Cty of Sheboygan A7TTNQR56F2B5
2016- 03- 15

PUBLI C WORKS COWMM TTEE M NUTES Tuesday, March 15, 2016 Munici pal Service
Buil ding 5: 30 pm

Al d. Present:
J. Belanger, B. Thiel, B. Bitters, J. Hou-seye Ald. Excused:

J. Bohren Staff Present:

D. Biebel, M WIllms, J. Blasiola, R Ney, J. Kerlin Ohers Present:

Alice Schmtt (resident)

OPENI NG OF MEETI NG

Call Meeting to Order

Pl edge of All egi ance

I ntroduction of Commttee Menbers & Staff

M NUTES

Approval of Mnutes (February 9, 2016) B. Thiel/B. Bitters notioned to
approve. Al ayes, notion carried.
3. ITEMS FOR DI SCUSSI ON & POSSI BLE ACTI ON

1
1.1
1.2
1.3
2
2.1

3.1 Res. 156 - 15 - 16 (Council 4.7 03 / 07 / 2016) Resolution to declare the
second Saturday in My, International Mgratory Bird Day. B. Thiel/B.
Bitters notioned to approve the Res. Al ayes, notion carried.

3.2 Res. 157 - 15 - 16 (Council 4.8 03 / 07 / 2016) Resolution authorizing
advertising for bids for the 2016 Concrete Sidewal k Program B. Thiel/B.
Bitters notioned to approve the Res. Al ayes, notion carried.

3.3 Res. 158 - 15 - 16 (Council 4.9 03 / 07 / 2016) Resolution authorizing the
appropriate City Oficials to enter into a revised State/ Minicipal Agreenent
for the S. 8 th St. bridge, WDOT Project ID 4996 - 19 - 00 / 71 for the design
and construction of the S. 8 th St. bridge project. J. Hou-seye/B. Bitters
notioned to approve the Res. Al ayes, notion carried.

3.4 Res. 159 - 15 - 16 (Council 4.10 03 / 07 / 2016) Resolution authorizing to
execute a contract between the Cty of Sheboygan and AECOM in the anount of

$93, 786 for engineering consulting services for the S. 8 th St. bridge, WDOT
Project 1D 4996 - 19 - 00 /

71. B. Thiel/B. Bitters notioned to approve the Res. Al ayes, notion
carried.

3.5 Discussion and possi ble action regarding a Resolution and Report of O ficer
authorizing City Oficials to enter into contract with Bonnell Industries,



Inc., Dixon, IL, for the purchase of (3) 25 -yard capacity Spartan Leaf Pro

Pl us Wagons. B. Bitters/J. Hou-seye notioned to approve the purchase of
(3) 25 -yard capacity Spartan Leaf Pro Plus Wagons. Vote 2 - 2 (Bel anger,

Hou- seye NAY), notion fails. The current |eaf nounting trailers (which attach
to 1995 tandem axl e trucks) were purchased about four years ago. The 1995
tandem axl e trucks that pull the trailers have reached their |ife expectancy
and are not currently road-worthy. The notor vehicle fund has nonies to
purchase two new t andem axl e trucks ($215,000 +). However, staff continues to
struggle with the current leaf trailers. If the new wagons were purchased, the
1995 trucks would be auctioned off as well as the vacuuns @15,000 /unit. This
woul d save noney by not purchasing the two tandem axle trucks and purchase the
three | eaf spartan

wagons instead. Every tree is different losing |leaves at different tinmes within
a seven week tine period. This purchase is very cost effective. A d. Bel anger
doesn't feel the Gty should be picking up residential |eaves. He feels the
residents should bring their |leaves to the drop off site on New Jersey Ave. D.
Bi ebel stated this service has been provided for last 30 years and would be a
tough sell to the residents. Also, the City drop off site is too small to
accommodate all of the residential |eaves. Ald. Bitters stated this would be a
problemw th the heavily wooded nei ghbor hoods. Intersections would becone
flooded with | eaves. He stated at what point should a homeowner be expected to
cl ean out stormsewers. Staff stated since we have to sweep the streets to keep
the catch basins clean, picking up the |eaves at the sane tine is efficient.

4. PREVI QUS MATTERS HELD OVER FOR DI SCUSSI ON & POSSI BLE ACTI ON

5. REPORTS OF STAFF

5.1 Parks & Forestry (J. Kerlin) In 2014, the Cty received a 50 / 50
grant fromthe WDNR which the Gty is using to work with a consul tant
regarding a tree planting programfor the City. There are approxi mately 3, 000
pl aces to plant trees in the Cty, (not even including Cty parks). Staff
currently renoving trees that are dead or diseased only. Alice Schmtt stated
trees are being taken down and feels it is inportant to replace these trees.
Trees help with cool er summers and warner winters. Staff reassured Ms. Schmtt
that the Gty is working on a plan to continue to replace trees and remain Tree
Cty USA

5.2 Wastewater & Sewer (S. Thieszen)

5.3 Streets (J. Blasiola)

5.4 Engineering (R Sazamm)

5.5 Maintenance & Electric (M WII mas) 12 knockdowns (average 1 per week)
Li ghtning struck the canera at the intersection of 14 th St. and Erie Ave.
Enmergency conmunity systemis deteriorating. The new system woul d be

wireless and would call to let staff knowif the siren is working. Currently
staff has to drive to the locations to see if sirens are working. KMD LED
lighting project: delivery set for 4/ 4/ 2016

5.6 Directors Report (D. Biebel) dryer project de-watering project working
good and close to finalization hi gh-strength receiving station docunents
com ng next neeting will continue to ook at Gty Hall scenarios

6. NEXT MEETI NG DATE

6.1 Tuesday, March 29, 2016

7. ADJOURN



