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JOINT MEETING CITY FINANCE COMMITTEE & MEAD PUBLIC LIBRARY

FINANCE COMMITTEE (Monday, August 11, 2014) - MINUTES
Generated by Sandy Diener on Thursday, August 14, 2014

1. OPENING OF MEETING

1.1 ROLL CALL
PRESENT CITY FINANCE: Chairman Hammond, Vice Chairman Belanger, Ald. Carlson, Ald. Donohue and Ald. Kath

1.2 PRESENT MEAD PUBLIC LIBRARY FINANCE COMMITTEE: Chairman Dirk Zylman, Ald. Darryl Carison, Dolcye Johnson and

Maeve Quinn
EXCUSED: Henry Nelson

ALSO PRESENT: Mayor Vandersteen, Jim Amodeo, Ald. Bitters, Stephen McLean, Chad Pelishek, Dave Augustin, Mark Pawasarat,
Nancy Buss, Garrett Erickson, D. DeAmico

1.3 PLEDGE OF ALLEGIANCE: Recited by all those present.

2. 2015 BUDGET REVIEW, LIBRARY SERVICES & STAFFING

2.1 Discussion was held.

3. ADJOURN

3.1 MOTION TO ADJOURN THE MEAD PUBLIC LIBRARY FINANCE COMMITTEE MEETING BY M. QUINN, SECOND BY D.
ZYLMAN. ALL AYES, MOTION CARRIED.

4. CONTINUATION OF CITY FINANCE COMMITTEE MEETING

4.1 APPROVAL OF MINUTES - JULY 29, 2014. MOTION TO APPROVE BY ALD. BELANGER, SECOND BY ALD. CARLSON. ALL
AYES, MOTION CARRIED.

5. CHIEF ADMINISTRATIVE OFFICER

5.1 Update - NONE

6. ITEMS FOR DISCUSSION & POSSIBLE ACTION

6.1 RO 86-14-15 / 7-21-2014 / DOC 3.1: Summary of the 2015 Budget requests for the General, Special Revenue, Debt Service and
Capital Project Funds. MOTION TO APPROVE BY ALD. BELANGER, SECOND BY ALD. CARLSON. ALL AYES, MOTION
CARRIED.
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6.2 RO 87-14-15 / 7-21-2014 / DOC 3.2: Summary of the 2015 Budget requests for the Enterprise, Internal Service and Trust Funds.
MOTION TO APPROVE BY ALD. BELANGER, SECOND BY ALD. CARLSON. ALL AYES, MOTION CARRIED.

6.3 RO 101-14-15 / 8/04/2014 / DOC 4.5: Submitting several proposals from SBA Communications, the current tenant of the cell
tower lease located at the City's Wastewater Treatment Plant, 3333 Lakeshore Drive, regarding extending the existing lease or
replacing the lease with a long-term easement, for the City's consideration. MOTION TO HOLD BY ALD. CARLSON, SECOND BY
ALD. BELANGER. ALL AYES, MOTION CARRIED.

6.4 RO 102-14-15 / 8/04/2014 / DOC 4.6: Tabulation of bids for the complete replacement of three file server devices for the
Information Technology Department including accessories, shipping costs and all associated labor and travel to set up, install and
configure the devices and the associated migration of data from the existing to the new equipment. MOTION BY ALD. BELANGER
TO ACCEPT AND FILE, SECOND BY ALD. KATH. ALL AYES, MOTION CARRIED.

6.5 RES 52-14-15 / 8/04/2014 / DOC 5.2: Resolution in support of a fair allocation of the State's Segregated Transportation Fund.
MOTION TO APPROVE BY ALD. CARLSON, SECOND BY ALD. DONOHUE. ALL AYES, MOTION CARRIED.

6.6 RES 53-14-15 / 8/04/2014 / DOC 5.3: Resolution authorizing the Purchasing Agent to enter into contract with Digicorp Inc. for the
upgrade of three server devices, accessories and associated labor and shipping for the IT Department at a total cost of $30,022.77 in
accordance with their bid dated 7/25/2014. MOTION TO APPROVE BY ALD. BELANGER, SECOND BY ALD. CARLSON. ALL
AYES, MOTION CARRIED.

6.7 RES 54-14-15 / 8/04/2014 / DOC 5.4: Resolution to authorize a transfer of appropriations in the 2014 Budget for the purpose of
establishing estimated revenue and appropriation in the amount of $5,000 for the Wisconsin Department of Public Instruction Grant
for Library Servicess. MOTION TO APPROVE BY ALD. CARLSON, SECOND BY ALD BELANGER. AL AYES, MOTION
CARRIED.

7. CLOSED SESSION

7.1 MOTION TO CONVENE IN CLOSED SESSION under the exemption provided in Sec. 19.85(1)(e), Wis. Stats., for the
purpose of deliberating regarding the lease of The Little Red Schoolhouse property, where competitive and
bargaining reasons require a closed session BY ALD CARLSON, SECOND BY ALD. BELANGER. ALL AYES, MOTION
CARRIED.

8. OPEN SESSION

8.1 MOTION TO RECONVENE IN OPEN SESSION for possible action on item discussed in closed session BY ALD.
BELANGER, SECOND BY ALD. CARLSON. ALL AYES, MOTION CARRIED.

9. ADJOURN

9.1 MOTION TO ADJOURN THE CITY FINANCE COMMITTEE MEETING BY ALD. CARLSON, SECOND BY ALD. BELANGER.
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ALL AYES, MOTION CARRIED.
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R. 0. No. ICV - 14 - 15. By CITY ATTORNEY. August 4, 2014.

Attached are several proposals from SBA Communications, the current
tenant of the cell tower lease located at the City’s Wastewater Treatment
Plant, 3333 Lakeshore Drive, regarding extending the existing lease or
replacing the lease with a long-term easement, for the City’s

consideration. I would suggest referring this R.0. and the attachments to
the Finance Committee for consideration.

S

City Attorney
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MclLean, Steve

From: Katherine Kaplan <KKaplan@sbasite.com>

Sent: Friday, May 30, 2014 1:56 PM

To: McLean, Steve

Subject: WI21282-A Wilson Ave / Lease Buyout & Lease Extension / Tower Location: 3333 Lake
Shore Drive

Attachments: WI21282-A-City of Sheboygan Lease Restructure 2014.doc; WI21282-A-City of
Sheboygan Lease Extension 2014.doc; Frequently Asked Questions TE.doc

Follow Up Flag: Follow up

Flag Status: Flagged

Good afternoon Attorney McLean,

Please find my proposal for a lease extension as discussed. In addition, | have attached my proposal for a 65 year term
easement with a lump sum payment and Frequently Asked Questions sheet also for the City Council’s consideration. It
never hurts to ask.

Please feel free to give me a call if the Council has any questions or even counters. | know that government tends to
work siowly but | would appreciate if you would be able to let me know if there is any interest at all in my proposals by
the end of June. Thank you for your time and consideration.

Regards,

Katherine Kaplan
Real Estate Acquisition Specialist

SBA COMMUNICATIONS CORPORATION
5900 Broken Sound Parkway NW
Boca Ralon, FL 33487-2797

561.226.9458 + T
561.226.3559 + F
800.799.4722 x9458 + T

kkaplan@sbasite.com
Your Signal Starts Here.

This amall (collectively with its attachments, the “Electronic Communication’) is intendad solely tor the use of the individual(s) to whom it is addressed. The Elactronic
Communication may contain information thal is confidential, priviteged or otherwise protecled from disclosurte, or Is intellectual property. No confidentiality, privilege or other
prolections, and no intellectual property rights, are walved or lost by any mis-transmission. If you are not the intended recipient of this Electronic Communication andior
belleve you recelved this Electronic Communicalion in error, accessing. reading, acting upon, printing, disclosing, duplicating, retalning, or redistributing the Elscironic
Communication by any means is prohibited and you must notify the sender immediately, delete the Elsctronic Communication from your computer, sefvers and elacironic
medla, and not access, fead, act upon, print, disclose, duplicate, rolain, or redistribute the Elsctronic Communication by any means. No employee or agent is authotized to
conclude any binding agreement on tehalf of the company with anolher party by Elactronic Communication without the express consent of the company’s General Counsel.
Anyllax statements contained in the Electronic Communication were not intonded or written to be used, and cannot be used, for the purpose of avoiding U.S., federa), state or
local tax penalties. . :



SBA Communications Corporation
5900 Broken Sound Pkwy NW
Boca Raton, FL 33487-2797

T + 561.995.7670
F + 561.995.7626

sbasite.com

Email: Steve.Mclean@sheboyganwi.gov
May 30, 2014

Steve McLean, City Attorney
City of Sheboygan

828 Center Avenue, Suite 304
Sheboygan, WI 53801

PH: (920) 459-3917

Re: WI21282-A Wilson Avenue 2014 Lease Restructure Proposal // Tower Location: 3333 Lake Shore Drive

Dear Attomney McLean:

'm happy that we were able to talk this moming. SBA is offering a lease buyout o create a new communications easement. Please
remember, we do not buy the land, only the rent. This offer will expire 7/15/2014 and is contingent upon SBA management’s approval.

An easement simply gives someone the right to use your land for a specific purpose. A utility company may have an access
easement for your property already to install and maintain telephone and electric service to your home. Our communications
easement will give us the opportunity to access and operate a wirelass communications site on your property until technology changes
and the specifically stated purpose for the easement is no longer necessary. At that time, the easement would be removed.

SBA would like to offer a Jump sum payment of $198,000 for a 65-yr Term Easement. A CPA or attomey should always be
consulted regarding tax matters.

In exchange for acceptance of this proposal, you receive a large, one-time, lump sum payment in lieu of any rent payments or
collocation fees plus:

Your rent continues to be paid uninterrupted until day of closing;

Upon receipt of a fully executed Letter Agreement, we strive to close within 75 days;

We continue the same property site maintenance;

We order due diligence and prepare all closing documents;

As the owners of the tower on the property we have all the documents we need to expedite the closing process and are
highly focused on ensuring you receive your money as soon as possible;

o And,we all closing costs associated with the transaction e e of any advisory fees you may incur for your personal

attomey or accountant.

As your business partner, we are committed to helping you structure a transaction that meets your financial goals and tax needs if you
need cash for any reason. Please contact me at 561-226-9458 so wa may discuss your needs and clarify any questions you may
have.

Sincerely,

HKatkerive Kaplan

Katherine Kaplan

Real Eslate Acquisition Specialist
800-799-4722 x9458 + P
561-226-9458 + P

561-226-3559 + F
kkaplan@sbasite,com



SBA Communications Corporation
5900 Broken Sound Pkwy NW
Boca Raton, FL 33487-2797

SBA]

T + 561.995.7670
F + 561.995.7626

sbasite.com

Email: Steve.McLean@sheboyganwi.gov

May 30, 2014

Steve McLean, City Attorney
City of Sheboygan

828 Center Avenue, Suite 304
Sheboygan, Wl 53801

PH: (920) 459-3917

Re: Wi21282-A Wilson Avenue 2014 Lease Extension Proposal // Tower Location: 3333 Lake Shore Drive

Dear Attorney McLean:

SBA would like to extend the ground lease for an additional 25 years with five year renewal periods beginning in 2025
when your current lease expires. We would like to enhance your current lease as follows:

1. Increase your annual escalation to 3% from 2% when your current lease expires in 2025.
2. Upon the execution of the lease extension we will send out to you a $20,000 signing bonus.
This signing bonus is contingent upon the City's acceptance of a Right of First Refusal.

if this is acceptable to you | will have a lease amendment drafted for your review and signature.

Because your ground lease ends in 2025, the existing tenants or any new tenant that may conslider leasing space on the
tower will look at the length of the ground lease and may be reluctant to upgrade or install costly equipment with only 11
years left on the lease.

By extending your lease, you give the carriers on the tower the confidence to make large capital investments in upgrading
their equipment. The longevity of your lease may in turn help secure your rent for years to come so you may enjoy the
benefit of lease payments for the extended period, or until you are ready to take advantage of a ground lease buyout from
SBA.

We welcome the opportunity to keep the lines of communication open and look forward to answering any questions you
may have regarding the lease extension offer. Please do not hesitate to call us at either 561-226-9598 or 561-226-9458.
Thank you for your consideration.

Sincerely,

Hatherive Aaplen

Katherine Kaplan

Real Estate Acquisition Specialist
800-799-4722 x9458 + P
561-226-9458 + P

561-989-2089 + F

kkaplan@sbasite.com



Frequently Asked Questions

Answering your questions and helping you find solutions for financial security and stability is our
goal. If you currently lease land to SBA, you may have some of the following questions:

Why are you contacting me now if my lease runs for several years?
We like to keep the lines of communication open with our valued land owners because we realize
opportunities arise unexpectedly and want to ensure you know all the options available to you at all times.

Will I have to pay to get my lease converted?

No. We do not charge for a consultation and formal review of your lease conversion options at any time. We
embrace the opportunity to assist you whenever you are ready. Call us today and learn how easy it is to
convert your lease into a secure lump sum investment opportunity.

What is a Term Easement? ,

A Term Easement gives SBA the right to use your land for a specific purpose for a defined period of time. You
are already familiar with access easements granted for utility purposes. The easement would allow us the
opportunity to access and operate the wireless communication site as we are today. You continue to own your
land, and in the event that SBA determines they no longer need to utilize your land for the tower, the term
easement would cease and the land would be free and clear.

What do I pay for a lump sum transaction and when do I receive the funds?

Because SBA has most of the documents we need already and know the present terms and conditions of
your lease agreement to complete the transaction, a lump sum offer can be accepted upon receipt of a fully
executed Letter Agreement and typically will close 75 days thereafter. We pay all closing costs so you net the
lump sum payment we offered. If you consulted legal counsel or tax advisement, that would be your only
expense.

Can | accept a lump sum offer if | have a mortgage on the property?

Yes. When you have a mortgage on the property we request a simple Non-Disturbance Agreement from your
lender. This one-page form releases the rent payments on the site from the bank's security on the property.
We routinely request this information from many lenders and will assist you in obtaining this documentation. If
we cannot secure a Non-Disturbance Agreement from your lender, we will go ahead with the transaction but
the purchase price will be reduced by 10%.

With a lease extension or easement, can | still sell my land or transfer title?
Yes. If you sell your property or transfer the land, the lease terms and conditions or easement remain. The

new owner would simply need to abide by the terms and conditions of the lease or easement until the
expiration date.

Are there any factors that can delay my lease conversion process?

There are a few factors and unresolved issues that may inhibit control over the property rights temporarily
until they can be resolved. Some include divorce, liens (commercial or judgment), estate issues or incomplete
title whereby there is inadequate authority to act on behalf of the formal owner of the property. In these cases,
we work very closely with you to address these situations as quickly as possible to complete the conversion.



Dear Fellow Alderpersons:

The broken windows theory is a criminological theory of the norm-setting and signaling effect of urban
disorder and vandalism on additional crime and anti-social behavior. The theory states that maintaining
and monitoring urban environments in a well-ordered condition may stop further vandalism and
escalation into more serious crime.

The reason why the state of the urban environment may affect crime may be described as due to
three factors:

¢ social norms and conformity,
» the presence or lack of routine monitoring, and
» social signaling and signal crime.

In an anonymous, urban environment, with few or no other people around, social norms and
monitoring are not clearly known. Individuals thus look for signals within the environment as to
the social norms in the setting and the risk of getting caught violating those norms; one of those
signals is the area's general appearance.

Under the broken windows theory, an ordered and clean environment — one which is
maintained — sends the signal that the area is monitored and that criminal behavior will not be
tolerated. Conversely, a disordered environment — one which is not maintained (broken
windows, graffiti, excessive litter) — sends the signal that the area is not monitored and that one
can engage in criminal behavior with little risk of detection.

It is assumed that under this theory. the landscape "communicates" to people. A broken window
transmits to criminals the message that a community displays a lack of informal social control
and is therefore unable to or unwilling to defend itself against a criminal invasion. It is not so
much the actual broken window that is important, but rather the message the people receive from
the broken window. It is a symbol of defenselessness and vulnerability by the community and is
a representation of the cohesiveness of the people within. Neighborhoods that have a strong
sense of cohesion will fix broken windows and assert social responsibility upon themselves and
effectively giving themselves control over their space. Although the theory puts significant
emphasis on the built environment, human behavior must also be taken into
consideration,2/lPaee needed]

Under the impression that a broken window left unfixed will lead to more serious problems in
the future, residents will begin to change the way they see their community. In an attempt to stay
safe, a cohesive community will start to fall apart as individuals start to spend less time within
communal space to avoid potential violent attacks by strangers. [ ese el The glow
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deterioration of a community as a result of broken windows modifies the way people behave
when it comes to their communal space which in turn leads to a breakdown of community
control. As rowdy teenagers, drunks, panhandlers, addicts and prostitution slowly make their
way into a community, it acts as a sign that the community is unable to assert informal social
control and citizens become afraid that worse things will happen. As a result, they'll spend less
time in the streets to avoid these subjects and feel a greater disconnect with their community over
time should the problems persist. There will be times when such subjects are tolerated as certain
individuals belong in the community and "know their place" but problems arise when outsiders
begin to disrupt the cultural fabric of the community. This is the difference between what are
known as "regulars" and "strangers" within a community. The way in which "regulars" act is
representative of the culture within whereas "strangers" are seen as outsiders that don't
belong. ' IPeeereededl ¢onsequently, what used to be considered "normal" daily activities for
residents now become uncomfortable as the culture of the community carries a different feel
from what it once did.

With regards to social geography, the broken windows theory is a way of explaining people and
their interactions with space. The culture of a community can deteriorate and change over time
with the influence of unwanted people and behaviors changing the landscape. The theory can be
seen as people shaping space as the civility and attitude of the community create spaces that are
used for specific purposes by residents. On the other hand, it can also be seen as space shaping
people with elements of the environment influencing and restricting our day-to-day decision
making. However, with policing efforts to remove unwanted disorderly people that put fear in
the public’s eyes, the argument would seem to be in favor of “people shaping space” as public
policies are enacted and help to determine how we are supposed to behave. All spaces have their
own codes of conduct and what is considered to be right and normal will vary from place to
place.

This concept also takes into consideration spatial exclusion and social division as certain people
behaving in a given way are considered disruptive and therefore unwanted. It excludes people
from certain spaces because their behavior doesn't fit the class level of the community and its
surroundings. A community has its own standards and will communicate a strong message to
criminals through social control that their neighborhood will not tolerate behavior that is below
their level of standards. If however, a community isn’t able to ward off would-be criminals on
their own, then policing efforts will do their best to give a helping hand. By removing unwanted
people from the streets, the residents will feel safer and have a higher regard for those that
protect them. People of sub-standard civility who try to make a mark in the community will be
removed as a result of this theory. '/l ¢l By oluding the unruly and people of certain social
statuses is an attempt to keep the balance and cohesiveness of a community.




The previous is only one explanation of the Broken Window Theory, but nonetheless an excellent
statement as to how the “Broken Window Effect” applies to crime in our neighborhoods. | feel the
effect filters down to many areas that should be addressed. As our Police Department has been doing
an outstanding job over the last few years with the application of our Chief’s approach to controlling and
dissipating crime in our city by working in the areas that need to be addressed, as an Alderperson it is
my job to assist our department heads to maximize their ability to continue the incredible jobs that they
are doing. As an Alderperson | have listened to the voices of the people in this city, and have heard
repeatedly over the last two years complaints ,that may be directly affected by the Broken Window
Effect. As private citizens of this fine city, we have seen fluxuations of how this theory has impacted
the city over the past 25 years.

As budget cuts remain a reality, our departments have been an outstanding job within the means that
they have been given. Manpower only can be stretched so far, and | am concerned that the continued
blight in some of our areas will only continue as our dollars are limited. So what do we do? Where do
we find the money and the means to correct a problem that will, without being addressed, continue to
work against our fine city. It is a hard question and | do not claim to know the answers, but knowing that
| am only one of 16 will take this opportunity to suggest some options and look forward to hearing the
opinions of the others, as | believe there are areas of specialties each hold and look for a cooperative
effort to address this problems and a brain storming of all alderman.

I have made a motion to increase our code enforcement office by one person. | have requested that we
increase the personal in the clerical office by one part-time worker and have requested one additional
police officer be added to the roster.

My quest is to find the money, without cutting any other department, explain the need and justify the
request. A daunting task.

We have been blessed this year and next in our Building department to have expansions to our existing
companies. As it a windfall, it is only on a temporary flow of funds and cannot be counted upon for
budgets. But this blessing has also caused the issue before us. Our inspectors have been working the
areas of new construction and have limited or no time or personal left to be able to work code
enforcement on the areas of our city that are existing and running into trouble. We have wonderful
neighborhood groups working on these problems as well. The problems remain, and as | see some
improvement | remain concerned that we need to be on top of the problems more diligently. Removing
the blight and re-creating the Diamond that Sheboygan was.

We have seen the effect of location, location, location with our reassessments, the drug problems
continuing to become increased; thefts have been on the rise. We have a need. A need for education in
our city, a need for pride in ownership, a need to clamp down on landlords in our community that aren’t
doing what is expected.

Code Enforcement should never be considered a revenue producing department. Our goal in the
process is to have the problems corrected i.e. the window's fixed, the garbage removed, the home
painted, the grass cut etc. Our departments work with people who are cooperate once they have been
cited, but remember it takes being cited for the problem to be addressed. The pride in ownership is on
the decline, as more homes have fallen into foreclosure and have affected the neighborhoods. Many
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wanting to sell and get out of the areas, many sold to people that were able to acquire the property and
used the property as rental property. Some were not as concerned about repairs as the income that
they could produce. The stories that | have experienced as a Property manager over the past 20 years, in
regards to landlords and tenants would make the hair on your neck stand up. Most landlords continue
remain absentee; do not carefully screen their prospective tenants, allowing problems to be created.

The city of Sheboygan once boasted the title as one of the best and safest places to raising a family by
Family Digest. Boy we were proud of that, smiling ear to ear. Sheboygan residents were not the only
people that read that article. People from all over read that and made the decision to come to our fine
city, some with hopes of a better life for their families, some with the knowledge of our states benefits
and our welcoming spirit. Lots of homes were purchased, more being bought for the properties to
generated income as the market fell. Placement of unqualified people into mortgages hit and you know
the rest of the story.

So where does this all leave us. This request has become very long and | may have already lost your
attention. We all live in the same city and we all see the same problems. What are we going to do
about it? Being Penny wise and pound foolish is not the answer when it comes to the sale ability of our
city. We need to step outside the box of no increases. We need to find the money, assist our
departments in cleaning up our city and setting a standard of acceptability. Some ideas that | have
include:

One code enforcement officer to work on the areas mentioned in this request.

We are losing one clerk in September and we will need one part time person to assist in the paper work
in processing these citations as well as work on the Clear water. One clerk in this office is not enough.
When this one person office takes vacation or becomes ill and not able to attend work. Does this office
close; do we find a float to work the counter? Some of the funds to pay this salary will come of the clear
water and | rely on Chad to explain this as it is not my forte.

One more police officer to help with education as well as code enforcement or whatever our Chief feels
is the best position to solve the problems in this wordy request. Currently we cannot afford to lose one
officer without it directly affecting the process that is working and the services that our taxpayers not
only deserve but expect.

| have made a request to have the information to show the fees collected in citation over the past three
years, but not yet available at the time of this correspondence and hope to have it by the Committee of
the Whole meeting to present to you in hopes of your favorably response to my request. | believe the

funds that are derived directly from these citations will cover the cost of one code enforcement officer.

Let’s move our city hall to the shining Star of Sheboygan, utilize the Library to its best potential... Let
combine our planning department and our building department, they work together, they can share

staff, equipment and have the availability to work more closely together.

Let us look at the Garbage Fee.




If in fact that we are unable to have my request or any part of it approved then | ask the following:

We have two aldermen for each district. Let it then become an additional duty as alderman to make
certain that their district is free of the problems described in this correspondence. Let each alderman
have the ability to write citations to the owner of the properties in each district. This will cost the city
nothing as it will be inclusive in the salary and duties of each alderman elected. Those that feel it a
daunting task need not run for election, but therefore is acknowledging that the problem is bigger than
16 people can handle. Working with your district with neighborhood watches, civic group and our city
codes and police department will bring the Broken Window effect closer to being addressed; setting the
standard of our city which | believe is a diamond that just needs to be shined up. If we are to represent
our city and its voters, listen to their needs we certainly have the ability to monitor the homes in trouble
and trouble shoot the problems in our district. We all need to roll up our sleeves and be part of the
solution and not part of the problem. We are asking our departments to do more with less. Let us be
able to do what we expect others to do.

In closing, clearly | am not able to find the clear financing answer at the time of this correspondence. |
implore my fellow alderman and Department Heads to help me find the solution.

An additional note. No department heads requested additional persons to their department. It was
solely my request. Done in my visual concerns of this city and the problems it caters to as well as the
requests of the citizens of the City of Sheboygan. There are so many more things to say and look
forward to a discussion on this topic.

To follow this letter are eight pictures. | took one hour and drove around the city, leaving my home on
the far south side and driving around town to the near North side. In one hours time of driving and
looking | took 16 pictures, eight of which | am sharing to save paper and ink.

Respectfully Submitted:

Susan Lessard
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R. C. No. {87 - 14 - 15. By PUBLIC PROTECTION AND SAFETY. August 14, 2014.

Your Committee to whom was referred the following:

g 2 A copy of R. 0. No. 86-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds and
the Capital Project Funds; and

2. A copy of R. 0. No. 87-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget requests for the
General Fund;

recommends that the Council approve the following budgets, as amended as
follows:

e Building Inspection - Salary for one (1) code enforcement
officer and one (1) part time clerk

® Police Department - Salary for 1 police officer

s

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 . , City Clerk

Approved 20 . » Mayor
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3.1

R. O. No. & - 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Project Funds. The comparison is to the 2014 original budget.

Chief Administrative Officer




S — YT mm.&mﬂ
e e Bulent M_M_M
|Revenue - General Fund -_:?“‘ T T
Toxes (OtherthanProperty) _ _ 1,263,850 1,243,956 s R
Ucenses@Permits 676895 705304 _ 29443 _ _ 435%
intergovemmentel Revenwe 14136448 14174369 37,851
Charges for Services 1173500 333,130 _ (840,370)

Fines & Forfeits —_ 313,100 337,300 24,600
interest on investments 255150 192,350 _ (62,600)
imseg!hllegm Revenue , 129,500 121,668 (7,832)

Other Financing Sources | ___ 1503388 __1'__@.23__7.___12_2-52-

Totai Revenus _ i . 19546540 _ 18839924 __ (705616)

[Revenus - Mead Library - . _ ____: - —

intergovemmental Revenue T @R 641462 13332 2.12%)
Charges for Services . 93450 74,550 (13.9@)T -20.22%
Miscellaneous Revenue _ e 34555 44,002 . g

Tota) Revenue . 756135 760,014 051%
Revenue - Debt Service Fund T —
intereston nvestments . 15000 15,000 WA |
Pension Transfer ' 452101 490405 _ (,695) _ -0.34
Transfer from Other Funds ;1039203 " 1088359 49,156 4.73%
TotalRevenue 1531304 1503764 _ 62,460 —_4.08%
CTT S A
General Fund .. e 159720161 15972916 - WA |
 MesdUbraryFund T " 2305741 _ 2,305,741 - N/A
DebtServiceFund _ ~ 2886880 _ 2886889 - N/A
Mumm - s ema -..HM-“.- .o m- _- e e ———e——
TowiCryTaiew ~ 267083 nemmoss - __ _NA
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T T uwidburoved biSbmonye ncressel _ Mipeemse/ |
L - —Bidiget  __Budset  (Decreose) (Deergasel
GeremiFuna_ " T " T - =
| Department . e e

(29,666)

247 87688 _(63548) 52

[ Fnence " T U T Taesas T s12a21 16976 | 190%
——— — 437,368 434356~ (2412) __ -0.55%
Humen Resources . 251,777 254,254 2477
_CityAttomey _ = _ _ . 4m8 452339 9511
City Insurance e e L 165% 398,601 121,651
City Bulidings —_— 852,962 805,266 {47,696)

Employee Benefits — ~_  _ _dasony __3Asau . (son)
TotalGeneralGovemment 4527268 4,640689 113421
Police - 12418356 1242187 2520 _  0.02%

o~ _mm‘g
20,768,181

[ Total Public Protection

‘kmﬁ'm

 Engineering | _
Streets

. 288807 255776
. 515681 . 525,266
4050808 3,968,978

—— R — G——  —  G—

(81,920)

«2.02%

Sanitation 2356007 246421 _ __ 70394 _ 2.99%
{Bostfacities _— ~— 30000 - _ __(30,000)___-100.00%
Landfill 19,000 19,000 - 9.00%|
_TowaiPublicWorks ~ "~ T | 7230513 7495841 (35072)  _ _ -0A%%
| Cemeteny” S | Iash _ (a70) T 22.60% iﬁ
| TotalHumanServices | | 326348 292578 (73,770)  _-22.60%
| ParkDepartment — ~ T T T 2216135 2382697 166562 = | 7.52%
Senlor Center 161880 __ 181,381 __ _ _(539) .ﬂéﬁﬁ‘
Total Culture/Recreation 2398015 2564038 166023 = 692%

[Gtyoevelopment~ """ T 77 angro’ [ 26980 s T 5..27*’4
CmtefundTansfers "~ T T T7gs T [ 4go0 T Tpoen) 433
Puews aromr eomamm i —— - w . —_- - —— .- . e e s re e e
_Unoo!lecﬂble Recelvables 15,000 ___15,2__02__ —— . DR

“Yotl GenerolFund )

" 3ss194ss | 35872,057 352702 099%)
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T T T T T —oehydamt . Budset _[Decreass) _

[ wegunirund T L Sase_ _seam_ | | ).

b o e v e qen’ @ - tmme s+ = wemm wew s

[ CableTVFranchiseFund_ 476466 _ S58,100 _ 81634 _ _

| MunicipelCourtFund_ 1092000 1113500  _ 21500 _ _

“Ambulancefund _ T T "1058000 1208000 __ 150000 _ _ 14.1

| Specal Assessment Fund T a0 4as3es 9,165

| HarborCentre MerinaFund_ _ ~_ ~ 1019995 _ 1024995 5000
Redavelopment Authority Fund @ 11,300 800
Tota|SpecialRevenue Funds _ 83250656 _ 8675288 424632 _ _

G O Debt Service Fund 8418193 4480653 62460 _  _ 141%
|_TID Vi Debt Sesvice Fund _ . 1,863,051 1803048 __ (60,003) _ __ -3.22%
TIDVDebtService bund 4401 . 5,039 638 14.50%
TID Vil Debt Service Fund _ _ __147870 249664 1,794 1.21%
| TID X Debt Service Fund _ 251,051 252,762 , 1,711 0.68%|
TID Xi Debt Service Fund - 450,543 , 457,250 6,707 _ 1.49%!
TID Xii Debt Service Fund 169,248 160,603  __ (8,645) -5.11%]
| TIDXillDgbtServiceFund_ 246624 253,299 4675 _ _ 1.90%
| TID XV DebtService Fund 374707 424684 49977 13.34%
TID XV Debt Service Fund 86,888 205304 118416 _  13629%

-

TIDE1 DebtServiceFund 161495 _ 162,963 1468

3~ ——ar—y

| - . =
_TowalDebtServiceFunds _—  __ _ 8174071 _ 8353,269 179,198 2.19%

[Industrelparkfund _ 1899 afo) (o9 bLio%

- a— - -

| Copitalimprovements Fund.__ _ __ _ 2,600000 ___ 3,000,000 1,000,000 . __50.00%

- eenptemms @ v agTma e weo

e e e e — o

TensitPond _ D LD susy T Csnser 700K

Total udget
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R. 0. No. g?— 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2014 original budget.

Chief Administrative Officer




i }
— |———Budget mﬂgm_‘

{

Enterprise Funds — n
Wastewater Fund 9,053,070 9,219,519 166,449 ° 1.84%
Boat Facllities Fund 124,263 124,261 ) 0.00%
Parking Utiiity Fund 501,856 431,778 (70078)]  -13.96%
Transit Uthlity Fund 3,616,780 3643590 | 26810 QJ4%)
Yotal Enterprise Funds 13,295969 | 13,419,148 123,179 0.93%
intemno! Service Funds ]
Motor Vehicle Fund 1,915,548 2,002,951 87,403 4.56%
Health Insurance Fund 8,145,822 8,235,786 89,964 1.10%
Uabiiity insurance Fund §77,200 577,000 (2090) -0.03%
Worker's Compensation Fund 467,004 609,405 142,401 30.49%
Informetion Systems Fund 895,648 849,520 (46,128)| 5.15%
Total Internal Service Funds 12,001,222 12,274,662 273,440 2.28%

Trust Funds

Cematery Perpatual Care Fund 10,500 13,796 3,296 31.39%|
€ H May Environmental Park Fund 34,000 23,375 (10,625) -31.25%)

Everhard/Forrer Trust Fund 62,500 48,500
Tota! Trust Funds $8,500 99,671 41,171 70.38%
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R. ©. N&. /09— 14 - 15. By Director of Planning and Development
August 18, 2014.

Submitting a request from Chad Pelishek, Director of Planning and
Development, of the 2015 City of Sheboygan Tourism budget request from the

Sheboygan County Chamber of Commerce for Room Tax Profit and Loss, and
related documents.

St

Director of Planning & Development






2015 City of Sheboygan Room Tax Profit & Loss
Income
City of Sheboygan Deferred Balance
4400 City of Sheboygan Actual From Deferred
4424 Discover Wisconsin
4425 Miscellaneous Income
Total Income
Gross Income

Expenses
6480 Salary & Benefits
6475 City Overhead/Staff
6469 Tourism Increases/Bonus
6400 Travel & Meetings
6405 General Event Promo
6409 Tourism Board
6410 Joint Marketing Projects
6411 Membership Fees
6412 Licenses & Fees
6415 Billboard
6425 Familiarization Tours
6530 Web Design & Maintenance
6431 Video/Photos
6435 Events/Conferences/Trade Shows
6440 Print/Online Ads
6444 TV ads
6445 Radio
6464 Internet
6465 Shipping/Postage/Distribution
6470 Miscellaneous
Total Expenses
Ending Balance

Budget Actual Var +/- Notes
85,000 0 -850000
370,000 0 -370,000 Income only; does not include recognized funds for expenses
0 0 00
0 0 00
455,000 0 -455,000 0
455,000 0 -455,000 0
161,885 0 161,885 Tourism billable hours only at 3% over 2014 est. of 169K.
28,737 0 28,737 Support staff only. $2500 per month.
8,463 0 8,463 Tourism portion only.
3,255 0 3,255 Mileage/General Mtg. Expenses
4,650 0 4,650 Misc. event promo & novelty giveaways
930 0 930 0
930 0 930 Joint projects with affiliates (i.e. WiHTA & TASC)
4,185 0 4,185 New: JMKAC Circle WI & North American Travel Journalists Assn. (1800 writers from US/Canada)
372 0 372 ASCAP for 2014 due in Feb. 2015
65,100 0 65,100 Decreased 10K from 2014 budget.
2,790 (o} 2,790 0
930 0 9300
930 o 930 0
11,160 0 11,160 SK to JMKAC for group tour shows. 6000 for WIGCOT/Fall Tourism. 1K Trade Show asst.
27,900 0 27,900 Increased 10K over 2014
22,320 0 22,320 20K DW 2014-15. 4K Bowling.
18,600 0 18,600 Same as 2014
1,116 0 1,116 0
18,600 0 18,600 Includes direct mail print and mail exps. Plus fall distribution
4,650 0 4,650 0
387,503 0 3875030
67,497 0 -842,503 Ending balance becomes deferred for 2015 and is less than 2014




2015 Twilight Concerts Budget
Income
4420 Twilight Series Sponsors
Deferred from 4th budget

New Sponsor
New Sponsor

Total Income

Gross Income

Expenses
6445 Sheboygan Pops (June 18)

Big Cedar Bluegrass Band {June 25)
Sheboygan Pops (July 2)
Dorf Kapelle (July 9)
Sheboygan Pops (July 16)
Lobster Boil Band (July 18)
Shebboygan Pops (July 30)
Clete Belin (July 23)
Sheboygan Pops (August 6)
Keewaskum Big Band (August 13)
Sheboygan Pops (August 20)
John Roehl {August 27)
Miscellaneous

Total Expenses

Ending Balance

Budget Actual Var +/- Notes
9,000 0 -9,000
1,000 0 -1,000
1,000 0 -1,000

11,000 0 -11,000
11,000 0 -11,000
800 0 -800
650 0 -650
800 0 -800
1,000 0 -1,000
800 0 -800
1,850 0 -1,850
800 0 -800
1,200 0 -1,200
800 0 -800
400 0 -400
800 0 -800
500 0 -500
500 0 -500
10,900 0 -10,900
100 o -100




2015 4th of July Budget

Income

4421 A4th of July Sponsors

Johnsonville
Festival Foods
Community Bank & Trust

General Sponsorship Mailing

Vendor Fees
Parade Entry Fees

Total Income
Gross Income

Expenses

6465 Headliner with production

Band 1

Band 2

Community Rec Play
Gannett
Sun/Beacon

Lamar

Tents Inc

Specht Electric
Badger Bouncers
Portables

Kiel Municipal Band
Tripoli Shrine
Bagpiper
Additional Act
Additional Act
Sheboygan Pops
Elite Security
Fireworks

Printing Inserts
General Office

Miscellaneous

Insurance

Parade Trophies
Signs/Banners

Transient Vendor ticense
Defer to 2015 Twilight

Total Expenses
Ending Balance

Budget Actual  Var+/- Notes
39,000 0  -39,000 Same through 2016
0 0 0 Purchasing Fireworks Directly through 2016
10,000 0 -10,000 Same through 2016
3,500 0 -3,500
1,000 0 -1,000
800 0 -800
54,300 0 -54,300
54,300 0 -54,300
4,500 0 4,500
2,500 0 2,500
1,500 0 1,500
2,500 0 2,500
2,500 2,500 web only and a thank you ad
1,600 0 1,600 full page
0 0 0
3,500 0 3,500
2,500 0 2,500
2,600 0 2,600
4,500 0 4,500
700 0 700
350 0 350
600 0 600
500 0 500 not hired
500 0 500 not hired
1,000 0 1,000
1,000 0 1,000
0 0 0 Festival to buy direct
800 0 800
1,000 0 1,000
g ys, hals breakfast, marshall shists, sponsorship letter, banners,
rope, drum heads North High
7,000 0 7,000 sponsor mailing quote $1100
1,300 0 1,300
250 0 250
2,000 0 2,000
100 0 100 Transient licenses needed for out-of-town vendors only.
9,000 0 9,000
54,300 0 45,300
0 0 -99,600




100% Room Tax Collected by the City of Sheboygan Primer

1.428571

Q2 Room Tax

o

Year Q1 Room Tax |Q2 Room Tax |Q3 Room Tax |Q4 Room Tax |Total Room Tax Year |Q1 Room Tax Q3 Room Tax |Q4 Room Tax |Total Room Tax
2005 57,478 102,151 147,354 71,413 378,436 2005 40,235 71,506 103,176 49,989 264,905
2006 61,335 101,853 167,946 82,379 413,513 2006 42,934 71,297 117,562 57,665 289,459 L)
2007 65,219 104,948 170,909 79,887 420,963 2007 45,653 73,464 119,636 55,921 294,674 8(
2008 71,682 124,476 168,167 83,867 448,193 2008 50,177 87,134 117,717 58,707 313,735 47
2009 58,251 93,778 178,698 59,613 390,340 2009 40,776 65,645 125,089 41,729 273,238 291
2010 47,084 107,706 158,802 70,671 384,263 2010 32,959 75,394 111,161 49,470 268,984 56
2011 53,496 118,500 193,482 96,771 462,250 2011 37,448 82,950 135,438 67,740 323,575 20.30
2012 81,098 144,916 236,797 88,166 550,978 2012 56,769 101,441 165,758 61,716 385,684 19.19
2013 79,804 148,038 229,814 89,103 546,760 2013 55,863 103,627 160,870 62,372 382,732 0.77
2014 85,764 137,143 210,000 B5,714 518,621 2014 60,035 96,000 147.000 60,000 363,035 5:15¢
2015 78,571 142,857 221,429 85,714 528,571 |Projected 2015 55,000 100,000 155,000 60,000 370,000|Projected
2015 0 0 0 0 0]Actual 2015 [1] 0 0 o] 0]Actual
2015 -85,764 -137,143 -210,000 -85,714 -518,621|Var +/- LY 2015 -60,035 -96,000 -147.000 -60,000 -363,035|Var +/- LY
2015 ~100.00% -100.00% -100.00% -100.00% -100.00%|Var % LY 2015 -100.00% -100.00% -100.00% ~100.00% -100.00% | Var % of LY
137,149 217,523 89,939 519,652 3yravg 52,529 96,005 152,266 62,957 363,756 3yravg
Q111 Q211 a3l Q411
13.62% 10.02% 21.84% 36.93%
Q112 Q212 Qi1 Q412
City Gov, Income 51.60% 22.29% 22.39% -8.89%
2005 378,436 113,531 a1i3 Q213 Q313 Q413
2006 413,513 124,054 -1.60% 2.15% -2.95% 1.06%
2007 420,963 126,289 a4 Q214 Q34 Q414
2008 448,193 134,458 T47% -7.36% -B.62% -3.80%
2009 390,340 117,102 Qi11s Q215 Qiis Q415
2010 384,263 115,275 -100.00% -100.00% -100.00% -100.00%
2011 462,250 138,675
2012 550,978 165,293
2013 546,760 164,028 (projected)
2014 518,621 155,586 (projected)
2015 528,571 158,571

*NOTE: Blue Harbor room tax collected is not included. Room tax collected by Blue Harbor is designated to make bond payments on the conference center. The bonds mature in 2017,
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R. C. No. (3%~ 14 - 15. By PUBLIC WORKS. August 18, 2014.

Your Committee to whom was referred the following:

JL8 A copy of R. 0. No. 86-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds,
and the Capital Project Funds; and

2. A copy of R. 0. No. 87-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and adopted.

N8V
/&Mwac Lokas

) Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 ; ; City Clexk

Approved 20 ; , Mayor




3.1

R. O. No. % - 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Project Funds. The comparison is to the 2014 original budget.

o et

Chief Administrative Officer




—— i e — - —A0Mafporoved  2013€xeqittv Incressp/ _Xlngremsel
o it mm_m_m_

o S
Taxes (Otherthan Property) _ _ 1283890 1243956 __(9.603) __ 07%
Licenses&Permits  _ _ _ 676895 705344 29449 _ _ 4.35%
ntergovemmentalRevenue 14136448~ 4,174,389 87,951 0.27%
Chargesfor Services 1173500 333,130 _ (840,370) __ _-71.61%
Fines & Forf _ 313,100 337,100  _ 24,000 ~7.67%
Interest on Investments 285150 192350 (62,800) _ _-24.61%|
Miscelianeous Revenue _ , 129,500 121,668 (7,832)  _ — 6.05%
RnencingSources " ' LE08388 170977 _ 122589
19545500 _ 18839924 __ (706,616) -3.62%
I
ergovermental Revenus_ 628,130 641,462 13,332 2.12%]
l_gu for Services . 93450 774,550 (8900) _ ~ -20.2%
Miscallansous Revenus U RPN .. py—. S
{ Total Revenue T ~ 156335 760,014 3,879 - 051%
Revenue - Debt Service Fund T S
[interest on Investments i - 15000 15,000 WA
{Pension Trensfer ' 492101 490405  (1,636) _ _ -0.34%
Transfer from Other Funds ;1030203 1088359 __ 49,156 4.73%
TowalRevenue 1,531,304 1,593,764 62,460 —4a.08%)
fCryToxtewy " " R
| General Fund o 159129167 15972916 ..-__°__._..N_lﬁ-
| Mead Ubrary Fund T a3057a1_ _ 2,305,741 -
Debt Service Fund ) 2885889 2886889 - _NI___,
Tnch Uity Fund ~ 7T T Suse Susy o - -
TowiCtyTexiew ~ T 21677088 u6T0N - ._..-...?!/“..
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| Counetl T T T w9 188 984 8
Mayor —— e 06862 504637 97775 24d
ity Clerk T T TEr6304 T 346438 . _(29,666)

Elections _ __ | 131247 51688 | _(63,549) -52.41%

 Fnance = . _. 895,145 . 912121 16,976
Assessor — e — 437368 _ 43435 _(2412) _ _ 0.55%

|_Human Resources 53,777 254,254 | _ 2477

_ CltyAttomey _ - 42,828 452,339 9,511
Clty Insurance 21694 393,601 121,661

| City Bulidings —_ 852,952 805,266 ____ (47,696)

Board of Review 2150 1450 700) ___-
Employee Benefits 345,911 3s111 (60D

| TotalGeneralGovernment 4527268 4,640,689 113421
Police — . 1241935 12421876, 2520 00%%
Fire 7715356 7818428 103072 _1.34%
Building inspection 619,609 671,240 51,631 535%]

| Emeny rotions 1400 1200 (200) _ -14.29%
Civi) Defense 12,460 ILOS_ - 5&__

Total Public Protection 20768381 20930449 162,268  _ 0.78%
Public Works o . 258507 2876 _(3a31)_ _ 121%

 Engineering — 515681 . 525,266 9585 186K

Streets 4,050,898 3,968,978 (81,920) -2.02%
Sanitation 2356027 2426421 _ __ 70394 2.99%|

[ BoatFeciities _ 30000 - _Jao,ooo) "~ -100.00%

B e . SRS . . YR— &%j
|_Total Public Works " 720513 7385841 (50m2) | 0A%%
Cometery 63 Esw __ (370 - dks)

[ otal umenseriees THeaw . mgnm | (Ao aieo

| Park Department 2216135 238,887 166562 | 7524

Senior Center wigeo’ _ sl (539) |
Total Culture/Recreation 2,30801S 2564038 _ 166023 . 6.92%
Gityevelopment~ """ " T 7 angio T 9%k 28 T [ 9amk
interfundTransfers  ~ T 7080 | 4800 (a,oao) -4_3.349_s_l
Uncollectible Reoelvables 15.000 _____&_ e . 2005
~YotalGeneralFund | 35519485 35,872,157 352,702 0.99%)
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_Ambulance Fund

T T L - 200 Ameyed_ 205 Exsaiive  increase] __

o e e e e - _.,,amx .,_.m _.M

| MegUnitfund ~_ T T w46 _ 56887 _ (3%9)_ _ _-Od

[ Mesd LibraryFund _ _ TT306,876_ 3065754 3878 __ _013%
(Tourismpund __ _ ° " T T T3035370 1183384 153014

Coble TV Franchise Fund = _ 476466 _ 558,100 _ 81,634

| MunicipsiCourtfund 1,092,000 1,113,500 21,500

|_Total Debt Service Funds __

Speclal Assessmentfund 439,203  _ 448,368 9,165
[ Harbor Centre Marina Fund_ ‘1019965 102499 5000
| Reduvelopment Authority und 10500 ____ 11300
_ Total Specis! Revenue Funds .- 8250656 _ 8675288 424,632
| GO Debt Service Fund 8018193 4480653 62460 141%
| TID Vi Debt Service Fund _ _ 1,863,081 1803048 __ (60,003) 3.22%
TDVDebtService Fund 4401 5,039 638 14.50%!
TID Vil Debt Service Fund _ 147,870 149664 1794 1.215%)
| TID X Debt Service Fund 251,051 252,762 , 1,711 0.68%}
TID Xi Debt Service Fund 450,543 , 457,250 6,707 1.49%]
TID Xii Debt Service Fund 169,248 . 160603 __ (8,645) -5.11%|
[ TID Xilt Debt Service Fund _ 266624 251,299 4675 1.90%
| YID DXV Debt Service Fund _ 374,707 _ 424684 49,977 13.34%
| TID XV Debt Sarvice Fund 86,888 205,304 118416 136.29%
| TID E1 Debt Sarvice Fund C___161495 — 162963 _ -

_ 8174071 8353269 179,158 2.19%

[ndustriatParkFund _ 31889 450 _ _ (7099) -61.30%

Transit Fund

B ?F&'Met' ~

L— - etmtmmemm ¢ w Emete - ot
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3.2

R. 0. No. 87- 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2014 original budget.

Chief Administrative Officer

"




Enterprise Funds !

Wastewater Fund 9,053,070 9,219,519 166,449 ' 1.84%
Boat Facilitles Fund 124,263 124,261 ()1 0.00%]
Parking Utility Fund $01,856 431,778 (70,078) -13.96%
Transit Utitity Fund 3616780 | 3643590 | _ 26810|

Total Enterprise Funds 13,295,969 13,419,148 123,179 0.93%
Internal Service Funds

Motor Vehicle Fund 1,915,548 2,002,951 87,403 4.56%
Health Insurance Fund 8,145,822 8,235,786 89,964 | 1.10%
Uability insurance Fund 577,200 577,000 {200){ -0.03%|
Worker's Compensation Fund 467,004 609,405 142,401 30.49%|
Information Systems Fund 895,648 849,520 (46,128){ 5.15%
Tota! interna) Service Funds 12,001,222 12,274,662 273 440 2.28%
Trust Funds

Cemetery Perpetual Care Fund 10,500 13,796 3,296 31.39%
€ H May Environmental Park Fund 34,000 23,375 (10,625) -31.25%|
Everhord/Forrer Trust Fund 14,000 62,500 48,500

Tota! Trust Funds 58,500 99,671 41,1711 70.38%




xa

Ry C. No. ng- 14 ‘= 15. By FINANCE. August 18, 2014.

Your Committee to whom was referred the following:

1 A copy of R. O. No. 86-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds,
and the Capital Project Funds; and

Zs A copy of R. O. No. 87-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and adopted.

!'I = t _L,/"‘
e

M
Lo/ 7 W e W A
ﬁﬁb@uz% _
K\x,ﬂbvy\ ! <LéD/W\/F
!
I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of ; 20

Committee

Dated 20 . , City Clerk

Approved 20 . Mayor

I







3.1

R. 0. No. (% - 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Project Funds. The comparison is to the 2014 original budget.

ffkk~ Chief Administrative Officer
{/ U)po.
v y! J‘Jn)ﬂ/ ’\fk- {_r,.r"" }5
) !U*’* iy a
oL b B






S _ogi_nnm. mﬂy_g Lngeaisé_ _..&mgses_sl.
ﬁ&e;ue- General Fund e o __._-__ _-
Toxes (Other than Property) 1353550 1,243956_ __ (9,603) __ -0.77%|
Licenses & _l_’_em_lgs_. o 676,895 . 706344 29,449 - 1.3_595
Intergovernmental Revenue 14,136,448 14174399 37,951 _ 0.27%

hamesforSeMces . 1173500 333230 _ (840,370) _ _ _-71.61%
[Fines & Forfeits T T'a3ge0 | 337,100 24,000 7.67%
interest on Inggstments 255,150 192,350 (62.800[ __~24.61%
Miscellaneous Revenue 129,500 121,668 (7832) % -6.0596
Other Flnandng Sources 1,608,388 1 730,977 122,589 - 1._6_7,&

| TotalRevenue ] - 19,546,540 _ 18,839,924 __ (706,616) _ _ -3.62%
Revenue - Mead Library ] ) - ]
intergovernmental Revenve_ 628,130 641,462 13,332 _ 2.12%
|Charges for Services . 93,450 74,550 (18,900) -20.22%
Miscellaneous Revenue : 34,555 44,002 94477 22.34%
TotalRevenue '— 756135 760,04 3,879 0.51%

S : —_— —]
Revenue - Debt Service Fund _ — -
Interest on Investments T 15000 15,000 N/A_]
Pension Transfer : 492,101 490,405 _(1,696)  -0.34%
Transfer from Other Funds ;. 1,039,203 1088359 49,156 4.73%

Total Revenue _ _ _ 1531304 1593,764 62,460 4.08%
cryTostewy "~ - P
+General Fund T 15972916' 15972916 - N/A_|
MeadUbraryFund " 2305741 2,305,741 - N/A
[ Debt Service Fund T T 2885889 2886889 - NA_
Transit Utlllty Fund 511,547 511.547 - R
TowiCityTaxiew T T 21677083 0677083 | - __ _NA
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- —— - ~e ue s -

T D

% ncrease/

O 117 __Lzmud g !m.ers.s.s_.e_l__mmaaﬂ -
T T
 Department T m e o aa

| Counelt 117,974 127,818 9,804 T 8.34%
| Mayor o Ta06,862 504,637 _ 97,775  __ 24.03%
CotyQerk T T T "TT T3jea0a 346438 _(29.666)  _ -7.89%)
Elecions _ T Ta1047 57,698 _ (63,549)  __ -52.41%
[ Finance T Cdesias T ow2121 16976 1.90%
Assessor _ 437,368 434,956 (2412) __ -0.55%
| Human Resources 251,777 254,254 2477 098%
| CtyAtomey 442828 42,339 95l 215%
City Insurance __ 276940 398,601 12,661 43.93%
City Bulldings _ 852,962 805266 (47,696) __ _-5.59%)
Board of Review e __._2150 1,450 (700) ___ -32.56%
Employee Benefits 345,911 345,111 (800) _Q;l_'_s_&y

Total General Government 4527268 4,640,689 113421 _251%
Police — ] 12,419,356 12,421,876 2520 0.02%
Fire — 1,715356 7818428 103,072 _ 1.34%|
Bullding Inspection 619,609 671,240 51,631 8.33%
Emergency Operations i 1,400 1,200 (200) _ -14.29%
Civil Defense 12,460 17,705 5,245 2.09%]
| _Total Public Protection T 20768181 20930449 162,268  _ 0.78%
Public Works - 258,907 _ 255,776 _ _ (3,131)  __ -1.21%
[ Engineering __ 515,681 525,266 9585  __  186%
Streets _ 4,050,808 3,968,978 (81,9200 _ -2.02%
| Sanitation 2,356,027 2426421 _ 70,394 2.99%|
[BoatFaciites 30000 - (30,000)_ __ -100.00%
| Landfill 19,000 19,000 - 0.00%
_TotalPublicWorks """ T 707230813 749581 " (35072) _ __ 049%,
Cemetery .8 58 (13770) 1 -22.60%

_Total Human Services 326348 252578 (73770)  -22.60%
| ParkDepartment — ~ T 2216135 2,382,697 166562 71.52%
Senlor Center 181.8&0 181,341 (53_) -0.30%
“Tatal Culture/Recreation 2,398,015 2,564,038 166023  692%
Giyossiopment T T T i’ e Ham. T S
| Interfund Transfers | " 7060 4000 (3060 -4334%
| Uncollectible Recelvables 15,000 15,000 - 0.00%|
_TotalGeneraiFund  — " 35519455 35,872,157 352,702 0.99%
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T UL it it sl Aliguel |
ST _',.___sss _ ——Budget _L._g_!;eisl_-_i_%gml
[ MegUnitFund " '§l246__ _56887 __ _ (359)_ _  0.63%
“MesdUbraryFord . " 3061876 3065754 _ _ 3878 013%
Tourismfund T """ 71035370 1,188,384 153,014 _ _ 14.78%
CableTVFranchiseFund . 476466 _ $58100 _ 81634 _ _ 17.13%
| Municlpal CourtFund _ ~ "7 1092000 1113500 __ 21,500 _ _ 197%
| Ambulance Fund . ... ... 1058000 1208000 __ 150000 _ _ 14.18%
| SpeclalAssessmentFund T 439203 448368 9,165  _ _ _2.09%
Hafbor Centre Marlna Fund e 1019995 1024995 500_9_ e —0.49%|
Redevelopment Authority Fund 10,500 11,300 800 T 7.62%|
| TotalSpecial Revenue Funds _ 8,250,656 8675288 424,632 _ __  5.15%|
| GODebtServiceFund 2418193 4,480,653 _ _ 62,460 _ __ 1.41%
_TIDViDebtServiceFund _ 1,863051 1803048 (60,003 _ _ -3.22%
TIDVDebtServiceFund 4401. 5039 638 14.50%
TiD Vil Debt Service Fund _ e _ 147,870 149664 1,794 1.21%
 TID X Debt Service Fund .. ___251,051 252,762 1,711 _0.68%
TIDXIDebtServiceFund 450543, 457,250 6,707 _ 1.49%,
TID XIl Debt Service Fund__ 169,248 . 160,603 _ (8,645) -5.11%
| TIDXWHiDebtServiceFund_ 246624 251,299 4,675 _ _  1.90%
| TID XV Debt Service Fund 374,707 424,684 49,977 13.34%
TIDXV DebtService Fund 86,888 205304 118416 _  136.29%
[ TIDE1DebtSenviceFund 161,495 162,963 1,468 0915
_TotalDebtSeviceFunds 8174071 835,269 179,198 2.19%
| IndustrialParkfund 11599 4500 _ _(7.099) _ _ _61.20%
| Capltal improvements Fund ___ "~ "2000000 3000000 1,000,000 . ~ " "50.00%
Tanstfund .l Suseg o sus@ T To00%
Total Budget 5446738 56416761 1949433 358y
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R. O. No. (?7— 14 - 15, By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014,

Submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2014 original budget.

Chief Administrative Officer







rwmﬂ 1% Incre

1

— -}  —— e

| | |
Enterprise Funds [ — ‘
Wastewater Fund 9,053,070 9,219,519 | 166,049 ' 1.84%
Boat Facilities Fund 124,263 124,261 —_ (2)i 0.00%
Parking Utllity Fund 501,856 431,778 (70,078)| -13.96%
Transit Utility Fund 3,616,780 3,643,590 26,810 . 0.74%
Total Enterprise Funds 13295960 | 13,419,148 | 123179 i 0.93%
internal Service Funds ]
Motor Vehicle Fund 1,915,548 2,002,951 87,403 4.56%
Health Insurance Fund 8,145,822 8,235,786 89,964 1.10%
Liability Insurance Fund 577,200 577,000 (200) -0.03%
Worker's Compensation Fund 467,004 609,405 142,401 30.49%
information Systems Fund 895,648 849,520 (46,128) =5.15%
Total internal Service Funds 12,001,222 12,274,662 273,440 2.28%
Trust Funds
Cemetery Perpetual Care Fund 10,500 13,796 3,296 31.39%
€ H May Environmental Park Fund 34,000 23,375 {10,625) -31.25%
Everhard/Forrer Trust Fund 14,000 62,500 48,500 346.43%|
Total Trust Funds 58,500 99,671 41,171 70.38%




6]

B. &. No. ,40— 14 - 15. By LAW AND LICENSING. August 18, 2014.

Your Committee to whom was referred the following:

5 A copy of R. O. No. 86-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds,
and the Capital Project Funds; and

Z. A copy of R. 0. No. 87-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and adopted.

\ E\f@ VCU" olin mﬂ,uow

I HEREBY CER{I‘IFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Committee

Dated 20 » Bity €Clerk

Approved 20 ;, Mayor







3.1

July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Project Funds. The comparison is to the 2014 original budget.

Chief Administrative Officer




—— e e . ..__2MAAcproved 201SExective Inprease/ _increpse/ |
_ .——Buigst _ _ PBudgst (Dagreasel M._

- - oo
{-u— - - - — ——— ¥ Pt S 8 D e —

Revenue - General Fuml

Taxos (Other than Property) ':_',_ T 12538550 1243956 _gs.eog) 0.77%
T T T T 676895 706344 29,849
T1A136448 T 14174399 _ 37,951
1173500 333130 _ (840,370)
_ 313,100 337,300 " 240000
255,150 192,350 {62,800)
129,500 121,668 (7,832)
. e o _M_&_-
19546500 _ 18839924 __ (706,616)
68130 edid62 13332 212%|
- 93450 74,550 (1&9@1' __-20.22%
MicolansowsRovenve - _ SSSST__ 400 9AwT " 203aK
{ Tota Revenue , 756135 760014 3,879 0.51%)
Revenue - Debt Service Fund T =
linterest on investments i - 15000 15000 _r_cLﬁ
Pension Transfer ' 452,101 430405 ( 2
Transfer from Other Funds 1,035,203, 1088359 4.7396
TotalRevenue __ 1531304 _ 1.593.754 _ su_q_o _4.08%)|
[OyTectewy " o _ p—
| Genersl Fund T 159720167 _ 15972916 _ - N/A_
| Mead Ubgary Fund _ 2305741 2,305,741 - N/A
Debt Service Fund 2886880 2886889 - N/A |
TnshUtlityFund oS SUSY J=—=HA_
ToiCity Texilewy  _ 21677093 _ 1,677,093 e NA
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4527,268 4,640,689 113421

12415356 12421876,

7,715,356

619,609

1400

| Total Public Protection

20,768,181

12,460 17,705 j 5,245

20930449 162,268

Public Works

255776
525265 9,585

258607

7_ B3 121%
515,681

Streets

-

4050808 3956978 (81,920) _ -2.02%

| Sanitation

2356027 2426421 _ _ 70394 _ _ 299%

andny
[ Total Public Works __

| Total Humen Services
| ParkDepartment
_§enlor Centef_

Tota! Culture/Recreation

wwaes o -

[ City Devalopment  _

_Total General Fund___

30,000 - __(30,000)___-100.00%
19000 - 00%
7230513 7495841 (35072)  _ 049%

R _.773 -

2216135 2382697
181,880 181,381

interfund Yransfers =~
Uncoflectible Recefvables

2398015 2564038 M

agro | gk % 9.27%

T a0

- o

35519455 35672157 352702
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S T T Tisilomwed iStieothe lngeas)  %incessel
e am . ——Bufgt  _iDecrease)

[ MegUnitFund . ... 53246 _ 56887 _ (359)__ -
“Mesd UbmiyFund . . 3061876 3065754 __ 3878 _ _ 013%
Tousmpund __ " T 77T T 73035370 1188384 153004
CableTVFranchiseFund " "UT T 47666 _ S58100 8163

| MunicipalCourtPund 1092000 31113500 21500
|_Ambulance Fun — e e 1,058,000 Lw 150000__  __ 14.18%
| Special Assessment Fund _ 439203 _ 448368 9,165 —
Harboy Centre Marina Fund_ (1019995 1024995 5000

—5.15%

G O Debt Service Fund T amsi93_ 4480653 62,460 _ __ 1.41%)|
| TID Vi Debt Service Fund _ 1863051 1803048 __ (60,003) _  -3.22%
TIDV Debt Service Fund - 4401 . 5,039 638 uso?sl
TID Vil Debt Service Fund _ 147810 149,664 1704 121%)
| TID X Dabt Service Fund 251,051 252,762 1,711 0.68%|
TID X1 Debt Service Fund _ 450,543 , 457,250 6,707 _ 1.49%}
TID XIi Debt Service Fund__ _ 169248 . 160,603 __ (8,645) 5.11%
| TID Xiit Debt Service Fund _ a6 251,299 4675 18

| TID DV Debt Service Fund 374,707 _ _ 424,684 49,977 1334

[ TID XV Debit Service Fund 86888 205304 118416 _  136.29%
[0 E1 Debt Service Fund _ ' 161485 | 162,963 1488

—————— e T e S SE——

| _ToelDebtServiceFunds 8174071 _ 8353269 179198 2.19%

| industria) Park Fund _ 11599 ° aS00 (089 61.20%

rew Bemmm— e — - o om— - s e onuaS

| Capital improvements Fund__ 2000000 __ 3,000,000 . xm.@‘- "~ 50.00%}

-y mm—

.

TransitFund _ ... sy Tsuser T LT ToooK

—— e csemian - ocrm ¢ @ o’ e mmme: em @ P em o v s Ewemen S - e e

how mepmvamca e -

Tolbudgt T T seadias _ShATGiEl  1sa5dm T 3%
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3.2

R. 0. No. g?- 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2014 original budget.

Chief Administrative Officer

p/i ﬂ\ ‘




[
Enterprise Funds 2
Wastewater Fund 9,053,070 9,219,519 166,449 ' 1.584%
Boat Facilities Fund 124,263 124,261 () 0.00%
Parking Utfilty Fund 501,856 431,778 | (70,078)| -13.96%
Transit Utitity Fund 3,616,780 3643580126810
Tots) Enterprise Funds 13,295969 | 13,419,148 123,179 0.93%
] -
Intems] Service Funds
Motor Vehicle Fund 1,915,548 2,002,951 87,403 4.56%)]
Health insurance Fund 8,145,822 8,235,786 89,954 1.10%
Liabifity insurance Fund 577,200 577,000 (2090) -0.03%
Worker's Compensation Fund 467,004 609,405 142,401 30.49%]
Information Systems Fund 895,648 849,520 {46,128)[ -5.25%|
Total internal Service Funds 12,001,222 12,274,662 273,440 2.28%
rust Funds
Cemetery Perpetual Care Fund 10,500 13,796 3,296 31.39%|
E H May Environmental Park Fund 34,000 23,375 (10,625) -31.25%]|
Everhard/Forrer Trust Fund 14 62,500 48,500 . 'ﬁ-—ﬁ—ﬂ
Total Trust Funds 58800  99671| 41171 70.3393




68

B. €. Neg. lt{,— 14 - 15. By SALARIES AND GRIEVANCES. August 18, 2014.

Your Committee to whom was referred the following:

5 A copy of R. 0. No. 86-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds,

and the Capital Project Funds; and

2. A copy of R. 0. No. 87-14-15 by the Chief Administrative Officer
submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds;

recommends that the documents be accepted and adopted.

G 8
o

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20

Dated 20 . » City Clerk

Approved 20 ‘ ; Mayor
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3.1

.é?Z? - 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
General Fund, the Special Revenue Funds, the Debt Service Funds, and the
Capital Project Funds. The comparison is to the 2014 original budget.

Chief Administrative Officer




* v b EEam e S G— S— S—

... M28358 1243956 (9.603) __ -0.77%
e 676895 706384 2949 3.'3..5"1
14136448 14,174,399 37,951 0.27%

—7161%

1173500 333130 _ (840370)
313,100 337,300 _ 24,000 “7.67%)
255150 192,350 (62,800) _ _ -24.61%|
129800 121668 (7.832) _ _-6.05%
.-......_—M —i._?.g_._.ﬂ_._ ‘
19546540 _ 18,839,924 _ (705,616) _ _ -3.62%
_—= - _——c
628,130 641462 13332 2.12%|
. 93,450 74,550 (ul.sggzr -zo.zle
.-_-z———-& —.—...?._4—1&_———&

756135 760,014 3,879 . 0.51%)
N . - 15000 15,000 N/A
' 492,301 450405  (4,685)  _ -0.34%
1. 1039203 ' 10883589 49,156  4T3%
1531304 _ 1593764 _ _ 62,460 ~_4.08%)
159729167 15912886 - WA |

2305741 2,305,741 - __ /A
. ___ 288588y | 2836889 - WA
L ‘?_1'“7 s34l

] 21671083 21,677,093 T JNA_
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eeai—

. T a50898

3068078 (81,920)

2,356,027

2426421 _ __ 70398 _ __ 2.99%

30,000 -

—(30000)__ _ -100.00%

.= g

_TotalPublicWorks 1 7230513
Cemet 3 T . - lo '55 Ea
Total HumanServicss | | 326348

2216135 2,382,697
181,880

19 m - 3-...—‘-_.—".&-' .
T 2185881 (35072) _
S (3770) T 2

T s (73TI0)

156,562
_(s39)”

. 040k

- 'l'oTal cmmr'e]l!muon

momes w>wme o - -e - .

| City Development ~

* o o=

lnwﬁmd Tramfegs

= s @ evmene ——— -

Uncoﬂe:ﬁb!e Reoelvahles

" Yotal Gensral Fund

2308015 | 2564038
2700 269882
,"75056:"

" 35519455

166,023
269,962

.".'..4}930 :..

35,872,157 '?’sz.'io—z_ )
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- T T T Aopmed piStiotie ingesss|  %ingresel
e e e e e it _IDecrerse)
MegUnitfund T sraes_ _Segs? | (3%9)_
| Mead Library Fund o _...3051876 3065754 3878 __ O33R
Towlmfund _ 3035370 1189383 153,014
CableTVFronchiseFund 476466 _ 558,100 _ _ 81,634
| Municipal Courtfund 1092000 1113500 _ 21500 _ _
AmbulnceFund T T 3053000 _1,208000 __ 150,000 _ _ 14.18%
| Speclol Assessment Fund —-..430203 = 448368 = 9165 __ 20
_Harbor CentreMarinaFund | 1019995 _ 1,0249% 5000 . _
| Redevelopment Autiortty Fund 10500 11300 800
|_ YotalSpechalRevenueFunds _ 8250656 _ 8675288 424632
[ G O Debt Service Fund 4818193 4480653 62460 _ __ 141%
|_TID Vi Debt Service Fund _ . 1,863,051 1,803,048 __ (60003) _ __ -3.22%
TIDVOebtServiceFund 4401 . 5039 638 14.50%
TID Vil Debt Service Fund _ __ 147870 149,664 1784 1.21%)
| TID X Dabt Service Fund .. 251051 252,762 , 1,711 0.68%}
TID X1 Debt Service Fund - 450,543 , 457,250 6,707 _ 1.49%)
TID Xl Debt Service Fund 169,248 . 160,603  _ (8,645) -5.11%}
| TIDXili DebtServiceFund_ 246624 251,299 4675 _ _  1.90%
 TIDDXVDebtService Fund 374707 424,684 49977 13.34W
| TID XV Debt Service Fund___ 86888 205304 118416 _ _ 136.29%
TID E1 Debt Service Fund ' 161495 | 162,963 1468
[ TotsiDebtSeicefunds . __ _ 81071 8333369 _ 179198 2.19%
IndustriolPark Fund _ " T iises’ 400 (gs9)_ __-61a0n
| Capital improvements Fund.__ ~ " 2000000 __ 3,000,600 _ M.@"..' - 50.00%
Transiond
e - -

Page 3



J.2

R. 0. No. g?— 14 - 15. By CHIEF ADMINISTRATIVE OFFICER.
July 21, 2014.

Submitting the attached summary of the 2015 Budget Requests for the
Enterprise Funds, the Internal Service Funds, and the Trust Funds. The
comparison is to the 2014 original budget.

Chief Administrative Officer




b
Enterprise Funds — 1
Wastewater Fund 9,053,070 9,219,519 165,449 ° 1.84%
Boat Fadifities Fund 124,263 124,261 ) o.oo_ad
Uthity Fund 501,856 431,778 (70.078) 13.96%
Transit Utility Fund 3616780 36435801 __ 268104
Total Enterprise Funds 13,295969 | 13,419,248 123,179 0.93%
Interna) Service Funds
Motor Vehidle Fund 1,915,548 2,002,951 87,403 4.56%
Health Insurance Fund 8,145,822 8,235,786 89,964 1.10%
Uabiiity Insurance Fund 577,200 577,000 (200) -0.03%)
Worker's Compensation Fund 467,004 609,405 142,401 30.49%]
information Systems Fund 895,648 849,520 (46,128) S5.15%
Total intemal Service Funds 12,001,222 12,274,662 273,440 2.28%
Trust Funds
Cemetery Perpatual Care Fund 10,500 13,796 3,296 31.39%]|
€ H May Environmental Park Fund 34,000 23,375 (10,625) -31.25%)
Everhard/Forrer Trust Fund 14,000 62500 _ 48500 346.43%|
Tota) Trust Funds 58,500 99,671 411 70.339f||




