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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: RES 49-16-17, A Resolution authorizing the purchase of replac ment 
equipment for the WSCS Cable TV studio and transfer the appropriate funds from the Cable 
TV fund balance to the Cable TV AudioNisual GL Account. 1 

REPORT PREPARED BY: David Augustin, Information Technology Director 

REPORT DATE: June 22,2016 MEETING DATE: July 11, 2016 

FISCAL SUMMARY: 

Both options will provide messaging capabilities that can interact with our community 
calendar and website. 

Funds were set aside in the 2016 capital budget for such upgrades. 

1 



STAFF COMMENTS: 
The equipment used in the WSCS studio for production programming is 20+ years oldj Some 
of the equipment dates back to the start of the station which was in 1982. The aga of the 
equipment makes it hard to find replacement parts and/or general support. When eqJipment 
fails a "creative" solution many times needs to be done that can ultimately affect the I quality 
of the broadcast. I 

The present fund balance of the Cable TV Fund is $894,361. I 

I 
ACTION REQUESTED: ~· 
Motion to approve RES 49-16-17 to transfer the appropriate funds from the WSCS C ble TV 
fund balance to the 2016 Cable TV AudioNisual GL Account and purchase repla ement 
equipment for WSCS Cable TV as requested. 1 

ATTACHMENTS: 
I. RES 49-16-17 

II. CIP Form - Cable TV Studio Equipment Replacements 
Ill. CIP Form- Broadcast Server Replacement 

2 

I 
I 

I 

I 

I 
I 

I 

I 



JumFICATION 

CAPITAL IMPROVEMENT REQUESTS 
2017-2021 

BAHJdcast Server Replacement 
Cable TV 
Cable TV Fund Balance 

The server and aiiiiOdated equipment thai generates and send8 the 1V signal to the netwodcs Is 10+ years old. The syatem can only 
broacfcallln 8l8ndanl clelinllon and has lillie lnlegnltfon capability with other 80UfC88 such as our comrmmlty calendar and websfle. 
The auggasltd raptacamentwllt have the Cllpabllily 10 broadcast over fiber and take. advJntage of the fiber ring thalia being ln8talfed 
for the a.y. h elaO baa........._ capablli1laa that can Interact with our community calendar and website. TheseMrwiD IIIIo have the 
capability to add Olher feeds to send lignal8 to multiple sourcea. 

Discussion of Operatlna Cost Impact: Item Replace 

This request is being made for 2016 although the 2017 capital form Is Model TeiVue 

Malce/Model SeMr 
being used. The yearly maintenance of $3,750 is added for support. The Aae tO 
existing server no longer comes with support. There is alsO a partnership 
with the school district so support costs will be shared. Hardware Disposition (Check one box) 
discounts will also be evaluated by purchasing via the school district for Trade-In I ' I 
educational redUCUons In price. The requested price Is worst case Sale/Auction I I 
scenario. Transfer I I 

Salvue _I ..... 
DEPARTMENT OPERATING COST ANALYSIS 

2017 2018 2019 2020 20Z1 TOTAL 
Perscmnet ServJcu $0.00 $0.00 
SuiiDIIes $0.00 

$3.760.00 $3750.00 $3,750.00 $3.750.00 $3750.00 $18750.00 
utilities $0.00 
Oilier $0.00 
Total $3.760.00 $3,750.00 $3,750.00 $3,750.00 13,750.00 It 18,750.00 

DEPARTMENT REVENUE SUMMARY 
I 2017 2018 2019 2020 20Z1 TOTAL 

Trade-In $2.500.00 $2.500.00 
Fund Balance $31,000.00 $31000.00 
BID $0.00 
BID $0.00 
BID $0.00 

Total IS 33,500.00 $0.00 $0.00 $0.00 $0.00 $33,50D.OO 

DEPARTMENT COST ANALYStS 
Z017 2018 ZO:ll 2020 2021 TOTAL 

Pfannlu $0.00 
Land Acaulsltlon $0.00 
~utehue $33.500.00 $33,500.00 
Conslnrdlon $0.00 
Other $0.00 
Total IS 33,500.00 $0.00 $0.00 $0.00 $0.00 $33,500.00 



Project Title: 
Deparbnent: 
Budptaty Fund: 
Account Number: 

JUSTIFICAnON 

CAPITAL IMPROVEMENT REQUESTS 
2017-2021 

Cable TV Studio Equipment Replacements 
CebleTV 
Cable TV Fund Balance 
Audio VIsual t 

111e equlplla!lltlllllll 111 1111 wscs IIUGIO torp!IICIIICIIGil ~ If a.,... old. Some or tile equ1pme111 ctalll8 back te"" etert or the 8lldloft w111c11was 111 teaz. 
1lle aga or tile ~l!ftt mabtll 118111 ID find ~eptacellllllll paltlllllldl'ot geftt1'811Uppon. Vltlon ~mentfoB& o "CIU!Ivd' eotut1an INII}' timtll ~ 10 till dOno. 

1lle 10110 te1111 goal or 1118 1V atatlon II to incnlalllla edvtrlllfn; bose fot revenw by PIQCfUdnS 111g11 quality ~no. 111e equlplneftt upgnute main tlcllet Rem& 1111 
three ClliiiiiB npt~ll and Ule IJI;oater COllti'OitpiOm. 1lle IIPIJradO w11 allow for 1118 a.pabBIIy of virtual p!IICIUCUorl Hill (green -n), fGa1unl rich embeddln9 
capallilililla ID cut dawn on edl!lng limo. 11111 IIHiellillt)' to InClude vldaol and replaye. 

Discussion of Operatlna Cost Impact: Item Replace 

This request is for 2016 but Is being submitted on the 2017 form. The 
Model Various 

Make/Model 
equipment that will be replaced with be sold via auction or donated. Due Age 20+ 
to the age of the equipment, It is difficult to say how much revenue will be 
generated. Disposition (Check one box) 

Yearly support for the equipment will be $3,300. 
Trade-In I ' Sale/Auction I {. I 
Transfer I I 
Salvage 

DEPARTMENT OPERATING COST ANALYSIS 
2017 2018 2019 2020 2021 TOTAL 

Personnel Services $0.00 $0.00 
tuppiJes $0.00 
Services $3300.00 $3,300.00 $3300.00 $3,300.00 $3300.00 $16,500.00 
Utilities $0.00 
Other $0.00 
Total $3,300.00 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $16,600.00 

DEPARTMENT REVENUE SUMMARY 
J 2017 2018 2019 2020 2021 TOTAL 

Fund Balance $27,950.00 $27,950.00 
BID $0.00 ... 
BID $0.00 

BID $0.00 
BID $0.00 
Total Js 27,95o.oo $0.00 $0.00 $0.00 $0.00 $27,950.00 

DEPARTMENT COST ANALYSIS 
2017 2011 2019 1020 2021 TOTAL 

PIBMinl $0.00 
Land AcQuisition $0.00 
Purchase $27.950.00 $27,950.00 
Construction $0.00 
Other $0.00 
Total $27,950.00 $0.00 $0.00 $0.00 $0.00 $27,950.00 
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L/-.tf-
Res. No. - 16 - 17. By Alderperson Wolf. July 5, 2016. J 

A RESOLUTION authorizing the City of Sheboygan to pur hase 
replacement production equipment for the Cable TV studio. 

WHEREAS, the studio tricaster and related 
replaced at a cost not to exceed $27,950, and 

accessories 

WHEREAS, the studio broadcast server will be replaced at a 
to exceed $33,500, and 

wilj
1 

cost 

be 

not 

WHEREAS, the Cable TV Production Coordina·tor has obtained quotes for 
the items previously mentioned to be purchased, and 

WHEREAS~ the quotes were obtained from vendors currently used by the 
Cable TV station WSCS for its production.equipment, and i 

WHEREAS, the quote for the tricaster is from Safe Harbor Compjters 
and associated accessories from B&H, Tally-Lights, LLC, Markertek,l and 
Full Compass, and 

WHEREAS, the quote for the broadcast server is from TelVue, and 

WHEREAS, the Information Technology Director has reviewed quotes. 

NOW THEREFORE BE IT RESOLVED: That the City of Sheboygan is h~reby 
authorized to purchase replacement production equipment for the Cable TV 
studio not to exceed a total of $61,450. J1 

BE IT FURTHER RESOLVED: That the appropriate City officials are h reby 
authorized to draw orders on the Cable TV Fund Account No. 27058110-642400 
in payment of same. 

~ ~~~-~~~~~~ 
I REDBY CERTIFY that the foregoing Resolution · passed the 

Common Council. of the City of Shel:>oygan, Wisconsin, on 
20 . 

Dated --------------------------- 20_ 

Approved -------------------- 20 

-----------' City clerk 

M~yor 
! 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: DIRECT REFERRAL RES 53-16-17. Resolution autho~izing a 
transfer in the 2016 Budget to establish an appropriation for replacement of pro~uction 
equipment for WSCS Cable TV. · 

REPORT PREPARED BY: Nancy Buss, Finance Director 

REPORT DATE: July 7, 2016 

FISCAL SUMMARY: 
Budget Line Item: 
Budget Summary: 
Budgeted Expenditure: 
Budgeted Revenue: 

N/A 
N/A 
N/A 
N/A 

MEETING DATE: July 11, 201~ 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

I 

BACKGROUND I ANALYSIS I 

RES 49-16-17 is a proposal for the City of Sheboygan to purchase replacement prodi!Jction 
equipment for WSCS: 

• Studio Tricaster and related accessories to be replaced at a cost not exceed $~7,950 
• Studio broadcast server to be replaced at a cost not to exceed $33,500. 

STAFF COMMENTS · 
The City Capital Improvements Commission approved these purchases during t~e 2016-
2020 program review. Funding for the purchases was utilizing fund balance in the qable TV 
Fund. The fund balance in the Cable TV Fund at year close 2015 was $894,361. I 

ACTION REQUESTED I 

Motion to recommend the Common Council approve RES 53-16-117 authorizing a transfer in 
the 2016 Budget to establish an appropriation for replacement of production equipment for 
WSCS Cable TV. 

ATTACHMENTS 
1. RES 53-16-17 (Direct Referral) 
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DIRECT RBI'BlUU\L 

Res. No. 55 - 16- 17. By Alderperson Wolf. July 11, 2016. 

A RESOLUTION to ·authorize a transfer of appropriations in the 2016 
Budget. 

RESOLVED: That the Finance Director be and is hereby authori ed and 
directed to make the following transfers of appropriations in t e 2016 
Budget for the purposes of: 

Establish appropriation for Cable TV Equipment: 

FROM 

Cable TV Fund 
Unreserved Fund Balance 
270-253000 

TO AMOUNT 

Cable TV Fund 
Communication Equipment 
27058110-642300 $61,450 

I BBIUmY CER'.rii'Y that the foregoing Resolution was duly passe by the 
Common Council of the City of Sheboygan, Wisconsin, on the ____ _,.. day of 

----------------------' 20 __ . 

Dated ----------------------- 20 

Approved --------------------- 20 --------------------------~' M~yor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: DIRECT REFERRAL RES 54-16-17. Resolution authorizing toltransfer 
monies to the Elections Temporary Salaries-Regular to cover the cost of election workers for 
the presidential election cycle. ! 

REPORT PREPARED BY: Susan Richards, City Clerk 

REPORT DATE: July 7, 2016 

FISCAL SUMMARY: 

Budget Line Item: 
Budget Summary: 

Budgeted Expenditure: 
Budgeted Revenue: 

10114100-510130 
Elections­
Temporary 
Salaries 
$85,000 
N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: July 11, 2016 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

This resolution authorizes transferring monies to the Elections Temporary SalariestRegular 
to cover costs for additional election workers during the November presidential ! election 
cycle. · 

STAFF COMMENTS: 
In the City Clerk's review of their 2016 Budget with CAO Jim Amodeo, we had r quested 
$135,000 in Temporary Salaries-Regular to cover the influx of workers needed d ring the 
presidential election cycle. CAO Amodeo removed $50,000 from the proposed bu: get and 
stated that he would re-evaluate the amount needed in 2016. 

ACTION REQUESTED: ! 

Motion to recommend that the Common Council approve a resolution to transfer turds from 
City Assessor-Regular Salaries into the Elections Temporary Salaries-Regular in th~ amount 
of $32,302. [ 

ATTACHMENTS: : 
I 

1. 2016 Proposed Budget Table 
2. (Direct Referral) RES 54-16-17 

1 



I 

2016 PROPOSED BUDGET 
I ELECTIONS- Temporary Salaries/Reg 
i 

10114100-510130 

BUDGET NEEDED: # OF PERSON (S) #OF HOURS #OF WEEKS AMOUNT TOTAL ; 

EXTRA ClERK STAFF VARIES VARIES VARIES VARIES 10,2bo.oo 

EXTRA ELECTION CLERK 1 40 12 $18 
I 

8,~0.00 
I 

POLl WORKERS 10 40 4 $10 16,COO.OO 

OVERTIME 5 10 4 $30 3,E 00.00 

FEBRUARY 1S,C,OO.OO 

APRIL 2s,doo.oo 

AUGUST 16,C 00.00 

NOVEMBER 40,C,OO.OO 

AMOUNTNEEl>E[) 2016. 
·I 

134i44P.oo 

APPROVED BUDGET 2016 8s,doo.oo 
i: 

ACTUAL (VTD) DIFFERENCE FROM FEB AND APRIL ELECTION - POLL WORKERS 12,1138.00 

ACTUAL (VTD) DIFFERENCE FROM FEB AND APRIL ELECTION -CLERK STAFF 5,()00.00 
AMOUNT NEEDED OF 2016 



Res. No. ·l2± -16 - 17 . By Alderperson Wolf. July 18, 2016. 

A RESOLUTION to authorize a transfer of appropriations in the 
Budget. 

! 
I 

RESOLVED: That the Finance Director be and is hereby authorized and 
directed to make the following transfers of appropriations in th~ 2016 
Budget for the purposes of: I 

Establish appropriation for Elections Temporary Salaries: 

FROM 

General Fund 
City Assessor 
Regular Salaries 
10116100-510110 

TO 

General Fund 
Elections 
Temporary Salaries 
10114100-510130 

AMOUNT 

$32,302 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the I day of 

--------------------------' 20 

Dated -------------

Approved 

20 

20 

------------------------' City Clerk 
i ________________________ ,j Mayor 


