Cty of Sheboygan AA3LT25568CE
2016- 05- 24

PUBLI C WORKS COWMM TTEE M NUTESTuesday, My 24, 2016 Munici pal Service Buil ding
2026 New Jersey Avenue 5: 30 PMVAId. Present:

J. Belanger, J. Bohren, B. Bitters, T. RabeAl d. Excused:

B. Thiel Staff Present:

Hofl and, D. Biebel, J. Kerlin, S. Thieszen, M WIInms, R Sazama, R Ney,
Bl asiola, B. RammerQ hers Present: Joel VanEss, Peter Geise (Sheboygan A s)

<0

1. OPENI NG OF MEETI NG
1.1 Call Meeting to Order

1.2 Pl edge of Allegiance

1.3 Introduction of Commttee Menbers & Staff

2. M NUTES
2.1 Approval of Mnutes (May 10, 2016) J. Bohren/B. Bitters notioned to approve
the mnutes. Al ayes, notion carried.

3. I TEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

3.1 RO 32 - 16 - 17 and Res. 12 - 16 - 17 (Council 3.4 and 4.1) Resol ution
authorizing to enter into contract for the purchase of a w de area nower for
the Public Wrks Departnent. J. Bohren/B. Bitters notioned to accept/file the
R O and approve the Res. All ayes, notion carried. This resolution authorizes
t he departnent to purchase a wide area nmower which is used to now | arge park
areas.

3.2 RO 33 - 16 - 17 and Res. 16 - 16 - 17 (Council 3.5 and 4.6) Resol ution
authorizing to enter into contract for the purchase of an industrial floor
sweeper/scrubber for the Public Wrks Departnent. J. Bohren/B. Bitters notioned
to accept/file the R O and approve the Res. Al ayes, notion carried. This
resol ution authorizes the departnent to purchase a ride-on industri al
sweeper/scrubber machi ne to sweep and scrub the Minicipal Service Buil ding
garage and shop areas daily.

3.3 RO 34 - 16 - 17 (Council 3.6) Recommendation fromthe Marina, Park and
Forestry Conm ssion regardi ng the Sheboygan Park Project in partnership with

t he Sheboygan Jaycees proposing a universally designed playground. HOLD~~The
Marina, Park & Forestry Comm ssion unani nously voted to support the project,
with the location yet to be determ ned as well as funding and endowrent. This



project canme to the park board in 2008, however, it was determ ned this project
needed to restart and go thru the process again. The project was put on hold
due to the econony. The projected cost of this playground is approximtely
$500, 000 - $700, 000. The Shaw s have now partnered with the Sheboygan Jaycees
and Steve Schmtt for this project.

3.4 RO 35 - 16 - 17 and Res. 15 - 16 - 17 (Council 3.7 and 4.4) Resol ution
authorizing to enter into contract for the purchase of (2) Zero turn comerci al
grade | awn nowers for the Public Wrks Departnent. J. Bohren/B. Bitters
notioned to accept/file the R O and approve the Res. Al ayes, notion carried.
This resolution authorizes the departnent to purchase (2) zero turn comrercia
grade | awn nowers to replace existing zero turn nowers (2008 nodel s) used

t hroughout the sunmer and grow ng season.

3.5 RO 36 - 16 - 17 and Res. 13 - 16 - 17 (Council 3.8 and 4.2) Resolution
authorizing to enter into contract for the purchase of a Bobcat Tool cat 5600 G
Series tool carrier for the Public Wrks Departnment. B. Bitters/J. Bohren
notioned to accept/file the R O and approve the Res. Al ayes, notion carried.
This resolution authorizes the departnent to purchase a Bobcat Tool cat 5600 G
Series tool carrier. This piece of equipnent is used on a daily basis for parks
| andscapi ng and snow renoval .

3.6 RO 37 - 16 - 17 and Res. 14 - 16 - 17 (Council 3.9 and 4.3) Resol ution
authorizing to enter into contract for the purchase of a sidewal k style
articulated tractor and various attachnents for the Public Wrks Departnent. J.
Bohren/B. Bitters notioned to accept/file the R O and approve the Res. Al

ayes, notion carried. This resolution authorizes the departnent to purchase a
sidewal k style articulated tractor wwth various attachnents. This unit wll
suppl enent the parks departnment fleet to hel p maintain our expandi ng bicycle
pedestrian trail network as well as parks | andscapi ng.

3.7 RO 38 - 16 - 17 (Council 3.11) Communication from Gei se Contract Services
regardi ng paving inprovenents that the Sheboygan Athletic C ub requests that
the Gty of Sheboygan make to W/I dwood Park. HOLD~-~The Sheboygan A' s are
proposing to create another level to WIdwood Baseball Park. There are three
phases to this project. Major investnents include new |ighting and angl ed
par ki ng whi ch woul d require paving and gradi ng on WI| dwood Avenue and behi nd
the left field fence. The organization is hoping the Gty would contribute to
this project. Private parties would raise $1.7 mllion. Sheboygan County stated
they will not contribute noney but have gravel and bl acktop they are willing to
contribute. Gty staff could do prelimnary surveying engi neering and report
back to the organization with a site plan.

3.8 DI RECT REFERRAL regarding the 2016 Bitum nous Resurfacing Program (R O 39
- 16 - 17 and Res. 17 - 16 - 17) B. Bitters/J. Bohren notioned to accept/file
the R O and approve the Res. Al ayes, notion carried. The large price tag is
due to a lack of a resurfacing programin the |ast several years. The
departnment was going to go with the hot in place program however, that program
was unsuccessful so the departnment will go back to the mll and fill procedure.
This procedure al so replaces bad curb and gutter, which wasn't done with the
hot in place program This procedure al so upgrades manhol es and sanitary
sewers. Residents will have special assessing for these projects. Abutting

nei ghbors will pay 50 % The wheel tax will be picking up portions of the bill

4. PREVI QUS MATTERS HELD OVER FOR DI SCUSSI ON & POSSI BLE ACTI ON

5. REPORTS OF STAFF

5.1 Parks & Forestry (J. Kerlin) Gass grow ng, all parks open, 22 seasonal
hired, June 6 all wll be here Md-I|ake, Sheboygan A's ganes starting Food
trucks at Vollrath Beach cleaning - rake out this week Skate park - third
comittee meeting | ooking at $400 -$450 K cost for skate park, City putting



$250 K toward that, fund raising for rest Urban Forestry Plan - grant needs to
be wrapped up soon (next 8 years) Quarry - waiting for |ease to be returned

5.2 Wastewater & Sewer (S. Thieszen) H gh strength waste receiving station is
nearing final design and will be out for construction bids on Thursday, June

2. This work involves coating the formerly used di gester and needs to be

conpl eted during the sunmer season for the coating to adhere. Therefore, the
timng is critical on this project. The departnment nmay need to direct refer
this to council and ask for suspension of rules in order to get an early start
on this critically tinmed project.

5.3 Streets (J. Blasiola) S 17 th St - crews working on replacing catch basins
and resetting manhol es Parade route swept Thursday/ Friday Potholes - working on
schedul ed routes Line/crack painting to be conpleted before paving season

5.4 Engineering (R Sazama) Sidewal k renoval /programin full force Pennsylvania
Avenue project should be done by the end of the nonth Resurfacing streets -
$400, 000 approved, 400 assessnents were sent out this week Washi ngt on Avenue
and Tayl or Drive on schedule - deadline of Cctober

15.5 Maintenance & Electric (M WIIms) Traffic Preventive Mintenance Program
for the 40 intersections. Staff working fromNorth to South starting at the

I ntersection of North Avenue and Calunet Drive Staff doing mai ntenance on the
mari ne power boat pedestals and lighting on the riverwal k area and adj acent
pat hs Upgrading the lighting in the Cty Police garage area with energy
efficient fluorescent |ighting

5.6 Directors Report (D. Biebel) Bray Architects will have a revised draft

| ayout for the new City Hall shortly Capital |nprovenent requests due Friday
Oper ati ng Budgets due June 18

6. NEXT MEETI NG DATE
6.1 Tuesday, June 14, 2016

7. ADJOURN



