Cty of Sheboygan B46QZL62786D
2018-09-11
Cl TY OF SHEBOYGAN

PUBLI C WORKS COWM TTEE
SEPTEMBER 11, 2018

Vice Chair Sorenson called the neeting to order at 5: 30 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Vice Chair Ryan Sorenson, Al derpersons Dean Dekker
Rose Phillips, and Markus Savaglio

COW TTEE MEMBERS EXCUSED: Chair Todd Wl f

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, Cty Adm nistrator Darrel
Hofl and, Director of Public Wrks David Biebel, Gty Engineer Ryan Sazans,
Superintendent of Streets and Sanitation Jason Bl asiola, Superintendent of
Facilities and Mai ntenance M ke WI | mas, Assistant Gty Attorney Thomas
Caneron, Purchasing Agent Bernard Rammer, and Managenent Anal yst Dawn

Sokol owsKki

M NUTES

Motion by Al derperson Savaglio, seconded by Al derperson Dekker to approve the
m nutes of August 25, 2018. Mdtion carried.

| TEM5 FOR DI SCUSSI ON & PGOSSI BLE ACTI ON

3.1 RES 92 - 18 - 19 / SEPTEMBER 4, 2018 / DCC

4.6: Resolution authorizing the Purchasing Agent to enter into a five-year
agreenent for the provision of professional managenent services and operation
of the Harbor Centre Marina.

Motion by Al derperson Savaglio, seconded by Al derperson Dekker to approve and
to direct the City Attorney s Ofice to provide a contract to Council for
approval based on the prior contract with the foll ow ng changes:

1. A Base Fee of $80,000 for 2019, a base fee of $84,000 for 2020, a base fee
of $88, 200 for 2021, a base fee of $92,610 for 2022, and a base fee of $97, 240
for 2023.

2. An incentive fee based on the follow ng percentage increases to Net
OQperating Incone, a) 0 %to 20 %increase in Net Operating |ncone a 40 %
incentive fee, b) a 21 %to 50 %increase in Net Operating Incone = a 45 %



I ncentive fee, ¢) a 51 % or nore increase in Net Operating Income = a 50 %

I ncentive fee.

3. Adisincentive fee where the Base Fee freezes if Net Operating Incone is

m ssed by 20 % or nore.

4. The inclusion of mlestones related to the construction of a facility in
Sheboygan to provide winter storage and service for boats, including a Decenber
1, 2018 deadline to obtain a letter of interest and a June 1, 2019 deadline to
acconplish a deal. Mtion carried.

3.2 RES 93 - 18 - 19 / SEPTEMBER 4, 2018 / DOC
4.7 Resolution extending the special charge for residential garbage and refuse
di sposal services provided by the Cty.

Motion by Al derperson Dekker, seconded by Al derperson Savaglio to reconmend the
Common Counci |l approve. Motion carried.

3.3 RES 94 - 18 - 19 / SEPTEMBER 4, 2018 / DCC
4.8: Resolution establishing the 2019 Budget appropriations and the 2018 Tax
Levy for use during the cal endar year.

Moti on by Al derperson Savaglio, seconded by Al derperson Dekker to reconmend the
Common Counci |l approve. Motion carried.

3.4 RES 95 - 18 - 19 / SEPTEMBER 4, 2018 / DCC

7.2: Resolution authorizing the Purchasing Agent to enter into contract for the
purchase and installation of new baseball park lighting for the

W | dwood/ Sheboygan A's Mary Testwui de Knauf Baseball Park conplex on a cost
share basis with the Sheboygan A s basebal | organizati on.

Motion by Al derperson Savaglio, seconded by Al derperson Dekker to hold. Motion
carried.

NEXT REGULAR MEETI NG DATESept enber 25, 2018
ADJ OURN

Motion by Al derperson Savaglio, seconded by Al derperson Dekker to adjourn at 6:
11 p.m Motion carried.



