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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Res. No. 175-18-18 by Alderpersons Wolf and Sorenson 
authorizing the appropriate City officials to enter into contract for the Mead Public 
Library plaza renovation project. 
 
REPORT PREPARED BY:  Ryan Sazama, City Engineer 
 
REPORT DATE:  February 21, 2019  MEETING DATE:  February 26, 2019 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: 42661100-611200, 

21961100-631100 
Budget Summary: TID 16- Land 

Improvements 
 
2019 CDBG-
Improvements Other 
Than Buildings 

Budget Expenditure: $400,000, 
$237,310.99 

Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 
Wisconsin Statues: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS: The Department of Public Works developed plans and 
specifications to modify the Mead Public Library Plaza and the parking lot at the Mead 
Public Library.  This project will consist of the removal of the bricks on the eastside of 
the library and creating more greenspace. This project will also consist of new outdoor 
seating areas, LED lighting, new handrail and the repair of the plaza brick wall on north 
side of the plaza adjacent to Wisconsin Avenue.  The handicap parking stalls and book 
drop off area on the west side of the library will also be modified to improve safety and 
overall function of the parking lot. Also, as part of this project will be the removal of the 
clock tower and the relocation of the art panels associated with this clock tower.    
 
STAFF COMMENTS: Two bids were received for the construction of this project they 
are listed below. 
 

 Mike Koening Construction Co. Inc. $637,310.39 
 Jos. Schmitt & Sons Construction Co. Inc. $638,150.01 

   
The funding for this project will be from two separate accounts.  They are listed below. 

 TID 16-Land Improvements    $400,000.00 



 2 

 2019 CDBG    $237,310.39 
   
ACTION REQUESTED: Motion to recommend the Common Council approve Res. No. 
175-18-19 authorizing the appropriate City officials to enter into contract for the Mead 
Public Library plaza renovation project with Mike Koenig Construction Co. Inc. for a 
contract amount of $637,310.39. 
 
ATTACHMENTS: 

I. Res. No. 175-18-19 
II. Agreement between owner and contractor for construction contract 

(stipulated amount). 
 



-
Res. No . 175 - 18 - 19. By Alderpersons Wolf a nd Sorenson . 

February 18 , 2019. 

A RESOLUTION authorizing the appropriate City officials to enter into 
a contract for the Mead Public Library Plaza renovation project . 

WHEREAS , pursuant to Resolution No . 162 - 18 - 19 , the Engineering 
Division of the Department of Public Works has advertised for bids fo r the 
Mead Public Library Plaza r enovation pro j ect ; and 

and 
WHEREAS , t wo b i ds were received in response to that advertisement ; 

WHEREAS , the bids were from : 

Mike Koenig Construction Co. Inc. 
Jos . Schmitt & Sons Construction 

$637 , 310 . 39 
$638 , 150 . 01 ; and 

WHEREAS , the City Engineer has reviewed the bids and determined that 
the low bid, from Mike Koenig Construction Co . Inc . , met all of the 
speci fications . 

NOW, THEREFORE , BE IT RESOLVED : That the appropriate City officials 
are hereby a uthori zed to enter i nto the attached contract with Mike Koenig 
Construction Co . Inc . for the Mead Public Library Pl aza renovation project 
in the amoun t of $637 , 310 . 39 and are authorized to draw funds f rom the 
fo l lowing accounts : 

TID 16-Land Improvements 

2019 CDBG-Improvements Other 
Than Buildings 

42661100-611200 $400,000 . 00 

21961100- 6~=-31_0_.-T/'---9----

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the Cit y of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 --------------------------' City Clerk 

Approved 20 -------------------------------- ' Mayor 



AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE) 

THIS AGREEMENT is by and between City of Sheboygan ("Owner" ) and 
--~------~----------------------

("Contractor" ). --------------------------------------------------------------
Owner and Contractor hereby agree as follows: 

ARTICLE 1 -WORK 

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The 
Work is generally described as follows: Improvements to the Mead Public Library Plaza 

ARTICLE 2-THE PROJECT 

2.01 The Project, of which the Work under the Contract Documents is a part, is generally described as 
follows : Concrete Sidewalk, Concrete Walls, Concrete Curb and Gutter, Asphalt Pavement, Area 
Lighting and Landscaping. 

2.02 City of Sheboygan Resolution: ________________ _ 

2.03 City of Sheboygan Account Number: ________________ _ 

ARTICLE 3 - ENGINEER 

3.01 The part of the Project that pertains to the Work has been designed by Ayres and Associates, 
Inc., Madison, WI, Engineer's Consultant. 

3.02 The Engineering Division, Department of Public Works, City of Sheboygan, Sheboygan, WI will 
assume all duties and responsibilities, and have the rights and authority assigned to Engineer in 
the Contract Documents in connection with the completion of the Work in accordance with the 
Contract Documents. 

If ENGINEER is undesignated, OWNER shall assume the duties and responsibil ities of ENGINEER 
through OWNER's Director of Public Works (DPW), or the DPW's designee. 

ARTICLE 4- CONTRACT TIMES 

4.01 Time of the Essence 

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness 
for final payment as stated in the Contract Documents are of the essence of the Contract. 

4.02 Contract Times: Dates 

A. The work will be substantially complete within 70 working days after the date when 
Contract Times commence to run as provided in Paragraph 4.01 of the General Conditions, 
but no later than August 16, 2019, and completed and ready for final payment in 
accordance with Paragraph 15.06 of the General Conditions on or before the 141

h day 
following substantial completion. 

00 52 00-Agreement I Revised 11/2016 00 52 00-1 
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4.03 Liquidated Damages 

CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 
above and that Owner will suffer financial and other losses if the Work is not completed 
and Milestones not achieved within the times specified in Paragraph 4.02 above, plus any 
extensions thereof allowed in accordance with the Contract. The parties also recognize the 
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the 
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of 
requiring any such proof, Owner and Contractor agree that as liquidated damages for delay 
(but not as a penalty) : 

1. Substantial Completion: Contractor shall pay Owner the amount identified in 
paragraph 19.01 of the Supplementary Conditions for each day that expires after the 
time (as duly adjusted pursuant to the Contract) specified in Paragraph 4.02.A above 
for Substantial Completion until the Work is substantially complete. 

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall 
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as 
duly adjusted pursuant to the Contract) for completion and readiness for final 
payment, Contractor shall pay Owner the amount identified in paragraph 19.01 of the 
Supplementary Conditions for each day that expires after such time until the Work is 
completed and ready for final payment. 

3. Liquidated damages for failing to timely attain Substantial Completion and final 
completion are not additive and will not be imposed concurrently. 

4. Milestones: Contractor shall pay Owner the amount identified in paragraph 19.01 of 
the Supplementary Conditions for each day that expires after the time (as duly 
adjusted pursuant to the Contract) specified above for achievement of Milestone 1, 
until Milestone 1 is achieved. 

4.04 Special Damages 

A. In addition to the amount provided for liquidated damages, Contractor shall reimburse 
Owner (1) for any fines or penalties imposed on Owner as a direct result of the Contractor's 
failure to attain Substantial Completion according to the Contract Times, and (2) for the 
actual costs reasonably incurred by Owner for engineering, construction observation, 
inspection, and administrative services needed after the time specified in Paragraph 4.02 
for Substantial Completion (as duly adjusted pursuant to the Contract), until the Work is 
substantially complete. 

B. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail 
to complete the remaining Work within the Contract Times, Contractor shall reimburse 
Owner for the actual costs reasonably incurred by Owner for engineering, construction 
observation, inspection, and administrative services needed after the time specified in 
Paragraph 4.02 for Work to be completed and ready for final payment (as duly adjusted 
pursuant to the Contract), until the Work is completed and ready for final payment. 

ARTICLE 5 -CONTRACT PRICE 

5.01 Owner shall pay Contractor for completion of the Work in accordance with the Contract 
Documents the amounts that follow, subject to adjustment under the Contract: 

00 52 00 - Agreement I Revised 11/2016 00 52 00-2 
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CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

A. For all Work, at the prices stated in Contractor's Bid, attached hereto as an exhibit. 

ARTICLE 6- PAYMENT PROCEDURES 

6.01 Submittal and Processing of Payments 

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the 
General Conditions. Applications for Payment will be processed by Engineer as provided in 
the General Conditions. 

6.02 Progress Payments; Retainage 

A. Owner shall make progress payments on account of the Contract Price on the basis of 
Contractor's Applications for Payment on or about the 151 day of each month during 
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such 
Applications for Payment have been submitted in a timely manner and otherwise meet the 
requirements of the Contract. All such payments will be measured by the Schedule of 
Values established as provided in the General Conditions (and in the case of Unit Price 
Work based on the number of units completed) or, in the event there is no Schedule of 
Values, as provided elsewhere in the Contract. 

1. Prior to Substantial Completion, progress payments will be made in an amount equal 
to the percentage indicated below but, in each case, less the aggregate of payments 
previously made and less such amounts as Owner may withhold, including but not 
limited to liquidated damages, in accordance with the Contract 

a. 95 percent of Work completed (with the balance being retainage). If the Work has 
been 50 percent completed as determined by Engineer, and if the character and 
progress of the Work have been satisfactory to Owner and Engineer, then as long 
as the character and progress of the Work remain satisfactory to Owner and 
Engineer, there will be no additional retainage; and 

b. 0 percent of cost of materials and equipment not incorporated in the Work (with 
the balance being retainage). 

B. Upon Substantial Completion, Owner shall pay an amount sufficient to increase total 
payments to Contractor to 100 percent of the Work completed, less such amounts set off 
by Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of 
Engineer's estimate of the value of Work to be completed or corrected as shown on the 
punch list of items to be completed or corrected prior to final payment. 

6.03 Final Payment 

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of 
the General Conditions, Owner shall pay the remainder of the Contract Price as 
recommended by Engineer as provided in said Paragraph 15.06. 

ARTICLE 7 -INTEREST 

7.01 All amounts not paid when due shall bear interest at the rate of 0 percent per annum. 

00 52 00 - Agreement I Revised 11/ 2016 00 52 00-3 
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ARTICLE 8- CONTRACTOR'S REPRESENTATIONS 

CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

8.01 In order to induce Owner to enter into this Contract, Contractor makes the following 
representations: 

A. Contractor has examined and carefully studied the Contract Documents, and any data and 
reference items identified in the Contract Documents. 

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site 
and adjacent areas, and become familiar with and is satisfied as to the general, local, and 
Site conditions that may affect cost, progress, and performance of the Work. 

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect 
cost, progress, and performance of the Work. 

D. Contractor has carefully studied all: (1) reports of explorations and tests of subsurface 
conditions at or adjacent to the Site and all drawings of physical conditions relating to 
existing surface or subsurface structures at the Site that have been identified in the 
Supplementary Conditions, especially with respect to Technical Data in such reports and 
drawings, and (2) reports and drawings relating to Hazardous Environmental Conditions, if 
any, at or adjacent to the Site that have been identified in the Supplementary Conditions, 
especially with respect to Technical Data in such reports and drawings. 

E. Contractor has considered the information known to Contractor itself; information 
commonly known to contractors doing business in the locality of the Site; information and 
observations obtained from visits to the Site; the Contract Documents; and the Site-related 
reports and drawings identified in the Contract Documents, with respect to the effect of 
such information, observations, and documents on (1) the cost, progress, and performance 
of the Work; (2) the means, methods, techniques, sequences, and procedures of 
construction to be employed by Contractor; and (3) Contractor's safety precautions and 
programs. 

F. Based on the information and observations referred to in the preceding paragraph, 
Contractor agrees that no further examinations, investigations, explorations, tests, studies, 
or data are necessary for the performance of the Work at the Contract Price, within the 
Contract Times, and in accordance with the other terms and conditions of the Contract. 

G. Contractor is aware of the general nature of work to be performed by Owner and others at 
the Site that relates to the Work as indicated in the Contract Documents. 

H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or 
discrepancies that Contractor has discovered in the Contract Documents, and the written 
resolution thereof by Engineer is acceptable to Contractor. 

I. The Contract Documents are generally sufficient to indicate and convey understanding of 
all terms and conditions for performance and furnishing of the Work. 

J. Contractor's entry into this Contract constitutes an incontrovertible representation by 
Contractor that without exception all prices in the Agreement are premised upon 
performing and furnishing the Work required by the Contract Documents. 

00 52 00 - Agreement I Revised 11/2016 00 52 00-4 
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ARTICLE 9- CONTRACT DOCUMENTS 

9.01 Contents 

A. The Contract Documents consist of the following: 

1. This Agreement (pages 00 52 00-1 to-[ ], inclusive). 

2. Performance bond (pages 00 6113-1 to 00 6113- _ , inclusive). 

3. Payment bond (pages 00 6114-1 to 00 6114- _ ,inclusive). 

CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

4. General Conditions (EJCDC C-700, 2013 Edition) Supplementary Conditions, 
Specifications, and Drawings, not attached but incorporated by reference, as listed in 
the attached table of contents ofthe Project Manual. 

5. Addenda (not attached but incorporated by reference) (numbers 1 to-[ ], inclusive). 

6. Exhibits to this Agreement (enumerated as follows): 

a. Contractor's Bid (pages 1 to-[ ], inclusive). 

7. The following which may be delivered or issued on or after the Effective Date of the 
Contract and are not attached hereto: 

a. Notice to Proceed, 

b. Work Change Directives, 

c. Change Orders, 

d. Field Order, 

e. Task Orders. 

B. The documents listed in Paragraph 9.01.A are attached to this Agreement (except as 
expressly noted otherwise above). 

C. There are no Contract Documents other than those listed above in this Article 9. 

D. The Contract Documents may only be amended, modified, or supplemented as provided in 
the General Conditions. 

ARTICLE 10- MISCELLANEOUS 

10.01 Terms 

A. Terms used in this Agreement will have the meanings stated in the General Conditions and 
the Supplementary Conditions. 

10.02 Assignment of Contract 

A. Unless expressly agreed to elsewhere in the Contract, no assignment by a party hereto of 
any rights under or interests in the Contract will be binding on another party hereto 
without the written consent of the party sought to be bound; and, specifically but without 
limitation, money that may become due and money that is due may not be assigned 
without such consent (except to the extent that the effect of this restriction may be limited 
by law), and unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under the Contract Documents. 

00 52 00 - Agreement I Revised 11/2016 00 52 00-5 
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10.03 Successors and Assigns 

CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

A. Owner and Contractor each binds itself, its successors, assigns, and legal representatives to 
the other party hereto, its successors, assigns, and legal representatives in respect to all 
covenants, agreements, and obligations contained in the Contract Documents. 

10.04 Severability 

A. Any provision or part of the Contract Documents held to be void or unenforceable under 
any Law or Regulation shall be deemed stricken, and all remaining provisions shall continue 
to be valid and binding upon Owner and Contractor, who agree that the Contract 
Documents shall be reformed to replace such stricken provision or part thereof with a valid 
and enforceable provision that comes as close as possible to expressing the intention of the 
stricken provision. 

10.05 Contractor's Certifications 

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive 
practices in competing for or in executing the Contract. For the purposes of this Paragraph 
10.05: 

1. "corrupt practice" means the offering, giving, receiving, or soliciting of any thing of 
value likely to influence the action of a public official in the bidding process or in the 
Contract execution; 

2. "fraudulent practice" means an intentional misrepresentation of facts made {a) to 
influence the bidding process or the execution of the Contract to the detriment of 
Owner, {b) to establish Bid or Contract prices at artificial non-competitive levels, or {c) 
to deprive Owner of the benefits of free and open competition; 

3. "collusive practice" means a scheme or arrangement between two or more Bidders, 
with or without the knowledge of Owner, a purpose of which is to establish Bid prices 
at artificial, non-competitive levels; and 

4. "coercive practice" means harming or threatening to harm, directly or indirectly, 
persons or their property to influence their participation in the bidding process or 
affect the execution of the Contract. 

10.06 Other Provisions 

A. Owner stipulates that if the General Conditions that are made a part of this Contract are 
based on EJCDC® C-700, Standard General Conditions for the Construction Contract, 
published by the Engineers Joint Contract Documents Committee®, and if Owner is the 
party that has furnished said General Conditions, then Owner has plainly shown all 
modifications to the standard wording of such published document to the Contractor, 
through a process such as highlighting or "track changes" {redline/strikeout), or in the 
Supplementary Conditions. 

(Continued on next page) 
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CITY OF SHEBOYGAN 
AGREEMENT 

SECTION 00 52 00 

IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement. 

This Agreement will be effective on _______ (which is the Effective Date of the Contract). 

OWNER: 

City of Sheboygan 

By: 

(signature) 

Name, 
Title: Darrell Hofland, City Administrator 

Date: 

Address for giving notices: 

City of Sheboygan - Engineering 

2026 New Jersey Avenue 

Sheboygan,WI53081 

Signed by: 

By: 
(signature) 

Name, 
Title: Michael Vandersteen, Mayor 

Date: 

Countersigned by: 

By: 

(signature) 

Name, 
Title: Meredith DeBruin, City Clerk 

Date: 

00 52 00-Agreement I Revised 11/2016 

CONTRACTOR: 

By: 

Name, 
Title: 

Date: 

(signature) 

(printed) 

(If Contractor is a corporation, a partnership, or a joint 
venture, attach evidence of authority to sign.) 

Address for giving notices: 

License No.: 
{where applicable) 

Approved as to form and Execution : 

By: 
(signature) 

Name, 

Title: Charles C. Adams, City Attorney 

Date: 

00 52 00-7 
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Res . No . 17?,- 18 - 19. By Alderpersons Wolf and Sorenson . 
February 18, 2019. 

A RESOLUTION to authorize a transfer of appropriations in the 2019 
Budget . 

RESOLVED : That the Finance Director be 
directed to make the f ollowing transfer 
Budget for purposes of : 

and is hereby authorized 
of appropriations in the 

and 
2019 

Establishing appropriations for the traffic signal upgrade associated 
with the intersection of South Business Drive and Union Avenue : 

FROM 

Other Equipment - Traffic 
47733250- 649100 

TO AMOUNT 

Other Equipment - Traffic $50,000.00 
47833250- 649100 

~~ 

I HEREBY CERTIFY that the foregoing Resolut ion was duly passed by the 
Common Council of the City of Sheboygan, Wi sconsin, on the day of 

---------------------------- ' 20 

Dated ---------------------------- 20 -------------------------- ' City Clerk 

Approved ----------------------- 20 --------------------------------' Mayor 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Res. No. 176-18-19 by Alderperson Wolf and Sorenson 
authorizing a transfer of appropriations in the 2019 Budget. 
 
REPORT PREPARED BY:  David H Biebel, Director of Public Works  
 
REPORT DATE:  February 20, 2019  MEETING DATE:  February 26, 2019 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: 
$50,000.00 

From: Other 
Equipment-Traffic 
47733250-649100 
 
To: Other 
Equipment-Traffic 
47833250-649100 
 

Budget Summary: N/A 
Budget Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 
Wisconsin Statues: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS: The purpose of this request is to establish appropriations 
for 2019 signal upgrades associated with the intersection of South Business Drive and 
Union Avenue. The Department of Public Works is working in conjunction with the 
Wisconsin Department of Transportation. Federal funds have been allocated through a 
grant for this project, which includes design and construction fees. Improvements 
include updating existing traffic signals, including the infrastructure, and a new TS2 
control cabinet. 
 
STAFF COMMENTS: The Department of Public Works supports this project to improve 
the safety of this intersection while preserving the transportation system. This project is 
a great example of shared commitment between the Wisconsin Department of 
Transportation and local government. 
   
ACTION REQUESTED: Motion to recommend the Common Council approve Res. No. 
176-18-19 authorizing a transfer of appropriations in the 2019 Budget. 
 
ATTACHMENTS: 

I. Res. No. 176-18-19 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Submitting the 2018 Department of Public Works Annual Report of 
Operations. 
 
REPORT PREPARED BY:  David H. Biebel, Director of Public Works 
 
REPORT DATE:  February 20, 2019  MEETING DATE:  February 26, 2019 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budget Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 
Wisconsin Statues: N/A 
Municipal Code: N/A 

 
 
BACKGROUND / ANALYSIS: Submitting the 2018 Department of Public Works Annual 
Report of Operations.  
 
STAFF COMMENTS: This is for informational purposes only. 
   
ACTION REQUESTED: N/A 
 
ATTACHMENTS: 

I. 2018 Annual Report of Operations 
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 Evaluate all infrastructure for areas of 
insufficiency and develop an action 
plan to correct areas of concern 

 Develop a five-year capital 
improvements program identifying and 
prioritizing the major infrastructure 
projects needed to meet the 
community’s needs 

To provide clean and 
beautiful public spaces that 
maximize the natural 
environment to enhance 
the overall quality of life: 

 Collect and properly dispose, garbage, 
litter, debris, graffiti from public spaces 
creating a clean, livable community 

 Lead sustainability practices preserving 
natural resources and reducing energy 
consumption  

 Preserve and maintain all facilities in a 
manner that provides a safe 
environment for the facilities’ functions 
and occupants 

 Maintain an adequate amount of active 
and passive recreational lands to meet 
current and future recreation needs 

 Ensure that open space, recreation 
facilities and programs are designed to 
meet the special needs of all residents, 
especially senior citizens and the 
handicapped 

 Coordinate subdivision review with all 
Divisions responsible for providing or 
maintaining adequate park facilities 

 Continue to replace old and 
deteriorating recreation equipment at 
all City parks 

 Continue to monitor and maintain 
existing park equipment to ensure its 
longevity and safety 

To deliver professional 
quality public service with 
a friendly and welcoming 
atmosphere: 

 Retain, develop, and recruit individuals 
with self-motivation and personal 
responsibility while embracing diversity 
and overall understanding of our mission 

 Provide training and acquire skills to 
allow individuals to succeed and grow 

 Provide a safe, healthy, and supportive 
work environment valuing employee 
contributions to the community 

 Improve the effectiveness, efficiency, 
and quality of DPW service delivery 
through employee development, 
technology, and equipment 

 Leverage the use of volunteers and 
public/private contractors to 
supplement the core levels of service 
needed 

 Establish quality customer service 
mentality (treat others as you would 
want to be treated) 

 Develop time management principals, 
scheduling – prioritization of activities 
through communication within the 
organization 
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The Engineering Division of the 
Department of Public Works has five 
main areas of concentration:  
 
 Planning and design  
 Asset management 
 Surveys, maps, and records 
 Construction management  
 Consultant oversight 

 
Through its programs and services, 
the Engineering Division seeks to 
improve the quality of life within the 
City by overseeing maintenance of 
the existing infrastructure and design 
and oversight of improvement 
projects. The Engineering Division has 
a total of eight full time employees 
with several of the staff being with 
the Division many decades providing 
key historical references and 
information. 
 
The Engineering Division manages 
the major infrastructure improvement 
projects (capital improvements program) within the City.  Since 1995, the City of Sheboygan has 
invested approximately $60.2 million in infrastructure improvements.  The annual street 
resurfacing program provides the majority of street improvements.  However, State and Federal 
funding for connecting highways provides for the major reconstruction projects. In 2019, the City 
of Sheboygan will have three federally funded reconstruction projects.  These projects are North 

Avenue (Calumet Drive to 
North 15th Street), Superior 
Avenue (North Taylor Drive to 
North 29th Street) and the 
Pennsylvania Avenue Bridge 
for a total dollar amount of 
$10.8 million. Furthermore, new 
subdivision development 
requires the expansion of 
streets and sewer systems.  

Ryan Sazama, P.E. City Engineer 

Kevin Jump, P.E. Civil Engineer/Project Manager 

Scott Isaacs, P.E. Environmental Engineer 

Michael Born, P.L.S. City Surveyor/Engineering Technician 

Vic Gatawakas Senior Engineering Technician 

Jordan Sucha Civil Engineering Technician 

Tyler Hill Engineering Technician 

Andrew Bartell Geographic Information Systems 
Specialist 

ENGINEERING 
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For 2018, the Department scheduled nine major 
events in the parks:  

 Greek Fest 
 Freedom Fest Independence Day Celebration 
 Hmong Summer Festival 
 Jaycee’s Bratwurst Days 
 Rotary Lobster Boil 
 Gus Macker Basketball Tournament 
 Taste of Sheboygan 
 Maywood Earth Ride 
 River Days 

 These celebrations are open to the entire 
community and enrich quality of life of the citizens 
of the City of Sheboygan. The Division is committed 
to supporting these events and providing quality 
services which is consistent with improving the 
quality of life for the citizens of Sheboygan.  

Winters for the park crew consist of adding a tree 
trimming crew, snow removal of 26.2 miles of 
sidewalks and trails, cleaning 11 parking lots and 
maintenance of park signs, picnic tables, garbage 
corrals, and grills. The Parks, Forestry, & Cemetery 
Division also assists the Streets Division on an as-
needed basis for snow removal. 

Capital Improvements for the year consisted of completion of a new concrete skate park in 
Kiwanis Park, construction of a new kayak/canoe launch in Kiwanis Park, construction of a new 
splash pad in Optimist Park, and development of the new Shaw Family Playground in area 2 of 

Evergreen Park.  

The Shaw Family Playground in Evergreen Park 
Area 2 is a partnership with the Sheboygan Park 
Project, the Sheboygan Jaycees, the City, and 
several Businesses.  The playground is a fully 
accessible ADA playground.  There is also a new 
parking lot and a shelter that is being constructed 
and scheduled to be finished in the spring of 2019. 
 
 
 
 
 
 
 

Completed Kiwanis Skate Park Grand Opening 

Completed Shaw Family Playground 
 at Evergreen Park, Area #2 

Improving 
the Quality of 
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The Division has five full-time forestry employees that care for 23,000 street trees 
and all park trees.  During the winter months, an additional three person crew is 
formed by other Public Works Department workers and aid in the trimming of 
the street trees. 

In 2016, the City Council accepted its first Urban Forestry Management and Emerald Ash Borer 
(EAB) Plan.  It also developed a planting plan, inventorying over 3,700 possible street planting 
sites.  Tree planting and ash tree management became a priority for the Division in 2017 and will 
be for years to come. The urban forest of Sheboygan provides aesthetic, economical, and 
environmental benefits to citizens, businesses, and visitors. Beyond shade and beauty, trees have 
practical benefits and real monetary value. The purpose of having an urban forest 
management plan is to ensure that the citizens of City of Sheboygan will enjoy the benefits of 

trees through proper arboricultural techniques and 
management practices. The plan breaks down 
into two main goals: 

1 Eliminating high risk situations such as 
high-risk trees, branches, and the removal 
and management of EAB infected trees. 

2 Establish a routine, comprehensive 
Urban Forestry Program for a healthy 
forest. 

 

In 2018, the Division removed 610 trees, ground out 502 
stumps, trimmed 1,872 trees, treated 1,252 ash trees, and 
responded to three major storms that damaged many 
trees that needed to be removed from the road and 
sidewalks.  The Division also planted 21 trees and 
contracted the planting of 248 additional trees in the 
spring of 2019.  

 

  

Forestry
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2016 2017 2018
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The Sanitation Division provides curbside pick-up of 
garbage and recyclables for residential units of four or 
less.  Every week the eight sanitation operators make 
approximately 18,000 stops or pick-ups.  In 2018, the 
DPW collected 13,505 tons of garbage and 3,582 tons or recyclables. 

The Division uses split rear packers for the collection of both garbage 
and recyclables without commingling the material.  This allows the 
Division to collect both materials with one vehicle.   

The Department and the citizens of Sheboygan believe the City should 
avoid manual collection and move to a cart based system. In 2018, the 
Division began a study to determine the feasibility of the conversion to 
an automated collection system. 

 

 

 

The Residential Recycling Center is a drop-off site that provides residents with a 
place to dispose scrap metal, yard waste, waste oil, and many other items not 
picked-up with curbside collection or banned from landfills.  Currently, there is 
no charge for this service.  The following page is a summary of the utilization of 
the drop-off site. The increase in scrap metal collected is due to the market prices falling; as a 
result, citizens are not cashing in their scrap metals and conveniently using the drop-off site. The 
trend in yard waste has steadily grown due to the increased awareness of the Residential 
Recycling Center’s accessibility.  
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The Facilities & Traffic Division consists of 12 
full time employees, which are responsible 
for maintaining the City’s building 
infrastructure system including the 
Emergency Alert System also known as 
the Civil Defense Warning System. The 
staff is responsible for the overall 
preventative maintenance and repair of 
the heating, and ventilating systems, 
plumbing system, electrical equipment, 
and also provides custodial services for 
City Hall and the Municipal Service 
Building. This staff is also instrumental in 
reducing City costs by performing 
numerous services for all City departments 
to including City Hall, Municipal Service 
Building, Transit, Police Department, Senior 
Center, and five Fire Departments. 

In 2018, the Facilities & Traffic Division completed a 
renovation of the lead person room, supervision offices, 
and conference room at the Municipal Service Building, 
upgraded the service at Kiwanis Park to 400 amps to 
better accommodate seasonal festivals, and upgraded 44 
exterior canopy lights at the Sheboygan Transit Transfer 
Station to energy efficient LED lighting. This will result in 
annual energy savings will be $869.94. The Division also 
updated and installed new electrical and LED lighting to 
the Harbor Center Marina office and store, entered into 
contract with Quasius Construction Inc. for the renovation 
of Sheboygan City Hall, updated and prepped the old 
Social Security Building and Sheboygan County Highway 
Department to accommodate City Hall employees during 
the City Hall renovation process,  relocated 51 City Hall 
employees and all office equipment to two different 
facilities and entered into contract with Flotation Docking 
Systems for the installation of new boat docks on the west 
side of the Sheboygan River, which completes a two year 
process in updating the boat docking system.  

Michael Willmas Superintendent 

Scott Tetschlag Leadman 

Robert Hayon Maintenance Worker V 

Allen Fleisner Maintenance Worker V 

Christopher Peterson Maintenance Worker III 

Allen Keitel Maintenance Worker III 

David Smith Maintenance Worker III 

James Herschleb Maintenance Worker III 

Juan Garcia Maintenance Worker II 

Tyson Pitsch Maintenance Worker II 

Travis Fintelmann Maintenance Worker II 

Steven Kuchinski Maintenance Worker I 

FACILITIES & TRAFFIC 
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LED Upgrade at the Sheboygan Transit Transfer Station 

SouthPointe Enterprise Sign 

Renovated DPW Lead Person Room 

Relocating City Hall  Updated River Boat Docks 

Basement Renovation in Progress at City Hall 
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The Signs and Paint Subdivision 
maintains crosswalks at 405 different 
locations throughout the City and 195 
traffic arrows at 72 different locations.  
The centerline painting is contracted 
with the Sheboygan County Highway 
Department which has the specialized 
equipment for this procedure. With the 
help of City employees, this process 
takes approximately two weeks to 
complete.  In 2018 the Subdivision line 
stripped a total of 76.6 miles of white 
and yellow paint which equates to 
1,677 gallons of paint in the process.  
To get the reflectivity of the centerlines 
11,619 pounds of glass beads were 
added in the painting procedure. 

Notable projects for 2018 include 
working with the Neighborhood 
Revitalization Group to fabricate and 
install signage for the “Near North 
Neighbors” project, ”Adopt-a-Park” 
and “Adopt-a-Trail” signage was 
designed, fabricated, and installed by 
this Subdivision, new signage and 
billboard for South Pointe Enterprise 
Campus, was designed, fabricated, 
and installed, groundbreaking sign 
designed and fabricated for the City 
Hall Renovation project.  

 

 

 

 

The Electrical Subdivision consists of two full time Journeyman Electricians.  The 
electricians are responsible for the design, installation, maintenance, and 
repair of all City-owned electrical systems to include: City owned buildings, 
installation of data cabling, traffic signaling and coordination, street lighting, 
pathway lighting, parking lot lighting, and our park system which also includes ball diamond 
lighting.   

Electrical

8’ X 16’ Billboard created for the SouthPointe Enterprise Project 

Street Markings 
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The Motor Vehicle Division is responsible for 
maintaining the Department’s fleet of 
equipment. This Division is established as an 
enterprise account within the City budget. 
The Motor Vehicle fund is used to account for 
the central automotive equipment 
operations, which includes the purchasing, 
dispatching, repair, and maintenance of 
vehicles and motorized equipment used by 
the Department. 

In 2018, the Motor Vehicle Division 
implemented a 5-S methodology. The goal of 
the methodology is to create a workplace 
that is clean, uncluttered, safe and well 
organized. The Division embraced the goals 
and was able to make a significant impact on 
their work environment. They eliminated any 
garbage and clutter and discussed what 
items were being used infrequently and could 
be eliminated. They also relocated several 
workstations and equipment to create a 
better work flow. Now, each member of the team is responsible to maintain the workplace on a 
daily basis; for example, each piece of equipment has a specific location to be returned to, and 
the work place is wiped clean.  

Rick Ney Supervisor of Operations 

Dennis Klumb Certified Mechanic 

Max Zschetzsche Certified Mechanic 

Karl Leissring Certified Mechanic 

Shane Piel Certified Mechanic 

Scott Hinz Service Mechanic 

MOTOR VEHICLE 

Before (left) and After (right) 5S Initiative 
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There are a number of significant projects planned for 2019 in addition to 
working on reducing the effluent total phosphorous concentration per the 
optimization plan submitted to WDNR.   

Major projects scheduled for 2019 include: 

1. Installing new drives on Primary Clarifier #2 and Final Clarifier #2 
2. Moving the power feeds to the new electrical switch gear while maintaining the 

operation of the wastewater plant 
3. Installation of a third aeration blower to provide adequate on line back up capability for 

the facilities aeration system 
4. Installation of a new HVAC system for the influent building 
5. Install two phosphate analyzers in the aeration basins to optimize our chemical feeds for 

phosphorus removal 

Future 
Challenges & 
Improvements 


