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Influent Flow and Loading

1. Monthly Average Flows and (C)BOD Loadings
1.1 Verify the following monthly flows and (C)BOD loadings to your facility.

Influent No. | Influent Monthly | x Influent Monthly x| 8.34 | =] Influent Monthly

701 Average Flow, MGD Average (C)BOD Average (C)BOD

Concentration mg/L Loading, Ibs/day
January 11.0230 X 136 x| 834 | = 12,483
February 11.3603 X 155 x| 834 | = 14,641
March 15.4343 X 99 x| 834 | = 12,779
Aprll 16.6350 X 85 x| 834 | = 11,758
May 13.3996 X 108 x| 834 | = 12,089
June 11.7188 X 138 x| 834 |= 13,497
July 10.0332 X 159 x| 834 | = 13,345
August 9.8378 X 160 x}] 834 |= 13,087
September 8.3166 X 167 x| 834 | = 11,565
October 8.5770 X 148 x!834 | = 10,602
November 7.9891 X 173 x| 834 | = 11,503
December 7.5044 o X | _ 197 x| 8.34.l = 12,336

2. Maximum Monthly Design Flow an;l Design -(C)BOD Loading
2.1 Verify the design ﬂow(\gggvlga 19 for%gggr,yfgggllw. T

Design Desi’Q%’,Fé‘Etbrj_;,;f % of Design
Max Month Design Flow, MGD 725.2 22.68
: xx 25.2
Design (C)BOD, Ibs/day.. . 27940 | 25146
O (S x| -< 100 L 27940

2.2 Verify the number of times the flow and (C)BOD exceeded 90% or 100% of design, points
earned, and score:

Months| Number of times|Number of times| Number of times Number of times
of |flow was greater|flow was greater] (C)BOD was greater | (C)BOD was greater
nfluen than 90% of than 100% of | than 80% of design |than 100% of design
January 1 0 1] 0 0
February 1 0 0] 0 0
March 1 0 0 0 0 0
April 1 0 0 0 0
May 1 0 0 0 0
June 1 0 0 0 0
July 1 (1] (¢] 0 0
August 1 0 0 0 0
September 1 0 0 0 0
October 1 0 0 0 0
November 1 0 0 0 0
December 1 0 0 0 0
Polnts per each 2 1 3 2
Exceedances 0 0 0 0
Points 0 0 0 0
Total Number of Paints o
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3. Flow Meter
3.1 Was the influent flow meter calibrated in the last year?
® Yes Enter last calibration date (MM/DD/YYYY)
R017-08-08

o No
If No, please explain:

4. Sewer Use Ordinance
4.1 DId your community have a sewer use ordinance that limited or prohibited the discharge of
excessive conventional pollutants ((C)BOD, SS, or pH) or toxic substances to the sewer from
Industries, commercial users, hauled waste, or residences?
® Yes ) ’
o No
If No, please explain:

4.2 Was it necessary to enforce the ordinance?
O Yes

® No
If Yes, please explain:

h

5. Septage Recelving
5.1 Did you have requests to receive septage at your facility?

Septic Tanks Holding Tanks Grease Traps
® Yes ® Yes ® Yes
o No o No © No
5.2 Did you receive septage at your faclity? If yes, indicate volume in gallons.
Septic Tanks
® Yes 231953 | gallons
© No
Holding Tanks
® Yes 2423297 | gallons
o No
Grease Traps
® Yes [130880 | galiens
o No

5.2.1 If yes to any of the above, please explain if plant performance is affected when receiving
any of these wastes.

Plant performance was not affected by receiving hauled-in waste referenced above.

6. Pretreatment
6.1 Did your facllity experience operational problems, permit violations, biosolids quality concerns,
or hazardous situations in the sewer system or treatment plant that were attributable to
commercial or industrial discharges in the last year?

® Yes
o No
If yes, describe the situation and your community's response.

One permitted industry was In Significant Non-Compliance for the 2nd half of 2018 (Plastics
Engineering Company (Plenco) monthly average - Naphthalene.
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6.2 Did your facility accept hauled industrial wastes, landfill leachate, etc.?
® Yes
o No

If yes, describe the types of wastes received and any procedures or other restrictions that were
in_place to protect the facility from the discharge of hauled industrial wastes.

Food processing wastes (cheese, sausage and whey), Industrial grease trap waste were
accepted for discharge directly into the anaerobic digesters. Landfill leachate, municipal
wastewater treatment plant sludge and coal combustion residual contact water were accepted
and discharge directly into plant influent through the septage receiving stations. Samples were
collected from each waste type and analyzed to determine waste load allocations and the
strength of the waste.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Effluent Quality and Plant Performance (BOD/CBOD)

1. Effluent (C)BOD Results

1.1 Verify the following monthly average effluent values, exceedances, and polnts for BOD or
CBOD

Qutfall No. Monthly 90% of Effluent Monthly{ Months of | Permit Limit | 90% Permit
001 Average | Permit Limit | Average (mg/L) | Discharge | Exceedance Limit
Limit (mg/L)§ > 10 (mg/L) with a Limit Exceedance
January 25 22.5 2 1 0 0
February 25 22.5 4 1 0 0
March 25 22.5 2 1 0 0
April . 25 22.5 1 1 0 0
May 25 22.5 2 1 0 0
June 25 22.5 1 1 0 0
July 25 22.5 1 1 0 0
August 25 22.5 2 1 0 0
September 25 22.5 1 1 0 0
October 25 22.5 0 1 0 0 0
November 25 22,5 1 1 l....0 0
December 25 22.5 3 1 | o 0
: Equ@ls Ilmlt: if umlt,j_s <= 10 P o
Months of discharge/yr -~ . . i T
Polnts per each exceedance with 12 months of dlscharge G 7 3
Exceedances o X 0: 0
Points Vil s 0 0
ﬁal number of pomts ]

NOTE: For systems that discharge Intermittently to state waters the polnts per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge. Example: For a wastewater facility discharging only 6 months
of the year, the multiplication factor is 12/6 = 2.0
1.2 If any violations occurred, what actlon was taken to regain compliance?

2. Flow Meter Calibration
2.1 Was the effluent flow meter calibrated in the last year?
O Yes Enter last calibration date (MM/DD/YYYY)

¢ No
If No, please explain:

There is no effluent flow meter.

3. Treatment Problems
3.1 What problems, If any, were experienced over the last year that threatened treatment?

None

4, Other Monitoring and Limits

4.1 At any time In the past year was there an exceedance of a permit limit for any other pollutants
such as chlorides, pH, residual chlorine, fecal coliform, or metals?
O Yes

® No
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If Yes, please explain:

n—
—

4.2 At any time in the past year was there a failure of an effluent acute or chronic whole effluent
toxicity (WET) test?
O Yes

® No
If Yes, please explain:

4.3 If the biomonitoring (WET) test did not pass, were steps taken to identify and/or reduce
source(s) of toxicity?
O Yes

o No
& N/A
Please explain unless not applicable:

Total Points Generated 0
Score (100 ~ Total Points Generated)
! "Section Grade
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Effluent Quality and Plant Performance (Total Suspended Solids)

1. Effluent Total Suspended Solids Results
1.1 Verify the following monthly average effluent values, exceedances, and points for TSS:
Qutfall No.| Monthly 90% of Effluent Monthly | Months of | Permit Limit { 90% Permit
001 Average Permit Limit | Average (mg/L) | Discharge | Exceedance Limit
Limit (mg/L) | >10 (mg/L) with a Limit Exceedance
January 30 27 4 1 0 0
February 30 27 6 1 0 0
March 30 27 4 1 0 0
April 30 27 3 1 0 0
May 30 27 -3 1 0 0
June 30 27 3 1 0 0
July 30 27 2 1 0 0
August 30 27 3 1 0 0
September 30 27 2 1 0 0
October 30 27 2 1 0 0
November 30 27 2 1 0 0 (1]
December 30 27.. 5 1 - 0 0
- % Equals limit if limit is <= 10
Months of Discharge/yr 1_ i » - ol
{Points per each exceedance wlth 12 mﬁnths of discharge* RS R X 3
Exceedances P : ; R ‘ 1]
Points Lo 0
Total Number of Points R L . o : 0
NOTE: For systems that dlscharge lntermittently to stal:e waters, I:he polnts per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication
factor is 12/6 = 2.0
ll.jif any violations occurred, what action was taken to regain compliance?

Total Points Generated _ 0
Score (100 - Total Points Generated) 100
Section Grade A
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Effluent Quality and Plant Performance (Phosphorus)

1. Effluent Phosphorus Results
1.1 Verify the following monthly average effluent values, exceedances, and points for Phosphorus

Outfall No. 0601 | Monthly Average Effluent Monthly Months of Permit Limit
phosphorus Limit | Average phosphorus| Discharge with a Exceedance
(mg/L) (mg/L) Limit
January .9 0.629 1 0
February .9 0.489 1 0
March 9 0.477 1 0
April 9 0.587 1 0
May 9 0.494 1 0
June .9 0.520 1 0
July 9 0.568 1 0
August 9 0.587 1 0
September .9 0.527 1 0
October .9 0.558 1 0 0
November .9 0.553 1 0
December 9 0.668 I | 1]
Months of Discharge/yr i 12:
Points per each exceedanca with 12 months of discharge.
Exceedances i i 5 *
Total Number of Points

NOTE: For systems that discharge’lr f it
exceedance for this section shall be: based upon a ult!pllcatlon factor of 12 months divided by
the number of months of. dlscharge. L N
Example: For a wastewater facility discharging only 6 months of the yeér, the multlpllcation factor
is 12/6 = 2.0
1.2 If any violations occurred, what action was taken to regain compliance?

]

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade . A
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Biosolids Quality and Management

1. Biosolids Use/Disposal

1.1 How did you use or dispose of your biosolids? (Check all that apply)
X Land applied under your permit

X Publicly Distributed Exceptional Quality Biosolids

O Hauled to another permitted facility

O Landfilied

O Incinerated

& other

NOTE: If you did not remove biosolids from your system, please describe your system type such

as lagaons, reed beds, recirculating sand filters, etc.
1.1.1 If you checked Other, please describe:

Exceptional Quality dried blosolids from outfall 004 were supplied to Sure-Grow LLC to be
utilized as a agricultural fertilizer and soll conditioner.

2. Land Application Site
2.1 Last Year's Approved and Active Land Application Sites
2.1.1 How many acres did you have?
9355.10 acres

2.1.2 How many acres did you use?
515 4 | acres f

2.2 If you did not have enough acres for your land appllcation needs, What actton was taken?

@ Yes (30 points)
O No

2.4 Have all the sites yo ed last year for land application bieen soil tested in the previous 4
years? RN : i h b ep

O Yes
® No (10 points)
o N/A

3. Biosolids Metals
Number of biosolids outfalls in your WPDES permit:

3.1 For each outfall tested, verify the biosolids metal quality values for your facility during the last
calendar year.

2.3 Did you overapply nltrogen on any of yqur approved Iand applicatlon sites you used last year? 410

Outfall No. 004 - EQ Dried Sludge
Parameter | 80% | H.Q. |Celting| Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | 80% | High |Celling
of |Limit] Limit Value |Quality
Limit
Arsenic 41 <4.9 5.14 3.7 3.9 4.6 <9.9 0 0
Cadmium 39 <.62 .537 .31 | .37 49 <1.2 0 0
Copper 1500 296 255 221 | 261 316 402 0 0
Lead 300 17.8 16.5 16.2]18.2 21 29.5 0 0
Mercury 17 2 .182 331 .22 .65 .48 0 0
Molybdenum] 60 75 | 8.9 6.81 7.2 | 8.7 8.9 10.2 0 0
Nickel 16.8 14.6 14.5/16.8 20.5 29.9 0 0
Selenium 31 <.75 2 |29 21 <10.9 0 V]
Zine 2800 374 312 316 1 385 413 691 0 0
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Outfall No. 003 - CAKE SLUDGE
Parameter | 80% | H.Q. [Cefling] Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec { 80% | High [Celling

of |Limit| Limit Value [Quali
Lirnit
Arsenic 41 75 0 0
Cadmium 39 85 0 0
Copper 1500| 4300 (v} o
Lead 300 | 840 0 0
Mercury 17 57 0 0
Molybdenum| 60 75 0 0
Nickel 336 420 0 0
Selenium | 80 100 0 0
Zinc 2800] 7500 . 0 0

Dutfall No. 002 - LIQUID ANAEROBIC SLUDGE
Parameter | 80% | H.Q. [Ceiling| Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | 80% | High [Ceiling]

of jLimit] Limit Value [Quality
Limit
Arsenic 41 75 | 4.2 <13.7 0 0
Cadmium 39 85 |<.12 <1.7 0 0
Copper 15001} 4300 | 291 328 0 0
Lead 0 0
Mercury 0 0
Molybdenum 0
Nickel 0
Selenium 0
Zinc 00 | e H LK ; 0
3.1.1 Number of times ; ‘mietals @ the high ¢ r |2

molybdenum, nickel,
Exceedence Points
e 0 (0 Points)

0 1-2 (10 Points)
0 > 2 (15 Points)
3.1.2 If you exceeded the high quality limits, did you cumulatively track the metals loading at

each land application site? (check applicable box)
0 Yes

O No (10 polnfs)

® N/A - Did not exceed limits or no HQ limit applies (0 points)

© N/A - Did not land apply blosolids until limit was met (0 points)
3.1.3 Number of times any of the metals exceeded the ceiling limits = 0
Exceedence Points

e 0 (0 Points)

o1 (10 Points)

0 >1 (15 Points)

3.1.4 Were biosollds land applied which exceeded the celling limit?
O Yes (20 Points)

® No (O Points)

3.1.5 If any metal limit (high quality or ceiling) was exceeded at any time, what action was taken?
Has the source of the metals been identified?

4. Pathogen Control (per outfall):
4.1 Verify the following information. If any information Is Incorrect, use the Report Issue button
under the Options header In the left-side menu.
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Outfall Number:

002

-_—r_.—

Biosolids Class:

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

01/01/2017 - 02/28/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: No

Process: |Anaerobic Digestion

Process Description: lAnaerobically digested and thickened sludge. |
Outfall Number: 002

iBlosolids Class: B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates: 01/01/2017 - 12/31/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: Yes D S

Process: Anaerobic Digestion L o

e W e s T thickensd sl

Outfall Number: Li002° '
iosolids Class: S B

IBacteria Type and Limit: . | . Fecal Coliform

Sample Dates: 03/01/2017--.04/30/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: Yes ‘

Process: Anaerobic Digestion

Process Description:

lOutfall Number: 002

[Biosolids Class: B

Bacteria Type and Limit: Fecal Coliform

Sample Dates: 05/01/2017 - 06/30/2017

Density: 2,060

Sample Concentration Amount: CFU/G TS

Requirement Met: Yes

Land Applied: Yes

Process: jAnaerabic Digestion

Process Description: laerobically digested and thickened sludge.
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Outfall Number: T ~ 002
Blosolids Class: 8
Bacterla Type and Limit: Fecal Coliform
Sample Dates: 07/01/2017 - 08/31/2017
Density: 2,830
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: |Anaerobic Digestion
p ri Anerabically digested and thickened sludae.
lOutfall Number: 002
[Biosollds Class: B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

09/01/2017 - 10/31/2017

Density: 2,830

Sample Concentration Amount: CFU/G TS

Requirement Met: ves R

Land Applied: lves S
Process: hnae_[oblc Digestlo

Process Description:

Outfall Number: |

Biosollds Class: i i)

Bacteria Type and Llrnlt. R ' S Fécal Coliform ' |
Sample Dates: el 11/01/2017 12[31/2017 L
Density: 419,000

Sample Concentration Amount: PN/G TS

Requirement Met: Yes

Land Applied: Yes ,

Process: Anaerobic Digestion

Process Description: iAnaerobically digested and thickened sludge, |
Outfall Number: 004

Biosolids Class: A

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

01/01/2017 - 02/28/2017

Density: 3

Sample Concentration Amount: MPN/G TS
Requirement Met: Yes

Land Applied: No

Process: Heat Drying

acess Description:

Exceptional gquality sludge from the sludae drver |
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Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 01/01/2017 - 12/31/2017
Density: 3
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: Exceptional quality sludae from the sludge dryer |
Outfall Number: 004
iBlosolids Class: A

Bacterla Type and Limit:

Fecal Coliform

ample Dates: 03/01/2017 - 04/30/2017
Density: 3
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes Sl
Process: Heat Drying e L
Srocess Desciption:  Centlonal quslity Sudas from the Siid:
Outfall Number: b U004
Biosolids Class: s .

cteria Type and Limit: {- Lo Fecal Coliform

Sample Dates: 105/01/2017 - 06/30/2017
Denslty: 1
Sample Concentration Amount: PN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: xceptional guality sludge from the sludge drver |
Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 07/01/2017 - 08/31/2017
Density: 0
Sample Concentration Amount: MPN/G TS
Requirement Met: Ives
Land Applied: Yes
Process: Heat Drying

Process Description:

Exceptional quality sludge from the sludge drver

Last Updated: Reporting For:

2017
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foutfall Number:

004

Biosolids Class:

A

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

09/01/2017 - 10/31/2017

Density: 0

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: Yes

Process: Heat Drying

Process De Exceptional quality sludae from the sludge drver |
fOutfall Number: 004

IBiosolids Class: A

acteria Type and Limit:

Fecal Coliform

Sample Dates:

11/01/2017 - 12/31/2017

Process Description:

Density: 0

Sample Concentration Amount: IMPN/G TS
Requirement Met: Ives

Land Applied: Yes

Process: Heat p_rylng o

O Yes (40 Points)
® No o
If yes, what action was taken"

5. Vector Attraction Reduction (per outfall):
5.1 Verlify the following information. If any of the information Is incorrect, use the Report Issue

button under the Options header In the left-side menu.
Outfall Number: 002
Method Date: 12/31/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: |Yes
Land Applied: Yes
Limlt (if applicable):
Results (if applicable):
Outfall Number: 004
ethod Date: 03/28/2017
Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: Yes
| and Applied: lves
Limit (if applicable): gt;90
Results (If applicable): b8.50




Compliance Maintenance Annual Report

Sheboygan Wastewater Treatment Plant

Last Updated: Reporting For:

5/25/2018

Eutfall Number:

002

2017

Method Date:

04/30/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

Yes

Limit (if applicable):

Results (if applicable):

Outfall Number:

002

Method Date:

12/31/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

Yes

1 imit (if applicable):

Results (if applicable):

Outfall Number:

004

Method Date:

11/14/2017

Option Used To Satisfy Requlrement

Requirement Met:

es .. .

Drying With Unstabilized Solids

Land Applied:

Limit (if applicable):

gat; 90

Results (if applicable): :

97.50

Cutfall Number:

002

Metheod Date:

~02/38/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

No

Limit. (if applicable):

Results (if applicable):

Outfall Number:

004

Method Date:

03/28/2017

Option Used To Satisfy Requirement:

Drying With Unstabilized Solids

Requirement Met:

Yes

Land Applied:

Ves

Limit (if applicable):

&gt; 90

Results (if applicable):

98.50
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Outfall Number:

m— ——

004

Method Date:

01/25/2017

Option Used To Satisfy Requirement:

Drying With Unstabllized Solids

Requirement Met: Yes

Land Applied: No

Limit (If applicable): jugt; 90

Results (if applicable): 08

Outfall Number: 002

Method Date: 06/30/2017
Option Used To Satlsfy Requirement: Injection when land apply
Requirement Met: Yes

Land Applied: Yes

Limit (if applicable):

Results (if applicable):

Outfall Number:

Method Date:

Option Used To Satisfy Requireme At

Requirement Met:

Land Applied:

Limit (If applicable):

Results (if applicable)

Outfall Number:

Method Date:

07/19/2017

Option Used To Satisfy Requirement:

Drying With Unstabilized Solids

Requirement Met: Yes

Land Applied: Yes

Limit (If applicable): Bgt; 90

Results (if applicable): 94.60

Outfall Number:

002

Method Date:

08/31/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met: Yes

Land Applied: Yes

Limlt (if applicable):

Results (if applicable):
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x
Iautfall Number: 002

Method Date: 10/31/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: fves

Land Applied: Ives

Limit (if applicable):
esults (If applicable):

Outfall Number: 004

Method Date: 09/20/2017

Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: es

Land Applied: Ires
| imit (if applicable): Rat; 90
Results (if applicable): 99.80

5.2 Was the limit exceeded or the process criteria not met at the time of land application?
O Yes (40 Points)

® No S
If yes, what action was taken? .

S —t——————— —
——

——

——

6. Biosollds Storage

6.1 How many days of, aétual current blosollds storage capaclty dld your wastewater treatment
facility have elther on-site or off-slte‘? ; ‘

® >= 180 days (0 Polnts)

0 150 - 179 days (10 Polnts)

0 120 - 149 days (20 Points)

© 90 - 119 days (30 Paoints)

0 < 90 days (40 Points)

0O N/A (O Points)

6.2 If you checked N/A above, explain why.

———
———

7. Issues
7.1 Describe any outstandlng blosolids issues with treatment, use or overall management

Total Points Generated 40

Score (100 - Total Points Generated) 60

Section Grade F
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Staffing and Preventative Maintenance (All Treatment Plants)

1. Plant Staffing

1.1 Was your wastewater treatment plant adequately staffed last year?
® Yes

© No
If No, please explain:

Could use more help/staff for:

1.2 Did your wastewater staff have adequate time to properly operate and maintain the plant and
fulfill all wastewater management tasks including recordkeeping?
® Yes

o No
If No, please explain:

2. Preventative Maintenance
2.1 Did your plant have a documented AND implemented plan for preventatlve malntenance on
major equipment items?
® Yes (Continue with question 2
© No (40 points)

Jes of lubrication,
and other tasks necessary: :
® Yes

© No (10 points)
2.3 Were these preventative maintenance tasks, as well as major equipment repairs, recorded and
filed so future maintenance problems can be assessed properly?
® Yes
o Paper file system
0 Computer system
® Both paper and computer system
0 No (10 points)
3. O&M Manual
3.1 Does your plant have a detalled OBM and Manufacturer Equipment Manuals that can be used

as a reference when needed?
® Yes

o No
4, Overall Maintenance /Repairs

4.1 Rate the overall maintenance of your wastewater plant.
O Excellent

O Very good

® Good

O Fair

© Poor
Describe your rating:
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The plant is adequately maintained and has adequate in-line spares avallable to take down and
maintain individual pieces of equipment. The PM/equipment reliability program is evolving as
we improve our maintenance PM program and more fully utilize our maintenance management

system. The on site maintenance staff Is experienced with the repalr of all equipment and most
work Is completed in house.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Operator Certification and Education

1. Operator-In-Charge

1.1 Did you have a designated aperator-in-charge during the report year?
@ Yes (O points)

0 No (20 points)
Name:

0
lSteve Jossart |
Certification No:
2990 |
2. Certification Requirements
2.1 In accordance with Chapter NR 114.56 and 114.57, Wisconsin Administrative Cede, what level
and subclass(es) were required for the operator-in-charge (OIC) to operate the wastewater
treatment plant and what level and subclass(es) were held by the operator-in-charge?
Sub SubClass Description WWTP oIC
Class Advanced oIT Basic Advanced
Al Suspended Growth Processes X
A2 Attached Growth Processes
A3 Recirculating Media Filters
A4 Ponds, Lagoons and Natural
A5 |Anaerobic Treatment Of Liquid
B Solids Separatio K
c Biological Solfds/Sludges o
P Total Phosphoru o
N Totﬂ__,_l!ltrogen ‘
D Disinfaction
L Laboratory
v Unique Treatment Systems
SS Sanitary Sewage Collection X NA NA NA

2.2 Was the operator-In-charge certified at the appropriate level and subclass(es) to operate this

plant? (Note: Certification in subclass SS, N and AS not required In 2016; subclass SS is basic level
only.)

® Yes (0 points)
0 No (20 points)

3.-Succession Planning

3.1 In the event of the loss of your designated operator-ln-charge, did you have a contingency plan
to ensure the continued proper operation and maintenance of the plant that inciudes one or more
of the following options (check all that apply)?

B One or more additional certifled operators on staff
O An arrangement with another certified operator
O An arrangement with another community with a certified operator

OAn operator on staff who has an operator-in-training certificate for your plant and is expected to |0
be certifled within one year

0 A consultant to serve as your certified operator
J None of the above (20 points)
If "None of the above" is selected, please explain:

4. Continuing Education Credits
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4.1 If you had a designated operator-in-charge, was the operator-in-charge earning Continuing
Education Credits at the foliowing rates?

OIT and Basic Certification:

O Averaging 6 or more CECs per year.

© Averaging less than 6 CECs per year.

Advanced Certification:

@ Averaging 8 or more CECs per year.

o0 Averaging less than 8 CECs per year.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade . A
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Financial Management

1. Provider of Financial Information
Name:

INancy Buss |

920) 459-3304 | (XXX) XXX-XXXX

Telephone:

E-Mall Address
(optional):

Inancy.buss@sheboyganwl .gov l

2. Treatment Works Operating Revenues
2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater

treatment plant AND/OR collection system ?
® Yes (0 paints)
© No (40 points)

If No, please explaln:

2.2 When was the User Charge Systern or other revenue source(s) last revlewed and/or revised?
Year: : , :
Ro17 | '-.-
® 0-2 years ago (0 polnts) i
O 3 or more years ago, (20 points)
O N/A (private facllity) o : s :
2.3 Did you have a spe al account (e g.,.CWFP requ]red segre ated Replacemgnt Fund, etc.) or
financial resources avall ‘le for rebalring or replacing:"equipme ifor your wastew‘ater treatment
plant and/or collection system? LT il v
® Yes (0 points)

0 No (40 points)

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]

3. Equipment Replacement Funds
- 3.1 When was the Equipment Replacement Fund last reviewed and/or revised?

Year:
RO17 |
® 1-2 years ago (0 points)
© 3 or more years ago (20 points)
o N/A
If N/A, please explain:

3.2 Equipment Replacement Fund Activity
3.2.1 Ending Balance Reported on Last Year's CMAR $ 5,238,308.01

3.2.2 Adjustments - if necessary (e.g. earned interest, $ 0.00
audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

3.2.3 Adjusted January 1st Beginning Balance B  5,238,308.01

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned Interest, etc.) + B 896,050.63]
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3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box

3.2.6.1 below*) - 3 0.00
3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year B  6,134,358.64

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

3.3 What amount should be in your Replacement Fund? E 2,210,591.1d 0

Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header In the left-side menu.
3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be In it (#3.3)?

® Yes

o No

If No, please explain.

4. Future Planning s ' CL
4.1 During the next ten years, wlll YOU be Involved in: formal plannlng for upgradlng, rehabilitating,
or new construction of your treatment facﬂity or collection system" Fed
® Yes - If Yes, please provide rnajor project Information, lf not already listed bélow
© No

Project Project Description Estimated |Approximat
# Cost Construction
Year
1 Replacing/refurbishing primary and secondary clarlifier drives 800,000 2022
2 Fine bubble diffuser system maintenance and aeration basin repairs. 600,000 2021
3 nitary Sewer Lining Projects. The city of Sheboygan Is setting aside money 3,000,000 2023
nnually to line sanitary sewers In conjunction with street replacement projects over
he next five years. The estimated cost is for the total cost of the work five year
pan of projects.
4 Re-building/replacing secondary digester #6 floating cover. 300,000 201%
5 nstall variable speed drives and automated contro! for the Indiana St. Lift Station 250,000 2021
6 nstall variable speed drives and motors on pumps #2, #3 and #4 at Kentucky Ave 200,000 2022
ft Station

5. Financial Management General Comments

oast—

~“ENERGY EFFICIENCY AND USE

6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed
Number of Municipally Owned Pump/Lift Stations: [ §
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Electricity Consumed | Natural Gas Consumed
(kwWh) (therms)
January 49,459 254
February 39,561 246
March 64,012 161
April 58,850
May 46,707
June 46,725
July 53,301
August 61,454
September 47,280
October 27,658
November 34,906
December 33,480
Total 563,393
Average 46,949

6.1.2 Comments:

6.2 Energy Related Progesses and Equipment

6.2.1 Indicate equipménl: and practlces utllized at .our pump/lift statif, S (Check all that apply):
® Comminution or Screefing L L e o

X Extended Shaft Pumps
& Flow Metering and Recording
O Pneumatic Pumping

SCADA System

O self-Priming Pumps

{0 Submersible Pumps

Variable Speed Drives

0O other:

6.2.2 Comments:

6.3 Has an Energy Study been performed for your pump/Iift stations?
® No

O Yes
Year:
I |

By Whom:

Describe and Comment:
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6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

We have plans to update some of the lift station pumps with VFD's in the next 5 years.

7. Treatment Facllity
7.1 Energy Usage
7.1.1 Enter the monthly energy usage from the different energy sources:

TREATMENT PLANT: Total Power Consumed/Month

Electricity Total Influent Electricity Total Influent Electricity Natural Gas
Consumed Flow (MG) Consumed/ |BOD (1000 Ibs)| Consumed/ Consumed
(kWh) Flow Total Influent (therms)
{(kWh/MG) BOD
(kWh/10001bs)
January 647,072 1,894 386.97 1,672 14,607
February 591,320 1,859 409,95 1,442 7,714
March 717,232 1,499 396.15 1,811 6,058
Aprll 675,540 1,354 352.74 .1,915 2,265
May 721,425 1,737 374.76 1,925 7 9,693
June 738,078 2,099 . 40491 ] ;1,823 2,563
July 643,792 070 T 41370 1T 1S5 913
August 751,502 T 2,464 | 40570, | 1,852 1,281
September| 614,052 T 2461 | 34685 | 1,770 ., 1,875
October 499,995 ° | 24,880 0 328,66 Cons21 7,224
November | 475644 | . : vo71,985 ) 345090 | 1,378 9,094
December 517,456 - 2,224 1 38242 1,353 1,576
Total 7,553,108 4,007.96 4,548.00 64,863
Average 632,759 334.00 1,961 379.00 1,668 5,405

7.1.2 Comments:

Electricity consumed includes the total amount of electricity consumed from both purchased and
generated power. We have significantly reduced the amount of blogas generated as a result of
suspending the acceptance of high strength waste to the anerobic digestion process. The
resulting reduction in biogas production has significantly curtailed the electrical generation by
the micro turbine system. '

7.2 Energy Related Processes and Equipment
7.2.1 Indicate equipment and practices utilized at your treatment facility (Check all that apply):
O Aerobic Digestion

X Anaerobic Digestion

B Biological Phosphorus Removal

O Coarse Bubble Diffusers

Dissolved 02 Monitoring and Aeration Control
& Effluent Pumping

Fine Bubble Diffusers

Influent Pumping

X Mechanical Sludge Processing

B3 Nitrification
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£ SCADA System

O uvV Disinfection

K variable Speed Drives
0 Other:

7.2.2 Comments:
Effluent pumping for reuse within the treatment plant.

7.3 Future Energy Related Equipment

7.3.1 What energy efficlent equipment or practices do you have planned for the future for your
treatment facility?

We are installing a new smaller Raw Influent pump, are looking at reducing the number of
anerobic digesters in operation from three to two. We are planning to replace diffuser
membranes and possibly modify the aeration systems to become more energy efficient within the
next five years. We are also planning to enroll in the Strategic Energy Management Plan (SEM)
through Focus on Energy during 2018, to help us identify opportunltles for reduclng energy
]_“5393 po o

8. Biogas Generation

8.1 Do you generate/produce blogas at your facllity7 '
O No . £

® Yes

If Yes, how Is the bioga »used (Check all that apply)
& Flared Off

(3 Building Heat
Process Heat

& Generate Electricity
O other:

9. Energy Efficlency Study

9.1 Has an Energy Study been performed for your treatment facility?

o No
® Yes
& Entire facility
Year:
poos |
By Whom:
[Fecus on Energy and Internal |

Describe and Comment:

Previous study to assess baseline energy prior to plant efficiency upgrades and combined heat
and power program.

0 Part of the facility
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Year:
il
By Whom:

Describe and Comment:

L I _

—

I

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?
® Yes

o No
If No, explain:

1.2 Do you have a CMOM program that contalins afl the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?
® Yes
0. No (30 points)
o N/A
If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)
X Goals [NR 210.23 (4)(a)]

Describe the major goals you had for your collection system last year:
Provide the proper resources for' fffective system management, opef'. tions arld maintenance.

Improve sewer lnfrastructure th ugh sewer replacernent and sewer ‘ nlng work.

Did you accomplish them’
® Yes A
© No “‘ o

If No, explain: o

Organization [NR 210.23 (4) (b)]
Does this chapter of your CMOM include:
B Organizational structure and positions (eg. organizational chart and position descriptions)
Internal and external lines of communication responsibllities

& Person(s) responsible for reporting overflow events to the department and the publlc
B Legal Authority [NR 210.23 (4) ()]

What Is the legally binding document that regulates the use of your sewer system?

Elty of Sheboygans Sewer Use Ordinance i

If you have a Sewer Use Ordinance or other similar document, when was It last reviewed and
revised? (MM/DD/YYYY) 016-12-05

Does your sewer use ordinance or other legally binding document address the following:
B3 Private property inflow and Infiltration

X New sewer and building sewer design, construction, installation, testing and inspection
B Rehabilitated sewer and lift station Installation, testing and inspection

BSewage flows satellite system and large private users are monitored and controlled, as
necessary

& Fat, oil and grease control
X Enforcement procedures for sewer use non-compliance
Operation and Maintenance [NR 210.23 (4) (d))]
Does your operation and maintenance pragram and equipment include the foliowing:




Compliance Maintenance Annual Report

Sheboygan Wastewater Treatment Plant Last Updated: Reporting For:
5/25/2018 2017

Equipment and replacement part inventories

& Up-to-date sewer system map

XA management system (computer database and/or flle system) for collection system

Information for O&M activities, Investigation and rehabllitation

A description of routine operation and maintenance activities (see question 2 below)

[ Capacity assessment program

B Basement back assessment and correction

& Regular O&M training

X Design and Performance Provisions [NR 210.23 (4) (e)]

What standards and procedures are established for the deslgn, construction, and inspection of
the sewer collection system, including building sewers and interceptor sewers on private
property?

B State Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
BJ Construction, Inspection, and Testing

O others:

Overflow Emergency Response Plan [NR 210.23 (4) (f)1 0

Dges your emergency response capabillity include:
Bd Responsible personnel communication procedures

BJ Response order, timing and clean-up
B3 Public notification protocols
O Training , P A
X Emergency operatlon protocols and lmplementatlon procedures
® Annual Self-Auditing: of your CMOM Program [NR 210.23 (5)] ‘
O Special Studies Last Year (check only those that apply)
O Infiltration/Inflow (I/I) Analysls
[0 Sewer System Evaluation Survey (SSES) v
[ sewer Evaluation and Capacity Managment Plan (SECAP)
O Lift Station Evaluation Report
O Others:

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following

maintenance activities? Complete all that apply and Indicate the amount maintained.
Cleaning | 7a % of system/year

Root removal 2l % of system/year
Flow monitoring 75 % of system/year
Smoke testing 0 % of system/year
Sewer line

televising I 7.9 % of system/year
Manhole

Iinspections 700 % of system/year
LIft station O&M 55 # per L.S./year
Manhole

rehabilitation | 0.9 % of manholes rehabbed
Mainline

rehabilitation | 1.4 % of sewer lines rehabbed
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Private sewer
inspections | 0 % of system/year

Private sewer I/1
removal | 0 % of private services

River or water
crossings L 0 % of pipe crossings evaluated or maintained
Please include additional comments about your sanitary sewer collection system below:

e — — — j

~— —

3. Performance Indicators

3.1 Provide the following collection system and flow information for the past year.
-40.89 Total actual amount of precipitation last year in inches

33{ Annual average precipitation (for your location)

[ 170 Miles of sanitary sewer
Number of lift stations
Number of lift station failures
Number of sewer pipe failures
Number of basement backup occurrences o

66| Number of complalnts -
10.98 Average dally; ow in MGD. (lf available)

3.2 Performance ratio \ il
0.09 : :Ilures (fallures/year)

0.0d Sewer plpe fallures (pipe fallures/sewér mile/yr)
0.00 Sanitary sewer overflows {(number/sewer mile/yr)
o.ﬁ Basement backups (number/sewer mile)
0.39 Complaints (number/sewer mile)
1.5 Peaking factor ratio (Peak Monthly:Annual Daily Avg)
0.0 Peaking factor ratio (Peak Hourly:Annual Dally Avg)

4, Overflows
LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OFERFLOWS REPORTED **
Date Location Cause Estimated

Volume (MG)

None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/1)

5.1 Was Infiltration/inflow (I/1) significant in your communlty last year?
® Yes

o No
If Yes, please describe:
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Increased flow due to infiltration and storm water can Increase the flow to the WWTP by 2 to 3
times the average flow. During peak events, influent screening and grit removal may be
bypassed for short perlods of time.

5.2 Has infiltration/inflow and resultant high flows affected performance or created problems In
your collection system, lift stations, or treatment plant at any time in the past year?
O Yes
® No
If Yes, please describe:

5.3 Explain any Infiltration/inflow (1/1) changes this year from previous years:
Average flows to the plant remain consistent with previous years.

5.4 What is being done to address Infiltration/inflow in your collection system?

The city continues to rehabillitate sewers and repair man holes each year, to improve the
integrity of the sewer system.

———————————
—— e —— —

Total Points Generated 0
Score (100 - Total Points Generated) L 100

- Section Grade T Y




Compliance Maintenance Annual Report
Sheboygan Wastewater Treatment Plant

Last Updated: Reporting For:

5/25/2018 2017
Grading Summary

WPDES No: 0025411

SECTIONS LETTER GRADE | GRADE POINTS | WEIGHTING SECTION

FACTORS POINTS

Influent A 4 3 12
BOD/CBOD A 4 10 40
TSS A 4 5 20
Phosphorus A 4 3 12
Biosolids F 0 5 0
Staffing/PM A 4 1 4
OpCert A 4 1 4
Financial A 4 1 4
Collection | A 4 3 12
TOTALS ='= 32 108
GRADE POINT AVERAGE (GPA) = 3.38

Notes:

A = Voluntary Range (Response Optional)
B = Voluntary Range (Resporise Op onal)-
C = Recommendation Rarige (Response R"quired)
D = Action Range (Response Requil
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Resolution or Owner's Statement

Name of Governing
Body or Owner:

L |
Date of Resolution or
Action Taken: I |
Resolution Number:

L |

Date of Submittal:

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F);
Influent Flow and Loadings: Grade = A

Effluent Quality: BOD: Grade = A

Effluent Quality: TSS: Grade = A"

N

Effluent Quality: Phosphgﬁls: Grade'= A

Biosolids Quality and Management: Grade =

]

—L_'—"'L
Staffing: Grade = A

fl

Operator Certification: Grade = A

Financial Management: Grade = A

Collection Systems: Grade = A
(Regardless of grade, response required for Collection Systems if SSOs were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS

(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)

G.P.A. = 3.38

||
|
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A RESOLUTION informing the Wisconsin Department of Natural Resources
(WDNR) that the 2017 Compliance Maintenance Annual Report (CMAR) has been
reviewed.

Res. No. :%% - 18 - 19. By Alderperson Wolf. June 4, 2018.
~

RESOLVED: That the City of Sheboygan hereby informs the WDNR that the
Common Council has reviewed the 2017 CMAR, which is attached to this
resolution.

BE IT FURTHER RESOLVED, that the Sheboygan Regional Wastewater
Treatment Facility received an “A” grade for each section of the 2017 CMAR
with the exception of the biosolids section where an F grade was received
as a result of the over application of nitrogen and omission of soil
testing on farm fields where liquid biosolids were applied.

BE IT FURTHER RESOLVED, that the 2017 CMAR be accipLQd and placed on

file.
- e,

,/’l / \ L

'// 41 ‘ \\_/

T/ll | A -,LC/
L 0Y ¢

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 . , City Clerk

Approved 20 . , Mayor




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: R.O. No. 51-18-19 (3.16) Submitting the 2017 Compliance
Maintenance Annual Report (CMAR) for the Wastewater Treatment Plant and Res. No.
39-18-19 (4.6) a resolution informing the Wisconsin Department of Natural Resources
(WDNR) that the 2017 Compliance Maintenance Annual Report (CMAR) has been
reviewed.

REPORT PREPARED BY: Steve Jossart, Superintendent of Wastewater

REPORT DATE: May 24, 2018 MEETING DATE: June 12, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line ltem: N/A Wisconsin Statutes: NR 208 Wis

Adm. Code
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: The Compliance Maintenance Annual Report (CMAR) is
required as a part of our Wisconsin Pollution Discharge Elimination System (WPDES)
permit, for the purpose of assessing the management activities, physical condition and
performance of the wastewater plant. The report covers a number of areas which
include influent flow and loading, effluent quality and plant removal performance for
Biochemical Oxygen Demand (BOD5), Total Suspended Solids (TSS), and Total
Phosphorous, biosolids quality and management, staffing and preventive maintenance,
operator certification, collection system performance and financial management. A
letter grade is received for each section of the report along with an overall grade for the
facility.

STAFF COMMENTS: The Sheboygan Wastewater Treatment Plant received an “A”
grade for all areas of the report, except for Biosolids quality and management where it
received a score of 60 out of 100 for an “F” grade. The reason for the failure in this
particular area of the operation was due to the over application of nitrogen on 9 of the
48 fields that liquid biosolids were applied, resulting in the deduction of 30 points from
our score in this section of the report. An additional 10 point deduction was assessed
due to the fact that many of the fields which biosolids were applied had not had a recent
(within the past 4 years) soil test conducted.

In the future the facility does not anticipate land applying liquid biosolids, and is
expecting to dry 100% of the material and produce only Exceptional Quality Biosolids at



the facility. In the event that there is a need to land apply liquid biosolids in the future,
we are putting procedures in place to ensure that we know where are land application
contractor is applying the biosolids and at what rates, to ensure that we remain in
compliance.

ACTION REQUESTED: Motion to accept and file R.O. No. 51-18-19 (3.16) Submitting
the 2017 Compliance Maintenance Annual Report (CMAR) for the Wastewater Treatment
Plant. Motion to approve Res. No. 39-18-19 (4.6) A resolution informing the Wisconsin
Department of Natural Resources (WDNR) that the 2017 Compliance Maintenance
Annual Report (CMAR) has been reviewed.

ATTACHMENTS:
.  R.O.No. 51-18-19
Il.  Res. No. 39-18-19
[ll.  Draft of the Sheboygan Regional WWTP 2017 CMAR
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Influent Flow and Loading

1. Monthly Average Flows and (C)BOD Loadings
1.1 Verify the following monthly flows and (C)BOD loadings to your facility.

Influent No. | Influent Monthly | x Influent Monthly x | 8.34 | =| Influent Monthly

701 Average Flow, MGD Average (C)BOD Average (C)BOD

Concentration mg/L Loading, Ibs/day
January 11.0230 X 136 x| 834 | = 12,483
February 11.3603 X 155 x| 834 | = 14,641
March 15.4343 X 99 x| 834 | = 12,779
April 16.6350 X 85 x| 834 | = 11,758
May 13.3996 X 108 x| 834 | = 12,089
June 11.7188 X 138 x| 834 |= 13,497
July 10.0332 X 159 x| 834 | = 13,345
August 9.8378 X 160 x| 834 | = 13,087
September 8.3166 X 167 x| 834 | = 11,565
October 8.5770 X 148 x| 834 |= 10,602
November 7.9891 X 173 x| 834 | = 11,503
December_ 7.5044 X _ 197 x| 8.34 | = 12,336

2. Maximum Monthly Design Flow and Design (C)BOD Loading
2.1 Verify the design flow and loading for your facility.

Design Design Factor X % = % of Design
Max Month Design Flow, MGD "25.2 X 90 = 22.68
X 100 = 292
Design (C)BOD, Ibs/day 27940 X 90 = 25146
X 100 = 27940

2.2 Verify the number of times the flow and (C)BOD exceeded 90% or 100% of design, points
earned, and score:

Months| Number of times|Number of times| Number of times Number of times
of |flow was greater|flow was greater| (C)BOD was greater | (C)BOD was greater
nflueny than 90% of than 100% of | than 90% of design |than 100% of design

0

January
February
March
April
May
June
July
August
September
October
November
December

Polnts per each
Exceedances
Points

Total Number of Points

[
(=]

IR e

o|lo|N|lloleo|lolo|lo|o|lo|ojo|lo|e
"oov—noococooooooc
olojlwllolo|lo|o|o|o|la|lo|o|o|olo

ollolo|N]||lo|eo|olo|ojeljo|o|olo|e
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3. Flow Meter
3.1 Was the influent flow meter calibrated in the last year?
® Yes Enter last calibration date (MM/DD/YYYY)
[2017-08-08

© No
If No, please explain:

4. Sewer Use Ordinance
4.1 Did your community have a sewer use ordinance that limited or prohibited the discharge of
excessive conventional pollutants ((C)BOD, 5S, or pH) or toxic substances to the sewer from
industries, commercial users, hauled waste, or residences?
® Yes
© No

If No, please explain:

4.2 Was it necessary to enforce the ordinance?
O Yes

® No
If Yes, please explain:

5. Septage Receiving
5.1 Did you have requests to recelve septage at your facility?

Septic Tanks Holding Tanks Grease Traps
® Yes @ Yes ® Yes

0 No O No © No
5.2 Did you receive septage at your faclity? If ves, indicate volume in galions.
Septic Tanks

® Yes 231953 | gallons

O No

Holding Tanks

® Yes 2423297 | gallons

O No

Grease Traps

® Yes [130880 | gallons

o No

5.2.1 If yes to any of the above, please explain if plant performance is affected when receiving
any of these wastes.

Plant performance was not affected by receiving hauled-in waste referenced above.

6. Pretreatment
6.1 Did your facility experience operational problems, permit violations, biosolids quality concerns,
or hazardous situations in the sewer system or treatment plant that were attributable to
commercial or industrial discharges in the last year?
® Yes
o No

If yes, describe the situation and your community's response.

One permitted industry was In Significant Non-Compliance for the 2nd half of 2018 (Plastics
Engineering Company (Plenco) monthly average - Naphthalene.
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6.2 Did your facility accept hauled industrial wastes, landfill leachate, etc.?
® Yes
o No

If yes, describe the types of wastes received and any procedures or other restrictions that were
in place to protect the facility from the discharge of hauled industrial wastes.

Food processing wastes (cheese, sausage and whey), Industrial grease trap waste were
accepted for discharge directly into the anaerobic digesters. Landfill leachate, municipal
wastewater treatment plant sludge and coal combustion residual contact water were accepted
and discharge directly into plant influent through the septage recelving stations. Samples were
collected from each waste type and analyzed to determine waste load allocations and the
strength of the waste.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Effluent Quality and Plant Performance (BOD/CBOD)

1. Effluent (C)BOD Results

1.1 Verify the following monthly average effluent values, exceedances, and points for BOD or
CBOD

Outfall No.| Monthly 90% of Effluent Monthly{ Months of | Permit Limit | 90% Permit
001 Average Permit Limit | Average (mg/L) | Discharge | Exceedance Limit
Limit (mg/L) { > 10 (mg/L) with a Limit Exceedance
January 25 22.5 2 1 0 0
February 25 22.5 4 1 0 0
March 25 22.5 2 1 0 0
April 25 22.5 1 1 0 0
May 25 22.5 2 1 0 0
June 25 22,5 1 1 0 0
July 25 22.5 i 1 0 0
August 25 22.5 2 1 0 0
September 25 22.5 1 1 0 0
October 25 22,5 0 1 0 0 0
November 25 22.5 1 1 0 0
December 25 22.5 3 1 0 0
* Equals limit If limit is <= 10
Months of discharge/yr I 12
Points per each exceedance with 12 months of discharge 7 3
Exceedances 0 0
Points 0 0
Total number of points 0

NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge. Example: For a wastewater facility discharging only & months
of the year, the multiplication factor is 12/6 = 2.0

1.2 If any violations occurred, what action was taken to regain compliance?

2. Flow Meter Calibration
2.1 Was the effluent flow meter calibrated in the last year?
O Yes Enter last calibration date (MM/DD/YYYY)

e No
If No, please explain:

There is no effluent flow meter.

3. Treatment Problems
.1 What problems, If any, were experienced over the last year that threatened treatment?

None

W

4, Other Monitoring and Limits

4.1 At any time in the past year was there an exceedance of a permit limit for any other pollutants
such as chlorides, pH, residual chlorine, fecal coliform, or metals?
o Yes

® No
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If Yes, please explain:

4.2 At any time In the past year was there a failure of an effluent acute or chronic whole effluent
toxicity (WET) test?
O Yes

@ No
If Yes, please explain:

4.3 If the biomonitoring (WET) test did not pass, were steps taken to Identify and/or reduce
source(s) of toxicity?
O Yes

o0 No
® N/A
Please explain unless not applicable:

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Effluent Quality and Plant Performance (Total Suspended Solids)

1. Effluent Total Suspended Solids Resuits
1.1 Verify the following monthly average effluent values, exceedances, and points for TSS:
Outfall No. Monthly 90% of Effluent Monthly [ Months of | Permit Limit | 90% Permit
001 Average Permit Limit | Average (mg/L) | Discharge | Exceedance Limit
Limit (mg/L} | >10 (mg/L) with a Limit Exceedance
January 30 27 4 1 0 0
February 30 27 6 1 0 0
March 30 27 4 1 0 0
April 30 27 3 1 0 0
May 30 27 3 1 0 0
June 30 27 3 1 0 0
July 30 27 2 1 0 0
Augusk 30 27 3 1 0 0
September 30 27 2 1 0 0
October 30 27 2 1 0 0
November 30 27 2 1 0 0 0
December 30 27 5 1 0 0
‘*Equals limit if limit Is <= 10
IMonths of Discharge/yr | | 12
[Points per each exceedance with 12 months of discharge: 7 3
Exceedances 0 0
Points _ - | O 0
Total Number of Points N N 0
NOTE: For systems that discharge intermittently to state waters, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication
factoris 12/6 = 2.0
1.2 If any violations occurred, what action was taken to regain compliance?

Total Points Generated
Score (100 - Total Points Generated)
Section Grade

100
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Effluent Quality and Plant Performance (Phosphorus)

1. Effluent Phosphorus Results
1.1 Verify the following monthly average effluent values, exceedances, and points for Phosphorus
Outfall No. 001 Monthly Average Effluent Monthly Months of Permit Limit
phosphorus Limit | Average phosphorus| Discharge with a Exceedance
{mg/L) (ma/L) Limit
January .9 0.629 1 0
February .9 0.489 1 0
March .9 0.477 1 0
April 9 0.587 1 0
May .9 0.494 1 0
June .9 0.520 1 0
July 9 0.568 1 0
August .9 0.587 1 0
September .9 0.527 1 0
October ) 0.558 1 0
November 3 0.553 1 0
December .9 0.668 1 l 0
Months of Discharge/yr 12
Points per each exceedance with 12 months of discharge: 10
Exceedances 0
Total Number of Points 0
NOTE: For systems that discharge intermittently to waters of the state, the points per monthly
exceedance for this section shall be based upon a multiplication factor of 12 months divided by
the number of months of discharge.
Example: For a wastewater facility discharging only 6 months of the year, the multiplication factor
is 12/6 = 2.0
1.2 If/any violations occurred, what action was taken to regain compliance?

Total Points Generated

Score (100 - Total Points Generated)

100

Section Grade
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Biosolids Quality and Management

1. Biosolids Use/Disposal
1.1 How did you use or dispose of your biosolids? (Check all that apply)
® Land applied under your permit
B Publicly Distributed Exceptional Quality Biosolids
[0 Hauled to another permitted facility
[ Landfilied
O Incinerated
& other
NOTE: If you did not remove biosolids from your system, please describe your system type such
as lagoons, reed beds, recirculating sand filters, etc.
1.1.1 If you checked Other, please describe:

Exceptional Quality dried biosolids from outfall 004 were supplied to Sure-Grow LLC to be
utilized as a agricultural fertilizer and soil conditioner.

—
— —

2. Land Application Site
2.1 Last Year's Approved and Active Land Application Sites
2.1.1 How many acres did you have?
9355.10 acres
2.1.2 How many acres did you use?
515.4 | acres

2.2 If you did not have enough acres for your land application needs, what action was taken?

2.3 Did you overapply nitrogen on any of your approved land application sites you used last year? 40
® Yes (30 points)

© No

2.4 Have all the sites you used last year for land application been soil tested in the previous 4
years?

O Yes

® No (10 points)

o N/A

3. Biosolids Metals
Number of blosolids outfalls in your WPDES permit:

3.1 For each outfall tested, verify the biosolids metal quality values for your facility during the last
calendar year.

Outfall No. 004 - EQ Dried Sludge
Parameter | 80% | H.Q. ICeiling| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | 80% | High |Celling
of |Limit] Limit Value [Quality]
Limit
Arsenic 41 <4.9 5.14 3.7 ] 39 4.6 <9.9 0 0
Cadmium 39 <.62 537 31 | .37 .49 <1.2 V] ]
Copper 1500 296 255 221 | 261 316 402 0] 0
Lead 300 17.8 16.5 16.2|18.2 21 29.5 0 0
Mercury 17 2 .182 33| .22 .65 48 1] 0
Molybdenum{ 60 75 | 8.9 6.81 7.2 | 8.7 8.9 10.2 0 D
Nickel 16.8 14.6 14.5|16.8 20.5 29.9 0 0
Selenium 31 <751 2 |29 2.1 <10.5 0 0
Zinc 2800 374 312 3161 385 413 691 0 0




Compliance Maintenance Annual Report

Sheboygan Wastewater Treatment Plant Last Updated: Reporting For:
5/25/2018 2017

utfall No. 003 - CAKE SLUDGE
Parameter | 80% | H.Q. |Ceiling| Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec | 80% | High |Celling

of |Limit| Limit Value [Quality!
Limit
Arsenic 41 75 0 0
Cadmium 39 85 0 0
Copper 1500 4300 0 o]
Lead 300 | 840 0 0
Mercury pi7 4 57 0 0
Molybdenum| 60 5 0 0
Nickel 336 420 o 0
Selenium | 80 100 0 0
Zinc 2800 7500 0 0

Outfall No. 002 - LIQUID ANAEROBIC SLUDGE
Parameter | 80% | H.Q. |Ceiling| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | 80% | High |Ceiling

of | Limit | Limit Value |Quality
Limit

Arsenic 41 75 | 4.2 <13.3 43| 3.8 4.6 <13.7 0 0
Cadmium 39 85 |<.12 <1.43 .32 | .43 .51 <17 0 0
Copper 1500| 4300 | 291 254 228|245 282 328 0 1]
Lead 300 | 840 | 16 15.7 14.2116.4 21.7 18.9 0 0]
Mercury 17 57 | .69 <.0543 36 | 13 1.2 .44 0 0]
Molybdenum| 60 75 | 8.4 7.15 7.1179 7.6 9.2 0 0
Nickel 336 420 |16.4 17.8 15.3] 17 18.6 21.8 0 0
Selenium | 80 100 | 3.4 <15.1 18128 2.6 <14.4 0 0
Zinc 2800 | 7500 | 349 326 320 | 360 427 501 0 0

3.1.1 Number of times any of the metals exceeded the high quality limits OR 80% of the limit for
molybdenum, nickel, or selenium = 0

Exceedence Points

® (0 (0 Points)

0 1-2 (10 Points)
0 > 2 (15 Points)

3.1.2 If you exceeded the high quality limits, did you cumulatively track the metals loading at
each land application site? (check applicable box)
0 Yes

O No (10 points)

® N/A - Did not exceed limits or no HQ limit applies (0 points)

© N/A - Did not land apply biosolids until limit was met (0 points)
3.1.3 Number of times any of the metals exceeded the ceiling limits = 0
Exceedence Points

e (0 (0 Points)

01 (10 Points)

0 >1 (15 Points)

3.1.4 Were biosolids land applied which exceeded the ceiling limit?
o Yes (20 Points)

® No (0 Points)

3.1.5 If any metal limit (high quality or ceiling) was exceeded at any time, what action was taken?
Has the source of the metals been identified?

4, Pathogen Control (per outfall}:
4.1 Verify the following information. If any information Is incorrect, use the Report Issue button
under the Options header in the left-side menu.
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Outfall Number:

002

Biosolids Class:

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

01/01/2017 - 02/28/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: No

Process: jAnaerobic Digestion

Pr Description: naerobically di e |
Outfall Number: 002

Blosolids Class: B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

01/01/2017 - 12/31/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS
Requirement Met: Yes

Land Applied: Yes

Process: Anaerobic Digestion

Process Description:

naerobically digested and thickened sludge.

Outfall Number:

002

Biosolids Class:

B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

03/01/2017 - 04/30/2017

Density: 3,510

Sample Concentration Amount: MPN/G TS
Requirement Met: Yes

Land Applied: Yes

Process: Anaerobic Digestion

Process Description:

Outfali Number:

002

Biosolids Class:

B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

05/01/2017 - 06/30/2017

Density: 2,060

Sample Concentration Amount: CFU/G TS
Requirement Met: Yes

Land Applied: Yes

Process: Anaerobic Digestion

Process Description:

erobically digested and thickened sludge.
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Cutfall Number:

002

Biosolids Class:

B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

07/01/2017 - 08/31/2017

Density: 2,830

Sample Concentration Amount: MPN/G TS

Requirement Met: Yes

Land Applied: Yes

Process: Anaerobic Digestion

P ription: nerobically di nd thicken i
Outfall Number: 002

Biosolids Class: B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

09/01/2017 - 10/31/2017

Density: 2,830

Sample Concentration Amount: CFU/G TS
Requirement Meat: Yes

Land Applied: Yes

Process: fAnaerobic Digestion

Process Description:

lAnerobically digested and thickened sludge

Outfall Number:

002

Biosolids Class:

B

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

11/01/2017 - 12/31/2017

Density: 419,000

Sample Concentration Amount: MPN/G TS
Requirement Met: Yes

Land Applied: Yes

Process. Anaerobic Digestion

Process Description:

naerobically digested and thickened sludge,

Outfall Number:

004

Biosolids Class:

A

Bacteria Type and Limit:

Fecal Coliform

Sample Dates:

01/01/2017 - 02/28/2017

Density: 3

Sample Concentration Amount: MPN/G TS
Requirement Met: Yes

Land Applied: No

Process: Heat Drying

Process Description:

Exceptiona! guality sludge from the sludae dryer |
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Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 01/01/2017 - 12/31/2017
Density: 3
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: Fxceptional quality sludge from the sludae dryer
Qutfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 03/01/2017 - 04/30/2017
Density: 3
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: Exceptional guality sludge from the sludge dryer
Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 05/01/2017 - 06/30/2017
Density: 1
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: xceptional quality sludge from the sludge drver |
Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 07/01/2017 - 08/31/2017
Density: 0
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: Exceptional guality sludge from the sl r
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Outfall Number: B 004 B
Blosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 09/01/2017 - 10/31/2017
Density: 0
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: Exceptional guality siudae from the sludge dryer
Outfall Number: 004
Biosolids Class: A
Bacteria Type and Limit: Fecal Coliform
Sample Dates: 11/01/2017 - 12/31/2017 0
Density: 0
Sample Concentration Amount: MPN/G TS
Requirement Met: Yes
Land Applied: Yes
Process: Heat Drying
Process Description: = ] ludge fr ludge r

4.2 If exceeded Class B limit or did not meet the process criteria at the time of land application.
4,2.1 Was the limit exceeded or the process criteria not met at the time of land application?
O Yes (40 Points)

® No
If yes, what action was taken?

5. Vector Attraction Reduction (per outfall):
5.1 Verify the following information. If any of the information is incorrect, use the Report Issue
button under the Options header In the left-side menu.

Outfall Number: 002

Method Date: 12/31/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: Yes

Land Applied: Yes

Limit (if applicable):
Results (if applicable):

Outfall Number: 004

Method Date: 03/28/2017

Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: Yes

Land Applied: Yes

Limit (if applicable): Rat;90

Results (if applicable): 98.50
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Cutfall Number:

002

Method Date:

04/30/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

Yes

Limit (if applicable):

Results (if applicable):

Outfali Number:

002

Method Date:

12/31/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

Yes

Limit (if applicable):

Results (If applicable):

Outfall Number:

004

Method Date:

11/14/2017

Option Used To Satisfy Requirement:

Drying With Unstabilized Solids

Requirement Met:

Yes

Land Applied:

Yes

Limit (if applicable):

gt; 90

Results (If applicable):

97.50

Outfall Number:

002

Method Date:

02/28/2017

Option Used To Satisfy Requirement:

Injection when land apply

Requirement Met:

Yes

Land Applied:

NO

Limit (if applicable):

Results (If applicable):

Outfall Number:

004

Method Date:

03/28/2017

Option Used To Satisfy Requirement:

Drying With Unstabilized Solids

Requirement Met:

Yes

Land Applied:

Yes

Limit (if applicable):

fgt; 90

Results (If applicable):

98.50
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Outfall Number: 004
Method Date: 01/25/2017
Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: es
Land Applied: [No
Limit (if applicable): agt; 90

esults (if applicable): 08
Outfall Number: 002
Method Date: 06/30/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable):
Results (if applicable):
Outfall Number: 004
Method Date: 06/06/2017
Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): Rat; 90
Results (if applicable): 59,80
Outfall Number: 004
Method Date: 07/19/2017
Option Used To Satlsfy Requirement: Drying With Unstabilized Solids
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable): gt;90
Results (if applicable): 94.60
Outfall Number: 002
Method Date: 08/31/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: Yes
Land Applied: Yes
Limit (if applicable):
Results (if applicable):
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Outfall Number: 002

Method Date: 10/31/2017
Option Used To Satisfy Requirement: Injection when land apply
Requirement Met: Yes

Land Applied: Yes

Lirnit (if applicable):
Results (If applicable):

Outfall Number: 004

Method Date: 09/20/2017

Option Used To Satisfy Requirement: Drying With Unstabilized Solids
Requirement Met: Yes

Land Applied: Yes

Limit (if applicable): Rgt; 90

Results (if applicable): 99.80

5.2 Was the limit exceeded or the process criteria not met at the time of land application?
© Yes (40 Points)

@ No
If yes, what action was taken?

6. Blosolids Storage

6.1 How many days of actual, current biosolids storage capacity did your wastewater treatment
facllity have either on-site or off-site?

® >= 180 days (0 Points)

0 150 - 179 days (10 Points)

© 120 - 149 days (20 Points)

© 90 - 119 days (30 Points)

0 < 90 days (40 Points)

o N/A (0 Points)

6.2 If you checked N/A above, explain why.

7. Issues
7.1 Describe any outstanding biosolids issues with treatment, use or overall management:

Total Points Generated 40

Score (100 - Total Points Generated) 60

Section Grade F
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Staffing and Preventative Maintenance (All Treatment Plants)

1. Plant Staffing

1.1 Was your wastewater treatment plant adequately staffed last year?
® Yes

O No
If No, please explain:

Could use more help/staff for:

1.2 Did your wastewater staff have adequate time to properly operate and maintain the plant and
fulfill all wastewater management tasks including recordkeeping?
® Yes

o No
If No, please explain:

2. Preventative Maintenance

2.1 Did your plant have a documented AND implemented plan for preventative maintenance on
major equipment items?
® Yes (Continue with question 2)

© No (40 points)
If No, please explain, then go to question 3.

2.2 Did this preventative maintenance program depict frequency of intervals, types of lubrication,
and other tasks necessary for each piece of equipment?
® Yes (1]

O No (10 points)
2.3 Were these preventative maintenance tasks, as well as major equipment repairs, recorded and
filed so future maintenance problems can be assessed properly?
® Yes
O Paper file system
o Computer system
® Both paper and computer system
o No (10 points)
3. O&M Manual

3.1 Does your plant have a detailed O&M and Manufacturer Equipment Manuals that can be used
as a reference when needed?
® Yes

O No

4, Overall Maintenance /Repairs

4.1 Rate the overall maintenance of your wastewater plant.
O Excellent

© Very good
® Good
o Fair
o Poor
Describe your rating:
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The plant is adequately maintained and has adequate in-line spares avallable to take down and
maintain individual pieces of equipment. The PM/equipment reliability program is evolving as
we improve our maintenance PM program and more fully utilize our maintenance management

system. The on site maintenance staff is experienced with the repair of all equipment and most
work Is completed in house.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Operator Certification and Education

1. Operator-In-Charge

1.1 Did you have a designated operator-in-charge during the report year?
® Yes (0 points)

© No (20 points)

Name; 0
[Steve Jossart |

Certification No:

[12990 |

2. Certification Requirements
2.1 In accordance with Chapter NR 114.56 and 114.57, Wisconsin Administrative Code, what level
and subclass(es) were required for the operator-in-charge (OIC) to operate the wastewater
treatment plant and what level and subclass(es) were held by the operator-in-charge?

Sub SubClass Description WWTP QIC
Class Advanced OIT Basic Advanced
Al Suspended Growth Processes X
A2 Attached Growth Processes
A3 Recirculating Media Filters
A4 Ponds, Lagoons and Natural

A5 Anaerobic Treatment Of Liquid

B Solids Separation X

c Biologlcal Solids/Sludges X 0
P Total Phosphorus X

N Total Nitrogen

D Disinfection X

L Laboratory X

U Unique Treatment Systems
SS Sanitary Sewage Collection X NA NA NA

2.2 Was the operator-in-charge certified at the appropriate level and subclass(es) to operate this
plant? (Note: Certification in subclass 5SS, N and AS not required in 2016; subclass SS is basic level
only.)

® Yes (0 points)

0 No (20 points)

3. Succession Planning
3.1 In the event of the loss of your designated operator-in-charge, did you have a contingency plan
to ensure the continued proper operation and maintenance of the plant that includes one or more
of the following options (check all that apply)?
X One or more additional certified operators on staff
[0 An arrangement with another certified operator
[ An arrangement with another community with a certified operator

OAn operator on staff who has an operator-in-training certificate for your plant and is expected to |0
be certified within one year

O A consultant to serve as your certified operator
[0 None of the above (20 points)
If "None of the above" is selected, please explain:

—  —

4. Continuing Education Credits
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4.1 If you had a designated operator-in-charge, was the operator-in-charge earning Continuing
Education Credits at the following rates?

OIT and Basic Certification:

© Averaging 6 or more CECs per year.

O Averaging less than 6 CECs per year.

Advanced Certlification:
@ Averaging 8 or more CECs per year.

O Averaging less than 8 CECs per year.

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Financial Management

1. Provider of Financial Information
Name:

INancy Buss |

Telephone:

ko20) 459-3304 | (XXX) XXX-XXXX

E-Mail Address
(optional):

nancy.buss@sheboyganwi.gov

2. Treatment Works Operating Revenues

2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

® Yes (0 points)

© No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year:

2017 | o
® (-2 years ago (0 points)
© 3 or more years ago (20 points)
o N/A (private facility)
2.3 Did you have a speclal account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?
® Yes (0 points)
© No (40 points)
REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]

3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?

Year:
R017 |
® 1-2 years ago {0 points)
© 3 or more years ago {20 points)
o N/A
If N/A, please explain:

3.2 Equipment Replacement Fund Activity
3.2.1 Ending Balance Reported on Last Year's CMAR $ 5,238,308.01

3.2.2 Adjustments - if necessary (e.g. earned interest, $ 0.00
audit correction, withdrawa! of excess funds, increase
making up previous shortfall, etc.)

3.2.3 Adjusted January 1st Beginning Balance 5 5,238,308.01

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned Interest, etc.) + 5 896,050.63
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3.2.5 Subtractions from Fund (e.qg., equipment
replacement, major repairs - use description box

3.2.6.1 below*) - I 0.00)
3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year I 6,134,358.64]

All Sources: This ending balance shouid include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

3.3 What amount should be in your Replacement Fund? E 2,210,591.1(1 (4]

Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header In the left-side menu.

3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?

e Yes

o No

If No, please explain.

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?
® Yes - If Yes, please provide major project information, if not already listed below.
o No

Project] Project Description Estimated |[Approximate
# Cost Construction
Year
1 Replacing/refurbishing primary and secondary clarifier drives 800,000 2022
2 Fine bubble diffuser system maintenance and aeration basin repairs. 600,000 2021
3 anitary Sewer Lining Projects. The city of Sheboygan is setting aside money 3,000,000 2023
nnually to line sanitary sewers in conjunction with street replacement projects over
he next five years. The estimated cost is for the total cost of the work five year
pan of projects.
4  Re-building/replacing secondary digester #6 floating cover. 300,000 2019
5 [Install variable speed drives and automated control for the Indiana St. Lift Station 250,000 2021
6 [install variable speed drives and motors en pumps #2, #3 and #4 at Kentucky Ave 200,000 2022
Lift Station

5. Financlal Management General Comments

ENERGY EFFICIENCY AND USE

6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed
Number of Municipally Owned Pump/Lift Stations: E
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Electricity Consumed | Natural Gas Consumed
{kWh) {therms)

January 49,459 254

February 39,561 246

March 64,012 161
April 58,850 a9
May 46,707 30
June 46,725 4
July 53,301 1
August 61,454 0
September 47,280 0
October 27,658 0
November 34,906 1
December 33,480 78

Total 563,393 874
Average 46,949 97

6.1.2 Comments:

6.2 Energy Related Processes and Equipment

6.2.1 Indicate equipment and practices utilized at your pumpy/lift stations (Check all that apply):
Comminution or Screening

& Extended Shaft Pumps

& Flow Metering and Recording
O Pneumatic Purmping

B SCADA System

O self-Priming Pumps

0 sSubmersible Pumps

B variable Speed Drives

O other:

6.2.2 Comments:

6.3 Has an Energy Study been performed for your pumpy/lift stations?
® No

O Yes
Year:

By Whom:

Describe and Comment:
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6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

We have plans to update some of the lift station pumps with VFD's in the next 5 years.

7. Treatment Facility
7.1 Energy Usage
7.1.1 Enter the monthly energy usage from the different energy sources:

TREATMENT PLANT: Total Power Consumed/Month

Electricity Total Influent Electricity Total Influent Electricity Natural Gas
Consumed Flow (MG) Consumed/ |BOD (1000 lbs)| Consumed/ Consumed
{kWh) Flow Total Influent (therms)
{kWh/MG) BOD
(kWh/10001bs)
January 647,072 341,71 1,894 386.97 1,672 14,607
February 591,320 318.09 1,859 409.95 1,442 7,714
March 717,232 478.46 1,499 396.15 1,B11 6,058
April 675,540 495.05 1,354 352.74 1,915 2,265
May 721,425 415.39 1,737 374.76 1,925 9,693
June 738,078 351.56 2,099 404.91 1,823 2,563
July 643,792 311.03 2,070 4313.70 1,556 913
August 751,502 304,97 2,464 405.70 1,852 1,281
September 614,052 249.50 2,461 346.95 1,770 1,875
October 499,995 265.88 1,880 328.66 1,521 7,224
November 475,644 239.67 1,985 345.09 1,378 9,094
December 517,456 232.64 2,224 3B2.42 1,353 1,576
Total 7,593,108 4,007.96 4,548.00 64,863
Average 632,759 334.00 1,961 379.00 1,668 5,405

7.1.2 Comments:

Electricity consumed includes the total amount of electricity consumed from both purchased and
generated power. We have significantly reduced the amount of biogas generated as a result of
suspending the acceptance of high strength waste to the anerobic digestion process. The
resulting reduction in biogas production has significantly curtailed the electrical generation by
the micro turbine systemn.

7.2 Energy Related Processes and Equipment

7.2.1 Indicate equipment and practices utilized at your treatment facility (Check all that apply):
O Aerobic Digestion

X Anaerobic Digestion

& Biological Phosphorus Removal

(O Coarse Bubble Diffusers

Dissolved 02 Monitoring and Aeration Control
& Effluent Pumping

& Fine Bubble Diffusers

X Infiuent Pumping

B Mechanical Sludge Processing

K Nitrification
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SCADA System

O uv Disinfection
Variable Speed Drives
O Other:

7.2.2 Comments:
Effluent pumping for reuse within the treatment plant.

7.3 Future Energy Related Equipment

7.3.1 What energy efficient equipment or practices do you have planned for the future for your
treatment facility?

We are installing a new smaller Raw Influent pump, are looking at reducing the number of
anerobic digesters in operation from three to two. We are planning to replace diffuser
membranes and possibly modify the aeration systems to become more energy efficient within the
next five years. We are also planning to enroll in the Strategic Energy Management Plan (SEM)
through Focus on Energy during 2018, to help us identify opportunities for reducing energy
usage.

8. Blogas Generation

8.1 Do you generate/produce biogas at your facility?
o0 No

® Yes
If Yes, how Is the biogas used (Check all that apply):
Bd Flared Off
& Building Heat
Process Heat
B Generate Electricity
[0 other:

ﬂﬂ

9. Energy Efficiency Study

9.1 Has an Energy Study been performed for your treatment facility?
O No

® Yes
B Entire facility
Year:

R005 |
By Whom:

[Focus on Energy and Interna! |
Describe and Comment:

Previous study to assess baseline energy prior to plant efficiency upgrades and combined heat
and power program.

O Part of the facility
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Year: | |
By Whom:

Describe and Comment;:

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?
® Yes

o No
If No, explain:

1.2 Do you have a CMOM program that contains all the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?
® Yes

© No (30 points)
o N/A
If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)
Goals [NR 210.23 (4)(a)]

Describe the major goals you had for your collection system last year:
Provide the proper resources for effective system management, operations and maintenance.

Improve sewer infrastructure through sewer replacement and sewer lining work.

Eliminate sanitary sewer overflows.

Did you accomplish them?
® Yes

o No
If No, explain:

Organization [NR 210.23 (4) (b)]
Does this chapter of your CMOM include:
B3 Organizational structure and positions (eg. organizational chart and position descriptions)
& Internal and external lines of communication responsibilities
& Person(s) responsible for reporting overflow events to the department and the public
Bd Legal Authority [NR 210.23 (4) (c)]

What is the legally binding document that regulates the use of your sewer system?

Eity of Sheboygans Sewer Use Ordinance i

If you have a Sewer Use Ordinance or other similar document, when was it last reviewed and
revised? (MM/DD/YYYY) 2016-12-05 i

Does your sewer use ordinance or other legally binding document address the following:
[ Private property inflow and infiltration

B New sewer and building sewer design, construction, instaliation, testing and inspection
B Rehabilitated sewer and lift station installation, testing and inspection

BSewage flows satellite system and large private users are monitored and controlled, as
necessary

Fat, oil and grease control
® Enforcement procedures for sewer use non-compliance
X Operation and Maintenance [NR 210.23 (4) (d)]
Does your operation and maintenance program and equipment include the following:
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Equipment and replacement part inventories
B Up-to-date sewer system map
& A management system (computer database and/or file system) for collection system
information for O&M activities, Investigation and rehabilitation
B A description of routine operation and maintenance activities (see question 2 below)
[0 Capacity assessment program
B Basement back assessment and correction
B Regular O&M training
X Design and Performance Provisions [NR 210.23 (4) (e)]
What standards and procedures are established for the design, construction, and inspection of
the sewer collection system, Including building sewers and interceptor sewers on private
property?
& state Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
& Construction, Inspection, and Testing
O Others:

Overflow Emergency Response Plan [NR 210.23 (4) (f)] 0

Does your emergency response capabllity include:
X Responsible personnel communication procedures

& Response order, timing and clean-up

& Public notification protocols

O Training

X1 Emergency operation protocols and implementation procedures
® Annual Self-Auditing of your CMOM Program [NR 210.23 (5)]
[0 Special Studies Last Year (check only those that apply):

O Infiltration/Inflow (I/1)} Analysis

O Sewer System Evaluation Survey (SSES)

[ sewer Evaluation and Capacity Managment Plan (SECAP)

[ Lift Station Evaluation Report

[ Others:

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following

maintenance activities? Complete all that apply and indicate the amount maintained.
Cleaning | 78 % of system/year

Root removal 2l % of system/year
Flow monitoring 759 % of system/year
Smoke testing 0 % of system/year
Sewer line

televising 7.2l % of system/year
Manhole

inspections 700 % of system/year
Lift station O&M 55 # perL.S./year
Manhole

rehabilitation | 0.9 % of manholes rehabbed
Mainline

rehabilltation | 1.4 % of sewer lines rehabbed
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Private sewer
inspections |

Private sewer I/I
removal |

River or water
crossings | q % of pipe crossings evaluated or maintained

Please include additional comments about your sanitary sewer collection system below:

0 % of system/year

0 % of private services

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.

40.89

32

Total actual amount of precipitation last year in inches
Annual average precipitation (for your location)
Miles of sanitary sewer

5 Number of lift stations
0 Number of lift station failures

0 Number of sewer pipe failures

5; Number of basement backup occurrences
Number of complaints

Average daily flow.in MGD (if available)
Peak monthly flow in MGD (if available)
Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00) Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)
0.0Q Sanitary sewer overflows (number/sewer mile/yr)
0.03 Basement backups (number/sewer mile)

0,39: Complaints (number/sewer mile)

1.5 Peaking factor ratio (Peak Monthly:Annual Dally Avg)
0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)

10.98
16.6

4, Overflows

LIST OF SANITARY SEWER (S50) AND TREATMENT FACILITY (TFO) OFERFLOWS REPORTED **

Date Location Cause Estimated
Volume (MG)

None reported

** If there were any SS0Os or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/1)
5.1 Was infiltration/inflow (I/I) significant in your community last year?
® Yes

o No
If Yes, please describe:
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Increased flow due to infiltration and storm water can increase the flow to the WWTP by 2 to 3
times the average flow. During peak events, influent screening and grit removal may be
bypassed for short periods of time.

5.2 Has Infiltration/inflow and resultant high flows affected performance or created problems In
your collection system, lift stations, or treatment plant at any time in the past year?
O Yes

® No
If Yes, please describe:

5.3 Explain any infiltration/inflow (I/1) changes this year from previous years:

Average flows to the plant remain consistent with previous years.

5.4 What is being done to address infiltration/inflow in your collection system?

The city continues to rehabilitate sewers and repair man holes each year, to improve the
integrity of the sewer system.

Total Points Generated ]
Score {100 - Total Points Generated) 100
Section Grade A
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Grading Summary
WPDES No: 0025411

SECTIONS LETTER GRADE | GRADE POINTS WEIGHTING SECTION
FACTORS POINTS

Influent A 4 3 12
BOD/CBOD A 4 10 40
T5S A 4 5 20
Phosphorus A 4 3 12
Biosolids F 0 5 0
Staffing/PM A 4 1 4
OpCert A 4 1 4
Financial A 4 1 4
Collection A 4 3 12
TOTALS 32 108
GRADE POINT AVERAGE (GPA) = 3.38

Notes:

A = Voluntary Range (Response Optional)

B = Voluntary Range (Response Optional)

C = Recommendation Range (Response Required)
D = Action Range (Response Required)

F = Action Range (Response Required)
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Resolution or Owner's Statement

Name of Governing
Body or Owner:

Date of Resolution or
Action Taken:

Resolution Number:

Date of Submittal:

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Influent Flow and Loadings: Grade = A

Effluent Quality: BOD: Grade = A

Effluent Quality: TSS: Grade = A

Effluent Quality: Phosphorus: Grade = A

Biosolids Quality and Management: Grade = F

Staffing: Grade = A

QOperator Certification: Grade = A

Financial Management: Grade = A

Collection Systems: Grade = A
{Regardless of grade, response required for Collection Systems If SS0s were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS

(Opticnal for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)

G.P.A. = 3.38




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: A request to authorize executing an Operating Agreement between
the City of Sheboygan and Power Pubs, LLC regarding an authentic German Beer Garden
concession in a specific area of Kiwanis Park.

REPORT PREPARED BY: Joseph L. Kerlin, Superintendent of Parks and Forestry

REPORT DATE: April 26, 2018 MEETING DATE: June 12,2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes:  N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

In 2017, City staff and officials met with two different organizations proposing to offer
services for the establishment of a beer garden in a City of Sheboygan Park. After
several discussions and researching other communities that already have a beer
garden in a park, it was determined that the City would advertise a request for proposal
(RFP) for the operation of a German Beer Garden.

In February of 2018, the City of Sheboygan released an RFP for a vendor to establish
and operate an authentic German Beer Garden concession in Area #8 of Sheboygan
Kiwanis Park. The Beer Garden is an effort to honor the strong German heritage in the
city, provide a new and somewhat unique venue for citizens, and increase traffic in an
under-utilized portion of Kiwanis Park.

The RFP stipulated that the vendor:

e Provide at least one authentic German beer at all times, assorted domestic beers
and soft drinks.

e Provide and offer for sale a light food menu that shall include pretzels and
snacks, and may also include authentic bratwurst and other meat and sausage
products, with a preference for those made in Sheboygan.

e Provide these services at least six hours per day between 10:00 a.m. and 10:00
p.m. (weather permitting) and five days per week beginning no later than June 1
and ending no later than October 15. During October, the services only need to
be provided on the weekend.



The initial agreement will be for five years and will end on December 31, 2023. The
vendor and the City at their sole discretion can begin negotiating a new contract in
November of 2021.

STAFF COMMENTS:
A review of the submitted RFPs determined that Power Pubs, LLC proposal is in the
best interest of the general public and the City of Sheboygan.

ACTION REQUESTED: Motion to hold Res. No. 3-18-19 authorizing executing an
Operating Agreement between the City of Sheboygan and Power Pubs, LLC regarding
an authentic German Beer Garden concession in a specific area of Kiwanis Park.

ATTACHMENTS:
.  Res.No.3-18-19
[I.  Operating Agreement
[ll.  Business Plan



DIRECT REFERRAL TO PUBLIC WORKS

Res. No. 3 - 18 - 19. By Alderpersons Wolf and Sorenson. May 1, 2018.

A RESOLUTION authorizing executing an Operating Agreement between the
City of Sheboygan and Power Pubs, LLC regarding an authentic German Beer
Garden concession in a specific area of Kiwanis Park.

RESOLVED: That the Mayor and City Clerk are hereby authorized and directed
to execute the Operating Agreement between the City of Sheboygan and Power
Pubs, LLC, in form substantially similar to the attached.

)
/

~_ t()
/iﬁlﬂﬂglt;%?1g
J®

o

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 5 , City Clerk

Approved 20 , Mayor




OPERATING AGREEMENT BETWEEN:
CITY OF SHEBOYGAN
and
POWER PUBS, LLC

This Operating Agreement ("Agreement”) is made and entered into effective this ___ day of
- ,2018 (the "Effective Date”"), by and between the CITY OF SHEBOYGAN (“the City"),
a municipal corporation, and Power Pubs, LLC (“Vendor”), a Wisconsin Limited Liability Company.
Referenced together, the City and the Vendor are the parties (“Parties”) to this Agreement.

WITNESSETH:

WHEREAS, the City is the owner of Kiwanis Park, located on Kiwanis Park Road in the
City of Sheboygan, Sheboygan County, State of Wisconsin; and

WHEREAS, the City desires to contract with Vendor to establish and operate an authentic German
biergarten concession in a specific area of Kiwanis Park in an effort to honor the strong Gemnan heritage in
the city, provide a new and somewhat unique venue for its citizens, and increase traffic in an under-utilized
portion of the park; and,

WHEREAS, biergartens are defined for the purposes of this Agreement as vendor locations selling .. - ( Formatted: Font: Bold J
alcoholic beverages in glassware; and, = ) e

WHEREAS, the City was approached by a third party expressing an interest to establish such a
congcession and in response publically issued a Request For Proposals for same in an effort to make sure that
all parties having an interest are given an opportunity to submit a proposal and;

WHEREAS, Vendor has submitted a formal response to the City’s request for proposals, and
following review of said response, the City has determined that Vendor's proposal is in the best interest of the
general public and the city of Sheboygan and,

WHEREAS, Vendor's proposal, was accepted by the City, and confirmed by the Public Works
Committee, subject to the execution of this Operating Agreement.

NOW THEREFORE, in consideration of the mutual covenants contained herein and other good and
valuable consideration, the receipt and sufficiency of which are hereby mutually acknowledged, the Parties
hereby agree as follows: '

1. Purpose. The purpose of this Agreement is to set forth the terms and conditions upon which
the City will allow Veendor to use Area #8 of Sheboygan Kiwanis Park (the “Premises”) to
establish and operate an authentic German biergarten concession.

2. Grant and Descriplion of Premises. City does hereby grant to Vendor permission and the
exclusive right to establish and operate the concession in and occupy Area 8 of Kiwanis Park
(including the main shelter and restroom, the Jaycee Pavilion, and the concession stand
building) upon the terms and conditions set forth in this Agreement. Included in said
pemnission is a grant to the Vendor of the exclusive right to operate a biergarten for retail
sale to the public in Kiwanis Park.

3. Scope of Services. In entering into this Agreement, Vendor agrees to the following terms and
conditions regarding the services being offered by Vendor at the Premises:

A Services to be provided. Vendor shall provide, establish, and provide complete ,[Fomaw= Footer, Ceﬂmdr'i"esl’adngj
operations for a seasonal authentic German biergarten concession, including (but , | single
./ { Formatted: Font: Ariat
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not limited to) the availability of (i) at least one authentic German beer at all times,
(i) at least one domestic beer, and (jii) soft drinks.

Additional offerings. Vendor shall provide and offer for sale a light food menu. This
menu shall include pretzels and snacks, and may also, but is not obligated to,
include authentic bratwurst and other meat and sausage products, with a preference
for those made in Sheboygan.

Season. Except as specifically provided in this Agreement, Vendor shall provide
these services at least six hours per day between 10:00 a.m. and 10:00 p.m.
(weather permitting) and five days per week beginning no later than June 1 and
ending no later than October 15, subject to the provisions of subparagraph 3.P. The
precise hours are to be determined by Vendor in Vendor’s sole discretion, but shall
in_no case include hours between 10:00 p.m. and 10:00 a.m. During Oclober, the
services need only be provided on the weekend. Vendor is not required to provide
these services on Independence Day.

Limitations. Vendor shall not engage in any other service or activily at the Premises
without the prior written agreement of the City, (including, i.e., leasing out the
Premises to third parties), and any such unauthorized service or activity will be
considered a breach of the temms of this Agreement subject to the Default provisions
of Section 27 of this Agreement. This paragraph shall not prevent the Vendor from
leasing all or a portion of the Premises to organizations who have rented the
remainder of Kiwanis Park for City-recognized Festivals, so long as in so doing the
Vendor complies with all legal requirements related to its liquor licenses.

Pemnits and Licenses. Vendor agrees, at its own expense, to obtain and keep

cument all licenses and permits necessary for the operation of Vendor's business,
and comply with all Federal, State and City statules, ordinances, rnules and
regulations applicable to Vendor's business, including provide proper notification
pursuant to §10-177(c), Sheboygan Municipal Code, to the Police Department at the
beginning and end of each season and all other times when the premises are to be
open or closed to underage persons. Vendor agrees to obtain all inspections and
pemits by the Sheboygan County Health Department, Fire Department or any other
govemmental agency that are required to allow Vendor to operate the biergarten
and provide the services authorized under this Agreement. Vendor shall provide the
City with proof of such compliance upon wiitten request from the City. Failure to -
comply with this provision shall be a default under this Agreement.

Equipment. The City shall provide a lockable maintenance storage area in the main
shelter, rest rooms and other features associated with the main shelter, including -
access to water and electrical service. Vendor shall provide all other equipment
necessary to operate the facility, including, but not limited to, all fumishings, safety
equipment, food preparation and serving equipment concessions, refrigerators,
freezers, microwaves, cash registers, dishes, glassware, cleaning supplies, soap,
and toilet paper and hand towels. Vendor may place an additional means of storage
on the property in a location approved by the Parks Superintendent, or hisher -
designee. Vendor may, solely at Vendor's expense, install a security system in the
Shelter or other structures on the Premises. Vendor may install or use other
equipment with the wiitten pemmission of the Parks Superintendent, or hisfher
designee. Vendor shall provide the Parks Superintendent, or designee, with a
current list of all of the Vendor's equipment at the Premises. All personal property,
fdures-and-equipment-installed by Vendor shall remain the property of Vendor.

Utilities. The City shall supply water, electricity, sewer and trash removal/recyding
services in the same manner as currently provided at the premises. and will_not




reduce the scope of said services. in-ameunts-sufficient-for-Vendor-to-operate-the
biergarten-and-provide-the services-as-called-for-in-this-Agreement-Vendor shall pay
the sum of $600 per month to the City for all such utilities and trash/recyding haul
away. This amount shall be due to the City ef-Shebeygan-on a monthly basis and
prorated as necessary, by the 5th of each month. Failure to pay this amount by the
due date will result in a late penalty of $50. Failure to pay this amount in full, plus
any accrued penalties, by the 15th of each month will constitute a default under
Section 27 of this Agreement. Vendor shall only be responsible for utilities during the
months that services are being offered by Vendor at the Premises. Vendor agrees
that it shall collect trash and recyding from separate garbage and recycling bins and
take it to City dumpsters within Kiwanis Park. Vendor shall at no time commingle
trash and recycling. The City shall haul trash and recycling from City dumpsters.

Produgt. All items offered for sale by Vendor, including, but not limited to, food,
alcoholic beverages, nen-alcoholic beverages, snacks, and confections, shall be
approved by the Parks Superintendent, or his/her designee whose consent shall not
be unreasonably withheld, conditioned or delayed. Failure to grant or deny approval
of such items within five (5) business days after Vendor's submission of such items,
such items shall be deemed approved. All items for sale shall be individually listed
on an inventory, a copy of which shall be filed with the City of Sheboygan.

Equipment Safety. Vendor shall maintain all equipment, including safety equipment
(fire extinguishers, first aid kits etc.), in a safe working order at all times and store
said equipment in a safe manner to prevent any unauthorized use or operation
thereof.

Storage. Vendor may store equipment necessary to provide the services set forth in :
Subsection A above as-indicated-onAttachment-A-and-consistent with Subsection E . .. -{ Formatted: Not Hightight )
above. Vendor shall not store any items, on the Premises from November 1 through ] i -

May 15 of each year except with express pemmission from the City, and in any :
event, may only do so consistent with Subsection E above. :

Maintenance: by Vendor. Except for the City’s obligation to maintain and repair the
Premises as set forth in subparagraph 3.T., below, Vendor shall be responsible for
maintaining the Premises in a clean, safe and attractive condition at ali times,
including keeping the grounds immediately adjacenl to the Premises plcked up of all
paper and debris. Vendor shall keep the river frontage area free of debiis. Every |
day during Vendor’s operations; the Vendor shall also be responsible for opening,
closing and cleaning the restrooms at the Premises; including providing, installing,
and refilling paper products, and-soap, and other restroom supplies, and maintaining
the restrooms in a clean and sanitary condition. Vendor agrees that should the City’s
Parks Division determine that the maintenance requirements of this Subsection are
not being met, the Parks Division shall provide written notice to Vendor of such
failure and allow Vendor five (5) days within which to cure such deficiency, and
failing same, the Parks Division may perform or have performed additional cleaning
or maintenance, and charge the actual costs of such work to Vendor, payable within
thirty (30) days of the issuance of the invoice, or as a deduction from the Vendor's
secuiity deposit.

Alterations to Premises. Except as otherwise provided in this Agreement, no

modifications of any kind, or fixtures, additions or removals shall be made to the

Premises without the written pemnission of the Parks Superintendent, or hisfher

designee which approval shall not be unreasonably withheld, conditioned or : i
delayed. Any and all alterations shall comply with local building codes and {g,maw, Footer, Centered, Line spacing: J
ordinances. ,' | singte
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Signage. All signs and banners, including menu boards, shall be approved by the
Parks Superintendent or designee and the City of Sheboygan Building Inspection
Dept. Vendor shall post a readily observable sign at the Premises stating Vendor's
name, and contact information as set forth below in Section 11, and a notice that
Vendor and Vendor's activities are not affiliated with, nor in any way endorsed by
the City.

Fencing. The Parties agree that fencing shall be installed separating the biergarten
from the road and the other portions of Kiwanis Park, sufficient to clearly delineate
the licensed premises, and to deter people from entering the biergarten at locations
other than the delineated entrances. As soon as practicable, 100 linear feet of
permanent wooden post fencing shall be installed by the City separating the
biergarten from the road . Vendor shall pay a percentage of the cost of said
installation to be calculated as equivalent to the percentage of the anticipated life of
the fence represented by the remaining length of this Agreement. For example, if the
remaining length of the Agreement is 5 years and the anticipated fence life is 50
years, the Vendor would fund 5/50 or 10% of the fence cost. Fencing shall match
existing fencing at the site. It is anticipated that any additional fencing installed
during any extensions or renewal of the contract shali reflect the same percentage
of cost. Temporary fencing shall be installed by the City at its cost - in any areas not
yet reached by pemanent fencing.

Blackout dates: Vendor shall not operate on the following dates (“Blackout Dates”),
so as to avoid conflict/compelition with long standing festivals in the park:

The third weekend (Saturday & Sunday) in July (Hmong Festival)
The first weekend (Friday-Saturday) in August (Jaycee Bratwurst Days)

Notwithstanding the above, Vendor may enter into an agreement with the organizers
of the above festivals granting pemmission for Vendor to operate on the Blackout
Dates. Said agreement shall be in writing, and a copy of same shall be placed on file
with the City no less than 14 days prior to the Blackout Dates. Under no
circumstance shall Vendor operate on these dates without a written agreement
allowing for same between the concessionaire and the organizers of the affected
festivals. The City is responsible for all trash collection and restroom cleaning and
maintenance within Area 8 during the Blackout Dates, but only if Vendor conducts
no operations during said Blackout Dates.-

Closing Date. Vendor may continue to operate at the Premises after October 15, but
no later than pemmitted by the Park Division’s building winterization schedule.

Surrender of Premises. Upon the expiration or earlier termination of this Agreement
under Section 27, but no laler than pemmitted by the Park Division's building
winterization schedule. Vendor agrees to (i) vacate and sumender the portions of the
Premises allocated to it by this Agreement, (i} remove all personal property
therefrom, and (ili) deliver possession of the same to City in as good condition as
the Premises was in at the commencement of the Agreement, with the exception of
nomal wear and tear through careful use and with the exception of damage by fire
or other casualty beyond the contro! of Vendor. Any damages to the Premises
caused-by—Vendor-beyond nomal and expected wear and tear shall be the
responsibility of Vendor. If these damages are not repaired by Vendor before
surender of the Premises to the City, the City shall cause the repairs to be made
and deduct the cost thereof from the security deposit. -Any balance still owing by
Vendor after deduction from the security deposit shall be due within thirty (30) days
of the City’s invoice to Vendor. All improvements, equipment and other property of
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the City on the Premises shall remain the property of the City after the expiration or
earlier termination of this Agreement. No' fixtures, ‘whether. or ‘nof purchased’ by

Vendor, shall be:removed. without the permission of the Clly. ‘An inventory of City

property and equipment will be performed within one week after the Effective Date
and prior to May 1 of each year during the temm of this Agreement prior to Vendor's
opening for the season of that year.. Any property of Vendor remaining on the
Premises thirty (30) days after surender of the building will become the property of
the City.

Security Deposit. Vendor shall pay to the City a security deposit in the amount of
$3,000 prior to occupying the Premises. Upon the surrender of the Premises, and
after inspection by the City, which shall be conducted within ten (10) days after the
expiration of this Agreement or earlier as may be agreed upon by the parties, the
security deposit will promptly be refunded to Vendor, less any deductions for
damage and other assessable costs under this Agreement. In cases where the
damage and other assessable costs are greater than $3,000, the City shall keep the
entire security deposit and Vendor shall pay to the City the remaining balance within
30 days of the invoice from the City.

Payment. For the use of the Premises and the right to provide the services set forth
above therein, and utility costs imposed under Subsection G above, as well as the
security deposit under subsection Q above, Vendor agrees to pay the City 12.5% of

its Net Revenues (defined a5 Gross Reveniies minus Salés:Tax,) (the ‘City Fee”). ... e

Vendor shall make estimated payments in fourths due no later than July 1, August
15, and October 1 of each year, with estimated payments based on Net Revenue
from the prior year. A final payment based on actual net revenue, and taking into
account the estimated payments made, shall be made no later than December 1 of
each year.

City Responsibilities. In addition to the City’s other services to be provided and
obligations to be perfomed under this Agreement, the City, at its sole cost and
expense, shall provide and be responsible for the following:

1. Lawn Maintenance. The City shall be responsible for weeding, pruning, tree
maintenance, and mulching all areas of Kiwanis Park, including Area 8, and
is also responsible for grass cutting via riding mower as close as possible to
fencing. Vendor shall edge around the fencing.

2. River Bank Maintenance. The City shall clear weeds, invasive species, and
downed tree branches in the area of the river bank. Natural vegetation shali
remain.

3. Maintenance. The City shall be responsible for repairs to and maintenance
of the Premises and the improvements thereon that are not the obligation of
Vendor or those repairs made necessary due to damage caused by Vendor
or Vendor's customer(s), in which case the City shall perfom the repairs
and bill Vendor. The City’s obligations shall include, but are not limited to,
repairs to_the electrical, plumbing and sewer systems, plumbing and
electrical fixtures, the exterior and interior doors, and roofs and walls of
structures on the Premises.

4. The City shall allow music on the Premises provided such music complies
with the City ordinances.

Shelter Rental- The Veendor shall act as the agent for the City for rental of the park
shelter within Area 8, and shall rent the shelter, collect revenue from said rents, and
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1.

provide daily maintenance and upkeep of the shelter, pursuant to the City’s park
regulations and shelter fee schedule. All revenues coliected shall be part of
Vendor’s gross revenue for the purposes of Subsection S above.

Temm and Effective Date. This Agreement shall commence on the Effective Date (but no
earlier_than_the date of publication of the common council resolution authorizing this
agreement) and shall expire on December 31, 2023. Notwithstanding the foregoing
expiration date, beginning in November 2021, the Parties agree to jointly evaluate the
success of the biergarten. If the Parties each agree, in their sole discretion, that the
biergarten has been a success and a benefit to the Parties and the community, the Parties
agree to immediately begin good faith negotiati n a replaoeme contract, to be
completed by March 31, 2022 e stwouldshall- e

Agreement shall remain in in full force and effect until December 31, 2023.

Entire_Agreement. The entire agreement of the parties is contained herein and this
Agreement supersedes any and all oral contracts and negotiations between the parties.

Status of Vendor. It is agreed that Vendor is an independent contractor and not an employee
or representative (except as set forth in subparagraph 3.U. above in regard to Shelter
Rental) of the City and that any persons who Vendor utilizes and provides for services under
this Agreement are employees or agents of Vendor and are not employees of the City.

Assignability and Subcontracting. Vendor shall not assign or subcontract any interest or
obligation under this Agreement without the City’s prior written approval. All of the services
required hereunder shall be performed by Vendor and employees of Vendor. If Vendor is a
corporation, partnership, limited partnership, limited liability company, limited liability
partnership or other entity that is not an individual person, then an assignment prohibited
within the meaning of this provision shall be deemed to include one or more sales or
transfers, by operation of law or otherwise, or creation of new stock or ownership interests,
by which an aggregate of 50% or more of Vendor's stock or ownership interests shall be
vested in a party or parties who are not stockholders, partners, members or others who
possess ownership interests in Vendor as of the date hereof.

No Real Estate. It is expressly understood and agreed that this Agreement is not a lease ora
conveyance of realty, but merely a granting to Vendor the right to conduct certain activities
and provide certain services on City property for the benefit and convenience of the public.

Access to Premises. City, by its representatives, shall have access to Premises at any
reasonable time provided such entry shall not interfere with Vendor's conduct of business. In
case of emergency, the circumstances of which to be solely determined by City, City shall
enter the Premises with or without force, as necessary, without assuming any liability for
such entry and without affecting Vendor’s obligations under this Agreement.

Designated Representative. Vendor designates John Powers as Contract Agent with primary
responsibility for the performance of this Agreement. In case the Contract Agent is replaced
for any reason, or in the event of the death, disability, removal or resignation of the Contract
Agent, Vendor will designate another Contract Agent within seven (7) calendar days by
notifying the City as set forth below in Section 22, Notices. The City may accept another
person as the Contract Agent, or may terminate this agreement under Section 27, at its
option. The Contract Agent is not necessarily the person who serves as Agent with regard to
the Liquor License; naming and replacement of the Agent with regard to Liquor License shall
proceed pursuant to Chapter 125 of the Wisconsin Statutes.

Operating Agent. Vendor shall designate an Operating Agent of Vendor's activities at the

At:If the Pames»wnnot agree on terms to a neplaoemem oontract then this .. {c
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13.

14.

15.

16.

Premises, who will be the person primarily responsible for the day-to-day operation of the
Vendor's activities at the Premises. Vendor shall provide the name and contact information
of this person to the Parks Superintendent, or hisfher designee, within forty-eight (48) hours
of commencing activities at the Premises under this Agreement, or within twenty- four (24)
hours of any changes to the Operating Agent or the Operating Agent's contact information.
The Operating Agent is not necessarily the person who serves as Agent with regard to the
Liquor License; naming and replacement of the Agent with regard to Liquor License shall
proceed pursuant to Chapter 125 of the Wisconsin Statutes.

Advertising. It is understood that in the operation and conduct of this Agreement, the City
does not grant Vendor the right to sell or distribute any goods or services provided by the
City, nor does the City grant Vendor the express right to use a City trade name, trademark,
logotype, advertising, or other commercial symbol, except as otherwise provided in this
Agreement. In any commercial advertisement or announcement, Vendor may use the name
of Kiwanis Park}i:

Vendor’s activities are not associated with or affifiated with the City.

Marketing. Vendor agrees to include and/or prominently display the City of Sheboygan logo
in the premises and on any marketing materials. Marketing materials will be approved by the
City, and Vendor shall use only City logos that are provided by an officially authorized
representative of the City. The City agrees to display and promote marketing materials of
Vendor on the Parks Website and other appropriate venues with the prior approval of the
Vendor, the Parks Superintendent and City Attomey.

Special Provisions for 2018 only. The Parties recognize that the time frame needed to ramp
up operations in 2018 require some modifications to this Agreement and additional
provisions. The following provisions shall apply only during the calendar year of 2018, and
where there is a conflict with the other provisions in this Agreement, those provisions in this
section shall govem during 2018. All said provisions expire as of January 1, 2019, and the
Agreement shall continue as if these provisions were not a part of this Agreement.

A. Opening. While Vendor may begin operating as soon as this Agreement is
approved, and a resolution of the Common Council authorizing this Agreement is
published, Vendor shall not be required to begin operations unti! Friday, August;10;

2018 However, failure to begin operations as otherwise prowded in this agreement |

by the required foregoing date, subject to events of force majeure, shall constitute a
Default as provided in paragraph 27.

B. Payment: No estimated payments shall be due in 2018. Payment in full of the
amount set forth in Paragraph 3(R) shall be made no later than November 15, 2018.

C. City-owned tables: The Vendor shall be pemitted to use the City-owned tables in
the Jaycee Pavilion for its operations, free of charge. The number of tables will be
determined by availability on a weekly basis. The Veendor shall be responsible for
any damage and repair beyond nommal wear and tear.

Amendments. This Agreement shall be binding on the Parties, their respective heirs,
devisees, and successors, and cannot be varied or waived by any oral representations or
promise of any agent or other person of the Parties. Any change in any provision of this
Agreement may only be made by a written amendment, approved by the Common Council
and signed by the duly authorized agent or agents of the Vendor and the Parks
Superintendent or hisher designee.

No Waiver. No failure to exercise, and no delay in exercising, any right, power or remedy
hereunder on the part of the City or Vendor shal! operate as a waiver thereof, nor shall any
single or partial exercise of any right, power or remedy preclude any other or further exercise

ut any such advertisement or announcement must also indicate that _ ..
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thereof or the exercise of any other right, power or remedy. No express waiver shall affect
any event or default other than the event or default specified in such waiver, and any such
waiver, to be effective, must be in wiiting and shall be operative only for the time and to the
extent expressly provided by the City or Vendor therein. A waiver of any covenant, term or
condition contained herein shall not be construed as a waiver of any subsequent breach of
the same covenant, term or condition.

Indemnification. -Vendor shall be liable to and hereby agrees to indemnify, defend —and hold
harmless the City, and its officers, officials, agents, and employees (from and against all loss
or expense (including liability costs and attomey’s fees) by reason of any daim or suit, or of
liability imposed by law upon the City or its officers, officials, agents or employees for
damages because of bodily injury, including death at any time resulting therefrom, sustained
by any person or persons or on account of damages to property, including loss of use
thereof, arising from, in connection with, caused by or resulting from Vendors acts or
omissions and/or acts or omissions of Vendor's Subcontractors in their performance of this
Agreement, except to the extent such claims, suit, liability, damage, loss, costs or expenses

are caused by the hegligence of the City, its officers, officials, agents, or its employees or _ . - {icom
the person seeking indemnification.

Insurance.

A. Required Insurance. Vendor will insure, and will require each subcontractor to

insure, as indicated, against the following risks to the extent stated below. Vendor
shall not commence work under this Agreement, nor shall Vendor allow any
subcontractor to commence work on its subcontract, until the insurance required
below has been obtained and comesponding certificate(s) of insurance have been
approved by the City Purchasing Agent and City Attomey.

1) Commercial General Liability. During the life of this Agreement, Vendor
shall procure and maintain Commercial General Liability Insurance,
including, but not limited to, bodily injury, property damage, personat injury,
products and completed operations in an amount not less than $1,000,000
per occurrence. This policy shall also provide contractual liability in the
S?ﬁ'nev amount. Vendors coverage shall be primary and fist the City, its
officers;
shal require all subcontractors under this Agreement (if any) to procure and
maintain insurance meeting the above criteria, applying on a primary basis

insureds:

2) Automobile Liability. During the life of this Agreement, Vendor shall procure
and maintain Business Automobile Liability Insurance covering owned, non-
owned and hired automobiles with limits of not less than $1,000,000
combined single limit per accident. Vendor shall require ali subcontractors
under this Agreement (if any) to procure and maintain insurance covering
each subcontractor and meeting the above criteria.

3) Worker's Compensation. During the life of this Agreement, Vendor shall
procure and maintain statutory Workers' Compensation insurance as
required by the State of Wisconsin. Vendor shall require all subcontractors
under this Agreement (if any) to procure and maintain such insurance,
covering each subcontractor.

4) Umbrella Liability. During the term of this Agreement, Vendor shall procure
and maintain Umbrella Liability coverage at least as broad as the underlying
Commercial General Liability, Watercraft Liability (if required), Business

and listing the City, fis officers, officials, agénts and employées as ddditional

officials,”agents and: employees as additional insureds. Vendor _ .. ..-
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Automobile Liabifity and Employers Liability with minimum limits of
$2,000,000 per occurrence and aggregate.

5) Liquor Legal Liability. During the life of this agreement, Vendor shall procure
and maintain Liquor Legal Liability coverage with a minimum [imit of
$1,000,000

B. Acceptability of Insurers. The above-required insurance is to be placed with insurers
who have an A.M. Best rating of no less than A- (A minus) and a Financial Category
rating of no less than VII.

C. Proof of Insurance, Approval. Vendor shall provide the City with certificate(s) of
insurance showing the type, amount, class of operations covered, effective dates,
and expiration dates of required policies prior to commencing work under this
Agreement. Vendor shall provide the certificate(s) to the City’s representative upon
execution of the Agreement, or sooner, for approval by the City Purchasing Agent
whose approval consent shall not be unreasonably withheld, conditioned or delayed
Vendor shall provide copies of additional insured endorsements or insurance
policies, if requested by the City Purchasing Agent.

D. Notice of Change in Policy. The Viendor and/or Insurer shall give the City thirty (30)
days advance wiitten notice of cancellation, non-renewal or material changes to any
of the above-required policies during the term of this Agreement.

E. Insufficient Coverage. In the event of expiration, material change, or cancellation of
insurance required by this Agreement, Vendor shall immediately cease use of the

Premises and the provision of the services under this Agreement until such time as -
proof of the required insurance is provided to the City Purchasing Agent consistent -

with the requirements of this Section.

Non-Discrimination. In the performance of the services under this Agreement the Vendor
agrees not to discriminate against any employee or applicant because of race, religion,
marital status, age, color, sex, handicap, national origin or ancestry, income level or source
of income, arrest record or conviction record, less than honorable discharge, physical
appearance, sexual orientation, gender identity, political beliefs, or student status. Vendor
further agrees not to discriminate against any subcontractor or person who offers to
subcontract on this Agreement because of race, refigion, color, age, disability, sex, or
national origin.

Taxes and Assessments. Vendor agrees to timely pay all taxes, assessments, or other
public charges levied or assessed by lawful authority (but reascnably preserving Vendor's
right of appeal) against the personal property and services of Vendor on the Premises during
the term of this Agreement.

Severability. It is mutually agreed that in case any provision of this Agreement is determined
by any court of law to be unconstitutional, illegal or unenforceable, it is the intention of the
parties that all other provisions of this Agreement remain in full force and effect.

Notices. All notices to be given under the terms of this Agreement shall be in wiiting and
signed by the person serving the notice and shall be sent registered or certified mail, retum
receipt requested, postage prepaid, or hand delivered to the addresses of the parties listed
below:

City: City Clerk’s Office
City of Sheboygan
828 Center Avenue
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Sheboygan, Wi 53081

Vendor: Power Pubs, LLC
Attn. John L. Powers
4792 N. Cramer St.
Whitefish Bay, W1 53211

Third Party Rights. This Agreement is intended fo be solely between the parties hereto. No
part of this Agreement shall be construed to add, supplement, amend, abridge or repeal
existing rights, benefits or privileges of any third party or parties, including but not limited to
employees of either of the parties.

AgM_R_e_t_am_g_wm s. Vendor agrees to provide those financial reports relating
to Vendor‘s salesqross revenues |n the Premises and lmprovements made to the Premises

T i
A’greeme all be retamed by Vendor fora penod of three (3) years after oompletlon of all -

work under this Agreement, in order to be available for audit by the City or its designee. Any
such audit shall be at the City’s sole cost and expense, except that in the event that an Audit
discovers a material understatement of Net Revenue payable to the City, Vendor shall pay
audit costs incurred by the City, even if such audit is performed by City employees. A
material understatement of Net Revenue payable to the City is 1% In other words, if Vendor
remits $1.000 to the City, but the audit discovers Vendor should have remitted $1.010 to the
City, Vendor has materially understated the Net Revenue payable to the City, and shall be
responsible for the audit costs described above.

Choice of Law and Forum Selection. This Agreement shall be govemed by and construed,
interpreted and enforced in accordance with the laws of the State of Wisconsin. The parties
agree, for any claim or suit or other dispute relating to this Agreement that cannot be
mutually resolved, the venue shall be Sheboygan County Circuit Court, and the parties
agree to submit themselves to the jurisdiction of said court, to the exclusion of any other
judicial district that may have jurisdiction over such a dispute according to any law.

Compliance with Applicable Laws. Vendor shall become familiar with, and shall at all times
comply with and observe, all federal, state, and local laws, ordinances, and regulations
which in any manner affect the services or conduct of Vendor and its agents and employees.
Vendor's failure to comply with any such laws, ordinances or regulations shall be a default
subject to Section 27 of this Agreement.

A In the event Vendor shall default in any of the covenants, agreements,

commitments, or conditions herein contained, or fails to fully perform and camy out
any term or condition of this Agreement to the satisfaction of the City, and any such
default shall continue un-remedied for a period of ten (10) days after written notice
thereof to Vendor, the City may, at its option and in addition to all other rights and
remedies which it may have at law or in equity against Vendor, including expressly
the specific enforcement hereof, forthwith have the cumulative right to immediately
terminate this Agreement and all rights of Vendor under this Agreement.

10, .
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28.

B. [OPTION 1. Notwithstandingparagraph - A..-above-the -Gity may-in -its—sole
discretion—and-withoul- any—reasen—terminate—this-algreement—atl-any time by
fumising-the-Yendorvath-ten—10-days’ profwiillen nolice oi-emunation—in-the
event- of termination- under—!hc&subseehen—ne—the—@ﬁmhaﬂ—ne&—pem&—any
biergarten 1o locate in Area 8 for a perod of atleast 365 days aftertermination.and

the-Giyelidhe- Oty shallsambirse Vendor-ferall capial expenses—bundenesk
purstant-to-this-Agreement—and-which were-accapted by the Gity-—along with-an
ear{gmt;ea fee paid-to-Mendor equal to-most-recent 12 month period-of City
540 by the days remaining until the conliact expiration
dale {December- 31,2023} The City-shall-also -be responsible forthe payment of
any-termination{ees or-payments te-thid paries for which-Vendor-may be liable
arising-out-of orrelating lo-ihe early fermination-of such agreements-by and between
Ve hird e to the Gity's ea nination of thi reement]

28— Authenty. Vendor—represents that-it-has-the authonty te—enter inte—this
Agreement- I Vendor is-not-an individual, the-person signing-on-hehalf of Vendor
represents-and-warrantsthat-he or she has been duly authonzed-to bind-Vendor
and-sign-this-Agreement on-Vendor's behalf.

——Notwithstandi aragraph A. above, the Cil in_its sole discretion and-
without any reason, terminate this Agreement at any time by fumishing the Vendor
with ten (10) days' prior written notice of termination. In the event of termination
under this subsection, the City shall not permit any beerto-be-seldbiergartens in
Area 8 until-after the contract expiration date-(December 31.-2023)for one vear, and
the _City shall reimburse Vendor for all capital exgnses Vendor paid gnd mgrred
gursuanl to lhls Aqreement he shall-alss raspensible he-pavir

{OPTION3: Eliminate thistemmination without cause clause altogether]

G the—event—the--Gity—shall—default—in—any— of-the —covenams—agreements;
commitments-or conditions-herein-contained-or-fails-to-fully perform-and camy-ocul
any-tenp-or condition ol this-Agreement 1o the-satisfaction of Vendor—and any-such
default-shall- continue un-remedied for a penod-of ten (10) days-after writlen notice
thereef-to-the-City-Vender—in-additien-lo-all-ether-rights-and-remedies-at-law-orin
equity.-shall-have the right; bul not the obligation. at-any time after-any applicable
default by the City-in-the-peiformance of the Gity's-abligations—puisuant-this
Agreement;-to-make-any-payment-or perform-any- act-otherwise-required-of the
Gity—and-in-exarcsing-sueh-right.- to incur necessary-and-incidental costs—and
expenses. mehiding reasenable allorney fees—The exarcice ofthisrght shall not
constitute a satisfaction-of-any of the City's obligations-ar a-waiverofany-default
All-payments-made-and-all-costs-and-expenses-incurred- in- connection with-any
exercise-of-such-right-shall-be-immediately reimbursed-by- the-Gity-to-Vendor-If
the Gity-fails-to-reimburse Vendor such-costs-within-thirty {30} days-afler Vandor's
demand-therefor-Vendor-may-deduect such-amount-from-the City's Fee-and-any
other-amounts-due the Gity-from Vendor untilMendeor has-been reimbursed in-full:

Force Majeure. If either party hereto shall be delayed or hindered in or prevented from the
performance of any act required hereunder by reason of strikes, lockouts, labor troubles,
inability to procure material, failure of power, restrictive federal or state govemmental laws or
regulatmns riots, insurrection, war or other reason of a like nature not the fault of the party
delayed in performing work or doing acts required under this Agreement, the period for the
performance of any such act shall be extended for a period equivalent to the period of such

(3
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30.

31.

delay. Notwithstanding the foregoing, the provisions of this Section shall at no time operate
to excuse Vendor from any obligations for payment of any payments required by the temms of
this Agreement when the same are due, and all such accounts shall be paid when due.

Authority. Each person executing this Agreement on behalf of a party hereto represents and
warrants to the other parly that such person, that the execution and delivery of this
Agreement has been duly authorized and the persons executing this Agreement have the full
power, authority and right to do so, and that such execution is sufficient and legally binding
on such party to enable this Agreement to be enforceable in accordance with its terms.

Alcoholic Beverage License Contingency. Vendor's obligations under this Agreement are
contingent upon the City issuing to Vendor such alcoholic beverage licenses allowing
Vendor to serve malt beverages on the Premises. If the City fails to issue such licenses to
Vendor by June 15, 2018, Vendor may temminate this Agreement and be fully reimbursed for
any Security Deposit payments made. Upon such temination by Vendor, this Agreement
shall be of no further force or effect.

Other Biergartens: During the term of this Agreement and any renewal or replacement
thereof, the City shall not permit, dlredly or indirectly, any other Biergariens-] ‘re_
open or opetate wnhm any pubhc'parks in the Clty of Sheboygan Blergariens-g

[signature page to follow]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their proper
officers on the day and year first above written.

CITY OF SHEBOYGAN, WISCONSIN POWER PUBS, LLC
BY: BY:

Michael! J. Vandersteen, Mayor John L. Powers, Sole Member
ATTEST: ATTEST:

Meredith DeBruin, City Clerk

ACKNOWL EDGMENTS

STATE OF WISCONSIN )
)ss
SHEBOYGAN COUNTY )

Personally came before me this day of , 2018, the above-named
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the persons who
executed the foregoing instrument and acknowledged the same.

Notary Public, State of Wisconsin

My Commission expires:
STATE OF WISCONSIN )
)ss
MILWAUKEE COUNTY )
Personally came before me this ___ day of , 2018, the above-named John L. i Formamd: Iy Tab stops: Notat :s.s; ]:{

Powers, sole member of Power Pubs, LLC, a Wisconsin limited liability company to me known to be the
person who executed the foregoing instrument and acknowledged the same.

Notary Public, State of Wisconsin
My Commission expires:

This instrument drafted by:
City Attorney Charles Adams
828 Center Ave., Suite 304
Sheboygan, Wi 53081-4442
Wi State Bar No. 1021454

This document authorized by and in accordance with Res. No. ___-18-19

: /{ Formatted: Footer, Centered, LNespadng:J
/| single
. { Formatted: Font: Arial
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R. C. No. 22| - 17 - 18. By PUBLIC WORKS COMMITTEE. April 16, 2018.

Your Committee to whom was referred Gen. Ord. No. 25-17-18 by
Alderperson Wolf amending the City’s Snow Emergency and Winter Parking rules
to provide for improved clearing of snow during snow emergencies and to
improve efficiency in clearing streets all winter, given reductions in

personnel and changes in procedures; recommends to refer to Public Works
Committee of the new council.

: ~ >
\.'w' p LL/[‘Y.{

(\),.QQQ\_/

Committee

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted

and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the
day of , 20 .

Dated 20 5 , City Clerk

Approved 20 , Mayor
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Gen. Ord. No. o9 - 17 - 18. By Alderperson Wolf. November 6, 2017.

AN ORDINANCE amending the City’s Snow Emergency and Winter Parking
rules to provide for improved clearing of snow during snow emergencies and
to improve efficiency in clearing streets all winter, given reductions in
personnel and changes in procedures.

THE COMMON COUNCIIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS:

Section 1. Section 42-104 of the Municipal Code entitled “Emergency
powers; parking restrictions during snow emergency” is hereby repealed and
recreated in subsection (b) thereof so as to read as follows:

“Sec. 42-104. Emergency powers; parking restrictions during snow
emergency.

(b) Whenever the powers conferred in this article are exercised
because of a heavy snowstorm or blizzard, parking of vehicles on all city
streets is completely prohibited during the period of the snow emergency.”

Section 2. Section 118-242 of the Municipal Code entitled "“No
parking areas; exceptions for snow emergencies” is hereby repealed and
recreated in subsection (a) thereof so as to read as follows:

“Sec. 118-242. No parking areas; exceptions for snow emergencies.

(a) During the winter season, between the hours of 12:00 midnight
and 6:00 a.m., no owner or operator of any vehicle shall park or
permit the vehicle to be parked:

(1) ©On the even-numbered sides of the street (west and north
sides) on odd-numbered days of the month, except that
parking shall be permitted on the even-numbered side when
the odd-numbered side is posted no parking.

(2) On the odd-numbered sides of the street (east and south
sides) on even-numbered days of the month, except that
parking shall be permitted on the odd-numbered side when
the even-numbered is posted no parking.

P

% 01




Section 3. All ordinances or parts thereof in conflict with the
provisions of this ordinance are hereby repealed to the extent of such
conflict, and this ordinance shall be in effect from and after its passage

and publication.
@-’ i

\

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20 .
’ m—

Dated 20 . , City Clerk

Approved 20 . , Mayor




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Amend the City’s Snow Emergency and Winter Parking rules to
provide for improved clearing of snow during snow emergencies and improve efficiency in
clearing streets all winter, given a reduction in personnel and changes in procedures.

REPORT PREPARED BY: Jason Blasiola, Superintendent of Streets and Sanitation

REPORT DATE: November 8, 2017 MEETING DATE: June 12, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: Due to the lack of declaring snow emergencies, Mayor
Vandersteen has asked the Department of Public Works to review the current Snow
Emergency Ordinance. The Mayor believes that if the current ordinance is not needed
then it should be updated or eliminated. The Department of Public Works completed an
analysis of the current Snow Emergency Ordinance that examined the current snow
plowing operations, past snow plowing operations, and practices of peer municipalities.

STAFF COMMENTS: The Department of Public Works conducted research of peer
municipality’s snow emergency ordinances and reviewed the City of Sheboygan
Department of Public Work’s current snow removal operation. DPW staff met with
multiple neighbor associations and held three public forums to get citizen feedback. The
Public Works committee decided to hold the motion to amend the current ordinance.
DPW staff would like to present the proposed changes to the snow emergency
ordinance to the newly appointed Public Works Committee members and work together
to develop changes that will help improve the snow removal process.

ACTION REQUESTED: Motion to hold G.O. No. 25-17-18 AN ORDINANCE amending
the City’s Snow Emergency and Winter Parking rules.

ATTACHMENTS:
.  R.C.No.331-17-18
lI.  G.O.No. 25-17-18
[ll.  Snow Emergency Analysis



City of Sheboygan Snow Emergency Summary and Analysis

Overview

Due to the lack of declaring snow emergencies, Mayor Vandersteen has asked the Department
of Public Works to consider the formation of a Sheboygan Snow Emergency Ordinance Review
Task Group. The Mayor believes that if the current ordinance is not needed then is should be
eliminated. The current alternate side of the street parking ordinance lacks the ability to tow
improperly parked vehicles to enforce. In addition, the alternate side of the street parking
ordinance does not allow an option to suspend winter parking restrictions when a period of
unseasonably warm weather is experienced in Sheboygan, as was the case in 2016.

Mayor Vandersteen further suggests that the Snow Emergency Ordinance Review Task Group
consider establishing two zones in Sheboygan for winter parking restrictions. One zone located
to the North, West, and South of the central City core where properties have garages and
driveways to accommodate off-street overnight parking. In this zone, a No Overnight Parking
restriction would be in effect during the winter season. The zone in the central City would
continue to use the alternate side of the street parking. This structure would allow more
flexibility for the plowing crews to stage their snow plowing operations during winter snow
storms.

The mission of the task group will be to:
e Study current snow plowing operations
e Investigate the practices of other municipalities
e Formulate a report with the recommendations on the necessary changes to the City’s
Snow Emergency Ordinance

Current Snow Plowing Operations

The City of Sheboygan has the ability to declare a snow emergency when weather conditions
warrant. The Department of Public Works (DPW) has not called a snow emergency since
December of 2008. A variety of factors that have influenced the DPW'’s decision not to utilize
the current snow emergency rules include:

e Reductions in personnel

e Decrease in equipment

e Efficiencies made with existing equipment

e Improved snow emergency routing

e Resistance to ticketing and towing

e The introduction of winter parking rules

e Winter weather conditions



As defined by Merriam-Webster an Emergency is:

1. An unforeseen combination of circumstances or the resulting state that calls for immediate
action

2. An urgent need for assistance or relief

The current rules of the snow emergency ordinance do not support the need for immediate
action as defined. This is especially true by not requiring residents to move their vehicles during
the hours of 12:00 midnight and 7:00 a.m. The current City of Sheboygan Snow Emergency
Ordinance is written as a convenience for the residents and not for the benefit of the
Department of Public Works or the entire needs of the community.

Snow emergencies are declared by the Office of the Mayor in conjunction with the Director of
Public Works and coordinated with the Sheboygan Police Department. Public Notice is given via
local radio, DPW phones and is posted through Charter Communications on the “local on the
8’s” portion of the Weather Channel’s broadcasts.

Typically, snow emergencies have been declared when snowfall totals reach eight inches or
during long protracted snow events.

The current City ordinance prohibits parking of vehicles on designated snow emergency routes,
boulevards, cul-de-sacs and dead-end streets until the snow emergency has been canceled. On
all other City streets, parking is permitted on the even sides of the street, (North & West sides),
when the snow emergency is declared to start on an even-numbered day. When a snow
emergency is declared on an odd-numbered day, parking shall be permitted on the odd sides of
the street (South & East sides).

After one side of the street has been plowed, vehicles shall be moved within one-hour after
such plowing so that the other side may be properly plowed.

No vehicles that are legally parked in accordance with this ordinance shall have to be moved
between the hours 12:00 midnight and 7:00 a.m.




The City also has winter parking rules that are in effect from December 1 through April 1
between the hours of 2:00 a.m. and 6:00 a.m. Vehicles must alternate sides for overnight
parking. On odd-numbered days, between the hours of 2:00 a.m. and 6:00 a.m. vehicles shall
only be parked on that side of the street having odd-numbered street addresses (East and
South sides). On even-numbered days, between the hours of 2:00 a.m. and 6:00 a.m. vehicles
shall only be parked on that side of the street having even-numbered street addresses (North
and West sides). Streets posted with ‘No Parking’ restrictions shall remain in effect and
therefore are NOT under alternate side parking rules.

Existing Snow Emergency Operations

Whenever a snow emergency is declared the DPW will dispatch two plow trucks to each of the
16 emergency zones for a total of 32 plow trucks. These zones consist of main thoroughfares
and roads that service local hospitals, fire stations, and the police station. (See Attachment 1)

After the 16 emergency routes are plowed, the trucks are dispatched to the 26 neighborhood
zones. In addition, there are four end loader tractor routes or “dead-ends” and two one-ton
plow trucks that are dispatched to plow the dead ends and cul-de-sacs. The neighborhood
zones are then plowed continually, alternating sides in accordance with the snow emergency
rules until such time as the event was cleaned up. (See Attachment 2)

Challenges and Limitations Implementing a Snow Emergency Operation

Equipment Summary Comparison

2008 2017
Number of Drivers 60 36
Number of Tractor Operators 6 4
Number of Plow Salt Trucks 17 16
Number of Plow Trucks 13 0
Number of Tractors 7 4
Number of Pickup/One-Ton Trucks 8 8

The DPW'’s current call list has 36 viable drivers, compared to the 2008-2009 call lists which had
60 viable drivers. In order to staff the snow emergency there are 32 employees required to
which means all of the department’s available drivers would be working the same shift. As a
result, the department would then need all the drivers to work the entire duration of the snow
emergency. Often times these events last between 24 and 36 hours. For safety reasons, the
DPW limits drivers to a 16-hour shift. The combination of these factors would make it difficult
to staff a snow emergency.




Challenges with Existing Conditions

Current snow emergency rules require residents to move their cars one hour after the plow has
cleared the opposite side of the street. The rule also states that legally parked vehicles are not
required to move during the hours of 12:00 midnight and 7:00 a.m. This rule requires that the
DPW has their first pass with the snow plow to be completed prior to 12:00 midnight so that
residents are able to move their vehicles prior to 12:00 midnight in efforts to comply with
emergency rules. With current staffing and equipment levels, the department believes they are
unable to clear one side of the neighborhood routes in a timely manner.

Equipment is crucial to initiate and complete snow emergencies. The DPW current fleet is
comprised of 28 pieces of equipment that can be used during plowing and salting operations.
Additional sidewalk equipment is used to clear City owned sidewalks and trails. Currently, 16
salt and plow trucks are utilized for plowing the 12 salt routes. The DPW also uses four front-
end loader tractors and eight pickup or one-ton trucks with plows to clear dead ends and cul-
de-sacs. As of 2008, the DPW had 45 pieces of equipment available that would have been used
during snow and plowing operations. The fleet was comprised of 17 salt plow trucks, 13 trucks
with plows only, seven tractors, and eight pickup or one-ton trucks with plows.

Equipment Comparison |
Current Plowing Fleet 2008 Plowing Fleet
60 Single w/salter & wing 182 Loader w/plow & wing 63 Single w/{wing not hung) 150 Emall Loader [ NO PLOW)
64 Single w/salter & wing 183 Loaderw/plow & wing B0 Single w/salter & wing 154 Small Loader | MO PLOW)
65 Single w/salter & wing 185 Loaderw/plow & wing B4 Single w/salter & wing 182 Loader w/plow & wing
66 Single w/salter & wing 186 Loader used for salt leading 65 Single w/salter & wing 183 Loader w/plow & wing
68 Single w/salter &wing 189 Loaderw/plow & wing 66 Single w/salter & wing 185 Loader w/plow & wing
50 Tandem w/salter & wing Sidewalk / Park Equipment 67 Single w/salter & wing 186 Loader w/plow & wing
57 Tandem w/salter & wing 138 Toolcatw/blower or blade 68 Single w/salter & wing 187 Loader w/plow & wing
58 Tandem w/salter & wing 139 Toolcat w/blower or blade 48 Tandem w/salter & wing Sidewalk f Park Equipment
49 Tri-axle w/salter & double wing 137 Bobcatw/blower or blade 50 Tandem w/salter & wing 138 Toolcatw/klower or blade
52 Tri-axle w/salter & double wing 135 Bobcatw/blower or blade 52 Tri-axle w/salter & wing 139 Toolcatw/blower or blade
53 Tri-axle w/salter & double wing Aurxiliary Equipment 56 Tandem w/salter & wing 137 Bobcat w/blower or blade
651 Tri-axle w/salter & double wing 72 One ton dump w/plow(blue) 57 Tandem w/salter & wing 135 Bobcat w/blower or blade
655 Tri-axle w/salter & double wing 73 One ton dump wigreen) 58 Tandem w/salter & wing 520 MB
659 Tri-axle w/salter & wing 74 One ton dump wiblue) 49 Tri-axle w/salter & doubkle wing 521 MB
661 Tandem w/brine & wing 76 Oneton dump wigreen) 53 Tri-axle w/salter & double wing Auxiliary Equipment
863 Tandem w/brine & wing 112 One ton dump wicemetery)| 62 Tandem w/salter & double wing 72 0One ton dump w/plow(blue)
75 Oneton dump w/plowcemetery)| 71 Tandem w/salter & double wing 73 One ton dump w/plow(green)
36 4-Wheel drive pickup w/plow 54 Tandem w/wing 74 0One ton dump w/plow(blue)
42 4-Wheel drive pickup w/plow 59 76 One ton dump w/plow(green)
61 Tandem w/wing 112 0One ton dump w/plow|cemetery)
B1 Garbage Truck (new) 75 One ton dumpw/plo metery)
82 Garbage Truck (new) 36 4-Wheel drive pickup w ow
83 Garbage Truck (new) 42 4-Wheel drive pickup w/plow
88 Garbage Truck (new)
96 Garbage Truck (new)
Totals: 21 Salt & Plow Trucks 97 Garbage Truck (new) Totals: 37 Salt&Plow Trucks
:“: fxudsc @y Elqu pmen‘c“ 84 Garbage Truck B Aux a",'Elqu pment
L3 ewak / Fa_rkE uip ment 93 Garbaze Truck § Sidewsk | Park Equipment
33 TotalPiece of Egiupment =" 51 TotalPiece of Eqiupment
94 Garbage Truck
95 Garbage Truck




Salt and plow trucks have been installed with additional plows to help make up for the
reduction in equipment. Four tri-axle trucks have been outfitted with double wing plows. This
allows for one truck to cover the same amount of ground as two trucks with one wing plow.
Wing plow trucks do have some limitations. Double wings are harder to maneuver in traffic and
around parked cars. On narrow streets, the wing is often lifted so that the truck can safely
make its way through the road.

In order to complete the department’s mission of clearing the roadways of snow, the DPW
currently uses 12 routes to plow the entire city. The current routes are also divided into priority
routes and neighborhood routes. (See Attachment 4 and 5) The 16 emergency routes and 26
neighborhood routes were combined to establish the current 12 tuck plow routes. The current
routes are three times larger than the routes used for snow emergencies.

For example, there is a seven and a half mile difference between the snow emergency
neighborhood route 11A (See Attachment 6) with the current snow plow route seven’s
neighborhood streets. (See Attachment 7) The increase in mileage along with the current snow
emergency rules would make it difficult for the citizens of Sheboygan and the DPW. Current
rules require citizens to park on the odd or even side of the road based on the day. Citizens are
then given an hour to move their vehicle. In the past, a plow truck driver could return relatively
soon to clear the opposite side of the street. With the increased sizing of the routes, it could be
hours before the driver returned to the clear the other side of the street. Timing would also be
very important when calling a snow emergency using the current rules.



Route Comparison

2008 Neighborhood Route 2017 Plow & Salt Route 7
11A Neighborhood Route
Number of Miles 4.08 11.57

Current snow emergency rules do not require citizens to move their vehicles that are legally
parked during the hours of 12:00 midnight and 7:00 a.m. This rule would make it difficult to
declare a snow emergency anytime after 4:00 p.m. When the department had access to more
personal and equipment trucks would be able to operate continuously through the
neighborhoods.

At current staffing levels, the department would have to wait until the end of the storm and
clean up the neighborhoods once. It is the department’s belief that the citizens and elected
officials would not be satisfied waiting for their neighborhood street to be cleared of snow.
Again, the current writing of this ordinance does not convey the true need of an emergency.

Another unpleasant reality of declaring a snow emergency is a requirement to ticket and tow
vehicles that are illegally parked. The DPW would request the Sheboygan Police Department to
dedicate personnel to ticket and tow illegally parked vehicles. Clearing the emergency routes,
dead ends and cul-de-sacs of illegally parked cars would not be too difficult. Ticketing and
towing cars in the neighborhoods that have not moved within the time frame between the
hours between 7:00 a.m. and 12:00 midnight would require coordination and dedicated police
personnel to work with the DPW. Ticketing and towing illegally parked cars will require the
support of elected officials.




Previous Declared Snow Emergencies and the Introduction of Winter Parking Rules

The last snow emergency that was declared by the City of Sheboygan was in December of 2008.
Listed below is the number of declared snow events dating back to the 1996 -1997 snow

season.
| DeclaredSnowEvents
Snow Season ~ Number of Snow Salting Operations * Total Snowfall Inches
Emergencies
96-97 8 23 68.0
97-98 5 19 39.0
98-99 3 18 55.0
99-00 4 21 36.5
00-01 5 24 66.5
01-02 2 14 37.5
02-03 0 29 29.8
03-04 2 19 46.5
04-05 2 19 51.0
05-06 1 21 37.8
06-07 2 16 46.0
07-08 3 30 91.0
08-09 2 27 82.0

In 2000, the City of Sheboygan introduced winter parking rules. Citizens were required to abide
by alternate side parking. The DPW cited the following advantages to implementing winter
parking rules:
e Alternate side parking prevents hard pack snow that eventually turns to ice versus one
side parking.
e Winter parking rules allow for both sides of the street to be cleared of snow without
calling a snow emergency.
e Assists in identifying abandoned cars.

As evident from the chart above the number of declared snow emergencies has decreased
since the winter parking rules were introduced in 2000. The winter parking rules have met its
original goal of reducing the number of declared snow emergencies. For example, in the 1996 —
1997 snow season there were eight declared snow emergencies for a total of 68 inches of
snow. In comparison to the 2007 — 2008 season had three declared snow emergencies for a
total of 91 inches of snow. It is also important to note that cars that are park in accordance with
alternate side parking may have snow plowed towards their car.



In 2004, the DPW proposed two changes to the winter parking rules. The first proposed rule
change requested that the start time for winter parking begin at 12:00 midnight instead of 2:00
a.m. The second rule change proposed that beginning November 1 through May 1 that there
shall be no parking permitted on any city street during the hours of 12:00 midnight and 6:00
a.m. Both proposed rule changes were rejected by the Common Council.

The DPW again would request that the winter parking begin at 12:00 midnight. This change will
allow for an additional two hours for departmental drives remove snow from one side of the
street. During a typical snow operation there is a scheduled shift change at 11:30 pm. This
would allow for the drives to head to their routes and to clean the streets. Currently, drivers
often have to double back to the beginning of their route to clean up areas that they previously
plowed prior to 2:00 am.

Comparable Municipalities Winter Parking and Snow Emergency Rules

The DPW staff researched the winter parking and snow emergency rules for the 20 most
populated cities within the state of Wisconsin, excluding the City of Milwaukee. Staff found that
84 percent of the surveyed communities prohibited parking on city streets and 16 percent
required alternate side parking during a snow emergency. The majority of the surveyed
municipalities have some type of year-round parking regulations.

e During a declared snow emergency 84 percent of surveyed communities prohibit
parking and 16 percent require alternate side parking

e 30 percent of surveyed communities have winter parking restrictions: alternate side
parking (25 percent) and no parking (5 percent)

e 70 percent of surveyed communities have yearlong parking restrictions: alternate side
parking (44 percent), no overnight parking (31 percent), permit required parking (19
percent) and 24 hour limit parking (6 percent).

Winter Parking

No Parking
5%

Alternate Parking
25%

N

Year Round Rules

Apply
70%



Snow Emergency Parking

Alternate Parking

16%
No Parking
84%
Year Round Parking
With Permit
Alternate Sid 19%
ernate Side
2%\
No Overnight
24 Hour Limit P:;r:;g
6% b

As evident from the data listed above, most peer municipalities prohibit parking on city streets
during a snow emergency. The most common rationale cited for the parking restriction is to

enable the Department of Public Works to safely and effectively remove snow from the
roadways.



Department of Public Works Findings and Recommendations

The DPW believes that current rules governing a declared snow emergency are outdated based
on current staffing and equipment. The DPW recommends these alternatives to the current

snow emergency ordinance:

1. The Director Public Works is authorized to declare a Snow Emergency prohibiting
parking on any City street during a snow emergency.

2. The Director of Public Works is authorized to declare a Snow Emergency prohibiting
parking of vehicles on designated snow emergency routes, boulevards, cul-de-sacs and
dead-end streets until the snow emergency has been canceled. Residents living within
an established no parking zone (located to the North, West, and South of the Central
City) shall be prohibited to parking on city streets during the duration of the called snow
emergency. All other residents shall abide the winter parking rules. Failure to follow the
alternate side parking rules can result in ticketing and towing of illegally parked vehicles.

3. The Director of Public Works is authorized to declare a Snow Emergency prohibiting
parking of vehicles on designated snow emergency routes, boulevards, cul-de-sacs and
dead-end streets until the snow emergency has been canceled. All other residents shall
abide the winter parking rules. Failure to follow the alternate side parking rules can
result in ticketing and towing of illegally parked vehicles.
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Summary

The DPW agrees with Mayor Vandersteen and there does need to be a change to the snow
emergency ordinance. It is DPW’s opinion the current version of the ordinance does not meet
the definition of an emergency. |In a true emergency situation, there will be some
inconveniences for the citizens. It is evident in the research, that City of Sheboygan’s peer
municipalities put an emphasis on public safety versus resident convenience by prohibiting
parking on city streets during a snow emergency. Therefore, it is the Department of Public
Works belief that our snow emergency ordinance should be consistent with top 20 cities within
the State of Wisconsin and prohibit parking on all city streets during a declared snow
emergency.

The Department of Public Works also believes that establishing a no parking zone located to the
North, West, and South of the Central City along with prohibiting parking on designated snow
emergency routes, boulevards, cul-de-sacs and dead-end streets is an improvement over the
current snow emergency ordinance. However, it is the department’s belief that the zoned
parking restrictions would be ineffective if ticketing and towing is not added to the alternate
side parking rules.

Lastly, at a minimum, the current snow emergency ordinance should eliminate the provision
requiring citizens to move their vehicle within an hour of the plow clearing the opposite of the
street and should be replaced with the winter parking rules. The DPW does see a benefit of
keeping the restricted parking on designated snow emergency routes, boulevards, cul-de-sacs
and dead-end streets as it is currently written in the ordinance.
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Gen. Ord. No. GED- 17 - 18. By Alderperson Wolf. November 6, 2017.

AN ORDINANCE amending the City’s Snow Emergency and Winter Parking
rules to provide for improved clearing of snow during snow emergencies and
to improve efficiency in clearing streets all winter, given reductions in
personnel and changes in procedures.

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS:

Section 1. Section 42-104 of the Municipal Code entitled “Emergency
powers; parking restrictions during snow emergency” is hereby repealed and
recreated in subsection (b) thereof so as to read as follows:

“Sec. 42-104. Emergency powers; parking restrictions during snow
emergency.

(b) Whenever the powers conferred in this article are exercised
because of a heavy snowstorm or blizzard, parking of vehicles on all city
streets is completely prohibited during the period of the snow emergency.”

Section 2. Section 118-242 of the Municipal Code entitled "“No
parking areas; exceptions for snow emergencies” is hereby repealed and
recreated in subsection (a) thereof so as to read as follows:

“Sec. 118-242. No parking areas; exceptions for snow emergencies.

(a) During the winter season, between the hours of 12:00 midnight
and 6:00 a.m., no owner or operator of any vehicle shall park or
permit the vehicle to be parked:

(1) On the even-numbered sides of the street (west and north
sides) on odd-numbered days of the month, except that
parking shall be permitted on the even-numbered side when
the odd-numbered side is posted no parking.

(2) On the odd-numbered sides of the street (east and south
sides) on even-numbered days of the month, except that
parking shall be permitted on the odd-numbered side when
the even-numbered is posted no parking.

"



Section 3. All ordinances or parts thereof in conflict with the
provisions of this ordinance are hereby repealed to the extent of such
conflict, and this ordinance shall be in effect from and after its passage

and publication.
Q’ ;

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20
’ .

Dated 20 . , City Clerk

Approved 20 . , Mayor




