon hire provided the employee is actively working the day before or
after f on vacation, the emplovee must work the day before the scheduled vacation and the da
after,

New Years Day Labor Day Christmas Eve Day

Friday Before Easter Thanksgiving Day Christmas Day

Memorial Day Day After Thanksgiving New Year’s Eve

Independence Day

day may be modified If appropriate and approved by City admlnistratlon .

. *The observed

b.5)-Vacation
Employaes with less than one year of service on January 1, the schedule is as follows:
Pro-rated Vacation Schedule
revious Eligible on the following January 1
January 1 ~ March 31 40 Vacation Ho
April 1 —June 30 28 Vacation Hours
July 1 —Sept 30 16 Vacation Hours
October 1 ~ December 31 0 Vacation Hours
Employees with greater than 1 full year o ice as of Janua ible for the follo

1-~-4vears: 80 Hours
S =12 vears: 120 Hours
13 - 20 years: 160 Hours
21 + years: 200 Hours

Protected Service Non-Represented Employees (Battalian Chiefs)
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if working a Hybrid 24/8 Shift if working the traditional 24-hour shift:
>5 Years of Service: 6 Tours {144 hours) >5 Years of Service: 10 Tours (244 hours)
>15 Years of Service: 9 Tours {216 hours >15 Y, of Service: 13 T 12 h
>20 Years of Service: 12 Tour (288 ho >20 Years o ce; urs {336 hours
>22 Years of Service: 14 Tours {336 hours) >22 Years of Service: 15 Tours {360 hours)
Vacation must b dd e calendar vear or it will be forfeited. rare circumstances, it may be

pecessary for a person to carry over up to 40 hours of vacation to the next calendar year. This must be
approved by the Department Head by December 15,

e Vacation requires supervisor approval and may be taken in 4 or 8 hour increments

anc. Discretionary--Personal RTO

| Discretionary Paid Time Off (DPTO) is provided-for-employeesavallable to take care of personal business or tend to
the unplanned issues

that happen in Ilfe, includlna sicknesses, bereavement, etc. Eaaeﬂng-fu“—ﬁme

8 plic VXY 0-he BDE : 616 mglg_ygg_ Wi!h one
or mng years ofsggv_lce as of Januag 1 wlll be lssued DPTO lg January [80 l_gours for a full-time emplovee,

prorated for a permanent part-time)- employee). New employees are eligible for this benefit after 3
months of employment.

: ; re-0f-DRT-G schedule ge[ mgmh
wh le a w rkin . Em |o m Im or to lt bein arned l-lowever, if a person uses more DPTO
than they have earned, they would need to refund the amount of the overage, or the amount will be deducted
from their final paycheck or the last payroll of the year.

Absences must be coordinated with Supervisor approval where possible/practical to allow for continued
departmental operations. Time may be taken in a minimum of 1 hour increments. Time not used in the
calendar year is forfeited. Unused, earned DPTO Is not paid out upon resignation.

| Prorated PTO Schedule for Civillan Non-Represented Emplovees

Hired Eligible after 3 months Eligible the following January 1
January-March 31: 32 Discretionary Hours 40 Discretionary Hours
April 1 - June 30: 16 Discretionary Hours 40 Discretionary Hours
July1 -Sep 30: 8 Discretionary Hours 40 Discretionary Hours

Oct1-Dec31: 0 Discretionary Hours 40 hours upon reaching
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—RT0

DPTO for 24-Hour Battallon Chiefs of the Fire Department
Due to the nature of the position and hours worked, Battalion Chiefs have a separate schedule.
Vacation PTO

96 Hours {4 ~ 24 hour tours)
d.Sick Leave / Sick Leave Bank (for those hired prior to January 1-year—4-years:—3i44, 2012)

ﬁ.mm-employeeo-ss-haum«—-%hour-daye) '
~in the case of a Wisconsin Family Medical Leave qualifying absence, This PYO mav also he used in the event the employee
has exhausted ali hut 2 weeks of his/her available Vacation and Discretionary PTO.

| #)8] Voluntary Short-term and Long-Term Disability / Famlly Medical Leave {FML)
Short and Long-Term disability Insurance is available on a voluntary basis to provide pay-continuation in the event of an
extended illness. Family Medical Leave is available to qualified employees as well. FML and Short Term Disability run
concurrent to each other. Active employees who go out on a disability may need to utilize available PTO. Once that PTOIs
exhausted, the employee will be unpaid during the disability. While Family Medical Leave protects an employee’s position for
12 weeks, the City of Sheboygan will hold a person’s employment status open for 26 weeks (6 months). Once an employeeis
out beyond 26 weeks, they will be placed on inactive employment status (active employment termination) and the position
they hold may be forfeited, filled with another employee or a new employee may be hired, if the terminated employee
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receives a return to work authorization releasing him/her return to work, the employee may reapply for an apen position, but
thereis no guarantee they will be able to return to thelr previous position and/or be offered a return to employment.

| 8)8)_veluntary Vision Insurance
Though eye exams are covered in the medical insurance plan, this insurance is available to help pay for the cost of glasses,

| ggn' tacts, and other vision products.

O)_LVoluntary Aecldent l Crltlal lllness Insurance

cover __t_hidden costs related to accidents and crltlcal Illnesses Thls voluntary product ls
available to assist in expenses related to those hidden costs {cost of lost time from work, deductibles, copays, etc.).

| de)11Miteage
Mileage is paid to employees who use their personal vehicles to perform work-related activities. The City of Sheboygan
reimburses at the IRS mileage rate.

| a812)uniform Allowance
Employees who are requlred to wear speclal clothlng or use special equipment for thelr work will receive an allowance as

ollwsao lu Ii bl r

a) Uniform Allowance. $100 yearly
b) Safety Shoes/Boots/Equipment: $100 yearly
¢) Glasses with safety lens / frame $ 50 once every two years
‘ d) Pro rvl alion Chiefs Unifo 4
#3)13)Overtime Pay

Non-exempt employees working over 40 hours in a week are eligible to receive time and one-half pay for hours worked over
40. PTO time taken/paid does not count in the calculation of time worked for overtime pay purposes. With supervisor
approval, employees may flex their time during the same workweek to malntain the 40 hour schedule.

13)14)Parking
City employees will receive employer paid parking, either a specific parking location or a parking lot. Paid-parking-is-net

| s412sMury buty
Employees who are subpoenaed and serve on jury duty on an involuntary basis on any days which are scheduled workdays for
them shall be excused for the time spent in jury service and shall receive their regular rate of pay (no greater than 8 hours of
pay for each full day served) for said time served on jury duty, not to exceed sixty (60) davs per calendar vear, subject to the
following provisions:

(3) The employee must present proof of jury duty service, stating the dates and hours per day served on jury duty.

{b) The employee shall immediately endorse his/her check for such jury service over to the human resources/payroll
department.

(c) When the employee is excused for jury service, the employee shall report back to work within one hour to
complete his/her shift unless the employee choses to utilize pald time off for the absence.
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45)16)Shift Premium ”

-o-3"_shiRShift Premium will reeeivebe pald to non-exempt,
rly emp! s fol

mmmwmmmmm_umm
Work Haurs from 3569me-perhour

hours-ic-considered-te-be-on-3"-shiat:
Waork Hours from 12:00 a.m. ~ 5:59 a.m. $0.45 per hour

*6}17) Wisconsin Retirement System (WRS)
Employment with the c|ty of Sheboygan may qualify an emp!oyee to panicipate in the Wisconsin Retirement System The

| +H19)Severance/Termination Pay at Retirement, Death, Layoff without Cause, and Termination
Employees leaving in good faith may qualify for a severance payout. In the event of an employee’s retirement, resignation
with notice, termination without cause or layoff, the employee qualifies for all unused vacation the year in which the
employee becomes inactive. Upan death, the employee’s beneficiary/estate will be Issued a severance payout in accordance
with state/federal requirements. Those who quit while a disciplinary action Is being performed, are terminated for willful
misconduct, or fail to provide 2 weeks resignation will not be eligible for a severance payout. Discretionary PTO cannot be
included in the 2-week resignation notification and will not be paid out. The term “retirement® as used herein shall mean the

employee must be retired under the Wiscansin Retirement System and has applied for and will be or is recelving monthly
annuity payments immediately after the retirement date.

a) Vacation Severance
All earned and unused vacation a person became eligible for on January 1% of the year in which thelr employment

is terminated will be paid out— providing employee provides a minimum of two (2) workweeks notice. PTO may
e used during the week rest {
]

Protective Service employees assigned to the 24-hour shift or 24-hour hybrid shift , the formula for a tour of duty
ha lar biweekl divided 2 multipl

b) Sick Bank Account
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Upon a qualified retirement (WRS eligibility requirements), employees with a balance in thelr sick bank account are
eligible to receive a portion of the account to either use towards the cost of post-employment medical insurance
premiums or a cash payout of 50% of the maximum qualified value. The maximum eligible amount an employee
“qualifies” for depends on the employee/union group the employee was part of as of December 31, 2011:

As of December 31, 2011 Qualified Value Avallable For Retiree
~And Upon Retirement ~ Medical or COBRA Med Insurance Eliglbl

Non-Rep Emplayees: Upto 63576 Sick Bankhours = MaxValue 50% of Max Value
AFSCME (DPW) & City Hall; Upto 672 Sick Bank hours = MaxValue  50% of Max Value
Professionals: Upto 640 Sick Bank Hours = Max Value 50% of Max Value

Example: DPW Employee/City Hall Employee
Along-term DPW employee decldes to retire. He was hired in 1980 (employees hired before 1978 do not
have their bank divided by 2). On December 31, 2011, this employee made $17.86 per hour and he had
972 hours in his Sick Bank. The value of his Sick Bank $17,359.92 as of December 31, 2011, and he has
not used time from the bank since then. Upon actual retirement (WRS eligible, recelving an annuity), he
has the ability recelve a portion of that bank in one of two ways:

—Waye:

— Option 1: Qualified Portion applied to COBRA medical Insurance continuation
The retiring employee may apply the qualified portion of his Sick Bank to apply towards the medical
insurance election {COBRA). {This money is not available for dental or other COBRA benefits.) This
employee’s Qualified Max Value is 672 hours x $17.86 or $12,001.92.

Option 2: Quallfied Portion 50% Payout
The retiring employee may choose to receive a lump-sum payout equal to 50% of his gualifled portion of
the max value. His qualified Maximum Value payout is $6,000.96.

Good Attendance Bonus

Tier 1 and Il employees (non-rep employees as of December 31, 2011) may have earned a value based on their
good attendance, Employeas may use the value to pay for medical insurance premiums if the employee elects to
remain on the City’s medical insurance program. There is no cash payout of this value if the employee leaves the
City’s medical insurance plan. The value of the banus will be based on the number of hours over maximum bank as
of December 31, 2011/8 x $60.

d) Post-Emplovment Health Insurance Plan / Surviving Spouse

Non-represented employees quallfy for continuation of coverage in health and dental insurance. Due to the
changes In benefits aver time, some employees may have grandfathered benefits. For reference purposes,
there are 3 classifications employees may fall Into relating to post-employment health insurance:

Class / Tier

WRS vested emplayees who, as of December 31, 2011, were retirement eligible but chose not to retire prior to
December 31, 2011. Tier | employees will retaln the benefit as-is; that is, these employees will be eligible to
continue on the City's medical insurance upon retirement after December 31, 2011. As of December 31, 2011, Tier
| employees achieved at least 15 years of service with the City of Sheboygan, with at least 5 years as a non-
represented employee, and had reached retirement age according to WRS retirement eligibllity (5SS for non-
protective services and age SO for protected services) on or before December 31, 2011. In all categories, if spouse
becomes Medicare eligible, Medicare must be primary:
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Benefit:
Exempt Employee®:

Eligible to continue on the City’s employee s medical insurance plan for up to 10 years.
Single Continuation of Coverage: Paid 100% by the City
Family Continuation of Coverage: Paid 60% by the City

Non-Exempt Employee*:

Eligible to continue on the City’s employees medical insurance plan for up to 5 years.
Single Continuation of Coverage: Patd 100% by the City
Family Continuation of Coverage: Paid 60% by the City

Class / Tler Il

Non-represented employees as of December 31, 2011 (employee was not in a bargaining unit) who did not meet
eligibility for retirement under WRS guidelines as of December 31, 2011. Upon retirement, providing an employee
in this group achieves at least 1S years of service as a non-represented employee and retires from an exempt
position, the employee is eligible to remain on the health insurance plan for 5 years post-retirement. A non-
exempt employee who has been a non-rep for at least 15 years is eligible to remain on the health insurance plan
for 2.5 years post-retirement. Premium payment in either situation is 50% City funded and 50% employee funded
for either Single or Family coverage until either the retired employee or spouse becomes Medicare eligible.

Class / Tier lll

All new employees hired on or after January 1, 2012, and employees hired before January 1, 2012 who
were covered under an employment contract prior to January 1, 2012 are qualified for COBRA
continuation of coverage. COBRA is available for 18 months foliowing the last day of the month in which
an employee retires or terminates employment.

Surviving Spouse

In the event an active employee dies, the surviving spouse may remain on the City of Sheboygan Health Insurance
Plan. The spouse would be responsible for 100% of the premium contribution plus 2% administrative fees. In the
case of death of a retired employee in Class | or Class Il the spouse would be eligible to continue on the City of
Sheboygan health insurance plan until the spouse becomes eligible for health insurance through his/her own
employer, by marriage, or becomes Medicare eligible. The surviving spouse wauld be responsible for the same
premlum contribution. In the case of death of a retired employee In Class ill, the spouse may be eligible for an
additional COBRA benefits, following federal guidelines.

Severance/Termination Pay at Retl Death, Layoff witho u: nd Terminatlon for Protected Service Non-

Sor more years of semce mth the Citg of Sheboygan's Loca! gs;. [g ;gn ;h g abllity to g[m an optional rgglremeng program.
This option waives an ative rights available to the Civilian Non-Represen § S rQgr xcept

where listed otherwise. This option includes the following:
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Sick bank: empl osit the after- ax amount of value of all accumulated sick d 03

tour of duty shall be regular biweekly pay divided by 112 multiplied by 26,

Regular bi-weekl
Spouse; For empl ose hir i rto Jan 1, 2012, the guidelines set forth in the Civilian

Non- Retiring Empl il
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Retlrement; Benef“ ts

“Battalion Chiefs"

* Deputy Fire Chief-
Assistant Fire Chief
Fire Chief

3) ‘Good Attendance Bonus & Retiree Credit
4) Vacation Payout




18 Months COBRA Insurance.
{Retiree pays the full costof the preriiurn)
¢) Three of the current Command Staff are Tier I
These employees are eligible to remain on the

Insurance for 5 years at 50% of premium costs

12/21/2016

or may use the qualified amount as credit
towards COBRA premiums




wnll recewe a payont for: their aamed and
unused vacation (o payout of prorated days
for earned vacation)

benefits (Tier i of., depending on start-date
of promotion)

12/21/2016
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CITY OF SHEBOYGAN

REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION

ITEM DESCRIPTION: HR 200 Employee Anniversary Award Program

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations

REPORT DATE: December 8, 2016 MEETING DATE: December 27, 2016
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line Item: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

The City of Sheboygan is privileged to have a dedicated workforce, many of which have spent
all or most of their career with the City. In an effort to show these employees how much their
work is appreciated, a new program has been created through a committee made up of
employees representing all departments throughout the City.

STAFF COMMENTS:

Employers benefit by having a steady, trained workforce. This program is one way of
showing appreciation to those employees who have dedicated so much of their time and
energy providing services needed to help make the City of Sheboygan a better place to live
and work.

ACTION REQUESTED:
Motion to approve Resolution Number 163-16-17, recommending the City Council approve
the Anniversary Program.

ATTACHMENTS:
l Res. No. 163-16-17 Employee Anniversary Award Program.
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Res. No. /63 - 16 - 17. By Alderpersons Donochue, Lewandoske and Wolf.
December 19, 2016.

A RESOLUTIOM establishing an Employee Anniversary Award Program
beginning in 2017 for eligible employees.

RESOLVED: That the Common Council hereby approves Policy Number HR 200, a
copy of which is attached hereto.

n ) .7‘-,(/ hine. /it
o () Ve )
N

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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SECTION I: Purpose and Scope

1)

2)

Purpose

This program has been created to recognize employees for their dedication and years of service to the City of
Sheboygan. This policy outlines the schedule of benefits available for 2017, based on City Council approval. The
schedule of benefits will be reviewed yearly. The goal is to award employees for their years of dedication and
service to the citizens of Sheboygan.

Scope and Eligibility

This policy applies to all employees, represented or non-represented, and is based exclusively on City Council
approval. Eligible employees must be employed with the City of Sheboygan for a minimum of five (S) years of
continuous service. This Employee Recognition Program is for years-of-service only and is not based on merit,
quality of work or popularity or an employee.

SECTION Il: Benefits

4)

5)

6)

7

Awards

Employees who reach a milestone year of service shall receive an anniversary award of their choice. Awards will
consist of either a gift certificate or an anniversary gift. (Applicable income tax reporting requirements may apply
following IRS guidelines.)

Measurement Used

The initial program Is being introduced starting in calendar year 2017 and is not retroactive. Employees with the
incremental completed years of service (following the Schedule of Benefits listed below) as of December 31, 2016,
will be issued an anniversary award in 2017. For example, a full-time employee who completed 10 years of service
as of November 1, 2016 will receive a gift or gift certificate in 2017 of $50.

Schedule of Benefits
Eull-Time Employees Part-Time Employees
Years of Service  Gift or Gift Certlficate Years of Service Gift or Gift Certificate

5 $25 5 $10
10 $ 50 10 $ 25
15 $75 15 $ 35
20 $100 20 $ 50
25 $150 25 $75
30 $200 30 $100
35 $250 35 $125

Celebration Event

Employees will be formally recognized by his/her direct supervisor, Department Head, Mayor and/or City
Administrator at a Recognition Gathering and anniversaries wifl be announced in the quarterly employee
Newsletter.

Disclaimer
Benefits associated with this program are outside of any bargaining agreement, are non-precedent setting and
non-negotiable.




CITY OF SHEBOYGAN
REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION

ITEM DESCRIPTION: HR 135 Employee Referral Bonus Program

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations

REPORT DATE: December 8, 2016 MEETING DATE: December 27, 2016
FISCAL SUMMARY: STATUTORY REFERENCE:

Budget Line Iltem: N/A Wisconsin Statutes: N/A

Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

Over the past few years, the number of applications the City of Sheboygan has received for
various positions has decreased. This trend is consistent with most employers, public and
private sector. In addition, Sheboygan (as a city) has a very low unemployment rate, as well
as a favorable projection of available openings in the future. In order to encourage employees
within the City to spread the word regarding open positions to their friends and family, the City
is considering a referral bonus program in hopes to stay ahead of the curve with recruitment
efforts.

STAFF COMMENTS:

Recruitment efforts have changed drastically over the years. Word-of-mouth and networking
are now considered one of the best ways to advertise openings, either through conversation
or social media. The incentive identified ($250) is only paid if the applicant is hired and
works for 90 or more days, and only if the applicant lists the referring employee on the
application.

ACTION REQUESTED:
Motion to approve Resolution Number 164-16-17 recommending the City Council approve
the HR135 Employee Referral Bonus Program.

ATTACHMENTS:
I Res. No. 164-16-17 Employee Referral Bonus Program.
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Res. No. 164~ 16 - 17. By Alderpersons Donohue, Heidemann, Lewandoske
and Wolf. December 19, 2016.

A RESOLUTION establishing an Employee Referral Bonus Program beginning
in 2017 for eligible employees.

RESOLVED: That the Common Council hereby approves Policy Number HR 135, a
copy of which is attached hereto.
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
14

Dated 20 . , City Clerk

Approved 20 . , Mayor
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1.0 Purpose
The purpose of the Employee Referral Bonus Program is {0 provide an incenlive lo active employees who
promote employment with the City of Sheboygan {o thelr friends and family, resulting in polential
candidate(s) who are subsequsntly hired by the City of Sheboygan.

2.0 Scope
This policy applies to active, psrmanent full or pari-ime employees of the Cily of Sheboygan.

3.0 Protedure
When an employee bacomes aware of openings within the City of Sheboygan, the employee is
encouraged to invile friends or family members to apply for the position. The applicant is responsible to fist
the referring employae's name on their original application as the referral source. If the applicant is hired
and maintains active employmant for a mintmum of 80 calendar days, the referring employee will be issued
$250 In compensation. {Applicable taxes will be deducted following IRS guldsiines.)

4.0 Definitions
a. Applicant
Applicants are parsons not currently or previously employed with the City of Sheboygan and must
meet the minimum qualifications for the position he/she is applying for.

b. Eligible Employee
All aclive employass are eligible o receive a referral bonus with the exception of employees whose
ragular, recurring, jobs include the recruitment and selaction of employees (Direclor of Human
Resources and Labor Relations, for example, Is excluded) or where the manager/supervisor or
o}hetﬁpersons assodated with the selection of the candidate under thelr Inmediate or subsequent
direction.

c. Posillons
All permanent full or part-time posifions are eligible for this program. (Seasonal positions are not.)

6.0 Disclaimer .
Bansfits assoclaled with this program are oufside of any bargaining agreemant, are non-precedent satting
and non-negotiable.



