Cty of Sheboygan AC2J5R4B423B
2016- 08- 09
Cl TY OF SHEBOYGAN

PUBLI C WORKS COWM TTEE MEETI NG M NUTES

AUGUST 9, 2016

Chair Al derperson Bel anger called the neeting to order at 5: 30 p.m The Pl edge
of All egi ance foll owed.

Al der persons Present: John Belanger, Bill Thiel, Bryan Bitters, Ji m Bohren,
Tamry Rabe-(6: 10 pm

Al der person Guests: Scott Lewandoske, Mary Lynne Donohue

Staff/Officials Present: City Adm nistrator Darrell Hofland, D rector of
Public Wbrks David Biebel, Assistant City Attorney Rose Sinon, Finance Director
Nancy Buss, City Engi neer Ryan Sazama, Superintendent of Streets & Sanitation
Jason Bl asi ol a, Purchasing Agent Berni e Rammer, Supervisor Mtor Vehicle R ck
Ney, Supervisor Buildings & Gounds & Electrical Mke WIIms, Superintendent
of Parks & Forestry Joe Kerlin

M NUTESMbt i on by Al derperson Thiel, seconded by Al derperson Bitters to approve
the mnutes of July 12, 2016. Mdtion carri ed.

| TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 DI RECT REFERRAL of Resolution No. 76 - 16 - 17 regardi ng extending the
speci al charge for residential garbage and refuse disposal services provided by
the Cty.

Motion by Al derperson Bitters, seconded by Al derperson Thiel to reconmend the
Common Council to approve Resolution No. 76 - 1 - 6 - 17 as is wth the fee
being $5 /nmonth for two years. Vote 3 - 1 (Al derperson Bohren voted agai nst),
notion carried.

Al der person Bel anger brought this resolution back to the conmttee because of
the urgency to neet budget deadli nes.

Al derperson Bitters feels residents were told the fee would go away and now
| ooking at extending it indefinitely which he does not agree wth.



Al der per son Lewandoske voted against the fee but would change his mnd in favor
of a $2.50 fee with a sunset in three years.

Al der person Donohue feels a $5 fee is not nuch and would like to extend the
garbage fee permanently as a "cost of business".

Al derperson Thiel is in favor of keeping the fee with a sunset until Cty Hal
I's taken care of. If council does not pass this, they need to cut sonething.
Those al derpersons that vote "no" need to tell residents what will be cut
because the people need to know why you are voting no.

Al der person Bohren questioned if "cuts spending"” and "cuts services" are
different. Wen the garbage fee was started, what did other communities with
deficits do? They cut budgets.

Director of Public Wrks David Biebel stated the Public Wrks budget in 2003
was $7.9 nmillion; in 2014 it was $7.2 million. The departnment keeps hearing
cut-cut-cut but we hear residents wanting potholes filled, trees tri med,
streets fixed, streets plowed, etc. Daily services and demands are increasing
and not enough resources to conplete them In addition, the state has reduced
revenues back to the cities. The departnment is already cutting revenues and not
| ooki ng at the expense side of it. New residential costs continue to rise such
as cell phones, cable tv, cost of living, etc. which comes down to service and
what we do for our community. In the past, the Public Wrks departnent had
Supervi sors underneath the Superintendents, those positions were elim nated.
Sacrifices have been made and it gets frustrating to see no recognition for it.
W see everyday what needs to get done and we don't have the resources to do
it. The ramfications of the councils decisions need to be heard.

Cty Administrator Darrell Hofland has identified costs continue to escal ate,
especially constructive costs. Roughly two years ago, there was a conprehensive
street programin place. If the fee is elimnated, borrow ng would need to

i ncrease.

3.2 CGeneral Odinance No. 15 - 16 - 17 (Council Doc. 6.2) anending Section 74 -
63 of the Gty of Sheboygan Minicipal Code entitled "Fire Control"” so as to
elimnate recreational fires on beaches.

Motion by Al derperson Thiel, seconded by Al derperson Bohren to file General
Ordi nance No. 15 - 16 - 17. Al derperson Bohren withdraws, notion fails. Mtion
by Al der person Bohren, seconded by Al derperson Bitters to HOLD Ceneral

Ordi nance No. 15 - 16 - 17 and investigate other conmmunity practices, Vote 4 -
1 (Al derperson Thiel voted against), notion carried.

Superi ntendent of Parks & Forestry Joe Kerlin would like to see fire rings
banned from the Sheboygan beaches, including the July 4 holiday. There are
currently four fire rings on the beaches. C eanup conpl aints cane from park
enpl oyees, police officers, and a volunteer group that was set up to clean the
fire rings. Fires are not being held in the rings and are nmessing up the beach
causing a hazard to the area. The day after the July 4 holiday, the parks



departnment had 18 people working 6 hours on cl eanup duty.
Al der per son Donohue questions educati ng people and stepping up | aw enforcenent.

Al der per son Bel anger received two communi cations fromthe fire chief stating
cl eanup was overwhel m ng and the volunteer group turned out to be big problem
He would like the Police and Fire Chief's to attend the next neeting to get
their opinions on the matter.

Al derperson Bitters stated spending noney to admnister it would never catch up
to tinme/effort/noney to clean up

Al der person Bohren fee

| s there should be a cost for the permt along with a
deposit for clean up. If

the ring is not cleaned up, no deposit return.

Al derperson Thiel would like a happy nediumto continue fires on the beaches.
He feels the police departnent should know where the rings are and be patrolling
the area. If they aren't, they need to be accountabl e.

Al der per son Lewandoske questi oned how nmuch ti nme/ noney enpl oyees spend on
cl eanup and what is the cost to haul away the debris.

3.3 Resolution No. 62 - 16 - 17 (Council Doc. 5.7) authorizing the Purchasing
Agent to enter into contract for the purchase of a 2017 Freightliner M2 Cab and
Chassis to replace the current 2004 nodel sign maintenance truck chassis for

the Departnent of Public Wrks. Motion by Al derperson Bitters, seconded by

Al derperson Thiel to recommend the Common Council approve Resolution No. 62 -

16 - 17. Mdtion carried.

3.4 Resolution No. 70 - 16 - 17 (Council Doc. 4.7) authorizing the

Superi ntendent of Parks and Forestry to apply for a cost-share grant fromthe
Bay- Lake Regi onal Pl anning Comm ssion for the purpose of purchasing street
trees as part of the City's programto nmtigate the effects of the Enerald Ash
Borer.

Moti on by Al derperson Thiel, seconded by Al derperson Rabe to recomend the
Common Counci|l approve Resolution No. 70 - 16 - 17. Mdtion carried.

3.5 Resolution No. 71 - 16 - 17 (Council Doc. 4.8) authorizing the appropriate
Cty Oficials to advertise for a request for proposal for a Park Inpact Fee
Study for the Gty of Sheboygan.

Motion by Al derperson Bitters, seconded by Al derperson Thiel to reconmend the
Common Counci|l approve Resolution No. 71 - 16 - 17. Mdtion carried.

This fee affects only new devel opnent such as the 8 th Street apartnents.



3.6 Resolution No. 73 - 16 - 17 (Council Doc. 4.10) authorizing the appropriate
Cty Oficials to enter into a revised State/Mnicipal Agreenent (dated July 27,
2016), |1.D. 4630 - 05 - 00 / 71 for design and construction for the STH 42

Cal umet Drive Reconstruction from Min Avenue to North 26 Street schedul ed for
2016 constructi on.

Moti on by Al derperson Thiel, seconded by Al derperson Bitters to reconmend the
Common Council to approve Resolution No. 73 - 16 - 17. Motion carried.

3.7 Resolution No. 74 - 16 - 17 (Council Doc. 4.11) authorizing the appropriate
City Oficials to enter into a revised State/Munici pal Agreenent (dated March
16, 2016), |.D. 4996 - 01 - 53 / 54 for design and construction for the

Si dewal k Gap | nprovenents.

Motion by Al derperson Bitters, seconded by Al derperson Thiel to recommend the
Common Council to approve Resolution No. 74 - 16 - 17. Motion carried. ADJOURN



