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R. €. No. !53— 15 - 16. By PUBLIC WORKS. August 17, 2015.

Your Committee to whom was referred the following:

L A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,

the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

2. A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
O. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be approved.

#Z 2
Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of 5 el

Dated 20 . , City Clerk

Approved 20 ; Mayor

r




G-

R. C. No. /63— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20 .

Dated 20 , City Clerk

Approved 20 , Mayor
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Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




L 2015 Approved 2016 Executive Increase/ % Increase/
——— ... . Budget Budget ~  [Decrease) _ {Decrease) _
Revenue - GeneralFund T 0 T
Taxes (Other than Property) 1,243,956 11,446,403 202,447 1627%
Licenses & Permits 706344 705165 . (1,179) - -0.17%
I_qt_e_rgovernmental Revenue . 14 ,174399 14 4,306,287 13} ,888 0.93%
Charges for Services }2.9277 13QW,_‘“_._, 1, 1,436,064 0233934  19.46%
Fines & Forfelts o o 337,100 o 293 100  {44,000) -13.05%
Interes_t_ol Investments o 19273570 o 195,650 N 330 L 72%
Muscellaneou;‘Revenue o - 121,668 119,877 It " ]?}) - -1 47%
Other Fmancmg Sources 1,730,977 1,749,912 18,935 1.09%
Total Revenue 19 708, 924 20,252,458 543,534 2.76%
:i_t_'eﬁ\(enue - Mead Library . o “:7 ) B e B o o
Intergovernmental Revenue 641,462 622,405 ~ {19,057) O 297%
Charges for Services 74,550 B 65700 ~ (8,850) -11.87%
Miscellaneous Revenue 44,001 40,000 (4,001) -9.09%
Total Revenue 760,013 728,105 {31,908) -4,20%
Re\(eique - Debt Serviﬁve‘ Fund T ] _"
Interest on Investments 15000 15000 - ~0.00%
Pension Transfer ) 490,405 492,544 2,139 - 0.44%
Transfer from Other Funds 1,088,359 1,028,240 (60,119) -5.52%
Total Revenue 1,593,764 1,535,784 (57, 980) -3.64%
CityTaxtew B - R
Generalfund 15972916 15,274,633 (698,283)  -4.37%
' Mead Library Fund - ; 2,305,741 27 302741 - - 0.00%
_Debt Service Fun Fund 2, 886 889 2,886,889 - __ 0.00%
Transit Utlllty ty fund 511,547 519,490 7,943 1.55%
Total City Tax Levy _ 21,677,093 20,986,753 _(690,340) -3.18%




o . 2015 Approved 2016 Executive Increase/ % Increase/
L . budget Budget ~  (Decrease]  (Decrease) |
General Fund - - -
Department - v - T -
~ Council 127818 123630  (4288)  -3.28%
~ Mayor S | 453,471 410249  (43,222)  -9.53%
CityClerk 345,394 346859 1465  0.42%
7 Electlongd B R o 57,698 157,698 i 100,000 173, 32%
Finance L 906,485 909,800 3315 0.37%
Assessor 43048 419,856 (10,630)  -247%
HumanResources 252,782 240,757 (12,025)  -4.76%
City Attorney . aa7869 434,237  (13632)  -3.04%
City Insurance N _3:98&91. 398394  (207)  -0.05%
City Buildings i 79,031 798,785 2,754  0.35%
Board of Review L 1,450 1,550 100 6.90%
Employee Benefits 340,003 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 ~ 0.52%
Police - 12,337,886 ~ 11,979,719 ~(358,167) -2.90%
Fire } 7,801,175 8,007,883 206,708 2.65%
Building Inspection 732,520 678,448 (54,072) -7.38%
Emergency Operations 1,200 7 1,200 - 0.00%
Civil Defense 18455 15,600 (2,855) -15.47%
Total Public Protection 20,891,236 20,682,850  (208,386) -1.00%|
publicWorks 253,144 249,542 (3602) -1.42%
Engineering 521,209 532,927 11718  2.25%
Streets 3,947,654 4,077,751 130,097 3.30%
Sanitation o - 2,412,400 2,387,878  (24,522) -1.02%
Boat Facilities - - - o 0.00%
Landfill T 19,000 B 10,000 (9000) -47.37%
" Total Publicworks 7,153,407 7,258,098 104,691  1.46%
'c’EmZa?éry S T T T aa9012 T T 281577 (7,435)  -2.99%
Total Human Services © 249,012 241577 ~ (7,435) -2.99%
Park Department 2,363,999 12,315,625 (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
~ Total Culture/Recreation 2,544,523 12,489,323 {55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455) -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%!
Total General Fund 35,681,840 35,527,09_1 (154,749) -0.43%




777777 L o 2015 Approved 2016 Executive Increase/ L % Increase/

“ . ...Budget Budget (Decrease) _ (Decrease)
MegUnitFund " 5887 53,827 (3,060) -5.38%
Mead Library Fund 3065754 3033846  (31,908) _-1.04%
T_oup_s_rn Fund L 1,188,384 1_329 843 41459 = 3.49%
Cable TV Franchise Fund 558,100 576,170 18070  3.24%
ancnpal_gourg Fund o s 771771173'§00 904,500 (20,0000 ,_A_'18, 77%
Ambulance Fund ) 1,208000 1,234,957 26957 223%
Special Assessment Fung o L '734_8_3158 o 345,024 (103,344) - -23.05%
Harbor Centre Marina Fund 1,024,995 775000  (249,995)  -24.39%
Redeveldﬁm’éﬁFAuthomy Fund 11,300 15,000 3,700 32.74%

| Total Special Revenue Funds 8,675,288 8,168,167  (507,121)  -585%
GODebtServiceFund 4,480,653 4,422,673 (57,980) -1.29%)
TID Vi Debt Service Fund 1,803,048 1,567,249 (235,799) -13.08%|
TID V Debt Service Fund 5,039 . 3300 (1,739) -34.51%
TID VI Debt Service Fund - ) - 149,664 137963 (11,701) -7.82%
TID X Debt Service Fund ) 252,762 268,500 15,738  6.23%
TID XI Debt Service Fund ] 457,250 588,571 131,321 28.72%
TID XII Debt Service Fund 160,603 206,994 46,391 ~ 28.89%
TID XIIl Debt Service Fund 251,299 316569 65270 | 25.97%
TID XIV Debt Service Fund 424684 444,632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 7.42%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%

Total Debt Service Funds 8,353,269 8,384,625 31,356 038%
Industrial Park Fund 4,500 4,100 (4000 -8.89%
Capital Improvements Fund 3,000,000 3,000,000 : _0.00%
Transit Utility Fund - s11547 519,490 7,943 1.55%
Total Budget 56,226,444 55,603,473 (476,165) -0.859




R. C. No. Iqu— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

~\\\\ ' //’
v s ‘\f}\\
o Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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R. 0. No. 7Q3 —= 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

Chief Administrative Officer




——— e e e e

o R _ 2015Approved 2016 Executive  _Increase/ % Increase/ _
Enterprise Funds ' L o
Wa’srtigvia‘tief Fundr o 9,111,268 8,420,302 (690,966)  -7.58%
Boat Facilities Fund ) 124261 96,300 (27,961)  -22.50%
Parking Utility Fund 459,420 461,170 1,750  0.38%
Transit Utility Fund 3616178 3613518  (2,660) - .0.07%
Total Enterpnse Fdnds 13,311,127 12,591,290  (719,837) = -5.41%
Internal Service Funds e o
Motor Vehicle Fund 2,002,951 1,989,788  (13,163) -0.66%|
Health InsuranceFund 8235786 7,361,837 (873,949) -10.61%)
Liability Insurance Fund _  s;7000 577000 - 0.00%
Workers Compensation Fund ) 609, 405 609,405 7 - 0.00%
information Technology Fund 849,520 851,807 2,287 0.27%
Total Internal Service Funds 12,274,662 11,389,837  (884,825) -2.21%
Trust Funds - -
Cefnetery Perpetual Care Fund _ 13,796 9,940 (3,856) -27.95%
E H May Environmental Park Fund 333']5 ) - (23,375) -100 00%
" Everhard/Forrer Trust Fund B 62,500 7,000 (55 500) -88.80% 80%
Total Trust Funds 99,671 16,940 (82,731) © -83.00%




5.9

R. C. No. IS;L: 15 - 16. By LAW AND LICENSING. August 17, 2015.

Your Committee to whom was referred the following:

| i A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,

the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

2 A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
0. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be approved.

Gttt

wa \rm A
écw

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ;. ‘20

Dated 20 . City Clerk

Approved 20 , Mayor
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R. C. No. [E;- 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 , Mayor
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R. 0. No. ’7$Lj - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




2015 Approved 2016 Executive _ Increase/ % Increase/

I ... _ Budget  Budget  (Decrease) (Decrease)
Revenue-Generalfund
Taxes (Other than Property) 1243956 1446403 202,447  1627%
Llcenses & Permits L ) 706,344 705 165 (1 179)  -0.17%
Lrierggv_e_rnmental Revenue S B _]_.4 174,399 o 14 306 287 131 888 - 0.93%
Charges for Services S 713927717307* - 1436 0_65_ L 233 934 19.46%
Fines & Forfelts o 337,100 293,100 o (44 000) ~ -13.05%
lrntiesltiqn!nv'ggt_m_ents o o 192356 195,650 3,300 o 1.72%
Miscellaneous Revenue 121, 668 7 119,877 . 791) o -1.47%
Other Financing Sources 1 730, 977 1,749, 912 18 935 1.09%

Total Revenue 19 708, 924 20,252,458 543 534 2.76%
Revenue - Mead Libl;ary o 7 ij 7' ji ) ) - j o
Intergovernmental Revenue  ea1862 622,405 (19,057)  -2.97%
Charges for Services ) 74,550 ) 5700  (8850) -11.87%
Miscellaneous Revenue 44,001 40,000 {4,001) -9.09%
Total Revenue 760,013 728,105 (31,908) -4.20%
Revenue - DebtServiceFund O L
interest onInvestments 5000 1sgoo : ~o.00%
Pension Transfer 490,405 492,544 B W2 139  0.44%]
Transfer from Other Funds 1,088,359 1,028,240 {60, 119) -5.52%
Total Revenue 1 593 764 1,535,784 (57,980) 3.64%
CityTaxtewy e
GeneralFund 15972916 15274633 _  _ _ (698,283)  -4.37%
VMead LibraryFunrd ____2__30_:’:_7‘}_1_“‘ o ?.305 741 - ~0.00%
Debt Service Fund o ) 288,89 = 28868 889 - 0.00%
Transit Utility fund 511,547 519, 490 7,943 1.55%

Total City Tax Levy 21677,093 20986753 _  (690,380)  :3.18%




L o 2015 Approved 2016 Executive Increase/ % Increase/
,,,,, L ___ Budget Budget (Decrease) (Decrease)
General Fund - o ) -
‘Depai’tmelnti_ o ”:‘ n'"_ ) :- ) _ﬁ“" _—, o

Council o o 127,818 123,630  (4188)  -3.28%
_Mayor - 453,471 410249  (43222)  -9.53%
CityClerk - 345394 346,859 1,465 0.42%
Elections 57,698 157,698 100,000  17332%
Finance 906,485 909,800 3315 037%
Assessor - 430,486 419,856 (10630)  -2.47%
Human Resources 252,782 240757 (12,025) -4.76%
CityAttorney 447,869 434237  (13632)  -3.04%
City Insurance e ] 398,601 398394 (207)  -0.05%
City Buildings o 796, Q§1 o 798,785 L 2,754  035%
Board of Review o o ~L4s0 1, 550 100 6.90%
Employee Benefits 340,003 ~ 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 0.52%
Police o 12,337,886 11,979,719 (358,167) -2.90%
Fire ) 7,801,175 8,007,883 206,708  2.65%
Building Inspection B 732,520 678,448 (54,072) -7.38%
Emergency Operations ' N 1,200 1200 - 0.00%
Civil Defense 18,455 15,600 (2,855) -15.47%
_ Total Public Protection 20,891,236 20,682,850 (208,386) -1.00%
Publicworks 253,144 249,542 (3602)  -142%
“Engineering 521,209 532,927 11,718 2.25%
Streets - 3,947,654 4,077,751 130,097 _ 3.30%
Sanitation - 2,412,400 2,387,878 (24,522) -1.02%
Boat Facilities o - a o - ~__0.00%
Ltandfil B 19,000 10,000 (9 000) -47.37%
_Total Public Works 7153407 _ 7258098 104,691 146%
Cemetery 249012 00 —7'2*4'1_57_7‘ (7435) -2.99%
Total Human Services T 249,012 - 24577 (7435) -2.99%
Park Department 2,363,999 2,315,625 (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
Total Culture/Recreation 2,544,523 12,489,323 (55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455) -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%
Total General Fund 135,681,840 35,527,091 (154,749)  -043%




o e 2015 Approved A 2016 Ekecutiyg L 7lncrease_/ ;— % Increa;g[ L
Meg Unit Fund 56887 53827 (3060)  -538%
Mead Library Fund 13,065,754 3033846 (31,908) _ -104%
Tourism Fund o 1,188384 1,229,843 41,459 3.49%
Cable TV Franchise Fund o 558 100 576,170 ] 18 0707_7" ﬁ_ L 3 24%
Minicipal Court Fund 1,113500 904,500 (209,000) -18.77%
Ambulance Fund - 1,208,000 1,234,957 26,957 2.23%
Speaal Assessment F Fund - .i _ 448 368 345, 024_ B (103,344) L -23 05“%
Harbor Centre Maﬁ Ifu_ng__“ o 1 024 995 - 775000  (249,995) -24 3§%
Redevelopment Authority Fund ~ 11,300 15000 3,700 32.74%

Total Special Revenue Funds 8675288 8,168,167 {507,121) -5.85%
G O Debt Service Fund L 4480653 4,422,673 (57,980) -1.29%
TID VI Debt Service Fund 1,803,048 1,567,249  (235,799) -13.08%
TID V Debt Service Fund_ 5039 3300 (1,739) -34.51%
TID VIl Debt Service Fund 149,664 137,963 (1,701) -7.82%
TID X Debt Service Fund 252,762 268500 15,738 6.23%
TID XI Debt Service Fund ] 457,250 588,571 131,321 - 28.72%
TID XIl Debt Service Fund 7 160,603 206,994 46,391 28.89%
TID XIll Debt Service Fund 251,299 316,569 65,270 25.97%
TID XIV Debt Service Fund - 424,684 444,632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 7.42%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%

Total Debt Service Funds 8,353,269 8,384,625 31,356 038%
rrldustrial quk Fun_q— - L - 4,500 4,100 (406) B . T:BE%
Capital Improvements Fund 3,000,000 3,000,000 - 0.00%
Transit Utility Fund - 511,547 519,490 7,943 1.55%
Total Budget 56,226,444 55,603,473  (476,165) -0.85%




~

R. C. No. “‘7L— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

%@W)/W
JlR7
\\fE\L Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 , Mayor
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763 - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

Chief Administrative Officer




. 2015 Approved 2016 Executlvg___ Increase/ ) —% I_n;:rejé:se/:i
S .. Budget  Budget ~  (Decrease) (Decrease)
EnterpriseFunds e
Wastewater Fund 9111268 8420, 3027 (690,966)  -7.58%
Boat Facilities Fund 7 124261 96,300 (27,961)  -22.50%
Parklng Utlllty Fund 459,420 461,170 1,750 0.38%
Transit Utility Fund . 3616378 3613518 _  (2660) = -:0.07%
Total Enterprlse Funds - 13,311,127 12,5§1,2"95 o (719,837) -554;‘ %
InternaI-S_e_r\_nE;Funds - _ e ‘ S
MotorVehicleFund 2002951 1989788 (13163) -0.66%
Health InsyArrancgﬂx_rggw o 823578 7,361,837 (87773‘949)7 o -10.61%
Liability Insurance Fund 577,000 §77000 - 000%
Workers Compensation Fu Fund - 609, 405 609,405 e pﬂ%
lnformat]o}"Technology Fund 849,520 851,807 2,287 0.27%
N Totalrln*?e?nal Service Funds 12,274,662 11,389,837 _ (884,825) M
Trust Funds B o -
Cemetery Perpetual Care Fund 13,796 B 9,940 (3,856) -27.95%
E H May Environmental Park Fund ) 23,375 - (23,375) ~ -100.00%
Everhard/Forrer Trust Fund ’ 62,500 7,000 (55,500) ~ -88.80%

Total Trust Funds 99,671 16,940 (82,731) -83.00%




5.%

R. C. No. /8] - 15 - 16. By SALARIES AND GRIEVANCES. August 17, 2015.

Your Committee to whom was referred the following:

. A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,
the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

Z. A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
O. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and filed.

ot

%e@m Lol | Pl
aiﬂ ﬁ/
%/ & LBl !

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Committee

Dated 20 . » City Clerk

Approved 20 . , Mayor




-~

R. C. No. /ﬁ;— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Lt
vb\\x“;iﬁgéa Efi)a//<\ //
N

|

S

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 . , City Clerk

Approved 20 , Mayor




. No. ﬁrz‘} — 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




2015 Approved

‘2016 Executive Increase/ % Increase/

Revenue-GeneralfFund _ ’f N
Taxes (Other than Property). T Tiaazgse | 1adesds 202447 1627%
Licenses & Permxts o 706,344 705,165 B (1 179) -0.17%
Intergovernmental Revenue o . 14 1743%¢ 14 306 2_8_7_ - 13} 888 0.93%
Charges for Services 1,202,130 - J 436 064 _233 93¢  19.46%
Fines & Forfeits 337,100 293,100 ~_(4a000)  -13.05%
lntgr_es:t~ onlr Investments - 192 350 1954650 330 @ 172%
Mlscellaneous REVE“UF_ o _ 121, 668 119,877 o (;_79_1) . -1.47%
Other Financing Sources 11,730,977 1,749,912 18,935 1.09%
Total Revenue 19,708,924 20 252, 458 543,534 2.26%
Revenue Me_a_d_l.@tary L -,H:, o B
Intergovernmental Revenue 641,462 622,405 (19,057)  -2.97%
Charges for Services . . 74,550 65,700 (8, _8_5‘0)_A _ -11.87%
Mlscellaneous Revenue 44,001 40,000 (4,001) -9.09%
Total Revenue - 760,013 728, 105 (31,908) -4.20%
Revenue - Debt Service Fund T
Interest on Investments 15000 15000 - 0.00%
Pension Transfer 490,405 ) 492,544 12,139 0.44%
Transfer from Other Funds 1,088,359 1 028, 240 (60,119) -5.52%
Total Revenue 1,593,764 1,535, 784 (57,980) -3.64%
City Tax Levy o -
_General Fund 15972916 15,274,633 (698,283)  -4.37%
- Mead Library _Fund o 2305741 2305741 - 0.00%
Debt Service Fund ) ) 2 §86 889 s 2 §§§§89 - ~0.00%
Transit Utlhty fund 511, 547 519,490 7,943 1.55%
Total City Tax Levy ~ 2_1_,677,093 20,986,753 (690,340) -3.18%




o . ... _2015Approved 2016 Executive __ Increase/ _%Increase/
. budget  Budget  _  (Decrease) _[Decrease)
GeneralFund - -
Department _ o ” i
Council - 127,818 123,630  (4188)  -3.28%
Mayor - - 453,471 410,249  (43222)  -953%
 City Clerk - 345,394 B 346,859 1,465 042%
Elections R _ 57,698 157698 100,000 _ _ 173.32%
Finance o - 906,485 509800 3,315 __037%
Assessor L - 430,486 419,856 (10,630) -2.47%
Human ReSOurces 252,782 240, ?5] o E(glgﬁggSl . -A76%
City Attorney L 447,869 438237 (13632)  -3.04%
Citylnsurance 398601 398394 (07)  -0.05%
City Buildings 796,031 798,785 2,754 0.35%
Board of Review o 1,450 o 1, 550 100 6.90%
Employee Benefits 340,003 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 0.52%
Police 12,337,886 11,979,719 (358,167) -2.90%
Fre ) 7,801,175 8,007,883 206,708 2.65%
Building Inspection 732,520 678,448 (54,072) -7.38%
' Emergency Operations ] 1,200 1,200 - 0.00%
Civil Defense a 18,455 o 15,600 (2,855) -15.47%
_Total Public Protection 20,891,236 20,682,850 (208,386) -1.00%
PublicwWorks ] 253,144 249,542 (3602) -1.42%
Engineering 521,209 532,927 11,718 - 2.25%
Streets 3,947,654 4,077,751 130,097 ~3.30%
Sanitaton 2,412,400 2,387,878 (24,522)  -1.02%
Boat Facilities e L - - 0.00%
Landifill 19,000 10,000 (0000  -47.37%]
Total Public Works 7,153,407 7258098 104,691 146%
Cemetery 3§ 249,012 241577 (7,435) -2.99%
Total Human Services 249,012 241,577 (7.435) -2.99%
Park Department 2,363,999 2,315625  (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
Total Culture/Recreation 2,544,523 12,489,323 (55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455} -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%
Total General Fund 35,681,840 35,527,091 (154 749) -0.43%




o - 2015 Approved 2016 Executlve Increase]ﬁ % lncrease/ o
- - - oo . Budget  Budget (Decrease) Jgggr_eas_eg

Meg Unit Fund 56887 53,827  (3,060) - -5.38%
Mead Library Fund - 3,065,754 3,033,846  (31,908)  -1.04%
Tourism Fund _ - 1,188,384 1,229,843 41,459  3.49%
Cab_le TV Franchise | Fund o 558‘}90 e 576,170 18070 3. 24%
Minicipal Court Fund 1,113,500 904,500  (209,000) _ -18.77%
Ambulance Fund 1,208000 1,234,957 26957 2.23%
Special Assessmeqt_ﬁggd L _i{_8_3_6__8 345,024 (103 344) __ -23.05%
Harbor Centre MarinaFund 7 1924 995 775,000 ~(249,995)  -24.39%
Redevelopment Authonty Fund 11,300 15,000 3,700 32 74%
Total Special Revenue Funds 8675288 8,168,167 _ (507,121) -5.85%
GODebtServiceFund 4480653 4,422,673  (57,980) -1.29%
TID VI Debt Service Fund 1,803,048 1,567,249 (235,799) -13.08%
TIDV Debt Service Fund 5,039 3,300 (1,739) -34.51%
TID VIl Debt Service Fund 149,664 137,963 (11,701) -7.82%
TID X Debt Service Fund i 25,762 268,500 15,738 6.23%
TID X1 Debt Service Fund ] - 457,250 588,571 131,321 _ 28.72%
TID XIl Debt Service Fund L 160,603 206,994 46,391 28.89%
TID XIli Debt Service Fund 251,299 316569 65270 25.97%
TID XIV Debt Service Fund 424684 444632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 _742%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%
Total Debt Service Funds 8,353,269 8,384,625 31,356 0.38%
Industrial Park Fund 4,500 4100  (400)  -8.89%
Capital ImprovementsFund 3,000,000 13,000,000 - 000%
Transit Utility Fund o 511,547 519,490 7943 155%
Total Budget 56,226,444  55603,473  (476,165) -0.85%
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ﬁ. C. No. /{4L— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ;, 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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ﬁzE; - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

M.AM Chief Administrative Officer
i )

e
el

W

X



- B L 2015 Approvg(;ig_ 2016 Executlve Increase/ i—'% Inéréaée[ —;
Enterpnse Funds . 7 - WA B o - o k_di_‘_ o ‘
7Wastewater Fund o 9,111,268 8,420,302 (690,966) 7. 58%
_Boat Facilities F Fund B 124261 _;96_ 300 (27,961) ‘ .22. 50%
Parking Utility Fund 459 420 . 461,170 1,750 0. 38%
Transit Utﬁft\; Fund T 773,616,178 3,613,518 (2,660) -0.07%
Total Enterpnse Funds o 13,311,127 12','591-,235 S 77?(.7”1797,'837) - ;5_.5_1%
Internal Service Funds e o o
Motor Vehicle Fund o 2 002 951 1 989 ,788  (13,163) -0 6§f/g
rljgya’lt_hrlnsurance Fund o _§ §§]§§ ‘2‘361 837 (873,949 -10 .61%
 Liability Insurance Fund L 577,000 _____g?_?_g(_)gv_ - 0 00%
Workers Compensatlon Fund o 7@9 405 609,405 - o 0 00%
Informatlon Technology Fund 849,520 851,807 2,287 0.27%
' Tota’l'm*té}'n—algmce Funds 12,274,662 11,389,837 (884,825)  2.21%
Trust Funds _ B o
Cemetery Perpetual Care Fund 13,796 9,940 (3,856) - -27.95%
E H May Envnronmental Park Fund 23,375 - (23,375)  -100.00%
Everhard'/FWor'rer Trust Fund i 52360 o 7,000 (55,500) i -88.80%
Total Trust Funds - 99,671 16,940 (82,731) -83.00%




&2

Your Committee to whom was referred R. C. No. 113-15-16 by Strategic
Fiscal Planning to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends approval of the budget
requests with the following:

R. C. No. I44 - 15 - 16. By FINANCE. September 8, 2015.

Municipal Court increased Jail Services $20,000 - reduced payment
to municipalities

Dt

)\ i/% ( ?;
1

Ty

N Y/

sl Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 ; City Clerk

Approved 20 2 , Mayor
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R. C. No. LEZ— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service
Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

w0/

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 a » Sity Clerk

Approved 20 . , Mayor
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R. 0. No. 72} — 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Reguests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer







Revenue - General Fund

Taxes (Other than Property)
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines & Forfeits

Interest on Investments
Miscellaneous Revenue
Other Financing Sources

Total Revenue

Revenue - Mead Library

Intergovernmental Revenue
Charges for Services
Miscellaneous Revenue

Total Revenue

Revenue - Debt Service Fund

Interest on Investments
Pension Transfer
Transfer from Other Funds

Total Revenue

City Tax Levy

General Fund

Mead Library Fund
Debt Service Fund
Transit Utility fund

Total City Tax Levy

2015 Approved 2016 Executive Increase/
Budget Budget (Decrease)
1,243,956 1,446,403 202,447
706,344 705,165 {1,179)
14,174,399 14,306,287 131,888
1,202,130 1,436,064 233,934
337,100 293,100 (44,000)
192,350 195,650 3,300
121,668 119,877 (1,791)
1,730,977 1,749,912 18,935
19,708,924 20,252,458 543,534
641,462 622,405 (19,057)
74,550 65,700 (8,850)
44,001 40,000 (4,001)
760,013 728,105 {31,908)
15,000 15,000 -
490,405 492,544 2,139
1,088,359 1,028,240 (60,119)
1,593,764 1,535,784 (57,980)
15,972,916 15,274,633 {698,283)
2,305,741 2,305,741 .
2,886,889 2,886,889 -
511,547 519,490 7,943
21,677,093 20,986,753 {690,340)

% Increase/

{Decrease)

16.27%
-0.17%
0.93%
19.46%
-13.05%
1.72%
-1.47%
1.09%

&.16%

-2.97%
-11.87%
-9.09%

0.00%
0.44%
-5.52%

-4.37%
0.00%
0.00%
1.55%




General Fund
Department

Council
Mayor
City Clerk
Elections
Finance
Assessor
Human Resources
City Attorney
City Insurance
City Buildings
Board of Review
Employee Benefits

Total General Government

Police
Fire
Building Inspection
Emergency Operations
Civil Defense

Total Public Protection

Public Works
Engineering
Streets
Sanitation
Boat Facilities
Landfill

Total Public Works

Cemetery
Total Human Services

Park Department
Senior Center

Total Culture/Recreation
City Development
Interfund Transfers

Uncollectible Receivables

Total General Fund

2015 Approved 2016 Executive Increase/
Budget Budget (Decrease)
127,818 123,630 (4,188)
453,471 410,249 (43,222)
345,394 346,859 1,465
57,698 157,698 100,000
906,485 909,800 3,315
430,486 419,856 (10,630}
252,782 240,757 (12,025)
447,869 434,237 (13,632}
398,601 398,394 (207)
796,031 798,785 2,754
1,450 1,550 100
340,003 340,003 -
4,558,088 4,581,818 23,730
12,337,886 11,979,719 (358,167)
7,801,175 8,007,883 206,708
732,520 678,448 (54,072)
1,200 1,200 -
18,455 15,600 (2,855)
20,891,236 20,682,850 (208,386) ,
253,144 249,542 (3,602) v
521,209 532,927 11,718
3,947,654 4,077,751 130,097
2,412,400 2,387,878 (24,522) 7
19,000 10,000 (9,000) '
7,153,407 7,258,098 104,691
249,012 241,577 (7,435)
249,012 241,577 (7,435)
2,363,999 2,315,625 (48,374)
180,524 173,698 (6,826)
2,544,523 2,489,323 (55,200)
266,574 254,880 (11,694)
4,000 3,545 (455)
15,000 15,000 -
_ 35,681,840 35,527,091 (154,749)

% Increase/

(Decrease)

-3.28%
-9.53%
0.42%
173.32%
0.37%
-2.47%
-4.76%
-3.04%
-0.05%
0.35%
6.90%
0.00%

0.52%

-2.90%
2.65%
-7.38%
0.00%

-1.00%

-1.42%
2.25%
3.30%

-1.02%
0.00%

-47.37%

1.46%

-2.99%
-2.99%

-2.05%
-3.78%

-2.17%
-4.39%
-11.38%

0.00%

0.43%




Meg Unit Fund

Mead Library Fund

Tourism Fund

Cable TV Franchise Fund
Minicipal Court Fund
Ambulance Fund

Special Assessment Fund
Harbor Centre Marina Fund
Redevelopment Authority Fund

Total Special Revenue Funds

G O Debt Service Fund
TID VI Debt Service Fund
TID V Debt Service Fund
TID VII Debt Service Fund
TID X Debt Service Fund
TID XI Debt Service Fund
TID Xl Debt Service Fund
TID Xiil Debt Service Fund
TID XIV Debt Service Fund
TID XV Debt Service Fund
TID E1 Debt Service Fund

Total Debt Service Funds
Industrial Park Fund
Capital Improvements Fund
Transit Utility Fund

Total Budget

2015 Approved 2016 Executive Increase/
Budget Budget (Decrease)
56,887 53,827 (3,060)
3,065,754 3,033,846 (31,908)
1,188,384 1,229,843 41,459
558,100 576,170 18,070
1,113,500 904,500 (209,000)
1,208,000 1,234,957 26,957
448,368 345,024 (103,344)
1,024,995 775,000 (249,995)
11,300 15,000 3,700
8,675,288 8,168,167 (507,121)
4,480,653 4,422,673 (57,980)
1,803,048 1,567,249 (235,799)
5,039 3,300 (1,739)
149,664 137,963 (11,701)
252,762 268,500 15,738
457,250 588,571 131,321
160,603 206,994 46,391
251,299 316,569 65,270
424,684 444,632 19,948
205,304 220,546 15,242
162,963 207,628 44,665
8,353,269 8,384,625 31,356 |
4,500 4,100 (400)
3,000,000 3,000,000 -
511,547 519,490 7,943
56,226,444 55,603,473 (476,165)

% Increase/

(Decrease)

-5.38%
-1.04%
3.49%
3.24%
-18.77%
2.23%
-23.05%
-24.39%
32.74%

-5.85%

-1.29%
-13.08%
-34.51%

-7.82%

6.23%
28.72%
28.89%
25.97%

4.70%

7.42%
27.41%

0.38%
-8.89%
0.00%

1.55%

0.85%
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R. C. No. |- 15 - 16. By PUBLIC PROTECTION AND SAFETY.
September 8, 2015,

Your Committee to whom was referred a copy of R. C. No. 113-15-16 by
Strategic Fiscal Planning to whom was referred R. O. No. 72-15-16 by the
Chief Administrative Officer submitting the attached summary of the 2016
Budget Requests for the General Fund, the Special Revenue Funds, the Debt

Service Funds, and the Capital Projects Funds; recommends approval of the
budget requests.

art”

@_/{,A

/ v

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20 3

Dated 20 ~ » City Clerk

Approved 20 , Mayor
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R. C. No. /é;-— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of 20

14

Dated 20 , City Clerk

Approved 20 , Mayor
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R. O. No. ‘7;Lj — 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




L 2015 Approved 2016 Executive ~ Increase/ % Increase/
I _ . __Budget =~ Budget __Decrease) (Decrease)
Revenue-Generalfund B . .
Taxes (Other than Property) 1,243,956  1,446403 202,447 1627%
Llcensieﬁgfermlts S 706, 344 L 705,165 B (,179) -0.17%
Intergovernmental Revenue o 14 174 399 o 7]7.4,306,_2_87 N 131 888 0.93%
(.harges for Services ) 1 202 130 ) 1,43§,_0§§_ - 233 934 o 19.46%
Fines & Forfelts L 337 100 293,100 {44,000) _-13.05%
Interest on Investments B 192350 195,650 3,300 1 72%
Muscellaneous Revenue o ] 121 668 L 119,877 1, 791) -1 47%
Other Fmancmg Sources 1 730,977 1,749, 912 18 935 1.09%
Total Revenue 19,708,924 20,252,458 543,534 2.26%
Revenue - Mead Library o _ o e
Intergovernmental Revenue - o 641,462 622,405 ~{19,057) —j - -2.97%
Charges for Services o 74,550 65700  (8850) -11.87%
Miscellaneous Revenue 44,001 40,000 (4,001) -9.09%
Total Revenue ' 760,013 728, 105 (31,908) 4.20%
Revenue - Debt Service E‘_’"d,. ) N - L ] ] M_ 7
Interest on Investments _:; “;_ ;:k 15000 15,000 N - o OCE%
Pension Transfe( 490405 492, 544 2138 0.44%
Transfer from Other Funds 1,088,359 1 028, 240 (60,119} -5.52%
Total Revenue 1,593,764 1,535,784 (57,980) 3.64%
City Taxlevy . e -
GeneralFund 15972916 15,274,633 (698,283)  -437%
~Mead Library Fund L Y, 305 741 o 27305 741 ) - 0. 00%
Debtvs_ekrvlger Fund o ) 2 886 889 o 2,886, §89 - 0. 00%
Transit Utility fund 511,547 519,490 7,943 1.55%
Total City Tax Levy 21,677,093 20,986,753 (690,380)  :3.18%




— . .2015Approved 2016 Executive  Increase/ %increase/
General Fund S -
Department _ o o . o ;

Council - o 127,818 ) 123,630  (4188)  -3.28%
Mayor - 453,471 410249  (43,222)  -953%
CityClerk . 345,394 346,859 1,465 0.42%
Elections 57,698 - 157,698 100,000 173.32%
‘Finance ‘906,485 909,800 3315  0.37%
Assessor 430486 419,856 (10,630)  -2.47%
Human Resources 252,782 240,757 (12,025) -4.76%
City Attorney 447869 434,237 (13632) -3.04%
City Insurance o ' 398 601 _ 398,394 _ (207y  -0.05%
City Buildings 796031 798,785 2,754  0.35%
Board of Review i 1,450 1550 100 6.90%
EFﬁBI?yee Benefits 340,003 340,003 - 0.00%
Total Géneral Government T 41558,68§ o AAM; N 47,'5‘18'178‘18 23,730 0.52%
Police 12,337,886 11,979,719 ~ (358,167) -2.90%
Fire ) 7,801,175 8,007,883 206,708 2.65%
Building Inspection 732,520 678,448 (54,072) -7.38%
Emergency Operations 1,200 B 1,200 - 0.00%
 Civil Defense 18455 15,600 (2,855) -15.47%
Total Public Protection 20,891,236 20,682,850 (208,386) -1.00%
PublicWorks 253,144 249,542 (3602) -1.42%
Engineering i 521,209 532,927 o 1nng 2.25%
Streets i 3,947,654 4,077,751 130,097 3.30%
Sanitation B 2,412,400 2,387,878 ©(28522) -1.02%
Boat FacnIlAt}Aes B i - - - - _ 0.00%
Landfill " 19,000 10,000 (9, ooo; | -47.37%
~ Total Public Works 7153407  7,258098 104,691 . 1.46%
Cemetery 249,012 281577 (7,435)  -2.99%
thal Humafn'gerrvices B 249,012 2-41,5<7‘7j‘ O (7.435) -2.99%
Park Department 2,363,999 2,315,625 (48,374) - -2.05%
Senior Center 180,524 173,698 ) (6,826) -3.78%
Total Culture/Recreation 2,544,523 2,489,323 (55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
(nterfund Transfers 4,000 3,545 (455) -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%
Total General Fund 35,681,840 35,527,091 _ (154,749) - 0.43%




- - B 2015 Approved "_v72016'§§<'écutivém“ 77 Increasef" __ %lIncrease/
- B ___ Budget Budget (Decreas;e;lwr_ (Decrease]
T sse7 @@ Bagk
Mead Library Fund - 3,065,754 3,033,846 (31,908) -1.04%
ToursmFund 1,188,384 1,229,843 41450  3.49%
Cable TVF Franchvse Fund L 55§ 3,100 576,170 18,070 o 3.24%
Mﬂl_clpql_nggrt Fuqci o 1,113,500 904,500 {209, 000) o -18 77%
Ambulance Fund ) ~1,208000 1234957 26,957 2.23%
Special . Assessment Funt_:i___‘ o : 448368 345024 (103 344) =28 05%
Harbor Centre Marina Fund 1,024, 995 i 775,000 1_259'__9_9‘5)“.__ o -24. 1.39%
Redé\Téfépment Authority Fund 11,300 715,000 3,700 32.74%
Total Special Revenue Funds 8675288 8168167  (507,121) -5.85%
GODebtServiceFund 4,480,653 4422673 (57,980) -1.29%|
TID VI Debt Service Fund 1,803,048 1,567,249 (235,799) -13.08%|
TIDV Debt Service Fund 5,039 3,300 (1,739) -34.51%
TID VI Debt Service Fund 149,664 137,963 (11,701) _ -7.82%
TID X Debt Service Fund 252,762 268,500 15,738 - 6.23%
TID XI Debt Service Fund 457,250 588,571 131,321 _ 2872%
TID XIl Debt Service Fund 160,603 206,994 46,391 28.89%
TID Xlil Debt Service Fund 251,299 316569 65,270 25.97%
TID XIV Debt Service Fund B 424,684 444632 19,948 4.70%
TID XV Debt Service Fund 205,304 - 220 546 15,242 o 7.42%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%
Total Debt Service Funds 8,353,269 8,384,625 31356 038%
Industrial Park Fund - 4,500 4,100 ~ (400) ~ -8.89%
Capital ImprovementsFund 3000000 3000000 - .. 000%
Transit Utility Fund - 511,547 | 519,490 7,943 1.55%
Total Budget 56,226,444 55,603,473 (476,165) -0.85%




z

Your Committee to whom was referred R. C. No. 114-15-16 by Strategic
Fiscal Planning to whom was referred R. 0. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends approval of the budget requests with the following:

R. C. No. [#§ - 15 - 16. By FINANCE. September 8, 2015.

Transit Commission approved increasing Parking Utility Budget by
$7,200, reducing the Transit Budget by $37,908; including a
reduction of $7,943 in the tax levy.

e =g

2
¢ M |
4?5>, Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 : , City Clerk

Approved 20 ; » Mayor
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E. €. No. 1{4'— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; &0

Dated 20 : , City Clerk

Approved 20 , Mayor
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R+ ©. Ng. 1{3' - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

Chief Administrative Officer







Enterprise Funds
Wastewater Fund
Boat Facilities Fund
Parking Utility Fund
Transit Utility Fund
Total Enterprise Funds

Internal Service Funds
Motor Vehicle Fund
Health Insurance Fund
Liability Insurance Fund
Workers Compensation Fund
Information Technology Fund

Total Internal Service Funds

Trust Funds
Cemetery Perpetual Care Fund
E H May Environmental Park Fund
Everhard/Forrer Trust Fund

Total Trust Funds

2015 Approved 2016 Executive Increase/
Budget Budget (Decrease)
9,111,268 8,420,302 (690,966)
124,261 96,300 (27,961)
459,420 461,170 1,750
3,616,178 3,613,518 (2,660)
13,311,127 12,591,290 (719,837)
2,002,951 1,989,788 (13,163)
8,235,786 7,361,837 (873,949)
577,000 577,000 -
609,405 609,405 -
849,520 851,807 2,287
12,274,662 11,389,837 (884,825)
13,796 9,940 (3,856)
23,375 - (23,375)
62,500 7,000 {55,500)
99,671 16,940 (82,731)

e e R i

% Increase/

(Decrease)

-7.58%
-22.50%
0.38%
-0.07%
-5.41%

-0.66%
-10.61%
0.00%
0.00%
0.27%

L.21%

-27.95%
100.00%
-88.80%

£3.00%
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R. C. No. IS;L: 15 - 16. By LAW AND LICENSING. August 17, 2015.

Your Committee to whom was referred the following:

| i A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,

the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

2 A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
0. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be approved.

Gttt

wa \rm A
écw

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ;. ‘20

Dated 20 . City Clerk

Approved 20 , Mayor
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R. C. No. [E;- 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 , Mayor
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R. 0. No. ’7$Lj - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




2015 Approved 2016 Executive _ Increase/ % Increase/

I ... _ Budget  Budget  (Decrease) (Decrease)
Revenue-Generalfund
Taxes (Other than Property) 1243956 1446403 202,447  1627%
Llcenses & Permits L ) 706,344 705 165 (1 179)  -0.17%
Lrierggv_e_rnmental Revenue S B _]_.4 174,399 o 14 306 287 131 888 - 0.93%
Charges for Services S 713927717307* - 1436 0_65_ L 233 934 19.46%
Fines & Forfelts o 337,100 293,100 o (44 000) ~ -13.05%
lrntiesltiqn!nv'ggt_m_ents o o 192356 195,650 3,300 o 1.72%
Miscellaneous Revenue 121, 668 7 119,877 . 791) o -1.47%
Other Financing Sources 1 730, 977 1,749, 912 18 935 1.09%

Total Revenue 19 708, 924 20,252,458 543 534 2.76%
Revenue - Mead Libl;ary o 7 ij 7' ji ) ) - j o
Intergovernmental Revenue  ea1862 622,405 (19,057)  -2.97%
Charges for Services ) 74,550 ) 5700  (8850) -11.87%
Miscellaneous Revenue 44,001 40,000 {4,001) -9.09%
Total Revenue 760,013 728,105 (31,908) -4.20%
Revenue - DebtServiceFund O L
interest onInvestments 5000 1sgoo : ~o.00%
Pension Transfer 490,405 492,544 B W2 139  0.44%]
Transfer from Other Funds 1,088,359 1,028,240 {60, 119) -5.52%
Total Revenue 1 593 764 1,535,784 (57,980) 3.64%
CityTaxtewy e
GeneralFund 15972916 15274633 _  _ _ (698,283)  -4.37%
VMead LibraryFunrd ____2__30_:’:_7‘}_1_“‘ o ?.305 741 - ~0.00%
Debt Service Fund o ) 288,89 = 28868 889 - 0.00%
Transit Utility fund 511,547 519, 490 7,943 1.55%

Total City Tax Levy 21677,093 20986753 _  (690,380)  :3.18%




L o 2015 Approved 2016 Executive Increase/ % Increase/
,,,,, L ___ Budget Budget (Decrease) (Decrease)
General Fund - o ) -
‘Depai’tmelnti_ o ”:‘ n'"_ ) :- ) _ﬁ“" _—, o

Council o o 127,818 123,630  (4188)  -3.28%
_Mayor - 453,471 410249  (43222)  -9.53%
CityClerk - 345394 346,859 1,465 0.42%
Elections 57,698 157,698 100,000  17332%
Finance 906,485 909,800 3315 037%
Assessor - 430,486 419,856 (10630)  -2.47%
Human Resources 252,782 240757 (12,025) -4.76%
CityAttorney 447,869 434237  (13632)  -3.04%
City Insurance e ] 398,601 398394 (207)  -0.05%
City Buildings o 796, Q§1 o 798,785 L 2,754  035%
Board of Review o o ~L4s0 1, 550 100 6.90%
Employee Benefits 340,003 ~ 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 0.52%
Police o 12,337,886 11,979,719 (358,167) -2.90%
Fire ) 7,801,175 8,007,883 206,708  2.65%
Building Inspection B 732,520 678,448 (54,072) -7.38%
Emergency Operations ' N 1,200 1200 - 0.00%
Civil Defense 18,455 15,600 (2,855) -15.47%
_ Total Public Protection 20,891,236 20,682,850 (208,386) -1.00%
Publicworks 253,144 249,542 (3602)  -142%
“Engineering 521,209 532,927 11,718 2.25%
Streets - 3,947,654 4,077,751 130,097 _ 3.30%
Sanitation - 2,412,400 2,387,878 (24,522) -1.02%
Boat Facilities o - a o - ~__0.00%
Ltandfil B 19,000 10,000 (9 000) -47.37%
_Total Public Works 7153407 _ 7258098 104,691 146%
Cemetery 249012 00 —7'2*4'1_57_7‘ (7435) -2.99%
Total Human Services T 249,012 - 24577 (7435) -2.99%
Park Department 2,363,999 2,315,625 (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
Total Culture/Recreation 2,544,523 12,489,323 (55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455) -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%
Total General Fund 135,681,840 35,527,091 (154,749)  -043%




o e 2015 Approved A 2016 Ekecutiyg L 7lncrease_/ ;— % Increa;g[ L
Meg Unit Fund 56887 53827 (3060)  -538%
Mead Library Fund 13,065,754 3033846 (31,908) _ -104%
Tourism Fund o 1,188384 1,229,843 41,459 3.49%
Cable TV Franchise Fund o 558 100 576,170 ] 18 0707_7" ﬁ_ L 3 24%
Minicipal Court Fund 1,113500 904,500 (209,000) -18.77%
Ambulance Fund - 1,208,000 1,234,957 26,957 2.23%
Speaal Assessment F Fund - .i _ 448 368 345, 024_ B (103,344) L -23 05“%
Harbor Centre Maﬁ Ifu_ng__“ o 1 024 995 - 775000  (249,995) -24 3§%
Redevelopment Authority Fund ~ 11,300 15000 3,700 32.74%

Total Special Revenue Funds 8675288 8,168,167 {507,121) -5.85%
G O Debt Service Fund L 4480653 4,422,673 (57,980) -1.29%
TID VI Debt Service Fund 1,803,048 1,567,249  (235,799) -13.08%
TID V Debt Service Fund_ 5039 3300 (1,739) -34.51%
TID VIl Debt Service Fund 149,664 137,963 (1,701) -7.82%
TID X Debt Service Fund 252,762 268500 15,738 6.23%
TID XI Debt Service Fund ] 457,250 588,571 131,321 - 28.72%
TID XIl Debt Service Fund 7 160,603 206,994 46,391 28.89%
TID XIll Debt Service Fund 251,299 316,569 65,270 25.97%
TID XIV Debt Service Fund - 424,684 444,632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 7.42%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%

Total Debt Service Funds 8,353,269 8,384,625 31,356 038%
rrldustrial quk Fun_q— - L - 4,500 4,100 (406) B . T:BE%
Capital Improvements Fund 3,000,000 3,000,000 - 0.00%
Transit Utility Fund - 511,547 519,490 7,943 1.55%
Total Budget 56,226,444 55,603,473  (476,165) -0.85%




~

R. C. No. “‘7L— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

%@W)/W
JlR7
\\fE\L Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 , Mayor
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763 - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

Chief Administrative Officer




. 2015 Approved 2016 Executlvg___ Increase/ ) —% I_n;:rejé:se/:i
S .. Budget  Budget ~  (Decrease) (Decrease)
EnterpriseFunds e
Wastewater Fund 9111268 8420, 3027 (690,966)  -7.58%
Boat Facilities Fund 7 124261 96,300 (27,961)  -22.50%
Parklng Utlllty Fund 459,420 461,170 1,750 0.38%
Transit Utility Fund . 3616378 3613518 _  (2660) = -:0.07%
Total Enterprlse Funds - 13,311,127 12,5§1,2"95 o (719,837) -554;‘ %
InternaI-S_e_r\_nE;Funds - _ e ‘ S
MotorVehicleFund 2002951 1989788 (13163) -0.66%
Health InsyArrancgﬂx_rggw o 823578 7,361,837 (87773‘949)7 o -10.61%
Liability Insurance Fund 577,000 §77000 - 000%
Workers Compensation Fu Fund - 609, 405 609,405 e pﬂ%
lnformat]o}"Technology Fund 849,520 851,807 2,287 0.27%
N Totalrln*?e?nal Service Funds 12,274,662 11,389,837 _ (884,825) M
Trust Funds B o -
Cemetery Perpetual Care Fund 13,796 B 9,940 (3,856) -27.95%
E H May Environmental Park Fund ) 23,375 - (23,375) ~ -100.00%
Everhard/Forrer Trust Fund ’ 62,500 7,000 (55,500) ~ -88.80%

Total Trust Funds 99,671 16,940 (82,731) -83.00%




5.%

R. C. No. /8] - 15 - 16. By SALARIES AND GRIEVANCES. August 17, 2015.

Your Committee to whom was referred the following:

. A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,
the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

Z. A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
O. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and filed.

ot

%e@m Lol | Pl
aiﬂ ﬁ/
%/ & LBl !

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Committee

Dated 20 . » City Clerk

Approved 20 . , Mayor




-~

R. C. No. /ﬁ;— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Lt
vb\\x“;iﬁgéa Efi)a//<\ //
N

|

S

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 . , City Clerk

Approved 20 , Mayor




. No. ﬁrz‘} — 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




2015 Approved

‘2016 Executive Increase/ % Increase/

Revenue-GeneralfFund _ ’f N
Taxes (Other than Property). T Tiaazgse | 1adesds 202447 1627%
Licenses & Permxts o 706,344 705,165 B (1 179) -0.17%
Intergovernmental Revenue o . 14 1743%¢ 14 306 2_8_7_ - 13} 888 0.93%
Charges for Services 1,202,130 - J 436 064 _233 93¢  19.46%
Fines & Forfeits 337,100 293,100 ~_(4a000)  -13.05%
lntgr_es:t~ onlr Investments - 192 350 1954650 330 @ 172%
Mlscellaneous REVE“UF_ o _ 121, 668 119,877 o (;_79_1) . -1.47%
Other Financing Sources 11,730,977 1,749,912 18,935 1.09%
Total Revenue 19,708,924 20 252, 458 543,534 2.26%
Revenue Me_a_d_l.@tary L -,H:, o B
Intergovernmental Revenue 641,462 622,405 (19,057)  -2.97%
Charges for Services . . 74,550 65,700 (8, _8_5‘0)_A _ -11.87%
Mlscellaneous Revenue 44,001 40,000 (4,001) -9.09%
Total Revenue - 760,013 728, 105 (31,908) -4.20%
Revenue - Debt Service Fund T
Interest on Investments 15000 15000 - 0.00%
Pension Transfer 490,405 ) 492,544 12,139 0.44%
Transfer from Other Funds 1,088,359 1 028, 240 (60,119) -5.52%
Total Revenue 1,593,764 1,535, 784 (57,980) -3.64%
City Tax Levy o -
_General Fund 15972916 15,274,633 (698,283)  -4.37%
- Mead Library _Fund o 2305741 2305741 - 0.00%
Debt Service Fund ) ) 2 §86 889 s 2 §§§§89 - ~0.00%
Transit Utlhty fund 511, 547 519,490 7,943 1.55%
Total City Tax Levy ~ 2_1_,677,093 20,986,753 (690,340) -3.18%




o . ... _2015Approved 2016 Executive __ Increase/ _%Increase/
. budget  Budget  _  (Decrease) _[Decrease)
GeneralFund - -
Department _ o ” i
Council - 127,818 123,630  (4188)  -3.28%
Mayor - - 453,471 410,249  (43222)  -953%
 City Clerk - 345,394 B 346,859 1,465 042%
Elections R _ 57,698 157698 100,000 _ _ 173.32%
Finance o - 906,485 509800 3,315 __037%
Assessor L - 430,486 419,856 (10,630) -2.47%
Human ReSOurces 252,782 240, ?5] o E(glgﬁggSl . -A76%
City Attorney L 447,869 438237 (13632)  -3.04%
Citylnsurance 398601 398394 (07)  -0.05%
City Buildings 796,031 798,785 2,754 0.35%
Board of Review o 1,450 o 1, 550 100 6.90%
Employee Benefits 340,003 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 0.52%
Police 12,337,886 11,979,719 (358,167) -2.90%
Fre ) 7,801,175 8,007,883 206,708 2.65%
Building Inspection 732,520 678,448 (54,072) -7.38%
' Emergency Operations ] 1,200 1,200 - 0.00%
Civil Defense a 18,455 o 15,600 (2,855) -15.47%
_Total Public Protection 20,891,236 20,682,850 (208,386) -1.00%
PublicwWorks ] 253,144 249,542 (3602) -1.42%
Engineering 521,209 532,927 11,718 - 2.25%
Streets 3,947,654 4,077,751 130,097 ~3.30%
Sanitaton 2,412,400 2,387,878 (24,522)  -1.02%
Boat Facilities e L - - 0.00%
Landifill 19,000 10,000 (0000  -47.37%]
Total Public Works 7,153,407 7258098 104,691 146%
Cemetery 3§ 249,012 241577 (7,435) -2.99%
Total Human Services 249,012 241,577 (7.435) -2.99%
Park Department 2,363,999 2,315625  (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
Total Culture/Recreation 2,544,523 12,489,323 (55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455} -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%
Total General Fund 35,681,840 35,527,091 (154 749) -0.43%




o - 2015 Approved 2016 Executlve Increase]ﬁ % lncrease/ o
- - - oo . Budget  Budget (Decrease) Jgggr_eas_eg

Meg Unit Fund 56887 53,827  (3,060) - -5.38%
Mead Library Fund - 3,065,754 3,033,846  (31,908)  -1.04%
Tourism Fund _ - 1,188,384 1,229,843 41,459  3.49%
Cab_le TV Franchise | Fund o 558‘}90 e 576,170 18070 3. 24%
Minicipal Court Fund 1,113,500 904,500  (209,000) _ -18.77%
Ambulance Fund 1,208000 1,234,957 26957 2.23%
Special Assessmeqt_ﬁggd L _i{_8_3_6__8 345,024 (103 344) __ -23.05%
Harbor Centre MarinaFund 7 1924 995 775,000 ~(249,995)  -24.39%
Redevelopment Authonty Fund 11,300 15,000 3,700 32 74%
Total Special Revenue Funds 8675288 8,168,167 _ (507,121) -5.85%
GODebtServiceFund 4480653 4,422,673  (57,980) -1.29%
TID VI Debt Service Fund 1,803,048 1,567,249 (235,799) -13.08%
TIDV Debt Service Fund 5,039 3,300 (1,739) -34.51%
TID VIl Debt Service Fund 149,664 137,963 (11,701) -7.82%
TID X Debt Service Fund i 25,762 268,500 15,738 6.23%
TID X1 Debt Service Fund ] - 457,250 588,571 131,321 _ 28.72%
TID XIl Debt Service Fund L 160,603 206,994 46,391 28.89%
TID XIli Debt Service Fund 251,299 316569 65270 25.97%
TID XIV Debt Service Fund 424684 444632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 _742%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%
Total Debt Service Funds 8,353,269 8,384,625 31,356 0.38%
Industrial Park Fund 4,500 4100  (400)  -8.89%
Capital ImprovementsFund 3,000,000 13,000,000 - 000%
Transit Utility Fund o 511,547 519,490 7943 155%
Total Budget 56,226,444  55603,473  (476,165) -0.85%
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ﬁ. C. No. /{4L— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ;, 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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ﬁzE; - 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

M.AM Chief Administrative Officer
i )

e
el

W

X



- B L 2015 Approvg(;ig_ 2016 Executlve Increase/ i—'% Inéréaée[ —;
Enterpnse Funds . 7 - WA B o - o k_di_‘_ o ‘
7Wastewater Fund o 9,111,268 8,420,302 (690,966) 7. 58%
_Boat Facilities F Fund B 124261 _;96_ 300 (27,961) ‘ .22. 50%
Parking Utility Fund 459 420 . 461,170 1,750 0. 38%
Transit Utﬁft\; Fund T 773,616,178 3,613,518 (2,660) -0.07%
Total Enterpnse Funds o 13,311,127 12','591-,235 S 77?(.7”1797,'837) - ;5_.5_1%
Internal Service Funds e o o
Motor Vehicle Fund o 2 002 951 1 989 ,788  (13,163) -0 6§f/g
rljgya’lt_hrlnsurance Fund o _§ §§]§§ ‘2‘361 837 (873,949 -10 .61%
 Liability Insurance Fund L 577,000 _____g?_?_g(_)gv_ - 0 00%
Workers Compensatlon Fund o 7@9 405 609,405 - o 0 00%
Informatlon Technology Fund 849,520 851,807 2,287 0.27%
' Tota’l'm*té}'n—algmce Funds 12,274,662 11,389,837 (884,825)  2.21%
Trust Funds _ B o
Cemetery Perpetual Care Fund 13,796 9,940 (3,856) - -27.95%
E H May Envnronmental Park Fund 23,375 - (23,375)  -100.00%
Everhard'/FWor'rer Trust Fund i 52360 o 7,000 (55,500) i -88.80%
Total Trust Funds - 99,671 16,940 (82,731) -83.00%




s

Your Committee to whom was referred a copy of R. C. No. 114-15-16 by
Strategic Fiscal Planning to whom was referred R. O. No. 73-15-16 by the
Chief Administrative Officer submitting the attached summary of the 2016
Budget Requests for the Enterprise Funds, the Internal Service Funds, and the
Trust Funds; recommends approval of the budget requests. -

R. C. No. ’L#7— 15 - 16. By PUBLIC PROTECTION AND SAFETY.
September 8, 2015.

S

Ay
TR FT 7

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 , City Clerk

Approved 20 ; » Mayor







,, 6.7

R. C. No. 114L~ 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 . , City Clerk

Approved 20 , Mayor
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R. O. No. 7Q3 — 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

‘\}%}g"@

Chief Administrative Officer

Y



o ) 201_5 Approved ) 26i§ Exeguti\;e ' Increase/ “% Ip?féééé]m

Erierprise Funds o e
Wastewater Fund ) 9,111,268 8,420,302 (690,966) -7.58%
Boat Facilities Fund 124,261 196,300 (27,961)  -22.50%
Parking Utility Fund 459,420 461,170 1,750 0.38%
Transit Utility Fund - 3,616,178 3,613,518 (2,660) 0.07%
Total Enterprise Funds 13,311,127 12,591,290 _ (719,837) . 5.41%
Internal Service ‘Funds 1 ' - : o o . L -
Motor Vehicle Fund 2,002,951 1,989,788  (13,163) -0.66%
 Health Insurance Fund 823578 7,361,837 (873,949) -10.61%
 Liability Insurance Fund 577,000 577,000 - _ 0.00%
Workers Compensation Fund 609,405 609,405 - 0.00%
" Information Technology Fund 849,520 851,807 2,287 0.27%
- TotalInternalService Funds 12,274,662 11,389,837 (884,825)  221%
Trust Funds - o ﬁ,_
Cemetery Perpetual Care Fund 13,796 9,940 (3,856) -27.95%
E H May Enwronmeqtal Park Fund 23375 - ~ {23,375) -100.00%
Everhard/ForrefTr;us{ ?(md - 62,500 7,000 {55,500) -88.80%
Total Trust Funds a 99,671 16,940 ~ (82,731) -83.00%




5.10

R. €. No. !53— 15 - 16. By PUBLIC WORKS. August 17, 2015.

Your Committee to whom was referred the following:

L A copy of R. C. No. 113-15-16 by Strategic Fiscal Planning and R.
0. No. 72-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the General Fund,

the Special Revenue Funds, the Debt Service Funds and the Capital
Projects Funds; and

2. A copy of R. C. No. 114-15-16 by Strategic Fiscal Planning and R.
O. 73-15-16 by the Chief Administrative Officer submitting the
attached summary of the 2016 Budget Requests for the Enterprise
Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be approved.

#Z 2
Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of 5 el

Dated 20 . , City Clerk

Approved 20 ; Mayor

r
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R. C. No. /63— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. 0. No. 72-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the General Fund, the Special Revenue Funds, the Debt Service

Funds, and the Capital Projects Funds; recommends sending to Council with a
positive recommendation.

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20 .

Dated 20 , City Clerk

Approved 20 , Mayor
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Submitting the attached summary of the 2016 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Projects Funds. The comparison is to the 2015 approved budget.

Chief Administrative Officer




L 2015 Approved 2016 Executive Increase/ % Increase/
——— ... . Budget Budget ~  [Decrease) _ {Decrease) _
Revenue - GeneralFund T 0 T
Taxes (Other than Property) 1,243,956 11,446,403 202,447 1627%
Licenses & Permits 706344 705165 . (1,179) - -0.17%
I_qt_e_rgovernmental Revenue . 14 ,174399 14 4,306,287 13} ,888 0.93%
Charges for Services }2.9277 13QW,_‘“_._, 1, 1,436,064 0233934  19.46%
Fines & Forfelts o o 337,100 o 293 100  {44,000) -13.05%
Interes_t_ol Investments o 19273570 o 195,650 N 330 L 72%
Muscellaneou;‘Revenue o - 121,668 119,877 It " ]?}) - -1 47%
Other Fmancmg Sources 1,730,977 1,749,912 18,935 1.09%
Total Revenue 19 708, 924 20,252,458 543,534 2.76%
:i_t_'eﬁ\(enue - Mead Library . o “:7 ) B e B o o
Intergovernmental Revenue 641,462 622,405 ~ {19,057) O 297%
Charges for Services 74,550 B 65700 ~ (8,850) -11.87%
Miscellaneous Revenue 44,001 40,000 (4,001) -9.09%
Total Revenue 760,013 728,105 {31,908) -4,20%
Re\(eique - Debt Serviﬁve‘ Fund T ] _"
Interest on Investments 15000 15000 - ~0.00%
Pension Transfer ) 490,405 492,544 2,139 - 0.44%
Transfer from Other Funds 1,088,359 1,028,240 (60,119) -5.52%
Total Revenue 1,593,764 1,535,784 (57, 980) -3.64%
CityTaxtew B - R
Generalfund 15972916 15,274,633 (698,283)  -4.37%
' Mead Library Fund - ; 2,305,741 27 302741 - - 0.00%
_Debt Service Fun Fund 2, 886 889 2,886,889 - __ 0.00%
Transit Utlllty ty fund 511,547 519,490 7,943 1.55%
Total City Tax Levy _ 21,677,093 20,986,753 _(690,340) -3.18%




o . 2015 Approved 2016 Executive Increase/ % Increase/
L . budget Budget ~  (Decrease]  (Decrease) |
General Fund - - -
Department - v - T -
~ Council 127818 123630  (4288)  -3.28%
~ Mayor S | 453,471 410249  (43,222)  -9.53%
CityClerk 345,394 346859 1465  0.42%
7 Electlongd B R o 57,698 157,698 i 100,000 173, 32%
Finance L 906,485 909,800 3315 0.37%
Assessor 43048 419,856 (10,630)  -247%
HumanResources 252,782 240,757 (12,025)  -4.76%
City Attorney . aa7869 434,237  (13632)  -3.04%
City Insurance N _3:98&91. 398394  (207)  -0.05%
City Buildings i 79,031 798,785 2,754  0.35%
Board of Review L 1,450 1,550 100 6.90%
Employee Benefits 340,003 340,003 - 0.00%
_Total General Government 4,558,088 4,581,818 23,730 ~ 0.52%
Police - 12,337,886 ~ 11,979,719 ~(358,167) -2.90%
Fire } 7,801,175 8,007,883 206,708 2.65%
Building Inspection 732,520 678,448 (54,072) -7.38%
Emergency Operations 1,200 7 1,200 - 0.00%
Civil Defense 18455 15,600 (2,855) -15.47%
Total Public Protection 20,891,236 20,682,850  (208,386) -1.00%|
publicWorks 253,144 249,542 (3602) -1.42%
Engineering 521,209 532,927 11718  2.25%
Streets 3,947,654 4,077,751 130,097 3.30%
Sanitation o - 2,412,400 2,387,878  (24,522) -1.02%
Boat Facilities - - - o 0.00%
Landfill T 19,000 B 10,000 (9000) -47.37%
" Total Publicworks 7,153,407 7,258,098 104,691  1.46%
'c’EmZa?éry S T T T aa9012 T T 281577 (7,435)  -2.99%
Total Human Services © 249,012 241577 ~ (7,435) -2.99%
Park Department 2,363,999 12,315,625 (48,374) -2.05%
Senior Center 180,524 173,698 (6,826) -3.78%
~ Total Culture/Recreation 2,544,523 12,489,323 {55,200) -2.17%
City Development 266,574 254,880 (11,694) -4.39%
Interfund Transfers 4,000 3,545 (455) -11.38%
Uncollectible Receivables 15,000 15,000 - 0.00%!
Total General Fund 35,681,840 35,527,09_1 (154,749) -0.43%




777777 L o 2015 Approved 2016 Executive Increase/ L % Increase/

“ . ...Budget Budget (Decrease) _ (Decrease)
MegUnitFund " 5887 53,827 (3,060) -5.38%
Mead Library Fund 3065754 3033846  (31,908) _-1.04%
T_oup_s_rn Fund L 1,188,384 1_329 843 41459 = 3.49%
Cable TV Franchise Fund 558,100 576,170 18070  3.24%
ancnpal_gourg Fund o s 771771173'§00 904,500 (20,0000 ,_A_'18, 77%
Ambulance Fund ) 1,208000 1,234,957 26957 223%
Special Assessment Fung o L '734_8_3158 o 345,024 (103,344) - -23.05%
Harbor Centre Marina Fund 1,024,995 775000  (249,995)  -24.39%
Redeveldﬁm’éﬁFAuthomy Fund 11,300 15,000 3,700 32.74%

| Total Special Revenue Funds 8,675,288 8,168,167  (507,121)  -585%
GODebtServiceFund 4,480,653 4,422,673 (57,980) -1.29%)
TID Vi Debt Service Fund 1,803,048 1,567,249 (235,799) -13.08%|
TID V Debt Service Fund 5,039 . 3300 (1,739) -34.51%
TID VI Debt Service Fund - ) - 149,664 137963 (11,701) -7.82%
TID X Debt Service Fund ) 252,762 268,500 15,738  6.23%
TID XI Debt Service Fund ] 457,250 588,571 131,321 28.72%
TID XII Debt Service Fund 160,603 206,994 46,391 ~ 28.89%
TID XIIl Debt Service Fund 251,299 316569 65270 | 25.97%
TID XIV Debt Service Fund 424684 444,632 19,948 4.70%
TID XV Debt Service Fund 205,304 220546 15242 7.42%
TID E1 Debt Service Fund 162,963 207,628 44,665 27.41%

Total Debt Service Funds 8,353,269 8,384,625 31,356 038%
Industrial Park Fund 4,500 4,100 (4000 -8.89%
Capital Improvements Fund 3,000,000 3,000,000 : _0.00%
Transit Utility Fund - s11547 519,490 7,943 1.55%
Total Budget 56,226,444 55,603,473 (476,165) -0.859




R. C. No. Iqu— 15 - 16. By STRATEGIC FISCAL PLANNING. August 3, 2015.

Your Committee to whom was referred R. O. No. 73-15-16 by the Chief
Administrative Officer submitting the attached summary of the 2016 Budget
Requests for the Enterprise Funds, the Internal Service Funds, and the Trust
Funds; recommends sending to the Council with a positive recommendation.

~\\\\ ' //’
v s ‘\f}\\
o Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Dated 20 . , City Clerk

Approved 20 . , Mayor
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R. 0. No. 7Q3 —= 15 - 16. By CHIEF ADMINISTRATIVE OFFICER. July 6, 2015.

Submitting the attached summary of the 2016 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2015 approved budget.

Chief Administrative Officer




——— e e e e

o R _ 2015Approved 2016 Executive  _Increase/ % Increase/ _
Enterprise Funds ' L o
Wa’srtigvia‘tief Fundr o 9,111,268 8,420,302 (690,966)  -7.58%
Boat Facilities Fund ) 124261 96,300 (27,961)  -22.50%
Parking Utility Fund 459,420 461,170 1,750  0.38%
Transit Utility Fund 3616178 3613518  (2,660) - .0.07%
Total Enterpnse Fdnds 13,311,127 12,591,290  (719,837) = -5.41%
Internal Service Funds e o
Motor Vehicle Fund 2,002,951 1,989,788  (13,163) -0.66%|
Health InsuranceFund 8235786 7,361,837 (873,949) -10.61%)
Liability Insurance Fund _  s;7000 577000 - 0.00%
Workers Compensation Fund ) 609, 405 609,405 7 - 0.00%
information Technology Fund 849,520 851,807 2,287 0.27%
Total Internal Service Funds 12,274,662 11,389,837  (884,825) -2.21%
Trust Funds - -
Cefnetery Perpetual Care Fund _ 13,796 9,940 (3,856) -27.95%
E H May Environmental Park Fund 333']5 ) - (23,375) -100 00%
" Everhard/Forrer Trust Fund B 62,500 7,000 (55 500) -88.80% 80%
Total Trust Funds 99,671 16,940 (82,731) © -83.00%
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Res. No. E?l = 15 = 18, By Alderperson Hammond. October 5, 2015.

A RESOLUTION to authorize a transfer of appropriations in the 2015
Budget.

RESOLVED: That the Finance Director be and is hereby authorized and
directed to make the following transfers of appropriations in the 2015

Budget for the purposes of:

Establish appropriation for Cable TV Equipment:

F'ROM TO AMOUNT
Cable TV Fund Cable TV Fund
Unreserved Fund Balance Communication Equipment
270-253000 27058110-642300 59,550

Establish appropriation for IT Equipment:

FROM TO AMOUNT
IT Fund IT Fund
Unreserved Retained Earnings IT Equipment
707-272000 70717100-642200 $21,267
] A
1@/"")“/ "L Y2
GV 7 =

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
5 28

Dated 20 . ;, City Clerk

Approved 20 - , Mayor
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Res. No. ?}-’— 15 - 16. By Alderperson Hammond. October 5, 2015.

A RESOLUTION approving the terms and conditions of the Contract for

Lease of Land, and accompanying Ground Lease, between the City of Sheboygan
and PAJA Properties, LLC.

RESOLVED: That the City of Sheboygan hereby approves the terms and conditions
of the Contract for Lease of Land for Private Redevelopment, and accompanying
Ground Lease, for a one-story building on Riverfront Dr., by and between the
City of Sheboygan and PAJA Properties, LLC, in form substantially similar to
the documents attached hereto and incorporated herein by this reference.

I HEREBY CERTIFY that the foregoing Resoclution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 ; , City Clerk

Approved 20 ; » Mayor







GROUND LEASE

This Lease is made, executed and delivered as of the day
of October, 2015, by and between the City of Sheboygan, Wisconsin,
a public body corporate of the State of Wisconsin, with its
principal place of business located at 828 Center Avenue,
Sheboygan, Wisconsin 53081 ("Landlord"), and PAJA Properties,
LLC., 16524 Lax Chapel Road, Kiel, WI 53042 (“Tenant”).

ARTICLE I
GRANT AND TERM

Section 1.01. Premises. In consideration of rents, terms,
covenants and agreements to be performed and observed by Tenant,
as hereinafter set forth, Landlord rents to Tenant, and Tenant
rents from Landlord, certain real estate located in the City of
Sheboygan, Sheboygan County, Wisconsin, described in Exhibit A,
attached hereto, together with all rights and appurtenances
belonging or appertaining thereto, and all improvements now or
hereafter located thereon ("Premises").

Section 1.02. Term. The term of this Lease shall be for
fifty years (50) vyears. The term shall commence on the date
hereof ("Commencement Date") and shall expire at 12:00 midnight on
the date which is fifty (50) lease years thereafter ("Expiration
Date") unless otherwise terminated earlier hereunder.

Section 1.03. Lease Year. The lease year shall be from
January 1 to December 31. However, the first lease year shall
commence on the commencement date and end December 31 of that
year. The last lease year shall begin January 1 and end the day
preceding the 50th anniversary of the commencement date.

Section 1.04. Surrender of Premises. At the expiration or
any termination of this Lease, Tenant shall surrender the Premises
and all improvements located thereon to Landlord in a well
maintained, decent, safe and sanitary condition, or in the
alternative, at Landlord's election, surrender the Premises with
all Tenant's improvements removed or demolished and cleared,
including all rubble and property filled to facilitate
redevelopment by Landlord, provided that, if Tenant has given
Landlord prior written notice of the name and address of Tenant’s
mortgagee, Landlord shall have provided written notice of such
election to the Tenant’s mortgagee, and provided that Tenant’s
mortgagee or its successors and assigns shall have consented to
such election by Landlord or its affiliates to have all Tenant'’s
improvements removed or demolished and cleared. Such prior




consent of Tenant’s mortgagee shall not be unreasonably withheld.

The costs of demolition and removal shall be paid by Tenant.
If it appears to the Landlord at any time that such provision is
not adequately secured, Landlord may require Tenant to post
reasonable security to ensure performance of this provision.
Failure to post such security shall be a default under the Lease.

Subject to the provisions of Section 3.03, all alterations,
additions and improvements constructed by or on behalf of Tenant
on the Premises and all permanent fixtures shall, upon the
expiration or termination of this Lease, become the property of
Landlord.

Section 1.05. Mooring Facilities Excluded. It is expressly
understood and agreed that this Lease does not grant any right,
interest or privilege, express or implied, to utilize any dock
space or mooring facilities adjacent to the Premises.

ARTICLE II
RENT

Section 2.01. Rent.

During the initial five-year period of this Lease, the annual
calendar-year rent for the land area shall be the sum of Two
Thousand Four Hundred and 00/100 ($2,400.00) Dollars. One half of
the annual rent shall be paid by January 31 and the other half
will be paid by July 31 of each year. For 2015, the Lessee shall
pay a pro-rated rent of $600.00, which shall be due upon execution
of this lease. On the anniversary date of each five-year period
(i.e., first day of each five-year period), the CITY may increase
the monthly rental to an amount which is equivalent to 1/12% of
fifteen (15%) percent of the then market value of the said land
area. (It is estimated that said land at the signing of this
Lease has a market value of twelve thousand ($12,000.00) dollars.
The Tenant shall have the right to appeal the “market value”
determination as though such appeal were an appeal as to the
assessment of such property, which appeal shall be to the Board of
Review of the City of Sheboygan, following their normal appeals
procedures. In the <event the Board of Review declines
jurisdiction, Wisconsin Arbitration Law shall be utilized or such
other arbitration as may be agreeable to the parties.

Section 2.02. Past Due Rent. If Tenant fails to pay rent or
any other charge due under this Lease when the same is due, the
unpaid amount shall, at Landlord's option and without waiving any




other right of Landlord, bear interest from the due date to the
date of payment at a rate of twelve percent (12%) per annum.

Section 2.03. Lien Rights. All rent due and to become due
and all other obligations of Tenant to Landlord shall be a first
lien on the Premises, and all those holding under Tenant shall be
subordinate to Landlord's lien except as hereinafter stated.
Landlord shall subordinate its first lien rights of the rent
payment to the lien of a first mortgage of Tenant's interest
executed for construction of improvements on the premises,
provided that the mortgage shall be satisfied in full prior to
expiration of the Lease and the mortgage does not otherwise
unreasonably jeopardize Landlord's rights hereunder under Section
1.04, and that in the case of a construction mortgage, Tenant
provides adequate proof that the proceeds will in fact be utilized
for payment of construction expenses. The mortgage in final form

shall be submitted for approval of Landlord before it shall become
effective.

ARTICLE III
CONSTRUCTION, ALTERATIONS, FIXTURES, EQUIPMENT

Section 3.01. Plans and Specifications. Tenant shall, at
its own expense, prepare plans and specifications for a new
building and improvements to be constructed on the Premises, which
shall provide for a two-story, shanty-type structure of
approximately 2,500 square feet, at a Minimum Investment of
$250,000.00. Minimum Investment includes all buildings and other
improvements on the Premises, but shall not include inventory,
moveable equipment, personal property items or soft costs. The
plans and specifications shall comply with the architectural
design guidelines for the “Riverfront Design Guidelines approved
by the Landlord, a copy of which is on file with the Department of
City Development, except as modified with the consent of the
Landlord, attached hereto as Exhibit "B." Within ninety (90) days
of the date of this Lease, Tenant shall submit the plans and
specifications to Landlord and to the City of Sheboygan
Architectural Review Board for written approval or disapproval.
Landlord shall in writing approve or disapprove the plans and
specifications within sixty (60) days of receipt thereof. If
Landlord disapproves of the plans and specifications, Landlord
shall give Tenant an itemized statement of the reason therefor,
and Tenant shall make necessary changes and resubmit the plans and
specifications for approval prior to the commencement of
construction. Either party shall have the option to terminate
this Lease if resubmitted plans and specifications for the new
building and improvements to be constructed on the Premises are




disapproved. Final approved Construction Plans for the
improvements shall be attached to this Lease as Exhibit “D” at the
time of approval.

Plans and specifications for future improvements or removal
of improvements shall be subject to written approval of the
Landlord prior to commencement of construction.

Section 3.02. Construction, Alterations, Improvements and
Changes. Tenant, at its own expense, shall construct or provide

for private construction of a building and/or other improvements
on the Premises for the use set forth in Section 6.01 hereof.
After the completion of such initial construction, in compliance
with Section 3.01 hereof, Tenant shall have the right, without
Landlord’s prior approval, to make minor alterations and changes
to such building and/or other improvements as Tenant may deem
necessary, provided that Tenant shall not remove or demolish such
building or other improvements without Landlord's prior consent.
Prior to wundertaking any subsequent structural alterations,
improvements or changes after the initial construction, Tenant
shall obtain Landlord's prior approval of plans and
specifications. Any building and/or other improvements (including
initial construction) shall be constructed in full compliance with
any and all laws, ordinances, rules and regulations which may
govern the same and shall be constructed in accordance with plans
and specifications approved by Landlord. Tenant shall be solely
liable for obtaining and paying the costs of all governmental
permits, licenses and/or approvals necessary to construct the
improvements and/or to operate Tenant's business therein. Tenant
shall promptly pay all contractors and materialmen for work and
supplies and shall not permit any lien to be attached to the

Premises. Should any lien be made, Tenant shall bond against or
discharge the same within thirty (30) days and hold Landlord
harmless against the 1lien. Tenant shall additionally hold

Landlord harmless against any loss or damage by reason of Tenant's
construction of any building or improvements on the Premises.
Tenant shall not suffer any unauthorized encumbrance to be placed
upon the Premises. At Landlord's request, Tenant shall provide
Landlord with satisfactory payment and/or performance bonds with
regard to any construction hereunder.

Subject to the provisions of Section 11.04, initial
construction shall commence no later than three (3) months after
the date of execution of this Lease, and shall be substantially
completed no later than thirteen (13) months after commencement of
construction. In the event that such construction is not
commenced or completed by Tenant within the aforesaid time



periods, or the Minimum Investment requirement is not met within
said time periods, Landlord shall have the option to terminate
this Lease on thirty (30) days' written notice to Tenant. Said
option shall be in addition to any other rights of Landlord
hereunder.

Section 3.03. Fixtures and Equipment. Tenant may, at its
own expense, furnish and install such business and trade fixtures
and equipment in and on the Premises as may be necessary or
desirable for Tenant's business. Such fixtures and equipment
shall remain the personal property of Tenant and shall be removed
by Tenant at the expiration or termination of this Lease. Upon
removal of such fixtures and equipment, Tenant shall restore the
Premises to its condition at the time of their installation,
reasonable wear and tear excepted. Tenant's obligation hereunder
shall survive the expiration or termination of this Lease.

Business and trade fixtures are generally considered moveable
personal property. Fixtures which become part of the real estate
and are in the nature of real estate improvements are not
considered business and trade fixtures under this section and
shall not be removed by Tenant.

Any and all alterations, additions and improvements
constructed by or on behalf of Tenant on the Premises and all
fixtures shall remain subject to Tenant’s mortgagee’s mortgage
and/or security interest provided, however, that the mortgage
and/or security interest shall be satisfied in full prior to
expiration of the Lease term.

ARTICLE IV
MAINTENANCE, REPAIR, LANDSCAPING AND DESTRUCTION

Section 4.01. Maintenance and Repair by Tenant. Tenant
shall, at its own cost and expense, keep and maintain and repair
the Premises, including all buildings and improvements of every
kind which may be a part thereof (whether interior or exterior,
structural or nonstructural); all heating, electrical, air
conditioning, ventilating and plumbing equipment therein; and all
appurtenances thereto, including private walkways adjacent
thereto, in good condition and repair; and shall repair, restore
and replace any such improvements which may become inoperable or
be destroyed or damaged by fire, casualty or any other cause.
Tenant shall comply with all federal, state, county, municipal and
other governmental statutes, ordinances, laws and regulations
affecting the Premises and improvements thereon, or any activity
or condition on or in the Premises. Tenant shall, at its own




expense, keep the Premises in sanitary, clean and neat order, and
keep the sidewalks and parking area free of snow and trash.

Section 4.02. Landscaping. Within one hundred twenty (120)
days following Tenant's substantial completion of construction of
improvements pursuant to Section 3.02, Tenant shall, at Tenant's
sole cost and expense complete landscaping of the Premises. Prior
to commencing work on landscaping, Tenant shall submit to Landlord
for approval or disapproval the plans and specifications for such
landscaping. Landlord shall approve or disapprove the plans and
specifications within forty-five (45) days of the receipt thereof.
If Landlord disapproves the plans and specifications, Landlord
shall give Tenant an itemized statement of the reasons therefor
and Tenant shall make necessary changes and resubmit the plans and

specifications for approval prior to the commencement of
landscaping work.

Tenant shall at all times during the term of this Lease, keep
and maintain landscaping on the Premises in accordance with the
approved PIP and in accordance with such further and/or additional

standards and criteria which may be reasonably established by
Landlord.

Section 4.03. Damage or Destruction.

(a) The damage, destruction or partial destruction of
any building or other improvement on the Premises shall not
release Tenant from any obligation under this Lease. In the
event of such damage or destruction, Tenant shall, at its own
cost and expense, promptly repair and restore the same to a
condition as good or better than that which existed prior to
the damage or destruction.

(by 1If, at any time during the last five (5) years of
the remaining term of this Lease, the leased Premises shall
be substantially damaged or destroyed, in whole or in part
(which shall mean damage or destruction in an amount
equivalent to fifty (50%) percent or more of the then actual
replacement value thereof, but without deducting physical
depreciation, or to a lesser extent if such a portion thereof
shall be damaged or destroyed so as to make it imprudent or
unreasonable, in Tenant's reasonable opinion, to use the
remaining portion for operations of the type and class
immediately preceding such damage or destruction), by fire,
collision by aircraft, act of God or other cause beyond the
reasonable control of the Tenant, and whether or not insured,
in whole or in part against any such cause, the Tenant may,



at its option, terminate this Lease within sixty (60) days
after the extent of such damage or destruction has been
determined by serving upon the Landlord, at any time within
said sixty (60) day period, a ten (10) day written notice of
the Tenant's election to so terminate, without any liability
of the Tenant to the Landlord, except for the payment of
rent, if any, accrued to the date of such termination and
full performance, at Tenant's sole cost and expense, of the
work of demolition or removal of the remaining portions of
the buildings, structures or other improvements so damaged or
destroyed and removal of all debris from the leased Premises.
In the event this Lease shall be terminated pursuant to the
provisions of this paragraph, the insurance proceeds, if any,
recovered on account of such damage or destruction under
insurance policies shall be paid to the Landlord and retained
by the Tenant, as the case may be, after paying or
reimbursing Tenant for the demolition or removal of the
remaining portion of the buildings, structures or other
improvements so damaged or destroyed and the removal of all
debris from the leased Premises as follows: the Tenant shall
pay to the Landlord such proportion thereof as the number of
full lease years immediately preceding the Lease year 1in
which such damage or destruction shall occur bears to fifty
(50) years, and the balance of any such remaining proceeds
shall be retained by the Tenant.

ARTICLE V
UTILITIES AND TAXES

Section 5.01. Utilities and Expenses. Tenant shall, during
the term of this Lease, fully and promptly pay for all water,
sewer, gas, heat, light, power, telephone services and other
public utilities of every kind furnished to the Premises and used
by Tenant. Tenant shall also pay for hookup and/or lateral
charges, if any, required to bring utilities from public streets
and access ways. Landlord shall not be liable to Tenant for any
interruption in the aforesaid utility service.

Section 5.02. Real Property Taxes. Landlord and Tenant
acknowledge and agree that irrespective of ownership, the real
property and improvements thereon which form the Premises and
Property shall be subject to real estate taxation by the City of
Sheboygan and that the lien of such real estate taxes shall be in
all respects prior to the lien of any mortgage thereon. Tenant
agrees that the Premises shall be subject to real property taxes
and assessments in the same manner as if Tenant held fee ownership
of the Premises.




Tenant shall, during the term of this Lease, pay and
discharge, as they become due, promptly and before delinquency,
all real estate and personal property taxes and outstanding
assessments, both general and special, and special charges, levied
or assessed by any lawful authority, and/or payable during or with
respect to each calendar year during the term hereof, against the
land, buildings and/or all other improvements on the Premises or
against any improvements which may be added thereto. Tenant shall
only be obligated to pay installments of special assessments
(using the longest amortization schedule available) coming due
during the term of this Lease. All such taxes and charges (with
the exception of personal property taxes on Tenant's personal
property), shall be prorated, if necessary, at the commencement
and expiration of the Lease term.

Tenant shall have the right, at its own cost and expense, to
initiate and prosecute any proceedings permitted by law for the
purpose of obtaining an abatement of or otherwise contesting the
validity or amount of taxes assessed to or levied upon the
Premises and required to be paid against Landlord's estate and, if
required by law, Tenant may take such action in the name of
Landlord who shall cooperate with Tenant to such extent as Tenant
may reasonably require, provided, however, that Tenant shall fully
indemnify and save Landlord harmless from all loss, cost, damage
and expense incurred by or to be incurred by Landlord as a result
thereof, and further provided that Tenant shall, at Landlord's
request, escrow or post a bond for the full amount of the tax
claim pending such proceedings.

ARTICLE VI
CONDUCT OF BUSINESS

Section 6.01. Condition and Use. Tenant shall use the
Premises for restaurant purposes, and for no other use, except
with Landlord's prior written approval. No use shall be
permitted, or acts done, which will cause a cancellation of any
insurance policy covering the Premises. Tenant shall not sell,
permit to be kept, used or sold in or about the Premises any
article which may be prohibited by the standard form of fire
insurance policy. Tenant shall, at its own expense, comply with
all requirements of any insurance company necessary for the
maintenance of insurance required in this Lease. “Transient” has
the meaning given in Section 77.52(2) (a)l., Wis. Stats.

Section 6.02. Waste and Nuisance. Tenant shall comply with
all applicable laws, ordinances, regulations and/or deed and plat




restrictions affecting the use and occupancy of the Premises.

Tenant shall not commit, or permit to be committed, any waste or
nuisance on the Premises.

Section 6.03. Right of Entry. Tenant shall permit Landlord
and its agents and employees, upon prior notice, to enter upon the
Premises at all reasonable times for the purpose of inspecting the
same.

ARTICLE VII
INSURANCE AND INDEMNITIES

Section 7.01. Casualty Insurance. Tenant shall at all times
during the term of this Lease, at Tenant's sole expense, keep all
buildings or other improvements which are now or hereafter a part
of the Premises insured against 1loss or damage by fire and
extended coverage hazards or all-risk coverage at full insurable
value based on a replacement cost basis without deduction for
depreciation or obsolescence; with a deductible not greater than
ten thousand and 00/100 ($10,000.00) dollars; and with 1loss
payable to Tenant, Landlord and Tenant's mortgagee as their
interests may appear. Tenant shall pay the premiums when due and
shall comply with the co-insurance provisions thereof, if any.

Section 7.02. Public Liability Insurance. Tenant shall at
all times during the term of this Lease, at Tenant's sole expense,
keep in full force and effect a policy of public 1liability and
property damage insurance with respect to the Premises and all
business operated thereon, with limits of public liability not
less than one million and 00/100 ($1,000,000.00) dollars for
injury or death in any one occurrence, and property damage
liability insurance in the amount of one hundred thousand and
00/100 ($100,000.00) dollars. The policies shall name Tenant,
Landlord and Tenant's mortgagee as co-insureds as their interests
may appear. Landlord may from time to time during the term of
this Lease require increases in the above-stated coverage limits
consistent with standards of the insurance industry in the
geographical area where the Premises is located.

Section 7.03. Certificates of Insurance. Tenant shall, with
respect to any insurance coverage required in this Lease, furnish
Landlord with certificates evidencing such insurance and stating
that Landlord will be notified in writing thirty (30) days prior
to cancellation, material change or nonrenewal of insurance. All
such insurance shall be provided by responsible insurance
companies licensed to do business in the State of Wisconsin which




have been approved by Landlord. Landlord shall approve all
insurers rated A Class XV or higher by A.M. Bests.

In the event that Tenant fails to provide such insurance
coverage, Landlord, in addition to its other rights under this
Lease, shall have the option to procure such insurance for and on
behalf of Tenant. In such event Tenant shall be required to
reimburse Landlord for Landlord's costs at the time of payment of
the next Rent payment due.

Section 7.04. Loss and Damage. Tenant shall be solely
responsible for carrying personal property insurance sufficient to
cover loss of all personal property on the Premises. Landlord

shall not be liable for any damage to or loss of property of
Tenant or others located on the Premises.

Section 7.05. Hold Harmless. Landlord shall not be liable
for any loss, injury, death or damage to persons or property which
at any time may be suffered or sustained by Tenant or by any
person whosoever may at any time be using or occupying or visiting
the Premises or be in, on or about the same, whether such loss,
injury, death or damage shall be caused by or in any way result
from or arise out of any act, omission or negligence of Tenant or
of any occupant, sub-tenant, visitor or user of any portion of the
Premises, or shall result from or be caused by any other matter or
thing whether of the same kind as or of a different kind than the
matters or things above set forth, and Tenant shall indemnify
Landlord against all claims, liability, loss or damage whatsoever
on account of any such loss, injury, death or damage. Tenant
hereby waives all claims against Landlord for damages to the
building and improvements that are now on or hereafter placed or
built on the Premises and to the property of Tenant in, on or
about the Premises, and for injuries to persons or property in or
about the Premises, from any cause arising at any time. The two
preceding sentences shall not apply to loss, injury, death or
damage arising by reason of the negligence or misconduct of
Landlord, its agents or employees.

Section 7.06. Environmental Indemnifications. Landlord
hereby indemnifies, defends and holds the Tenant harmless from and
against any and all losses, liabilities, liens, obligations,
settlement payments, penalties, claims, judgments, suits, damages

and expenses of any kind or nature whatsoever (including
consultants’ and attorneys' fees) (collectively, "Costs"),
suffered or incurred by, demanded or imposed upon, or asserted
against Tenant in connection with any of the following: (a) the

failure of Landlord and/or its contractors, subcontractors, agents



or employees to comply with the requirements of the Wisconsin
Department of Natural Resources approved Remedial Action Plan for
the Premises; (b) the failure of Landlord and/or its contractors,
subcontractors, agents or employees to comply with any federal,
state or local law, rule, regulation, statute or ordinance, or any
order of any governmental, regulatory or administrative authority
pertaining to health, industrial hygiene or the environmental
condition on, under or about the Premises (collectively,
"Environmental Laws") as such failure affects the environmental
condition of the Premises; (c¢) any release by the Landlord and/or
its contractors, subcontractors, agents or employees of any
petroleum product or hazardous material or Hazardous Substance on,
upon, or into the Premises, which products or materials or
substances were not present at, on, under or within the Premises
on the Commencement Date; (d) any and all damage to natural
resources or real property or harm or injury to persons resulting
or alleged to have resulted from any failure by the Landlord
and/or its contractors, subcontractors or agents to comply with
any Environmental Law or any release of petroleum product or
hazardous material or Hazardous Substance as described in clauses
(a), (b) and (c) above; (e) the presence of any petroleum product
or hazardous material or Hazardous Substance on, in, or within the
soil, groundwater or surface water at, on, under or within the
Premises, which products or materials or Substances were on, in,
or within such soil, groundwater or surface water on the
Commencement Date; and (f) any response, enforcement, or remedial
action required by any governmental authority which is necessary
to comply with any Environmental Law or any requirement of any
regulatory or administrative authority with respect thereto
arising out of, as a result of or related in any way to any
petroleum product or hazardous material or Hazardous Substance on,
under or within the Premises, which products or materials or
Substances were on, under or within the Premises as of the
Commencement Date. Notwithstanding the foregoing, Landlord shall
not be liable for any Costs arising from any acts or omissions on
the part of the Tenant or any of its members, or any of its
contractors, subcontractors, agents, employees, licensees or
invitees occurring on or after the Commencement Date.

Tenant hereby indemnifies, defends and holds the Landlord
harmless from and against any and all Costs suffered or incurred
by, demanded or imposed upon, or asserted against the Landlord in
connection with any of the following: (a) the failure of Tenant,
and/or its contractors, subcontractors, agents, employees,
licensees or invitees to comply with the requirements of the
Wisconsin Department of Natural Resources' approved Material



Handling and Engineered Barrier Plan; (b) the failure of Tenant,
and/or its contractors, subcontractors, agents, employees,
licensees or invitees to comply with any Environmental Law as such
failure affects the environmental condition of the Premises; (c)
any release by Tenant and/or its contractors, subcontractors,
agents, employees, licensees or invitees of any petroleum product
or hazardous material or Hazardous Substance on, upon or into the
Premises, which products or materials or substances were not
present at, on, under or within the Premises on the Commencement
Date; (d) any and all damage to natural resources or real property
or harm or injury to persons resulting or alleged to have resulted
from any failure by the Tenant, and/or its contractors,
subcontractors, agents, employees, licensees or invitees to comply
with any Environmental Law or any release of any petroleum product
or hazardous material or Hazardous Substance as described in
clauses (a), (b) and (c) above; and (e) any wrongful or
intentional or negligent act or omission on the part of Tenant or
its contractors, subcontractors, agents, employees, licensees or
invitees, which would cause the Landlord or the City of Sheboygan
not to be in compliance with the Wisconsin Department of Natural
Resources Remedial Action Plan or restrictive covenants.
Notwithstanding the foregoing, Tenant and its members, directors,
officers and employees shall not be liable for any Costs arising
from any acts or omissions on the part of the Landlord and/or its
contractors, subcontractors, agents, or employees. In addition,
the Tenant, its members, officers, directors, employees and their
contractors, subcontractors and agents shall not be liable for any
release, during the course of construction of any building and/or
improvements on the Premises, of any petroleum product, hazardous
material or Hazardous Substance located on, under or within the
Premises on the Commencement Date, as long as the Tenant and its
contractors, subcontractors and agents were using due care during
the course of construction.

The term "Hazardous Substances" means any flammable
explosives, radicactive materials, hazardous wastes, toxic
substances or related materials, including without limitation, any
substances defined as or included in the definition of "hazardous
substances," "hazardous wastes," "hazardous materials,” "toxic
substances" under any applicable Environmental Law.

The Landlord and/or the City of Sheboygan shall have the
right, at its cost, to inspect the Premises not less than_once
each year in order to assure that the Premises are in compllapce
with the Wisconsin Department of Natural Resources Remedial Action
Plan, as is required by the Plan. In making these inspections,



the Landlord and/or the City will use its best efforts not to
unreasonably interfere with the operation of the businesses
located on the Premises. The Tenant, at its cost and expense,
shall be responsible for all maintenance and repair of the
engineered barrier within the Premises.

ARTICLE VIII
EFFECT OF CONDEMNATION

Section 8.01. Total Condemnation. In the event that the
entire Premises, or such part of the Premises as will render the
remainder untenantable, shall be appropriated or taken under the
power of eminent domain by any public or quasi-public authority,
this Lease shall terminate and expire as of the date of taking.
The condemnation award shall be divided between the Landlord and
the Tenant in proportion to their respective interests in the
entire Premises. In the event of such condemnation by Landlord or
the City of Sheboygan, Landlord shall provide Tenant’s mortgagee
with prior written notice of its intention to condemn (in part or
in whole) the Premises. In addition, Landlord and Tenant
acknowledge and agree that Tenant’s mortgagee’s mortgage/security
interest shall attach to and continue in Tenant’s respective
interests in any such award.

Section 8.02. Partial Condemnation. In the event of partial
condemnation, not rendering the remainder of the Premises
untenantable, this Lease shall remain in full force and effect,
with the exception that the rent shall be reduced in proportion to
the area of the Premises lost by condemnation. The condemnation
award shall be divided between the Landlord and the Tenant in
proportion to their respective interests in the area of the
Premises lost by condemnation. In the event of such partial
condemnation by Landlord or the City of Sheboygan, Landlord shall
provide Tenant’s mortgagee with prior written notice of its
intention to condemn (in part or in whole) the Premises. In
addition, Landlord and Tenant acknowledge and agree that Tenant’s
mortgagee’s mortgage/security interest shall attach to and
continue in Tenant’s respective interests in any such award.

ARTICLE IX
DEFAULT

Section 9.01. Tenant’s Default Prior to Completion of
Improvements. Any default of Tenant which occurs under this Lease
prior to the issuance of the final Certificate of Completion to be
issued shall be deemed a default under this agreement and the
Redevelopment Agreement, and the remedies available to the




Landlord under the agreements shall be cumulative, and the
exercise by it of any one or more of such remedies shall not
preclude the exercise by it, at the same or different times, of

any other such remedies for the same default or breach by the
Tenant.

Section 9.02. Tenant’s Default After Completion of
Improvements. After the issuance of the final Certificate of
Completion to be issued, and default of Tenant not cured within:
(a) thirty (30) days of written notice of default in the payment
of rent or in the payment of other charges as required herein; or
(b) sixty (60) days of written notice of default with respect to
any other terms, covenants or conditions as herein required, or,
if the default is of such a nature that it cannot reasonably be
cured within sixty (60) days, Tenant fails to commence to cure the
default within sixty (60) days or fails thereafter to proceed to
the curing of such default with all possible diligence, Landlord
shall, in addition to any other rights or remedies provided by law
including, but not limited to appointment of a receiver, have the
immediate right of re-entry and may remove all persons and
property from the Premises; such property may be removed and
stored in a public warehouse or elsewhere at the cost of, and for
the account of, Tenant. Should Landlord elect to re-enter, as
herein provided, or should it take possession pursuant to legal
proceedings or pursuant to any notice provided for by law,
Landlord may either terminate this Lease or it may from time to
time, without terminating this Lease, re-let the Premises, or any
part thereof, for such term or terms and at such rental or rentals
and on such other terms and conditions as Landlord, in its sole
discretion, may deem advisable, with the right to make alterations
and repairs to the Premises. On each such re-letting:

(a) Tenant shall be immediately 1liable to pay to
Landlord, in addition to any indebtedness other than rent due
hereunder, the expenses of such re-letting and of such
alterations and repairs incurred by Landlord, and the amount,
if any, by which the rent reserved in this Lease for the
period of such re-letting (up to, but not beyond, the term of
this Lease) exceeds the amount agreed to be paid as rent for
the Premises for such period on such re-letting; or

(b) At the option of Landlord, rents received by
Landlord from such re-letting shall be applied first, to the
payment of any indebtedness, other than rent due hereunder
from Tenant to Landlord; second, to the payment of any
expenses of such re-letting and of such alterations and
repairs; third, to the payment of rent due and unpaid



hereunder, and the residue, if any, shall be held by Landlord
and applied in payment of future rent as the same may become
due and payable hereunder.

If Tenant has been credited with any rent to be received by such
re-letting under option (a) hereof, and such rent shall not be
promptly paid to Landlord by the new tenant, or if such rentals
received from such re-letting under option (b) hereof, is less
than that to be paid by Tenant hereunder, Tenant shall pay any
such deficiency to Landlord.

No such re-entry or taking possession of the Premises by
Landlord shall be construed as an election on the part of Landlord
to terminate this Lease unless a written notice of such intention
is given to Tenant or unless the termination thereof is decreed by
a court of competent jurisdiction. Notwithstanding any such re-
letting without termination, Landlord may, at any time thereafter,
elect to terminate this Lease for such previous breach. Should
Landlord at any time terminate this Lease for any breach, in
addition to any other remedy it may have, Landlord may recover
from Tenant all damages incurred by reason of such breach,
including the cost of recovering the Premises and including the
worth at the time of such termination of the excess, if any, of
the amount of rent and charges equivalent to rent reserved in this
Lease for the remainder of the stated term over the then
reasonable rental value of the Premises for the remainder of the
stated term, all of which amounts shall be immediately due and
payable from Tenant to Landlord.

Landlord agrees to give Tenant’s mortgagee concurrent notice
of default and a concurrent right to cure in accordance with the
foregoing provided that Tenant gives Landlord written notice of
the name and address of any such mortgage. The name and address
of Tenant’s initial mortgagee, if any, is set forth in Section
11.06.

Section 9.03. Notice of Landlord's Default. Landlord shall
not be deemed to be in default hereunder with respect to any of
the terms, covenants or conditions of this Lease unless Tenant
shall first give to Landlord thirty (30) days' written notice of
such default and Landlord fails to cure the default within the
thirty (30) days, or, if the default is of such a nature that it
cannot reasonably be cured within thirty (30) days, Landlord fails
to commence to cure such default within such period of thirty (30)
days or fails thereafter to proceed to the curing of such default
with all possible diligence.




Section 9.04. Parties May Remedy Defaults. In the event of
any breach hereunder by either party (and in lieu of Landlord's
terminating this Lease as hereinbefore provided), Landlord or
Tenant, respectively, may immediately or at any time thereafter,
after having given the other party the requisite notice to cure
the same and the time for such correction having elapsed, cure
such breach for the account and at the expense of the other party.
If Landlord or Tenant at any time, by reason of such breach, are
compelled to pay, or elect to pay, any sum of money, or incur any
expense, including reasonable attorneys' fees, in instituting or
prosecuting an action or proceeding to enforce such party's rights
hereunder or curing such breach, the sum or sums so paid or
incurred by such party, if paid or incurred by Landlord shall be
deemed to be rent hereunder and shall be due from Tenant to
Landlord on the next rent payment date, and, if paid or incurred
by Tenant shall be deductible, without interest, to the extent
thereof from subsequent payments of rent. This option given to
the parties is intended for their protection and its existence
shall not release the parties from the obligation to perform the
terms and covenants herein provided or deprive Landlord or Tenant
of any legal rights which they may have by reason of the other
party's default.

ARTICLE X
ASSIGNMENT AND SUBLETTING

Section 10.01. Tenant's Assignment. Tenant shall not assign
or transfer this Lease without Landlord's prior written consent.
Notwithstanding the foregoing, upon issuance of the Certificate of
Completion as provided for in the Redevelopment Agreement,
Tenant’s mortgagee shall have the unqualified right to assign the
Tenant’s rights under the Lease upon default under the Tenant’s
mortgagee’s mortgage/security interest, except as otherwise
prohibited or restricted by applicable law. Tenant’s mortgagee
shall provide Landlord with prior written notice of such
assignment.

Section 10.02. Tenant's Subleasing. Tenant shall have the
right to sublease portions of the Premises without Landlord's
prior approval provided that such subleasing meets the following
requirements:

(a) The term of the sublease shall not exceed the original
term of this Lease; and

(b) The sublessee's use of the Premises shall be limited to
use in conformance with Sections 6.01 and 6.02 hereof;



and

(c) The subleasee shall execute and deliver to Landlord a
document in form and content acceptable to Landlord,
acknowledging this Lease and agreeing that a termination
or expiration of this Lease shall at Landlord's sole
option constitute a termination or expiration of the
sublease.

Any sublease which does not meet all of the above-stated
requirements shall be subject to Landlord's prior written
approval, which approval shall not unreasonably be withheld.

Tenant shall promptly provide Landlord with copies of all
executed subleases affecting the Premises. No sublease shall
operate to relieve Tenant of any obligation under this Lease.

Section 10.03. Landlord's Assignment. Landlord shall have
the right to assign or transfer its interests in this Lease at any
time, provided that the assignee or transferee assumes and agrees
to be bound by the terms of this Lease, and further provided that
Landlord notifies Tenant of such assignment and provides Tenant
with an executed copy of the agreement whereby the assignee or
transferee agrees to be bound by the terms hereof.

ARTICLE XI
MISCELLANEOUS

Section 11.01. Accord and Satisfaction. No payment received
by Landlord of a lesser amount than the rent or other charges due
hereunder shall be deemed to be other than on account of the
earliest stipulated rent or other charges nor shall any statement
on a check or any letter accompanying a payment of rent or other
charges be deemed an accord and satisfaction. Landlord may accept
payment without prejudice to Landlord's right to recover the
balance of rent or other charges or pursue any remedy in this
Lease.

Section 11.02. Entire Agreement. This Lease and Exhibits
attached hereto set forth all covenants, promises, agreements,
conditions and understandings between Landlord and Tenant
concerning the Premises provided, however, that prior to issuance
of the Certificate of Completion called for in the Redevelopment
Agreement, this Lease shall also be subject to the terms and
conditions set forth in the Redevelopment Agreement. There are no
covenants, promises, agreements, conditions or understandings,
either oral or written, between the parties hereto other than as




herein set forth. No subsequent change or addition to this Lease
shall be binding upon Landlord or Tenant unless reduced to writing
and signed by them.

Section 11.03. No Partnership. Landlord does not in any way
become a partner, joint venturer or member of a joint enterprise
with Tenant.

Section 11.04 Force Majeure. If either party is delayed
from the performance of any act required hereunder (except the
payment of money) by reason of labor troubles, inability to
procure materials, failure of power, restrictive governmental
regulations, riots, insurrection, war or like reasons not the
fault of the party delayed, then the period for performance of the
act shall be extended for a period equivalent to the period of the
delay.

Section 11.05. Waiver. The waiver by Landlord or Tenant of
any breach of any term, covenant or condition herein shall not be
deemed a waiver of the term, covenant or condition. The
acceptance of rent by Landlord shall not be deemed a waiver of any
preceding breach by Tenant of any covenant herein, other than the
failure of Tenant to pay the rent so accepted. No covenant, term
or condition of this Lease shall be waived by Landlord or Tenant
unless the waiver be in writing.

Section 11.06. Notices. Any notices given or required to be
given to Landlord shall be sent or personally delivered as
follows:

City of Sheboygan, Wisconsin
828 Center Avenue,
Sheboygan, WI 53081
Attention: CITY ATTORNEY

Any notices given or required to be given to Tenant shall be sent
or personally delivered as follows:

PAJA PropertiesLLC.

Baron Sloma, registered agent
16524 Lax Chapel Road

Kiel, WI 53042

Any notices given or required to be given to Tenant's mortgagee
shall be sent or personally delivered as follows:



(PAJA Properties, LLC to provide lender information)

Notices shall be deemed given when deposited with the U.S. Postal
Service, postage prepaid and correctly addressed, registered or
certified mail, return receipt requested, to the respective
parties or when personally delivered. Any party may change its
respective above-stated address by written notice to the other
parties.

Section 11.07. Partial Invalidity. If any provision of this
Lease or any specific application shall be invalid or
unenforceable, the remainder of this Lease or the application of
the provision in other circumstances shall not be affected, and
each provision of this Lease shall be valid and enforceable to the
fullest extent permitted by law.

Section 11.08. Memorandum of Lease. On the Commencement
Date, Landlord and Tenant, upon the request of either party, shall
execute a Memorandum of Lease in a form approved for recording by
the laws of the State of Wisconsin. Either party, at its cost,
shall be entitled to record the Memorandum of Lease in the Office
of the Register of Deeds for Sheboygan County, Wisconsin.

Section 11.09. Consent Not To Be Unreasonably Withheld.
Where any provision of this Lease requires prior written consent
by either party, such consent shall not be unreasonably withheld
nor unduly delayed.

Section 11.10 Quiet Title. Landlord covenants, represents
and warrants that Landlord is seized in fee title to the Premises
subject to the encumbrances, easements, rights of way,
reservations, restrictions, covenants, limitations and conditions
of record; and that for so long as Tenant fulfills the conditions
and covenants required of Tenant under this Lease, Tenant shall
have peaceful and quiet possession of the Premises throughout the
Term. Landlord further covenants and warrants that Landlord has
good right, full power and lawful authority to enter into this
Lease for the full term and extensions hereof.

Section 11.11. Remedies Cumulative. All remedies conferred
on Landlord and Tenant by this Lease shall be deemed cumulative
and no one exclusive of the other or of any other remedy conferred
by law.

Section 11.12. Binding Effect. The covenants and agreements




contained in this Lease shall bind the respective successors,
heirs and legal representatives of the parties hereto.

Section 11.13. Applicable Law. This Lease shall be governed
by the laws of the State of Wisconsin.

Section 11.14. Holding Over. Any holding over after the
expiration of the term or any extended term of this Lease with
Landlord's consent shall be construed to be a tenancy from month-
to-month at twice the rental amount and otherwise on the same
terms and conditions hereof.

Section 11.15. Counterparts. This Lease may be executed in
two (2) or more counterparts, each of which when executed and
delivered shall be deemed an original, but such counterparts
together shall constitute one and the same instrument.

IN WITNESS WHEREOF, this Lease has been made, executed and
delivered in duplicate as of the date and year first set forth
above.

LANDLORD: TENANT :
CITY OF SHEBOYGAN, WI PAJA PROPERTIES, LLC.
By: By:
Michael Vandersteen, Mayor Aaron Sloma, President

Susan Richards, City Clerk



ACKNOWLEDGMENT OF LANDLORD

STATE OF WISCONSIN )
) ss.
COUNTY OF SHEBOYGAN )
On this day of , 2015, before me personally

appeared Michael Vandersteen and Susan Richards to me personally
known, who being by me duly sworn, did each for themselves say
that they are respectively, the Mayor and City Clerk of the City
of Sheboygan, Wisconsin, a, and that the Ground Lease was signed
and sealed on behalf of said corporation by authority of its board
of directors; and said Michael Vandersteen and Susan Richards
acknowledged before me the Ground Lease to be the free act and
deed of said corporation.

Notary Public
Sheboygan County, Wisconsin
My commission is permanent

ACKNOWLEDGMENT OF TENANT

STATE OF WISCONSIN )

SS.
COUNTY OF SHEBOYGAN )

On this day of , 2015, before me personally
appeared Aaron Sloma who executed the foregoing Ground Lease on
behalf of PAJA Properties, LLC. and acknowledged before me that he
executed the same as his free act and deed.

Notary Public
Sheboygan County, Wisconsin
My commission is permanent

This instrument was drafted by
Attorney Charles C. Adams
WI State Bar No.



Exhibit “a”

A LEGAL DESCRIPTION BASED ON THE SITE PLAN IS BEING PREPARED BY
CITY ENGINEERING



Exhibit “B”

[FINAL APPROVED CONSTRUCTION PLANS]
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Bes. No. 8<g « 18 = 8. By Alderperson Hammond. October 5, 2015.

A RESOLUTION to authorize a transfer of appropriations in the 2015
Budget.

RESOLVED: That the Finance Director be and is hereby authorized and

directed to make the following transfers of appropriations in the 2015
Budget for the purposes of:

Establish appropriation for Parking and Revenue Control System, Lot 14
Equipment:

FROM TO AMOUNT
TIP 12 Fund Capital Projects
Unreserved Fund Balance Improvements Other than Buildings
312-253000 40061100-631100 $102,528
—~ 1/
P T
— - | —

N

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
5 20

Dated 20 , City Clerk

Approved 20 , Mayor




Diener, Sandy

Subject: Ballhorn Chapels Personal Property Tax
Attachments: BH Personal Property Tax.jpg

From: Mark Zimmer [mailto:mark@zimmerfuneralhome.com]
Sent: Thursday, October 08, 2015 2:48 PM
To: Buss, Nancy

Cc: David Gass (dgass@rohdedales.com); Mark - Ballhorn Chapels; Mueller, Todd A.
Subject: Ballhorn Chapels Personal Property Tax

Dear Nancy,

Attached, please find the letter that was sent from the Finance Department to Keystone
America, Inc regarding the Personal Property Taxes for 2014 on Ballhorn Chapels. As | stated,
Zimballs Properties acquired the Ballhorn Property from Keystone in July of 2014, and was
not listed for the 2014 Personal Property Tax Bill at the end of the year.

1 find it interesting that the document was dated 2/18/2015 and | was not notified from
Keystone until September 9, 2015.

1 would respectfully request that the interest and penalties for delinquent payment be
waived, since we were not made aware of the tax until today. Please advise as to the total
due and a check will be issued immediately.

Sincerely,

Maowk Zimumer, FD
President

Zimballs Properties, LLC
(920) 457-4455

LHO)
HAPELS

TINERAL & CRIMATHNECARE COSIRD

1201 N. 8" Street
Sheboygan, Wi 53081



Form TAX895 CITY OF SHEBOYGAN
FINANCE DEPARTMENT
828 Center Avenue, STE 205
Sheboygan, Wisconsin 53081
920-459-3311

KEYSTONE AMER INC 850218 02/18/15
BALLHORN CHAPELS

PO BOX 130548

HOUSTON TX 77219

Dear Sir:

The 2014 Personal Property Tax Roll show taxes assessed to 1201 N. 8TH
ST. in the amount of g 3872.77. Wisconsin State Statute 74.11(4)
requires that payment be received or postmarked on or by January 31,
2015, to be acceEted as timely. The amount is subject to a 1% per
month interest c arge and a .5% per month penalty charge applied to any
taxes not received by January 31, 2015. These charges are pursuant to
the Wisconsin State Statute 74.47 and Municipal Code Ordinance No.
98-83-84. The amount applicable is $ 77.46 interest and $ 38.73
penalty.

The City of Sheboygan adopted an Ordinance requiring payment of all
local taxes, assessments and charges due and owing to the City as a
condition to the issuance of licenses and permits. Non-payment of
personal property tax will forbid issuance of any licenses and permits.

Please make payment to the City of Sheboygan Finance Department, and
mail to: Finance Department, 828 Center Avenue, Suite 205, Sheboygan WI
53081. The total due is $ 3988.96. To avoid additional interest and
penalty charges pay on or before March 31, 2015. Nonpayment will result
in collection action.

Sincerely,

City of Sheboygan

Finance Director/Treasurer




