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CITY OF SHEBOYGAN 

REQUEST FOR SALARIES & GRIEVANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Department of City Development/Building Inspection Division Table of 
Organization Change: Part-Time Code Enforcement Officer 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: December 22, 2016 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: December 27,2016 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/ A 
Municipal Code: Chapter 82 

This change has been approved in the 2017 budget. This temporary position assists in the 
enforcement of environmental health and housing. 

STAFF COMMENTS: 
This position identifies the support mission of the department and was approved in the 2017 
budget. 

ACTION REQUESTED: 
Motion to recommend the City Council approve General Ordinance 35-16-17, with the 
modifications as identified on the Table of Organization. 

ATTACHMENTS: 
I. G.O. 35-16-17 
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Gen. Ord. No. 35 - 16 - 17. By Alderpersons Donohue and Heidemann. 
December 19, 2016. 

AN ORDINANCE amending Section 82-33 of the Sheboygan Municipal Code 
so as to add a part-time code enforcement officer position in the City 
Development Department for the City of Sheboygan. 

THE CO!·ll"lON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLm·1S: 

Section 1. Section 82-33 of the Sheboygan Municipal Code entitled, 
"List of Classes and Class Specifications," is hereby amended in Section 
3. City Development Department as follows: 

3. CITY DEVELOPHENT DEP/\HT!·lENT 

Code Enforcement Officer 

Class 
Grade 

01 

NO. of 
Employees 

1 

Section 2. The position \vill be temporary to last no more than 2 
years with a maximum pay of $22, 000/year (monies to come from the !'layer's 
budget). 

Section 3. The job description for the part-time code enforcement 
officer in the City Development Department is attached, and copies of 
which shall be on file in the City Clerk's Office, Finance Department and 
the Human Resources Department. 

I' V 
(; \J G ft)J~--

r)i.JJ 
I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 

Common Council of the City of Sheboygan, Wisconsin, on the day 
of 20 

Dated ________________________ _ 20 , City Clerk --------------------------
Approved ____________________ __ 20 1 r-1ay0r -------------------------------



Job Description. : :i·!-~ •......•.• , . . ... ·' 
Job Title: Code Enforcement Officer 

Temporary 2 year 

Date Issue: Gen Ord. 34-14-15 

Classification: Non-Exempt 

Posltlon.Summary 

Department: City Development/ 
Building Inspection Division 

Reports To: Director of City Planning and Development 

Wage: $11.46- $18.00/hr 
Temporary 2 year 

Under direction, assists in the enforcement of environmental health and housing, and performs related work. 

EaaentlaiDutlaa & Reaponalbllltlea ., · .... : ;:.;:. .. .'~:hiiq~Th\§"~ 

1. Performs housing inspections and surveys as they pertain to the minimum housing code. 

2. Investigates citizens' complaints relating to the above. 

3. Initiates appropriate legal action through the City Attorney on the basis of findings, assists the City 
Attorney in prosecution, and acts as an expert witness. 

4. Performs nuisance control duties. 

5. Explains and enforces applicable laws and regulations. 

6. Keeps accurate records and completes the necessary reports, forms, and summaries. 

7. Performs related work and duties as assigned. 

1. Public contact experience and demonstrated ability to maintain effective public relationships. 

2. Working knowledge of the basic principles and practices of environmental health and construction. 

3. Ability to apply departmental laws, rules, regulations, and policies. 

4. Ability to secure facts through investigations and Inspections. 

5. Ability to plan and show Independent judgment and discretion. 

6. Ability to establish and maintain effective working and public relationships and enforce regulations with 
tact and impartiality. 

7. Possession of a valid Wisconsin Motor Vehicle Operator's License and an insured automobile for use 
on the job. 

8. Ability to prepare and keep accurate records and present effective oral and written reports. 



9. Ability to lift ulive weight" in excess of 35 pounds safely. 

10. Ability to work a varied schedule, If necessary. 

Graduation from high school or equivalent. One (1) year experience In the building trade and/or 
building inspection field preferred. 

Pra-:employment.Requlrement . . .. , 

Job offers for this position are contingent on the individual passing a pre-employment drug screen. 

The City of Sheboygan, Wisconsin is an Equal Opportunity Employer 
In compliance with the Americans with Disabilities Act. the City of Sheboygan will provide reasonable accommodations to 

qualified individuals with disabilities and encourages both prospective and current employees to discuss potential 
accommodations with the employer. 



CITY OF SHEBOYGAN 

REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: HR 101-17 Non-Represented Employee Benefits 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: December 8, 2016 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: December27,2016 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

Non-Represented employees generally have the same benefits, with the exception of Fire 
Department Protective Service employees who are sworn officers and follow state-identified 
guidelines for protective service employees. In order to specify the correct application of benefits 
available to "Protected" employees, additional language has been added to the HR-101-17 Employee 
Benefits Policy. Certain differences are currently practiced, such as the Discretionary PTO for 
Battalion Chiefs who are on a 24-Hybrid Shift. In addition, uniform allowance for all Command Staff is 
different than uniform allowance for other Civilian Non-Represented Employees. The only significant 
change is a recommendation to allow the Command Staff (other than the Fire Chief) to have the 
opportunity to retain the retirement benefits they previously earned as a member of Sheboygan Fire 
Fighters, Local 483. This option would eliminate any retirement options I severance payout as a Non­
Represented employee (the retiring employee would need to choose one severance payout or the 
other). 

STAFF COMMENTS: 
Other than the Fire Chief, all Command Staff members previously served in Local 483. Prior to 2012, 
benefits for Non-Represented employees were either mirrored or enhanced compared to the benefits 
in the union contract. As of January 1, 2012, that is not the case with all benefits, depending on the 
employee and his/her personal situation. This policy provides current Command Staff and future 
Command Staff who previously served with Local 483, and who continue to be eligible to return to 
Local 483, the option to retain previous severance benefits or elect to receive the Civilian Non­
Represented severance benefits. 

ACTION REQUESTED: 
Motion to approve Resolution Number 162-16-17 recommending the City Council approve the 
changes to the HR-101-17 Employee Benefits Policy. 

ATTACHMENTS: 
I. Res. No. 162-16-17 amendments to the Non-Represented Employee Benefits. 
II. Fire Benefits PowerPoint Presentation. 
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Res. No. /~2-- 16- 17. By Alderpersons Donohue, Heidemann, Lewandoske 
and Wolf. December 19, 2016. 

A RESOLUTION approving the amendments to the Non-Represented Employee 
Benefits Policy, Policy Number HR 101. 

RESOLVED: That the Common Council hereby approves Policy Number HR 101, a 
redlined version of which is attached hereto indicating the revisions made to 
the previous Policy Number HR 101. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

-----------------------------------------------------' 20 

Dated -------------------------- 20 , City Clerk ------------------------
Approved 20 ------------------------------' Mayor 



Non-Represented Employee Benefits Polley 

SECTION I; Purpose and Scope 
lhe , .. ,eae ef 
11 Purpose 

Polley 

This policy is te give a geAeral e"JeFYiew afoutllnes benefits available te beth IYII &!FAa aAd paFI tiFAe nan ra,resenleEI 
provided to employees whe held ragylat; parFAaRaRl pesllieAa ~.a •• paelliena that are not taFAp&RIFY ar a~ aFt teRR 
In na1Yr~.represented bv a union. This Is a summary of benefits only and does not Include all plan provisions, 
exclusions, and limitations relating to coverage. Please refer Ia the appllaabla ~eFiifiea&e af QavaFaga. If 
differences exist between this &YFAFAarydocument and Y8Yflhe Certificate of Coverage, the Certificate of Coverage 
will govern. 

a.Jll..Scope 
lhia paliey applies te There are two classifications of Non-represented ragYiar, paFfFianaAt employees-af.; alllllon 

Non-Represented and Protected Service 
Non-Represented. Protected Service Non-Represented employees are Sworn Officers In leadership posltlgns 
.wllb.ln.the Qlty ef Shebaygan.Fire Department. excluding the Fire Chief (whose benefits follow the Civilian Non­
Represented employees). 

I SECTION II: Benefits 

~l.L.Direct Deposit 
All RGR ra,raeentad employees shall be required to have direct deposit. 6mpleyeea may Ylilli!e Up to lhm!.13l 

financial Institutions feFmay receive 
funds. as deslenated by the employee. A minimum of one (1) financial Institution shall be designated as 
recelvine 100% of the remaining direct deposit; the other two f2) options. If elected. need to ldentlfv an 
designated dollar amount of the deposit. 

3J4.LHealth Insurance 
IR 2014, UMR Is the plan adFAiRislfalaF. The FAed!eaiiR&YFBRae utilizes a traditianal plan design whleh 
lneiYdae a 8~&0 slAgle ded1:1&tible aRd 11,&99 faFRily ded1:1&tible. Offiee visit eepays ($30JtJFifRBf¥ aAd $60J 
speelalty} are Aei&Ybjeet-tHeduetible. Emplayee andlerfemRy are reapeR&Ible fer 109~ efthe ded1:1etible. 

a~ PreFAIUFA ~eAIFibY&Ian 
+he fl:lll time eFApleyaa preFAIYm aaAtfibl:llian fer 2014 I& 1 &"; eFAplayeea wha paftielpate lA ltta Health 
Rl&k M&866fR8Rl pFier le ltte RB'>'J year 'Nill raael\'e a 3% reEIY&tiBR iR preFAIUFA eaAIFibu&iaR (12%~: 
M af JaRYaFY 1, 2014, the &lAgie amplayee preFAIUm I& 873~ peFFABR~ BREI $1,~31.40 per meRitt far 
faFAIIy aeverage. 

Maatbl·: &Ieaia Premium fJReuet FT 6malp·:aa Cp&lafmaa\h PI &mplevaa Caala aar maath 
·~3~:00 5110.&& (1&%} 
873~:00 

Maelbl" famllv pramiMfR AMawat fT &malayaa Caata!manlh PI iifflalawae Casta par maetb 
11.~31.40 13&9.~1 (1&"} 
$1.731.40 5207.?7 (121M.~ wiHRA 

• Part Ume eFApleyeea pay &o•' ef the preFAII:IFR, regardless ef paftielpaliaA lA ltte Heal&h Riek ABee esFReAt 

b} Opt aut ~redil 
F1:1ll &IFAe eFAplayeee whe Ieaiia the plaR er apt e1:1t ef eeverage will reeaive aA a,l~l:lt &Fedit lA QeeeFAbar 
af the ,laR year lA whleJ:Ithey apt eYl. FYII year ept e1:1t eFAplayaee 'Nill reGeP.•e a 81,200 eredll Partial 



Number: HR 

year apt awt will ra68i\'a aradit far aaah IW'&Alh atf the plan. Paft tiMe, paARanaAt aMplayaaa '-'18Fklng ao 
39 !:leur& per week are eligible fer a $100 apt aut eredit. This Ia a taKable benefit. 

e) In Wealth Clinia (Ceunty Cllnl&} 
Clly ef Sl:lebeygan medieallnauranee paFtiGipante are eAglble te 'lialt tl:le In Health Cllnle (Ceunly Cllnle} 
AIR by IRleFFD Wealth, 

a) NuF&a Pra&titienar: Thera ia ne 68 pay fer eAtpleyaee anlller their dependenl6 en the plan te 
util~a lhe NwF&a Praetltiener a'X!IIable allhe allnle. 

b} Chlrepra&tia Care: This eePJiee Is alee a·tallable, allheugh saMe easl6 fRay apply when 
Ytiliming thla eare. There Ia ne sa pay fer lhe fiF&t 10 \'I site e\'ery I JRentl:le In tl:le plan year. 
Staftlng will:! the 11• vlsll per ampleyae/eliglble dependent frefR dBAYaPJ' te the end ef clwne, a 
$10 68 pay per r.•isil applies. This sahedule starts e•.•er duly 1 threugh Deaember 31. 

d) Speusal Swraharge 
In an alert te eanllnue te eJfer a reepaatable health ineurenae plan ta eur eiRpleyeee and Uleir 
faMIAea, the Cit)' eneeuragee waFking apauaea ·.·.·he are eligible far healll:llnaurenae under lhelr awn 
empleyer te take U.at iR&YFanea raU.ar than lle en the City'& lnauranea, •6~&eer4ingly. ampleyeea ·.'JIU. 
'M8Fklng &pauses wt:le eentinue eevarage under the Cltv'a Wealth lnauranea Plan will be aaaeaaed an 
addltlenal $&9 per menth. These wAle de nat l:la·.ta a apause en the fafRIIy plan er 'llhaae spausa Ia 
nat BfRplayed full time nn~&t eefRplete a feAR te wai\'a the aureharge. 

The C!tv offers an Affordable Care Act compliant Qualified High Deductible Health Insurance Plan administered by 
UMR. This plan has a $1.500 deductible per sin1le{member. and a $3.00Q deductible for family. Cost per month is 
as follows: 

2017 Health Insurance Month ¥ Coats f4 T1er ODllono) 

Fuii·T1me FUII•T1mt Part-nme 

engo.r Employee =':= Employee 
Eml!r 

Employee 
Pen=entage• Percentage• Percentl!lge 

Premium HRA 
Slnale $674.36 $109.&0 1696 $54.80 896 $337.18 SOt6 
Ee piU$ SPOUW $1,278.77 $207.88 1696 $103.94 "' $639.39 50J6 
Ee plu$ Chlld/ren $1,156.98 $188.04 1696 $94.02 8f6 $578.49 5096 
Family $1,776.00 $288.68 1696 $144.34 8f6 $888.00 5096 
•Percentase listed I$ rounded to the nearest whole number 

• Employees become eligible for Insurance (based on the position thev hold) on the first of the month 
following their start-date. See Summarv Plan Document for an overview gf benefits. 

• Employees on this plan may utilize the lnterra lnHealth Clinic (the Countv Clinic). Fees may apply for 
non-preventive visits and/or appointments. 

• Opt·Out Credit: Full-time. permanent employees who chose not to take the Citv's health Insurance are 
eligible fgr up to $1.200 per year (paid $50 per pay checlc. first two pavrol!s of each month). 

• Spgusal Surcharge: Covered spouses who wgrk full-time and have medical insurance available to them 
yet remain on the City's plan (even as a secondarv Insured). are charged an additional $100 per month 
for coyerage. A Spgusal Waiver application must be completed by employees on a yearly basis to be 
considered for a waiver of this fee. 

e}-:A Voluntary Group Medicare Supplement Insurance Is available for Retirees 



Polley HR 101· 

• Relirees and/or their spouses transitionlng to Medicare arefor those able to elect IIlla VaiYRiary Grawp 
Medlaare &wppleMeAt PlaA. lA 3914, YAited Meallh C:are Is~~ pratAder ef lleRefits. See the MwMaR 
ReseYF68& gepartMeAl fer details. a supplement plan. 

4J~Dentallnsurance 

galla geAialls ~~ ;914 preto·ldar ef be Relit&. I!Mplayar apeAserad!he Cltv offers dental Insurance is armllable &e 
S~Y&llliad Nil aRd pa~ tiMe eMplayees.admlnlstered throuRh Delta Dental. The plan IAelwdeshas a $25 fMtF 
paFIIalpaAt deductible ($=16 faMIIw,per person, with an out-of-pocket maximum of $1,500 lifetiMe arthadeAtle, 
199'4 eeveRigaper year. See Summarv Plan Document for diagAasUa, preto'eAU'Ie, sealaAte ta age 14 (an oyervlew 
of the benefits. 

2017 Dental Insurance Monti! IV Couta 14 Tier OD~k»Ml 

Full-Time Employee Part-Time Employee Employee Employee 
Coat Percentage• Cost Percentage 

Pmnlum 
Single $45.24 $6.79 1596 $22.62 5096 
Ee plus Spouse $91.31 $13.70 1596 $45.66 5096 
Ee plus Chlld/ren $102.02 $15.30 1596 $51.01 5096 
FamilY $149.92 $22.49 1596 $74.96 5096 
•Percentase listed Is rounded to the nearest whole number 

• Employees become ellslble (based on Malar teelh aAiy); &Ad IRB&l aewiee 8CU39~ithe pgsltlon they hold) 
for Insurance on the first of the month followlnR their start-date. See Summarv Plan Document for an 
oveNiew of benefits, 

Tatal SlAgle C:eata 
$42.64 
Tptal fiam!h~ C:a&Ja 
$129.93 

&4il_~Ufelnsur.ance 
a.AfteF Group Ufe 

Full lima 6Mple~o'8e C:eata par MBAih pare Time &mplayaa Casts aar maalb 
86:38 (16.,) $31.37 (60%) 
Full Time SMpla\lee Ceala per menth Pafl Time l!mplayea Casta aar maath 
$18.13 (16~) $89.41 (69%) 

YP.!!!l completion of the qualifYing period, the City provides eligible employees with the Wisconsin Group Ufe 
Insurance Plan equal to one-times an employee's annual salary. Premiums for baste coverage are paid SO% by the 
City and 509& by the employee. Additional coverage available for spouse and/or children. 

b.Voluntarv Group Life Supplemental Insurance 
Vo!untarv Group Life Insurance Is also avallab!e for new employees throuah The Standard Insurance Company. 
with amounts of euaranteed Issue fgr new hires and/or their spouse and children. 

'}Zl_Pald nme Off (PTO) 
Permanent employees, both part-time and full-time, will be el!gible for paid time off~ 'Riere are 3 types ef 
PlQ: Haliday, VaaatlaA ancJ giserelianaf¥ (PeFBGRal). (EiMplayee& hlrecJ pFier ta 2012 may have a al&k bank 
aaaauAt Please see the MR 106 p;g Pellsy regarding the 1:1se ef siek bank:) Ragw!ar, peFManeM; part liMe 
eMpleyees eaFA a prarated aM&I:IAt ef PlO baaed eA either tl:le a'JeRige nuMber af pradwGtlve hauFB weFked 
lhe pre·tlewe year (If the empleyee was lA a part time pealllan), ar lA the avaAt the empleyee 1raAsfeFB fraM 
Nil liMe te part tiMe, the pre rated PI9 will be baaed BA the a'lerage hawra aahedl:lled per day in lhe Aew 
paailian. beAglh af eMpleymeAI will be used fA eala1:1lalfeA ef PT9 BAd 'Jaeallen, Fer uaMple, If an 
emplayea Is In their B"' year ef eMpleyMeAt bYl traAaMiena freM fwll tiMe &e part tiMe •:JeFking 29 haurs per 
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week, that eMpleyee %!Jill be paid 4 heuFa ea&h heliday and •tAll be eligible fer &OO,C, ef lhe 8 year eMpleyee 
wealiaA aattadYia (&0 heYFe ef 'l"&eatiaA) and 49 hai:IFa af dla&faliaABF)' PTO. 

a) Nelldaye 
There Ia Ae w.oaltlng period fer holiday pay ellgibillly. New qyatlfied eMployee& are eligible fer hellaay pay 
YfJBA hire. FYII &!Me 8Mplayee& WhB aFe aelively eMplayed BYFiAg a hellday (RelBYl BR a IBM'S ef 
abeaAee, alak leave, er a hart terM disability) will Feasl\"e 8 tteYF& af haliday pay fer lha designated hellday. 

Part liMa eMpleyeas 11AII Feeaiva a pFeraled aiRauntef ttellday upon hire and/or through time worked. Part·tlme 
employees will receive a prorated amount of holiday and d!scretlonarv pay based on either the amount of 
productive hours actually worked the previous year (If part·tlme the previous year) or the average scheduled 
projected hours worked divided by a 40.hour work week. ll:lla PlO Ia net a • ... eated• baAefiL It Ia eaFAed by aA 
&Mplayee wefklng the day before aAd after the heliday. If an aMplayea Ia en Yaeallen the day befere er after, the 
eMplayae Ml:l&t be at ·...,efk their Ia at aeheduled day bafeFe the \"Beall eA. lhe 19 hell days ebaeNed are•:fWhen a 
person moves to part·tlme from fu!J.tlme. the holiday hours follow their scheduled hours. not the hours worked 
the previous vear. 

a. Holidays 

Employees are e!lsib!e for holiday pay upon hire provided the employee Is actively working the day before or 
after the holiday. If on vacation. the employee must work the day before the scheduled vacation and the day 
after. 

New Years Day 
Friday Before Easter 
Memorial Day 
Independence Day 

Labor Day 
Thanksgiving Day 
Day After Thanksgiving 

Christmas Eve Day 
Christmas Day 
New Year's Eve 

-----...:•:.JQ~b~&!HBtFRI/4/&MdHtt:tEeMtllada~)fE'&~·JVI!Jilll"l ta,y-plleaelal~ly~bMie~reeteaaeto~nl~laetd~eatA~Uu:thea-aaiGiahiYueiaiHhMall+lidlla~)~'. --tt=I=Hew·.·.w:·e~V\"81&rF;:. __ ___:• The observed 
day may be modified If appropriate and approved by Oty administration. 

b.~ Vacation 

Employees with less than one year of seNice on JanuaN 1. the schedule is as follows: 
PrP.rated Vacation Schedule 
Hired the previous Eligible on the following Januarv 1 
Januarv 1-March 31 40 Vacation Hours 
April 1-June 30 28 Vacation Hours 
July 1-Seot 30 16 Vacation Hours 
October 1-December 31 0 Vacation Hours 

Employees with ~reater than 1 full year of seNice as of JanuaN 1 are eligible for the following: 
1-4 years: 80 Hours 
5 -12 years: 120 Hours 

13 - 20 years: 160 Hours 
21 +years: 200 Hours 

Protected Service Non·Represented Employees (Battalion Chiefs) 



Non·Represented Employee HR 101· 

If working a Hybrid 24/8 Shift If working the traditional 2~hour shift: 
>5 Years of Service: 6 Tours (144 hours) >5 years of Service: 10 Tours (244 hours> 
>15 Years of Service: 9 Tours (216 hours) >15 Years of Service: 13 Tours 1312 hours> 
>20 Years of Service: 12 Tour (288 hours) >20 Years of Service: 14 Tours (336 hours) 
>22 Years of Service: 14 Tours (336 hours) >22 Years of Service; 15 Tours (360 hours) 

• Vacation must be used during the calendar year or it will be forfeited. On rare circumstances. it may be 
necessary for a person to carrv over up to 40 hours of vacation to the next calendar year. This must be 
apProved by the Department Head by December 15. 

• Vacation reaulres supervisor approval and may be taken in 4 or 8 hour increments 

awc:~Discretlonary 4 Peraenal Pl'O 

Discretionary Paid Time Off (DPTO) Is pre•Aded fer eMplayeeeavallable to take care of personal business or tend to 
the unplanned Issues 

that happen In life, includlna sicknesses, bereavement, etc. &MI&IIRg full Uma 
emplayaee are eligible fer up te 80 hauR5 ef Etiaeretianary liMe per year (pre rated fer Emplovees with one 

or more vears of service as of Januarv 1 will be Issued DPTO In Januarv (80 hours far a full·tlme employee. 
prorated for a permanent part·tlmt*. employee). New employees are eligible for this benefit after 3 
months of employment. 

QPTO Ia Ret a 'o'e&ted IJBRBM. It I& lasued IR daRuary but Is •eamed• threugR tiMe r.·vaFked lA the GYFFeRt year: &very 
MeRtA aR aMpleyea wefka, the eMplayaa Employee earns ~'lmi of their eligible DPTO, f\'aaaUan IakeR dYFIRg 
lAB FRGRlR dee& B8YRl tewaAie lAB GBMpleUeR ef tRat MeRtA fer GalGY!aURg eligible Qp:rQ,J If a full tiMe BFRpleyee 
werks frem daRYBF)' Oeteber, ·.r:ithaul a lall'o'a, that eMpleyee will BBFR all 80 ReYF& af QPTO schedule per month 
while actively wprfdne. Employees may use time prior to it being earned. However, If a person uses more DPTO 
than they have earned, they would need to refund the amount of the overage, or the amount will be deducted 
from their final paycheck or the last payroll of the year. 

Absences must be coordinated with Supervisor approval where possible/practical to allow for continued 
departmental operations. Time may be taken In a minimum of 1 hour Increments. Time not used In the 
calendar year Is forfeited. Unused, earned DPTO Is nat paid out upon resignation. 

Prorated PTO Schedule for Civilian Non·Represented Emplovees 
Hired EIIRlble after 3 months 
January- March 31: 32 Discretionary Hours 
April 1-June 30: 16 Discretionary Hours 
July 1 - Sep 30: 8 Discretionary Hours 
Oct 1-Dec 31: 0 Discretionary Hours 

e.) 'tf.aeatien P+O 

Ellslble the following Januarv 1 
40 Discretionary Hours 
40 Discretionary Hours 
40 Discretionary Hours 
40 hours upon reaching 

VeeatlaR PTO ia an eamed benefit New empleyeee are Rat eligible fer \'SeatlaR YfiBR J:llre; railer; 
~ay aaFR vaealiaR IR the eurreRt year ta be takeR iA the ReNt year, IJFe'llded they are aeti~t~ely amplayed BR 
er after daR wary 1 ef the RBMI year. &mpleyaa& wf:le 1:11'18 aGUvely •tJefkad IR the eurreRt year and lea~t~a 
eFRplayMaRt IR geed faith (pre'Jidlng a weak Rallee, fer etfampla) may be leeued pay fer all eamed but 
YRY&Bd ~t~aaatiaA tRey hesama eligible fer lA the year IR whleh ~ey leave aati'o'e eFRplayMeAl. 

l'J:Ie weatlaA sshedwle eA clanwafY 1 af eaeh year I& as fell&\¥&: 
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Ne·.v full tiMe eMpleyees with lese than 1 year ef eeFYiae ee January 1 are eligible fer the 
felleto'IIAIIJF& rated waalien liMe as af JanwaFV 1 : 

l:liracl the Pre'Aows 
Jaeuary 1 Marsh 31 
Apfil1 cluea 39 
July 1 Sept 39 
Oeteber 1 eeaefRber 31 

&llglblo en the tellar.vlea claewae• 1 
49 Vaaatiae t=4euF& 
28 vaeauae l:leuFS 
16 Vaaaliee WeuFB 
9 \f.aaatian HawFB 

I!Mpleyeee wlith 1 full year af aePiiae er Mere as ef clanwaF)' 1 aFe eligible fer lhe fellewing: 
1 4 yeaF&i 89 HBYF& 
& 12 yeaF&: 129 MeuFe 
13 29 yeaF&: 189 l:leuFe 
21 + yeaF&: 299 I:IBYF8 

When an efRpleyee'a eMple)'fReAt annil§er&aF)' Ia aehie¥ed mid year, the eMpleyee 'Nill be areclited 'Nith 
the addltianal wealian eFedlt Ia .lanuaFf af the year In whish an anni'JaF&ary falls. 

\laaallan mwst be weed dwrlng the aalandar year er it will be feFfeited. Oe rare eirawmllanaea. it may be 
eeaeaaary fer a peF&aA ta aarry a!fer wp Ia 4 9 hawFB ef vaeatien ta tt:le neMl aaleedar year. lt:lls must be 
appre'led by the DeparlfRent Wead by Deaember 16. 

Vaaatiee require& aupef'IAaer appraval and may be taken in 4 er 8 heur inwements. 

P:ro 

DPTO for 24-Hour Battalion Chiefs of the Fire Department 
Due to the nature of the position and hours worked, Battalion Chiefs have a separate schedule. 

Vacation PTO 
96 Hours (4- 24 hour tours) 

d. Sick leave I Sick leave Bank (for those hired prior to Januarv 1 year 4 years: 14 4, 2012) 

Employees with a balance In their sick bank accrual may use the paid time off fpiOl Immediately for uo to 80 hours+G 
~/2Weeks 

6 12 yeaF&: 218 heurs ( 9 Elaya) 
13 29 yeaF&; 288 hBYFG (12 Elay&) 
21 +i 338 heuF& (14 days) 

DlaareUeAa'f P:rO 
New empleyeea: PFoFateEI (Battallen Gt:tlefe are geeerally pFemeted frem wllhiA) 
CuFFeRI eMpleyeea: 98 heure {4 24 t:taur days) 

-in the case of a Wisconsin Family Medica! Leave quallfv!ng absence. Ibis PTO may also be used in the event the employee 
has exhausted all but 2 weeks of his/her available Vacation and Dlscretlonarv PTO. 

~..}_Voluntary Short-term and lana-Term Disability I Family Medical Leave 'FML) 
Short and Long· Term disability Insurance Is available on a voluntary basis to provide pay-continuation In the event of an 
extended Illness. Family Medical leave Is available to qualified employees as well. FML and Short Term Disability run 
concurrent to each other. Active employees who go out on a disability may need to utilize available PTO. Once that PTO Is 
exhausted, the employee will be unpaid durlns the disability. While Family Medical Leave protects an employee's position for 
12 weeks, the City of Sheboysan will hold a person's employment status open for 26 weeks 16 months). Once an employee Is 
out beyond 26 weeks, they will be placed on Inactive employment status (active employment termination) and the position 
they hold may be forfeited, filled with another employee or a new employee may be hired. If the terminated employee 



receives a return to work authorization releasing him/her return to work, the employee may reapply for an open position, but 
there Is no guarantee they will be able to return to their previous position and/or be offered a retum to employment. 

J IJLVoluntary VIsion Insurance 
Thoush eye exams are covered in the medical Insurance plan, this Insurance Is available to help pay for the cost of glasses, 

' 

eeAiaeta, BAd ether ¥IeieR predueta. 
contacts. and other vision products. 

84101 Voluntary Accident I Critical Illness Insurance 
~94 4 la tt.e tiF&t year thla pre duet t.ae beeR IRtredweed. YHC Is tt.a pFevlder. This product Is efferedayallable to gffg[ 

cover glhldden costs related to accidents and critical Illnesses. This voluntary product Is 
available to assist in expenses related to those hidden costs (cost of lost time from work, deductlbles, copays, etc.). 

aoJ!!l.MIIease 
Mllease Is paid to employees who use their personal vehicles to perform work-related activities. The City of Sheboysan 
reimburses at the IRS mileage rate. 

~.Bl.Unlform Allowance 
Employees who are required to wear special dothlng or use special equipment for their work will receive an allowance as 

fell&\'16 (aiReuRt issued Is applleable te IRS ta FegulalleRaJ: 
follows (amount Issued Is applicable to IR5 tax re&u!atlonsl; 

a) Uniform Allowance: 
b) Safety Shoes/Boots/Equipment: 
c) Glasses with safety lens I frame 
d) Protected Service Battalion Chiefs Uniform Allowance 

iaJnl.Overtlme Pay 

$100yearly 
$100yearly 
$ so once every two years 
S42Svear!v 

Non-exempt employees worklns over 40 hours In a week are eligible to receive time and one·half pay for hours worked over 
40. PTO time taken/paid does not count in the calculation of time worked for overtime pay purposes. With supervisor 
approval, employees may flex their time durin& the same workweek to maintain the 40 hour schedule. 

~!!!.Parking 
City employees will receive employer paid parking, either a specmc parklnslocatlon or a parkinslot. Paid paFkfRgle Rel 

available fer UbraFf emple~ees. 

f ~n!Jury Duty 
Employees who are subpoenaed and serve on jury duty on an Involuntary basis on any days which are scheduled workdays for 
them shall be excused for the time spent in jury service and shall receive their regular rate of pay (no greater than 8 hours of 
pay for each full day served) for said time served on fury duty, not to exceed sixty (6Q) davs per calendar vear. subJect to the 
following provisions: 

Heeed slMy (89) days per aaleAdaF year, ewltjeat te tt.e feiiG'Io'liRB pre'iiaiaA&: 

(a) The employee must present proof of Jury duty service, stating the dates and hours per day served on Jury duty. 
(b) The employee shall immediately endorse his/her check for such jury service over to the human resources/payroll 

department. 
(c) When the employee is excused for Jury service, the employee shall report back to work within one hour to 

complete his/her shift unless the employee choses to utilize paid time off for the absence. 



101-

a&JA§!Shlft Premium 
EfRpleyeea ·:~eae naFMal weFk ael:tedwle Is 31111-eF-3"'~ will Feaei~J~ebe paid to non-exempt. 

hourly employees as follows; 
Worlc Hours from &;00 a &!:tift pFefRIYfR af .m.-5;59 p.m. No Shift Premium 
Work Hgurs from 6;00 p.m. -tt;59 p.m. $0.35 eeAte-per hour 

--"""""fatFr.if3,.. &hilt and 4& santa par haur far 3,. al:tlll. 1" shill afRplevaaa wha waFk up ta 4 hawra at the beginning ar 
ending ef their neFMal shill de nat qualify far a shill prefRIUfR If that a'JGrtifRa Ia an Bldenaian er eanlinuaUan ef 
their a !:till. If an efRpleyaa left weFk and are eallad bask te weft( er ware eallad In greater than 4 hauf8 pFier ta 
tl:ta start ef their &!:till, Dtat &fRpleyaa waukl qualify fer a shill prafRIYfR El.e., a fa·.v aJdfa t:leuFB either bafaFe ar 
after a neffRal ahlll generally de nat quail~ far the shill prefRIUfR as the primary aehedule Ia first shift). 

First ahltlla generally aenaidaFed •ctay shift•, The starting !:leur ef first shift depends en tae dapaltfRent 
a peraan warka. P<A afRplayaa ·.~aea pFifRaf)' hewrs are In the afternaen and eaFiy 8\'eningla eenaldaFed ·,alld 
shill•. PIA efRplayee to'llhese primary !:leurs start In the lata e·tening and aenUnue thFBwgheut \he early mernlng 
hewra Ia aenaldered ta be en 3"'-ehlft:. 

Work Hours from 12;00 a.m.- 5;59 a.m, $0.45 per hour 

~!ZlWisconsln Retirement System (WRS) 
Employment with the City of Shebowan may qualify an employee to participate In the Wisconsin Retirement System. =Ate 

2G14 'AIR& centRbwUan rate far ganaralalaae e~~tplayeeala14~C. 'NJ!Ieh Ia apllt &01&0 wnh tl:te ~ltv ef Shebaygan 
eentfibuling ana half (&91K) ef the aenlriiJYllen rate and the e111playea eantfibuUng the aaeand half (nan rap pFeteateEI 
saFViee paraennaiiRay l:ta~J~a a dllfeFent rate. Please see MR If appllaabla),Ib! 

Citv will provide the WRS required city contribution. £mplovees will be required to pay the required employee portions 
following WRS suldellnes for bgth Qvllian Ngn-Represented £mplovees and Prgtected Service Ngn-Represented Employees. 

18) Residency 
Protective Service Non-Represented £mplovees must establish a residence wfthin 15 miles of City boundaries. 

~!!l.Severance/Termlnatlon Pay at Retirement, Death, Layoff without cause, and Termination 
Employees Ieavins in good faith mav qualify for a severance payout. In the event of an employee's retirement, resianatlon 
with notice, termination without cause or layoff, the employee qualifies for all unused vacation the year In which the 
employee becomes Inactive. Upon death, the employee's beneficiary/estate will be Issued a severance payout In accordance 
with state/federal requirements. Those who quit while a dlsdpllnarv action Is belns performed, are terminated for willful 
misconduct, or fail to provide 2 weeks resfsnatlon will not be eligible for a severance payout. Discretionary PTO cannot be 
Included In the 2-week reslsnatlon notification and will not be paid out. The term "retirement" as used herein shall mean the 
employee must be retired under the Wisconsin Retirement System and has applied for and will be or ls receiving monthly 
annuity payments immediately after the retirement date. 

a) Vacation Severance 
All eamed and unused vacation a person became ellslble for on January 1" of the year In which their employment 
Is terminated will be paid out~ providing employee provides a minimum of two (2) workweeks notice. PTO mav 
not be used durinR the two=week reslgnatlgn time. 
*Protective Serylce emplovees assiRned to the 24-hour shift gr 24-hour hybrid shift • the fgrmula for a tour of dutv 
shall be resutar biweekly pay divided by 112 multiplied by 24. 

b) Sick Bank Account 
Prier te January 1, 3013, e111pleyeea weFB eligible te earn alak tillle and bank the titRe farfwture use. Tl:lla 
paid time aff eligibility dlaaenUnued aa ef January 1, 3913 (replaaed with 9i&eFeUanafY PTO), but these 
'A"I:te had earned Uma elf weAl able te keep It and uae It IR the ewnt ef a dlaabllll)'. (EfRplayaas wnale te 
Allum te weFk after.tl:te eMhauallen ef their alak bank aeaaunt er after 6 menths wauld Ieee \hair aelitle 
eFRplay~~tant status and tl:telr e~~tplayment wewkl be teffRinated.) A. wlue ef the bank waa assigned by 
aalaulatlng \he BfRBURl ef l:teura earned by tl:te l:leurly pay aa ef 9aeefRbar 31, 2Q 11. Ae e~~tpleyeea 



Benefits Policy Polley 

resewed pay IRareaaea a~•r tiR~a, Uta ·\lalua• af lha baRk remained the aame, thewgh the hewre weFe 
adjwaled baaed eA aRy pay IRaFea&e&. 

Upon a qualified retirement (WRS ellslblllty requirements), employees with a balance In their sick bank account are 
ellalble to receive a portion of the account to either use towards the cost of post-employment medical Insurance 
premiums or a cash payout of scm of the maximum qualified value. The maximum eligible amount an employee 
"qualifies" for depends on the employee/union group the employee was part of as of December 31, 2011: 

As of December 31, 2011 
And Upon Retirement 

Non-Rep Employees: 
AFSCME (DPW) & City Hall: 
Professionals: 

Qualified Value Available For Retiree 
Mecllcal or COBRA Med Insurance Eligible paygut Value 

Up to ~m Slclc Bank hours = Max Value 5096 of Max Value 
Up to 672 Sick Bank hours = Max Value SO% of Max Value 
Up to 640 Sick Bank Hours c Max Value SO% of Max Value 

Examole: DPW Employee/City Hall Employee 
A Ions-term DPW employee decides to retire. He was hired In 1980 (employees hired before 1978 do not 
have their bank divided by 2). On December 31, 2011, this employee made $17.86 per hour and he had 
972 hours In his Slclc Bank. The value of his Sick Bank $17,359.92 as of December 31, 2011, and he has 
not used time from the bank since then. Upon actual retirement (WRS eligible, receiving an annuity), he 
has the ability receive a portion of that bank In one of two~ 
waye: 

Option 1: QuGI/fted Ponton Gpplled to COBRA medical Insurance conrlnuatlon 
T11e retiring employee may apply the qualified portion of his Slclc Bank to apply towards the medical 
Insurance election (COBRA). (This money Is not available for dental or other COBRA benefits.) This 
employee's quofiO!d Mqr Vatu~ Is 672 hours x $17.86 or $12,001.92. 

Option 2: Qualified Ponton Stn6 PDVOut 
The retiring employee may choose to receive a lump-sum payout equal to SOK of his quGI/Qed portlqn pi 
the mar wlue. His quail/led Maximum Value payout Is $6,000.96. 

c) Ggod Attendance Bonus 
ner I and II employees (non-rep employees as of December 31, 2011) may have earned a value based on their 
cood attendance. Employees may use the value to pay for medical Insurance premiums If the employee elects to 
remain on the City's medical Insurance proaram. There Is no cash payout of this value If the employee leaves the 
City's medical Insurance plan. The value of the bonus will be based on the number of hours over maximum bank as 
of December 31, 2011/8 x $60. 

d) Post·Employment Health Insurance Plan I Survlylns Spouse 
Non-represented employees qualify for continuation of coverage in health and dental Insurance. Due to the 
chanses In benefits over time, some employees may have grandfathered benefits. For reference purposes, 
there are 3 classifications employees may fall Into relating to post-employment health Insurance: 

Class/nerl 
WRS vested employees who, as of December 31, 2011, were retirement eligible but chose not to retire prior to 
December 31, 2011. ner I employees will retain the benefit as-is; that Is, these employees will be ell&fble to 
continue on the City's medical Insurance upon retirement after December 31, 2011. As of December 31, 2011, Tier 
I employees achieved at least 15 years of service with the City of Sheboygan, with at least 5 years as a non· 
represented employee, and had reached retirement age accordin& to WRS retirement ellslblllty (55 for non· 
protective setVfces and age SO for protected services) on or before December 31, 2011. In all categories, If spouse 
becomes Medicare ellsfble, Medicare must be primary: 



Benefit: 
Exempt Employee•: 
Ellslble to continue on the City's employee s medical Insurance plan for up to 10 years. 

Slnsle Continuation of Coverase: Paid 100% by the Cfty 
Family Continuation of Coverage: Paid 60% by the City 

Non-Exempt Employee•: 
Eligible to continue on the City's employees medical Insurance plan for up to 5 years. 

a ass I Tier II 

Slnsle Continuation of Coverage: Paid 100" by the ctty 
Family Continuation of Coverase: Paid 60% by the ctty 

Non-represented employees as of December 31, 2011 (employee was not In a barsalnlns unit) who did not meet 
ellalblllty for retirement under WRS auldellnes as of December 31, 2011. Upon retirement, providing an employee 
In this sroup achieves at least 15 years of service as a non-represented employee and retires from an exempt 
position, the employee Is eli&fble to remain on the health Insurance plan for 5 years post-retirement. A non­
exempt employee who has been a non-rep for at least 15 years Is eligible to remain on the health Insurance plan 
for 2.5 years post-retirement. Premium payment In either situation Is SO% ctty funded and 50" employee funded 
for either Single or Family coverage until either the retired employee or spouse becomes Medicare ellalble. 

ctass I Tier Ill 
All new employees hired on or after January 1, 2012, and employees hired before January 1, 2012 who 
were covered under an employment contract prior to January 1, 2012 are qualified for COBRA 
continuation of coveraae. COBRA is available for 18 months following the last day of the month In which 
an employee retires or terminates employment. 

Survlvfns Spouse 
In the event an active employee dies, the survlvlna spouse may remain on the City of Sheboysan Health Insurance 
Plan. The spouse would be responsible for 100% of the premium contribution plus 2" administrative fees. In the 
case of death of a retired employee In ctass I or Class 11, the spouse would be eligible to continue on the City of 
Sheboygan health Insurance plan until the spouse becomes ellslble for health Insurance throuah his/her own 
employer, by marriage, or becomes Medicare ellslble. The survlvlna spouse would be responsible for the same 
premium contribution. In the case of death of a retired employee In ctass 111, the spouse may be eligible for an 
additional COBRA benefits, following federal guidelines. 

20) Severance/Termination Pay at Retirement, Death. Layoff without [ause. and Termination for Protected Service Non­
Represented Emplovees 

Protected Service emplovees who reach WRS qualified retirement for protected. sworn employees and who actually retire 
as a WRS qualified annuJtant recelvlns an annuity upon direct retirement from the C!tv of Sheb9vsan. who previously served 
5 or more years of service with the City of Shebovaan's Local 483. retain the ability to elect an optfonal retirement program. 
This option waives any alternative riahts available to the Civilian Non-Represented Employees Severance program except 
where listed otherwise. This option Includes the following: 

a) Optipn tp remain an the Citv pf Sheboygan Health Insurance Plan until reaching Medicare ellaibll!ty. Employee to pay 
the full cost of monthly premium fgr slncle or family coverase. 

b) Good Attendance Bonus. No cash Davout. Credits previously eamecl were frozen at the time of transfer into Protected 
SeNice Non-Represented Employee. Qualified oortlon ellalble tg use towardS health Insurance premiums. 



Icy 

cl Sick bank: employee mav choose to deposit the after-tax amount of a the value of all accumulated slc!c davs to a 
maximum value of 72 davs. ngt to !l!Ceecf the cost of health Insurance premiums for 1 year, or choose pavout of a 
accumulated sick davs up tg a max of 12·davs pav. 

d) vacatlgn; Employee wJII receive a severance payout of all earned. unusecl and Prorated vacatjon based on the 
schedule of vacation applicable for theJr position. For employees assigned to the 24-hgur shift duty. the formula for a 
tour of dutv shall be rgutar biweekly pay dMded by 112 mullfpl!ed by 24. 

el Regular bi-weekly pay I so hours. 

0 Surviving SpouSei For employees whose hire date Is prior to January 1. 2012. the guidelines set forth in the Civifian 
Non-Represented Retlrina Employee will apply, 



... ·.·.•:·••••·.Noh~B~p~fe:$~rit~d-PE!ts~nhe'J · 
· · ·Retirerlie~fsenefits .· · 

:··.: ..... 

. 
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· sattalicin · Chlers·· · · 
DepUty Fire Chief 
Assistant Fire Chief 
Fire Chief 
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'(Retin:~ pays the 'h,.1i C:ost ofthe prerrtturra) 
c) Three of the current Command Staff are Tier II 

These employees are eligible to remain on the 
Insurance for 5 years at SO% of premium costs 

or may use the qualified amount as credit 
towards COBRA premiums 

12/21/2016 

2 



~:(····· ..... . 
Will receive a payotit. · thefte~med and 
unused vacation (rio payout of prorated days 
for earned vacation) 

benefitS {Tier il ~r IU, d.1 epeindlrig 
of promotion) 

12/21/2016 
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CITY OF SHEBOYGAN 

REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: HR 200 Employee Anniversary Award Program 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: December 8, 2016 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: December27, 2016 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

The City of Sheboygan is privileged to have a dedicated workforce, many of which have spent 
all or most of their career with the City. In an effort to show these employees how much their 
work is appreciated, a new program has been created through a committee made up of 
employees representing all departments throughout the City. 

STAFF COMMENTS: 
Employers benefit by having a steady, trained workforce. This program is one way of 
showing appreciation to those employees who have dedicated so much of their time and 
energy providing services needed to help make the City of Sheboygan a better place to live 
and work. 

ACTION REQUESTED: 
Motion to approve Resolution Number 163-16-17, recommending the City Council approve 
the Anniversary Program. 

ATTACHMENTS: 
I. Res. No. 163-16-17 Employee Anniversary Award Program. 

1 



Res. No. /ft,j- 16 - 17. By Alderpersons Donohue, Le•.·1andoske and \•lolf. 
December 19, 2016. 

A RESOLUTION establishing an Employee Anniversary Award Program 
beginning in 2017 for eligible employees. 

RESOLVED: That the Common Council hereby approves Policy Number HR 200, a 
copy of which is attached hereto. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 
,_...,_...,_...__...__... ____ __... ____ __... _____ , 20__...__.. 

Dated -------------------------- 20 , City Clerk ---------------------------
Approved ----------------------- 20 -------------------------------' Mayor 



Page 1 of1 

SEatON 1: Puroose and Scope 
1) Purpose 

This program has been created to recognize employees for their dedication and years of service to the City of 
Sheboygan. This policy outlines the schedule of benefits available for 2017, based on City Council approval. The 
schedule of benefits will be reviewed yearly. The goal is to award employees for their years of dedication and 
service to the citizens of Sheboygan. 

2) Scope and Eligibility 
This policy applies to all employees, represented or non-represented, and Is based exclusively on City Council 
approval. Eligible employees must be employed with the City of Sheboygan for a minimum of five (5) years of 
continuous service. This Employee Recognition Program Is for years-of-service only and Is not based on merit, 
quality of work or popularity or an employee. 

SEgiON II: Benefits 
3) Awards 

Employees who reach a milestone year of service shall receive an anniversary award of their choice. Awards will 
consist of either a gift certificate or an anniversary gift. (Applicable Income tax reporting requirements may apply 
following IRS guidelines.) 

4) Measurement Used 
The Initial program Is being introduced starting In calendar year 2017 and Is not retroactive. Employees with the 
Incremental completed years of service (following the Schedule of Benefits listed below) as of December 31, 2016, 
will be Issued an anniversary award In 2017. For example, a full-time employee who completed 10 years of service 
as of November 1, 2016 will receive a gift or gift certificate In 2017 of $50. 

5) Schedule of Benefits 

Eufl·Tfme Employpas 
Years of Service 

5 
10 
15 
20 
25 
30 
35 

6) Celebration Event 

Gift or Gift Cert!Ocata 
$ 25 
$ 50 
$ 75 
$100 
$150 
$200 
$250 

Psrt·Time Emptovees 
years of Service 

5 
10 
15 
20 
25 
30 
35 

Gift or Gift Certlftcate 
$ 10 
$ 25 
$ 35 
$ 50 
$ 75 
$100 
$125 

Employees will be formally recognized by his/her direct supervisor, Department Head, Mayor and/or City 
Administrator at a Recognition Gathering and anniversaries will be announced In the quarterly employee 
Newsletter. 

7) Disclaimer 
Benefits associated with this program are outside of any bargaining agreement, are non-precedent setting and 
non-negotiable. 



CITY OF SHEBOYGAN 

REQUEST FOR SALARIES AND GRIEVANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: HR 135 Employee Referral Bonus Program 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: December 8, 2016 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: December 27,2016 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

Over the past few years, the number of applications the City of Sheboygan has received for 
various positions has decreased. This trend is consistent with most employers, public and 
private sector. In addition, Sheboygan (as a city) has a very low unemployment rate, as well 
as a favorable projection of available openings in the future. In order to encourage employees 
within the City to spread the word regarding open positions to their friends and family, the City 
is considering a referral bonus program in hopes to stay ahead of the curve with recruitment 
efforts. 

STAFF COMMENTS: 
Recruitment efforts have changed drastically over the years. Word-of-mouth and networking 
are now considered one of the best ways to advertise openings, either through conversation 
or social media. The incentive identified ($250) is only paid if the applicant is hired and 
works for 90 or more days, and only if the applicant lists the referring employee on the 
application. 

ACTION REQUESTED: 
Motion to approve Resolution Number 164-16-17 recommending the City Council approve 
the HR135 Employee Referral Bonus Program. 

ATTACHMENTS: 
I. Res. No. 164-16-17 Employee Referral Bonus Program. 

1 



Res. No. 16 - 17. By Alderpersons Donohue, Heidemann, Lewandoske 
and Wolf. December 19, 2016. 

A RESOLUTION establishing an Employee Referral Bonus Program beginning 
in 2017 for eligible employees. 

RESOLVED: That the Common Council hereby approves Policy Number HR 135, a 
copy of which is attached hereto. 

/ 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 
Dated 20 , City Clerk ------------------------
Approved 20 ------------------------------' Mayor 



tO Purpose 
The purpose of the Employee Referral Bonus Program Is to provide an lncenUve to acUve employees who 
promote employment with the City of Sheboygan to their friends and famUy, resuiUng In potenUal 
candldate(s) who are subsequenUy hired by the City of Sheboygan. 

2.0Scope 
This pollcy applies to active, ~nnanant full or part-tlme employees of the Clly of Sheboygan. 

3.0 Procedure 
When an employee becomes aware of openings within the City of Sheboygan, the employee Is 
encouraged to lnvlle friends or family members to apply for the poslUon. The applicant Is responsible to list 
the referring employee's name on their original appUcattan as the referral source. If the applicant Is hired 
and malnlafns active employment for a minimum of 90 calendar days, the referrlng employee wfU be Issued 
$250 In c:ompensaUon. (Applicable taxes will be deducted following IRS guidelines.) 

4.0 DeflniUons 
a. Applicant 

Applicants are persons not currenUy or previously employed with the City of Sheboygan and must 
meet the minimum quaflffcatlcns for the posiUon he/she Is applying for. 

b. EJfglble Employee 
All acOve employees are eDglble to receive a referral bonus with the exception of employees whose 
regular, recuntng, jobs Include the recruitment and sefacUon of employees (Director of Human 
Resources and Labor RefaUons, for example, Is excluded) or where the manager/supervisor or 
olher persons associated with the selecUon of the candidate under their Immediate or subsequent 
dlrecUon. 

c. Positions 
All pennanent full or part-time posHfons are eDglble for this program. (Seasonal positions are nol) 

5.0 Disclaimer 
Banaftts associated with this program are outside of any bargaining agreement, are non-precedent seHing 
and non-negotiable. 


