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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the Purchasing Agent to enter into contract 
for the purchase of a front end loader including attachments and trade in, for the Motor 
Vehicle Division of the Department of Public Works. 
 
REPORT PREPARED BY: Bernard Rammer, Purchasing Agent 
 
REPORT DATE: April 5, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: 70136100-641200  Wisconsin Statutes: N/A 
Budget Summary: Capital 

Improvements 
 Municipal Code: N/A 

Budgeted Expenditure: $ 235,000.00    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: This purchase will replace a 1994 Model front end 
loader. The new loader purchase will include snow plow attachments and an on-board 
scale needed to more closely monitor salt consumption. In addition, John Deere has a 
national contract with the National Joint Powers Alliance (NJPA). The City of 
Sheboygan, as a member of NJPA is able to access the contract price discounts while 
also allowing the City to waive competitive bidding requirements. 
 

 
 
STAFF COMMENTS: The John Deere 624K-II Loader is similar in size to the machine 
being replaced. In addition to the bucket, the purchase will include a snowplow and 
wing as well as an on-board scale to be used to more closely monitor road salt usage 
and consumption. The 1994 Case Loader will be traded in as part of the transaction.  
 
ACTION REQUESTED: Motion to approve Res. No. 180-17-18 A resolution authorizing 
the Purchasing Agent to enter into contract with Brooks Tractor Inc. of Milwaukee, WI 
for the purchase of a new front end loader with attachments at a total cost of 
$173,238.00 including trade in. 
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ATTACHMENTS: 

I. Res. No. 180-17-18 
 
 



5.1 
Res . No . lg{) _ 17- 18 . By Alderperson Wolf . April 16 , 2018 . 

A RESOLUTION author izing the Purchasing Agent to enter into contract 
for the purchase of a front end loader including attachments and trade in , 
for the Motor Vehicle Division of the Department of Public Works . 

WHEREAS ; The Department of Public Works has included a the purchase of 
a new front end loader and snow plow attachments in the 2018 Motor Vehicle 
Division Capital Improvement budget to replace a 1994 Model Loader and ; 

WHEREAS; The new machine is compatible with others in the fleet and 
offers standardization for parts and service as well as control familiarity 
for the operators and ; 

WHEREAS ; John Deere, the manufacturer has a national contract through 
the National Joint Powers Alliance (NJPA) which t hrough membershi p allows 
t he city to take advantage of national contract discounts a nd allows the 
city to waive competitive bidding . 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into 
contract with Brooks Tractor Inc. of Milwaukee WI for the purchase of the 
new machine and attachments including trade in of the current 1994 machine, 
a three year 2 , 000 hour powertrain warranty and waive the requi rement for 
competi tive bidding at a total cost of $173 , 238 .00 a nd: 

BE IT FU RTHER RESOLVED : That the Purchasing Agent is hereby authorized 
to draw o rders on 70136100-641200 2018 Motor Vehicle Capital Improvements 
Fund in the amount of $ 173,238 . 00 including trade- in . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 

Dated 20 _________________________ , City Clerk 

Approved 20 --------------------------------' Mayor 



Res . No . \1q· - 17 - 18 . By Alderperson Wolf. April 16, 2018 . 

A RESOLUTION authorizing the Purchasing Agent to enter into contract 
f or the purchase , delivery and installation of a ne w 112 ,800# capacity 
portable vehicle lift for the Motor Vehicle Division of the Department of 
Public Works . 

WHEREAS ; The Department of Public Works has included a new , heavy duty 
vehicle l ift , including removal and disposal of two existing lift(s) in its 
20 18 Motor Vehicle Division Cap ital Improvement budget and ; 

WHEREAS ; The new l i ft is n ecessary due to the failure of the current 
lift (s) and wil l enhance safety, productivity and shop flexibility i n t he 
servicing of heavy duty trucks and equipment and also eliminate an 
environmental issue associ ated with the old lift(s) and ; 

WHEREAS ; Rotary Lifts Inc . & U. S Petroleum Equipment t he manufacturer 
and installer of t he lift equipment respectively have a national contract 
t hrough the National Joi nt Powers Alliance (NJPA) which through membership 
allows the city to take advantage of national contract discounts and waive 
the need for competi t ive bidding . 

RESOLVED : That the Purchasing Agent is hereby authorized to enter into 
contract with U. S Petroleum Equipment of Kimberly WI for the purchase and 
installat ion of a new 112 , 800# capacity vehicle lift including removal and 
lawful disposal of two current in-ground lifts at a total cost of $67 , 655 . 00 
and waive the r equirement for compet i tive bidding and: 

BE IT FURTHER RESOLVED : That the Purchasing Agent is hereby authorized 
to draw orders on 701 36100-64120 0 201 8 Motor Vehi cle Capital Improvements 
Fund in the amount of $67 , 655 . 00 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin, on the day of 

20 

Dated 20 , City Clerk --------------------------
Approved 20 --------------------------------' Mayor 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the Purchasing Agent to enter into contract 
for the purchase, delivery and installation of a new 112,800-pound portable heavy duty 
vehicle hoist for the Motor Vehicle Division of the Department of Public Works. 
 
REPORT PREPARED BY: Bernard Rammer, Purchasing Agent 
 
REPORT DATE: April 4, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: 70136100-641200  Wisconsin Statutes: N/A 
Budget Summary: Capital 

Improvements 
 Municipal Code: N/A 

Budgeted Expenditure: $ 65,000.00    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: This project will replace two older, in-ground two post 
vehicle lifts, one of which has failed with a new, heavy duty 112,800-pound capacity six 
post lift necessary to service heavy duty trucks and construction equipment. The new lift 
will enhance safety and should positively impact productivity and flexibility in the shop, 
while insuring environmental safety issues associated with in-ground lifts.  The new lift 
is manufactured by Rotary Lifts Inc. of Madison, IN and sold and installed by U.S 
Petroleum Inc. of Kimberly, WI. Rotary Lifts is contracted with the National Joint Powers 
Alliance (NJPA) and the City is able to obtain national contract pricing as a member 
without the need for competitive bidding. 
 

 
 
STAFF COMMENTS: The purchase of the new lift includes the removal and lawful 
disposal of two current two post in-ground lifts, one of which has failed as well as 
related concrete work. The new lift can be moved around the shop as needs dictate.  
 
ACTION REQUESTED: Motion to approve Res. No. 179-17-18 A resolution authorizing 
the Purchasing Agent to enter into contract with U.S. Petroleum Equipment of Kimberly, 
WI for provision and installation of the new heavy duty lift in the amount of $67,655.00. 
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ATTACHMENTS: 
I. Res. No. 179-17-18 

 
 



C. No. ~- 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16, 20 18 . 

Your Committee to whom was referred Corn . No . 6- 17 - 18 presented to the 
Common Council by Alderperson Belanger subrni tting a communication from 
Jess ica Jumes regarding vehicles that are racing east around the North Avenue 
c urve ; r ecommends referring to Public Works Committee of the new council. 

I ~~t;:J~) 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan , Wisconsin , on the 

day of 20 

Dated --------------------------- 20 , City Clerk ---------------------------
Approved ______________________ __ 20 --------------------------------' Mayor 



4.{ 
Com . No . UJ - 17 - 18 . March 19 , 2018. 

Submitting a communication from Jessica Jumes regarding vehicles that 
are racing east around the North Avenue curve . ---
Presented to the Common Counci l by Alderpers~~ ~~ 

Belanger 

- ~ cYrS 
Vt00w :t-~oiJ_ J6Yr5> 

3-tf· Ohlfe~ fq. 
-(n r~ol<t· ZfJ 

}L~~t 



From: Jessica Jumes fiessicajumes@gmail.com] 
Sent: Monday, March 12,2018 2:33PM 
To: Alderperson Todd Wolf; Alderperson John Belanger 
Subject: North Avenue I Lake Area 

Hi Todd and John! 

I'm reaching out to see if there is any way you guys can help advocate for an adjustment on North 
Avenue. I live at 431 North Avenue and the major driving force for that specific home purchase was due 

to the amazing proximity to our beautiful lake II walk and jog daily to take advantage of the beautiful 

location, but on a regular basis I need to dodge vehicles that are racing east around the North Avenue 
curve. 

My neighbors to the East won't let their little girl bike around the block because of how dangerous that 

corner is, and the rest of us who walk or jog try to avoid it at all costs. Today was the final straw for me 

after 5 ~years of consistently almost being hit by a car on that curve, so I decided to reach out :) It 

seems that the option of finding a way to get vehicles to slow down is a better choice than all of us 
avoiding a walking route that we purposely bought property near. 

I've attached a map of the area I'm referring to- the pink circle is the general area/side of the street, 

and the green highlighting is the part of the street where cars seem to be going the fastest. While these 
cars are zooming around the curve and blindspot, they are also often times looking at the lake instead of 
the road which just doubles the danger. (Can't say 1 blame them for wanting to look at the lake 
though .. ;) 

If you guys are able to look back into records of accidents, it seems that there is consistently someone 

who whips around the corner and gets into an accident (most recently with a tree). And remember, 
those actual accidents don't count the continuous near-misses that those of us who live here witness 
taking place. 

Both sides of the street get significant pedestrian use from walkers, bikers, joggers, etc .. and I'm 

concerned that it is only a matter of time until the object being struck by a vehicle is a human instead of 
a tree. Given that we all know this is a concern and an issue, I thought I'd reach out to try to get ahead 

of anything ominous happening. 
Kind regards, 

Jessica Jumes 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Submitting a communication from Jessica Jumes regarding 
vehicles that are racing east around the North Avenue curve. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer 
 
REPORT DATE: March 22, 2018   MEETING DATE: May 15, 2018  
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS: This section of North Avenue and North 3rd Street is a 
divided roadway with a boulevard cross section and sidewalks on both sides of the 
street.  The boulevard design was utilized with vehicular and pedestrian safety in mind.  
By having a boulevard, vehicles traveling in opposite directions have a physical barrier 
which provides vehicular safety.  This boulevard design was also used for visual 
enhancement.  This boulevard section is an area which can support trees, landscaping 
and ornamental street lighting.  This road design was used to enhance the entrance to 
the City’s lakefront. 
 
STAFF COMMENTS: The Department of Public Works will have a speed study 
completed by using speed data equipment.  The Department of Public Works will bring 
a report back to the Public Works committee for review and discussion.  This report will 
tell the department the amount traffic during various times of the day as well as the 
speeds of vehicles during this time.  This study should be completed this 
Spring/Summer of 2018. 
 
ACTION REQUESTED: Motion to file Com. No. 6-17-18 Submitting a communication 
from Jessica Jumes regarding vehicles that are racing east around the North Avenue 
curve. 
 
ATTACHMENTS: 

I. Com. No. 6-17-18 
II. Map 

 
 
 



4.( 
Com . No. (Q - 17 - 18 . March 19 , 2018. 

Submitting a communication from Jessica Jumes regarding vehicles 
are racing east around t he North Avenue curve . -
Presented to the Common Council by Alderpers~~ ~~ 

Belanger l) 
/) . v0~rs 
'\/JJ\jt 

that 



From: Jessica Jumes liessicajumes@gmail.com] 

Sent: Monday, March 12, 2018 2:33PM 

To: Alderperson Todd Wolf; Alderperson John Belanger 

Subject: North Avenue I Lake Area 

Hi Todd and John! 

I'm reaching out to see if there is any way you guys can help advocate for an adjustment on North 

Avenue. I live at 431 North Avenue and the major driving force for that specific home purchase was due 

to the amazing proximity to our beautiful lake II walk and jog daily to take advantage of the beautiful 

location, but on a regular basis I need to dodge vehicles that are racing east around the North Avenue 

curve. 

My neighbors to the East won't let their little girl bike around the block because of how dangerous that 

corner is, and the rest of us who walk or jog try to avoid it at all costs. Today was the final straw for me 

after 5 Yz years of consistently almost being hit by a car on that curve, so I decided to reach out:) It 

seems that the option of finding a way to get vehicles to slow down is a better choice than all of us 

avoiding a walking route that we purposely bought property near. 

I've attached a map of the area I'm referring to- the pink circle is the general area/side of the street, 

and the green highlighting is the part of the street where cars seem to be going the fastest. While these 

cars are zooming around the curve and blindspot, they are also often times looking at the lake instead of 

the road which just doubles the danger. (Can't say I blame them for wanting to look at the lake 

though .. ;) 

If you guys are able to look back into records of accidents, it seems that there is consistently someone 

who whips around the corner and gets into an accident (most recently with a tree). And remember, 

those actual accidents don't count the continuous near-misses that those of us who live here witness 

taking place. 

Both sides of the street get significant pedestrian use from walkers, bikers, joggers, etc .. and I'm 

concerned that it is only a matter of time until the object being struck by a vehicle is a human instead of 

a tree. Given that we all know this is a concern and an issue, I thought I'd reach out to try to get ahead 

of anything ominous happening. 

Kind regards, 

Jessica Jumes 



"1~--
Gen . Ord . No . 0{:> - 17 - 18 . By Alderperson Wolf . November 6 , 2017 . 

AN ORDINANCE amending the City ' s SnoH Emergency and Winter Parking 
rules co provide for improved clearing of snow during snow emergencies and 
to improve efficiency in clearing streets all winter , given reductions in 
personnel and changes in procedures . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Section 42 - 104 of the Municipal Code entitled " Emergency 
powers ; parking restrictions during snow emergency" is hereby repealed and 
recreate d in subsection (b) thereof so as to read as follows : 

"Sec . 42 - 10 4 . 
emergency . 

Emergency powers ; parking restrictions during snow 

(b) Whenever the powers conferred in this article are exercised 
because of a heavy snowstorm or blizzard , parking of vehicles on all city 
streets is completely prohibited during the period of the snow emergency . " 

Section 2 . Section 118- 242 of the Municipal Code 
parking areas ; exceptions for snow emergencies " is hereby 
recreated in subsection (a) thereof so as to read as follows : 

entitled "No 
repealed and 

"Sec . 118 - 242 . No parking areas ; exceptions for snov1 emergencies . 

(a) During the winter season, between the hours of 12 : 00 midnight 
and 6 : 00a . m., no owner or operator of any vehicle shall park or 
permit the vehicle to be parked : 

(1 ) On the even-numbered sides of the street (\.Jest and north 
sides) on odd- numbered days of the month , excepc that 
parking shall be permitted on the even - numbered side when 
the odd-numbered side is posted no parking . 

(2) On the odd- numbered sides of the street (east and south 
sides) on even- numbered days of che month , except that 
parking shall be permit ted on the odd- numbered side when 
the even-numbered is posted no parking . 

II 



Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ____________________ __ 20 -------------------------------, Mayor 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Amend the City’s Snow Emergency and Winter Parking rules to 
provide for improved clearing of snow during snow emergencies and improve efficiency in 
clearing streets all winter, given a reduction in personnel and changes in procedures. 
 
REPORT PREPARED BY: Jason Blasiola, Superintendent of Streets and Sanitation 
 
REPORT DATE: November 8, 2017  MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS: Due to the lack of declaring snow emergencies, Mayor 
Vandersteen has asked the Department of Public Works to review the current Snow 
Emergency Ordinance. The Mayor believes that if the current ordinance is not needed 
then it should be updated or eliminated. The Department of Public Works completed an 
analysis of the current Snow Emergency Ordinance that examined the current snow 
plowing operations, past snow plowing operations, and practices of peer municipalities. 
 
STAFF COMMENTS: The Department of Public Works agrees with Mayor Vandersteen 
and there does need to be a change to the Snow Emergency Ordinance. It is 
Department of Public Works’ opinion the current version of the ordinance does not meet 
the definition of an emergency. In a true emergency situation, there will be some 
inconveniences for the citizens. 
 
It is evident in the research, that City of Sheboygan’s peer municipalities put an 
emphasis on public safety versus resident convenience by prohibiting parking on city 
streets during a snow emergency. Therefore, it is the Department of Public Works belief 
that our Snow Emergency Ordinance should be consistent with the top 20 cities within 
the State of Wisconsin and prohibit parking on all city streets during a declared snow 
emergency. 
 
ACTION REQUESTED: Motion to hold G.O. No. 25-17-18 AN ORDINANCE amending 
the City’s Snow Emergency and Winter Parking rules to provide for improved clearing of 
snow during snow emergencies and to improve efficiency in clearing streets all winter, 
given reductions in personnel and changes in procedures, in efforts to conduct Public 
Forums to citizens to provide information regarding the proposed ordinance changes. 
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ATTACHMENTS: 

I. G.O. No. 25-17-18 
II. Snow Emergency Summary and Analysis Booklet 



R. C. No . ?731 - 17 - 18 . By PUBLIC WORKS COMMITTEE . April 16 , 2018 . 
• 

Your Committee to whom was referred Gen . Ord . No . 25 - 1 7- 18 by 
Alderperson Wolf amending the City' s Snow Emergency and Winter Parking rules 
to provide for improved clearing of snow during snow emergencies and to 
improve efficiency in clearing streets all winter , given reductions in 
personnel and changes in procedures ; recommends to refer to Public Works 
Committee of the new council . 

Committee 

I HEREBY CERTIFY that the foregoing Committee Report was duly accepted 
and adopted by the Common Council of the City of Sheboygan, Wisconsin, on the 

day of 20 

Dated ________________________ __ 20 , City Clerk ---------------------------

Approved ____________________ ___ 20 -------------------------------- ' Mayor 



---Gen . Ord . No . ~b - 17 - 18 . By Alderperson Wolf . Novembe r 6, 2017 . 

AN ORDINANCE amending the City ' s Snow Emergency and Winter Parking 
rules to provide for improved clearing of snow during snow emergencies and 
to improve efficiency in clearing streets all winter , given reductions in 
personnel and changes in procedures . 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Section 42 - 104 of the Municipal Code entitled "Emergency 
powers ; parking restrictions during snow emergency" is her eby repealed and 
recreated in subsection (b) thereof so as to read as follow s : 

"Sec . 42 - 104 . 
emergency . 

Emergency powers ; parking restrictions during snow 

(b) Wheneve r t he powe rs con f e r r ed i n this art i cle are exercised 
because of a hea vy snowstorm or blizzard , parking of vehicles o n all city 
stree t s is comple t e l y prohibited during t he period of the snow emergency . " 

Section 2 . Section 118- 242 of the Municipal Code entitled " No 
parking areas ; exceptions for snow emergencies " is hereby repealed and 
recreated in subsection (a) thereof so as to read as follow s : 

" Sec . 118 - 242 . No parking area s; exceptions for snow emergencies . 

(a) During the winter season , between the hours of 12 : 00 midnight 
and 6 : 00 a . m. , no owner or operator of any veh icle shall park or 
permit the vehicle to be parked : 

( 1) On the even-numbered sides of the street (west and north 
sides ) on odd - numbered days of the month , except that 
parking shall be permitted on the even- numbered side when 
the odd- numbered side i s posted no parking . 

(2) On the odd- numbered s i des of the street (east and south 
sides) on even - numbered days of the month , except that 
parking shall be permi tted on the odd-numbered side when 
t he even-numbered is posted no parking . 

II 



Section 3. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance shall be in effect from and after its passage 
and publication. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 

Dated -------------------------- 20 , City Clerk --------------------------
Approved ____________________ ___ 20 -------------------------------' Mayor 
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City of Sheboygan Snow Emergency Summary and Analysis 

Overview 

Due to the lack of declaring snow emergencies, Mayor Vandersteen has asked the Department 
of Public Works to consider the formation of a Sheboygan Snow Emergency Ordinance Review 
Task Group. The Mayor believes that if the current ordinance is not needed then is should be 
eliminated. The current alternate side of the street parking ordinance lacks the ability to tow 
improperly parked vehicles to enforce. In addition, the alternate side of the street parking 
ordinance does not allow an option to suspend winter parking restrictions when a period of 
unseasonably warm weather is experienced in Sheboygan, as was the case in 2016. 

Mayor Vandersteen further suggests that the Snow Emergency Ordinance Review Task Group 
consider establishing two zones in Sheboygan for winter parking restrictions. One zone located 
to the North, West, and South of the central City core where properties have garages and 
driveways to accommodate off-street overnight parking. In this zone, a No Overnight Parking 
restriction would be in effect during the winter season. The zone in the central City would 
continue to use the alternate side of the street parking. This structure would allow more 
flexibility for the plowing crews to stage their snow plowing operations during winter snow 
storms. 

The mission of the task group will be to: 
 Study current snow plowing operations 
 Investigate the practices of other municipalities 
 Formulate a report with the recommendations on the necessary changes to the City’s 

Snow Emergency Ordinance 
 

Current Snow Plowing Operations  

The City of Sheboygan has the ability to declare a snow emergency when weather conditions 
warrant.   The Department of Public Works (DPW) has not called a snow emergency since 
December of 2008.  A variety of factors that have influenced the DPW’s decision not to utilize 
the current snow emergency rules include: 

 Reductions in personnel 
 Decrease in equipment 
 Efficiencies made with existing equipment 
 Improved snow emergency routing 
 Resistance to ticketing and towing 
 The introduction of winter parking rules 
 Winter weather conditions 
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As defined by Merriam-Webster an Emergency is:  
1. An unforeseen combination of circumstances or the resulting state that calls for immediate 
action  
2.  An urgent need for assistance or relief 
 

The current rules of the snow emergency ordinance do not support the need for immediate 
action as defined. This is especially true by not requiring residents to move their vehicles during 
the hours of 12:00 midnight and 7:00 a.m. The current City of Sheboygan Snow Emergency 
Ordinance is written as a convenience for the residents and not for the benefit of the 
Department of Public Works or the entire needs of the community.    

Snow emergencies are declared by the Office of the Mayor in conjunction with the Director of 
Public Works and coordinated with the Sheboygan Police Department. Public Notice is given via 
local radio, DPW phones and is posted through Charter Communications on the “local on the 
8’s” portion of the Weather Channel’s broadcasts.  

Typically, snow emergencies have been declared when snowfall totals reach eight inches or 
during long protracted snow events. 

The current City ordinance prohibits parking of vehicles on designated snow emergency routes, 
boulevards, cul-de-sacs and dead-end streets until the snow emergency has been canceled. On 
all other City streets, parking is permitted on the even sides of the street, (North & West sides), 
when the snow emergency is declared to start on an even-numbered day.  When a snow 
emergency is declared on an odd-numbered day, parking shall be permitted on the odd sides of 
the street (South & East sides). 

After one side of the street has been plowed, vehicles shall be moved within one-hour after 
such plowing so that the other side may be properly plowed. 

No vehicles that are legally parked in accordance with this ordinance shall have to be moved 
between the hours 12:00 midnight and 7:00 a.m. 
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The City also has winter parking rules that are in effect from December 1 through April 1 
between the hours of 2:00 a.m. and 6:00 a.m.  Vehicles must alternate sides for overnight 
parking. On odd-numbered days, between the hours of 2:00 a.m. and 6:00 a.m. vehicles shall 
only be parked on that side of the street having odd-numbered street addresses (East and 
South sides). On even-numbered days, between the hours of 2:00 a.m. and 6:00 a.m. vehicles 
shall only be parked on that side of the street having even-numbered street addresses (North 
and West sides). Streets posted with ‘No Parking’ restrictions shall remain in effect and 
therefore are NOT under alternate side parking rules. 

Existing Snow Emergency Operations 

Whenever a snow emergency is declared the DPW will dispatch two plow trucks to each of the 
16 emergency zones for a total of 32 plow trucks.  These zones consist of main thoroughfares 
and roads that service local hospitals, fire stations, and the police station.  (See Attachment 1) 

After the 16 emergency routes are plowed, the trucks are dispatched to the 26 neighborhood 
zones. In addition, there are four end loader tractor routes or “dead-ends” and two one-ton 
plow trucks that are dispatched to plow the dead ends and cul-de-sacs. The neighborhood 
zones are then plowed continually, alternating sides in accordance with the snow emergency 
rules until such time as the event was cleaned up. (See Attachment 2) 

Challenges and Limitations Implementing a Snow Emergency Operation  

 

The DPW’s current call list has 36 viable drivers, compared to the 2008-2009 call lists which had 
60 viable drivers. In order to staff the snow emergency there are 32 employees required to 
which means all of the department’s available drivers would be working the same shift. As a 
result, the department would then need all the drivers to work the entire duration of the snow 
emergency. Often times these events last between 24 and 36 hours.  For safety reasons, the 
DPW limits drivers to a 16-hour shift.  The combination of these factors would make it difficult 
to staff a snow emergency. 

Equipment Summary Comparison 
 2008 2017 
Number of Drivers 60 36 
Number of Tractor Operators 6 4 
Number of Plow Salt Trucks 17 16 
Number of Plow Trucks 13 0 
Number of Tractors 7 4 
Number of Pickup/One-Ton Trucks 8 8 
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Challenges with Existing Conditions 

Current snow emergency rules require residents to move their cars one hour after the plow has 
cleared the opposite side of the street.  The rule also states that legally parked vehicles are not 
required to move during the hours of 12:00 midnight and 7:00 a.m. This rule requires that the 
DPW has their first pass with the snow plow to be completed prior to 12:00 midnight so that 
residents are able to move their vehicles prior to 12:00 midnight in efforts to comply with 
emergency rules. With current staffing and equipment levels, the department believes they are 
unable to clear one side of the neighborhood routes in a timely manner. 

Equipment is crucial to initiate and complete snow emergencies. The DPW current fleet is 
comprised of 28 pieces of equipment that can be used during plowing and salting operations.  
Additional sidewalk equipment is used to clear City owned sidewalks and trails. Currently, 16 
salt and plow trucks are utilized for plowing the 12 salt routes.  The DPW also uses four front-
end loader tractors and eight pickup or one-ton trucks with plows to clear dead ends and cul-
de-sacs. As of 2008, the DPW had 45 pieces of equipment available that would have been used 
during snow and plowing operations. The fleet was comprised of 17 salt plow trucks, 13 trucks 
with plows only, seven tractors, and eight pickup or one-ton trucks with plows. 
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Salt and plow trucks have been installed with additional plows to help make up for the 
reduction in equipment. Four tri-axle trucks have been outfitted with double wing plows.  This 
allows for one truck to cover the same amount of ground as two trucks with one wing plow.  
Wing plow trucks do have some limitations.  Double wings are harder to maneuver in traffic and 
around parked cars.  On narrow streets, the wing is often lifted so that the truck can safely 
make its way through the road.      

 

In order to complete the department’s mission of clearing the roadways of snow, the DPW 
currently uses 12 routes to plow the entire city. The current routes are also divided into priority 
routes and neighborhood routes. (See Attachment 4 and 5) The 16 emergency routes and 26 
neighborhood routes were combined to establish the current 12 tuck plow routes.  The current 
routes are three times larger than the routes used for snow emergencies.   

For example, there is a seven and a half mile difference between the snow emergency 
neighborhood route 11A (See Attachment 6) with the current snow plow route seven’s 
neighborhood streets. (See Attachment 7)  The increase in mileage along with the current snow 
emergency rules would make it difficult for the citizens of Sheboygan and the DPW.  Current 
rules require citizens to park on the odd or even side of the road based on the day.  Citizens are 
then given an hour to move their vehicle. In the past, a plow truck driver could return relatively 
soon to clear the opposite side of the street. With the increased sizing of the routes, it could be 
hours before the driver returned to the clear the other side of the street.  Timing would also be 
very important when calling a snow emergency using the current rules.  
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Current snow emergency rules do not require citizens to move their vehicles that are legally 
parked during the hours of 12:00 midnight and 7:00 a.m.  This rule would make it difficult to 
declare a snow emergency anytime after 4:00 p.m.  When the department had access to more 
personal and equipment trucks would be able to operate continuously through the 
neighborhoods.  

At current staffing levels, the department would have to wait until the end of the storm and 
clean up the neighborhoods once. It is the department’s belief that the citizens and elected 
officials would not be satisfied waiting for their neighborhood street to be cleared of snow. 
Again, the current writing of this ordinance does not convey the true need of an emergency.            

Another unpleasant reality of declaring a snow emergency is a requirement to ticket and tow 
vehicles that are illegally parked. The DPW would request the Sheboygan Police Department to 
dedicate personnel to ticket and tow illegally parked vehicles.  Clearing the emergency routes, 
dead ends and cul-de-sacs of illegally parked cars would not be too difficult. Ticketing and 
towing cars in the neighborhoods that have not moved within the time frame between the 
hours between 7:00 a.m. and 12:00 midnight would require coordination and dedicated police 
personnel to work with the DPW.  Ticketing and towing illegally parked cars will require the 
support of elected officials.     

 

Route Comparison 
 2008 Neighborhood Route 

11A  
2017 Plow & Salt Route 7 

Neighborhood Route 
Number of Miles 4.08 11.57 
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Previous Declared Snow Emergencies and the Introduction of Winter Parking Rules 

The last snow emergency that was declared by the City of Sheboygan was in December of 2008.  
Listed below is the number of declared snow events dating back to the 1996 -1997 snow 
season. 

 

In 2000, the City of Sheboygan introduced winter parking rules.  Citizens were required to abide 
by alternate side parking. The DPW cited the following advantages to implementing winter 
parking rules:  

 Alternate side parking prevents hard pack snow that eventually turns to ice versus one 
side parking. 

 Winter parking rules allow for both sides of the street to be cleared of snow without 
calling a snow emergency. 

 Assists in identifying abandoned cars.  
 

As evident from the chart above the number of declared snow emergencies has decreased 
since the winter parking rules were introduced in 2000. The winter parking rules have met its 
original goal of reducing the number of declared snow emergencies. For example, in the 1996 – 
1997 snow season there were eight declared snow emergencies for a total of 68 inches of 
snow.  In comparison to the 2007 – 2008 season had three declared snow emergencies for a 
total of 91 inches of snow. It is also important to note that cars that are park in accordance with 
alternate side parking may have snow plowed towards their car.  

Declared Snow Events 
Snow Season Number of Snow 

Emergencies 
Salting Operations Total Snowfall Inches 

96-97 8 23 68.0 
97-98 5 19 39.0 
98-99 3 18 55.0 
99-00 4 21 36.5 
00-01 5 24 66.5 
01-02 2 14 37.5 
02-03 0 29 29.8 
03-04 2 19 46.5 
04-05 2 19 51.0 
05-06 1 21 37.8 
06-07 2 16 46.0 
07-08 3 30 91.0 
08-09 2 27 82.0 
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In 2004, the DPW proposed two changes to the winter parking rules. The first proposed rule 
change requested that the start time for winter parking begin at 12:00 midnight instead of 2:00 
a.m.  The second rule change proposed that beginning November 1 through May 1 that there 
shall be no parking permitted on any city street during the hours of 12:00 midnight and 6:00 
a.m. Both proposed rule changes were rejected by the Common Council. 

The DPW again would request that the winter parking begin at 12:00 midnight. This change will 
allow for an additional two hours for departmental drives remove snow from one side of the 
street. During a typical snow operation there is a scheduled shift change at 11:30 pm.  This 
would allow for the drives to head to their routes and to clean the streets.  Currently, drivers 
often have to double back to the beginning of their route to clean up areas that they previously 
plowed prior to 2:00 am.     

Comparable Municipalities Winter Parking and Snow Emergency Rules 

The DPW staff researched the winter parking and snow emergency rules for the 20 most 
populated cities within the state of Wisconsin, excluding the City of Milwaukee. Staff found that 
84 percent of the surveyed communities prohibited parking on city streets and 16 percent 
required alternate side parking during a snow emergency. The majority of the surveyed 
municipalities have some type of year-round parking regulations. 

 During a declared snow emergency 84 percent of surveyed communities prohibit 
parking and 16 percent require alternate side parking 

 30 percent of surveyed communities have winter parking restrictions: alternate side 
parking (25 percent) and no parking (5 percent) 

 70 percent of surveyed communities have yearlong parking restrictions: alternate side 
parking (44 percent), no overnight parking (31 percent), permit required parking (19 
percent) and 24 hour limit parking (6 percent).  
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As evident from the data listed above, most peer municipalities prohibit parking on city streets 
during a snow emergency.  The most common rationale cited for the parking restriction is to 
enable the Department of Public Works to safely and effectively remove snow from the 
roadways. 
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Department of Public Works Findings and Recommendations 

The DPW believes that current rules governing a declared snow emergency are outdated based 
on current staffing and equipment. The DPW recommends these alternatives to the current 
snow emergency ordinance: 

1. The Director Public Works is authorized to declare a Snow Emergency prohibiting 
parking on any City street during a snow emergency. 
 

2.  The Director of Public Works is authorized to declare a Snow Emergency prohibiting 
parking of vehicles on designated snow emergency routes, boulevards, cul-de-sacs and 
dead-end streets until the snow emergency has been canceled. Residents living within 
an established no parking zone (located to the North, West, and South of the Central 
City) shall be prohibited to parking on city streets during the duration of the called snow 
emergency. All other residents shall abide the winter parking rules.  Failure to follow the 
alternate side parking rules can result in ticketing and towing of illegally parked vehicles. 
 

3.  The Director of Public Works is authorized to declare a Snow Emergency prohibiting 
parking of vehicles on designated snow emergency routes, boulevards, cul-de-sacs and 
dead-end streets until the snow emergency has been canceled. All other residents shall 
abide the winter parking rules.  Failure to follow the alternate side parking rules can 
result in ticketing and towing of illegally parked vehicles. 
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Summary  

The DPW agrees with Mayor Vandersteen and there does need to be a change to the snow 
emergency ordinance.  It is DPW’s opinion the current version of the ordinance does not meet 
the definition of an emergency.  In a true emergency situation, there will be some 
inconveniences for the citizens. It is evident in the research, that City of Sheboygan’s peer 
municipalities put an emphasis on public safety versus resident convenience by prohibiting 
parking on city streets during a snow emergency. Therefore, it is the Department of Public 
Works belief that our snow emergency ordinance should be consistent with top 20 cities within 
the State of Wisconsin and prohibit parking on all city streets during a declared snow 
emergency.  

The Department of Public Works also believes that establishing a no parking zone located to the 
North, West, and South of the Central City along with prohibiting parking on designated snow 
emergency routes, boulevards, cul-de-sacs and dead-end streets is an improvement over the 
current snow emergency ordinance. However, it is the department’s belief that the zoned 
parking restrictions would be ineffective if ticketing and towing is not added to the alternate 
side parking rules. 

Lastly, at a minimum, the current snow emergency ordinance should eliminate the provision 
requiring citizens to move their vehicle within an hour of the plow clearing the opposite of the 
street and should be replaced with the winter parking rules.  The DPW does see a benefit of 
keeping the restricted parking on designated snow emergency routes, boulevards, cul-de-sacs 
and dead-end streets as it is currently written in the ordinance.  

   



Snow Emergency Task Force Report

Community Population Year Round Parking Winter Parking Snow 
Emergency

Manitowoc 33736 Non restricted 

No parking on 
State or Federal 

Highways, County 
Trunk Highways, 
City bus routes or 
designated streets 
during the months 

of December, 
January, February 

and March

Yes

Menomonee 
Falls 35626

Alternate overnight 
parking all year with 

permit

Year round rules 
apply Yes

Greenfield 36720
Alternate side parking 
enforced all year with 

permit

Year round rules 
apply Yes

Beloit 36757
Alternate parking 
enforced all year 

12:01 am to 7:00am

Year round rules 
apply Yes

Brookfield 37920

No overnight parking 
all year. Some except 
with written consent 

from Police

Year round rules 
apply Yes

Community Population Year Round Parking Winter Parking Snow 
Emergency

Wausau 39106
Alternate parking 

enforced all year 2:30 
am to 6:00am

Year round rules 
apply Yes

New Berlin 39220 Overnight parking 
allowed with permit

Year round rules 
apply Yes



Snow Emergency Task Force Report

Fond Du Lac 43021 Non restricted 
Alternate parking 

enforced Nov. 15th-
Mar. 15th 

Yes

Wauwatosa 47945

No overnight parking 
year round. 

Exceptions granted for 
guest, stalled vehicles 

and construction 
projects.  Limit to 15 

nights per vehicle, per 
year 

Year round rules 
apply Yes



Snow Emergency Task Force Report

Community Population Year Round Parking Winter Parking Snow 
Emergency

La Crosse 52109 Non restricted 

Alternate parking 
enforced Nov.1s t-
Apr.1st from 12:01 

am to 7:00 am

Yes

West Allis 60471
Alternate side parking 
enforced all year with 

permit

Year round rules 
apply Yes

Janesville 64159 24 hour limit parking Year round rules 
apply Yes



Snow Emergency Task Force Report

Community Population Year Round Parking Winter Parking Snow 
Emergency

Oshkosh 66579

No parking enforced 
all year from 2:30 am 
to 5:00am. Exceptions 
granted for overnight 
guests and temporary 
construction limited to 

3 nights

Year round rules 
apply Yes

Eau Claire 68339 Non restricted Non restricted Yes

Waukesha 70718

Alternate parking 
enforced all year, 
night parking  with 

permit. Vehicles must 
be parked with 100 
feet of residence

Year round rules 
apply Yes

Appleton 74370

No overnight parking. 
Temporary exceptions 
are limited to 7 times 

per month

Year round rules 
apply Yes

Racine 78860

Alternate side parking 
enforced Monday - 

Friday from April 1 to 
November 30.

Alternate parking 
enforced Monday - 
Sunday Dec.1st  -

Apr.1st

Yes

Community Population Year Round Parking Winter Parking Snow 
Emergency

Kenosha 99218 Non restricted 

Alternate parking 
enforced Dec. 15st -

Mar. 31st from  
1:00 am to 6:00 am

Yes

Green Bay 105139 No overnight parking 
year round

Year round rules 
apply Yes



Snow Emergency Task Force Report

Madison 233209 Non restricted 

Alternate parking 
enforced Nov. 15th-

Mar. 15th from  
12:01 am to 7:00 

am

Yes



Snow Emergency Task Force Report

Snow Emergency 
Parking

Authorizing 
Official Violations Exceptions

No parking on city 
streets during a snow 

emergency
Mayor Yes/ towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing

No parking on 
designated 

thoroughfares during 
a snow emergency. 

Alternate side parking 
is extended until noon 

during snow 
emergency.

City Officials Yes/ towing

No parking on city 
streets during a snow 

emergency

Public Works 
Director Yes/towing

City provides a list of 
parking locations during 

a snow emergency 

No parking on city 
streets during a snow 

emergency
City Officials Yes/towing

Snow Emergency 
Parking

Authorizing 
Official Violations Exceptions

No parking on city 
streets during a snow 

emergency

Public Works 
Director/Police 

Chief
Yes/towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/towing



Snow Emergency Task Force Report

No parking on city 
streets during a snow 

emergency

Public Works 
Director or 

Police Chief
Yes/towing

No overnight Parking 
permission, all 

existing overnight 
parking permissions 

are null and void 
during a snow 

emergency

City Officials Yes/ towing



Snow Emergency Task Force Report

Snow Emergency 
Parking

Authorizing 
Official Violations Exceptions

The Director of Public 
Works may designate 

a snow disposal 
period for the duration 
of 48 hours. Alternate 

side parking 
violations increase 
during the 48 hour 

snow disposal period

Public Works 
Director Yes/ towing Yes/ listed in ordinance

During a snow 
emergency all parking 

is prohibited on all 
major emergency 

thoroughfares

Mayor Yes/ towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing

City provides parking 
stalls located in 
downtown area 

available during snow 
emergency



Snow Emergency Task Force Report

Snow Emergency 
Parking

Authorizing 
Official Violations Exceptions

Alternate side parking 
is enforced from Noon 
to Noon for 48 hours 

after a snow 
emergency is 

declared

City Officials Yes/ towing
Yes/ Alternate parking 

only after snow 
emergency is declared

Alternate side parking 
is required for 72 

hours after a snow 
emergency is called 

City Officials Yes/ towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing

Temporary expectations 
to night parking will not 

be granted during 
annual leaf collection 
and weather events. 

No parking on arterial 
and collector streets 

during a snow 
emergency

Public Works 
Commissioner Yes/ towing

Yes/ No alternate 
parking enforced on 

Thanksgiving Day and 
Dec.25th to Jan. 1st.

Snow Emergency 
Parking

Authorizing 
Official Violations Exceptions

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing

No parking on city 
streets during a snow 

emergency
City Officials Yes/ towing



Snow Emergency Task Force Report

Alternate Side 
parking is in effect for 
48 hours in areas that 
are normally exempt

City Officials
Yes/ $60 

ticket, $65 
towing

Yes/ 48 hr. parking in 
designated areas 

during snow emergency



With Permit 3
No Overnight Parking5
24 Hour Limit 1
Alternate Side 7
Non Restricted 6
No Parking 1
N/A 14
Alternate Parking 5

Alternate Parking 3
No Parking 16

City Officals 13
Public works 5
Mayor 2

Exceptions 7
Towing 19
Ticket/Towing 1

24 Hour Limit
6%

Alternate Side
44%

Alternate Parking
25%

Alternate 
Parking

16%

No Parking
84%

Snow Emergency Parking

City Officals
65%

Public works 
25%

Mayor
10%

Snow Emergency Declared By:



With Permit 
19%

No Overnight 
Parking

31%
24 Hour Limit

6%

Alternate Side

Year Round Parking

No Parking
5%

Year Round Rules 
Apply
70%

Alternate Parking

Winter Parking
0

2

4

6

8

10

12

14

16

18

20

Exceptions Towing

7

Exceptions and Violations



Towing Ticket/Towing

19

1

Exceptions and Violations
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Submitting the 5 Year Capital Improvement Projects (CIP) for the years 
2019 - 2023 for the Department of Public Works . 

DIRECTOR OF PUBLIC WORKS 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

REVENUES 

Property Tax Levy: Capital Project Fund 
Police $0 $0 $0 $0 $0 $0 
Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0 
General Government Projects $280,000 $60,000 $60,000 $145,700 $75,000 $620,700 
Fire $0 $0 $0 $0 $0 $0 
Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0 

Park Impact Fee Fund $0 $0 $0 $0 $0 $0 
Vehicle I Land Sales $0 $0 $0 $0 $0 $0 
County I State I Federal Grants $50,000 $152,800 $41,600 $0 $0 $244,400 
Other Municipal ity Contributions $0 $0 $0 $0 $0 $0 
G. 0. Borrowed Funds $30,000 $288,200 $375,400 $3,585,700 $315,000 $4,594,300 
Other Borrowed Funds $171,400 $171,400 $171,400 $0 $0 $514,200 
Donations $0 $0 $0 $0 $0 $0 
User Fees $0 $0 $0 $0 $0 $0 
Special Assessment $0 $0 $0 $0 $0 $0 
Vehicle Registration Fee $0 $0 $0 $0 $0 $0 
Other/CDBG $0 $0 $0 $0 $0 $0 

Fund Balance $3,000,000 $0 $0 $0 $0 $3,000,000 
TOTAL REVENUE $3,531 ,400 $672,400 $648,400 $3,731,400 $390,000 $8,973,600 

City Buildings 
City Hall Renovation $3,000,000 $0 $0 $0 $0 $3,000,000 
Municipal Service Buildings 

Locker Room (Women's) Phase 2 $200,000 $0 $0 $0 $0 $200,000 
Men's Bathroom/Employee Entrance $50,000 $0 $0 $0 $0 $50,000 

HVAC System $0 $100,000 $0 $0 $0 $100,000 

Vehicle Wash Bay $0 $100,000 $0 $0 $0 $100,000 

Office Improvements $0 $50,000 $0 $0 $0 $50,000 

Improvement Garage Drain $0 $0 $90,000 $0 $0 $90,000 

Roof Replacement $0 $0 $0 $2,000,000 $0 $2,000,000 

Roof Replacement Solar Panels $0 $0 $0 $1,500,000 $0 $1 ,500,000 

Emergency Generator Replacement $0 $0 $0 $0 $170,000 $170,000 

Main Electrical Panel Update $0 $0 $0 $0 $70,000 $70,000 

Senior Activity Center 
Senior Activity Center Roof Replacement $0 $0 $275,000 $0 $0 $275,000 

Total -City Build ings $3,250,000 $250,000 $365,000 $3,500,000 $240,000 $7,605,000 

Traffic Cont rol 
Modernize Fiber Optic Cable Synchronization $50,000 $0 $0 $0 $0 $50,000 

Traffic Control Upgrade - Replacement $30,000 $0 $0 $0 $0 $30,000 

Modernize Fiber Optic Cable Synchronization $0 $191,000 $0 $0 $0 $191,000 

Modernize Fiber Optic Cable Synchronization $0 $0 $52,000 $0 $0 $52,000 

Traffic Contro l 
LED Upgrade-Citywide $30,000 $0 $0 $0 $0 $30,000 

LED Upgrade-Downtown $171,400 $0 $0 $0 $0 $171,400 

LED Upgrade-Citywide $0 $60,000 $0 $0 $0 $60,000 

LED Upgrade-Downtown $0 $171,400 $0 $0 $0 $1 71,400 

LED Upgrade-Citywide $0 $0 $60,000 $0 $0 $60,000 

LED Upgrade-Downtown $0 $0 $171,400 $0 $0 $1 71,400 

LED Upgrade-Citywide $0 $0 $0 $60,000 $0 $60,000 

LED Upgrade-Downtown $0 $0 $0 $171,400 $0 $171,400 

LED Upgrade-Citywide $0 $0 $0 $0 $150,000 $150,000 

Total Traffic Control $281,400 $422,400 $283,400 $231,400 $150,000 $1,368,600 

Total Buildings Division $3,531,400 $672,400 $648,400 $3,731 ,400 $390,000 $8,973,600 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

REVENUES 

Property Tax Levy: Capital Project Fund 
Police $0 $0 $0 $0 $0 $0 
Street Improvement and Sidewalks $500,000 $500,000 $500,000 $500,000 $465,000 $2,465,000 
General Government Projects $0 $0 $0 $0 $0 $0 
Fire $0 $0 $0 $0 $0 $0 
Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0 

Park Impact Fee Fund $0 $0 $0 $0 $0 $0 
Vehicle I Land Sales $0 $0 $0 $0 $0 $0 
County I State I Federal Grants $4,895,246 $0 $0 $6,534,000 $0 $11,429,246 
Other Municipality Contributions $411,000 $411,000 $411,000 $411,000 $411,000 $2,055,000 
G. 0. Borrowed Funds $2,342,356 $3,737,750 $3,366,750 $2,658,250 $1,417,250 $13,522,356 
Other Borrowed Funds $2,500,000 $0 $0 $0 $0 $2,500,000 
Donations $120,000 $0 $0 $0 $0 $120,000 
User Fees $650,000 $650,000 $650,000 $650,000 $150,000 $2,750,000 
Special Assessment $100,000 $100,000 $100,000 $0 $0 $300,000 
Vehicle Registration Fee $791,750 $791,750 $791,750 $791,750 $791,750 $3,958,750 
Other/CDBG $300,900 $0 $0 $0 $0 $300,900 
Fund Balance $200,000 $0 $0 $0 $0 $200,000 
TOTAL REVENUE $12,811,252 $6,190,500 $5,819,500 $11,545,000 $3,235,000 $39,601,252 

Public Works 
Superior Avenue (N 29th St to Taylor Dr) $1,137,106 $0 $0 $0 $0 $1,137,106 
Geele Avenue (Calumet Dr to N 23rd St) $700,000 $0 $0 $0 $0 $700,000 
Georgia Avenue (S. 9th St to S. 14th St) $354,000 $0 $0 $0 $0 $354,000 
St. Clair Avenue (N 9th St toN. 14th St) $200,000 $0 $0 $0 $0 $200,000 
North 1Oth Street (Erie Av to Superior Av) $300,900 $0 $0 $0 $0 $300,900 
North 1Oth Street (North Av to Pershing Av) $424,800 $0 $0 $0 $0 $424,800 

South 7th Street (Union Av to Wilson Av) $275,000 $0 $0 $0 $0 $275,000 

South 8th Street (Union Av to Wilson Av) $564,300 $0 $0 $0 $0 $564,300 

North Avenue (N 15th St toN 21st St) $3,907,656 $0 $0 $0 $0 $3,907,656 

Storm Water Management Plan $500,000 $0 $0 $0 $0 $500,000 

Annual Asphalt Chip Seal Program $150,000 $0 $0 $0 $0 $150,000 

Sidewalk Repair I Replacement Program $100,000 $0 $0 $0 $0 $100,000 

TID 17 (Innovation District) Infrastructure $2,500,000 $0 $0 $0 $0 $2,500,000 

Riverfront Railing Improvements $200,000 $0 $0 $0 $0 $200,000 

Clara Avenue (S 7th St to S 14th St) $0 $604,500 $0 $0 $0 $604,500 

Geele Avenue (N 25th St to N 38th St) $0 $936,000 $0 $0 $0 $936,000 

Kentucky Avenue (S 7th St to S 18th St) $0 $500,000 $0 $0 $0 $500,000 

North Avenue (Calumet Dr to Taylor Dr) $0 $800,000 $0 $0 $0 $800,000 

Geele Avenue (N 3rd St to Calumet Dr) $0 $1,000,000 $0 $0 $0 $1,000,000 

Storm Water Management Plan $0 $500,000 $0 $0 $0 $500,000 

Annual Asphalt Chip Seal Program $0 $150,000 $0 $0 $0 $150,000 

Sidewalk Repair I Replacement Program $0 $100,000 $0 $0 $0 $100,000 

Martin Avenue (N 15th St to Calumet Dr) $0 $460,000 $0 $0 $0 $460,000 

South 12th Street (Washington Av to Mead Av) $0 $640,000 $0 $0 $0 $640,000 

South Taylor Drive and Union Avenue Intersection $0 $500,000 $0 $0 $0 $500,000 

Erie Avenue (N 19th St to Taylor Dr) $0 $0 $500,000 $0 $0 $500,000 

South 13th Street (Indiana Av to Union Av) $0 $0 $799,500 $0 $0 $799,500 

Division Avenue (N 15th St to N 17th St) $0 $0 $175,000 $0 $0 $175,000 

Lakeshore Drive (Mead Av to Rail Road Tracks) $0 $0 $740,000 $0 $0 $740,000 

Main Avenue (N 15th St to N 17th St) $0 $0 $175,000 $0 $0 $175,000 

North 18th Street (Martin Av to Calumet Dr) $0 $0 $180,000 $0 $0 $180,000 

Storm Water Management Plan $0 $0 $500,000 $0 $0 $500,000 

Annual Asphalt Chip Seal Program $0 $0 $150,000 $0 $0 $150,000 

Sidewalk Repair/Replacement Program (City Wide) $0 $0 $100,000 $0 $0 $100,000 

Indiana Avenue (S 17th St to Taylor Dr) $0 $0 $1,500,000 $0 $0 $1,500,000 

Weeden Creek Road (S Business Dr to Lakeshore) $0 $0 $1,000,000 $0 $0 $1,000,000 

North 21st Street (Superior Av to Geele Av) $0 $0 $0 $540,000 $0 $540,000 

South Business Drive (Union Av to Washington Av) $0 $0 $0 $3,355,000 $0 $3,355,000 

Wilson Avenue (Lakeshore Dr to S Business Dr) $0 $0 $0. $2,500,000 . $0 $2,500,000 

North 15th Street (North Av to Mayflower Av) $0 $0 $0 $4,500,000 $0 $4,500,000 

Storm Water Management Plan $0 $0 $0 $500,000 $0 $500,000 

Annual Asphalt Chip Seal Program $0 $0 $0 $150,000 $0 $150,000 

North 25th Street (Kohler Memorial Dr to North Av) $0 $0 $0 $0 $1,160,000 $1,160,000 

Oakland Avenue (S 11th St to S Business Dr) $0 $0 $0 $0 $465,000 $465,000 

South 18th Street (Mead Av to Washington Av) $0 $0 $0 $0 $760,000 $760,000 

Superior Avenue (N 18th St to N 23rd St) $0 $0 $0 $0 $500,000 $500,000 

Annual Asphalt Chip Seal Program $0 $0 $0 $0 $150,000 $150,000 

South 18th Street Extension Design/Permitting $0 $0 $0 $0 $200,000 $200,000 

Total Streets $11,313,762 $6,190,500 $5,819,500 $11 ,545,000 $3,235,000 $38,103,762 

Streets Administration 
Bridges 

Pennsylvania Ave Bridge $1,497,490 $0 $0 $0 $0 $1,497,490 

Docks 
$12,811,252 $6,190,500 $5,819,500 $11,545,000 $3,235,000 $39,601,252 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

REVENUES 

Property Tax Levy: Capital Project Fund 
Police $0 $0 $0 $0 $0 $0 
Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0 
General Government Projects $0 $0 $0 $0 $0 $0 
Fire $0 $0 $0 $0 $0 $0 
Park, Forestry and Open Space Fund $110,000 $1 10,000 $1 10,000 $1 10,000 $110,000 $550,000 

Park and Forestry Fund $0 $0 $0 $0 $0 $0 
Park Impact Fee Fund $65,000 $40,000 $40,000 $40,000 $40,000 $225,000 
Vehicle I Land Sales $0 $0 $0 $0 $0 $0 
County I State I Federal Grants $0 $100,000 $0 $200,000 $950,000 $1 ,250,000 
Other Municipality Contributions $0 $0 $0 $0 $0 $0 
G. 0. Borrowed Funds $123,000 $594,500 $429,500 $215,000 $410,000 $1,772,000 
Other Borrowed Funds $0 $0 $0 $0 $0 $0 
Donations $1,250,000 $10,000 $530,000 $375,000 $270,000 $2,435,000 
User Fees $0 $0 $0 $0 $0 $0 
Special Assessment $0 $0 $0 $0 $0 $0 
Vehicle Registration Fee $0 $0 $0 $0 $0 $0 
Other/CDBG $190,000 $0 $0 $0 $0 $190,000 
Fund Balance $0 $0 $0 $0 $0 $0 
TOTAL REVENUE $1,738,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,422,000 

Park & Forestry Division 
Urban Forestry Management $200,000 $0 $0 $0 $0 $200,000 
Park Sidewalk - ADA Accessiblity Project $25,000 $0 $0 $0 $0 $25,000 
J.C. Quarryview Swimming Area Revitalization $30,000 $0 $0 $0 $0 $30,000 
Butzen Sports Complex $1,000,000 $0 $0 $0 $0 $1,000,000 
Evergreen Park Area Two Project Completion $25,000 $0 $0 $0 $0 $25,000 
Wildwood Baseball Park (Sheboygan A's) $250,000 $0 $0 $0 $0 $250,000 
Kiwanis Park Master Plan Improvements $60,000 $0 $0 $0 $0 $60,000 
Vollrath Park -Tennis Courts Reconstruction $128 000 $0 $0 $0 $0 $128,000 
Park Camera Installation $20,000 $0 $0 $0 $0 $20,000 

Urban Forestry Management $0 $334,500 $0 $0 $0 $334,500 

Park Sidewalk - ADA Accessiblity Project $0 $25,000 $0 $0 $0 $25,000 
J.C. Quarryview Swimming Area Revitalization $0 $100,000 $0 $0 $0 $100,000 

Kiwanis Park Master Plan Improvements $0 $110,000 $0 $0 $0 $110,000 

Roosevelt Park- Tennis Courts Resurfacing $0 $85,000 $0 $0 $0 $85,000 

Veterans Park - Splash Pad $0 $150,000 $0 $0 $0 $150,000 

Evergreen Park -Area One Playground Upgrade $0 $50,000 $0 $0 $0 $50,000 

Urban Forestry Management $0 $0 $334,500 $0 $0 $334,500 

Park Sidewalk - ADA Accessiblity Project $0 $0 $25,000 $0 $0 $25,000 

Lakeview Park New Shelter Design $0 $0 $25,000 $0 $0 $25,000 

Wildwood Softball Park Concession Stand $0 $0 $530,000 $0 $0 $530,000 

Maywood Park - House Repairs $0 $0 $30,000 $0 $0 $30,000 

Playground Renovations - Miscellaneous Parks $0 $0 $50,000 $0 $0 $50,000 

Veterans Park - Court Improvements $0 $0 $115,000 $0 $0 $115,000 

Urban Forestry Management $0 $0 $0 $285,000 $0 $285,000 

Park Sidewalk -ADA Accessiblity Project $0 $0 $0 $25,000 $0 $25,000 

Lake View Park Shelter $0 $0 $0 $400,000 $0 $400,000 

Evergreen Park Area Five Shelter Design $0 $0 $0 $30,000 $0 $30,000 

Deland Park Bath House Design $0 $0 $0 $25,000 $0 $25,000 

Deland Park Performance Shelter $0 $0 $0 $25,000 $0 $25,000 

J.C. Quarryview Park Disc Golf Shelter/Shack $0 $0 $0 $100,000 $0 $100,000 

Kiwanis Park - Playground Renovation $0 $0 $0 $50,000 $0 $50,000 

Urban Forestry Management $0 $0 $0 $0 $220,000 $220,000 

Park Sidewalk - ADA Accessiblity Project $0 $0 $0 $0 $25,000 $25,000 

Evergreen Park Area Five Shelter Construction $0 $0 $0 $0 $400,000 $400,000 

Deland Park Bath House $0 $0 $0 $0 $500,000 $500,000 

Deland Park Performance Shelter $0 $0 $0 $0 $500,000 $500,000 

Deland Home Improvements $0 $0 $0 $0 $25,000 $25,000 

Vollrath Park - Bowl Lighting Replacement $0 $0 $0 $0 $30,000 $30,000 

Vollrath Park - Disc Golf Course Hillside Steps $0 $0 $0 $0 $30,000 $30,000 

End Park - Playground Renovation $0 $0 $0 $0 $50,000 $50,000 

Total - Public Works $1,738,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,422,000 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

REVENUES 

Property Tax Levy: Capital Project Fund 
Police $0 $0 $0 $0 $0 $0 
Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0 
General Government Projects $0 $0 $0 $0 $0 $0 
Fire $0 $0 $0 $0 $0 $0 
Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0 
Parks and Forestry $0 $0 $0 $0 $0 $0 

Impact Fees I Room Tax $0 $0 $0 $0 $0 $0 
Vehicle Sales $52,000 $213,000 $38,000 $1,500 $46,500 $351,000 
County I State I Federal Grants $0 $0 $0 $0 $0 $0 
Other Municipality Contributions $0 $0 $0 $0 $0 $0 
G. 0. Borrowed Funds $1,097,000 $2,193,500 $411,500 $711,000 $550,000 $4,963,000 
Other Borrowed Funds $0 $0 $0 $0 $0 $0 
Donations $0 $0 $0 $0 $0 $0 
User Fees $0 $0 $0 $0 $0 $0 
Special Assessment $0 $0 $0 $0 $0 $0 
Vehicle Registration Fee $0 $0 $0 $0 $0 $0 
OtheriCDBG $0 $0 $0 $0 $0 $0 
Fund Balance $0 $0 $0 $0 $0 $0 
TOTAL REVENUE $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000 

Motor Vehicle Fund 
Snow Blower $172,000 $0 $0 $0 $0 $172,000 
Replacement Dump Box - Slide-In Salter $85,000 $0 $0 $0 $0 $85,000 
Single-Axle Dump Truck-Slide-In Salter-Spray Bar $265,000 $0 $0 $0 $0 $265,000 
Tar Kettle $43,000 $0 $0 $0 $0 $43,000 
Chipper Truck $57,000 $0 $0 $0 $0 $57,000 
Bucket Truck - Forestry Department $232,500 $0 $0 $0 $0 $232,500 
Black Top Hot Patcher $62,500 $0 $0 $0 $0 $62,500 
One Ton Four Wheel Drive Dump Truck $107,000 $0 $0 $0 $0 $107,000 
Three-Quarter Ton Two Wheel Drive Pickup $62,000 $0 $0 $0 $0 $62,000 
Three-Quarter Ton Four Wheel Drive Pickup $63,000 $0 $0 $0 $0 $63,000 
Utility Van (Mayor) $0 $37,000 $0 $0 $0 $37,000 
Street Sweeper $0 $210,000 $0 $0 $0 $210,000 
Automated Garbage Trucks {6) $0 $1 ,800,000 $0 $0 $0 $1,800,000 
Zero Turn Mower {2) $0 $27,000 $0 $0 $0 $27,000 
One-Half Ton Two Wheel Drive Pickup $0 $33,000 $0 $0 $0 $33,000 
Skidsteer $0 $59,000 $0 $0 $0 $59,000 
One-Half Ton Four Wheel Drive Pickup $0 $32,000 $0 $0 $0 $32,000 
One Ton Four Wheel Drive Dump Truck $0 $53,000 $0 $0 $0 $53,000 
Three-Quarter Ton Two Wheel Drive Pickup $0 $31,000 $0 $0 $0 $31,000 
One Ton Utility Box Truck $0 $124,500 $0 $0 $0 $124,500 
Turfcat Mower $0 $0 $48,000 $0 $0 $48,000 
Tri-Axle Dump Truck $0 $0 $275,000 $0 $0 $275,000 
One-Half Ton Four Wheel Drive Pickup $0 $0 $30,000 $0 $0 $30,000 
Three-Quarter Ton Four Wheel Drive Pickup{3) $0 $0 $96,500 $0 $0 $96,500 
Tandem Axle Dump Truck {2) $0 $0 $0 $520,000 $0 $520,000 
Zero Turn Mower $0 $0 $0 $26,500 $0 $26,500 
One-Half Ton Four Wheel Drive Pickup $0 $0 $0 $32,500 $0 $32,500 
One Ton Four Wheel Drive Utility Box Truck (2) $0 $0 $0 $133,500 $0 $133,500 

Three-Quarter Ton Cargo Van $0 $0 $0 $0 $39,000 $39,000 
Three-Quarter Ton Four Wheel Drive Pickup $0 $0 $0 $0 $36,500 $36,500 
Three-Quarter Ton Two Wheel Drive Pickup $0 $0 $0 $0 $36,000 $36,000 
One Ton Four Wheel Drive Dump Truck (2) $0 $0 $0 $0 $118,000 $118,000 

Stump Grinder $0 $0 $0 $0 $62,000 $62,000 

Tri-Axle Dump Truck $0 $0 $0 $0 $305,000 $305,000 

Total - Motor Vehicle Fund $1 '149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000 



5 YEAR CAPITAL IMPROVEMENTS PROGRAM 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

REVENUES 

Property Tax Levy: Capital Project Fund 
Police $0 $0 $0 $0 $0 $0 
Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0 
General Government Projects $0 $0 $0 $0 $0 $0 
Fire $0 $0 $0 $0 $0 $0 
Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0 

Park Impact Fee Fund $0 $0 $0 $0 $0 $0 
Vehicle I Land Sales $0 $0 $15,000 $0 $0 $15,000 
County I State I Federal Grants $0 $0 $0 $0 $0 $0 
Other Municipality Contributions $0 $0 $0 $0 $0 $0 
G. 0. Borrowed Funds $0 $0 $0 $0 $0 $0 
Other Borrowed Funds $0 $930,000 $2,500,000 $0 $0 $3,430,000 
Donations $0 $0 $0 $0 $0 $0 
User Fees $2,175,000 $1 ,915,000 $1,995,000 $1,750,000 $1,565,000 $9,400,000 
Special Assessment $0 $0 $0 $0 $0 $0 
Vehicle Registration Fee $0 $0 $0 $0 $0 $0 
Other/CDBG $0 $0 $0 $0 $0 $0 
Fund Balance $0 $0 $0 $0 $0 $0 
TOTAL REVENUE $2, 175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000 

2019 2020 2021 2022 2023 
Requested Requested Requested Requested Requested Total 

Wastewater Uti lity 
Influent System Infrastructure $150,000 $0 $0 $0 $0 $150,000 
Aeration Blower Number Two Replacement $200,000 $0 $0 $0 $0 $200,000 

Anaerobic Digestion Cover $300,000 $0 $0 $0 $0 $300,000 
Primary Clarification Number Two Drive $100,000 $0 $0 $0 $0 $100,000 

Sewer Line Reconstruction I Relining $1,000,000 $0 $0 $0 $0 $1,000,000 

Weeden Creek Sanitary Sewer Design $75,000 $0 $0 $0 $0 $75,000 

Lakeshore Interceptor Inspection/Design $300,000 $0 $0 $0 $0 $300,000 
Mini Storm Sewer Program $50,000 $0 $0 $0 $0 $50,000 

Anaerobic Digester Heat Exchanger $0 $100,000 $0 $0 $0 $100,000 

East Digester Complex Roof Replacement $0 $100,000 $0 $0 $0 $100,000 

North Avenue Lift Station Control Upgrade $0 $60,000 $0 $0 $0 $60,000 

Primary Clarification Number Four Drive $0 $100,000 $0 $0 $0 $100,000 

Raw Influent Pump Number Three $0 $220,000 $0 $0 $0 $220,000 

Secondary Clarification Number Two Drive $0 $85,000 $0 $0 $0 $85,000 

Sewer Line Reconstruction I Relining $0 $1,000,000 $0 $0 $0 $1,000,000 

Weeden Creek Sanitary Sewer $0 $930,000 $0 $0 $0 $930,000 

Town of Wilson Lift Station Upgrade Design $0 $200,000 $0 $0 $0 $200,000 

Mini Storm Sewer Program $0 $50,000 $0 $0 $0 $50,000 

Indiana Avenue Pump Station Remodel $0 $0 $195 000 $0 $0 $195,000 

Main Office Complex - HVAC Control $0 $0 $100,000 $0 $0 $100,000 

Primary Clarification Number Three Drive $0 $0 $90,000 $0 $0 $90,000 

Secondary Clarification Number One Drive $0 $0 $85,000 $0 $0 $85,000 

South Aeration Upgrade $0 $0 $275,000 $0 $0 $275,000 

Sewer Line Reconstruction I Relining $0 $0 $1,000,000 $0 $0 $1,000,000 

Town of Wilson Lift Station Upgrade $0 $0 $2,500,000 $0 $0 $2 ,500,000 

Jet Truck $0 $0 $215,000 $0 $0 $215,000 

Mini Storm Sewer Program $0 $0 $50,000 $0 $0 $50,000 

Kentucky Avenue Pump Station Remodel $0 $0 $0 $225,000 $0 $225,000 

North Aeration Upgrade $0 $0 $0 $275,000 $0 $275,000 

Primary Clarification Number One Drive $0 $0 $0 $90,000 $0 $90,000 

Raw Influent Pump Number Four $0 $0 $0 $160,000 $0 $160,000 

Sewer Line Reconstruction I Relining $0 $0 $0 $1,000,000 $0 $1,000,000 

Secondary Clarification Number Three $0 $0 $0 $0 $85,000 $85,000 

Aeration Blower Number Five Replacement $0 $0 $0 $0 $200,000 $200,000 

Raw Influent Pump Number Two Replacement $0 $0 $0 $0 $160,000 $160,000 

Supervisory Control I Data Acquisition System $0 $0 $0 $0 $120,000 $120,000 

Sewer Line Reconstruction I Relining $0 $0 $0 $0 $1,000,000 $1 ,000,000 

Total -Wastewater Uti lity $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000 



 5 YEAR CAPITAL IMPROVEMENTS PROGRAM
 

            2019           2020             2021             2022             2023
Requested Requested Requested Requested Requested Total

REVENUES

Property Tax Levy:  Capital Project Fund

    Police     $0 $0 $0 $0 $0 $0

    Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0

    General Government Projects $280,000 $60,000 $60,000 $145,700 $75,000 $620,700

    Fire $0 $0 $0 $0 $0 $0

    Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0

Park Impact Fee Fund             $0 $0 $0 $0 $0 $0

Vehicle / Land Sales          $0 $0 $0 $0 $0 $0

County / State / Federal Grants $50,000 $152,800 $41,600 $0 $0 $244,400

Other Municipality Contributions      $0 $0 $0 $0 $0 $0

G. O. Borrowed Funds $30,000 $288,200 $375,400 $3,585,700 $315,000 $4,594,300

Other Borrowed Funds  $171,400 $171,400 $171,400 $0 $0 $514,200

Donations                               $0 $0 $0 $0 $0 $0

User Fees                            $0 $0 $0 $0 $0 $0

Special Assessment                $0 $0 $0 $0 $0 $0

Vehicle Registration Fee $0 $0 $0 $0 $0 $0

Other/CDBG $0 $0 $0 $0 $0 $0

Fund Balance $3,000,000 $0 $0 $0 $0 $3,000,000

TOTAL REVENUE $3,531,400 $672,400 $648,400 $3,731,400 $390,000 $8,973,600

City Buildings

   City Hall Renovation $3,000,000 $0 $0 $0 $0 $3,000,000

   Municipal Service Buildings

Locker Room (Women's) Phase 2 $200,000 $0 $0 $0 $0 $200,000

Men's Bathroom/Employee Entrance $50,000 $0 $0 $0 $0 $50,000

HVAC System $0 $100,000 $0 $0 $0 $100,000

Vehicle Wash Bay $0 $100,000 $0 $0 $0 $100,000

Office Improvements $0 $50,000 $0 $0 $0 $50,000

Improvement Garage Drain $0 $0 $90,000 $0 $0 $90,000

Roof Replacement $0 $0 $0 $2,000,000 $0 $2,000,000

Roof Replacement Solar Panels $0 $0 $0 $1,500,000 $0 $1,500,000

Emergency Generator Replacement $0 $0 $0 $0 $170,000 $170,000

Main Electrical Panel Update $0 $0 $0 $0 $70,000 $70,000

   Senior Activity Center

       Senior Activity Center Roof Replacement $0 $0 $275,000 $0 $0 $275,000

            Total - City Buildings $3,250,000 $250,000 $365,000 $3,500,000 $240,000 $7,605,000

  Traffic Control  

  Modernize Fiber Optic Cable Synchronization $50,000 $0 $0 $0 $0 $50,000

  Traffic Control Upgrade - Replacement $30,000 $0 $0 $0 $0 $30,000

  Modernize Fiber Optic Cable Synchronization $0 $191,000 $0 $0 $0 $191,000

  Modernize Fiber Optic Cable Synchronization $0 $0 $52,000 $0 $0 $52,000

   

Traffic Control  

  LED Upgrade-Citywide $30,000 $0 $0 $0 $0 $30,000

  LED Upgrade-Downtown $171,400 $0 $0 $0 $0 $171,400

  LED Upgrade-Citywide $0 $60,000 $0 $0 $0 $60,000

  LED Upgrade-Downtown $0 $171,400 $0 $0 $0 $171,400

  LED Upgrade-Citywide $0 $0 $60,000 $0 $0 $60,000

  LED Upgrade-Downtown $0 $0 $171,400 $0 $0 $171,400

  LED Upgrade-Citywide $0 $0 $0 $60,000 $0 $60,000

  LED Upgrade-Downtown $0 $0 $0 $171,400 $0 $171,400

  LED Upgrade-Citywide $0 $0 $0 $0 $150,000 $150,000
                     Total Traffic Control $281,400 $422,400 $283,400 $231,400 $150,000 $1,368,600

Total Buildings Division $3,531,400 $672,400 $648,400 $3,731,400 $390,000 $8,973,600



 5 YEAR CAPITAL IMPROVEMENTS PROGRAM
 

            2019           2020             2021             2022             2023
Requested Requested Requested Requested Requested Total

REVENUES

Property Tax Levy:  Capital Project Fund

    Police $0 $0 $0 $0 $0 $0

    Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0

    General Government Projects $0 $0 $0 $0 $0 $0

    Fire $0 $0 $0 $0 $0 $0

   Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0

   Parks and Forestry $0 $0 $0 $0 $0 $0

Impact Fees / Room Tax                 $0 $0 $0 $0 $0 $0

Vehicle Sales          $52,000 $213,000 $38,000 $1,500 $46,500 $351,000

County / State / Federal Grants $0 $0 $0 $0 $0 $0

Other Municipality Contributions      $0 $0 $0 $0 $0 $0

G. O. Borrowed Funds $1,097,000 $2,193,500 $411,500 $711,000 $550,000 $4,963,000

Other Borrowed Funds  $0 $0 $0 $0 $0 $0

Donations                               $0 $0 $0 $0 $0 $0

User Fees                            $0 $0 $0 $0 $0 $0

Special Assessment                $0 $0 $0 $0 $0 $0

Vehicle Registration Fee $0 $0 $0 $0 $0 $0

Other/CDBG $0 $0 $0 $0 $0 $0

Fund Balance $0 $0 $0 $0 $0 $0

TOTAL REVENUE $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000

  

Motor Vehicle Fund

Snow Blower $172,000 $0 $0 $0 $0 $172,000

Replacement Dump Box - Slide-In Salter $85,000 $0 $0 $0 $0 $85,000

Single-Axle Dump Truck-Slide-In Salter-Spray Bar $265,000 $0 $0 $0 $0 $265,000

Tar Kettle $43,000 $0 $0 $0 $0 $43,000

Chipper Truck $57,000 $0 $0 $0 $0 $57,000

Bucket Truck - Forestry Department $232,500 $0 $0 $0 $0 $232,500

Black Top Hot Patcher $62,500 $0 $0 $0 $0 $62,500

One Ton Four Wheel Drive Dump Truck $107,000 $0 $0 $0 $0 $107,000

Three-Quarter Ton Two Wheel Drive Pickup $62,000 $0 $0 $0 $0 $62,000

Three-Quarter Ton Four Wheel Drive Pickup $63,000 $0 $0 $0 $0 $63,000

Utility Van (Mayor) $0 $37,000 $0 $0 $0 $37,000

Street Sweeper $0 $210,000 $0 $0 $0 $210,000

Automated Garbage Trucks (6) $0 $1,800,000 $0 $0 $0 $1,800,000

Zero Turn Mower (2) $0 $27,000 $0 $0 $0 $27,000

One-Half Ton Two Wheel Drive Pickup $0 $33,000 $0 $0 $0 $33,000

Skidsteer $0 $59,000 $0 $0 $0 $59,000

One-Half Ton Four Wheel Drive Pickup $0 $32,000 $0 $0 $0 $32,000

One Ton Four Wheel Drive Dump Truck $0 $53,000 $0 $0 $0 $53,000

Three-Quarter Ton Two Wheel Drive Pickup $0 $31,000 $0 $0 $0 $31,000

One Ton Utility Box Truck $0 $124,500 $0 $0 $0 $124,500

Turfcat Mower $0 $0 $48,000 $0 $0 $48,000

Tri-Axle Dump Truck $0 $0 $275,000 $0 $0 $275,000

One-Half Ton Four Wheel Drive Pickup $0 $0 $30,000 $0 $0 $30,000

Three-Quarter Ton Four Wheel Drive Pickup(3) $0 $0 $96,500 $0 $0 $96,500

Tandem Axle Dump Truck (2) $0 $0 $0 $520,000 $0 $520,000

Zero Turn Mower $0 $0 $0 $26,500 $0 $26,500

One-Half Ton Four Wheel Drive Pickup $0 $0 $0 $32,500 $0 $32,500

One Ton Four Wheel Drive Utility Box Truck (2) $0 $0 $0 $133,500 $0 $133,500

Three-Quarter Ton Cargo Van $0 $0 $0 $0 $39,000 $39,000

Three-Quarter Ton Four Wheel Drive Pickup $0 $0 $0 $0 $36,500 $36,500

Three-Quarter Ton Two Wheel Drive Pickup $0 $0 $0 $0 $36,000 $36,000

One Ton Four Wheel Drive Dump Truck (2) $0 $0 $0 $0 $118,000 $118,000

Stump Grinder $0 $0 $0 $0 $62,000 $62,000

Tri-Axle Dump Truck $0 $0 $0 $0 $305,000 $305,000

            Total - Motor Vehicle Fund $1,149,000 $2,406,500 $449,500 $712,500 $596,500 $5,314,000



 5 YEAR CAPITAL IMPROVEMENTS PROGRAM
 

2019 2020 2021 2022 2023
Requested Requested Requested Requested Requested Total

REVENUES

Property Tax Levy:  Capital Project Fund

    Police      $0 $0 $0 $0 $0 $0

    Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0

    General Government Projects $0 $0 $0 $0 $0 $0

    Fire $0 $0 $0 $0 $0 $0

    Park, Forestry and Open Space Fund $110,000 $110,000 $110,000 $110,000 $110,000 $550,000

Park and Forestry Fund $0 $0 $0 $0 $0 $0

Park Impact Fee Fund                 $65,000 $40,000 $40,000 $40,000 $40,000 $225,000

Vehicle / Land Sales          $0 $0 $0 $0 $0 $0

County / State / Federal Grants $0 $100,000 $0 $200,000 $950,000 $1,250,000

Other Municipality Contributions      $0 $0 $0 $0 $0 $0

G. O. Borrowed Funds $123,000 $594,500 $429,500 $215,000 $410,000 $1,772,000

Other Borrowed Funds  $0 $0 $0 $0 $0 $0

Donations                               $1,250,000 $10,000 $530,000 $375,000 $270,000 $2,435,000

User Fees                            $0 $0 $0 $0 $0 $0

Special Assessment                $0 $0 $0 $0 $0 $0

Vehicle Registration Fee $0 $0 $0 $0 $0 $0

Other/CDBG $190,000 $0 $0 $0 $0 $190,000

Fund Balance $0 $0 $0 $0 $0 $0

TOTAL REVENUE $1,738,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,422,000

   Park & Forestry Division  

Urban Forestry Management $200,000 $0 $0 $0 $0 $200,000

Park Sidewalk - ADA Accessiblity Project $25,000 $0 $0 $0 $0 $25,000

J.C. Quarryview Swimming Area Revitalization $30,000 $0 $0 $0 $0 $30,000

Butzen Sports Complex $1,000,000 $0 $0 $0 $0 $1,000,000

Evergreen Park Area Two Project Completion $25,000 $0 $0 $0 $0 $25,000

Wildwood Baseball Park (Sheboygan A's) $250,000 $0 $0 $0 $0 $250,000

Kiwanis Park Master Plan Improvements $60,000 $0 $0 $0 $0 $60,000

Vollrath Park - Tennis Courts Reconstruction $128,000 $0 $0 $0 $0 $128,000

Park Camera Installation $20,000 $0 $0 $0 $0 $20,000

Urban Forestry Management $0 $334,500 $0 $0 $0 $334,500

Park Sidewalk - ADA Accessiblity Project $0 $25,000 $0 $0 $0 $25,000

J.C. Quarryview  Swimming Area Revitalization $0 $100,000 $0 $0 $0 $100,000

Kiwanis Park Master Plan Improvements $0 $110,000 $0 $0 $0 $110,000

Roosevelt Park - Tennis Courts Resurfacing $0 $85,000 $0 $0 $0 $85,000

Veterans Park - Splash Pad $0 $150,000 $0 $0 $0 $150,000

Evergreen Park - Area One Playground Upgrade $0 $50,000 $0 $0 $0 $50,000

Urban Forestry Management $0 $0 $334,500 $0 $0 $334,500

Park Sidewalk - ADA Accessiblity Project $0 $0 $25,000 $0 $0 $25,000

Lakeview Park New Shelter Design $0 $0 $25,000 $0 $0 $25,000

Wildwood Softball Park Concession Stand $0 $0 $530,000 $0 $0 $530,000

Maywood Park - House Repairs $0 $0 $30,000 $0 $0 $30,000

Playground Renovations - Miscellaneous Parks $0 $0 $50,000 $0 $0 $50,000

Veterans Park - Court Improvements $0 $0 $115,000 $0 $0 $115,000

Urban Forestry Management $0 $0 $0 $285,000 $0 $285,000

Park Sidewalk - ADA Accessiblity Project $0 $0 $0 $25,000 $0 $25,000

Lake View Park Shelter $0 $0 $0 $400,000 $0 $400,000

Evergreen Park Area Five Shelter Design $0 $0 $0 $30,000 $0 $30,000

Deland Park Bath House Design $0 $0 $0 $25,000 $0 $25,000

Deland Park Performance Shelter $0 $0 $0 $25,000 $0 $25,000

J.C. Quarryview Park Disc Golf Shelter/Shack $0 $0 $0 $100,000 $0 $100,000

Kiwanis Park - Playground Renovation $0 $0 $0 $50,000 $0 $50,000

Urban Forestry Management $0 $0 $0 $0 $220,000 $220,000

Park Sidewalk - ADA Accessiblity Project $0 $0 $0 $0 $25,000 $25,000

Evergreen Park Area Five Shelter Construction $0 $0 $0 $0 $400,000 $400,000

Deland Park Bath House $0 $0 $0 $0 $500,000 $500,000

Deland Park Performance Shelter $0 $0 $0 $0 $500,000 $500,000

Deland Home Improvements $0 $0 $0 $0 $25,000 $25,000

Vollrath Park - Bowl Lighting Replacement $0 $0 $0 $0 $30,000 $30,000

Vollrath Park - Disc Golf Course Hillside Steps $0 $0 $0 $0 $30,000 $30,000

End Park - Playground Renovation $0 $0 $0 $0 $50,000 $50,000

   Total - Public Works $1,738,000 $854,500 $1,109,500 $940,000 $1,780,000 $6,422,000



 5 YEAR CAPITAL IMPROVEMENTS PROGRAM
 

            2019           2020             2021             2022             2023
Requested Requested Requested Requested Requested Total

REVENUES

Property Tax Levy:  Capital Project Fund

    Police   $0 $0 $0 $0 $0 $0

    Street Improvement and Sidewalks $500,000 $500,000 $500,000 $500,000 $465,000 $2,465,000

    General Government Projects $0 $0 $0 $0 $0 $0

    Fire $0 $0 $0 $0 $0 $0

    Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0

Park Impact Fee Fund              $0 $0 $0 $0 $0 $0

Vehicle / Land Sales          $0 $0 $0 $0 $0 $0

County / State / Federal Grants $4,895,246 $0 $0 $6,534,000 $0 $11,429,246

Other Municipality Contributions      $411,000 $411,000 $411,000 $411,000 $411,000 $2,055,000

G. O. Borrowed Funds $2,342,356 $3,737,750 $3,366,750 $2,658,250 $1,417,250 $13,522,356

Other Borrowed Funds  $2,500,000 $0 $0 $0 $0 $2,500,000

Donations                               $120,000 $0 $0 $0 $0 $120,000

User Fees                            $650,000 $650,000 $650,000 $650,000 $150,000 $2,750,000

Special Assessment                $100,000 $100,000 $100,000 $0 $0 $300,000

Vehicle Registration Fee $791,750 $791,750 $791,750 $791,750 $791,750 $3,958,750

Other/CDBG $300,900 $0 $0 $0 $0 $300,900

Fund Balance $200,000 $0 $0 $0 $0 $200,000

TOTAL REVENUE $12,811,252 $6,190,500 $5,819,500 $11,545,000 $3,235,000 $39,601,252

Public Works

Superior Avenue (N 29th St to Taylor Dr) $1,137,106 $0 $0 $0 $0 $1,137,106

Geele Avenue (Calumet Dr to N 23rd St) $700,000 $0 $0 $0 $0 $700,000

Georgia Avenue (S. 9th St to S. 14th St) $354,000 $0 $0 $0 $0 $354,000

St. Clair Avenue (N 9th St to N. 14th St) $200,000 $0 $0 $0 $0 $200,000

North 10th Street (Erie Av to Superior Av) $300,900 $0 $0 $0 $0 $300,900

North 10th Street (North Av to Pershing Av) $424,800 $0 $0 $0 $0 $424,800

South 7th Street (Union Av to Wilson Av) $275,000 $0 $0 $0 $0 $275,000

South 8th Street (Union Av to Wilson Av) $564,300 $0 $0 $0 $0 $564,300

North Avenue (N 15th St to N 21st St) $3,907,656 $0 $0 $0 $0 $3,907,656

Storm Water Management Plan $500,000 $0 $0 $0 $0 $500,000

Annual Asphalt Chip Seal Program $150,000 $0 $0 $0 $0 $150,000

Sidewalk Repair / Replacement Program $100,000 $0 $0 $0 $0 $100,000

TID 17 (Innovation District) Infrastructure $2,500,000 $0 $0 $0 $0 $2,500,000

Riverfront Railing Improvements $200,000 $0 $0 $0 $0 $200,000

Clara Avenue (S 7th St to S 14th St) $0 $604,500 $0 $0 $0 $604,500

Geele Avenue (N 25th St to N 38th St) $0 $936,000 $0 $0 $0 $936,000

Kentucky Avenue (S 7th St to S 18th St) $0 $500,000 $0 $0 $0 $500,000

North Avenue (Calumet Dr to Taylor Dr) $0 $800,000 $0 $0 $0 $800,000

Geele Avenue (N 3rd St to Calumet Dr) $0 $1,000,000 $0 $0 $0 $1,000,000

Storm Water Management Plan $0 $500,000 $0 $0 $0 $500,000

Annual Asphalt Chip Seal Program $0 $150,000 $0 $0 $0 $150,000

Sidewalk Repair / Replacement Program $0 $100,000 $0 $0 $0 $100,000

Martin Avenue (N 15th St to Calumet Dr) $0 $460,000 $0 $0 $0 $460,000

South 12th Street (Washington Av to Mead Av) $0 $640,000 $0 $0 $0 $640,000

South Taylor Drive and Union Avenue Intersection $0 $500,000 $0 $0 $0 $500,000

Erie Avenue (N 19th St to Taylor Dr) $0 $0 $500,000 $0 $0 $500,000

South 13th Street (Indiana Av to Union Av) $0 $0 $799,500 $0 $0 $799,500

Division Avenue (N 15th St to N 17th St) $0 $0 $175,000 $0 $0 $175,000

Lakeshore Drive (Mead Av to Rail Road Tracks) $0 $0 $740,000 $0 $0 $740,000

Main Avenue (N 15th St to N 17th St) $0 $0 $175,000 $0 $0 $175,000

North 18th Street (Martin Av to Calumet Dr) $0 $0 $180,000 $0 $0 $180,000

Storm Water Management Plan $0 $0 $500,000 $0 $0 $500,000

Annual Asphalt Chip Seal Program $0 $0 $150,000 $0 $0 $150,000

Sidewalk Repair/Replacement Program (City Wide) $0 $0 $100,000 $0 $0 $100,000

Indiana Avenue (S 17th St to Taylor Dr) $0 $0 $1,500,000 $0 $0 $1,500,000

      Weeden Creek Road (S Business Dr to Lakeshore) $0 $0 $1,000,000 $0 $0 $1,000,000

North 21st Street (Superior Av to Geele Av) $0 $0 $0 $540,000 $0 $540,000

South Business Drive (Union Av to Washington Av) $0 $0 $0 $3,355,000 $0 $3,355,000

Wilson Avenue (Lakeshore Dr to S Business Dr) $0 $0 $0 $2,500,000 $0 $2,500,000

North 15th Street (North Av to Mayflower Av) $0 $0 $0 $4,500,000 $0 $4,500,000

Storm Water Management Plan $0 $0 $0 $500,000 $0 $500,000

Annual Asphalt Chip Seal Program $0 $0 $0 $150,000 $0 $150,000

North 25th Street (Kohler Memorial Dr to North Av) $0 $0 $0 $0 $1,160,000 $1,160,000

Oakland Avenue (S 11th St to S Business Dr) $0 $0 $0 $0 $465,000 $465,000

South 18th Street (Mead Av to Washington Av) $0 $0 $0 $0 $760,000 $760,000

Superior Avenue (N 18th St to N 23rd St) $0 $0 $0 $0 $500,000 $500,000

Annual Asphalt Chip Seal Program $0 $0 $0 $0 $150,000 $150,000

South 18th Street Extension Design/Permitting $0 $0 $0 $0 $200,000 $200,000
      Total Streets $11,313,762 $6,190,500 $5,819,500 $11,545,000 $3,235,000 $38,103,762
                   Streets Administration

  Bridges  

  Pennsylvania Ave Bridge $1,497,490 $0 $0 $0 $0 $1,497,490

Docks  

$12,811,252 $6,190,500 $5,819,500 $11,545,000 $3,235,000 $39,601,252



 5 YEAR CAPITAL IMPROVEMENTS PROGRAM
 

            2019           2020             2021             2022             2023
Requested Requested Requested Requested Requested Total

REVENUES

Property Tax Levy:  Capital Project Fund

    Police     $0 $0 $0 $0 $0 $0

    Street Improvement and Sidewalks $0 $0 $0 $0 $0 $0

    General Government Projects $0 $0 $0 $0 $0 $0

    Fire $0 $0 $0 $0 $0 $0

    Park, Forestry and Open Space Fund $0 $0 $0 $0 $0 $0

Park Impact Fee Fund             $0 $0 $0 $0 $0 $0

Vehicle / Land Sales          $0 $0 $15,000 $0 $0 $15,000

County / State / Federal Grants $0 $0 $0 $0 $0 $0

Other Municipality Contributions      $0 $0 $0 $0 $0 $0

G. O. Borrowed Funds $0 $0 $0 $0 $0 $0

Other Borrowed Funds  $0 $930,000 $2,500,000 $0 $0 $3,430,000

Donations                               $0 $0 $0 $0 $0 $0

User Fees                            $2,175,000 $1,915,000 $1,995,000 $1,750,000 $1,565,000 $9,400,000

Special Assessment                $0 $0 $0 $0 $0 $0

Vehicle Registration Fee $0 $0 $0 $0 $0 $0

Other/CDBG $0 $0 $0 $0 $0 $0

Fund Balance $0 $0 $0 $0 $0 $0

TOTAL REVENUE $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000

 

            2019           2020             2021             2022             2023
Requested Requested Requested Requested Requested Total

Wastewater Utility

Influent System Infrastructure $150,000 $0 $0 $0 $0 $150,000

Aeration Blower Number Two Replacement $200,000 $0 $0 $0 $0 $200,000

Anaerobic Digestion Cover $300,000 $0 $0 $0 $0 $300,000

Primary Clarification Number Two Drive $100,000 $0 $0 $0 $0 $100,000

Sewer Line Reconstruction / Relining $1,000,000 $0 $0 $0 $0 $1,000,000

 Weeden Creek Sanitary Sewer Design $75,000 $0 $0 $0 $0 $75,000

 Lakeshore Interceptor Inspection/Design $300,000 $0 $0 $0 $0 $300,000

 Mini Storm Sewer Program $50,000 $0 $0 $0 $0 $50,000

Anaerobic Digester Heat Exchanger $0 $100,000 $0 $0 $0 $100,000

East Digester Complex Roof Replacement $0 $100,000 $0 $0 $0 $100,000

North Avenue Lift Station Control Upgrade $0 $60,000 $0 $0 $0 $60,000

Primary Clarification Number Four Drive $0 $100,000 $0 $0 $0 $100,000

Raw Influent Pump Number Three $0 $220,000 $0 $0 $0 $220,000

Secondary Clarification Number Two Drive $0 $85,000 $0 $0 $0 $85,000

Sewer Line Reconstruction / Relining $0 $1,000,000 $0 $0 $0 $1,000,000

 Weeden Creek Sanitary Sewer  $0 $930,000 $0 $0 $0 $930,000

 Town of Wilson Lift Station Upgrade Design $0 $200,000 $0 $0 $0 $200,000

 Mini Storm Sewer Program $0 $50,000 $0 $0 $0 $50,000

Indiana Avenue Pump Station Remodel $0 $0 $195,000 $0 $0 $195,000

Main Office Complex - HVAC Control $0 $0 $100,000 $0 $0 $100,000

Primary Clarification Number Three Drive $0 $0 $90,000 $0 $0 $90,000

Secondary Clarification Number One Drive $0 $0 $85,000 $0 $0 $85,000

South Aeration Upgrade $0 $0 $275,000 $0 $0 $275,000

Sewer Line Reconstruction / Relining $0 $0 $1,000,000 $0 $0 $1,000,000

 Town of Wilson Lift Station Upgrade  $0 $0 $2,500,000 $0 $0 $2,500,000

 Jet Truck $0 $0 $215,000 $0 $0 $215,000

 Mini Storm Sewer Program $0 $0 $50,000 $0 $0 $50,000

Kentucky Avenue Pump Station Remodel $0 $0 $0 $225,000 $0 $225,000

North Aeration Upgrade $0 $0 $0 $275,000 $0 $275,000

Primary Clarification Number One Drive $0 $0 $0 $90,000 $0 $90,000

Raw Influent Pump Number Four $0 $0 $0 $160,000 $0 $160,000

Sewer Line Reconstruction / Relining $0 $0 $0 $1,000,000 $0 $1,000,000

Secondary Clarification Number Three $0 $0 $0 $0 $85,000 $85,000

Aeration Blower Number Five Replacement $0 $0 $0 $0 $200,000 $200,000

Raw Influent Pump Number Two Replacement $0 $0 $0 $0 $160,000 $160,000

Supervisory Control / Data Acquisition System $0 $0 $0 $0 $120,000 $120,000

Sewer Line Reconstruction / Relining $0 $0 $0 $0 $1,000,000 $1,000,000

            Total - Wastewater Utility $2,175,000 $2,845,000 $4,510,000 $1,750,000 $1,565,000 $12,845,000
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Capital Improvement Projects (CIP) for the years 2019-2023 for the 
Department of Public Works. 
 
REPORT PREPARED BY: David H. Biebel, Director of Public Works 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A  Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: Five year CIP plan for the Department of Public Works. 
 
STAFF COMMENTS: The Department of Public Works CIP plan for 2019-2023 
includes capital improvements for the Streets Division, Parks and Forestry Division, 
Facilities and Buildings Division, Motor Vehicle Division, and Wastewater Treatment 
Division. 
 
ACTION REQUESTED: For discussion only. 
 
ATTACHMENTS: 

I. R.O. No. 24-18-19 
II. CIP Public Works Summaries 

 
 
 
 



Res. No . ~~~Lf~--~1~8~---~1~9. By Alderpersons Wolf and Sorenson . May 7 , 2018 . 

A RESOLUTION authorizing executing an easement for a mini - storm sewer . 

RESOLVED : That the Mayor and City Clerk are hereby authorized and directed 
to execute the attached Easement for the City to construct a mini- storm sewer 
at the following location: 

Kristopher J . and Rachel M. Mylius , 826 North 27th St . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 -------------------------------- ' Mayor 



EASEMENT 

THIS INDENTURE, made this __ day of , 2018, 
by a married couple Kristopher J. Mylius and Rachel M. Mylius residing 
at 826 N. 27th street, Sheboygan, Wisconsin 53081, "GRANTOR," and 
the City of Sheboygan, a Municipal Corporation of the State of 
Wisconsin, "GRANTEE"; 

WITNESSETH: 

Return To: 
City Attorney 
828 Center Avenue, Suite 304 
Sheboygan WI 53081-4442 

59281-211530 
Tax Parcel No. 

KNOW ALL MEN BY THESE PRESENTS, that the said GRANTOR, in consideration of the 
sum of one ($1.00) dollar and other valuable consideration in hand paid by said GRANTEE, receipt whereof 
is hereby confessed and acknowledged, and the covenants hereinafter contained, hereby grants a permanent 
easement to GRANTEE for municipal purposes, to construct and maintain a mini-storm sewer in, under, and 
along the north 8' of the east 80' of the following described property: 

Rickmeier's Subdivision Lot 5, Block 2, CITY OF SHEBOYGAN, 
SHEBOYGAN COUNTY, STATE OF WISCONSIN 

The GRANTOR further grants unto the GRANTEE, its successors and assigns, the right, privilege 
and easement to enter on said premises for the purposes of laying, patrolling, maintaining, cleaning, repairing 
and renewing said mini-storm sewer. 

GRANTEE shall not specially assess GRANTOR for the mini-storm sewer construction. However, 
GRANTOR acknowledges and agrees that no site restoration is to be provided by GRANTEE in connection 
with construction of the mini-stonn sewer. 

The covenants herein contained shall be binding upon the parties hereto and their successors and 
assigns. 

IN WITNESS WHEREOF, the GRANTOR, has caused the execution of this document on this 
___ day of , 2018. 



STATE OF WISCONSIN ) 
) § 

SHEBOYGAN COUNTY ) 

Rach M. Mylius 
(Sign in the presence of a No 

Personally came before me, this ;)./ day of ~tl , 2018, Kristopher J. 
Mylius and Rachel M. Mylius, to me known to be the person(s) who executed the foregoing instrument and 
acknowledged the same. 

Notary Public-Sheboygan Co ty 
My commission expires ;si"J 5 "2.. '-1 1 'f02J 

ACCEPTED BY: CITY OF SHEBOYGAN 

STATE OF WISCONSIN ) 
)§ 

SHEBOYGAN COUNTY ) 

BY: 

ATIEST: 

Michael V andersteen 
Mayor 

Meredith DeBruin 
City Clerk 

Personally came before me, this day of , 2018, Michael 
Vandersteen, Mayor, and Meredith DeBruin, City Clerk, of the above-named municipal corporation, to me 
known to be such Mayor and City Clerk of said corporation, and acknowledged that they executed the 
foregoing instrument as such officers of said corporation, by its authority. 

Notary Public-Sheboygan County 
My commission expires---------

Acceptance is authorized by and in accordance with Res. No. ______ ___.:. 

This instrument drafted by: 

Charles C. Adams 
Wisconsin State Bar No. 01021454 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing executing an easement for a mini-storm 
sewer for 826 North 27th Street. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A    Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: Homeowner requested the installation of a mini-storm 
sewer to alleviate storm water issues in their yard.  Staff reviewed the request and 
approves the mini storm sewer application/request. 
 
STAFF COMMENTS: This easement is needed to construct a mini storm in the 
backyard of the residence located at 826 North 27th Street. 
 
ACTION REQUESTED: Motion to approve Res. No. 14-18-19 A resolution authorizing 
executing an easement for a mini-storm sewer for 826 North 27th Street. 
 
ATTACHMENTS: 

I. Res. No. 14-18-19 
 
 



~ Res. No. --~~~~~-----~1_8 __ -__ 1_9. By Alderperson Wolf. May 7, 2018. 

A RESOLUTION authorizing the appropriate City Officials to enter into a 
contract with Vinton Construction Company for $246,077.55 and Miller 
Engineers and Scientist for $2,000 for the South Taylor Drive Sanitary Sewer 
Extension Project. 

WHEREAS: Four bids were received in response to bid #2420-18. The low 
bid received from Vinton Construction Company has been determined to meet all 
of the specifications. 

WHEREAS, construction material testing services will be provided by 
Miller Engineers & Scientists in an amount not to exceed $2,000. 

RESOLVED: That the appropriate City Officials to enter into a contract with 
Vinton Construction Company for $246,077.55 and Miller Engineers and 
Scientist for $2,000 for the South Taylor Drive Sanitary Sewer Extension 
Project. 

BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby 
authorized to draw orders on account #40033140-631200 Capital Project Funds -
Street Improvements for $57,477.40 and account #60134110-521900 -Wastewater 
Utility Fund- Replacement Costs for $190,600.15 in payment of same. 

!V?~b~s ~ 
GJc 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the -----------------
day of , 20 __ __ 

Dated -------------------------- 20 , City Clerk -------------------------
Approved 20 ------------------------------ , Mayor 



2420-18 Taylor Drive Sanitary Sewer Extenstion and Turn Lane (#5602950)

Owner: City of Sheboygan, WI

Solicitor: City of Sheboygan, WI

03/20/2018 01:00 PM CDT

Section Title Line Item Item Code Item Description UofM Quantity Unit Price Extension Unit Price2 Extension3 Unit Price4 Extension5 Unit Price6 Extension7

1 R1 Mobilization LS 1 $17,500.00 $17,500.00 $9,350.00 $9,350.00 $15,000.00 $15,000.00 $47,800.00 $47,800.00

2 R2 Construction Staking LS 1 $1,561.00 $1,561.00 $3,400.00 $3,400.00 $5,000.00 $5,000.00 $3,400.00 $3,400.00

3 R3 Railroad Onsite Observation Allowance LS 1 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00

4 R4 Traffic Control LS 1 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $17,500.00 $17,500.00 $5,000.00 $5,000.00

5 R5 Inlet Protection EA 14 $40.00 $560.00 $20.00 $280.00 $50.00 $700.00 $85.00 $1,190.00

6 R6 Silt Fence LF 75 $2.00 $150.00 $2.00 $150.00 $3.00 $225.00 $4.00 $300.00

7 R7 Removing Concrete Pavement, including saw cutting SY 737 $8.00 $5,896.00 $7.62 $5,615.94 $6.43 $4,738.91 $8.00 $5,896.00

8 R8 Removing Curb and Gutter, turn lane construction only, including saw cutting LF 386 $4.00 $1,544.00 $4.94 $1,906.84 $5.00 $1,930.00 $4.00 $1,544.00

9 R9 Excavation, Turn Lane and Removal of Temporary Crossover LS 1 $7,000.00 $7,000.00 $5,214.00 $5,214.00 $7,830.00 $7,830.00 $7,000.00 $7,000.00

10 R10 Temporary Ashpalt Surface (2-inch), including Base Aggregate SY 270 $0.01 $2.70 $17.10 $4,617.00 $20.00 $5,400.00 $20.00 $5,400.00

11 R11 Asphalt Pavement Driveway (4-inch) SY 20 $53.70 $1,074.00 $48.20 $964.00 $53.02 $1,060.40 $48.20 $964.00

12 R12 Concrete Pavement, 10-inches doweled and joint sealed SY 1040 $56.26 $58,510.40 $56.26 $58,510.40 $72.05 $74,932.00 $58.00 $60,320.00

13 R13 Concrete Curb and Gutter LF 760 $14.00 $10,640.00 $14.00 $10,640.00 $20.36 $15,473.60 $15.00 $11,400.00

14 R14 Concrete Median Nose EA 1 $500.00 $500.00 $500.00 $500.00 $1,100.00 $1,100.00 $500.00 $500.00

15 R15 Crushed Aggregate Base Course, turn lane construction only, 8-inch SY 490 $6.15 $3,013.50 $6.34 $3,106.60 $8.00 $3,920.00 $6.15 $3,013.50

16 R16 Casing Pipe, 16-inch, Bored and Jacked with 10-inch PVC Sanitary Sewer LF 63 $460.00 $28,980.00 $522.00 $32,886.00 $779.16 $49,087.08 $800.00 $50,400.00

17 R17 Casing Pipe, 16-inch, Open Cut, with 10-inch PVC Sanitary Sewer LF 37 $282.00 $10,434.00 $274.00 $10,138.00 $257.97 $9,544.89 $130.00 $4,810.00

18 R18 Sanitary Sewer Pipe, 10-inch PVC, Open Cut LF 631.5 $73.30 $46,288.95 $89.00 $56,203.50 $77.08 $48,676.02 $109.00 $68,833.50

19 R19 Sanitary Sewer Manhole, 48-inch (Complete) EA 6 $3,350.00 $20,100.00 $3,258.00 $19,548.00 $2,340.33 $14,041.98 $4,185.00 $25,110.00

20 R20 Modify Existing Sanitary Manhole 1 EA 1 $1,500.00 $1,500.00 $750.00 $750.00 $650.00 $650.00 $1,200.00 $1,200.00

21 R21 Modify Existing Storm Sewer Manhole EA 1 $795.00 $795.00 $1,250.00 $1,250.00 $350.00 $350.00 $2,000.00 $2,000.00

22 R22 Storm Sewer Pipe 18-inch RCP LF 8 $85.00 $680.00 $150.00 $1,200.00 $100.00 $800.00 $114.00 $912.00

23 R23 Storm Sewer Pipe 21-inch LF 8 $210.00 $1,680.00 $312.00 $2,496.00 $100.00 $800.00 $120.00 $960.00

24 R24 Storm Sewer Inlet (Complete), N-1 EA 1 $2,193.00 $2,193.00 $2,132.00 $2,132.00 $1,500.00 $1,500.00 $2,000.00 $2,000.00

25 R25 Pavement Marking, Railroad Crossing, Paint EA 4 $225.00 $900.00 $225.00 $900.00 $1,525.00 $6,100.00 $1,450.00 $5,800.00

26 R26 Pavement Marking, 8-inch, White, Paint LF 100 $8.75 $875.00 $8.75 $875.00 $5.00 $500.00 $4.30 $430.00

27 R27 Topsoil, Seed, Fertilizer and Erosion Mat LS 1 $11,200.00 $11,200.00 $6,030.00 $6,030.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00

Base Bid Total: $246,077.55 $251,163.28 $303,859.88 $333,183.00

Vinton Construction Company Buteyn-Peterson Construction Kip Gulseth Construction Company Inc. Advance Construction Inc.
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the appropriate City Officials to enter into a 
contract with Vinton Construction Company for $246,077.55 and Miller Engineers and 
Scientists for $2,000 for the South Taylor Drive Sanitary Sewer Extension Project. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil 
Engineer/Project Manager 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: 40033140-631200, 

60134110-980099   
 Wisconsin Statutes: N/A 

Budget Summary: Capital Project 
Funds – Street 
Improvements,  
 
Wastewater Utility 
Fund – 
Replacement Costs 

 Municipal Code: N/A 

Budgeted Expenditure: $1,602,750,  
$1,050,000 

   

Budgeted Revenue: N/A    
   

 
BACKGROUND / ANALYSIS: This document authorizes the department to enter into a 
contract for the construction of the South Taylor Drive Sanitary Sewer Extension.  Due 
to new development proposed for a property on South Taylor Drive north of the railroad 
tracks; the City is responsible for the extension of the sanitary sewer to provide sewer 
service to the property. 
 
Bid Summary is attached.  
 
Other potential costs including material testing to be performed by Millers Engineers 
and Scientists for an amount not to exceed $2,000.   
 
The cost of the work plus testing is a total cost of $248,077.55 ($246,077.55+ 
$2,000.00) 
 
STAFF COMMENTS: Recommend approval of the resolution. 
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ACTION REQUESTED: Motion to approve Res. No. 15-18-19 A resolution authorizing 
the appropriate City Officials to enter into a contract with Vinton Construction Company for 
$246,077.55 and Miller Engineers and Scientists for $2,000 for the South Taylor Drive 
Sanitary Sewer Extension Project. 
 
 
ATTACHMENTS: 

I. Res. No. 15-18-19 
II. Summary of Bids Received 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the appropriate City Officials to enter into a 
contract with Terra Engineering & Construction Corp. for $119,734.10 for the 2018 
Miscellaneous Sewer Lining Project. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil 
Engineer/Project Manager 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: 60134110-980099    Wisconsin Statutes: N/A 
Budget Summary: Wastewater Utility 

Fund – 
Replacement Costs 

 Municipal Code: N/A 

Budgeted Expenditure: $1,050,000    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: This document authorizes the department to enter into a 
contract for the sewer lining as part of the Capital Improvement Program, as well as, 
additional areas that have been identified as in need of lining.  Sewer lining is also being 
completed under Bid 2421-18; the location identified in this contract is outside the scope 
of Bid 2421-18. 
 
Streets identified: 
 
North Evans Street (Pennsylvania Avenue to Erie Avenue) 
Michigan Avenue (West of 31st Place to North 27th Street) 
North 27th Street (Michigan Avenue to Superior Avenue) 
 
Bid Summary is attached.  
 
STAFF COMMENTS: Recommend approval of the resolution. 
 
 
ACTION REQUESTED: Motion to approve Res. No. 16-18-19 A resolution authorizing 
the appropriate City Officials to enter into a contract with Terra Engineering & 
Construction Corp. for $119,734.10 for the 2018 Miscellaneous Sewer Lining Project. 
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ATTACHMENTS: 

I. Res. No. 16-18-19 
II. Summary of Bids Received 

 
 
 



2424-18 2018 Miscellaneous Sewer Lining (#5686861)

Owner: City of Sheboygan, WI

Solicitor: City of Sheboygan, WI

04/24/2018 01:00 PM CDT

Section Title Line Item Item Code Item Description UofM Quantity Unit Price Extension Unit Price2 Extension3 Unit Price4 Extension5 Unit Price6 Extension7

General

1 SAN1 Sanitary Lining - 8-inch (Michigan 

Avenue)

LF 1763.2 $23.00 $40,553.60 $23.00 $40,553.60 $24.75 $43,639.20 41.80$                   73,701.76$           

2 SAN2 Sanitary Lining - 8-inch (North 27th 

Street)

LF 965.2 $23.00 $22,199.60 $23.00 $22,199.60 $24.75 $23,888.70 40.50$                   39,090.60$           

3 SAN3 Sanitary Lining - 8-inch (N. Evans 

Street)

LF 1313.9 $23.00 $30,219.70 $23.00 $30,219.70 $24.75 $32,519.03 41.10$                   54,001.29$           

4 STM1 Storm Sewer Lining - 10-inch (N. Evans 

Street)

LF 411.8 $28.50 $11,736.30 $33.00 $13,589.40 $25.00 $10,295.00 32.30$                   13,301.14$           

5 STM2 Storm Sewer Lining - 12-inch (N. Evans 

Street)

LF 455.3 $33.00 $15,024.90 $33.50 $15,252.55 $30.75 $14,000.48 46.10$                   20,989.33$           

Base Bid Total: $119,734.10 $121,814.85 $124,342.40 $201,084.12

Terra Engineering & Construction 

Corp. Insituform Technologies USA, LLCVisu-SewerMichels Corporation



:~~ 
'~ 

Res. No. - 18 - 19. By Alderperson Wolf. May 7, 2018. --------------------
1 {p. 

A RESOLUTION authorizing the appropriate City Officials to enter into 
a contract with Terra Engineering & Construction Corp. for $119,734.10 for 
the 2018 Miscellaneous Sewer Lining Project. 

WHEREAS: Four bids were received in response to bid #2424-18. The low 
bid received from Terra Engineering & Construction Corp. has been 
determined to meet all of the specifications. 

RESOLVED: That the appropriate City Officials to enter into a contract with 
Terra Engineering & Construction Corp. for $119,734.10 for the 2018 
Miscellaneous Sewer Lining Project. 

BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby 
authorized to draw orders on account #60134110-980099 - Wastewater Utility 
Fund- Replacement Costs for $119,734.10 in payment of same. 

I HEREBY CERTIFY that the foregoing Reso1ution was du1y passed by the 
Common Counci1 of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 

Dated -------------------------- 20 , City Clerk ------------------------
Approved ----------------------- 20 ------------------------------, Mayor 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Submitting a communication from Nic Collins, Assistant Principal 
Horace Mann Middle School, regarding any of the “No Left Turn” signs on Georgia Avenue 
behind Horace Mann Middle School. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS: Approximately five years ago, the Sheboygan Area 
School District requested that all “No Left Turn” movements from Georgia Avenue to the 
parking lot on the north side of Horace Mann Middle School be eliminated.  The reason 
for this request was that parents were dropping off and picking up students at this 
parking lot which caused vehicles to cue/backup onto Georgia Avenue.  The SASD then 
made a policy that students are to be dropped off and picked up from the Union Avenue 
entrance.  The SASD wants this “No Left Turn” restriction removed because it is not a 
user-friendly movement for the minimal vehicles that still use this north side parking lot, 
such as buses for special needs students and traveling teachers.  This minimal use for 
the north parking lot no longer causes cueing/backups onto Georgia Avenue.  
 
STAFF COMMENTS: Due to the change in policy from the Sheboygan Area School 
District requesting that all student drop off/pick up’s are to be made using the Union 
Avenue entrance, staff recommends eliminating the left turn restriction on Georgia 
Avenue. 
 
ACTION REQUESTED:  Motion to approve Gen. Ord. No. 1-18-19 AN ORDINANCE 
repealing Gen. Ord. 60-08-09 so as to delete the restriction banning left turns on school 
days from 1:00 p.m. to 4:00 p.m. for westbound traffic on Georgia Ave. at the approach 
to the north driveway at Horace Mann Middle School. 
 
 
ATTACHMENTS: 

I. Gen. Ord. No. 1-18-19 
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Ord . No . l - 18 - 19 . By Alderperson Wolf . May 7 , 2018 . 

AN ORDINANCE repealing Gen. Ord. 60 - 08 - 09 so as to delete the 
restrict i on banning left turns on school days from 1 : 00 p . m. to 4 : 00p .m. for 
westbound traffic on Georgia Ave . at approach to the north driveway at Horace 
Mann Middle School . 

THE COMMON COUNCIL OF THE CI TY OF SHEBOYGAN DO ORDAIN AS FOLLOWS : 

Section 1 . Gen. Or d . 60 - 08 - 09 is hereby repealed . 

Section 2 . The Department of Public Works and the Police Department are 
hereby authorized and directed to remove all signs p l aced as a result of the 
traffi c restrict ion in said ordinance . 

Section 3 . All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict , and this ordinance shal l be in e ffect from and after its passage 
and publicat i on. 

I HEREBY CERTIFY that the foregoing Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated -------------------------- 20 , City Cl erk ---------------------------
Approved ______________________ _ 20 --------------------------------, Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Submitting a communication from Nic Collins, Assistant Principal 
Horace Mann Middle School, regarding any of the "No Left Turn" signs on Georgia Avenue 
behind Horace Mann Middle School. 

REPORT PREPARED BY: Ryan Sazama, City Engineer 

REPORT DATE: AprilS, 2018 

FISCAL SUMMARY: 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

MEETING DATE: April10, 2018 

STATUTORY REFERENCE: 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

BACKGROUND I ANALYSIS: Approximately five years ago, the Sheboygan Area 
School District requested that aii"No Left Turn" movements from Georgia Avenue to the 
parking lot on the north side of Horace Mann Middle School be eliminated. The reason 
for this request was that parents were dropping off and picking up students at this 
parking lot which caused vehicles to cue/backup onto Georgia Avenue. The SASD then 
made a policy that students are to be dropped off and picked up from the Union Avenue 
entrance. The SASD wants this "No Left Turn" restriction removed because it is not a 
user-friendly movement for the minimal vehicles that still use this north side parking lot, 
such as buses for special needs students and traveling teachers. This minimal use for 
the north parking lot no longer causes cueing/backups onto Georgia Avenue. 

STAFF COMMENTS: Due to the change in policy from the Sheboygan Area School 
District requesting that all student drop off/pick up's are to be made using the Union 
Avenue entrance, staff recommends eliminating the left turn restriction on Georgia 
Avenue. 

ACTION REQUESTED: Motion to approve Gen. Ord. No. _-17-18 AN ORDINANCE 
repealing Gen. Ord. 60-08-09 so as to delete the restriction banning left turns on school 
days from 1 :00 p.m. to 4:00 p.m. for westbound traffic on Georgia Ave. at approach to 
the north driveway at Horace Mann Middle School. 

ATTACHMENTS: 
I. R.O. No. 283-17-18 

II. G.O. No. _-17-18 Draft 

1 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Res. No. 17-18-19. A resolution authorizing approving the terms 
and conditions of the Land Lease Agreement for Butzen Sports Complex between the City 
of Sheboygan and Lakeshore United FC for a soccer facility to be located on the west side 
of South Business Drive between Hiawatha Court and Behrens Parkway. 
 
REPORT PREPARED BY: Darrell Hofland, City Administrator 
 
REPORT DATE: May 9, 2018   MEETING DATE:  May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A  Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
BACKGROUND / ANALYSIS:  
In December 2014, the City accepted the donation of 45.3 acres of mostly undeveloped 
land from the estate of the Butzen family.  The donation includes a stipulation that the 
property’s intended use was recreational in nature. 
 
For the past seven years, Lakeshore United FC (LUFC) has been actively searching for 
land to develop a sports complex that would provide high quality soccer and athletic 
fields in a single location. As a result, LUFC and the City have had ongoing discussions 
of the Butzen property meeting both parties’ needs. In the recent past, this proposed 
project was linked to the planned elimination of soccer fields and sports fields at the 
Field of Dreams site due a planned regional medical center by Aurora Health Care. 
 
STAFF COMMENTS:  
As an alternative to the development of this parcel by the City, LUFC approached the 
City about a possible lease and their development of a sports complex on this 45 acre 
parcel. Subsequently, LUFC met several times with the Mayor, City Administrator and 
City Attorney on drafting the land lease terms and conditions.  The terms and conditions 
mirror several existing nonprofit leases that the City currently has in place. Examples of 
similar leases involve Sheboygan A’s, Mid-Lake Softball, Maywood Environmental 
Association and Blue Line Ice Center.  
 
With the planned development by LUFC of a sports complex capable of hosting 
tournaments, the facility will provide economic development and tourism opportunities 
that will benefit local residents and businesses.  In addition to sports fields, the complex 
will include concession stands, parking lots, shelters, restrooms and related 
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infrastructure.  The lease identifies the right of LUFC to sublet the sports fields to other 
groups and organizations including the Sheboygan Youth Football. 
 
Upon entering into a lease with the City, LUFC will initiate a fundraising effort to pay for 
the improvements to the Butzen property.  The sports complex will be exclusively 
operated and maintained by LUFC, not the City.  
 
ACTION REQUESTED:  
Motion to recommend the Common Council approve Res.17-18-19 which identifies the 
terms and conditions of the Land Lease Agreement for Butzen Sports Complex 
between the City of Sheboygan and Lakeshore United FC for a soccer facility. 
 
ATTACHMENTS: 

I. Res. No. 17-18-19 
II. Butzen Sports Complex Proposal 

 
 



 

  

To provide top tier sports facilities and programming opportunities to area youth and the 
community that promotes good sportsmanship and commitment through competition while 
instilling a deep love of the game.  Lakeshore United FC since 1985 has been steadfast in this goal. 

BUTZEN SPORTS COMPLEX 
MULTI-PURPOSE COMMUNITY SPORTS FACILITY 
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BUTZEN SPORTS 
COMPLEX 
MULTI-PURPOSE COMMUNITY 
SPORTS FACILITY  
Project Introduction: 

Lakeshore United FC (LUFC) along with the City of Sheboygan desire to 
develop a recreational sports complex to provide quality soccer facilities at 
the Butzen property located at 3900 County Trunk OK (South Business 
Drive in Sheboygan. 

The Butzen farm was donated to the City of Sheboygan from the Butzen 
estate and was restricted to recreational purposes only.  This proposal 
fulfills the estate’s wishes and provides resources currently unavailable to 
the community. Furthermore, it lifts the burden from the City to develop 
and maintain an additional park facility with limited resources. 

The Butzen Sports Complex plans include, but are not limited to, 
development of competitive athletic fields, field infrastructure, parking 
and drives, accessible paths and walks, demolition of existing buildings and 
construction of new athletic support buildings, development of pedestrian 
plaza spaces and amenities, installation of sport field lighting and the 
consideration of indoor athletic fields, and synthetic turf fields. 

The site will be comprehensively planned and developed for maximum 
usage.  Depending upon capital fund raising, the project will be developed 
in phases. 

The proposed land lease includes the availability for other groups to use 
and/or sublease the facilities and provides such by recognizing Sheboygan 
Youth Football and its programming needs. Lastly, LUFC and the Butzen 
Sports Complex will provide the City of Sheboygan with enhanced tourism 
and economic benefit from hosting tournaments, camps and other related 
sports programming. 

 

LUFC BOARD 
OF DIRECTORS 
Tony Klockow, President 

Joe Voelkner, VP/ General Council 

John Koehler, VP Community Programs 

Chris Lacey, Director Operations 

Mike Thill, Treasurer 

James Veeser, Secretary 

Randy Ingels 

Michael Bieber 

Tim Hundt 

David Biebel 

Cameron Stewart 

Shua Yang 

Jeff Welsch 
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PROJECT DESCRIPTION AND BUDGET: 
The Butzen Sports Complex is not a new concept or endeavor.  For the past seven years, LUFC has been 
actively searching for land to develop a sports complex that would provide high quality soccer and athletic 
fields in a single location.  The Butzen site came available from the Estate of the Butzen’s and had a 
restrictive covenant of recreational use.  This site and project had early momentum and support with the 
opportunity to receive financing in the amount of $2.2 million from the Aurora Medical Incorporated as part 
of a new medical center being proposed.  Unfortunately for the Butzen Sports Complex and the City of 
Sheboygan, Aurora Medical found an alternative site and no longer was offering the $2.2 million. 

Nevertheless, LUFC is in need of new facilities and the Butzen Sports Complex idea and plans are still viable.  
Although, the project has been delayed with the set-back of the Aurora decision, LUFC is now is the position 
to lead this project and manage the necessary community capital campaign. 

LUFC will conduct a capital campaign and work with the City of Sheboygan in partnership to develop the 
Butzen Sports Complex.  A variety of funding sources is proposed to secure the necessary capital to 
construct the facilities.  An operational plan has also been developed to ensure proper cash flows to meet 
the daily and annual operating expenses as well as any debt repayment schedules. 

 

SITE DEVELOPMENT: 
The site will include comprehensive earthwork, which includes topsoil stripping, and mass grading. 
Significant mass grading will involve large cuts and fill, perhaps up to 15’ in height, due to the existing 
topography of the site. 

Erosion control devices and facilities will be incorporated during construction in accordance with local and 
state requirements. Storm water management facilities will include storm piping networks, wet detention 
ponds, and grassy swales. Site paving will include concrete sidewalks, handicap ramps, curb and gutter, etc. 
Asphalt bituminous paving will be included at all parking and drives. The athletic fields will each contain a 
crown, sloped at 1%, amended topsoil, under drains. 
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LUFC is seriously considering installing synthetic 
turf fields in phase 1 of the site development. The 
benefits to synthetic turf allow 25 times more 
usage than a grass field.  Synthetic Turf does not 
need fertilizer, water, mowing and can be used in 
inclement weather where grass fields are 
unplayable and can result in costly damage.  
Synthetic turf also improves safety by providing a 
smooth consistent playing surface.  Lastly, 
Synthetic turf increases revenues by increased 
playability and usage.  Turf can be used over 
2,000 hours per year allowing other sports and 
groups to use the facility. This will help gain 
support from other groups besides soccer to help 
support the complex. 

Another capital improvement at the Butzen Sports 
Complex would be the addition of an inflatable 
dome covering one of the synthetic turf fields.  
Having an indoor, year-round, facility increases the 

programing and lease opportunities, subsequently 
increasing the overall revenues.   With Wisconsin winters 
lasting from November to April, an indoor facility 
increases opportunities for area youth to enjoy their 
sport year-round.  Winter camps and other sports could 
also benefit from the availability of an indoor training 
facility. 

 

 

 

 

 

 

 

Dome naming rights = $500,000 to $1,000,000
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CAPITAL CAMPAIGN 
LUFC has begun the process of identifying potential naming rights and donors for the Butzen Sports 
Complex.   

 

 

 

 

 

 

Concession Stand = $500,000 to 1,000,000 

 

 

 

 

 

 

 

Scoreboards = $75,000 to $150,000 

 

 

 

 

 

 

 

Field Naming and Sponsorship = $100,000 per field 
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SOURCES OF REVENUE 
LUFC plans to partner with the greater Sheboygan area to maximize 
partnerships in sustaining funding for the Butzen Sports Complex.  
Partnerships include naming rights on infrastructure, sponsorship 
opportunities with uniforms and kids programming.  Tournaments will be 
a major source of income as teams will travel to compete.  Traveling 
teams also help the local tourist economy and result in significant hotel 
room stays. 

Several communities have tapped into this market and are beginning to 
focus their efforts on exclusive sports tourism activities (see sidebar).  For 
example, the Scheels USA Youth Sports Complex located in Appleton, 
Wisconsin, 2013 Economic Impact states the facility generated 88,045 
visitors to the complex resulting in $2,200,000 in direct visitor spending 
during 2013 tournaments and generated 2,700 hotel room stays.   
Sheboygan is ideal for this emerging market with its proximity to Lake 
Michigan and location between Milwaukee and Green Bay as well as the 
Fox Valley. 

The use of room tax revenues is appropriate and proven to have 
significant returns on tourism spending and hotel room stays.  Several 
visitor and convention bureaus have identified sports development and 
tourism as integrated ventures and established specific marketing in this 
area. In the appendix is an article from the International City Manager’s 
Association website providing further insight. 

Other sources of revenue in addition to naming rights and room tax 
revenue is corporate sponsorship or underwriting opportunities that 
offer special camps, profession exhibitions or help maintain low cost 
entry for underprivileged youth and families. 

In addition, LUFC plans to aggressively apply for grants, such as US Soccer 
Foundation that fund synthetic turf, field lighting and “Safe Places to 
Play” to organizations that have greater than a 10 year lease to construct 
and develop fields. 
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PROGRAMMING 
LUFC has over 1,300 girls and boys participating in its soccer program.  LUFC provides all levels of skill 
development within its programing structure from beginning, recreational, academy to select and mid-west 
regional competition.  LUFC offers all this and makes these programs accessible by keeping costs low and 
affordable as well as offing scholarship assistance if needed.  Over the years, LUFC has positively impacted 
the lives of many children.   

LUFC’s programing is a major operation.  Managing 1,300 youth athletes, serving over 3,000 parents, 
providing qualified coaches, scheduling 200 plus games along with referees, practice schedules, requires a 
dedicated group of individuals that are committed to the organization and the mission.  LUFC has been in 
existence for over 30 years in and continues to grow, improve programing and quality coaching.   

LUFC has programing throughout the year.  Fall soccer season typically starts after Labor Day and ends the 
first week of November.  Winter season (indoor Futsal) typically begins in December and ends in March, 
though this immediately transitions into Spring Season which runs April through mid-June.  Currently LUFC 
uses a combination of Sheboygan Area School District facilities and City of Sheboygan parks for fields.  
Although this combination has helped, long term growth is stymied and is not sustainable due to conflicting 
uses, limited space and the quality of the fields itself. 
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OPERATIONAL PLAN 
LUFC Plans to operate the Butzen Sports Complex seven days a week, all year with typical operating hours 
between 9am to 10pm with extended hours during tournaments or special events.  LUFC regular 
programming will occupy a large portion of the schedule.  In addition, LUFC currently hosts two 
tournaments, one in spring and one in fall.   Tournaments are a significant source of revenue for the LUFC 
since the majority of participants are from outside the organization.  It is anticipated that once the Butzen 
Sports Complex is completed, that additional tournaments could be accommodated since the facility will 
have synthetic turf and not have competing interests from high schools and Sheboygan Area School District 
uses. 

LUFC still plans to work collaboratively with the Sheboygan Area School District and the Recreation 
Department to continue to provide soccer facilities at schools and neighborhoods for easy access for 
practices and pick-up games.  For the Butzen Sports Complex LUFC has identified the following scenario to 
base the operation plan upon: 

Four turf fields and six grass field concept with a semi-permanent dome on one turf field. 

 Cost estimate of $ 1.7M for dome 
 Year one is 2019 and only has an August thru December calendar 
 Room tax revenue is still being researched but many case studies have been cited and are identified 

under the “Events” revenue spreadsheet, conservative estimates  
 The debt payment is based on low interest rates and could fluctuate; City could potentially issue debt 

with LUFC and Butzen revenues responsible for principal and interest payments. 

The operational plan is planning on using sponsorship money at 50 percent operations and 50 percent of 
annual debt service. 

Based upon past discussions and commitments LUFC has summarized the following major sources of 
revenue to construct the Butzen Sports Complex: 

 In Kind from City    $   800,000 

 Initial community Funds                     $1,000,000 

 Sponsor 2018 capital funds               $1,160,000 

 Bonds/Loan                                       $5,000,000 

                  Total                                   $ 7,960,000 

 

This figure represents the first phase of a multi-year, long-range capital development plan.  LUFC is 
proposing to incrementally develop the site to gain early success and build capacity to manage and operate 
the facility in a professional manner.    
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This image cannot currently be displayed.

Once the Butzen Sports Complex is constructed and operational, 
additional opportunities exist for generating revenue but have not 
been included in this proforma.  The Butzen Sports Complex would 
have a chance to compete with Appleton or Milwaukee for State Cup 
and Presidents Cup soccer tournaments.  These two unique five day 
events/tournaments that typically bring approximately 80+ teams 
(1,400 players and their families) and are highly attended.    

Regional events such as the Presidents Cup and Regional 
Championships are currently being hosted at a facility that has 15 Full size fields.  The Butzen Sports 
Complex, once completed, with 8-10 high quality fields in Sheboygan would result in a chance to compete for 
those events along with other high profile events.  The US Soccer Olympic Development program is another 
area where the Butzen Sports Complex would have access to three types of events: 

 Winter team trainings with over 650 players meeting 10 times per year.  Currently they train in 
Gyms and / or rent indoor space in Rockford.  With a dome the Butzen Sports Complex would be 
able to host all of the sessions 

 Spring trainings and preparation of Midwest Regional Competition    
 State and Regional ODP camps and tournaments with 8-14 states converging at the Butzen 

Sports Complex their each of their 14 teams each attending 

 

 

 

 

 

 

Furthermore, other sports besides soccer will be provided with additional opportunities: Football camps, 
games, La Crosse, indoor golf practice; to name a few. The Butzen Sports Complex provides the opportunity 
for the Sheboygan community to compete with other communities throughout the mid-west and will 
provide the youth of Sheboygan the opportunity to train and compete at high level facilities without the 
need for expensive travel. 
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Although LUFC is a soccer club, LUFC provides the best organizational infrastructure to manage the 
development and operation of the Butzen Sports Complex.  LUFC is the largest of all youth sports groups in 
the Sheboygan area and currently has needs to meet its current programming.  LUFC’s tenure as an 
organization dedicated to youth sport and development along with its experience in managing paid staff and 
budgets further provides support for LUFC and this proposal.  However LUFC recognizes the importance of 
the Butzen Sports Complex and the need to share this great resource with others. 

Butzen Sports Complex will solve programing 
and field issues and also provide additional 
opportunities to many other sports groups.  As a 
result, LUFC has identified the ability for such 
groups to sub-lease portions of the Butzen 
Sports Complex for their use or programming 
needs.  For example, Sheboygan Youth Football 
has long desired a home to help support youth 
football and its programming needs.  Currently, 
SYF is using Kiwanis Park and Sheboygan Area 
School District properties to host practices and 
games.  LUFC specifically recognizes this need 
and has created a sub-lease specifically for SYF.  

Depending upon availability, other groups may want the 
opportunity to play or use the Butzen Sports Complex 
facilities.  Ultimately, the more programming and 
continued use of the facility will help with revenues and 
cost share improvements. 

Overall, the Butzen Sports Complex will be a community 
asset not only giving our youth top-notch sporting 
facilities but provide Sheboygan with a high profile 
facility that will draw visitors or enticing those wanting 
to relocate to an area that has quality resources. 
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ORGANIZATION DESCRIPTION 
Lakeshore United FC (LUFC) is a volunteer organization serving youth soccer players. Our club provides one 
of the best opportunities to play at the Recreational, Academy, Select or Regional Program levels, as well as 
foster the growth and development of its members within the environment of soccer. 

LUFC continuously emphasizes skill development, personal improvement, teamwork, respect, 
sportsmanship and commitment during our coaching sessions and the season. LUFC values and promotes 
continuing soccer education, fair and competitive play, leadership development, good sportsmanship and 
strives to generate a love for the “beautiful game”. 

Lakeshore United FC (LUFC) is a division of Sheboygan Area Youth Soccer Organization, Inc. (SAYSO) Our 
organization is a registered 501C(3) organization, pursuant to the Internal Revenue Service code. LUFC was 
formed in 1985 to facilitate the youth soccer experience. It began with recreational teams and has evolved 
into a program consisting of over 70 recreational teams, 10 Academy teams, 21 Select teams and 3 Regional 
Teams. We have players from over 15 communities and our membership continues to grow. LUFC offers 
programs for players with all types of skill levels from preschool children to High School age. Philosophically, 
the club believes in creating a competitive environment that is physically and mentally challenging, while 
stimulating the players to reach their highest potential. We believe in developing the whole player and 
creating soccer players/fans for life. 

In the following appendix LUFC has shared its financial information to further demonstrate the strength of 
the organization as well as the scale and scope of programing LUFC has developed over the years.  LUFC is 
excited to begin the next chapter in soccer and youth sports programming for the Sheboygan Community. 
LUFC has fostered partnerships and sponsorships, some included below, and with the Butzen Sports 
Complex will be able to expand the opportunities for additional partners and use the Butzen Sports Complex 
to reach larger audiences.  
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l akeshore United FC 11:3C Pll 
OU1GI'18 
AI:CIUII Baal8 Profit & Loss Prev Year Compari.son 

January fhrougtl December 2015 

Jan - lliiC 15 Jan -Dec 14 

<>n1n1ry lneom11Elp1111841 

IDCIOIIJI 

Aau:JIIIIy 

BWDrnpln 17li05 0.111 

PlllyBI" ~atlooa ZIJ)46.25 9,1(75.011 

ToCII Al:adllmy Z1,224..JO 9,1(75.011 

BlgWblllll 

a 1n1ca 2..601100 0 .111 

Pncflca 2.B51l00 J60.00 

Stulon 1 1..98S-OO 990.00 

Seellen2 7.,986_00 800.00 

Spooaonlllp8 666.011 500.011 

YanllllliJ llladllne 364-57 0.111 

ToCII Bl~ Wblllll 16,453.57 2.650.00 

camp -Golil~ 940.011 0.111 

camp - SIIIJect TN111 D. Oil 4.460.011 

camp-SIIII IIIaster 5,115_00 11,.C11.25 

camp-soccer SChOOl 2,.580.00 1,610.00 

camp- UWM ate 18,.310.00 6,321l.OO 

OUIIG-1111 

cc Cll8l1 Bact R8Wllrda 29'it911 25.111 

Donsllana 5115_66 0 .111 

Raconela Wllb WF Cllec:l .. g 113.52 0 .111 

au11 G_... - Ofller 160..011 0 .111 

ToCII Club Genanil 1.15!HIB 25.111 

FunclniiSing 

Donsllana - 111•c 10D.OII 0 .111 

s-81111 6.183_00 0 .111 

ToCII Fl.nd~ 6,283_00 0.111 

ln ..... t 343..78 0 .111 

Rec:LAVJII 

Rllgl&tndlcn F- 42.615-00 31AD8.&1 

Spcl0801811IJ18 5J)OO.OO 5,.000.00 

Totil Rile L&ague 47.615-00 4:2.4116.&1 

Sllecti..8VJ11· 

Rabatll Grut L.alal FBI Oup D. Oil 700.00 -rea Claaa Ragtt1nllkma 30D.OII 0.111 

Tillam Reg~Stndlooa 53.,97B..02 29.5!15.00 

Townamant Ri!gl8tratlcln1 4!15.011 0 .111 

$Cbllllgtt 

178.05 100..II'Jio 

1D,.571.25 111.57% 

10.749.3111 113.45% 

2.600.00 100..II'Jio 

2.4!111.00 6'!tL67'llo 

995.00 101L51'JII. 

7. 186.00 B!I8..2:5'JII. 

168.00 3J_6'JII. 

J64.57 100..II'Jio 

13,800.57 521].&9"!10 

940.00 100..II'Jio 

-4,41111.00 -100..II'Jio 

-6,.296.25 -55_18'JI', 

970.00 60.25'llo 

11,.990.00 189_72'4 

274.!111 1,1199_6'JII. 

585.66 100..II'Jio 

11J.52 100.D'llo 

160.00 1oo..II'Jio 

1.134.08 4.536..32'llo 

100.00 100..II'Jio 

6,183.00 1oo..II'Jio 

6.283.00 100..II'Jio 

343.78 100..II'Jio 

5,.4116.911 14A5'llo 

0.00 O..II'Jio 

5.4116.911 12.75'JII. 

-7011.00 -100..II'Jio 

JOO.OO 100..II'Jio 

24,J8J.D2 112.39"!10 

4915.00 100..II'Jio 

Pagll 1 oH: 
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11:3S PM Lakeshore United FC 
0411 611 8 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2015 

Jan- O.c 15 Jan- O.c 14 $Change %Change 

Tr)Ouls 5.440 .00 6,080.00 -640Jl0 -10.53'/i 

WY SA new payer rebate 0.00 266.00 -266 JJO -100.0'/i 

WY SA slate re!Ulds 0 .00 400.00 -400Jl0 -100.0'/i 

T ctal Set ect League 60.213 .02 37,041.00 23 .172 Jl2 62.56'/i 

Trurnamert- Rec 

Advertising 400 .00 0.00 400Jl0 100.0'/i 

Concessi ens 

Ccncession Stand 3.451.77 5.746.91 -2.295 .14 -39.94'/i 

Dcnut Man 0 .00 253.00 -253 JJO -100.0'/i 

Ice Cone Man 50 .00 0.00 50 JJO 100.0'/i 

Total Concessions 3,501.77 5,999.91 -2.498 .14 -41.64'/i 

Donations 

Elks Shoot- KCU 500 .00 500.00 OJJO O.O'Ii 

Total Donations 500 .00 500.00 0 JJO O.O'Ii 

Team Registrations 7,750 .00 7,353.00 397 JJO 5.4'/i 

Tctal Toumament - Rec 12,151.77 13,852.91 -1,701.14 -12.28'/i 

Trurnamert- Select Spring 

Concessi oos 7 ,215.00 0.00 7,215 JJO 100.0'/i 

Dom.t Man 400 .00 0.00 400Jl0 100.0'/i 

Mise 80.00 0.00 80 JJO 100.0'/i 

Spcnsorships 500.00 0.00 500 JJO 100.0'/i 

Team registrations 35.505 .00 0.00 35,505Jl0 100.0'/i 

Top Tier 750.00 0.00 750 JJO 100.0'/i 

Volurt eer Hrurs 100.00 0.00 100Jl0 100.0'/i 

Tctal Toumament- Select Spring 44,550 .00 0.00 44,550 JJO 100.0'/i 

Total Income 236,138 .52 129.273.66 106.864.86 82 .67'/i 

Expense 

AcademyExp 

Eqt.ipment 1,103.20 767.86 335.34 43.67'/i 

Field Fees 945 .00 615.00 330 JJO 53 .66'/i 

League One 489.69 288.70 200.99 69.62'/i 

Referees 965 .00 528.00 437 JJO 82.77'/i 

Tou-naments 3 ,805 .00 0.00 3 .S05Jl0 100.0'/i 

l.hifcrms 3 ,090.00 2,344.50 745.50 3 1.8'/i 

WY SA - Team Registrati ens 1,400 .00 625.00 775Jl0 124.0'/i 

WY SA Pla~r Fees 402 .50 0.00 402.50 100.0'/i 

T ctal Academy Exp 12 ,200.39 5,169.06 7 J)31 .33 136Jl3'1i 

Page 2 of 6 
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11:3S P M Lakeshore United FC 
0411 611 8 

Profit & Loss Prev Year Comparison Accr ua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2015 

Jan- O.c 15 Jan- O.c 14 $Chang> %Chang> 

Big l,o'vh,el Exp 

Advertising 249.12 0.00 249.12 100.0'1; 

Equpnent 594.05 207.08 38697 186.87'1; 

m pro.~ ements 1,528.84 281.57 1,24727 442.97'1; 

KCU 4,000.00 0.00 4~00 DO 100.0'1; 

T ctal Ei g Wheel E xp 6,372 .01 488.65 5,883 .36 1,204.0'1; 

Camp- Academy Exp 

Coaches 2,000 .00 0.00 2~00 DO 100.0'1; 

Tctal Camp - Academy Exp 2 ,000.00 0.00 2~00 DO 100.0'1; 

Camp - Goal Keeper Exp 

Coaches 1,000 .00 0.00 1 ~00 DO 100.0'1; 

Tctal Camp- GoalKeeper Exp 1.000.00 0.00 1 ~00 DO 100.0'1; 

Camp- Select Team Exp 

Coaches 24.208 .33 20,000.00 4,208 .33 21D4'1; 

Equpnent 1,030.43 0.00 1 ~30 .43 100.0'1; 

Tctal Camp - Select Team Exp 25,238 .76 20,000.00 5,238 .76 26 .19'1; 

Camp - Skill Master Exp 

Coaches 3 ,565 .00 1,000.00 2,565 DO 256.5'1; 

Equpnent 320.00 0.00 320 DO 100.0'1; 

l..eag.Je One 254.40 62.87 191.53 304.65'1; 

Tctal Camp- Skill Master Exp 4 ,139 .40 1,062.87 3~76 .53 289.46'1; 

Camp - Soccer School Exp 

Coaches 605 .00 3,720.00 -3 .115DO -83.74'1; 

Equpnent 957 .56 0.00 957.56 100.0'1; 

l..eag.Je One 106 .43 19.68 86.75 440.8'1; 

Shirts 348 .25 0.00 34825 100.0'1; 

Tctal Camp- Soccer Schod Exp 2,017 .24 3 ,739.68 - 1,722.44 -46D6'1; 

Camp- UWM Elite Exp 

Coaches 8 ,900 .00 6,201.00 2.699 DO 43.53'1; 

l..eag.Je One 634.93 0.00 63493 100.0'1; 

T- Shirts 510.42 0.00 510.42 100.0'1; 

Tctal Camp- UWM Elije Exp 10,045 .35 6,201.00 3 ,844 .35 62.0'1; 

Club General Expense 

Admin Add/Taxes 508 .23 0.00 50823 100.0'1; 

Admin Equpment 0.00 352.74 -352.74 -100.0'1; 

Admin Wag;os 2,828 .69 1,496.91 1,331 .73 8397'1; 

Pag;o 3 of6 
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Lakeshore United FC 11 :3S PM 
0411 611 8 
Accrua I Ba sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlel' 2015 

Jan- O.c 15 Jan- O.c 14 

BC Trainer 0.00 28.800.00 

BC Trainer - Hcusi rg 0.00 2,600.00 

BC Trainer Gifts 0.00 113.34 

DOC Add !Taxes 7,253 .01 0.00 

DOC Apparel 425.25 3,255.31 

DOC O.v elopment 95.00 0.00 

DOC EqLipment I ,166 .65 0.00 

DOC Wag;os 40 ,727 .49 0.00 

Financ ial 293 .53 234.99 

Gym rental 0.00 120.00 

hsurance - Work Comp 730 .00 0.00 

Marketing 400 .00 0.00 

Meetings 972.81 96.21 

Office supp i es 266.61 0.00 

Phone I ,680.08 300.00 

Promotional Materials 318 .00 0.00 

Recogriti on Gifts 300 .00 0.00 

Shirts 2,882.78 3,107.47 

Trainer 4,077 .15 0.00 

Website 1,095.00 I ,890.00 

T dal a ub General Expens e 66,020.28 42,366.97 

Depreciation Expense 7,777 .24 0.00 

Fundrai sing Exp 

Schdarslips I ,072 .00 0.00 

Soccer Ball Exp 2,292.00 0.00 

T dal Fundrai sing Exp 3,364.00 0.00 

Rec League Exp 

Field Fees 10,830 .00 9,400.00 

Meetings 0.00 115.25 

Referees 

Suppies 243 .00 0.00 

Referees - other 11 ,058 .00 9,264.00 

Total Referees 11,301.00 9,264.00 

Shirts 4,583.20 5,082.40 

Team EQJipmert 2,054.00 2,976.60 

T dal Rec League Ex p 28,768.20 26,838.25 

Sel eel League Exp 

Coach License Rei mbursem ert 225.00 425.00 

EqLipment 2,181.00 0.00 

Field Fees 3,060 .00 2,655.00 

$Chang> %Chang> 

-28.800Jl0 -100.0'1> 

-2,600 JJO -100.0'1> 

-113 34 -100.0'1> 

7.253 Jl1 100.0'1> 

-2,830 Jl6 -86.94'1> 

95Jl0 100.0'1> 

1.166.65 100.0'1> 

40,727 .49 100.0'1> 

58.54 24.91'1> 

-120 JJO -100.0'1> 

730 JJO 100.0'1> 

400Jl0 100.0'1> 

876.60 911.13'1> 

266.61 100.0'1> 

1,380Jl8 460Jl3'1i 

318 JJO 100.0'1> 

300 JJO 100.0'1> 

-224.69 -713'1> 

4{!77 .15 100.0'1> 

-795 JJO -42Jl6'1i 

23,653 31 55.83'1> 

7,77714 100.0'1> 

1fJ72 JJO 100.0'1> 

2.292 JJO 100.0'1> 

3,364Jl0 100.0'1> 

1,430Jl0 1521'1i 

-11525 -100.0'1> 

243Jl0 100.0'1> 

1,794Jl0 1937'1> 

2{!37 JJO 21.99'1> 

-49920 -9.82'1> 

-922.60 -31.0'1> 

1.929.95 7.19'1> 

-200Jl0 -47Jl6'1i 

2,181 JJO 100.0'1> 

405Jl0 1525'1> 

Pag;o 4of 6 
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11:36 PM Lakeshore United FC 
04116118 
Accrua I Basis Profit & Loss Prev Year Comparison 

January through DeceiTDer 2015 

Jan · Dec15 Jan· Dec14 $Chang> %Chang> 

Field Lighting 4 .643.21 0.00 4.64311 100 .0'10 

Referee Training 250.00 31.50 218.50 693.65'10 

Shirts 3,943.00 0.00 3,943 DO 100.0'10 

Tou-nament Registrations 495.00 0.00 495DO 100.0'10 

Tr)Ou!S 

Food 271.98 161.88 110 .10 68D1'10 

League One 499.06 503.07 · 14D1 -2.79'10 

Shirts 0.00 835.28 ·83518 ·100 .0'10 

Total T ryolis 761.04 1,500.23 -739 .19 -4917'10 

WYSA cil.blees 75.00 75.00 ODO 0 .0 '10 

WYSA payer lees 4,177.00 7,708 .25 ·3.53115 -45.81'10 

WYSA team regstrations 4,475.00 0 .00 4,475 DO 100 .0'10 

Tdal Select League Exp 24,285.25 12,394.98 11,89017 95.93'10 

Tournamert · Reo Exp 

B.Jst up [Inner 176.63 165 .65 10.98 6.63'10 

Concessi ens 2 .537.00 2,012.44 524.56 26D7'10 

Garbage RemCIJal 0.00 72.00 ·72DO ·100 .0'10 

GoW Cart 0.00 40.00 ·40DO ·1 00 .0'10 

Portable Toilets 199.50 0.00 199.50 100 .0'10 

Referees 3,219.00 3,334.00 ·115 DO ·3.45'10 

Tents 335.00 265.00 70 DO 26.42'10 

Trcphies 3,393.12 3,292.95 100 .17 3D4'10 

Tdal Tournament · Reo Exp 9,860.25 9,182.04 67811 739'10 

T ournam ert · Select Fall E xp 

WYSA 500.00 0.00 500 DO 100 .0'10 

Tdal Tournament · Select Fall Exp 500.00 0.00 500 DO 100 .0'10 

T ournam ert · Select Spring Exp 

Admin 297.60 500.00 ·202 .40 -40.48'10 

Awards 2,163.83 0.00 2,163.83 100 .0'10 

Concessi ens 2,275.65 0.00 2.275 .65 100 .0'10 

Portable toilets 259.50 0.00 259.50 100 .0'10 

Referees 9,750.00 25.00 9.725 DO 38,900 .0'10 

Tents 630.00 0.00 630 DO 100.0'10 

WYSA 1,910.00 0.00 1,Q10DO 100 .0'10 

Tdal Tournament · Select Spring Exp 17,286.58 525.00 16.761.58 3,192.68'10 

Total Expense 220 ,874.95 127,968.50 92,906 .45 72.6'10 

Net Ordinary Income 15 ,263.57 1,305.16 13,958 .41 1,069.48'10 

Pag>5of6 
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11 :34 PM Lakeshore United FC 
0411611 8 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2016 

Jan- O.c 16 Jan- O.c 15 $Chang> %Chang> 

Ordinary Income/Expense 

hcome 

Academy 

FJoN Orop in 0 .00 178.05 -178.05 -100 .0'1; 

Pia ),<!r registrations 24,363.84 20,046.25 4.317.59 21.54'1; 

SchdarsHps 875.00 0.00 875.00 100 .0'1; 

T ctal Academy 25,238 .84 20,224.30 5.014.54 24.8'1; 

Big \o'l.Jt'eel 

airics 1,487 .00 2,600.00 -1,113.00 -42 .81" 

Practice 3,283.00 2,850.00 433.00 15 .19'1; 

Session 1 3,270.00 1,985.00 1.285.00 64.74'1; 

Session 2 18 ,221.25 7,986.00 10.235.25 128.17'1; 

Sponsorships 0 .00 668.00 -668 .00 -100 .0'1; 

Vendng Machine 477.97 364.57 113.40 31.11'1; 

Tctal Elg Wheel 26,739.22 16,453.57 10.285.65 62.51" 

Camp - Goal Keeper 0.00 940.00 -940.00 -100 .0'1; 

Camp- Skill Master 0.00 5,115.00 -5,1 15.00 -100.0'1; 

Camp - Soccer School 0 .00 2,580.00 -2.580.00 -100 .0'1; 

Camp- STARS 5 ,284.73 0.00 5.284.73 100.0'1; 

Camp- STARS (ELK) 1,667 .36 0.00 1.667.36 100.0'1; 

Camp- UWM Elite 19 ,522 .24 18,310.00 1.21224 6 .62'1; 

Club General 

CC cash Back Re\'idrds 239 .90 299.90 -60.00 -20 .01" 

O::Jnations 1,000 .00 585.66 414.34 70.75'1; 

Reconcile with WF checking -450 .00 113.52 -563.52 -496.41" 

a ub General - Othe r 0.00 160.00 -160.00 -100 .0'1; 

T ctal a ub General 789.90 1,159.08 -369.18 -31.85'1; 

Fundrai sing 

O::Jnations - Mise 392.50 100.00 292.50 292 .5'1; 

Soccer Ball 4 ,728 .13 6,183.00 -1.454.87 -23 .53'1; 

T ctal Fundrai sing 5,120.63 6,283.00 -1,162.37 -18 .5'1; 

lrterest 213 .45 343.78 -130.33 -37 .91'1; 

Rec League 

Registration Fees 40 ,156.00 42,815.00 -2.659.00 -6.21" 

Sponsorships 5 ,000 .00 5,000.00 ODO O.O'l 

T ctal Rec League 45 ,156 .00 47,815.00 -2.659.00 -5.56'1; 

Set ect League 

Rete ree Class Registrations 360.00 300.00 60.00 20.0'1; 

SchdarsHps 2 .937.50 0.00 2.937.50 100 .0'1; 

Pag> 1 of6 
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11 :34 PM Lakeshore United FC 
0411 611 8 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2016 

Jan- O.c 16 Jan- O.c 15 $Chang> %Chang> 

Team Registrations 105.708.41 53.978.02 51.730.39 95 .84'1; 

TOL.rnament Registrations 0.00 495.00 -495DO -100 .0'1; 

TrJPuiS 6,883 .33 5,440.00 1,443.33 26.53'1; 

T ctal Set ect League 115 .889 .24 60.213.02 55)37622 92.47'1; 

Tourrnmert - Rec 

Advertisirg 0 .00 400.00 -400DO -100.0'1; 

Concessi ens 

Ccncession Stand 5.724.87 3 ,451.77 2.273.10 65 .85'1; 

Dcnut Man 275 .00 0.00 275 DO 100 .0'1; 

Ice Cone Man 0 .00 50.00 -50 DO -100 .0 '1; 

Total Concessions 5,999.87 3,50 1.77 2.498 .10 71 .34'1; 

Donations 

Elks Shoot- KCU 0.00 500.00 -500DO -100.0'1; 

Denali ons - other 100 .00 0.00 100DO 100 .0 '1; 

Total Donations 100 .00 500.00 -400DO -80 .0 '1; 

Shirts 701.00 0.00 701DO 100 .0 '1; 

Spcnsorships 600 .00 0.00 600DO 100 0 '1; 

Team Registrations 7 ,103.00 7.750.00 -647 DO -8 .35'1; 

Tctal Toumament - Rec 14,503.87 12,151.77 2,352 .10 19 .36'1; 

Tourrnmert - Select Sprirg 

Concessi ens 6,931.75 7,215.00 -28325 -3.93'1; 

Donations 325 .00 0.00 325DO 100 .0 '1; 

Donct Man 455 .00 400.00 55 DO 13.75'1; 

Mise 0 .00 80.00 -80DO -100 .0 '1; 

Shirts 530.00 0.00 530DO 100 .0 '1; 

Spcnsorships 650 .00 500.00 150 DO 30 .0 '1; 

Team registrations 32.975 .00 35,505.00 -2.530DO -7.13'1; 

Top Tier 0.00 750.00 -750 DO -100 .0 '1; 

Volurt eer Hours 0 .00 100.00 -100DO -1000 '1; 

Tctal Toumament- Select Spring 41 ,866 .75 44,550.00 -21383 25 -6.02'1; 

Total lnccme 301 ,992 .23 236 ,138.52 65,853.71 27 .89'1; 

Expense 

AcademyExp 

Coach s tirts 140 .00 0.00 140DO 100.0 '1; 

Equpment 390 .00 1,103.20 -7 1320 -64 .65'1; 

Reid Fees 870 .00 945.00 -75DO -7 .94'1; 

League One 922 .86 489.69 433.17 88.46'1; 

Referees 814.00 965.00 -151 DO -15.65'1; 

Pag> 2 ot 6 
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Lakeshore United FC 11 :34 P M 
0411 6118 
Accrua I Ba sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlel' 2016 

Jan- O.c 16 Jan- O.c 15 

Tou-naments 1.500 .00 3.805.00 

Lhifcrms 3,097.50 3 ,090.00 

WY SA - Team Registrati ens 0.00 1,400.00 

WYSA Pla1E!r Fees 247 .25 402.50 

T ctal Academy Exp 7,981.61 12,200.39 

Big \l>ll"eel Exp 

Advertising 0.00 249.12 

Equpment 1 .427 .26 594.05 

mp-a..ements 1,246 .57 1,528.84 

KCU 11,000 .00 4,000.00 

Perm~ 500 .00 0.00 

Referees 4 ,710.00 0.00 

Superviscr 705 .00 0.00 

T ctal El g Wheel E xp 19 .588.83 6.372.01 

Camp - Aca d>my Exp 

Coaches 0 .00 2,000.00 

Tctal camp- Academy Exp 0.00 2,000.00 

Camp - Goal Keeper Exp 

Coaches 0.00 1,000.00 

Tctal camp- GoalKeeper Exp 0 .00 1,000.00 

Camp- Select Team Exp 

Coaches 9 .300 .00 24.208.33 

Equpment 3,199.40 1,030.43 

Tctal camp- Select Team Exp 12 ,499 .40 25,238.76 

Camp- Skill Master Exp 

Coaches 0 .00 3.565.00 

Equpment 0 .00 320.00 

League One 0 .00 254.40 

Tctal camp- Skill Master Exp 0 .00 4.139.40 

Camp - Soccer School Exp 

Coaches 0.00 605.00 

Equpment 0.00 957.56 

League One 0 .00 106.43 

Shirts 0.00 348.25 

Tctal camp- Soccer Schod Exp 0.00 2,017.24 

Camp- STARS (ELK) Exp 

Coaches 600 .00 0.00 

$Chang> %Chang> 

-2.30500 -60 .58'1; 

7.50 0.24'1; 

-1,40000 -100 .0 '1; 

-15525 -38 .57'1; 

-4.2 18 .78 -34.58'1; 

-249.12 -100 .0 '1; 

83321 140.26'1; 

-28227 -18 .46'1; 

7 J)OOOO 175 .0'1; 

50000 100 .0'1; 

4,71000 100 .0'1; 

70500 100 .0'1; 

13.216.82 207 .42'1; 

-2J)OOOO -100 .0'1; 

-2J)OOOO -100 .0'1; 

-1Jl0000 -100 .0'1; 

-1Jl0000 -100 .0 '1; 

-14.908.33 -61 .58'1; 

2,168.97 2 10 .49'1; 

-12,739.36 -50 .48'1; 

-3.56500 -100 .0'1; 

-32000 -100 .0'1; 

-254.40 -100 .0'1; 

-4.139.40 -100 .0'1; 

-60500 -100 .0'1; 

-957.56 -100 .0'1; 

-106 .43 -1000 '1; 

-34825 -100.0'1; 

-2J)1724 -100 .0'1; 

60000 100 .0 '1; 
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Lakeshore United FC 11 :34 PM 
0411 611 8 
Accrua I Ba sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlel' 2016 

Jan- O.c 16 Jan- O.c 15 

Gift Cards 200 .00 O.OD 

l.eag.Je One 83.36 O.OD 

Shirts 12D .OO D.DD 

Tctal camp -STARS (ELK) Exp 1.003.36 D.DD 

Camp- STARS Exp 

Coaches 1,600 .00 O.DD 

l.eag.Je One 234.85 D.DD 

Shirts 150.00 0.00 

Tctal camp-STARS Exp 1.984.85 D.OD 

Camp- UWM Elite Exp 

Coaches 15,450 .00 8,90D.OD 

l.eag.Je One 614.12 634.93 

T- Shirts 0.00 510.42 

Tctal camp- UWM El~e Exp 16,064.12 10,045.35 

Club General Expense 

Admin Add/Taxes 0.00 508.23 

Admin Wag>s 10.179 .91 2,828.69 

DOC Add /Taxes 23,489.53 7,253.01 

DOC Apparel 0.00 425.25 

DOC O.v elopment 175.00 95.0D 

DOC EqLipment 158.39 1,166.65 

DOC Wag>s 52,998 .38 40,727.49 

EqLi pm ent - Soccer 105.03 0.00 

Financial 327 .81 293.53 

hsurance - Wcrk Comp 2.885.00 730.00 

Marketing 0.00 40D.OD 

Meetings 665 .40 972.81 

Office supp i es 232.21 266.61 

Phone 1,072.02 1,680.08 

Promotional Materials 2,256 .25 318.00 

Recogriti on Gifts 0.00 300.00 

Shirts 2,033.83 2,882.78 

Trainer 19,809 .10 4.077.15 

Webs~e 1,D95 .0D 1,D95.DD 

T ctal a ub General Expense 117,482 .86 66,020.28 

Depreciation Expense 7,777 .24 7,777.24 

Fundrai sing Exp 

Schdarsti ps 3,812.50 1,072.0D 

Soccer Ball Exp 2,254.33 2,292.0D 

T ctal Functai sing E xp 6,066 .83 3,364.00 

$Chang> %Chang> 

2DDDD 1DD .D'I; 

83.36 100.0'1; 

120DO 100.0'1; 

1JlD3.36 1000'1; 

1.600DO 100.0'1; 

234.85 100.0'1; 

150DO 100.0'1; 

1.984.85 100.0'1; 

6,550DO 73 .6'1; 

-20.81 -3.28'1; 

-510.42 -100 .0'1; 

6j)18.77 59.92'1; 

-50823 -100.0'1; 

7.35122 259.88'1; 

16,236.52 223.86'1; 

-42525 -100.0'1; 

80DO 84.21'1; 

-1j)D826 -86.42'1; 

12,270.89 30 .13'1; 

105D3 100.0'1; 

3428 11 .68'1; 

2.155DO 295.21 '1; 

-400DO -100 .0'1; 

-3D7 .41 -31.6'1; 

-34.40 -12 .9'1; 

-608D6 -36.19'1; 

1.93825 609.51 '1; 

-300DO -100 .0'1; 

-848.95 -29.45'1; 

15.731.95 385.86'1; 

ODD O.D'I; 

51,462.58 77 .95'1; 

ODD 0.0'1; 

2,74D.5D 255.64'1; 

-37fJ7 -1 .64'1; 

2.702.83 80.35'1; 
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Lakeshore United FC 11 :34 PM 
0411 611 8 
Accrua I Ba sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlet" 2016 

Jan- O.c 16 Jan- O.c 15 

Rec League Exp 

Field Fees 10,995 .00 10,830.00 

Referees 

Suppies 81.00 243.00 

Referees - 01 her 9,732.00 11,058.00 

Total Referees 9 ,313 .00 11 ,30 1.00 

Shirts 4 ,536 .50 4,583.20 

Team EQJipmert 3,221.80 2,054.00 

T ctal Rec League Ex p 28,566.30 23,768.20 

Referee Rei mbursem ert 40 .00 0.00 

Select League Exp 

Admin 22.54 0.00 

Coach License Rei mbursem ert 37.00 225.00 

Eqo..ipment 4 ,931.37 2.181.00 

Field Fees 3,437 .50 3,060.00 

Field Lighting 8,172.14 4,643.21 

League One 618.88 0.00 

Referee Training 304.00 250.00 

Referees 232.00 0.00 

Shirts 5.580 .50 3,943.00 

Tournament Registrations 0.00 495.00 

Tr)Ou!S 

Food 366 .52 271.98 

League One 543 .40 439.06 

Tota l Tryous 909 .92 761.04 

WiSA club fees 75 .00 75.00 

WiSA payer fees 5,888 .00 4,177.00 

Wi SA team reg strations 4 ,650 .00 4,475.00 

T ctal Set ect League Exp 34,908 .85 24,285.25 

Tourrnmert - Rec Exp 

Admin 36.64 0.00 

&Jst up 0 nner 167.71 176.63 

Concessions 2,440.56 2,537.00 

Garbage Rem OJ al 73.50 0.00 

Portable Toilets 42 .50 199.50 

Referees 2,459.00 3,219.00 

Tents 340.00 335.00 

Trcphies 2,182 .87 3,393.12 

Tctal Toumament- Rec Exp 7,742 .78 9,860.25 

$Chang> %Chang> 

165DO 1.52'1; 

-162DO -66.67'1; 

-1,326DO -11.99'l 

-1.433DO -13 .17'1; 

-46.70 -1.02'1; 

1,167.80 56.86'1; 

-201.90 -0.7'l 

40DO 100 .0'1; 

22.54 100 .0'1; 

-188DO -83.56'1; 

2.75037 126 .11" 

427.50 13.97'1; 

3,528 .93 76 .0'l 

618.88 100 .0'l 

54 DO 21.6'l 

232DO 100 .0'1; 

1.637.50 41 .53'1; 

-495DO -100 .0'l 

94.54 34.76'1; 

5434 11 .11" 

148.88 19 .56'1; 

ODD O.O'l 

1,711DO 40.96'l 

175DO 3.91" 

10.623.60 43.75'1; 

36.64 100 .0'l 

-8 .92 -5 .05'l 

-96.44 -3 .8'l 

73.50 100 .0'1; 

-157DO -78 .7'1; 

-760DO -23 .61" 

5DO 1.49'l 

-1.21025 -35.67'l 

-2.117.47 -21 .43'l 
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Lakeshore United FC 11 :34 PM 
0411611 8 
Accrua I Ba sis Profit & Loss Prev Year Comparison 

January 1hrough Decenmer 2016 

Jan- ~c16 Jan- ~c 15 

Toorrnmert - Select Fall Exp 

WiSA 0.00 500.00 

Tctal Toumament - Select Fall Exp 0.00 500 .00 

T oorrnm ert - Sel eel Spri rg Exp 

Admin 1,372.00 297 .60 

Awards 1,730.29 2,163.83 

Banners 142.33 0 .00 

Concessi rns 1,981.31 2,275 .65 

Garbage Rem<:~o~al 73.50 0 .00 

Portable toilets 308.50 259 .50 

Referees 8,662.00 9,750 .00 

Tents 625.00 630 .00 

WiSA 1,240.00 1,910.00 

Tctal Toumament - Select Spring Exp 16 ,134.93 17,286.58 

Total Expense 277 ,841.96 220,874.95 

Net Ordinary lnccm e 24,150.27 15,263.57 

Net Income 24,150.27 15,263.57 

i Chang< %Chang< 

-500.00 -100.0'1; 

-500.00 -100.0'1; 

1,07 4 .40 361.02;; 

-433.54 -20 .04'1; 

142.33 100.0'1; 

-294.34 -12 .93;; 

73.50 100.0'1; 

49.00 18.88 '1; 

-1,08 8.00 -11.16'1; 

-5.00 -0 .79'1; 

-670.00 -35 .08'1; 

-1,151.65 -6 .66;; 

56.967.01 25.79'1; 

8.886.70 58 .22;; 

8.88 6.70 58.22% 

Pag< 6 of6 



  
29 

 

 

Lakeshore United FC 11 :31 PM 
03/0111 8 
Accrua I 8a sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlel' 2017 

Jan- O.c 17 Jan- O.c 16 

Ordinary lmome/Expense 

hcome 

Academy 

Pia ),er registrations 34,565 .18 24,363.84 

Schdarshps 925 .00 875.00 

T ctal Academy 35 ,490.18 25,238.84 

Big VY!-eel 

Oirics 1,686.80 1.487.00 

Practice 6,024.00 3,283.00 

Sessicn 1 6,429 .00 3,270.00 

Sessicn 2 13 ,496 .00 18,221.25 

Vendng Machine 496.26 477.97 

T ctal Ei g Wheel 28,132 .06 26.739.22 

Camp - Finish nglstrfr;er 1,442.00 0.00 

Camp - Goal Keeper 751.50 0.00 

Camp- STARS 

Schdarshp 50 .00 0.00 

Camp - STA RS - other 5,143 .56 5,284.73 

Tctal Camp- STA RS 5 ,193.56 5,284.73 

Camp- STARS (ELK] 0 .00 1,667.36 

Camp - UWM Elite 17 ,890.22 19,522.24 

Clinic - G Klfini shing Fall 1,875 .00 0.00 

Club General 

CC Cash Back Rewards 550.09 239.90 

[):)nations 100.00 1,000.00 

Reconcile with WF checking 441.97 -450.00 

Spcnsorships 500 .00 0.00 

T ctal a ub General 1,592 .06 789.90 

Fundrai sing 

[):)nations- Mise 280.00 392.50 

Soccer Ball 9,203.03 4,728.13 

Wave Game 290 .00 0.00 

T ctal Fundrai sing 9,773.03 5,120.63 

lrterest 315 .38 213.45 

JR STARS 

Pla),er Registrations 2,549.32 0.00 

Tctal JR STARS 2,549 .32 0.00 

Rec League 

$Change %Change 

10,201.34 41 .87'1; 

50 DO 5.71" 

10,251.34 40.62'1; 

199.80 13.44'1; 

2,741 DO 83.49'1; 

3,159DO 96.61" 

-4.72525 -25 .93'1; 

1829 3.83'1; 

1.392.84 5 .21" 

1,442DO 100 .0 '1; 

751 tiD 100 .0 '1; 

50 DO 100 .0'1; 

-141 .17 -2 .67'1; 

-91.17 -1.73'1; 

-1.667.36 -100 .0'1; 

-1.632D2 -8.36'1; 

1,875DO 100 .0'1; 

3 10 .19 129 .3'1; 

-900DO -90 .0'1; 

89 1 il7 198.22'1; 

50 0DD 100 .0 '1; 

802.16 101.55'1; 

-112.50 -28.66'1; 

4,474il0 94.64'1; 

290DO 100 .0 '1; 

4,652.40 90.86'1; 

101 il3 47 .75'1; 

2,549.32 100 .0'1; 

2.549.32 100 .0 '1; 
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11 :31 PM Lakeshore United FC 
03/01118 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2017 

Jan- O.c 17 Jan- O.c 16 $Chang> %Chang> 

Registration Fees 46 ,933 .02 40,156.00 6.777 D2 16 .88'1; 

Schdarshps 40.00 0.00 4DDD 100.0 '1; 

Sponsorships 5,000.00 5,000.00 ODD 0.0 '1; 

T ctal Rec League 51 .973 .02 45,156.00 6.817D2 15 1 '1; 

Set ect League 

Referee Class Registrations 1,220 .00 360.00 86DDD 238.89'1; 

Schdarshps 4 ,347.60 2,937.50 1,410.10 48 .0 '1; 

Team Registrations 102 .584.04 105.708.41 -3.124.37 -2.96'1; 

Tr)OutS 7,714.23 6,883.33 830 .90 12 .07'1; 

T ctal Set ect League 115,865 .87 115,889.24 -23.37 -0 .02 '1; 

Tourrnmert- Rec 

Concessi ens 

Concession stard 4.329 .55 5,724.87 -1 .395.32 -24.37 '1; 

Donut Man 309.00 275.00 34DO 12 .36 '1; 

Total Concessions 4 ,638 .55 5,999.87 -1.36 1.32 -22 .69'1; 

Donations 0.00 100.00 -100DO -100 .0 '1; 

Shirts 0 .00 701.00 -701DO -100 0 '1; 

Sponsorships 1,550 .00 600.00 950DO 158.33'1; 

Team Registrati ons 5,955 .00 7,103.00 -1,148DO -16.16'1; 

Tctal Toumament - Rec 12 ,143 .55 14,503.87 -2,360.32 -16 .27'1; 

Tourrnmert - Select Spring 

Concessions 9.783.75 6,931.75 2.852DO 41 .14'1; 

Donations 0 .00 325.00 -325 DO -100 .0 '1; 

Dont.i Man 483.50 455.00 28 .50 6 .26 '1; 

Mise 95 .58 0.00 95.58 100.0 '1; 

Parking 7,771.00 0.00 7,771 DO 100.0 '1; 

Shirts 700 .00 530.00 170DO 32.08'1; 

Sponsorships 1,700 .00 650.00 1.050DO 161.54'1; 

Team registrations 44,609 .00 32,975.00 11.634DO 35 .28'1; 

Tctal Toumament- Select Spring 65,142 .83 41,866.75 23.276D8 55 .6'1; 

Total Income 350 ,129 .58 301,992.23 48,1 37 .35 15 .94'1; 

Expense 

Aca d:!m y Exp 

Coach Ed.Jcation 400 .00 0.00 400DO 100 .0 '1; 

Coach s hrts 0 .00 140.00 -140DO -100 .0 '1; 

EqLipnent 1,188 .44 390.00 798.44 204.73'1; 

Field Fees 1,185 .00 870.00 3 15DO 36.21'1; 

League One 1,083.82 922.86 160.96 17 .44'1; 
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11 :31 PM Lakeshore United FC 
03/01118 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2017 

Jan- O.c 17 Jan- O.c 16 $Change %Change 

Referees 979 .00 814.00 165DO 20 .27'1; 

ToLrnaments 0.00 1,500.00 -1,500DO -100.0'1; 

Lhifcrms 6,552.40 3,097.50 3,454.90 111.54'1; 

WY SA - T earn Registrati ens 2 ,500 .00 0.00 2,500DO 1000'1; 

WYSA Pla~r Fees 454.25 247.25 207DO 83.72'1; 

T ctal Academy Exp 14,342.91 7,981.61 6,361.30 79 .7'1; 

Big I!Vh:!e I Exp 

Advertisirg 244.90 0.00 244.90 100 .0'1; 

Eqlipment 2,803 .36 1.427.26 1,376.10 96.42'1; 

m P'C>.I ements 9,088 .35 1,246.57 7,841.78 629.07'1; 

KCU 7,500.00 11.000.00 -3,500DO -31.82'1; 

leag_Je One 30.80 0.00 30.80 100 .0'1; 

Perm~ 0 .00 500.00 -500DO -100 .0'1; 

Referees 5 ,603.00 4,710.00 893DO 18 .96'1; 

Superviscr 1,295.00 705.00 590DO 83.69'1; 

T ctal El g Wheel E xp 26 .565.41 19,588.83 6,976.58 35 .62'1; 

Camp- Acad:!my Exp 

Coaches 600 .27 0.00 600.27 100 .0'1; 

Tctal camp- Academy Exp 600.27 0.00 600.27 100 .0'1; 

Camp - Fini sti nglstr~er Exp 

Coaches 600.00 0.00 600DO 100 .0 '1; 

leag_Je One 56.00 0.00 56 DO 100 .0'1; 

Tctal camp- Finishirg/str))-ler Exp 656 .00 0.00 656DO 100 .0'1; 

Camp - Goal Keeper Exp 

Coaches 1,200 .00 0.00 1.200DO 100 .0'1; 

leag.Je One 31.50 0.00 31.50 100 .0'1; 

Tctal camp- GoalKeeper Exp 1,231.50 0.00 1.231.50 100 .0'1; 

Camp- Select Team Exp 

Coaches 6,728.98 9,300.00 -2,571D2 -27.65'1; 

Eqlipment 1 ,031.27 3,199.40 -2,168.13 -67 .77'1; 

Tctal camp- Select Team Exp 7,760 .25 12,499.40 -4,739.15 -37.92'1; 

Camp- STARS (ELK) Exp 

Coaches 1,176 .32 600.00 57632 96 .05'1; 

Gift Cards 0.00 200.00 -200DO -100 .0'1; 

leag_Je One 0.00 83.36 -8336 -100 .0 '1; 

Shirts 0 .00 120.00 -120DO -100 .0'1; 

Tctal camp-STARS (ELK) Exp 1 '176.32 1,003.36 172.96 17.24'1; 
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Lakeshore United FC 11 :31 P M 
03/0111 8 
Accr ua I Ba sis Profit & Loss Prev Year Comparison 

JanUiiiY 1hrough D ecelltlet" 2017 

J an - O.c 17 Jan- O.c 16 

Camp- STARS Exp 

Coaches 1,955 .30 1,600.00 

Leag..~e One 242 .26 234.85 

Shirts 0.00 150.00 

Tags 865.92 0.00 

Tctal Camp-STARS Ex p 3,063 .48 1,984.85 

Camp- UWM Elite Exp 

Coaches 16,120 .00 15,450.00 

Eqti~ent 234.70 0.00 

Leag..~e One 684.47 614.1 2 

T-Shirts 667 .59 0.00 

Tctal Camp- UWM Elije Exp 17,706 .76 16,064.12 

Clinic - G KIFini shing Fall Exp 

Coaches 881.75 0.00 

Leag..~e One 84.84 0.00 

Tctal Oiric - GK/finishing Fall Exp 966 .59 0.00 

Club General Expense 

Admin Eqtipment 410.25 0.00 

Admin Wag>s 12 .596 .59 10.179.91 

00 C Add /Taxes 37 ,782.92 23,489.53 

00 C O.v elopment 1,800 .00 175.00 

OOC Eqtipment 0 .00 158.39 

DOC Wag>s 57 ,970.27 52,998.38 

Eqti ~en! - Soccer 3 ,380.00 105.03 

financ ial 737.30 327.8 1 

h surance - Work Comp 3,834 .00 2,885.00 

Meetings 1,022.07 665.40 

Offi ce s upp i es 175 .35 232.2 1 

Phone 1,338 .74 1,072.02 

Promotional Materials 0.00 2,256.25 

Shirts 387 .82 2,033.83 

Trainer 23 ,388 .09 19,809.1 0 

Websije 1,385.41 1,095.00 

T ctal a ub General Expense 146 ,208.81 117,482.86 

Depreciation Expens e 7 ,777 .24 7,777.24 

Fundrai si ng Exp 

Schdarsti ps 5 ,362.60 3,812.50 

Soccer Ball Exp 1,516 .50 2,254.33 

T ctal Fundrai sing E xp 6 ,879 .10 6,066.83 

$Chang> %Chang> 

355 30 22.21" 

7 .41 3. 16 '1; 

-150DO -100 .0 '1; 

865 .92 100 .0 '1; 

1.078.63 54.34 '1; 

670.00 4 .34'1; 

234 .70 100 .0 '1; 

70 35 11.46 '1; 

667.59 100 .0 '1; 

1,642.64 10 .23'1; 

sa 1.75 100 0 '1; 

84.84 100 .0 '1; 

966.59 100 .0 '1; 

41015 100 .0 '1; 

2.416 .68 23 .74 '1; 

14,29339 60 .85 '1; 

1,625.00 928 .57'1; 

-15839 -100 .0 '1; 

4,97 1.89 9 .38'1; 

3,274.97 3.118 .13'1; 

409.49 124.92'1; 

949.00 32.89 '1; 

356.67 53.6'1; 

-56 .86 -24.49'1; 

266.72 24.88 '1; 

-2,256.25 -100 .0 '1; 

-1,646.01 -80.93'1; 

3,578.99 18 .07'1; 

290 .41 26 .52'1; 

28,725.95 24.45'1; 

0.00 0 .0 '1; 

1,550.10 40 .66 '1; 

-737.83 -32 .73'1; 

8 12.27 13.39'1; 

Pag> 4of6 



  
33 

 

 

11 :31 PM Lakeshore United FC 
03/0111 8 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2017 

Jan- O.c 17 Jan- O.c 16 $Change %Change 

JR STARS (Exp) 

Eqlit=ment 1,077.09 0.00 1J)77D9 100 .0 '1; 

Leag.Je One 114.47 0.00 114.47 1000'1; 

Shirts 892 .50 0.00 892.50 100 .0 '1; 

Tctal JR STARS (Exp) 2,084.06 0.00 2J)84D6 100 .0 '1; 

Rec League Exp 

Banners 303 .08 0.00 303 D8 100.0 '1; 

Field Fees 9 ,972 .50 10,995.00 -1J)22.50 -9 .3'1; 

Leag..~e One 2,142 .03 0.00 2,142D3 100 .0 '1; 

Referee License Reim b.Jrsement 280 .00 0.00 280DO 100 .0 '1; 

Referees 

Suppies 204.00 8 1.00 123 DO 151 .85'1; 

Referees - 01 her 8 ,659 .00 9,732.00 -1J)73 DO -11 .03'1; 

Total Referees 8 ,863.00 9,813.00 -950DO -9.68'1; 

Restrocms 255.00 0.00 255DO 100.0'1; 

Shirts 4 ,166 .65 4,536.50 -369.85 -8 .15 '1; 

Spats Focms 1,326 .00 0.00 1.326DO 100.0 '1; 

Team Equipmert 3,762 .00 3,22 1.80 54020 16 .77'1; 

WYSA payer fee s 4 ,681 .25 0.00 4.68125 100 .0 '1; 

T ctal Rec League Ex p 35.751.51 28.566.30 7.18521 25. 15 '1; 

Referee Rei mbt.rsem ert 0.00 40.00 -40DO -100 .0 '1; 

Set ect League Exp 

Admin 0.00 22.54 -22.54 -100 .0 '1; 

Banners 86.23 0.00 8623 100.0'1; 

Coach License Rei mbursem ert 3.475 .00 37.00 3,438DO 9,291.89'1; 

Coaches 11 ,288 .40 0.00 11.288.40 100.0 '1; 

Equt=ment 539.81 4,931.37 -4.391.56 -89 .05'1; 

Field Fees 3,332.50 3,487.50 -1 55DO -4 .44'1; 

Field Lighting 4 ,722 .01 8,172.1 4 -3,450 .13 -42.22'1; 

Leag.Je One 2 ,626.14 618.88 2J)07 26 324.34'1; 

Referee Training 620.00 304.00 3 16DO 103.95'1; 

Referees 1.142.65 232.00 910.65 392.52'1; 

Shirts 2,830.00 5,580.50 -2,750.50 -49 .29'1; 

Tr)OuiS 

Food 230 .86 366.52 -135.66 -37.01" 

League One 550 .70 543.40 7.30 1.34 '1; 

Shi rts 5.678.20 0.00 5.67820 100.0'1; 

Suppies 105 .34 0.00 105.34 100 .0 '1; 

Total Tryous 6 ,565 .10 909.92 5.655 .18 621 .5'1; 
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11 :31 PM Lakeshore United FC 
03/01118 

Profit & Loss Prev Year Comparison Accrua I Ba sis 

JanUiiiY 1hrough D ecelltlel" 2017 

Jan- O.c 17 Jan- O.c 16 $Change %Change 

WYSA clo..bfees -62.00 75.00 -137DO -182.67'l 

WYSA payer fees 6,509 .25 5,888.00 62125 10 .55'l 

WY SA team reg strations 6 ,050 .00 4,650.00 1,400DO 30. 11'l 

T ctal Set eel League Exp 49,725.09 34,908.85 14,81624 42.44'l 

Tournamert- Rec Exp 

Admin 141.33 36.64 104.69 285.73'l 

Banners 665 .85 0.00 665.85 100.0 'l 

B.Jst up 0 nner 0 .00 167.7 1 -167.71 -100 .0'l 

Conces sions 1,563.67 2,440.56 -876.89 -35.93'l 

Garbage Rem"" al 75 .50 73.50 2DO 2 .72'l 

Portable Toilets 0.00 42.50 -42.50 -100 .0 'l 

Referees 2.084.00 2.459.00 -375DO -15 .25'l 

Tents 390.00 340.00 50 DO 14.71 'l 

Trophie s 1,344.44 2,182.87 -838.43 -38.41 'l 

Tctal Toumament - Rec Exp 6,264.79 7.742.78 -1.477.99 -19 .09'l 

Tournamert - Select Sprirg Exp 

Admin 2,683.67 1,372.00 1,3 11.67 95 .6'l 

Awards 3,844.14 1,730.29 2,113.85 122.17'l 

Banners 476 .44 142.33 334.11 234.74'l 

Concessions 2.810 .43 1,981.31 829.12 41 .85'l 

Garbage Rem CIJ al 75 .50 73.50 2DO 2 .72'l 

Portable toilets 205 .00 308.50 -103.50 -33 .55 'l 

Referees 14,388 .95 8,662.00 5,726.95 66.12'l 

Tents 707 .00 625.00 82DO 13. 12 'l 

WYSA 1,440 .00 1,240.00 200 DO 16 .13'l 

Tctal Toumament- Select Spring Exp 26 ,631.13 16,134.93 10,49620 65.05'l 

Total Expense 355,391.22 277,841.96 77,54926 27 .91'l 

Net Ordinary Income -5 ,261.64 24,150.27 -29,411.91 -121 .79'l 

Net Income -5,261 .64 24,150.27 -2 9,411.91 -121 .79% 

Page 6 of6 
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APPENDIX B 

 

11 :30PM Lakeshore United FC 
04116/1 8 
Accrua I Ba sis Balance Sheet Prev Year Comparison 

As ofD eceniler 31,2015 

Dec 31,15 Dec31,14 $Chango %Charge 

ASSETS 

CU"rert Assets 

Checki ng'Savings 

COs 

KCU 010 · 4115 .05% 17,881.96 17,873 D2 8.94 0 .05-.t 

KCU 820 · 6t16/17 .35% 19,489.13 19,421 D6 68.07 0 .35-.t 

WF · 3260 · 2/22t17 01 %6mo 28,252.10 28,210 .so 41.30 0 .15-.t 

WI BS.T 437 · 12/St17 .8%13yr 16,394.59 16,264.83 129.76 0 .8-.t 

WI B& T 61 2 · 8t17 t17 .35%/Smo 21,561.81 21 ,466.79 95.02 0 .44-.t 

Tctal COs 103,579.59 103,236.50 343.09 0 .33-.t 

Checking-KCU (Cilb Fund-aising) 300.00 300DO 0.00 O.O'.t 

Checking· LUFC 14,182.11 17 {J87 .38 -2,905.27 -17.0-.t 

Savings· WF .03% 2,305.33 2,304.64 0.69 o.on 
Total CheckingtSavirgs 120,367.03 122,928.52 ·2,561.49 ·2 .08-.t 

T ctal OJrrent Assets 120,367.03 122,928.52 ·2,561.49 -2 .08-.t 

Fixed Assets 

EQ.Ji~ent · Mapr Asset 

B:anrP-rs 

Accummuloted Depreciotion -248.70 ODD -248.70 -100.0-.t 

Cost 746.10 ODD 746.10 100.0-.t 

T ctal Banners 497.40 ODD 497.40 100.0-.t 

Floor · Futsal 

Accummulated Depreciotion -5,799.07 ODD -5,799.07 -100.0-.t 

Cost 40,593.50 20 {JOO DO 20,593.50 102 .97-.t 

Tctal Roor · Futsal 34,794.43 20 {JOO DO 14,794.43 73 .97'.t 

Goals · FLi sal 

Accummulated Depreciation -308.57 ODD -308.57 -100.0-.t 

Cost 2,160.00 2.160 DO 0.00 O.O'.t 

T ctal Goals · Futsal 1,851.43 2,160 DO -308.57 -14.29-.t 

Terts 

Accummulated Depreciation ·1 ,420.90 ODD ·1 ,420.90 -100.0-.t 

Cost 4,262.70 ODD 4,262.70 100.0-.t 

Tctal Tents 2,841.80 ODD 2,841.80 100.0-.t 

Total Equipment· Major Asset 39,985.06 22,160 DO 17,825.06 80 .44-.t 

Tctal Fixed Assets 39,985.06 22.160 DO 17,825.06 80 .44-.t 

Pago 1 of2 
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11 :30PM Lakeshore United FC 
04116118 

Balance Sheet Prev Year Comparison Accrua I Ba sis 

As ofD ecentJer 31,2015 

Dec 31,15 Dec31,14 $Change % Crnrge 

TOTAL ASSETS 160,352.09 145.088.52 15,263.57 10.52% 

LIABILITIE S & EQUilY 

Equ~y 

Ope ring Balance Eqlity 143,783.36 143,783 36 0.00 0 .0% 

Unrestricted t-el Assets 1,305.16 ODO 1,305.16 100.0% 

r-et Income 15,263.57 1,305.16 13,958.41 1,069 .48% 

T ctal Eqlity 160,352.09 146.088.52 15,263.57 10 .52% 

TOTAL LIABILITIE S & EQUilY 160,352.09 145.088.52 15,263.57 10.52% 

Page 2 of 2 
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11 :27P M Lakeshore United FC 
04116118 

Balance Sheet Prev Year Comparison Accrua I Ba sis 

As ofD ecentJer 31,2016 

Dec 31,16 Dec31,15 $Change %Change 

ASSETS 

Co.rrert Ass ets 

Olecki ngiSavings 

COs 

KCU 010 · 4115 .05% 0.00 17,881 .96 · 17 ,881.96 ·100.0'1. 

KCU 820 · 611611 7 .35% 19,489.13 19,489.13 0.00 0.0'1. 

WF · 3260 · 2f22117 01 %6mo 28,27 1.94 28 252.10 19.84 0.07'1. 

WI B&T 487 · 12/8117 .8%!3yr 16,525.77 16,394.59 13 1.18 0.8'1. 

WI B& T 61 2 · 8117117 .35%/Gmo 21 ,623.05 2 1.56181 61.24 0.28'1. 

Tctal COs 85 ,909.89 103,579.59 · 17 ,669.70 ·17.06'1. 

Ch!!cking-KCU (Cilb Fund"aising] 100.00 30000 ·200.00 ·66.67'1. 

Ch!!cking · LUFC 63,978.63 14,182.11 49,796.52 351.12'1. 

Savings· WF .03% 2,306.02 2.305 33 0.69 0.03'1. 

Total Checking/Savings 152,294.54 120 .367 03 31,927.5 1 26.53'1. 

T ctal OJrrent Assets 152,294.54 120 .367 03 31 ,927.51 26.53'1. 

Fixed Assets 

EQ.Ji""'ent · Mapr Asset 

Banners 

Accummulated Depreciation -497.40 -248.70 -248.70 -100.0'1. 

Cost 746.10 746.10 0.00 0.0'1. 

T ctal Banners 248.70 497.40 ·248.70 ·50.0'1. 

Floor · Futsal 

Accummulated Depreciation · 11,598.14 ·5 ,799 07 ·5,799.07 ·100.0'1. 

Cost 40 ,593.50 40,593.50 0.00 0.0'1. 

Tctal Roor · Futsal 28,995.36 34,794.43 ·5.799.07 ·16.67'1. 

Goals · FL.I sal 

Accummulated Depreciation ·617.14 ·308 .57 ·308.57 ·100.0'1. 

Cost 2,160.00 2,160 DO 0.00 0.0'1. 

T ctal Goals . Futsal 1.542.86 1,851 .43 ·308.57 ·16.67'1. 

Terts 

Accummulated Depreciation ·2,841.80 · 1 ,420.90 ·1 ,420.90 ·100.0'1. 

Cost 4,262.70 4262.70 0.00 0.0'1. 

Tctal Tents 1.420.90 2.84180 ·1 .420.90 -50.0'1. 

Total Equipment · Major Asset 32 ,207.82 39,985 06 -7,777.24 -19.45'1. 

Tctal Fixed Assets 32 ,207.82 39,985 06 ·7,777.24 ·19.45'1. 

Page 1 of 2 
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11 :27P M Lakeshore United FC 
04116118 

Balance Sheet Prev Year Comparison Accrua I Ba sis 

As ofD ecentJer 31,2016 

Dec 31,16 Dec31,15 $Change %Change 

TOTAL ASSETS 184,502.36 160,352.09 24,150.27 15.06% 

LIABILITIE S & EQUilY 

Equ~y 

Ope ring Balance Eqlity 143,783.36 143,783 36 0.00 0 .01; 

Unrestricted r-et Assets 16,568.73 1.305 .16 15.263.57 1 '169.481; 

r-et Income 24,150.27 15,263.57 8,886.70 58.221; 

T ctal Eqlity 184,502.36 160.352 09 24,150.27 15.061; 

TOTAL LIABILITIE S & EQUilY 184,502.36 160,352.09 24,150.27 15.06% 

Page 2 of 2 
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11 :24PM Lakeshore United FC 
03/0111 8 

Balance Sheet Prev Year Comparison Accrua I Ba sis 

As ofD ecentJer 31,2017 

Dec31 ,17 Dec 31,16 $ 01ang> % 01ange 

ASSETS 

Co.rrert Assets 

01ecki ngiSavings 

COs 

Bank First 6702 · 4110118 1%/Smo 25J)OOOO 0.00 25J)OOOO 100.0~ 

KCU 6000 · 51221181 .4%111mo 50J)OOOO 0.00 50J)OOOO 100 .0~ 

KCU 6000 · 71181181.4%111mo 25J)0000 0.00 25J)0000 100.0~ 

KCU 6000 · 71251181.4%111mo 25J)OOOO 0.00 25J)OOOO 100.0~ 

KCU 820 · 6116117 .35% 000 19,489.13 ·19,489 .13 ·100.0~ 

WF · 3260 ·2122117 01%6mo 000 28,271 .94 ·28,271.94 ·100.0~ 

WI B&T 487 · 1218117 .8%13yr 000 16 ,525 .77 · 16ti25.77 - 100 .0~ 

WI B& T 61 2 · 8117117 .35%/Smo 000 21,623 .05 ·21,62305 ·100.0~ 

Tctal COs 125J)OOOO 85,909 .89 39J)90.11 45.5~ 

Ch!!cking-KCU (Cilb Functaising] 10000 100.00 000 0.0~ 

Ch!!cking · LUFC 27,403.42 63,978 .63 -36,ti7521 -57.1n 

Savings· WF .03% 2.306.72 2,306 .02 0.70 0 .03~ 

Total Checking/Savings 154,81 0.14 152,294.54 2ti 15.60 1 .65~ 

T ctal OJrrent Assets 154,810.14 152,29454 2ti 15.60 1 .65~ 

Fixed Assets 

Eq.Jit:ment · Mapr Asset 

Banrers 

Accummulated Depreciation -746 .10 -497 .40 -248 .70 -50.0~ 

Cost 746 .10 746 .10 000 0.0~ 

T ctal Banners 000 248 .70 ·248 .70 · 100.0~ 

Floor · Futsal 

Accummulated Depreciation -17.39721 -11 ,598 .14 ·5,79907 -50 .0~ 

Cost 40ti93.50 40,593.50 000 0.0~ 

Tctal Rocr · Futsal 23,19629 28,995 .36 ·5,79907 ·20.0~ 

Goals · FLi sal 

Accummulated Depreciation ·925.71 ·617 .14 ·308.57 ·50.0~ 

Cost 2,16000 2,160 .00 000 0 .0~ 

T ctal Goals · Futsal 1,23429 1,542 .86 ·3 08.57 ·20.0~ 

Terts 

Accummulated Depreciation -4,262.70 ·2,841 .80 ·1 ,420.90 ·50.0~ 

Cost 4,262.70 4,262 .70 000 0.0~ 

Tctal Tents 000 1,420 .90 ·1,420.90 -100 .0~ 

Total Equipment · Major Asset 24,430.58 32,207 .82 -7,777 24 -24.15~ 

Pag> 1 of 2 
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11:24PM Lakeshore United FC 
03/0111 8 

Balance Sheet Prev Year Comparison Accrua I Ba sis 

As ofD ecentJer 31,2017 

Dec31 ,17 Dec 31,16 $ 01ange % 01ange 

Tctal Fixed Assets 24,430.58 32,207 .82 ·7,777 24 ·24.15~ 

TOTAL ASSETS 179240.72 184.502.36 -5261.64 ·2.85% 

LIABILITIES & EQUilY 

Equ~y 

Ope ring Balance Eqlity 143,78336 143,783.36 000 0.0~ 

Unrestricted toM Assets 40,71900 16,568.73 24,15027 145.76~ 

toM Income -5,261.64 24,150 .27 -29,411.91 ·121 .79~ 

T ctal Eqlity 179,240.72 184,502.36 -5,261.64 ·2.85~ 

TOTAL LIABIUrtES & EQUilY 179240.72 184.502.36 -5261.64 ·2.85% 

Page 2 of 2 
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APPENDIX C 

 

DESTINATION O'FALLON 

How an Illinois City Became a Hot Spot for Recreational Tourism 

ARTICLE | Feb 27, 2018 186 

Soccer fields at the O'Fallon Family Sports Park. Photo provided by 
O'Fallon, Illinois.  

By Walter Denton and Grant Litteken 

Walter Denton, ICMA-CM, is city administrator, and Grant Litteken is assistant to the city administrator, 
O'Fallon, Illinois 

Promoting tourism is easy for some communities. Oceans, mountains, and historic landmarks have their own 
natural appeal. How do local governments attract visitors without these types of attractions? 

The city of O'Fallon, Illinois (a St. Louis suburb with 30,400 population), used its central location and high-
quality-of-life ethic to create an economic development engine built around recreational tourism. Each year, 
thousands of soccer, baseball, softball, and lacrosse teams travel to O'Fallon to compete in regional and 
national tournaments. 

The players on those teams, along with their parents and sometimes extended families, stay in O'Fallon 
hotels, eat in O'Fallon restaurants, and shop in O'Fallon stores. Economic impact studies estimate that 
families staying overnight in O'Fallon spend an average of $136 per day, which translates into $5.1 million in 
economic impact each year. 

O'Fallon plans to double that total impact with the completion of "Destination O'Fallon." The city launched 
this in 2016, its most ambitious project to date. It is an economic development initiative that is an investment 
in the community and intended to spur economic growth, to support youth and families in a truly positive 
way, and to help the city realize its vision for a successful and prosperous community. 

Destination O'Fallon included a number of projects and community-wide investments intended to make it a 
national destination. Two of the largest projects include a state-of-the-art, multi-sports complex in O'Fallon's 
existing Family Sports Park and a new multi-purpose community plaza in the heart of downtown. 

Finding Funding 

Proposing a progressive idea without a way to pay for it is a death sentence for any project. So, first and 
foremost, the city had to find a funding source for its vision. 
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Any effort to raise funds through property tax would surely be followed by city leaders being chased out of 
town. This is especially true in Illinois, which has the second highest property taxes in the country—nearly 
double the national average. 

An increase in sales tax could cause a decrease in retail growth and would be a counterproductive economic 
development strategy. O'Fallon leaders knew the importance of reinvesting in the growth of the community 
and quickly concluded that most traditional funding sources would be prohibitive, besides one: the hotel 
occupancy tax. 

The idea was not revolutionary, but it was bold. The city asked hotels to support a 4 percent increase in the 
hotel operators' occupation tax, which is a tax on overnight hotel bookings. The logic for this tax was based 
on the premise that the money collected would be used to promote economic development. 

Economic development, in turn, would result in additional business for the hotel and lodging industry. 
Economic development that increases hotel use and lodging plus attracts visitors to a community is tourism. 

When the foundation of this tourism rests upon parks, recreation, and sports, it is "recreational tourism." 
O'Fallon's local hotels recognized the potential and supported the project. 

Increasing the Hotel/Motel Tax 

In November 2016, councilmembers voted to increase O'Fallon's hotel occupancy tax rate from 5 percent to 
9 percent to cover payment of multiple construction projects for the comprehensive plan's outline, which 
has the goal of attracting more visitors and businesses. 

The plan was full-circle economic development, using hotel tax revenue from out-of-town visitors to fund 
economic development infrastructure, which results in higher use of hotels. Prior to Destination O'Fallon, 
hotel use in O'Fallon was approximately 163,000 room stays per year, resulting in approximately $16.3 million 
revenue for hotels. The 5 percent hotel/motel tax meant $815,000 in tax revenue for the city. 

These figures are based on the average for a night's stay at $100, before taxes and fees, an amount typical 
for O'Fallon hotels. By increasing the tax, the city stood to gain an additional $652,000 in tax revenue 
annually. The city used this additional revenue to fund the $9.5 million bond needed to pay for the project. 

The city also budgeted and structured the finances conservatively, basing the increased revenue on only the 
increase of the tax rate and not on an increase in hotel room usage. Any growth in hotel usage would result 
in further increased revenue that would not be earmarked for retiring debt. In other words, more heads in 
beds means more revenue for city use. 

A New Family Sports Park 

The most impactful project would be in the O'Fallon Family Sports Park. The city proposed to convert its 
existing natural grass soccer fields into eight all-weather, state-of-the-art, multisport fields that could host 
soccer tournaments as well as many other sports, showcases, and events. 

With an anticipated 2,000 games to be played on each of these fields every year, the city needed a playing 
surface that could withstand both wear and water. A natural grass field could not stand up to this level of 
play. 



  
43 

The durability of fields was also important for attracting tournaments to the area. A resilient playing surface 
is essential as no one wants to travel three to five hours to a tournament that might get rained out or 
cancelled due to weather conditions. 

As with anything, higher quality costs more money. The city knew it would have to make a significant 
investment to ensure its place as a competitive market for large tournaments. 

Early estimates for improvements to the sports park presented a budget of $13 million and a build schedule 
of 16 months—a budget and timeline that nearly stopped the project dead in its tracks. City staff went back 
to the drawing table, and this time invited a local construction firm to reprogram the project scope, 
approach, and delivery system so that the project could be completed and usable in less than nine months 
and within the $9.5 million budget. 

An accelerated construction schedule and reduced construction costs were accomplished with unique 
techniques implemented by the construction firm and O'Fallon's parks and recreation staff. Reduction of the 
budget and schedule were accomplished by implementing a field design that minimized drainage, grading, 
and soil stabilization and used a cooperative purchasing program through the National Joint Powers Alliance 
(NJPA). 

Purchasing through NJPA allowed O'Fallon to purchase the fields and LED lighting at a significant savings. 
The savings, estimated at approximately $800,000, provided enough budget room not only to complete the 
project within budget but also to allow for an additional field to be added. 

NJPA's cooperative contract purchasing leverages the national purchasing power of more than 50,000 
member agencies, while also streamlining the required purchasing process. As a national, municipal 
contracting agency, NJPA establishes and provides nationally leveraged and competitively solicited 
purchasing contracts under the guidance of the Uniform Municipal Contracting Law. Joint-powers laws 
enable members to legally purchase through the organization's awarded contracts. 

In addition to cooperative purchasing, the city used two traditional bid packages for restroom facilities and 
support infrastructure. This was done to complete the scope of the field construction in 89 days and 
construction of the entire complex in less than six months, which included nearly two miles of walking paths 
and more than 650 new parking spaces. 

Most importantly, the project was completed within budget, at $9.3 million. 

On September 15, 2017, the city reopened the sports park, featuring eight synthetic, all-weather turf fields 
with LED lighting. Residents kicked a soccer goal instead of the traditional ribbon cutting. 

The city anticipates 10 tournaments in the first year, with more than 150 teams participating in each 
tournament. The city is preparing to conduct an economic impact analysis of the new development, but early 
evaluations have estimated that the economic impact of the family sports park could double from $5.1 
million to more than $10 million each year. 

In addition to the profound economic impact and attraction of large tournaments, the new fields will be 
used for more than 200 local youth soccer league games and at least 300 practices by local soccer teams and 
clubs. 
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Turning Attention to the Downtown Area 

Once the fields and the sports park were complete, the city turned to creating a new destination in its 
historic downtown. 

While a good problem to have, O'Fallon's convenient location and interstate access prevent many visitors 
from experiencing the entire community. Downtown O'Fallon is vibrant and distinctive, but a visiting family 
might spend an entire weekend in O'Fallon—all within one mile of the Interstate—playing in soccer games, 
sleeping in a hotel, eating, and shopping, without knowing of the existence of downtown O'Fallon. 

It would take something special to get them to travel off the beaten path, and visit the heart of the 
community. 

City leaders looked at successful downtowns like Lexington, Kentucky, and Kirkwood, Missouri, and each 
had one distinguishable asset: a central gathering space that could host events, farmers markets, 
performances, and much more. 

Along with the sports complex improvements, O'Fallon set out to build a downtown plaza as a central 
gathering spot. When complete, it will attract residents and visitors to its location, and therefore grow this 
part of O'Fallon into another destination. 

The intent is that the plaza will provide a destination that works in unison with the sports tournaments and 
other already established attractions. At the time this article was written, O'Fallon was still in the design 
phase to navigate the challenges of building a multiuse pavilion in a downtown setting: parking, impact on 
nearby residents, railroad tracks, and one inconveniently located high-pressure gas main. 

Despite the challenges, the city continues to press forward on improving its eclectic heart and core and 
expects the new plaza to be complete in 2018. 

Support Pivotal to Success 

No project of this magnitude can be done in a vacuum. O'Fallon was only able to complete these projects 
due to the great support and assistance from many individuals and organizations. 

A great deal of thanks is owed to current and past mayors, current and former councilmembers, city staff, 
and contractors who helped make this a successful project that saved $800,000 in project costs. All this 
without losing any playing time for regional and national tournaments. 

Walter Denton, ICMA-CM, is city administrator, and Grant Litteken is assistant to the city administrator, 
O'Fallon, Illinois (wdenton@ofallon.org; glitteken@ofallon.org). 
 

  

http://wdenton@ofallon.org/
http://glitteken@ofallon.org/
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JHS IG HT ON By Sean P. Johnson 
SPORTS TO URlSM 

Sports spectacular 
Athletic events drive visitors and tourism spending throughout the New North 

J
eKPistme knew he was oniD 

!iDilll!thing the lim time he 

llfPOIIChed an :lll!3 rolleylrall dub 
with the ideaofbuilding addlt:ional 
courts b- the Rlx VaDey region. 

Not only "''ere they enthusiastic;, the 
d u b was willing to sign a long-ll!nn 
deal b practices and tournaments at 

the new facility - and Pistone and lli~ 
partnen had not yet broken ground on 
what is now Lake Park Sportmne. an 
indoor sports complex in Menasha. 

~lhat. :reaction sort of soli.diJied the 
busi.n£55 plan for us.~ Pistooe says. "We 
knew there wu a need. - ju.sl. didn"t 
know how intense it was~ 

Pistone and !tis pllrtnl!r offidally 
open.ed Lake Pd: Sportmne in 
february, and already they are seeing 
higb di!IIWid for the space by area 

\'O!leyball and basketball leagues and 
toorn.unenb. OnetoumiiiDI!nhold 
oot in 24 boon after it was announced 
it was moving to the new fac:i)ity. 

from OciDber duu Aplll NCh ~ pb"Jt!IS, roadies md fans an be found In QYIM 
iKniSS Northeast Wisconsin forbasblball and~l toumanenb. A recent study 
found that With more floor spKe, lh~regkln could 1111net ~111CIIYI touiiWIIIIIIIL 

The upcoming fall and winter 
calendar H filling fllt, wilh 
loumamenb al:rea.dy booked &om 

December through May. Many 
weekends feature maltipre basketball 
or \'lllleybaD tournaments, each 
bringing betwl!£0 400 and 800 people 
into the llox Cities. 

"Its all!Curring ~aint there 

The 2015 PGA is expected to draw 225,000 to 

Kohler's Whistling Straits in Sheboygan Aug. 

10~ 16 - and another 500 million 'IV viewers 

worldwide. See "Dynamic Drtve," page 22. 

n INSIGHT Juno 201 s 

amit enough MXId floors in ibis 
region to .support ihe tournament 
opportunilies that are oullhere: 
Pistone says. 

Nationwide, spart&-rdatro tollriml., 

&mn ma;or ennis such as the Super" 
BowiiD )'Oiilth sports tow:nammts ,sum 
as those hlil.d at Lake Park sporu:one 
and other- fadlities, represenb more 
than $9 billion in. economic activity 

Mllll)' commwtiiies are paning 
together specific s~ to captn:rP 
a la.q;er share of that growing ma.rket. 
Northeast Wisconsin is no excqnio~L 

~The industry lw grown rapidly 

w•w.ln•t:g l'lt onbuJJn•••·c.a 
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and~ community wants to put 
itself in a position to capture as much 
as pmsible.~ says Matt Ten Hakm, 
director of sports markrting for lhe 
Fax Cities Com'mtion & VISitors 

Burem. 
Northeast Wisconsin ~well 

whm it comH to tourism in general 
and sports tourism specifically. 
Direct visitor spending topped $11. 
bilLion in \Viscoll5i.n in 2014, an 
incRase of 53 percatt from the 
previ0115 )"Par, according lo the 
latest wtisoo released by the 
Wlscoosin Department of Tourism. 
Northeast Wuoonsin's share of !hat 
was $2.4 bt.1lion. 

DetErmining just how mndl of 
that spendmg is sports-related is a bit 
less dear. Some eW!Ills are easier to tie 

specific dolbr values to lhan others. 
CertainlJI Wh£n you think of 

sports and Northeast WISCDnSi.n. the 
Green Bay Packers come to mind. 
A stDdy from 2010 IOOnd that g:ame 
daJ· spending em!eds $135 million. 

__. ..... ·-- 2 ....... 

uThe industry has grown rapidly and every 
community wants to put itself in a position 
to capture as much as possible . There are a 
number of communities just like us who want a 
piece of that exponential growth." 

- l.ilt Tea H~ea di.,.,...IM' af sport: "'riKI , ~r h ~ar (ltlfs Cllnl'l!ntlon I 'l'lslton BurNU 

&ay~ Brad Toll. 
i!Jl'CUiw din!ctoc 
of the Green Bay 
Crnl'elllion and 
Vtsitors Bw1!au. 

Plus, then is 
the incalculable 
value of having 
the com:rnwrity 

showcased during the b:roadc.ast. of 
horru!gama 

"Gm!n Bay is a city that firerally 
hasworld-~~1hanb 

to our famous sp<rts b!am:' Toll sap. 

"A winning learn is also very helpful 
as it adds to the nwnba- of natiooally 
iile\Ued games each year and that puis 
our romm.unity in front of an aWience 
of millions on a regular basis duoogbout 
the SI!8SOIIo. something -coukl not do 
with our mad:rting budget" 

But the economics emnd wdl pal1 
the Pllc'Jw-s. 

Tbe Fm Otie!; wi1l host the U.S. 

Youth Soccer Ri!gioo n <lwmpionships 
this mootb, fellturing 216 of the best 
teams from the Midwest playing in 
Appleton IIJld De Pl!re. Ja>altnuml• 

S ET YO URSELF A PA RT 
W IT H A SCHN EIDER M B A 

~~t~ 
~-~- ~ ~ - :,. F\oc>l an<~ F-• c-

A rigorous. arH:ampus program 
offering three distinct emphases: 

• .........._.ghto:&'latdn-......com 

No ITIIIIt..-wbol ODUfiiCI yat.r """"""t;j __ ._, 

~you need. 

The MBA rcr BusD!ss 

ilhe HBA ror SUpply Cbaln & 
Hanurac::runng Profes!JonaiS 

The HBA ror l-lealth care & 
Medical Proi'E!551onaiS. 

THE DONALD I· SCHNEIDER 
I<:IIQOt. Ol )VSIIIIliU. ' i<:OHOMIU 

Now accepting appecatlons tor Fall 20u ~ent 
-w.snc .oowgo/newmba 

... > • INSIGHT 33 
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SPORts TOURJSM 

1he evmt is expected to draw II"IDR! 

than 3.500 players and up to 11.000 
~as tEams from 14 stales travd 
Ill Wiscmsin tocompete. 

Regionally. that's expected to 
transla.IP into moce than 12,000 nights 
ofhotel ~and $65 million in 
visi1Dr spending. This is the third lime 
since 2006the Fax Cities have hosted 
thenmt. 

Three factor:& have helped 
dlslingui.sh lbe Fox Cities from sites 

in lhe 14states of Region U: quil:iiy 
facilities, an active and qualified 
~'Oiunteer base and the wclroming 
naiiln! of the are:a. UJ'S Peler" 
Mariahaz.y, director of teclmology and 
human re!IOurres B1 Modem Business 
Macbilli!S in Appleton and pr15ident 
ofWisconsin Youth Soccer. 

"One thing we COJlsis.tenlly hear 
&om the teams and fans that come is 
how warm and wdcoming the people 
here are: Mariahazy says. "We worlt 

really hard ID enhance tbe aperience :so 
teams ~ it's more lhan a ioumament. 
but a championsip." 

The Region n <liUJVilXuhips an! 

part of the US. Youlh Soccer National 

Clhampianship serii!S. 
Additionally, tbe Fox Cities region 

will again host lhe Division III College 
World Seri.es amllhe Wisconsin high 
sehool baseball championships .• while 
Gn!en Bay played ho.st ID the high 
sehoolgrrts· basketball iDUmam=t. 
Each brings visiixn - and ~nue -
from outside the commllllity. 

IJuring ihe c:our.se of tbe yea:J:. 
!here are biUJdrnd$ of )Uillh baseball, 
~'O!Ieyball. bas'kl<tball. IIICT05SI!, hockey 
and soccer tournaments of Vllrious sims 

throoghout tbe .n. 1hrow in the 
mandhom and bunting and fishing. and 
it's a big lll.1Ibtplace to lap lnto. 

Thn •Haken says that of the 
estimatl!d. $1. l million in~ 
tourism spending in the Fox Cities, as 
moch as 90 percent of it i5 relall!d to 
youth sports and toumami!ntS. 

And there i:s an oppatuniy ilr 
IIIDCl!; 

A study prepami. b: tbe Fox Cities 

CVB by the Huddle Up Group in 
2014 fuund the area was missing oot 
on QPportunilies to attrlld addilional 
nmts to tbe region because of a Lad 
{](facilities, particubdy hard c<MII1 
surfaces for bamtbaD and volleJilall 

The Green Bay IIJ1!a faces a similar 
dtallenge. 'lbll says. 

"'w-~ could use additional 
faci1ilies:' Toll says. •our dream is to 
!IDmeday have the old Brown County 
ArmaandShopKo Hall (apart of the 
Brown County \~ans Memorial 
Complex) turned into one large 
contiguous building thai cotdd hold 
these types of sporting events as well 
as~ expositions and tradeshows."· 

HUG rerommmded a plan of 
action foc the Fox Cities area that 
included using an incn!ase in the hotEl­
bed tax to finance the <levelopmmt 
Q( additional &a1lties. Thn Hab!n 
says l!be CV:B is slill evaluating the 

You may haw just returned from an exciting convention or event in another city 
o r state Imagine that g roup meeting r ight here in the Fox Cities. We encoLJrage 
yo LJ to get involved and work with LJstO M Bring it Home" to t:he Fox Cities. 

By booking an event with the Bring it Home 
prog ram. you may recei...e Fox Citiees area 
gift: certificates. 

920.734•3358 
FoxCltles.«g/t.lnglttlome 

To bring your event home to the Fox Cities, visit FoxCities.org/bringithome 

:s4 INSIGHT Juno 201 s w•w.ln•t:gl'l tonbuJJn•••·c.a 
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The fox ClUes dl host the LJ.S. Youdl 
So«er ~n I Chllmploruhlps lhls 
IIKimb. The tolftl;unent.WII feature 
more than 200 tNms from the Midwest 
and Is erpected to genent2 $6..5 md•on 
In wbllar~cBng,. 

~and hopes to have 
a plan 10 present to the mmmunitie; 
involved latEr Ibis )'l!U 

Even wifb the addition of Lake Part 
Sportmne. then! is a need far expandm 
and updated facilJties in onler ID 

mnafn oompetitM in the llllllla!tpl.ace. 
In addition 10 rourts for baskrtball and 
~l. there is a lll!£d b- addition.al 
icE 10 support hockey and figure 
skating as well as ouidoar twf &dlities 
that wooJd support !iDCG!I; rugby and 
IIICltlMe. 

&We need ID look. at what's fewDie 
and whai the scbedrrle5 and demand 
milly are:' Thn Haken sap. "'\Ve wmt 
to make sure we remain competitive.~ 

AJJ that penl-up dmwid has 
Pmooe thinking about growth 
opportunities.. He has the property 
10 nearly triple the size of Lab Park 
Spmtmne if needro. Just doUbling the 
courts be bas now would~ his 
litcillt}' the largest vol1eyb.ill comple.x in 
\V"I:SCOnsin.. 

"'We wmted to start smatJer to mske 

5ll!P "''i! could fill the space:' Pistone 
says. "'If the economics wur:k- and I'm 
not 511Jl.' about the toomamerLb J'rl ­
we·,-e .~t space." 0 

• .........._.ghto:&'latdn-......com 

• Eateries 
• Cafes 
• Shops 
• Parks anchrails 
• water views 
• I'Bmitpamg 

~Amy HaiRr 
at Fttull! Nemah 

for111011! i~n 

orll anang!! a 
PQPt'fi)''IM. 

m.m ltlO 

-~~ 

Inspiration. Unequaled. 
From modem industrial wilh 
uposed llridt, to hlstork marb~ 
auB~ted b, high tin ceilin9s, 
DowntownNeeaah~ 
.. ~_,thing but Ol'di_,. Ched 
out our a'Gibble properties n 
r~lze JOWworbpace­
and·,_.wodc 
·lluftlpie Jltes ,_. 
HO ID 4CIOO~feet 

• Vllr.t, ,._., rml _. 
aim ~hbodlood 

• Upclited, dea• hlstllfk ......... 

... beiudflly~o-.n-. 
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Res . No . lj1 - 18 - 19. By Alderpersons Wolf and Sorenson . May 7 , 2018 . 

A RESOLUTION approving the terms and conditions of the Land Lease 
Agreement for But zen Sports Complex between the City of Sheboygan and 
Lakeshore United FC for a soccer facility to be located on the west side of 
South Business Drive between Hiawatha Court and Behrens Parkway . 

RESOLVED : That the City of Sheboygan hereby approves the terms and conditions 
of the Land Lease Agreement for Butzen Sports Complex between the City of 
Sheboygan and Lakeshore United FC , in form substantially similar to the 
document attached hereto . 

BE IT 
authorized 
Sheboygan. 

FURTHER RESOLVED: That 
to sign all necessary 

the Mayor and City Clerk are hereby 
documents on behalf of the City of 

_/~3 ~-~------~~~~~~~~------------------

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 -------------------------- , City Clerk 

Approve d 20 ________________________________ , Mayor 



LAND LEASE AGREEMENT 
FOR BUTZEN SPORTS COMPLEX 

This LAND LEASE AGREEMENT ("Lease") is made and entered into this __ 
day of , 2018 by and between the CITY OF SHEBOYGAN, a Wisconsin 
Municipal Corporation hereinafter referred to "CITY" and LAKESHORE UNITED FC, a 
Wisconsin Nonprofit Limited Liability Company hereinafter referred to as "LUFC". 

I. RECITALS 

WHEREAS, the CITY is the owner of certain real estate described as follows: 

Parcel #1: 

PRT NE1/4, SEC 4, T14N, R23E; COM 1335.18' S OF NE COR SD1/4; TH S88 
DEG 50'W 2214.96'; S1 DEG 33'W 1302.46'; E TO CEN USH 141; NEON HWY 
TO A PNT E OF BEG; TH WTO BEG; EXC COM 1335.18' SOF NE COR SEC 
4; TH S88 DEG 50'W 448. 7'; S11 DEG 28'W 543.25'; S78 DEG 50'E 375.25'; 
N67 DEG 30'E 95.45' TO CEN USH 141; N16 DEG 32'E ON CEN SD HWY 
604.1 '; TH S88 DEG 50W 73.4' TO BEG; EXC THE S 97' OF AFOREDESC, & 
EXC COM1335.18' S OF NE COR SEC 4; TH S88 DEG 50W 448. 7'; S11 DEG 
28W 543.25' TO PNT OF BEG; TH S78 DEG 50'E 375.25' TOW RM1 USH 141; 
S16 DEG 32W200'; N78 DEG 50'W 375.25'; TH N11 DEG 28'E 200' MIL TO 
BEG; EXC LOT 1 15CSM9 #1497070; AND ALSO EXC PRT ANNEXED TO 
CITY FILE#1166487 AND EXC HWY CONV#1954201. 

Parcel #2: 
SEC 04 T14N R23E PRT E1/2 OF NE1/4 COM AT NE COR SEC 4, TH S 1* E 
ALG E LN SEC 41,335.18' TO P.O.B., TH S 88*22'34" W 469.99', TH S 
11*12'04" W 743.25', TH S 79*05'56" E 387.31' TO APT THAT IS 45' FROM 
CTR LN SO. BUSINESS DR., TH N 16*13'49" E 849.59', TH S 88*22'34" W 3.60' 
TO P.O.B., EXC HWY CONV #1954201. 

which property is located on the west side of South Business Drive between Hiawatha 
Court and Behrens Parkway, (herein "BUTZEN") and must, pursuant to a Restrictive 
Covenant recorded with the subject real estate, utilize the subject premises for 
recreational use; 

WHEREAS, LUFC desires to operate a recreational facility at BUTZEN, primarily 
focused on its successful soccer programs; 

WHEREAS, the CITY and LUFC agree that having a quality soccer facility at 
BUTZEN will provide a direct benefit to city residents who would use the facility as 
players, coaches, and spectators, but that it will also provide economic development 
and tourism opportunities that will benefit local residents and businesses; 

WHEREAS, LUFC and the CITY wish to enter into a land lease for BUTZEN for 
LUFC's utilization of the premises for recreational purposes, more specifically, LUFC's 
long term soccer operations; 



WHEREAS, LUFC and CITY agree that said recreational use shall include the 
operations of LUFC as well as the needs of the community at large, which includes but 
is not limited to, sports, clubs, and other organizational use consistent with recreational 
use; 

WHEREAS, LUFC intends to begin a fundraising campaign in several phases to 
develop the property to become one of the top outdoor sports facilities in the state; 

WHEREAS, CITY shall provide LUFC with use of all soccer fields, concessions, 
restrooms, and related infrastructure at BUTZEN as set forth in the attached Exhibit A. 
Exhibit A is hereby incorporated by reference; 

WHEREAS, in recognition of the needs of the community, and those specific to 
Sheboygan Youth Football, LUFC shall provide Sheboygan Youth Football with a 
Sublease Agreement for use of BUTZEN as set forth in a Subleasing Agreement. Said 
Subleasing Agreement is attached hereto as Exhibit 8, and Exhibit B is hereby 
incorporated by reference; 

WHEREAS, LUFC will have complete and exclusive use and control of the space 
currently designated in Exhibit A, a multipurpose field, concession stands, parking lots, 
restrooms, and related infrastructure at BUTZEN; with the provision that the CITY can 
access and utilize such property with LUFC's prior approval; 

WHEREAS, LUFC shall be solely responsible for the care and maintenance of 
the leased premises set forth in Exhibit A, the multipurpose field, the concession stands, 
restrooms, and related infrastructure and everything within; 

WHEREAS, the CITY agrees and understands that all profits from LUFC's 
operations, including but not limited to, concessions, revenue from operational and 
related activities belong to LUFC. LUFC will manage concessions year round; 

WHEREAS, those areas subject to the Sublease Agreement (Exhibit B) shall be 
under the care, maintenance, and use of Sheboygan Youth Football for the time period 
indicated therein, subject to all terms and conditions of Exhibit B, as well as those terms 
and conditions of this Agreement; 

WHEREAS, the CITY and LUFC agree to the terms of the Agreement for an 
initial term of five (5) years, with grounds for termination during the initial term of the 
lease based on meeting various benchmarks for fund raising and construction; if LUFC 
meets all said benchmarks, the CITY agrees to renew this Agreement at the end of this 
period for a period of twenty-five (25) years with no substantive changes unless LUFC 
agrees or initiates those changes; 

NOW, THEREFORE, for good and valuable consideration, the receipt of which is 
hereby acknowledged, the parties agree as follows: 



1. DUTIES AND RIGHTS OF THE CITY: The CITY, as owner of BUTZEN, 
shall allow LUFC to have complete and exclusive control to the space 
currently set forth in Exhibit A, the multipurpose field, concession stands, 
parking lots, and restrooms at BUTZEN, with the provision that the CITY 
can access areas of Exhibit A with LUFC's prior approval. 

1.1 HOUSEKEEPING AND REPAIRS: The CITY agrees following an event 
occurring as a result of a request by the CITY in those areas of Exhibit A 
shall be returned to a state of cleanliness and repair as found prior to the 
event. The CITY may choose to make any repairs to the facility that occur 
as a direct result of the activities held at the facility on behalf of any 
request from the CITY. Should it choose not to make such repairs, it shall 
notify LUFC of its election, and LUFC may bill the CITY for any necessary 
repairs. 

1.2 BOARD MEMBERSHIP: The CITY shall have a Board Member on the 
LUFC Board of Directors to represent its interests and concerns. 

2. DUTIES AND RIGHTS OF LUFC: LUFC shall be solely responsible for 
the care, maintenance, and upkeep of the Leased Premises including 
those areas depicted on Exhibit A, the multipurpose field, concession 
stands, restrooms, and related infrastructure and everything within; which 
shall be subject to the terms and conditions of Exhibit B (the Sublease 
Agreement). 

2.1 MAJOR MODIFICATIONS: LUFC must seek prior approval from the CITY 
prior to making any major modifications to the facilities at BUTZEN. This 
includes, but is not limited to: the removal of soil or grass; installation of 
irrigation lines; construction of permanent bleachers; modification to any 
existing structure; construction of any fences or similar barriers; 
construction of any new permanent structure; and any other possible 
modification that serves to change the use of the land in a permanent way. 
LUFC shall pay for all major modifications. This is exclusive of 
modifications and/or improvements initially agreed upon prior to the 
effective date of this Agreement, including but not limited to, those 
facilities and infrastructure set forth in Exhibit A, as well as the following: 

1. Installation of fencing; 
2. Modification to soccer fields with the installation of artificial turf 

over current areas; 
3. Construction of additional concession areas, shelters, or restrooms; 
4. Construction of a dedicated signage referred to as "BUTZEN 

SPORTS COMPLEX"; and 
6. Additional parking areas. 



Such major modifications shall become the property of the CITY as an 
unconditional gift to the CITY, in the event LUFC were to vacate the 
subject premises. 

2.2 MINOR MODIFICATIONS: LUFC does not have to seek CITY approval 
for minor modifications. This includes activities that are generally of a non­
permanent nature, including, but not limited to: adding signage; mowing 
grass; painting fields; maintaining goals; adding portable bleachers, and 
generally those modifications that are of a non-permanent nature or do not 
fundamentally change the use of the subject premises. 

2.3. INSURANCE AND WAIVERS: LUFC agrees to provide insurance for all 
buildings on the property as well as all insurable interest in the property 
that are considered permanent structures and LUFC shall add the CITY as 
an additional insured under any applicable insurance policy. LUFC further 
agrees to obtain waivers and/or releases from any and all participants for 
any expenses incurred due to personal injury at the BUTZEN facility. The 
only exception to this requirement is for events hosted by the CITY. In any 
instance, LUFC is not obligated to obtain insurance and/or waivers for that 
event. 

2.4 REPAIRS: LUFC agrees to pay for the costs of all repairs, maintenance, 
and upgrades to those areas as set forth in Exhibit A, including 
multipurpose field, concession stands, restrooms, and related 
infrastructure at BUTZEN. 

3. CONSIDERATION: In consideration for allowing LUFC the use of 
BUTZEN, LUFC agrees to continue its operations for the duration of the 
Lease. If at any time LUFC ceases operation, the CITY shall have the 
immediate right to terminate the Lease. 

4. SUBLETTING: LUFC shall have entered into a Sublease Agreement with 
Sheboygan Youth Football for the duration of the Lease, and said 
Sublease Agreement shall run concurrent thereto. The Sublease 
Agreement, as previously referenced, is attached hereto as Exhibit Band 
Exhibit B is hereby incorporated by reference. LUFC shall not be 
precluded from subletting to other groups, organizations, or private 
persons provided the intended use is consistent with recreational 
purposes as set forth in the Restrictive Covenant previously referenced. 
Request(s) for subletting may be received at any time, and LUFC may 
withhold approval thereto with such approval to not be unreasonably 
withheld. 



5. RULES AND REGULATIONS: LUFC shall abide by and operate in 
accordance with all applicable laws, rules, and regulations, including any 
and all Federal and State rules, regulations and requirements, as well as 
all ordinances duly adopted by the CITY with all terms and conditions 
listed herein. 

6. TERM AND TERMINATION: This Agreement shall last for a period of five 
(5) years, beginning January 1, 2018, and ending on December 31, 2022. 
Should LUFC meet all benchmarks listed as part of this section, this 
Agreement shall automatically renew for a twenty-five (25) period, 
beginning January 1, 2023, and ending on December 31, 2048, unless 
LUFC provides written notice of its intention to terminate said lease as 
forth in this Lease. 

However, LUFC may terminate this Agreement for any reason or no 
reason at all by providing written notice of its intention to terminate to the 
CITY. Such notice must be sent at least one (1) year prior to the effective 
termination date. The CITY may terminate this Agreement at any time 
LUFC commits a material breach, which includes, but is not limited to: 
failure to procure necessary insurance, making modifications without the 
CITY's prior approval, ceasing to operate as set forth in Paragraph 2.1 of 
this Lease, failing to maintain and care for those areas set forth in Exhibit 
A, concession stands, restrooms, and related infrastructure and everything 
within. Upon notification of a material breach, LUFC shall be provided with 
a Written Notice of Right to Cure Default and may cure the breach to the 
reasonable satisfaction of the CITY within thirty (30) days from receipt of 
written notice from the CITY. If LUFC fails to cure a material breach within 
such time period, the CITY has the right to immediately terminate this 
Lease. If the CITY proceeds with termination based upon a failure to cure 
a breach, the LUFC may appeal that termination to the City of Sheboygan 
Common Council within fifteen (15) days of being notified. In the event 
LUFC becomes insolvent, or becomes the subject of a 
voluntary/involuntary bankruptcy, this Agreement shall terminate 
immediately. 

7. EXCLUSIVITY: For as long as this Agreement is in effect, the CITY 
agrees to seek prior approval from LUFC before allowing any other entity 
to make use of those areas as set forth in Exhibit A, the multipurpose field, 
concession stands, parking lots, and restrooms, and related infrastructure 
at BUTZEN. CITY events and/or CITY sponsored events shall take 
precedence or priority of LUFC events, operations, and programming. 



8. INDEMNITY: LUFC agrees to indemnify and hold harmless the CITY, 
including its officers, directors, employees, agents, and affiliates, against 
any and all losses, costs, claims, damages, fines, penalties, expenses, 
including without limitation attorneys' fees, and for any and all liabilities 
incurred as a result of, or arising out of, any act or omission with regard to 
any event held at BUTZEN regardless of whether such claim or liability is 
the result of the acts of LUFC or third parties. This indemnity and hold 
harmless obligation of LUFC shall survive termination of this Agreement. 
The only exception to this indemnification provision is for events hosted by 
the CITY. 

9. NO PARTNERSHIP: The relationship of the parties is as landlord (CITY) 
and tenant (LUFC) and is not intended to be nor is a partnership or joint 
venture. Neither party is liable to any third party for the acts or omissions 
of the other party. 

10. GENERAL PROVISIONS: 

10.1 NOTICES: All notices and requests in connection with this Agreement 
shall be deemed deliberate or given as of the date they are sent and may 
be addressed as the parties designate. Notice to be provided to the 
following: 

1. As to the CITY, City of Sheboygan, 828 Center Avenue, 
Sheboygan,VVI53081 
Email: Darrell. Hofland@sheboygan. wi.gov 
Phone: (920) 459-3917 

2. As to LUFC, Lakeshore United FC, c/o Joseph J. Voelkner, 602 
North 6th Street, Sheboygan, VVI 53081 
Email: josephvoelkner@olsenkloetlaw.com 
Phone: (920) 458-3701 

10.2 PRIOR APPROVAL: VVhatever prior approval as may be required under 
this Lease, such approval shall be in writing and signed within fifteen (15) 
days by the CITY and the appropriate designee for LUFC. LUFC agrees 
that only members with their Board of Directors designated thereby have 
the authority to sign a prior approval. No major modification or Sublease 
shall be deemed approved unless signed by the CITY and the appropriate 
designee from LUFC. 

10.3 FURTHER ASSURANCE: Parties hereto, from time to time after 
execution of this Agreement and without further consideration, shall 
execute and deliver as appropriate such documents and take such further 
actions as may be reasonable and necessary to carry out and 
consummate their transactions contemplated by this Agreement. 



10.4 AUTHORITY: Each of the parties hereto represents and warrants to the 
other that it has the requisite authority to enter into this Agreement and to 
fully perform its obligations hereunder. 

10.5 ENTIRE AGREEMENT: This Agreement constitutes the Agreement and 
understanding of the parties hereto with respect to the subject matter 
hereof and supersedes and terminates all other prior commitments, 
arrangements, or understandings, both oral and written, with respect to 
the subject matter hereof. 

10.6 MODIFICATION: This Agreement may not be modified or amended 
except by instrument in writing executed by all parties hereto. 

10.7 GOVERNING LAW: This Agreement shall be governed by and construed 
in accordance with the laws of the State of Wisconsin. 

10.8 SEVERABILITY: The provisions of this Agreement are severable and the 
invalidity of one or more of the provisions shall not be deemed to limit or 
otherwise affect the construction of any provision hereof. 

10.9 HEADINGS: The descriptive headings of this Agreement have been 
inserted for convenience and shall not be deemed to limit or otherwise 
affect the construction of any provision hereof. 

10.10 WAIVER: None of the provisions of this Agreement shall be deemed to 
have been waived by any act or acquiescence on the part of any party or 
other agents or employees, and may be waived only by an instrument in 
writing and signed by an authorized officer of the waiving party. No waiver 
of any provision of this Agreement shall constitute a waiver of any of the 
provisions or of the same provision on any other occasion. 

1 0.11 ASSIGNMENT: No party may assign this Agreement without prior written 
consent of the other party. 

10.12 DISPUTE RESOLUTION: Prior to any party initiating formal legal action 
against the other party for any breach or alleged breach of this 
Agreement, the parties that said dispute shall be submitted to non-binding 
mediation. The cost of such mediation shall be split equally between the 
CITY and LUFC. 



1 0.13 FORCE MAJEURE: Neither party shall be liable for any failure to perform 
any obligation under this Agreement because of acts of God, nature, or a 
Federal, State, or local government agency, war, civil disturbance, labor 
dispute, or shortage, electrical or mechanical breakdown, or any other 
cause beyond the control of that party, including the issuance of an 
injunction by either a State or Federal Court prohibiting the party from 
carrying on its day-to-day operations as contemplated under the terms of 
this Agreement, provided, it takes all steps reasonably practical and 
necessary to affect prompt resumption of its responsibility set forth 
hereunder. 

IN WITNESS WHEREOF, the parties have entered into this Lease Agreement as 
of the date first set forth above. 

The CITY OF SHEBOYGAN, a Wisconsin 
Municipal Corporation 

BY: Michael Vandersteen, Mayor 

ATTEST: Meredith DeBruin, City Clerk 

LAKESHORE UNITED FC, a Wisconsin 
Non-profit Limited Liability Company 

BY: Anthony Klockow 
President 

This document is authorized as to the CITY OF SHEBOYGAN by and in accordance 
with Res. No. -18-19. 

This document consists of eight (8) typewritten pages, including the signature page. 

Approved as to form this __ day of ____ , 2018. 

Charles Adams 
City Attorney 
Sheboygan,WI53081 
State Bar No. 1021454 
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BUTZEN SPORTS COMPLEX 
MULTI-PURPOSE COMMUNITY SPORTS FACILITY 

To provide top tier sports facilities and programming opportunities to area youth and the 

community that promotes good sportsmanship and commitment through competition while 

instilling a deep love of t he game. Lakeshore United FC since 1985 has been steadfast in t his goal. 



BUTZEN SPORTS 
COMPLEX 
MULTI-PURPOSE COMMUNITY 

SPORTS FACILITY 

Project Introduction: 

Lakeshore United FC (LUFC) along with the City of Sheboygan desire to 

develop a recreational sports complex to provide quality soccer facilities at 

the Butzen property located at 3900 County Trunk OK (South Business 

Drive in Sheboygan. 

The Butzen farm w as donated to the City of Sheboygan from the Butzen 

estate and was restricted to recreational purposes only. This proposal 

fulfills the estate's wishes and provides resources currently unavailable to 

the community. Furthermore, it lifts the burden from the City to develop 

and maintain an additional park facility with limited resources. 

The Butzen Sports Complex plans include, but are not limited to, 

development of competitive athletic fields, field infrastructure, parking 

and drives, accessible paths and walks, demolition of existing buildings and 

construction of new athletic support buildings, development of pedestrian 

plaza spaces and amenities, installation of sport field lighting and the 

consideration of indoor athletic fields, and synthetic turf fields. 

The site will be comprehensively planned and developed for maximum 

usage. Depending upon capital fund raising, the project will be developed 

in phases. 

The proposed land lease includes the availability for other groups to use 

and/or sublease the facilities and provides such by recognizing Sheboygan 

Youth Football and its programming needs. Lastly, LUFC and the Butzen 

Sports Complex will provide the City of Sheboygan w ith enhanced tourism 

and economic benefit from hosting tournaments, camps and other related 

sports programming. 



PROJECT DESCRIPTION AND BUDGET: 

The Butzen Sports Complex is not a new concept or endeavor. For the past seven years, LUFC has been 

actively searching for land to develop a sports complex that would provide high quality soccer and athletic 

fields in a single location. The Butzen site came available from the Estate of the Butzen's and had a 

restrictive covenant of recreational use. This site and project had early momentum and support with the 

opportunity to receive financing in the amount of $2.2 million from the Aurora Medical Incorporated as part 

of a new medical center being proposed. Unfortunately for the Butzen Sports Complex and the City of 

Sheboygan, Aurora Medical found an alternative site and no longer was offering the $2.2 million. 

Nevertheless, LUFC is in need of new facilities and the Butzen Sports Complex idea and plans are still viable. 

Although, the project has been delayed with the set-back of the Aurora decision, LUFC is now is the position 

to lead this project and manage the necessary community capital campaign. 

LUFC will conduct a capital campaign and work with the City of Sheboygan in partnership to develop the 

Butzen Sports Complex. A variety of funding sources is proposed to secure the necessary capital to 

construct the facilities. An operational plan has also been developed to ensure proper cash flows to meet 

the daily and annual operating expenses as well as any debt repayment schedules. 

SITE DEVELOPMENT: 

The site will include comprehensive earthwork, which includes topsoil stripping, and mass grading. 

Significant mass grading will involve large cuts and fill, perhaps up to 15' in height, due to the existing 

topography of the site. 

Erosion control devices and facilities will be incorporated during construction in accordance with local and 

state requirements. Storm w ater management facilities will include storm piping networks, wet detention 

ponds, and grassy swales. Site paving will include concrete sidewalks, handicap ramps, curb and gutter, etc. 

Asphalt bituminous paving will be included at all parking and drives. The athletic fields will each contain a 

crown, sloped at 1%, amended topsoil, under drains. 

2 



LU FC is seriously considering installing synthetic 

turf fields in phase 1 of the site development. The 

benefits to synthetic turf allow 25 times more 

usage than a grass field. Synthetic Turf does not 

need fertilizer, water, mowing and can be used in 

inclement weather where grass fields are 

unplayable and can result in costly damage. 

Synthetic turf also improves safety by providing a 

smooth consistent playing surface. Lastly, 

Synthetic turf increases revenues by increased 

playability and usage. Turf can be used over 

2,ooo hours per year allowing other sports and 

groups to use the facility. This will help gain 

support from other groups besides soccer to help 

support the complex. 

Another capital improvement at the Butzen Sports 

Complex w ould be the addition of an inflatable 

dome covering one of the synthetic turf fields. 

Having an indoor, year-round, facility increases the 

programing and lease opportunities, subsequently 

increasing the overall revenues. With Wisconsin winters 

lasting from November to April, an indoor facility 

increases opportunities for area youth to enjoy their 

sport year-round. Winter camps and other sports cou ld 

also benefit from the availability of an indoor training 

facility. 

Dome naming rights = $500,000 to $1,ooo,ooo 

3 



Butzen Sports Complex: Phase 1 Construction Estimate 

Earthworlc/Demolit ion (49.2 Acres) Pavment - North Drive 

Estimated Unit 2018 Estimated Unit 2018 

Item Description Unit Quantity Price Cost Estimate Item Description Quantity Price Cost 

Demolition/Clearing and Grubbing l.S. $50,000.00 $ 50,000.00 HMA Type E-0.3, 3" Depth Parking Lot S.Y. 5510 s 14.50 s 79,895.00 

Mobilization l.S. $50,000.00 $ 50,000.00 Dense Graded Base Course, 12" Depth - Parking Lot S.Y. 5928 s 7.50 s 44,460.00 

Common Excavation C.Y. 215,000 s 3.00 $ 645,000.00 Concrete Curb Ramp w/Detectable Warning Field Each 0 s 1,020.00 s 
Stripping Topsoil (10") C.Y. 66,145 s 2.50 $ 165,362.50 Concrete Curb & Gutter- 24" l.F. 0 s 25.00 $ 

Placing Topsoil (10") C.Y. 66,145 s 2.50 $ 165,362.50 Striping Parking Spaces l.S. 1 s 2,500.00 s 2,500.00 

Seed/Fertilize/Mulch Common Green Space S.F. 6t9,105 $ 0.20 s 123,821.00 

Erosion Control l.S. 1 $50,000.00 s 50,000.00 s 126,855.00 

Track ing Pad Each 2 s 1,500.00 s 3,000.00 

s 1,252,546.00 Pavment - Walking Paths (North) 

Estimated Unit 2018 

Utilit ies Item Description Unit Quantity Price Cost 

Estimated Unit 2018 

Item Description Unit Quantity Price Cost HMA Type E-0.3, 3" Depth Parking Lot S.Y. 5039 s 14.50 s 73,065.50 

Dense Graded Base Course, 12" Depth- Parking Lot S.Y. 5955 s 7.50 s 44,662.50 

Stonnwater Management Facilities Each 1 $30,000.00 $ 30,000.00 

Stonn Sewer l.F. 3917 $ 50.00 s 195,850.00 

Stonn Basin Each 25 $ 2,000.00 s 50,000.00 

Stonn Endwalls Each 5 $ 3,000.00 s 15,000.00 

Electrical Underground Service L.S. 1 $50,000.00 s 50,000.00 Pavment - Thickened Edge (North) 

Sanita'Y Sewer l.F. 1630 $ 75.00 $ 122,250.00 Estimated Unit 2018 

Water l.F. 1630 $ 60.00 s 97,800.00 Item Description Price Cost 

$ 560.900.00 Thickened Edge Walk 5" Depth s 7.50 $ 131,227.50 

Dense Graded Base Course, 6" Depth S.Y. s 7.50 $ 17,520.00 

s 148,747.50 



CJ1 

Pavment - North Pati<ing (58 Spaces) 

Item Description 

HMA Type E-o.3, 3" Depth Pati<ing Lot 

Dense Graded Base Course. 12" Depth- Pati<ing Lot 

Concrete Curb Ramp w/Deleclable Warning Field 

Striping Pati<ing Spaces 

Pavmenl - North Pati<ing (104 Spaces) 

rtem Description 

HMA Type E-o.3. 3" Depth Pati<ing l.ol 

Dense Graded Base Course, 12" Depth- Parl<ing Lot 

Concrete Curb Ramp w/Detectable Warning Field 

St riping Parl<ing Spaces 

Pavment- North Parl<ing (13 Spaces) 

rtem Description 

HMA Type E-o.3. 3" Depth Parl<ing Lot 

Dense Graded Base Course, 12" Depth· Parl<ing Lot 

Concrete Curb Ramp wJDetectable Wamino Field 

Striping Parl<lng Spaces 

Pavment - North Parl<ing (66 Spaces) 

ttem Description 

HMA Type E-().3, 3" Depth Pati<ing Lot 

Dense Graded Base Course, 12" Depth- Parl<ing Lot 

Concreto Curb Ramp w/Detectable Warning Field 

Concrete Curb & Gutter- 24" 

Striping Parl<ing Spaces 

Unit 

S.Y. 

S.Y. 

Each 

l.S. 

Unit 

S.Y. 

S .Y. 

Each 

L.S. 

Unit 

S.Y. 

S.Y. 

Each 

L.S. 

Unit 

S .Y. 

S.Y . 

Each 

L.F. 

L.S. 

Estrmated Unil 
Quantity Price 

3978 14.50 

4194 s 6.80 

s 1,020.00 

1 s 2,500.00 

Esllmated 

Quantity 

4067 

4233 

Estimated 

Quantity 

345 

384 

Estimated 

Quantity 

s 
s 

3670 s 
3778 s 

2 s 
545 s 

Unit 

Price 

14.50 

7.50 

1,020.00 

2,500.00 

Unlt 

Price 

14.50 

7.50 

1,020.00 

1,000.00 

Unit 

Prico 

14.50 

7.50 

1,020.00 

25.00 

1 s 3,000.00 

s 

s 
s 

s 
s 
s 

2018 

Cost 

57,681.00 

28,519.20 

2,040.00 

2,500.00 

90,740.20 

2018 

Cos I 

58,971.50 

31,747.50 

3.060.00 

2,500.00 

96,279.00 

2018 

Cost 

5,002.50 

2,880.00 

2,040.00 

1,000.00 

10,922.50 

2018 

Cost 

53,215.00 

28,335.00 

2,040.00 

13 ,625.00 

3,000.00 

100,215.00 

225~360' SoccerlFootball Combinalioo Field 

Item Description 

Finish Grading/Crowning 

IITigalloo 

Athletic Field Seeding 

Soccer Goals 

225~360' SoccerlFootball Combinalion Fields 

Miscellaneous 

ttem Description 

Landscaping 

Buuen Spons Complex: Phase 1 Construction Estimate 

Contingency at 5% 

Butzen Sports Complex: Phase 1 Construction Estimate Subtotal 

Geotechnical 

Design Development/Construction Documents 

Stonnwater Design/Permitting 

Contract Administration at 7% 

Construction Observation at 2.5% 

Amem~es Phase 1: 

Soccer F'lold Enhancomonts 

T opsoll Amendment 

4" Underd rains with Sock 

-""'''-----""' 
225~360' SoccerlFootball Combinalioo Fields 

Concession/Restroom/Shelter 

Unit 

S.Y. 

L.S. 

S.F. 

l.S. 

Unit 

L.S. 

S.Y. 

L.F. 

Estimated 

Quantity 

9000 

1 

81000 

1 

5 

Estimated 

Quantity 

1 

Estimated 

Unit 

Price 

2.00 

$30,000.00 

$ 0.15 

$ 4 ,000.00 

Unit 

Price 

$35,000.00 

Unit 

Price 

2390 $ 

s 
s 

s 

2018 

Cost 

18,000.00 

30,000.00 

12,150.00 

4,000.00 

64,150.00 

320,750.00 

2018 

Cost 

35,000.00 

35.000.00 

s 2,660,683.20 

s 143,034.16 

s 3,003,717.36 

8,500.00 

150,000.00 

210,260.22 

s 75,092.93 

$ 3,447,570.51 

2017 

Cost 

64,400.00 

322,000.00 

285,000.00 



CAPITAL CAMPAIGN 

LUFC has begun the process of identifying potential naming rights and donors for the Butzen Sports 

Complex. 

Concession Stand = $5oo,ooo to 1,ooo,ooo 

Scoreboards = $75,000 to $150,000 

Field Naming and Sponsorship = $100,ooo per field 6 



SOURCES OF REVENUE 

LUFC plans to partner with the greater Sheboygan area to maximize 

partnerships in sustaining funding for the Butzen Sports Complex. 

Partnerships include naming rights on infrastructure, sponsorship 

opportunities with uniforms and kids programming. Tournaments will be 

a major source of income as teams will travel to compete. Traveling 

teams also help the local tourist economy and result in significant hotel 

room stays. 

Several communities have tapped into this market and are beginning to 

focus their efforts on exclusive sports tourism activities (see sidebar). For 

example, the Scheels USA Youth Sports Complex located in Appleton, 

Wisconsin, 2013 Economic Impact states the facility generated 88,045 

visitors to the complex resulting in $2,2oo,ooo in direct visitor spending 

during 2013 tournaments and generated 2,700 hotel room stays. 

Sheboygan is ideal for this emerging market with its proximity to Lake 

Michigan and location between Milwaukee and Green Bay as well as the 

Fox Valley. 

The use of room tax revenues is appropriate and proven to have 

significant returns on tourism spending and hotel room stays. Several 

visitor and convention bureaus have identified sports development and 

tourism as integrated ventures and established specific marketing in this 

area. In the appendix is an article from the International City Manager's 

Association website providing further insight. 

Other sources of revenue in addition to naming rights and room tax 

revenue is corporate sponsorship or underwriting opportunities that 

offer special camps, profession exhibitions or help maintain low cost 

entry for underprivileged youth and families. 

In addition, LUFC plans to aggressively apply for grants, such as US Soccer 

Foundation that fund synthetic turf, field lighting and "Safe Places to 

Play" to organizations that have greater than a 10 year lease to construct 

and develop fie lds. 

U1B. 
SOCCER 

"• FOUNDATION 

Vu,ifSHEBOYGAN 
SH f. BU\'Gfi ti dRlfi f iJ URISM 

•tNTERSTA1E Ill CORRIDOR 
lin!\« n, ("<JhliUtl. , I IUI:.tg;Wtie, 

Winnchdgn, l'uml,du l .J(' .C:1lnnli~' 

Town of Grand Chute gifb 
land for sports fadlity 

.... 
z 
0 
ex: 
u.. 
0.. 

::> 

'I he Town ofGrnnd Chnte approved 
a gift of20 ~cres oflnnd, v:alued at S 1 
million. to the fox Cities Convention & 
Vlsl£Ors Bunau for the development 
of an ke and h:lrd-coun indoor 
sporlt< facility. 

The Fox Cilies Sporti Facility. 
scnroul~ to opm in foll2019, "ill 
be fllnd«i through hotel room txgc. The 
faciUty will fucm on atlr3cting spor1s 
ll'amS from outside the Fox Qtlo, 
providlng them with the oppon:u.nily to 
participate in toun:r.unents and n'CDts. 

The lund is located near the 
northra&t corner oft he intersecUon of 
McCarthy Road and Green\lillc DriVe. 
and the spons facility will be Jess tb•n 
two miles from Interstate 41. 

A study commlsslontd by the Fox 
Cities Convention & Visitors Bureau 
demon.~ntes this type of indoor spor1.5 
f;~cillty wtil bring an mi.rmJted economic 
irnpat1 of $4 8 million in the first ~r, 
and will inmase tu S7 .8 mUlion by the 
fifth year A final t:ksi.gn of the facility 
will be annmuKcd in spring 2018. 

The facility will be owned by 
the nor-for-pro6t Fox Citles Spotts 
De\•tlopment Inc., 1 subsidiary of thc­
f'OX Cities Conventioll 8c Visitors Dun:au. 
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PROGRAMMING 

LUFC has over 1,300 girls and boys participating in its soccer program. LUFC provides all levels of skill 

development within its programing structure from beginning, recreational, academy to select and mid-west 

regional competition. LUFC offers all this and makes these programs accessible by keeping costs low and 

affordable as well as offing scholarship assistance if needed. Over the years, LUFC has positively impacted 

the lives of many children. 

LUFC's programing is a major operation. Managing 1,300 youth athletes, serving over 3,000 parents, 

providing qualif ied coaches, scheduling 200 plus games along with referees, practice schedules, requires a 

dedicated group of individuals that are committed to the organization and the mission. LUFC has been in 

existence for over 30 years in and continues to grow, improve programing and quality coaching. 

LUFC has programing throughout the year. Fall soccer season typically starts after Labor Day and ends the 

first week of November. Winter season (indoor Futsal) typically begins in December and ends in March, 

though this immediately transitions into Spring Season which runs April through mid-June. Currently LUFC 

uses a combination of Sheboygan Area School District facilities and City of Sheboygan parks for fields. 

Although this combination has helped, long term growth is stymied and is not sustainable due to conflicting 

uses, limited space and the quality of the fields itself. 

8 



OPERATIONAL PLAN 

LUFC Plans to operate the Butzen Sports Complex seven days a week, all year with typical operating hours 

between 9am to 10pm with extended hours during tournaments or special events. LUFC regular 

programming will occupy a large portion of the schedule. In addition, LUFC currently hosts two 

tournaments, one in spring and one in fall. Tournaments are a significant source of revenue for the LUFC 

since the majority of participants are from outside the organization. It is anticipated that once the Butzen 

Sports Complex is completed, that additional tournaments could be accommodated since the facility will 

have synthetic turf and not have competing interests from high schools and Sheboygan Area School District 

uses. 

LUFC still plans to work collaboratively with the Sheboygan Area School District and the Recreation 

Department to continue to provide soccer facilities at schools and neighborhoods for easy access for 

practices and pick-up games. For the Butzen Sports Complex LUFC has identified the following scenario to 

base the operation plan upon: 

Four turf fields and six grass field concept with a semi-permanent dome on one turf field. 

\:) Cost estimate of $1.7M for dome 

e, Year one is 2019 and only has an August thru December calendar 

~ Room tax revenue is still being researched but many case studies have been cited and are identified 

under the "Events" revenue spreadsheet, conservative estimates 

~ The debt payment is based on low interest rates and could fluctuate; Cit y could potentially issue debt 

with LUFC and Butzen revenues responsible for principal and interest payments. 

The operational plan is planning on using sponsorship money at so percent operations and so percent of 

annual debt service. 

Based upon past discussions and commitments LUFC has summarized the following major sources of 

revenue to construct the Butzen Sports Complex: 

In Kind from City $ 8oo,ooo 

Initial community Funds $1,000,000 

Sponsor 2018 capital funds $1,160,000 

Bonds/Loan $S,OOO,OOO 

Total $7,960,000 

This figure represents the first phase of a multi-year, long-range capital development plan. LUFC is 

proposing to incrementally develop the site to gain early success and build capacity to manage and operate 

the facility in a professional manner. 

9 



Once the Butzen Sports Complex is constructed and operational, 

additional opportunities exist for generating revenue but have not 

been included in this proforma. The Butzen Sports Complex would 

have a chance to compete with Appleton or Milwaukee for State Cup 

and Presidents Cup soccer tournaments. These two unique five day 

events/tournaments that typically bring approximately 8o+ teams 

( 1,400 players and their families) and are highly attended. 

Regional events such as the Presidents Cup and Regiona l 

Championships are currently being hosted at a facility that has 15 Full size fields. The Butzen Sports 

Complex, once completed, with 8-10 high quality fields in Sheboygan would result in a chance to compete for 

those events along with other high profile events. The US Soccer Olympic Development program is another 

area where the Butzen Sports Complex would have access to three types of events: 

v Winter team trainings with over 650 players meeting 10 times per year. Currently they train in 

Gyms and I or rent indoor space in Rockford. With a dome the Butzen Sports Complex would be 

able to host all of the sessions 

e> Spring trainings and preparation of Midwest Regional Competition 

e> State and Regional ODP camps and tournaments with 8-14 states converging at the Butzen 

Sports Complex their each of their 14 teams each attending 

Furthermore, other sports besides soccer will be provided with additional opportunities: Football camps, 

games, La Crosse, indoor golf practice; to name a few. The Butzen Sports Complex provides the opportunity 

for the Sheboygan community to compete with other communities throughout the mid-west and will 

provide the youth of Sheboygan the opportunity to train and compete at high level facilities without the 

need for expensive travel. 

10 



Although LUFC is a soccer club, LUFC provides the best organizational infrastructure to manage the 

development and operation of the Butzen Sports Complex. LUFC is the largest of all youth sports groups in 

the Sheboygan area and currently has needs to meet its current programming. LUFC's tenure as an 

organization dedicated to youth sport and development along with its experience in managing paid staff and 

budgets further provides support for LUFC and this proposal. However LUFC recognizes the importance of 

the Butzen Sports Complex and the need to share this great resource with others. 

Butzen Sports Complex will solve programing 

and field issues and also provide additional 

opportunities to many other sports groups. As a 

result, LU FC has identified the ability for such 

groups to sub-lease portions of the Butzen 

Sports Complex for their use or programming 

needs. For example, Sheboygan Youth Football 

has long desired a home to help support youth 

football and its programming needs. Currently, 

SYF is using Kiwanis Park and Sheboygan Area 

School District properties to host practices and 

games. LUFC specifically recognizes this need 

and has created a sub-lease specifically for SYF. 

Depending upon availability, other groups may want the 

opportunity to play or use the Butzen Sports Complex 

facilities. Ultimately, the more programming and 

continued use of the facility will help with revenues and 

cost share improvements. 

Overall, the Butzen Sports Complex will be a community 

asset not only giving our youth top-notch sporting 

facilities but provide Sheboygan with a high profile 

facility that will draw visitors or enticing those wanting 

to relocate to an area that has quality resources. 

11 



Butzen Sports Complex Revenues & Operations 

Four Turf Fields with Dome 

Revenue 

Programming 

Memberships 

Field Fees 

League Fees 

Fundraising 

Sponsorships 

Events 

Grants {1st Grant arrorti:zed aver 3 years) 

Room Tax Revenue 

Rentals 

Total Revenues 

Expense 

Operating 

Fall Only 

2019 

s 29,400 s 
s 5,100 $ 

s 45,000 s 
$ 54,040 $ 
$ 99,400 $ 

s 127,800 $ 

$ 100,000 $ 
s $ 

$ 27,275 $ 

s 488,015 $ 

Fall Only 

2019 

Salaries/Wages (100K/4DKISOK/20K) S 157,500 $ 

23,625 $ 

34,650 $ 
3,000 $ 

18,000 $ 

3,600 $ 

8,000 s 
10,000 $ 

Benefits t tS%) S 

Payroll Taxes S 

Professional Fees S 

Advertising S 

Office Supplies S 

~ s 
Field Main! S 

Field Replacement reserve S 

Online S 

Equipment S 

Expense 

Financing 

$ 

4,000 s 
10,000 $ 

Fall Only 

2019 

Bank Insurance 

Card Processing 

Debt Payments 

s 10,000 $ 

s 1,200 $ 

$ 200,000 $ 
(Calc or SSOK pmt on SS.OM t Oyr at 3 .25%) 

2020 

38,880 s 
21,780 s 

180,000 $ 
57,744 s 

284,000 s 
311,100 s 

100,000 s 
s 

85,100 s 

1,078,604 s 

2020 

210,000 s 
31,500 s 
46,200 s 

6,000 s 
7,500 s 
3,600 s 
4,800 s 

38,000 s 
50,000 $ 

12,000 s 
20,000 s 

2020 

40,000 s 
4,800 $ 

600,000 $ 

2021 

51 ,864 $ 

23,240 s 
180,000 s 
54,768 $ 

284,000 $ 

366,600 $ 

50,000 $ 
$ 

103,850 $ 

1,114,323 $ 

2021 

218,400 $ 
32,760 s 
48,048 $ 

6,000 $ 
7,800 $ 

3,744 $ 

4,992 s 
65,000 $ 
50,000 $ 

12,000 $ 

20,000 s 

2021 

40,000 s 
4,800 s 

600,000 $ 

2022 

54,793 s 
24,682 $ 

187,200 $ 

63,058 s 
284,000 s 
366,800 s 

100,000 s 
s 

107,350 s 

1,187,683 $ 

2022 

227,136 $ 
34,070 s 
49,970 $ 

6,000 $ 
8,1 12 $ 

3,894 s 
5,192 $ 

67,600 $ 
50,000 $ 
12,000 $ 

50,000 s 

2022 

40,000 $ 
4,800 $ 

600,000 $ 

Total Fees $ 483,575 $ 1,074,400 S 1,113,544 $ 1,158,774 $ 

Net Income s 4,440 $ 4,204 $ 779 $ 28,909 $ 

2023 

57,892 $ 
26,216 s 

194,688 $ 
72,879 $ 

284,000 $ 

366,600 s 

100,000 $ 

s 
107,350 s 

1,209,625 $ 

2023 

236,221 $ 
35,433 s 
51 ,969 $ 

6,000 $ 
8,436 $ 

4,050 s 
5,399 s 

70,304 s 
100,000 $ 

12,000 $ 

20,000 s 

2023 

40,000 s 
4,800 $ 

600,000 $ 

2024 

67,980 $ 
27,856 $ 

202,476 $ 

84,562 $ 

284,000 $ 

366,600 $ 

50,000 $ 
$ 

140,900 s 

1,224,373 $ 

2024 

245,670 $ 

36,851 $ 

54,047 s 
6,000 $ 

8,774 $ 

4,211 $ 

5,615 $ 

73,116 $ 
100,000 $ 

12,000 $ 

20,000 s 

2024 

40,000 $ 

4,800 $ 

600,000 $ 

$ 1,211,085 s 

15,012 $ 13,288 $ 

2025 

71,862 $ 

29,611 $ 

210,575 $ 
98,511 $ 

292,000 $ 
422,100 $ 

100,000 $ 

$ 

143.400 $ 

1,368,059 $ 

2025 

250,000 $ 

37,500 $ 

55,000 $ 

6,000 $ 

9,125 $ 

4,380 $ 

5,840 $ 

76,041 $ 
150,000 $ 

12,000 $ 

50,000 $ 

2025 

40,000 $ 

4,800 $ 

600,000 $ 

2026 

75,987 $ 

31,490 $ 

218,998 $ 

115,228 $ 
290,000 $ 

477,600 $ 

100,000 $ 
$ 

143,400 $ 

1,452,703 $ 

2026 

260,000 $ 
39,000 $ 

57,200 $ 

6,000 $ 

9,490 $ 
4,555 $ 

6,074 $ 

79,082 $ 
200,000 $ 

12,000 $ 

20,000 $ 

2026 

40,000 $ 

4,800 $ 

600,000 $ 

2027 

88,408 s 
33,503 s 

227,757 $ 
135,334 $ 

290,000 $ 

533,100 s 

50,000 $ 

s 
148,025 s 

1,506,128 $ 

2027 

270,400 s 
40,560 s 
59,488 $ 

6,000 $ 
9,869 $ 

4,737 $ 

6,316 s 
82,246 $ 

200,000 s 
12,000 $ 

20,000 s 

2027 

40,000 $ 

4,800 s 
600,000 s 

2028 

93,536 

35,661 

236,868 

159,597 

290,000 

588,600 

50.000 

148,025 

1,602,286 

2028 

281,216 

42,182 

61 ,868 

6,000 

10,264 

4,927 

6,569 

85,536 

250,000 

12,000 

50,000 

2028 

40,000 

4,800 

600,000 

$ 1,338,201 $ 1,356,417 $ 1 ,455,362 

67,373 $ 114,502 $ 149,711 $ 146,924 



Butzen Sports Complex Membership Revenue 

Four Turf Fields with Dome . • . • r r r r r r 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Membership (including dome) $ 15 $ 15 $ 18 $ 18 $ 18 $ 20 $ 20 $ 20 $ 22 $ 22 

Members 

LUFC Rec $ 940 $ 987 $ 1,036 $ 1,088 $ 1,143 $ 1,200 $ 1,260 $ 1,323 $ 1,389 $ 1,458 

Other Rec $ 200 $ 300 $ 450 $ 473 $ 496 $ 521 $ 547 $ 574 $ 603 $ 633 

Academy $ 120 $ 135 $ 150 $ 158 $ 166 $ 174 $ 183 $ 192 $ 202 $ 212 

Select $ 300 $ 315 $ 331 $ 347 $ 365 $ 383 $ 402 $ 422 $ 443 $ 465 

Adult $ 300 $ 330 $ 363 $ 399 $ 439 $ 483 $ 531 $ 585 $ 643 $ 707 

$ 1,860 $ 2,067 $ 2,330 $ 2,465 $ 2,608 $ 2,761 $ 2,923 $ 3,096 $ 3,280 $ 3,476 

Camps $ 100 $ 525 $ 551 $ 579 $ 608 $ 638 $ 670 $ 704 $ 739 $ 776 

Total $ 1,960 $ 2,592 $ 2,881 $ 3,044 $ 3,216 $ 3,399 $ 3,593 $ 3,799 $ 4,019 $ 4,252 

r r • r r . • r r r 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Total Membership Revenue $ 29,400 $38,880 $ 51,864 $ 54,793 $ 57,892 67980.18 $ 71,862 $ 75,987 $ 88,408 $93,536 

r r r r r r r r r r 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Existing Field Fees to SASD $ 1,360 $ 1,452 $ 1,549 $ 1,645 $ 1,748 $ 1,857 $ 1,974 $ 2,099 $ 2,234 $ 2,377 

$ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 $ 15 

$ 20,400 $21,780 $ 23,240 $ 24,682 $ 26,216 $27,856 $ 29,611 $ 31,490 $ 33,503 $35,661 

Butzen Sports Complex League (Team) Membership Revenue 

Four Turf Fields with Dome 

League LTeam Formation) Teams Fees . 
3v3 200 $ 120 $ 24,000 
5v5 200 $ 150 $ 30,000 

9v9 64 $ 250 $ 16,000 
11v11 100 $ 250 $ 25,000 
Adult 100 $ 350 $ 35,000 

Winter/Dome (3 sessions) 100 $ 500 $ 50,000 

Total $180,000 
~ 

w year 1 discount 75% $ 45,000 



Buildings 

DOME 
Fields 

PARK Naming 

Concession Stand 1 

Concession Stand 2 

TURF 1 Stadium 
TURF 2 DOME 
TURF 3• 
TURF 4• 

GRASS 1 
GRASS2 

GRASS3 

GRASS4 
GRASS 6 (SUBLET) 

GRASS 5 (SUBLET) 

$ •],j,Jiij,@,JI 
2018 Capital 

$ 

$ 

$ 

$ 

$ 
$ 

100,000 $ 

100,000 $ 

150,000 $ 

350,000 $ 

75,000 $ 

75,000 $ 

15,000 $ 

15,000 $ 
15,000 $ 

15,000 $ 

15,000 $ 

15,000 s 

2019 

15,000 $ 

15,000 $ 

35,000 $ 
55,000 $ 

25,000 $ 

25,000 $ 

8,000 $ 

8,000 $ 
8,000 $ 

8,000 $ 
8,000 $ 

8,000 $ 

Butzen Sports Complex Sponsorship Revenue 

Four Turf Fields with Dome 

2020 

15,000 s 
15,000 $ 

35,000 $ 
55,000 $ 

25,000 s 
25,000 $ 

8,000 $ 

8,000 $ 

8,000 $ 

8,000 $ 

8,000 s 
8,000 s 

2021 

15,000 $ 
15,000 $ 

35,000 $ 

55,000 $ 

25,000 $ 

25,000 $ 

8,000 $ 

8,000 $ 
8,000 $ 

8.000 $ 
8,000 s 
8.000 $ 

Cash Flow 
2022 2023 

15,000 s 
15,000 $ 

35,000 $ 

55,000 $ 

25,000 $ 

25,000 $ 

8,000 $ 

8,000 $ 
8,000 $ 

8,000 $ 
8,000 $ 

8,000 $ 

15,000 $ 

15,000 $ 

35,000 s 
55,000 $ 

25,000 $ 
25,000 $ 

8,000 $ 

8,000 $ 

8,000 $ 
8,000 $ 

8,000 $ 

8.000 $ 

2024 

15,000 $ 
15,000 $ 

35,000 $ 
55,000 $ 

25,000 $ 

25,000 $ 

8,000 $ 

8,000 $ 

8,000 $ 
8,000 $ 
8,000 $ 
8,000 $ 

2025 

15,000 $ 

15,000 $ 

35,000 $ 
55,000 $ 

25,000 $ 

25,000 $ 

9,000 $ 

9,000 $ 
9,000 $ 

9,000 $ 
9,000 $ 

9,000 $ 

2026 

15,000 $ 
15,000 $ 

35,000 s 
55,000 s 
25,000 $ 
25,000 $ 

9,000 $ 
9,000 $ 
9,000 $ 

9,000 s 
9,000 s 
9,000 $ 

Input 

@I 

2027 

15,000 $ 

15,000 $ 

35,000 $ 

55,000 $ 

25,000 $ 

25,000 s 

9,000 $ 

9,000 $ 
9,000 $ 

9,000 $ 

9,000 s 
9,000 s 

2028 

15,000 

15,000 

35,000 

55,000 

25,000 
25,000 

9,000 

9,000 
9,000 
9,000 

9,000 
9,000 

PARK NAMING lfiit8tleiti $ 150,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 
XXXXXX Park at Butzen Farms 

$ 1,130,000 $ 284,000 s 284,000 s 284,000 s 284,000 $ 284,000 s 284,000 $ 292,000 s 290,000 s 290,000 s 290,000 

• Total fields will be 1 0 with 2 being sublet to SFA. If only 1 or 2 turf fields then grass fields will increase to equal 1 0 total 

Butzen Sports Complex Annual Fundraising Revenue 

Four Turf Fields with Dome 

5K / 10K Run 

Raffles 

Golf Outing 

Casino Niles 

Google/Amazon 

Scripts 

Gas Cards 

'2019 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

'2020 

5 ,000 $ 
25,000 $ 

12,000 $ 
10,000 $ 

1,800 $ 

240 $ 

$ 

54,040 $ 

'2021 

5,500 $ 

25,000 $ 

15,000 $ 
10,000 $ 

1,980 $ 

264 $ 
$ 

57,744 $ 

'2022 

6,050 $ 

27,500 $ 
18.750 • $ 

$ 

2,178 $ 

290 $ 

$ 

54,768 $ 

'2023 

6,655 $ 
30,250 $ 
23,438 • $ 

$ 

2,396 $ 

319 $ 
$ 

63,058 $ 

7,321 $ 

33,275 $ 
29,297 • $ 

$ 

2,635 $ 
351 $ 

$ 

72.879 $ 

'2025 

8,053 $ 

36,603 $ 
36,621 • $ 

$ 

2 ,899 $ 

387 $ 
$ 

84,562 $ 

'2026 

8,858 $ 

40,263 $ 
45,776 • $ 

$ 
3,189 $ 

425 $ 

$ 

98,511 $ 

9,744 $ 

44,289 $ 
57,220 • $ 

$ 

3,508 $ 

468 $ 

$ 

115,228 $ 

10,718 $ 

48,718 $ 
71,526 • $ 

$ 

3,858 $ 

514 $ 

$ 

135,334 $ 

11,790 

53,590 

89,407 

4,244 

566 

159,597 



en Sports Complex Events Revenue 

r Turf Fields with Dome 
~ ~ ~ ~ ~ ~ ~ ~ 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 -
E ents Tournaments I State Cup 2 5 6 6 6 6 7 8 9 10 

w ekends Regular play 14 28 28 28 28 28 28 28 28 28 

Rr $ 16,000 8 Fields $ 32,000 $ 80,000 $ 96,000 $ 96,000 $ 96,000 $ 96,000 $ 112,000 $ 128,000 $ 144,000 $ 160,000 

P rking 20 per team 

C rs 1500 per event 

C1ce"""' 
$ 30,000 $ 60,000 $ 150,000 $ 180,000 $ 180,000 $ 180,000 $ 180,000 $ 210,000 $ 240,000 $ 270,000 $ 300,000 

2019 2020 
~ 

2021 2022 2023 2024 2025 2026 
~ 

2027 2028 

Events $ 9,500 $ 19,000 $ 47,500 $ 57,000 $ 57,000 $ 57,000 $ 57,000 $ 66,500 $ 76,000 $ 85,500 $ 95,000 

Weekends $ 1,200 $ 16,800 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 $ 33,600 

$ 127,800 $ 311,100 $ 366,600 $ 366,600 $ 366,600 $ 366,600 $ 422,100 $ 477,600 $ 533,100 $ 588,600 

Pr ~ected rooms 8 640 4,000 4,800 4,800 4,800 4,800 5,600 6,400 7,200 8,000 

(6 layer rooms per tean 100 

teams per event with 15 players 



Butzen Sports Complex Rental Revenue 

Four Turf Fields with Dome 

Turf Games /game 
r 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Soccer HS- 250 10 20 20 20 20 20 20 20 20 20 

HS -Us 300 3 6 6 6 6 6 6 6 6 6 

$ 3,400 $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ 6,800 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Football 400 0 0 0 0 0 0 0 0 0 0 

500 0 4 4 6 6 6 6 6 6 6 

$ $ 2,000 $ 2,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Other 300 0 2 2 2 2 4 4 4 4 4 
(Lacrosse) 350 0 2 2 2 2 4 4 4 4 4 

$ $ 1,300 $ 1,300 s 1,300 $ 1,300 $ 2,600 $ 2,600 $ 2,600 s 2,600 $ 2,600 

Both Field Rentals /90 Min 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Grass/Lights 85 $ 25 $ 100 $ 100 $ 100 $ 100 $ 150 $ 150 $ 150 $ 150 $ 150 

Turf 185 $ 50 $ 150 $ 150 $ 150 $ 150 $ 200 $ 200 $ 200 $ 225 $ 225 

Dome Daytime I hour 100 $ 50 $ 200 $ 200 $ 225 $ 225 $ 225 $ 250 $ 250 $ 250 $ 250 

Dome /90 375 $ 20 $ 50 $ 100 $ 100 $ 100 $ 150 $ 150 $ 150 $ 150 $ 150 

(also rented by ha~ for $225) $ 23,875 $ 75,000 $ 93,750 $ 96,250 $ 96,250 $ 128,500 $ 131,000 $ 131,000 $ 135,625 $ 135,625 

Total Rentals $ 27,275 $ 85,100 $ 103,850 s 107,350 s 107,350 $ 140,900 $ 143,400 s 143,400 $ 148,025 s 148,025 



ORGANIZATION DESCRIPTION 

Lakeshore United FC (LUFC) is a volunteer organization serving youth soccer players. Our club provides one 

of the best opportunities to play at the Recreational, Academy, Select or Regional Program levels, as well as 

foster the growth and development of its members within the environment of soccer. 

LU FC continuously emphasizes skill development, personal improvement, teamwork, respect, 

sportsmanship and commitment during our coaching sessions and the season. LUFC values and promotes 

continuing soccer education, fair and competitive play, leadership development, good sportsmanship and 

strives to generate a love for the 11beautiful game". 

Lakeshore United FC (LUFC) is a division of Sheboygan Area Youth Soccer Organization, Inc. (SAYSO) Our 

organization is a registered 501C(3) organization, pursuant to the Internal Revenue Service code. LUFC was 

formed in 1985 to facilitate the youth soccer experience. It began with recreational teams and has evolved 

into a program consisting of over 70 recreational teams, 10 Academy teams, 21 Select teams and 3 Regional 

Teams. We have players from over 15 communities and our membership continues to grow. LUFC offers 

programs for players with all types of skill levels from preschool children to High School age. Philosophically, 

the club believes in creating a competitive environment that is physically and mentally challenging, while 

stimulating the players to reach their highest potential. We believe in developing the whole player and 

creating soccer players/fans for life. 

In the following appendix LUFC has shared its financial information to further demonstrate the strength of 

the organization as well as the scale and scope of programing LUFC has developed over the years. LUFC is 

excited to begin the next chapter in soccer and youth sports programming for the Sheboygan Community. 

LUFC has fostered partnerships and sponsorships, some included below, and with the Butzen Sports 

Complex will be able to expand the opportunities for additional partners and use the Butzen Sports Complex 

to reach larger aud iences. 

BLUE HARBOR. RESORT Ill[ 
& CONFERE TCE CENTER 

PRE ' EA ....:J SUN GRAPHICS 
M F Dll• 
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APPENDIX A 

Lakeshore United FC 11:3C Pll 
OU1GI18 
AcauaiBIIala Profit & Loss Prev Year Comparison 

January through Decembe-r 2015 

Jan. Dec: 15 

<>nllr1*)' lncomeiElcplnu 

Income 

/la!Jimy 

BWDnlpln 118.05 0.00 

ptay&r~a 21l,Q46.25 9,<175.00 

Totil Ac-.ay 21l,2Z.Cl0 9,<175.00 

Big-

Cll- 2.600.00 0.00 

Pmcl1c:e 2.850.00 J60.00 

Ssealoo t 1,985.00 990.00 

Snelan2 ; .986.00 800.00 

Spona«<hlpo 666.00 500.00 

Vlfl<llnglolldllne ~.57 0.00 

Toi!JI Big WlHIIII 16,.453.57 2.650.00 

camp - GoalKeeper 940.00 0.00 

camp - S1ilect T..m 0.00 4,A&l.OO 

camp-Silllllaallir 5,115.00 11,41125 

camp · socar SChOOl 2.560.00 1,610.llll 

camp- UWM Ella 18,310.00 6.321l.OO 

CIIJIIGemlllll 

cc ca.t1 eaca ~rna 299.90 25.00 

Donsllcm 585.66 0.00 

ReconclleWIIhWF-g 113.52 0.00 

au1:1 Genar.ll - olber t6Q.OO 0 .00 

TOOII Club Geoenl 1. 15!'1.06 :25.Dl 

f undnilolng 

Donsllcm -lilaC 100.00 0.00 

SOCC84'B311 6.163.00 O.Dl 

Toi!JI f ll)dralalng 6,.2113.00 0 .00 

tniii-L 343.76 0.00 

RAIC l.aagwt 

~111rdon Fe. 42.815..00 37,4ll6.50 

Spooacrslllpo 5,000.00 5.000.00 

Toi!JI Rae I..Ngl» 47 ,1!15.00 42.Aile.50 

Celtd L.aague 

RAibala Gre31 uaea Fall c.., 0.00 700.00 

Ral'eme Class Regtltm!om 300.00 0.00 

Team~llooa 53.978.02 29,..<95.00 

ToomliRiiillt R8glatnlllona 495.00 0 .00 

178.QS 1oomr. 
10.571.25 111.57'1. 

10,749 . .10 113.45~ 

2.600.00 IOO.D% 

2.490.00 691 .67% 

995.00 100.5 1~ 

7,186.00 698.25% 

168.00 33.6'.11. 

364.57 I OO.O'll. 

1JJIIJJ.57 S2ll..8!l% 

940.00 100 .. 0% 

-4,A8().00 -100.0% 

~.25 ~18% 

!170.00 60..25% 

11,ll90.00 1119..721' 

274.90 l,lm . .6% 

585.66 100.0'1. 

113.52 toomr. 
1QJ.OO 100.D% 

1.13-e_Da 4.5JQ.~ 

1Dl.Dl toomr. 
0. 18J.OO IOO.D% 

6,28J.OO 100.11% 

343.76 100..0% 

5,4016.50 14..45~ 

0.00 O.O'll. 

S,.A06.50 12.75% 

·700.00 - IDO.ll't. 

JOO.DO 1Dl.ll'4 

24,3e.3.02 82.39'4 

495-Dl 100.ll'4 

Paget of& 
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11 :3S PM Lakeshore United FC 
0411&118 

Profit & Loss Prev Year Comparison Accrua I Bas is 

January through Decentlew- 2015 

Jan - O.c 15 Jan- O.c 14 $Change %Change 

Tr)Out< 5.440 .00 6,080.00 -64000 -10.53'/, 

WY SA re w p •l'• r r eoote ODO 266.00 -26600 -100.0'/, 

'o/01'1 SA state r~flTids 0 .00 400.00 -40000 -100.0'£ 

T ctal Select League 60.213 .02 37,041.00 23 ,1 72 02 6256'/, 

T rurrnm ert · Re c 

Advo.rtisu·-g 400.00 0.00 40000 100.0'/, 

C'onces:sims 

C"""ession Stand ~.451.77 5,746.91 ·2.295 .14 -39.94'l 

Omut Man 0.00 253.00 -253 00 -100 .0'/, 

Ice O:lr1f:! Mc.n 50 .00 0.00 50 00 100 .0'/, 

Total C~ii!:!:S!ions 3,501.77 5.QQQ.91 -2.498.14 -41.64'/, 

~nations 

Elks Shoot • KCU 500 .00 500.00 0 00 0 .0 '/, 

Total Donation> 500 .00 500.00 0 00 0.0 '1. 

Team Registra1iom 7.750.00 7)53.00 397 00 5.4'/, 

Tctal Tournament· Rec 12.151 .77 13.S52.91 -1.701.14 -12.23'/, 

Tournamert · Select Sprirg 

Concessi ens 7.215 .00 0.00 7.2 1500 100.0'/, 

Cbntt Man 400.00 0.00 40000 100.0'/, 

M i~c $0.00 0.00 $0 DO 100.0'/, 

Sponsorship; 500.00 0.00 50000 100.0'/, 

Tearn registrations 35.505 .00 0.00 35,!;05 DO 100.0'/, 

Top Tier 750110 0 .00 750 LlO 100.0'/, 

Volurt eer Hrurs 100 .00 0.00 IOODO 100.0'£ 

Tctal Tournament · Select Spring 44,550.00 0.00 44,!;50 DO 100.0'1. 

Total lnccme 236.133 .52 129.273.66 106.864.86 82.6 7'/, 

Exper6e 

Aca O.m y E>.p 

Eqlil'ffienl 1.103.10 767.86 33534 43.67'/, 

Field Fees 945 .00 615.00 330DO 53.66'1 

l.e:J g.Je One 489.6Q 288.70 200.99 69.62'/, 

Refe rees 965 .00 528.00 437 DO 82.77'/, 

Totrnamenls 3,805 .00 0.00 3.805 DO 100.0'£ 

Lhifcrms 3,090.00 2.344.50 74550 31.8'/, 

WYSA · Team Registrations 1,400 .00 625.00 775 DO 124.0'/, 

W'/SA Pla)"r H>es 402.50 0.00 40250 100.0'1; 

T ct•l Academy Exp 12.200.39 5.169.06 7Jl3 133 13603'/, 

Page 2 of 6 

19 



Lakeshore United FC 11 :3S PM 
0411 Sf18 
Accri.Jill Basis Profit & Loss Prev Year Comparison 

January through 0 ecerrtler- 2015 

Jan- O.c15 Jan· O.c 1~ 

Big Wto>~l Exp 

P.d•Jertisirg 249.12 0.00 

Equr:menl 594.05 207.08 

hlp-OJemenls 1,528.84 281.57 

I(CU 4.000 .00 0 .00 

Tdal Bgllvh<!el Exp &,372 .01 43S.65 

Camp · Aca d:!m y Exp 

Coaches 2.000 .00 0.00 

Tctal Cunp ·Academy Exp 2.000 00 0.00 

Camp · Goal i<P-e per Exp 

Coaches 1,000.00 0.00 

Tdal Camp · GoalKeeper Exp 1,000.00 0.00 

Camp· Select Te am Exp 

Coc.ehe:i 24.208.33 20,000.00 

Equr:ment 1,030.43 0.00 

Tctal Camp· Select Team Exp 25,238.76 20.000.00 

Camp· Skill Master Exp 

Coaches 3,565.00 1.000.00 

Equp-nent 320.00 0.00 

Leag.Je One 2H.40 62.87 

T ctal Camp· Skill Master Exp 4.1 ~9.40 1 .0~2 .87 

Camp · Soccer School Exp 

Coaches 605 .00 3 .720.00 

Equ p-.;ent 957 .56 0 00 

Leag Je Ore 106.43 19.6? 

Sh irts 348.26 0.00 

Tdal Camp · Soccer Schod Exp 2,0 17.24 3.739.68 

Camp· UWM Elite Exp 

Coaches 8 ,900.00 6.201.00 

Leag_Je One 634.113 0.00 

T· Sh irts 5 10.42 0.00 

Tctal Camp· IJWI.I Elije Exp 10,045.35 6.201.00 

Club Ger.,ral Expense 

Adn;ir. Add rraxes 508.23 0.00 

Admin Equ pmer~ 0.00 352.74 

Admin W.g;>s 2M8.69 1,496.Q1 

$Chang> %Chang> 

249 .12 100 .0'£ 

386 .97 186.8 7'!; 

1.247 27 442.9 7"1; 

4DOO 00 100.0 '1' 

5.8S3.36 1,204.0'4 

2DOO 00 100.0 '1-

2DOO 00 100.0 '1' 

1 JJOOOO 100.0 '£ 

1 )JOOOO 100.0 '£ 

4.208.33 21D4'4 

1D30 .43 100.0'1. 

5.238 .76 26.1 9'1' 

2.565 00 256.5'£ 

320 00 100.0 '1, 

191 ~3 304.65'1. 

3D76~3 28~.46 '1. 

-3.115 00 -83.74 '1, 

957 .ti6 100.0'1, 

86.75 440.3'1; 

348 25 100.0 '1. 

- 1.722.44 ·46D6'£ 

2,699 00 43.53'!; 

634.93 100.0 '1' 

510 .42 100.0 '1 

3M4.35 62.0 '1. 

50823 100 .0 '1, 

-352 .74 ·100 .0 '£ 

1,131.78 88.97'4 

Page 3 of6 
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11 :3S PM Lakeshore United FC 
0411Sf18 

Profit & Loss Prev Year Comparison Accrual Basis 

January through D ecerrtler 2015 

Jan - Dec 15 Jan - Oec 14 $Chang> %Chang> 

BC Trainer 0 .00 28,800.00 -28,800 00 -100.0"10 

BC Trc,iner . Haus:i~ 0 .00 2.600 .00 -2,600ll0 -100.0 '1, 

BC Trainer Gilts 0 .00 113.34 -1 13.34 -100.0'!. 

DOC P.dd/Taxes 7,253.01 0.00 7 253 Dl 100.0'!. 

DOC P.pparel 425.25 3.255.31 -2.830 06 -86.94"4 

DOC Oev elopment 95.00 0.00 95 00 100.0"10 

DOC Equpment 1.166.65 0.00 I ,166.65 100.0"10 

DOC 'Wag>s 40.727 ,4(1 0.00 40.727 .40 100 .0'); 

financ ial 293.53 234.99 58 .54 24.91"10 

G)lll1 rental 0.00 120.00 -120 00 -100 .0'1 

h surance - Wcrk Comp no.oo 0.00 730 00 100.0'%. 

Marl<eting 400.00 0.00 400 00 100.0 '1. 

Meetings 972.81 96 .2 1 876 .60 9 tun 

Office suppies 266 .61 0 .00 266.61 100.0'1; 

Phone 1.680 .08 300.00 1.380 OS 46003 't 

Promotional t.l atelials 313 .00 0 .00 3 18 00 100.0'1; 

Recogri licn Gifts 300.00 0.00 300 00 100.0 '1. 

Shirts 2.8S2.73 3.107.47 ·224 .69 -713'1; 

Trainer 4.077.15 0.00 4J)77 .15 100 .0 '1; 

Webs ~e I ,Q95 .00 l,t-90 00 -795 00 -42 J)6 '1, 

Tdal Oub Gen eral Expense 66,020 .28 42,366.97 23.653.31 55.83 '1> 

Depreciation Expense 7,777.24 0.00 7.777 14 100.0 '1; 

Fundrais ing Exp 

Sch dars t-ips I ,072.00 0.00 1J)7200 100.0 '1, 

Soccer Ball Exp 2,292.00 0.00 2,292 DO 100.0'1, 

Tdal RJnctaising Exp 3,364.00 0.00 3,36400 100.0 '1, 

Rec league E1.p 

Field Fees 10.830.00 9,400.00 I ,43000 151 1'1; 

Meetings 0.00 11~ .25 ·1 1515 -100.0 '1, 

Referees 

Suppies 243.00 0.00 243 00 100.0'!. 

Referees - Of ~e r 11.058.00 9,264.00 1,79400 19.3;'1; 

lola! Referees 11,30 1.00 9,264.00 2J)37 00 21.99'£ 

Shirts 4.583.20 5.032.40 -4{1910 -9.82'1; 

Team Eq .. lipmert 2,054.00 2.976.60 -922.60 -31.0"10 

T ctal Reo leogue Ex p 28,7~8.20 26,83$.2~ 1!129.115 7.1 9 '1; 

Select l eague Exp 

Coach li cen se Reimbursemert 225 .00 425.00 -200 00 -4706'1, 

Equp-nent 2,181.00 0 .00 2.181 00 100.0 '1, 

Fi el d Fees 3,060 .00 2,655.00 405 00 1525'£ 

Pag>4ot6 
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11 :3S PU Lakeshore United FC 
0411SI1 8 

Profit & Loss Prev Year Comparison Accruo I Basis 

JanuaJY through Oecerrber 2015 

Jan· [l,c 15 J an· O.c 14 $ Chan(~' %Change 

fi eld li>~~tirog 4.643 .2 1 0 00 4.64311 100.011 

Referee Training 250 .00 31.50 21t50 603.65'1 

Shirts 3,943 00 0.00 3~4300 100.0'1 

Tou-nament Registrations 405.00 0 00 40500 100.011 

Try>uts 

Food 27 1.98 161 .88 110.10 6801'10 

LeagtR: One 48Q.06 503.07 ·14 01 ·2.7911 

Shirts 0.00 835.23 ·33528 · 100.0'1 

TotaiT~s 761.04 1,500.23 ·730.19 ·~27'1: 

WfSA cllbfees 75 DO 75.00 ODD 0.0 '1 

'NYSP. payer fees 4,177.00 7.708.25 ·3.53125 ·45 .8 111 

\!IN SP. team regstrations 4,475.00 0.00 4,47500 100.011 

Tctal Select League Exp 24,285.25 12.394.99 11 .89027 95.03'1: 

Trurnamert · ~c Exp 

Rlsl up [Inner 176 .63 165.65 10.09 6Jl3'1 

Concessim s 2,537.00 2.012 .44 52456 260711 

Garb:lge Remcnal 0.00 72.00 ·7200 ·100.0\ 

GoH C.rt 0.00 411.00 ·41100 ·100.0\ 

Portable Toilets 100 .50 0.00 19050 100.0'1: 

Referees 3,2 19.00 3,334.00 ·1 1500 ·3.4511 

Tents 335.00 265.00 7000 2&.42\ 

Trcphies 3,393.12 3.292.05 100.17 3041 

Tctal Toumamenl · Rec Exp 9.860.25 9.182.04 6781 1 7 .39'1 

Trurmmert · Select Fall Exp 

WYSA 500.00 0.00 50000 100.011 

Tctal Toumarro.nl · Select Fall Exp 500.00 0.00 500 00 100.0'1 

Trurmmert • Select Sprirg E•p 

Admin 207.60 500.00 ·202.411 ·411.4811 

Awards 2. 163.83 0.00 2,163 83 100.011 

Concessi ens 2.275.65 0.00 2).751J5 100.011 

Portable toilets 250.50 0.00 250.50 100.011 

Referees 0.750.00 25 00 9.725 00 33,900.0'1 

Terds 630 00 0.00 63000 100.01 

WfSA 1.010.00 0.00 l )llODO 100.0'1 

Tctal Toum amerot ·Select Sprin g Exp 17.286.59 525.00 16,761.58 3,102.6811 

Total Expens e 220,974.05 127.968.50 92~06.45 72.6'1: 

Net Ordinary lnccme 15.263 57 1.305.16 13.058.41 1069481 

Page~ofS 

U'IJ 'Ib / l ll 

Accna I Basis Profit & Loss Prev Year Comparison 
JanuaJY 1hrough Decermer 2015 

.Jan· ~c·15 Jan- ~c 14 $ Chan~ %Chan~ 

t-el ln::ome 15,263.57 1,305.16 13.958 A1 1,06~ .48% 
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Lakeshore United FC 11:34PM 
04t1S118 
Accruol B:a sis Profit & Loss Prev Year Comparison 

January through Oecerroer 2016 

Jan · O.c 1S Jan· Dec 15 

Ordinarl' lrcome/E ... pens~ 

h come: 

Acade;m y 

fNI Drop in 0 .00 178 .0~ 

Pla~er registr-.l iDns 24,363 .84 20.046.26 

Schdarshps 875.00 0.00 

T dal Acad<my 25.238 84 20,124 .30 

Big \lih!el 

Oincs 1,487 00 2,600.00 

~ractice 3.283 00 2.S50 00 

Sessicn 1 3,270 00 1.985.00 

Sesslcn 2 18.221 25 7.986.00 

Spcnsorshi ps 0 00 GOS.DO 

Vend ng !.lach ine 477 .07 364.57 

T d a1 El g Wheel 26.739 22 16,453.57 

Camp · GoalKeeper 0 00 940.00 

Camp · Skilllhsler 0.00 5.11 5.00 

Camp· Soccer School 0 00 2,580.00 

Camp· STARS 5.284 73 0.00 

Camp · STARS (Ell() 1.607.36 0.00 

Camp · UWI.I Elite 10,512 24 18,310.00 

Club Ge~ral 

CC Cash Back Rewards 239.90 299.90 

[})nations 1,000 00 585.66 
~concile with WF c hecking ·460 00 113.52 

C1 ub General · other 0.00 160.00 

Tdal Oub General 789 .90 1.159.08 

Fundraising 

[})nations • Ll i sc 3Vl50 100.00 

Soccer e:.n 4,728.13 6,183.00 

Td al Functaising 5.120,03 6.283 00 

lrteres1 213 .45 343.78 
Reo League 

~gis1ration Fees 40,156.00 42.816.00 

Spcnsorshi ps 5.000.00 5,000.00 

T dal ~c LeagLP- 46.156 00 47.8 15 .00 

Select LeagLP-

~eree Class Regis!rat icns 360 .00 300.00 
Schd arsh ps 2,937 50 0.00 

$ Change % Ch•nge 

·17805 · 100.0'10 

4.317.59 2 1.~4~ 

87500 1 00.0~ 

6,014.54 24.8'10 

·1,11300 ·42.81'10 

43300 1 5.19~ 

1285 00 64.74'10 

1023~2~ 128 .17'10 

·G6800 ·100.0'10 

11 3.40 31.11" 

I 0285.65 OUI~ 

·04000 ·100.0~ 

·5 .11500 · 100.0'10 

·2.580 00 · IOO.O'l 

5284.73 100.0'10 

1,667.36 100.0'10 

121224 6.62'1. 

·60 00 ·20.01 '1. 

41 434 70.75'1. 

·563.52 ·496 41'10 

· 16000 · 100.0'l 

-369.18 -31.85'10 

292.50 202 5'1. 

·1.454.87 ·23.53 'l 

·1,16237 · 18 5'l 

· 130.33 ·37.9,. 

·2.65900 ·6.2,. 

ODD 0.0'10 

·2.65900 ·5.56'l 

6000 20.0'1. 

2.937 50 IOOO 'l 
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11:34PM Lakeshore United FC 
04116/18 

Profit & Loss Prev Year Comparison Accrual Basis 

January through December 2016 

Jan· O.c1 6 Jan · O.c 15 ~ Chang; %Chang; 

learn Registrc.tions 105.708.41 53.978.02 5 1,73039 95.84~ 

ToU"naroent R<:gistrations 0 00 495.00 -49~00 -100.0~ 

Tryouts 6.883.33 5 ,440.00 1,44333 26.53 '1: 

Tctal Select League 115,889.24 60,213.02 55,67 622 92.47~ 

Tourn;mert · Rec 

Advortisi i"Q 0.00 400.00 -40000 ·100 .0'1; 

Conces$i ens 

Ccncession stard 5.724.$7 3,451.77 2.273.10 65.85'10 

OC<'Iul Man 275 .00 0 .00 27500 100.0'10 

Ice Cone M<:.n 0 .00 50.00 ·5000 · 100 . 0~ 

Tolal Cono•ssions 5,Q99 .87 HOI.77 2,498.10 71.34~ 

O>nations 

Elks Shoal· KCU 0.00 500.00 -50000 · 100.0 '1; 

Oon.tions • other 100.00 0.00 10000 1 00 .0~ 

Tolal Dorations 100.00 500.00 -40000 -80 .0'1; 

Shirts 701.00 0.00 701JJO 100 .0~ 

Spcnsorships 600.00 0.00 600JJO 100.0'10 

Te•m Registrations 7,103.00 7.750.00 -647 00 -8.35~ 

Tctal Toumament · Rec 14.503 .87 12 ,151.77 2,352.10 1 9.36~ 

TC<Jrnam ert · Sel ect Sprif"Q 

Concessi ens 6,g3 1.75 7,215.00 ·283.25 ·3.93'1; 

O:>nations 325.00 0.00 32500 100.0'1\ 

O:>nu Man 455 .00 400.00 5500 13.75 '1\ 

Mise 0 .00 80.00 -8 000 -100.0 '1\ 

Shirts 530.00 0.00 53000 100.0'1. 

Sponsorshi ps 650.00 500.00 15000 30.0 '1; 

Team registrations 32,975.00 35,505.00 ·2,530 00 -7.13'1; 

Top Tier 0.00 750.00 -75000 -100.0 '1; 

Volurt eer Hours 0 .00 100.00 ·10000 ·100.0~ 

Tdal Toumament - Select Spring 41,866.75 44,550.00 -2.68325 -6.02'1; 

Total Income 301,992.23 236. 13S.52 65.853.71 27.391 

Expense 

Academy Exp 

Coach shrts 140.00 0.00 14000 100 .0~ 

Equpment 390.00 1,103.20 -7 13 .20 -64.65 '1; 

Field Fees 870.00 945.00 -7500 -7Q4'l 

League On? 922.86 439.69 433.17 88 .46?; 
Ref • ..., •• 8 14.00 965.00 ·15 1Jl0 -15 .M~ 
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11 :34 PM Lakeshore United FC 
04116118 

Profit & Loss Prev Year Comparison Accrua I S. sis 

January through 0 ecernber 20 16 

Jan - C..c16 Jan- C..c 15 $ Change %Change 

TOl.rnaments 1.500.00 3,805.00 -2,30500 -50.58'1; 

l.hifcrms 3,097 .~0 3,090.00 750 0.24~ 

VWSA. Team Registraticns 0.00 1,400.00 · 1.40000 -100 .0\1 

WYSA Pla)er Fees 247.25 402.50 · 15525 -38.57 \1 

T ctal Academy Exp 7,981.6 1 12,200.39 ·4.21 8 .78 -34.58.,. 

Big W~el Exp 

Advertisi l'\;j 0 .00 24<l.12 -249.12 -100.0\1 

Equpment 1,427.26 594.05 $3321 1 40 .26~ 

mJ:f"J emenls 1,246.57 1,528.84 -28227 -1 8 .46~ 

KC LI 11.000 .00 4,000.00 7£10000 175.0'10 

Perm~ ~00 .00 0.00 50000 100.0"10 

!Merees 4.7 10.00 0.00 4,7 1000 100.0"10 

Sup>rviscr 705.00 0.00 70500 100.0\1 

Tdal Elg\M'Ieel Exp 19,588.83 6,372.01 132 16.82 207.42'1. 

Camp · .~cademy Exp 

Coaches 0.00 2,000 00 -2Jl0000 -100.0 '1. 

Tdal Camp· Academy Exp 0.00 2,000.00 ·2Jl0000 ·100.0'1. 

Camp . Goallleepor Exp 

Coaches 0.00 1,000.00 ·100000 -100 .0'10 

T d al Camp· Goall<eeper Ex p 0.00 1,000.00 -1Jl00 00 -100.0'10 

Camp· Select Team Exp 

Coaches 9.300.00 24.208.33 ·14,908.33 -61.581. 

Equpmenl 3.1 99.40 1,030.43 2,168.97 210.49'1. 

Td al Camp· Selett Team Exp 12,4<l9.40 25.2306 -12.739.36 -50.4S'X 

Camp · Ski ll t.l asler Exp 

Coaches 0.00 3 .565.00 -3,56500 - 1 00 .0~ 

EqLi pment 0.00 no.oo -32000 -100.0\1 

Leag.Je One 0.00 254.40 -254.40 -100.0'10 

Tdal Camp· Ski ll Ma ster Exp 0.00 4,139.40 ·4.139.40 -100.0"/; 

Camp · Soccer School Exp 

Coaches 0 .00 605.00 -60500 -100 .0~ 

EqLipmenl 0.00 957 .56 ·95756 · 100.0'1. 

Leag"e One 0.00 106.43 ·106.43 -100.0 '1. 

Shirts 0.00 348.25 -34825 · 100.0\1 

Tdal Camp· Soccer Scrod Exp 0 .00 2.017.24 -2J)1724 ·1 00 .0~ 

Camp· STP.RS (E LK) Exp 

Coaches 600.00 0.00 60000 100.0'1; 
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Lakeshore United FC 11 :34 PM 
04116118 
Accrua I S.. sis Profit & Loss Prev Year Comparison 

JanuaJY through OecerrtJer 2016 

Jan - Dec16 Jan- Dec 15 

Gift Card; 200.00 0.00 

l.eagJe OrP. 83.36 0.00 

Shirts 120.00 0.00 

Tdal camp- STP.RS (ELI()Exp 1.003.36 0.00 

Camp· STARS Exp 

Coaches 1,500.00 0.00 

Leag.J< On.; 234.8ti 0.00 

$hirts 1~0 .00 0.00 

Td al camp · STARS Exp 1.9S4.85 0.00 

Camp · UWM Elite E xp 

Coaches 15,460.00 8.900.00 

l.eagJe OrP. 61 4. 12 634.93 

T-Shirts 0.00 5 10.42 

Td al camp- UWM El~e Exp 16,064 .12 10.045.35 

Club Gen.;ral Expem• 

Admin Add fT axes 0 .00 508.23 

Admin Wag:.s 10,179 .91 2.S28.69 

DOC Add ffaxes 23.489.53 7.253 01 

DOC P.pparel 0.00 425 .25 

DOC Developn1ent 175.00 95.00 

DOC Equpmen\ 158.39 1,166.65 

DOC Wag:.s 52.998 .38 40,727.49 

Equpment - Soccer 105.03 0.00 

Mnar_,ial 327.S1 293 53 

h surance . Wcrk Comp 2,885 .00 730.00 

l.larl<eting 0 .00 400.00 

Meetings 665.40 gn.a1 

Office suppies 232.2 1 266.61 

Phone 1.072.02 1.680 .08 

Promotional Materials 2.256.25 318.00 

Recogriticn Gifts 0 .00 300.00 

Shirts 2,033 .83 2.8SZ.78 

Trainer 19 ,800. 10 4,077 .15 

Webs~e 1,095.00 1.005.00 

Tdal Oub General Exp•nse 11i.482.86 66.020.28 

Depreciation Expense 7.777.24 7.777.24 

Fundrai sing Exp 

Schdarsllps 3 ,812 50 1.072.00 

Soccer Ball Exp 2,254.33 2.292.00 

T dal Functai sing E xp 6 .066.e3 3.364.00 

$Chang> %Chang> 

200DO 100.0~ 

sn~ 100.0'1. 

12000 100.0'1. 

1.00~.36 1 00 .0~ 

l,f:OOOO IOO.O'l 

234.85 100.01. 

15000 100.0~ 

I ,984.85 100.01. 

M5000 73.61. 

-20.8 1 -3.28'11 

-5 10.42 -100.01. 

6018.77 59.Q2'l 

-50823 - 100 .0~ 

7,351 22 259.88'l 

16.236.52 223.80'1. 

-42525 -100.0'1. 

8000 84.21'4 

-1110826 -8&.421. 

12.27089 30.13'4 

10503 1 00.0~ 

342S 11.681. 

2.15500 295.21" 

-40000 -100.01. 

-307.41 -31.61. 

-34.40 -12.9'4 

-60806 -36 . 19~ 

1$}3825 609.5 1 ~ 

-30000 -100.0~ 

-843.95 -29.451. 

15.731.95 385.861. 

000 O.Ott. 

51,462.58 77.05'4 

000 0.0'10 

2.740.50 255.641. 

-37 fj7 - 1.641. 

2 .702.83 80 .35~ 
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Lakeshore Unit ed FC 11 :34 PM 
04118118 
Accrua I Basis Profit & Loss Prev Year Comparison 

January through Dece rrmer- 2016 

Jon- O.c1S Jan· Doc 15 

Rec l£ague Exp 

Field Fees 10,99~ .00 10 .830.00 

Referees 

Suf'Pies 81.00 243.00 

Referees · 01 her 9.732 .00 11,058.00 

Total Referees 9,8 13.00 11,301.00 

Shirts 4,536.50 4,583.20 

Team Eq.Jipm&rt 3,22 1.80 2,054.00 

T dal ~c Le•s'-" Exp 28.~66 .30 28.768 .20 

Referee Reimb~.rsemert 40 .00 0 .00 

Select Leas'-" Exp 

P.dmin 22.54 0.00 

Coach License R>;imbursemert 37 .00 225 .00 

Equpmero! 4,93 1.37 2,18 1.00 

Fi eld Fee> 3,487.50 3,060.00 

Field Lighting &, 172 .14 4,643.2 1 

l£agJe Ore 618.88 0 .00 

Referee Training 304.00 250.00 

Referees 232.00 0.00 

Shirts 5,580 .50 3,943.00 

To1.rnament f.:egistra tions 0 .00 405 .00 

Tryouts 

Frod 36~.52 27 1.98 

Leag<P- One 543.40 480 .06 

Tolal TryoLis 909 .92 76 1.04 

WYSA ch..bfees 75.00 75.00 

WiSP. pay<!r fees 5,888 .00 4,177.00 

W'l SA team r ep strations 4.650 .00 4,475.00 

T d al Sel ect League Exp 34 ,908.85 24,285.25 

TcurrBmert · R<,c Exp 

Admin 3M4 0.00 

8.Jst 4' [] nrer 167.71 176.63 

Concessicr.s 2,440.56 2,537.00 

GarOOge ~moJ~I 73.~0 0.00 

Portable Toil ets 42.50 199.50 

RJ;ferees 2.459.00 3,2 19.00 

Terds 340.00 335.00 

Trcphies 2 ,182.87 3,393.12 

Tdal Toumament • Rec Exp 7,742.78 9,800.25 

$Chango %Chango 

16 5 00 1.52" 

· 16200 -66.cn; 

·1.32600 ·1 1.9Q':; 

·1,48800 -13.17'1; 

·46.70 -1.02'1> 

1,167.80 56.86'10 

·20 1.90 ·0.7'1> 

4000 IOO.O'l 

22.54 100.0 '1. 

-18800 ·83.56'1. 

2,750.37 126. 11'1'. 

427.50 13.Q7 '1> 

3.528.93 76.0 '10 

618.88 100.0 '1; 

5400 21.6'1( 

23200 100.0'1( 

1,637,50 41.53'1> 

-49500 ·100.0 '10 

94.54 34.76'1. 

5434 11.11 '1; 

148.88 19.56'1; 

000 0.0 '1; 

1,711 00 40.96 '1> 

17500 3.9 1 'I> 

10.623.60 43.75'1; 

36.64 100.0 '1; 

·8.92 ·5.051 

·96 .44 ·3.8'1; 

73~0 100.0 '1; 

· 15700 -78 .7'l 

-75 0 00 -23.6 1'1> 

500 1.49" 

·1 21 0 25 -35.67'1; 

·2,117 .47 ·21.48'1> 
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Lakeshore United FC 11:34 PM 
0411S/18 
Accrual Ba sis Profit & Loss Prev Year Comparison 

JanuaJY through Decerroer 2016 

Jan· ~c1S Jan - ~c15 

T OJrnam ~rt · Sel eel Fall E xp 

WYSA 0 .00 500.00 

Tctal Tournament - Select Fall Exp 0 .00 500.00 

TOJrmm ert - Select Sprirg Exp 

Admin 1,372.00 297.80 

AW<Irds I ,730.29 2.163.83 

Banr.ers 142.33 0.00 

Concessi ens 1,9l3 U1 2.275.65 

Garbage Remo.o al 73.50 0.00 

Po rtable toilets 308.50 259.50 

Referees 8,662.00 9 ,750.00 

Tents 625.00 630 .00 

\WS.~ 1,240 .00 1,910.00 

Tctal Tournament - Select Spring Exp 16,134.93 17,286 .58 

Tota l Expense 277,841.96 220 .874.95 

Net Ordim ry Income 24,150 .27 15,263.57 

l~t Income 24,150.27 15,263.57 

$Chang< %Chang< 

-500£10 -100.01. 

-50000 -100.0'1 

I 074.40 361.02'4 

-43 3.54 -20 .04'1. 

142.33 100.0 '1. 

-294.34 · 12.93'1. 

73.50 100.0 '1. 

4900 18.88'1. 

-1£18 8 00 -1 1.16'1. 

-500 -0.79 '1. 

-67000 ·35.08'1. 

-1,151 fJ5 -6.66'1. 

56.967 01 25.79'1. 

8 138 6.70 58.22'1 

81386.70 58.22% 
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Lakeshore United FC 11 :31 PIA 
03101118 
Accn.nl Basis Profit & Loss Prev Year Comparison 

January through D ece!U:ler 2017 

Jan- De c 17 Jan- Dec 1S 

Ordinar1r lmome/Expens'i!: 

hconu~ 

P.cad:my 

Play;r registrations 34,565 .18 24,363.84 

Schd arshps 925.00 875.00 

T ctal Academy 35,400 .1$ 25.238.84 

Big \olil-eel 

Oirics 1,688.30 1,487.00 

Pract ice 6,024.00 3,283.00 

Sessicn 1 6.429.00 3.270.00 

Sessioo 2 13,406 .00 18,221.25 

Vend ng Mach ine 406.26 477.97 

T eta I Elg Wheel 28.132.06 26,739.22 

Camp· Finish ngiS!ryl<er 1.442 .00 0.00 

Camp· Goal i<eeP'r 751.50 0.00 

Camp· STARS 

Schdarshp 50.00 0.00 

camp · STARS • Olher 5.143.56 5,284.73 

Tdal camp - STARS 5.193.56 5.284.73 

Camp· STARS (ELK) 0.00 1,667.36 

Camp· UWIA El ile 17.390.22 19,52Z.24 

Clinic. GKil'inishing Fall 1.375.00 0.00 

Club G en'!'" I 

CC cash Back Rewards 550.09 239.90 

D.Jnalions 100.00 1,000.00 

Reconcile v.1th WF checking 441.97 -460.00 

Spcnsorshi p; 500.00 0.00 

T ctal Oub General 1.592.06 789.90 

FU'ldraising 

O::mations . l.lisc 280.00 3Q2.50 

Soccer Ball 9.203.03 4.728.13 

Wave Game 290.00 0.00 

Tctal Funct.ising 9.773.03 5.120.63 

lrtercst 315.38 213.45 

JR S TARS 

Pla)er Registrations 2.540 .32 0 .00 

Tctal .IR STAR S 2.540.32 0.00 

Rec League 

$Chang> % o-.ang> 

10.20 134 4 1.87'1; 

5000 5.71~ 

10.251 34 40.62'1; 

199.80 13.44~ 

2.74100 83.4Q~ 

3,15~00 96.61~ 

· 4.72525 -25.93'1; 

1829 3.83'l 

1392.84 5.21 'J; 

1,44200 100.0'1. 

751.50 1 00.0~ 

5000 100.0'1; 

-141.17 ·2.67'1; 

·9 1.17 -1.73'1. 

-1)567 .36 -100.0~ 

-1.53202 -8.36~ 

1.87500 100 .0~ 

~10.1P 129.3'1 

-90000 ·90 .0~ 

891.97 198.22'l 

50000 100.0'1. 

802.16 101.551( 

-112.50 - 28.66~ 

4.474.00 94.64'1 

29000 100.0'l 

4/)52.40 90.86'1 

101.93 47.751( 

2,5~9.32 100.0~ 

2.549 .32 IOO.O'l 
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11 :31 PM Lakeshore United FC 
03101118 

Profit & Loss Prev Year Comparison Accna I Basis 

January through 0 ecerrbes- 2017 

Jan- Ooc17 Jan- Doc 1S $Chang> %Chang> 

f;legistration Fees <l6.933.02 <10,166.00 6,777 02 16.88'1. 

Sehdarshps <10 .00 0.00 4000 100.01 

Sponsorships 6,000.00 6.000.00 000 0 .0'1. 

T d al f;leo LcagU! 61,Q73.o2 <l6.156.00 6;')1702 15.1'1. 

Select League 

li'!!feroe Cla>s Registrations 1,220.00 360.00 86000 238.80'1. 

Schdarsl-ips 4.347.60 2.937.50 1.410.10 48.0'1. 
Team Regii'trat1orn 102,584.04 105.708.41 -3,124.37 ·2.96'1. 

Tr}OutS 7.714.23 6,883.33 830 .00 12.07'1 

Td al Select league 115.865 87 115.889.24 -23.37 -0.02'1. 

Tournamert- Rec 

Concessions 

Concession Stard 4.329.65 5,n4.87 -1.396.32 -24.37'1. 

Donut Uan 300.00 275.00 3 4 00 12.36'1. 

Total Coroes sions 4,638.55 5,999.87 -1,361.32 -22.69'1. 

Cbnations 0 .00 100.00 -10000 -1000'1. 

Shirts 0 .00 701.00 -70100 -100.0'1. 

Sponsorships 1.550.(10 600.00 95000 158.33'1. 
l earn Registrations 5,055.00 7.103.00 -1,14800 -16.161 

Tdal Toumament- Rec 12, 143 .66 14.503.87 -2.360.32 -16.271 

Tournamert · Select Sprirg 

Concessi ens 9.783.75 6,031.75 2.85200 4 1.14'1> 

tbnations 0 .00 325.00 -32500 -100.0 '1. 

Cbnu Man 483 .60 465.00 28.50 6.26'1. 

Mise 06.68 0.00 05.5S 100 0'1. 

Parking 7,771.00 0.00 7.77 100 100.0'1. 

Shirts 700.00 530.00 17000 32.08'1. 

Sponscxshi ps 1,700 00 650.00 105000 161.54'1. 
T .. m registrations 44.600 00 32,075.00 11,63400 35.2n 

Td al Toumament ·Select Spring 65.142 83 41 .866.75 23276!18 55.8'1. 

Total lrcome 350.1 29.58 301,992.23 48.13 735 15.04'1. 

Expense 

1\cackmyExp 

Coach Ed.Jcalion <100.00 0.00 <10000 100.0'1. 

Coaohzl-irls 0.00 1<10.00 ·14000 -100 .0'1. 

EqLipment 1.188.44 390.00 798.44 204.731 

Field Fees 1.185 00 870.00 31500 36.21 '1. 
Leag_Je Ore 1,083 82 922.86 160g6 17.44'1. 
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11 :31 PM Lakeshore United FC 
0311)1/18 

Profit & Loss Prev Year Comparison .O.ccrua I Basis 

January through Decerrtler 2017 

Jan- O=c 17 Jan- Dec 1G $Chang> %Chang> 

Referees 979 .00 8 14.00 16500 20.271. 

Tot.rnamer.ts 0.(10 1,500.00 ·1.60 000 -1 00.0'1. 

U1ifcrms 6,552 .40 3,097.50 3.454.90 111.54'1. 

VWS.O. ·Team Regislratic:ns 2,500 .00 0 .00 250000 100.0 '1. 

W'fS.O. Pla)<!r M>es 454.25 247.25 20700 83.727. 

T dal Academy Exp 14.342.91 7,93 1.61 6;16 130 79.7'1. 

Big l,o\lh;el Exp 

Advertisirg 244.90 0.00 244.90 100.0'1. 

Equpmen1 2,803 .36 1.427 26 1;376.10 96.4a 

~" ~"' ements ~.088.35 1.241).57 7;.:41.73 629.07'1. 

KCU 7,500 .00 11,000.00 ·3.60000 -3 1.82'10 

Leag.Je One 30.80 (1.00 3080 100.0'4 

Pll!rr(.rt 0 .00 500.00 -50000 ·100.0'4 

Referees 5.603.00 4.710.00 89300 18.96'4 

Sup:.rviscr 1,295.(10 705.00 59000 83.69'1> 

T ctal 61 g '.Aiheel E xp 26.565 .41 19,588 .83 6fJ76 58 35.62'4 

Camp · Academ y Exp 

Coaehe~ 600.27 0.00 60027 100.0'1> 

T ctal C.m p • Academy Exp 600.27 0.00 600 2 7 100.0'10 

Camp· Finisling'Str )ol<er Exp 

Coaches 600.00 0.00 60000 100.0'4 

Leag_Je On> 56.00 0.00 5600 100.0'1. 

Tdal Camp· Finishi rglstr)l<er Exp 656 .00 0.00 65600 100.0 '1. 

Camp· Goal KeeFEr Exp 

Coaches 1,200.00 0.00 1.20000 100.07. 

Leag.Je Om 3 1.50 0.00 3 150 100.0'1. 

Tctal Camp- Goal Keeper Exp 1,23 1.50 0.00 1.23 1.50 100.0':. 

Camp - Select Team Exp 

Coaehes 6.728 .98 9,300.00 -2~7 1 02 -27.65'1. 

Equpment 1.031.27 3,199.40 -2,168.13 -67.777. 

Tdal Camp· Select Team Exp 7,760 .25 12,499.40 ·4,739 .15 -37.92'1, 

Camp · STARS ( ELK) Exp 

Coaches 1, 176.32 600.00 57632 96.057. 

Gift Card; 0.00 200.00 -2DODO - 100.0 7. 

l.eag.Je Om 0.00 33.36 ·8336 ·IDO.O'l 

Shirts 0 .00 120.00 · 12000 -100.0'1. 

Tdal camp - ST.~ RS (EllqExp 1. 176 .32 1,003.36 172.96 17.24':. 
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Lakeshore United FC 11 :31 PM 
0310111 8 
Accrua l Basis Profit & Loss Prev Year Com pari son 

January through Decerrmer 2017 

Jan - O.c 17 Jan· O.c 1S 

Camp · STP.RS Exp 

Coaches 1,955.30 1,600.00 

LeagJe One 242 .26 234.85 

Shirts 0.00 150.00 

Tags 865.92 0.00 

Tdal Olmp · STARS Exp 3,063.43 1,984.85 

Camp· UWM Elite Exp 

Coaches 16,120.00 15,450.00 

Equ~nen1 234.70 0.00 

U.agJe or .. 684.47 6 14.12 

T·Shirts 667.59 0.00 

Tctal Olmp · UWM El~e Exp 17,706.76 16.064.12 

Clin ic· GK1Finishing Fall Exp 

Coaches 881.i5 0.00 

Leag.~e One 84.84 0.00 

Tdal Oiric • GK/Finishirg Fall Exp G66 .59 0 00 

Club Gen~ral Exp;nse 

Admin Equ pment 410.25 0.00 

Admin Wages 12,596.59 10,179.91 

OOC AddfTaxes 37 ,782.92 23,439 .53 

00 C Oev elopmen1 1,800.00 175.00 

ooc Equpmenl 0.00 158.39 

ooc wage s 57,970.27 52,998.38 

Equ~ent · Soccer 3,380.00 105.03 

Financial 737.30 327.81 

h surance . Wa k Comp 3,834.00 2,885.00 

Meetings 1.022.07 665.40 

Office supples 175.35 232.21 

Ph one 1,338.74 1,072.02 

Promotional Materials 0.00 2,256.26 

Shirts 387.82 2.033.83 

Trainer 23,388.09 19 ,800.10 

Webs~e 1,385.41 1.095.00 

Tctal Oub General Expens e 146,208.81 11 7,432.86 

Depr~ciation Expense 7.777.24 7,7i7.24 

Fundraising Exp 

Schdarohps ~.362 .60 3.S12.50 

So ccer Ball Exp 1,516.50 2.254.33 

Tctal F1Jnch ising Exp 6,879 .10 6,066.33 

$ Change % 01ange 

355;30 22.21" 

7.41 3.16'1. 

-15000 -100.0'1. 

865.92 100.0 1> 

1J)78.63 54.34'1. 

67000 4.34'1. 

23 4 .70 100.0':; 

70;35 11.46'.\ 

66759 100 .0'1; 

1.642.64 10.23'1. 

88 1.75 100.0'1. 

84 B4 100.0'! 

96659 100.0'! 

41025 100.0'1; 

2,416.68 23.741> 

1429339 60.85'1. 

1,62500 928.571. 

·15839 ·1 00.0'! 

4!)7 1.89 9.38'1. 

3.274.97 3 ,118.13'1. 

409.49 124.02'1; 

94900 32.89'1. 

356.67 53.6'1. 

·56B6 ·24.49'1. 

266.71 24.88'1. 

-225625 ·100.0'.\ 

·1.64601 ·80.QJ 'l 

35 78.99 18.07'1> 

290.41 26.521> 

2S,72!i .95 24.45'1; 

ODD O.O'l 

1.550.10 40.66'1; 

·737 83 -32.73'1 

$1227 13.39'.\ 
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11 :31 PM Lakeshore United FC 
03/0111 8 

Profit & Loss Prev Year Comparison Accrua I Sa sis 

January through Decerrber- 2017 

Jon-O.c17 Jan· Dec 1G $ Ch an9' % Chan9' 

JR STARS (Er p) 

EqLiJ:<nent 1,077 09 0.00 107709 100.01 

l..ea g..~e Ore 11 4.47 0.00 114.47 100.0 '10 
Shirts 892 .50 0.00 892.50 100.0'1> 

Tdal JR STARS (Exp) 2,084.06 0.00 2.08406 100.0'10 

Rec League Exp 

Banners 303.08 0.00 30303 100.01 

Rei d Fees 9.972.50 10,995.00 -1 J)22.50 -9.31 

Lea g"e Ore 2,142 .03 0.00 2 ,1420~ 100.01 

Pl:fe:ree License Reimb.Jrsol;!ment 280 .00 0.00 28000 100.0'1> 

Refe rees 

SupPies 204.00 3 1.00 12300 151.851 

Referees · Ot h:r 8.659.00 9,732.00 ·1 .07300 -11.031. 

Total Refer ees 8,863 00 9.813.00 -95000 -9.681 

Rlest rocrn s 255.00 0.00 25500 100.0'1. 

Shirts 4.166.65 4,536.50 -369.85 -8.151 

SpcrlsFcrm• 1,326.00 0.00 1,32600 100.0 '10 

Team Eq"ipmert 3.762.00 3.221.80 540 20 16.77'1> 

W-I SA p a}'l!rfees 4.681.25 0.00 4.68 125 100 .0 '1> 

T d al Rec Leogu. Ex p 35.751.51 28,566.30 7,1852 1 25.15 '4 

Referee Reimbcr>emert 0.00 40.00 -4000 -100.0 '4 

Sel ect League Exp 

Adn"' in 0.00 22.54 -22 !!4 -100.0'1> 

Banners 86.23 0.00 8623 100.01 

Coach License Reimbursemert 3,475.00 37.00 3,438 00 9.291.89'10 

Coach es 11,288.40 0.00 11,288 .40 100.0 '10 
EqLi J:<nerd 539.31 4,931.37 -4,39 1.56 -89.05 '1> 

Reid Fees 3.332.50 3,487.50 · 15500 -4.441 

Reid Lighting 4,722.01 3 ,172.14 -3,450 .13 -42.221 

l..eag"e Ore 2.626.14 6 18.88 2Jl07 26 324.34'1. 
F;);feree Training 620.00 304.00 31600 103.95 '10 

F;);ferees 1.142.65 232.00 910 65 392.52'1> 

Shirts 2,330.00 5.580.50 -2.750 .50 -48.291 

Tr)OutS 

Food 230.86 366.52 -13566 -37.01 1 

Leagu. One 550.70 543.40 730 1.34'1. 

Shirts 5,678.20 0.00 M7S20 100.01 
Supf'l ies 105.34 0.00 105 34 100.0 '10 

Total Tryocls 6,565.10 909.92 6,655 .18 621.5'l 

Pa9' ~ ofS 
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11 :31 PM Lakeshore United FC 
03101118 

Profit & Loss Prev Year Comparison AccrUll So sis 

January ttlrough December 2017 

Jan- Dec17 Jan· Dec 16 $ Ch>ng> %Chang> 

WI SA ~llblees ·62.00 75.00 ·13700 ·1S2.67'1. 

VvY SA p ay<:r lees 6.509.25 5.888.00 62125 10.55" 

WI SA team regslrations 6,050.00 4,650.00 1,40000 30.111 

Tctal Select League Exp 49,725.09 34,908.85 14.81624 42.441 

Trurmmert · Reo Exp 

Admin 141.33 3U4 104.69 . 285.731 

Bonners 665.85 0 .00 665.85 100.0" 

B.J;t up 0 nn?r 0 .00 167 .71 ·1 67.7 1 ·100.01 

Concessi ens 1,563.67 2,440.56 ·B76.SQ ·35.931 

Garooge Remo..•al 75 .50 73.50 200 2.72'1. 

Portable Toilels 0.00 42.50 ·4250 ·IOO.O'l 

~'!rees 2,084.00 2.46~.00 ·37500 ·15.251 

Tents 390.00 340.00 5000 14.71'1. 

Trcphies 1,344.44 2,182.37 -~38 .4~ ·38.41 1 

Tctol Toumamenl · Reo Exp 6.264.79 7,742.78 ·1,477Jl9 ·19.091 

Trurmrnert · Select Sprir(J Exp 

Admin 2,533.67 1,372.00 1.31 167 95.6'l 

Award> 3,944.14 1.730.29 2,113.85 122.171 

Bonners 476.44 142.33 334.11 234.741 

Conc~ssicns 1,810.43 1,981.31 829.12 41.851 

Garb>ge Removal 75.50 73.50 200 2.721 

Portable toilets 205.00 308.50 ·10 3.50 ·33.55'1. 

R.rle~es 14.388 .95 8,662.00 5.72695 66.121 

Tents 707 .00 625 .00 8200 13.12'1. 

WI SA 1.440.00 I .240.00 20000 tG. 13'l 

Tdal Toumament ·Selec t Spring Exp 26,63 1.1 3 16,134.93 I 0.496.20 65.051 

Total Expense 355.391.22 177,841.96 77,54 9.26 27 911 

Net Ordirory lnccme ·5.261.64 24.150.27 ·29,41 1.91 ·121.791 

t·l;t lmome ·5,26Hd 24.150.27 ·29.411.81 ·121.79% 

Pag> 6 ol6 
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APPENDIX B 

11:30 PM Lakeshore United FC 
Ollt1SI1 8 

Balance Sheet Prev Year Comparison Aeerua I Basis 

As of D ecerroer 31, 2015 

Oee31,15 C<:c31 ,14 $Chang> %Cmrge 

ASSETS 

Co.rrert .~ssets 

CheekmgiSaving> 

COs 

KCU 010 · llf15 .05% 17,881.96 17,873 02 8.Q4 0 .051 

IICU 820 · 6t16117 .35% 19.489.13 19,411 D6 68.07 0.351 

WF · 3ZSO · 2122117 D HM> mo 23.252.10 23210.80 41.30 0 .151 

WI 8& T 4S 7 • 1218/17 .8~1.13:yr 16,394.59 16 264 83 129.76 0.81 

WI 8& T S1 2 . 8117117 .35~!.1Smo 21 .561.81 21,466.79 05.02 0.441 

Tctal COs 103.579.59 103.236.50 343.09 0.33'1> 

Ct~eking-KCU ( Cilb Funcraising) 300.00 300 00 0.00 0.0 1 

C~eking · LUFC 14.182.11 17 J)87 38 ·2.905.27 · 17.01 

Sa•J ings • WF .03% 2,305.33 2,304.64 0.69 0.031 

Total Cheoking/Savirgs 120.367.03 122.928.52 ·2.561.4G -2.D81 

Tdal O.menl Assets 120,367.03 122.928.52 ·2,561.4G ·2.08'l 

Fix eel Assets 

EqJipnent · Mapr P.sset 

Banrers 

Aeoummulated Depreciation ·248.70 000 ·248.70 -100.01 

Cost 746.10 ODD 746.10 100.01 

T ctal Banners 4G7.40 ODD 497.40 100.0~ 

Floor · Futsal 

Acoummulatecl Depreolalion ·5,799.07 ODD -5.799.07 -100.01 

Cost 40,593.50 2DDODDO 20,593.50 102.97~ 

T da1 A ocr . Fulsa1 34.794.43 20J)00J)0 14,794.43 73 .971 

Goals· FoJ sal 

Aooummuhted Depreciation ·30Mi ODD ·308.57 · 100 .01 

Cost 2.160.00 2 ,160 DD O.OD D.D1 

T dal Goals • Futsal 1.851.43 2 .160DO -308.57 · 1 4.29~ 

Terts 

Aceummulatecl Depreciatio n ·1 ,420.90 0.00 ·I ,420 .00 -100 .01 
Cost 4.262.70 ODD 4,262.70 100 .0'1. 

Tctal Tents 2,841.80 000 2,841.30 100 .0 '1> 

Total Equipmer~ · Pot ajor Asset 39.98~ .06 22,160 00 17.825.06 80.441 

T ctal fixed Assets 39,985 .06 22,160 00 17.825 .06 80.441 

Pag> 1 ot 2 

35 



11 :30 PM Lakeshore United FC 
04116118 

Balance Sheet Prev Year Comparison Accrua I Basis 

As of 0 ecerrber 31, 2015 

Dec 31, 15 l),o 31 , 14 $Change % CI"Grge 

TOTAL P. SSETS 1~0 .352.09 145 JJ~S 52 15,263.57 10.52% 

LIABILITIES & EQUilY 

Equ~y 

OIY!ring S.lance Equty 143.783.36 143,733 .38 0.00 0.0'1> 

Lnrestric1ed t~:rt Assets 1 ,30~. 16 0 DO 1,305 .16 100.0'l 

N•t IITome 15,263.57 1,305 .16 13,958 .41 1 ,069.4e'l. 

Tc:hl Equty 160,351.09 146 D88 52 15,263.57 10.52'1> 

TOTAL LIABILITIES & EQUilY 160,352.0$ 145 J)88 .52 15.263 .57 10.52% 

Page2of 2 
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11 :27 PM Lakeshore United FC 
04116118 

Balance Sheet Prev Year Comparison Aecrua I Basis 

As of o ecenmer 31 , 2016 

Oec 31,16 O>c 31 ,15 $ Change %Change 

ASSETS 

Cur•rt Assets 

Cl-JeckingiSaving; 

Clli 

I(CU 010 · 4115 .05% 0.00 17 .881.96 ·17.881.96 · 100.0'1, 

1\CU 820 · 6/16/1 7 .35% 19,489.13 19.489 .13 0 .00 0.0'1, 

WF • 3260 · 2/22117 D 1•-1.6 mo 28,271 .94 28.252 .10 19.84 O.D7'l 

WI B&T 487 · 1218f17 .8%13~ 16,525.77 16 ,394.59 131.18 O.S'l 

WI B&TG12 · 8117117 .35%>"6mo 21,623.05 21156121 61.24 0 .28'1. 

Td>l COs 35,909.89 1031579.59 · 11,669.70 -17 .on 

ere cking-I(C u ( Ct Lb Fun chi sing) 100.00 300 00 ·200.00 ·66.67'1. 

Crecking · LUFC 63,978.63 14 ,182 .11 49.796.52 3~1.12'1, 

Savings· WF .03% 2,306.02 2.305;33 0.69 0 .03'1, 

Total Checking/Savirgs 152.294.54 120.367 03 3 1,927.51 26 .53'1, 

Tdal O..rrent Assets 152,294.54 120,36703 3 1,927.51 26.53'1. 

Fixed Assets 

EqJi pn ent • M apr As set 

Bann!rs 

Accummulated Oe~reciation ·497.40 -248 .70 ·248.70 ·100.0'1. 

ros1 746.10 746 .10 0.00 0.0'1, 

T dal Banners 248.70 497.40 ·248.70 ·50.0'1. 

Floor · Futs al 

.~ccummulated Depreciation ·11,598.14 ·5 .799 07 ·5.799.07 ·100.0'1, 

Cos1 40,593.50 401593.50 0.00 0.0 '7. 

Tdal Aocr · Futsal 28 ,995 .36 34,79443 ·5,799.07 ·16 .67'1 

Goals· Fo.f sal 

Accummulated Depreciat ion ·6 17.14 -308.57 -308.57 -100.0 '1. 

Cos1 2,160.00 2 .160 00 0.00 0 .0'1, 

Tdal Goats· Futsal 1,542.86 1 .851.43 ·308.57 ·16.67 '1. 

Teris 

Aocummulated Oepreci at ion ·2 ,841.80 ·1.420.90 ·1,420.90 ·IOO.O 'l 

Cos1 4,262.70 4 .262.70 0 .00 0.0 '1. 

Tdal Tents 1,420.90 2 .841.80 ·1,420 .90 ·50.0'1, 

Tolal Equipment. Major Asset 32,207.82 39 fl85 06 ·7,777 .24 ·19.45'1. 

Tctal fixed Assets 32.207.82 39 ,ll85 D6 ·7.777 .24 ·19.45'1, 

Pa~1of2 
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11 :27 PM Lakeshore United FC 
0<2116118 

Balance Sheet Prev Year Comparison Accrua l Ba sis 

As of December 31, 2016 

Dec 31 , 16 Oec31,15 $ Chan ge %Change 

TOTAL ASSETS 134,502.36 160,352 09 24,150 .27 15.06% 

LIABILITIES & EQ UI'IY 

Equ~y 

Op!ri rog Balan ce Eql.ity 143.78:1.36 143.78336 0 .00 0.0'1. 

Lhr.sirici•d ~;,t Asse ts 16,568.73 1,305 .16 15,263.57 1,169.<18'1. 

Net lmome 24,150.27 15 263.57 8,886.70 58.22'l 

Tdal Eql.ity 184,502.36 160 352 09 24,150 .27 15.06'1. 

TOTAL LIABILITIE S & EQUI'IY 18.1,502.36 160 .352 09 24,150.27 15.06% 

Pag> 2 of 2 
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11:24 PM Lakeshore United FC 
0310111 8 

Balance Sheet Prev Year Comparison Accrual Basis 

As of D ecerrber 31, 2017 

Oec31. 17 Dec 31, 16 ~ Chans;r- %Change 

ASSET S 

CLrrert Assets 

Checking'Savings 

co. 
BlnkFirst S702 • 4110 .~8 1%1Smo 25.000.00 0 .00 25.00000 100.0'1 

KCU 6000· 5122l181 .4%111mo 50.000.00 0 .00 501)00.00 100.0'1 

KCUSOOO· 7118l18 1 .4%111mo 15.00000 0 .00 251)0000 100.0 '1> 

KCU 6000 · 7/25!181.4%111mo 25Jl0000 0 .00 25Jl00DO 100.0 '1. 

KCU 820 · 6116117 .35% 000 19,4$9.13 ·19 .489.13 · 100.0'1, 

WF · 3260 · Z/22117 ll1%.6rno 000 28,27 1.94 ·282 71.94 ·100.0'1 

WI B& T 4S 7 · 12taf17 .3%'<;yr ODD 16,525.77 ·16ti25.77 -100.0'1 

WI B& T61 2 • 3117117 .35~1>1Smo 000 2 1.623.05 ·21.623 05 · 100.0'1> 

Tdal COs 125Jl(I0Jl0 85.909.89 ~9Jl90.11 45.5'1> 

Ch::cking-I(CU(Cio.b Funcl'aising) 10000 100.00 000 0.0'1> 

Ch> cking · LUFC 27,403.42 63,978.63 ·36ti752 1 -57.17'1, 

Sa\•ings · WF .03% 2,306.72 2,306.02 0.70 0.03'4 

Total Checking!SavillJS 154,810.14 152,294.54 2ti1560 1.65'L 

Td al OJrrer.t Assets 154,8 10.14 152,294.54 2{>15.60 1.65'4 

Fixe:d Asse:ts 

EQ.Jil'f'tlent. M aj:>r Asset 

San~rs 

Accummulated Depreciation -746.10 .4()7.40 ·24$.7 0 -50.0 '4 

Cost 746.10 746.10 0.00 0 .0 '4 

T dal Banners 000 24$.70 -24$.70 · 100 .0'1> 

Floor • Futsal 

P.ccummulested Depreciation ·1 7,3971 1 ·1 1 ,598.14 ·5.7Q907 ·50.0 '/; 

Cost 40ti9 3.50 40,593.50 000 O.O'L 

Tdal Aocr . Fulsal 23,19619 28.995.36 ·5.79907 ·20 .0 '4 

Goals. Fctsal 

.~ccummulated Depreciation -925.7 1 ·617. 14 ·303.57 ·50.0 '1> 

Cost 2,16000 2,160.00 000 0.0 '4 

Td al Goals • Futsal 123419 1.54U6 ·308.57 ·20.0'1 

Terts 

P.ccummulated Depreciation ·4.262.70 ·2,841.80 · 1.420.90 -50.0'4 

Cost 4262.70 4,262.70 00 0 0.0 '4 

Tdal Tents 0.00 1,420.00 · 1,420 .90 -100.0 '4 

Total Equipment ·Major Asset 24.~0!;a 32,207.82 -7.77714 -24.15'4 

Pas;r- 1 o12 
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11:24 PM Lakeshore United FC 
03101/1 8 

Balance Sheet Prev Year Comparison Accn.a I Ba sis 

As of D ecermer 31, 2017 

Oec 31.17 Dec 31, 16 ~ Chang! %Change 

Tctal fi xed Assets 2 4,430~8 32,207.82 ·7.77724 ·24.15" 

TOTAL P. SSET S '179240.72 184,502.3S ·52S1 64 ·2.85% 

LIABILITIES & EQUilY 

Eq•J~Y 

O~ring Bal:ar.ce EqUty 143 .7~~.36 143.783.31) 00 0 0.0" 

Unrestrict•d t~t Assets 40,7 1 ~00 16M8.73 24.1 G027 146.76" 

r.;,t lmome ·5261 t4 24, 1 ~0 .17 ·2Q,4 11.91 -12un 

Tct.l EqL.ily 179240.i2 184,502.31) ·5251.64 ·2.85'1. 

TOTAL LIABILITI ES~\ EQUilY 179240.72 184,502 .36 ·5261.64 ·2.S5% 

Page 2 of 2 
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APPENDIX C 

DESTINATION O'FALLON 

How an Illinois City Became a Hot Spot for Recreational Tourism 

ARTICLE I Feb 27, 2018 

Soccer fields at the O'Fallon Family Sports 

O'Fallon, Illinois. 

By Walter Denton and Grant Litteken 

Park. Phot o provided by 

Walter Denton, ICMA-CM, is city administrator, and Grant Litteken is assistant to the city administrator, 
O'Fallon, Illinois 

Promot ing tourism is easy for some communities. Oceans, mountains, and historic landmarks have their own 
natural appeal. How do local governments attract visitors w ithout t hese types of attractions? 

The city of O'Fallon, Illinois (a St. Louis suburb w ith 30,400 population), used its central location and high­
quality-of-lif e ethic to create an economic development engine built around recreational tourism. Each year, 
thousands of soccer, baseball, softball, and lacrosse teams travel to O'Fallon to compete in regional and 
national tournaments. 

The players on those t eams, along with t heir parents and sometimes extended fami lies, stay in O'Fallon 
hot els, eat in O'Fallon restaurants, and shop in O'Fallon stores. Economic impact studies estimate t hat 
families staying overnight in O'Fallon spend an average of $136 per day, which translates into $5.1 mill ion in 
economic impact each year. 

O'Fallon plans to double that total impact with the completion of "Destination O'Fallon." The city launched 
this in 2016, its most ambitious project to date. It is an economic development initiative that is an investment 
in t he community and intended to spur economic growth, to support youth and families in a truly positive 
way, and to help t he city realize its vision for a successful and prosperous community. 

Destination O'Fallon included a number of projects and community-wide investments intended to make it a 
national destination. Two of t he largest projects include a state-of-the-art, multi-sports complex in O'Fallon's 
existing Family Sports Park and a new multi-purpose community plaza in the heart of downtown. 

Find ing Funding 

Proposing a progressive idea without a way to pay for it is a death sentence for any project. So, first and 
foremost, the city had to find a funding source for its vision. 
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Any effort to raise funds through property tax would surely be followed by city leaders being chased out of 
tow n. This is especially true in Illinois, which has the second highest property taxes in the country-nearly 
double the national average. 

An increase in sales tax could cause a decrease in retail growth and would be a counterproductive economic 
development strategy. O'Fallon leaders knew the importance of reinvesting in the growth of the community 
and quickly concluded that most traditional funding sources would be prohibitive, besides one: the hotel 
occupancy tax. 

The idea was not revolutionary, but it was bold. The city asked hotels to support a 4 percent increase in the 
hotel operators' occupation tax, which is a tax on overnight hotel bookings. The logic for this tax was based 
on the premise that the money collected would be used to promote economic development. 

Economic development, in turn, would result in additional business for the hotel and lodging industry. 
Economic development that increases hotel use and lodging plus attracts visitors to a community is tourism. 

When the foundation of this tourism rests upon parks, recreation, and sports, it is "recreational tourism." 
O'Fallon's local hotels recognized the potential and supported the project. 

Increasing the Hotel/Motel Tax 

In November 2016, councilmembers voted to increase O'Fallon's hotel occupancy tax rate from 5 percent to 
9 percent to cover payment of multiple construction projects for the comprehensive plan's outline, which 
has the goal of attracting more visitors and businesses. 

The plan was full-circle economic development, using hotel tax revenue from out-of-town visitors to fund 
economic development infrastructure, which results in higher use of hotels. Prior to Destination O'Fallon, 
hotel use in O'Fallon was approximately 163,000 room stays per year, resulting in approximately $16.3 million 
revenue for hotels. The 5 percent hotel/motel tax meant $815,000 in tax revenue for the city. 

These figures are based on the average for a night's stay at $1oo, before taxes and fees, an amount typical 
for O'Fallon hotels. By increasing the tax, the city stood to gain an additional $652,000 in tax revenue 
annually. The city used this additional revenue to fund the $9.5 million bond needed to pay for the project. 

The city also budgeted and structured the finances conservatively, basing the increased revenue on only the 
increase of the tax rate and not on an increase in hotel room usage. Any growth in hotel usage would result 
in further increased revenue that would not be earmarked for retiring debt. In other words, more heads in 
beds means more revenue for city use. 

A New Family Sports Park 

The most impactful project would be in the O'Fallon Family Sports Park. The city proposed to convert its 
existing natural grass soccer fields into eight all-weather, state-of-the-art, multisport fields that could host 
soccer tournaments as well as many other sports, showcases, and events. 

With an anticipated 2,ooo games to be played on each of these fields every year, the city needed a playing 
surface that could withstand both wear and water. A natural grass field could not stand up to this level of 
play. 
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The durability of fields was also important for attracting tournaments to the area. A resilient playing surface 
is essential as no one wants to travel three to five hours to a tournament that might get rained out or 
cancelled due to weather conditions. 

As with anything, higher quality costs more money. The city knew it would have to make a significant 
investment to ensure its place as a competitive market for large tournaments. 

Early estimates for improvements to the sports park presented a budget of $13 million and a build schedule 
of 16 months-a budget and timeline that nearly stopped the project dead in its tracks. City staff went back 
to the drawing table, and this time invited a local construction firm to reprogram the project scope, 
approach, and delivery system so that the project could be completed and usable in less than nine months 
and w ithin the $9.5 million budget. 

An accelerated construction schedule and reduced construction costs were accomplished w ith unique 
techniques implemented by the construction firm and O'Fallon's parks and recreation staff. Reduction of the 
budget and schedule were accomplished by implementing a field design that minimized drainage, grading, 
and soil stabilization and used a cooperative purchasing program through the National Joint Powers Alliance 
(NJPA). 

Purchasing through NJPA allowed O'Fallon to purchase the fields and LED lighting at a significant savings. 
The savings, estimated at approximately $8oo,ooo, provided enough budget room not only to complete the 
project within budget but also to allow for an additional field to be added. 

NJPA's cooperative contract purchasing leverages the national purchasing power of more than 50,000 
member agencies, while also streamlining the required purchasing process. As a national, municipal 
contracting agency, NJPA establishes and provides nationally leveraged and competitively solicited 
purchasing contracts under the guidance of the Uniform Municipal Contracting Law. Joint-powers laws 
enable members to legally purchase through the organization's awarded contracts. 

In addition to cooperative purchasing, the city used two traditional bid packages for restroom facilities and 
support infrastructure. This was done to complete the scope of the field construction in 89 days and 
construction of the entire complex in less than six months, which included nearly two miles of walking paths 
and more than 650 new parking spaces. 

Most importantly, the project was completed w ithin budget, at $9.3 million. 

On September 15, 2017, the city reopened the sports park, featuring eight synthetic, all-weather turf fields 
with LED lighting. Residents kicked a soccer goal instead of the traditional ribbon cutting. 

The city anticipates 10 tournaments in the first year, with more than 150 teams participating in each 
tournament. The city is preparing to conduct an economic impact analysis of the new development, but early 
evaluations have estimated that the economic impact of the family sports park could double from $5.1 
million to more than $10 million each year. 

In addition to the profound economic impact and attraction of large tournaments, the new fields will be 
used for more than 200 local youth soccer league games and at least 300 practices by local soccer teams and 
clubs. 
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Turning Attention to the Downtown Area 

Once the fields and the sports park were complete, the city turned to creating a new destination in its 
historic downtown. 

While a good problem to have, O'Fallon's convenient location and interstate access prevent many visitors 
from experiencing the entire community. Downtown O'Fallon is vibrant and distinctive, but a visiting family 
might spend an entire weekend in O'Fallon-all within one mile of the Interstate- playing in soccer games, 
sleeping in a hotel, eating, and shopping, without knowing of the existence of downtown O'Fallon. 

It would take something special to get them to travel off the beaten path, and visit the heart of the 
community. 

City leaders looked at successful downtowns like Lexington, Kentucky, and Kirkwood, Missouri, and each 
had one distinguishable asset: a central gathering space that could host events, farmers markets, 
performances, and much more. 

Along w ith the sports complex improvements, O'Fallon set out to build a downtown plaza as a central 
gathering spot. When complete, it will attract residents and visitors to its location, and therefore grow this 
part of O'Fallon into another destination. 

The intent is that the plaza w ill provide a destination that works in unison with the sports tournaments and 
other already established attractions. At the t ime this article was written, O'Fallon was still in the design 
phase to navigate the challenges of building a multiuse pavilion in a downtown setting: parking, impact on 
nearby residents, railroad t racks, and one inconveniently located high-pressure gas main. 

Despite the challenges, the city continues to press forward on improving its eclectic heart and core and 
expects the new plaza to be complete in 2018. 

Support Pivotal to Success 

No project of this magnitude can be done in a vacuum. O'Fallon was only able to complete these projects 
due to the great support and assistance from many individuals and organizations. 

A great deal of thanks is owed to current and past mayors, current and former councilmembers, city staff, 
and contractors w ho helped make this a successful project that saved $8oo,ooo in project costs. All this 
without losing any playing t ime for regional and national tournaments. 

Walter Denton, ICMA-CM, is city administrator, and Grant Litteken is assistant to the city administrator, 
O'Fallon, Illinois (wdenton@ofallon.org; qlitteken@ofallon.org). 
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SPORTS TOURISM 

1be 1!\c"m.l is expeded to draw more 
thm 3,500 playen and up to 12.1XXJ 
spedliWn u teams from 14 5taiEs trzvd 
ID Wnconsin to~. 

R.q;iorWJy, lhafs apected to 
tnrubb! into ltiOR than 12,000 rrigln 
oChotrl bookings and $&.5 million in 

risitor spending. This is the third time 
since 2006 the Fox Cities ltrv~ b0<1tcd 
tbel!"l"l!lll 

Tbn!e factors have hdped 
distinguiJh the Fox Citiu from sitn 
in the 1-4 mtn of Region 11: quality 
fllcilities, Ill active and qualifiOO 
rolunlea" base and the wclc.oming 
naiilre oC the area. A)'S 1'\!11!1" 
Mariahuy. director oC technology and 
human reaources at Modem Business 
Machines in Appleton 11Dd prnident 
oCWuconsin Youth Soccet. 

"'nr thing-conmtmtly hear 
from the teuns and fms that came i.s 
haw \\Wlii and wtlroming the peopc 
here an!:' Mariahazy says. "We "m 

really lwd to enhance the experimc.! so 
IEIIJlll ~ i(slJlOR than a tournUilC!ll.. 

but a dwnpionsip." 
1hl! IU!gion n O.an¢ndlips are 

part oC the U.S. Youth Socur Nlltianal 
Champiombip series. 

Additio.rlillly. the r-ox Cities region 
will a~ in bon the Division OJ Coil~ 

World Series a.nd the WiJconlin high 
sehool baseball dwnpioruhips. while 
GQ"m llay played host to the high 
IIChool girl{ basketball toomamenL 

Each brings vi.siton - and m-cnuc -

from outside the cOillltiWlity. 
During the COili"Se of the yar. 

then! El! hundreds oC )'OUlh ~. 
roiJeyball. b4skrtbaD. illcraue, hocb:y 
and IIOCCel" tournaments oC Vilrious sims 
throughout the rEgion. 11trow m the 
marlltho~ and hun~ and fishing.Md 
it's a big m.:ubtplaa to tap into. 

1m Halcen uys thit oCthc 
estimated S II million in sparU· 
tourism spending in 1M Fox Cities. u 
much as 90 pemnt of it u n:lated ID 

youth sporU and toumament:s.. 

And there is an oppatunity ror 
more. 

A study prepared b- the Fox Ciies 
CVB by the Huddle Up Group in 
2014 found the arn.a - missing cu 
on oppommitics to aUract 3dditio!W 
~'611:s to the region beaus.! of a l.d 
oC facilities, Jl<li1icub:riT hard court 
su.rfams for haslrrtball and volle)-baD.. 

lbe Green Bay l1n!:l faces a similar 
chaDmge. lbll S&)'L 

"'Our region rould use additiooal 
facilities: Toll says. "Our dnwn i' to 
somecby lint: the old Brovm Cowrty 
Amu and SbopKo HaD (a part oC the 
Brown County Veteraru MeiJIOJUJ 
Complex) tu.rrwd into one large 
contiguous building that could hold 
these types of spocting C\"1!111:1 u weD 
as lllrg!! expositions and l:rlldeshows."" 

HUG reamunended a pbn oC 
action for the Fox Cities area that 
included using an increase in the bold· 
bOO tu to finance the developmi!nt 
oC admtianal facilibn. Ten Hak.en 
says the CVB is stillmualing the 

You may haw just returned from an exeitlng eor~Vi!rrtlon or event in Mother city 
or stal e. Imagine that group meeting ri{tlt here in the Fox Cities. we encoutage 
you to get Involved and work with us to "Bfng it Home"' lo the F01c Cit ies. 

By oooking an e\<&rrt with the Bring it Home 
program. )lOu may r~iw Fox Cities area 
girt certificat~. 

920·134 -3358 
FoxCitles.org/brtnglthome 

To bring your event home to the Fox Cities, visit FoxCities.org/ bringithome 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the purchase of approximately 0.83 acres 
(land and building located on the northern portion of 1211 North 23rd Street) for future use 
by the City. 
 
REPORT PREPARED BY: Darrell Hofland, City Administrator 
 
REPORT DATE: May 8, 2018    MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A  Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
BACKGROUND / ANALYSIS: In April, the Finance and Personnel Committee reviewed 
the below information and voted to recommend the Common Council approve the 
purchase the property.  At the request of city staff, the Common Council filed R.C. No. 
324-17-18 at their April 16 meeting, due to requested changes to documents by 
Sheboygan County officials. 
 
City staff has reviewed the changes as requested by the current property owner, 
Sheboygan County and is supportive of finalizing the terms of the sale of the 0.83 acre 
property located at 1211 North 23rd Street.  
 
The city has an interest in purchasing “chimney” parcel which is directly east of the 
adjacent Police Station at a price of $60,000. On the parcel, a structure exists – a salt 
storage building.  
 
The property is available for purchase as the County is completing the construction of a 
consolidated Highway Department complex in another community.  The remainder of 
the 1211 North 23rd Street property will be sold by Sheboygan County to Acquisition 
Group, LLC.  
 
STAFF COMMENTS: Attached is an Offer to Purchase for the “chimney” parcel.  
 
The source of funds for this unbudgeted purchase is the Capital Projects Fund. The 
Fund has a fund balance amount of $2,874,426.  
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The city has obtained an easement from Acquisition Group, LLC as part of the real 
estate transaction to allow for a secondary (southern) vehicular access from the Police 
Station’s customer parking lot. 
 
ACTION REQUESTED: Motion to recommend the Common Council approve Res. No. 
18-18-19 authorizing the purchase of approximately 0.83 acres (land and building) located 
on the northern portion of 1211 North 23rd Street for future use by the city. 
 
 
ATTACHMENTS: 

I. Res. No. 18-18-19 
II. Amendment to Offer to Purchase 

 



Res. No. rz - 18 - 19. By Alderpersons Rindfleisch and Bohren . May 7, 2018 . 

A RESOLUTION authorizing the purchase of approximately . 83 acres (land 
and building located on the northern portion of 1211 North 23rd Street} for · 
future use by the City. 

RESOLVED: That the City of Sheboygan hereby approves the terms and 
conditions of the Attachment to Amendment to Offer to Purchase between 2017 
Acquisition Group , LLC and Sheboygan County, in form substantially similar 
to the document attached hereto . 

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby 
authorized to sign all necessary documents on behalf of the City of 
Sheboygan to purchase the property. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 -------------------------- , City Clerk 

Approved 20 ________________________________ , Mayor 



Approved by the Wisconsin Real Estate Examining Board 
10-1-15 (Optional Use Date) 1-1-16 (Mandatory Use Date) 

I VV~_:40 AM~_~DMEN1:_ TO OFF::!;_~ TO ~~-~CH~~E I 

jstate Bar of Wisconsin I 

CAUTION: Use a WB-40 Amendment If both· Parties will be agreeing to modify the terms of the Offer. 
Use a WB-41 Notice If a Party Is giving a Notice which does not require the other Party's agreement. 

Buyer and Seller agree to amend the Offer dated Ma~ 26 .... 2017 , and accepted June 6. 2017 * , ·for 
2 the purchase and sale of real estate at 1211 North 23rd Street Sheboygan WJ 53081 
3 --------------------------------,Wisconsin as follows: 
4 Closing date is changed from-------------·-, to----------· __ . 
5 Purchase price is changed from $ to $ ---------------
6 Other: *and as amended September 27 2017 and Janua'Y 12 2018. 
7 

8 SEEATTACHMENT .. 
9 

10 

11 
12 
13 

14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 

25 
26 
27 
28 The attached is/are made part of this Amendment. 
29 ALL OTHER TERMS OF THE OFFER TO PURCHASE AND ANY PRIOR AMENDMENTS REMAIN THE SAME. 
30 This Amendment is binding upon Seller and Buyer only if a copy of the accepted Amendment is delivered to the Party 
31 offering the Amendment on or before (Time is of the Essence). Delivery 
32 of the accepted Amendment may be made in any manner specified in the Offer to Purchase, unless otherwise provided 
33 in this Amendment. 
34 NOTE: The Party offering this Amendment may· withdraw the offered Amendment prior to acceptance and 
35 delivery as provided at lines 30-33. 

36 This Amendment was drafted by Attorne~ Carl K. Buesing. Sheboygan County Corporation Counsel 
37 Licensee and Firm A 

on 4/18/2018 
Date A 

38 This Amendment was presented by ______________________ on-----
39 2017 ACQUISITION GROUP, LLC Licensee and Firm" SHEBOYGAN COUNTY Date A 

40 (X) (X)----------~~--r--
41 Buyer's Signature A Date A Seller's Signature A Date .A. 

42 Print name~ By: J. Price Member Print name • By: Adam N. Payne, County Administrator 
CITY OF SHEBOYGAN 

43 (x) (x>-----------~~r----
44 Buyer's Signature A Date A Seller's Signature A Date .A. 
45 Print name .,By: Darrell Hofland, City Administrator Print name • 

46 This Amendment was rejected -------------,---------------
47 Party Initials .A Date .A. Party Initials • Date .A. 



ATTACHMENT TO 
AMENDMENT TO OFFER TO PURCHASE 

Preliminary Recitals 

WHEREAS, by Offer to Purchase accepted on June 6, 2017, 2017 Acquisition Group, 
LLC (hereafter "the Group") agreed to purchase and Sheboygan County (hereafter .,the 
County") agreed to sell a certain parcel of real estate located at 1211 North 23rd Street, 
Sheboygan, Wisconsin; and 

WHEREAS, the agreement was modified by WB~40 Amendments dated September 27, 
2017 and January 12, 2018; and 

WHEREAS, the Group's due diligence period has lapsed, and the closing is to be 
s~he~~~~~-·~not bef~_r.~~e~tel!l~~-r. 20, ~~.~~"_,_ ~xcept.~~.ll:'~!~al agreement; a~d 

WHEREAS, the City of Sheboygan, a Wisconsin municipal corporation, (hereafter "the 
City") has indicated to the Group that it wishes to purchase a portion of the subject real estate 
and the Group .and the City have no objections to allowing the City to purchase the portion., 
provided the City, the County, and the Group are able to come to an accord on the agreed 
terms and conditions upon which the transaction can take place as to both portions of the 
subject real estate. 

Agreement 

NOW, THEREFORE, it Is agreed between the Group and the County, that the Offer to 
Purchase dated May 26, 2017, and accepted on June 6, 2017 as subsequently amended on 
September 21, 2017, and Jan·uary 12, 2018 is amended to add the City as an additional party is 
further amended as follows: 

1. Lines 4-5 and paragraph 1 of the Addendum is amended to provide that the 
Property at 1211 North 23rd Street, in the City of Sheboygan, Sheboygan County, Wisconsin, 
shall mean two parcels, one to be known as the "Main Parcel" in this Agreement, and the other 
to know known ~s the "Chimney Parcel" in this Agreement. 

2. Line 8 is amended to provide that the Purchase Price is $1,340,000.00 to be paid 
by the Group to the County for the Main Parcel and $60,000.00 to be paid by the City to the 
County for the Chimney Parcel. 

3. Line 10 is amended to provide that the Earnest Money is only to be credited to 
the Group's parcel purchase as provided therein. 

4. Line 20 is amended to provide that at such time after the City has terminated Its 
separate lease with the Group for the Main Parcel, the County may, at its sole discretion, 
remove from the former Highway Department Building on the Main Parcel three (3) boilers and 
one (1) generator and any other fixtures as the County and the Group may agree. 

Any removal would only be with the consent of the Group. The Group is not obligated to 
maintain these items in any condition. The County shall pay all expenses for the removal of 
these items and for any necessary repairs resulting from their removal. 

Attachment to Amendment to Offer to Purchase--1211 North 23rd Street, Sheboygan 
QB\51859323.2 
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City: 
5. Lines 38-49 are amended to provide the following contact information for the 

City of Sheboygan 
c/o Mr. Darrell Hofland, City Administrator 
828 Center Avenue, 2nd Floor 
Sheboygan, VVI53081 
Email: Darreii.Hofland@sheboyganwi.gov 

6. Lines 340-371 and paragraph 8 of the Addendum are amended to reflect that the 
Group and the City accept the condition of title and the title insurance commitment, including the 
limitations therein as set forth in the Jetter from Sheboygan County Corporation Counsel Carl K. 
Buesing to the Group's attorney dated January 28, 2018, and subject to paragraph 9 hereafter. 

7. The access easement in favor of the City as identified in the title insurance 
commitment along the South lot line of the Main Parcel {the "Existing Easement") shall be 
relocated to the North line of the Main Parcel in such location as mutually acceptable to the City 
and the Group {the "Relocated Easement") as part of the survey map that may be required to 
create.the Main Parcel and the Chimney Parcel. The County shall incorporate such relocation 
in the deeds of title to be given to the Group and the City. The Relocated Easement shall be 
nonexclusive. In addition, the owner of the Main Parcel shall have no obligation to maintain, 
repair or improve any portion of the roadway located on the Relocated Easement. Upon the 
effective date of the Relocated Easement, the City shall have no further rights in the Existing 
Easement. 

8. Paragraph 1 0 of the Addendum is amended to provide that a registered surveyor 
shall prepare a survey map as may be required to create the Main Parcel and the Chimney 
Parcel and to reflect the relocation of the easement referred to In paragraph 7. The survey shall 
be completed and approved by the Group, the City, and the County no later than May 15,2018. 

9. Paragraph 8 of the Addendum is further amended to reflect that the County will 
provide and shall pay the entire premium for the title insurance for the Main Parcel to the Group 
and the Chimney Parcel to the City, except that if the title company charges more to the County 
for the issuance of two policies for the two parcels, then It would have for one parcel, any 
additional insurance cost will be borne by the City. 

1 0. Paragraph 1 0 of the Addendum is amended to reflect that closing shall be on 
Tuesday, May 22,2018 at 9:00am, unless the parties agree to a different closing date. 

11. Paragraph 14 of the Addendum is amended to reflect that: 

{a) The County shall pay the cost of preparing the deeds. 

(b) The Group and the City will each pay the cost to record the respective 
deed given to each of them. 

(c) The County shall pay for the title insurance premiums except as 
previously noted in paragraph 9., above, and the Group and the City will each be 
responsible to pay for any other endorsements that they may require. 

{d) The County, the Group and the City will each pay one-third (1/3) of any 
closing fee charged by the Title Company. 

(e) The County shall pay any transfer fees or cost arising by reason of the 
transfer of the parcels. 
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(f) The City shall pay any costs associated with the survey requirements to 
create the Main Parcel and the Chimney Parcel and the relocati11g of the easements as 
described in paragraphs 7 and 8, above, and for any approvals required therefrom. The 
County shall tender the services of the County Surveyor to facilitate these requirements. 

(g) The City shall pay any costs associated with extinguishing the .easement 
described In paragraph 7, above, and recording of any relocation of the easement. 

12. The Group and the City waive any other contingencies not otherwise addressed 
in this Addendum. 

13. The County makes no warranties as to the conditions of the Property or the 
structural or mechanical components therein. The Chimney Parcel is being purchased by the 
City in an "AS IS" condition. The City has fully inspected, will fully inspect, or will have the 
opportunity to fully inspect the Property and accepts it in an "AS IS" condition. 

14. The City expressly is not relying upon any determinations or contingencies 
waivers that the Group made when the Chimney P·arcel was part of the original parcel that the 
Group was purchasing. 

15. In all other respects, the terms Buyer as set forth in all prior documents shall 
mean the Group and the City. 

16. This Amendment is contingent upon approval of the Sheboygan City Council by 
no later than May 21, 2018. 

THE GROUP: 

2017 Acquisition Group, LLC 

By: ____________ _ 

Jack Price, Member 

Dated: , 2018. 

THE COUNTY: 

SHEBOYGAN COUNTY 

By=------------~---
Adam N. Payne, County Administrator 

Dated: , 2018. 

THE CITY: 

CITY OF SHEBOYGAN 

By: ______ ~~~~~~~---------
Darrell Hofland, City Administrator 

Dated: , 2018. 
Rn1Eiffi08291N10014\00123549.DOCX 
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Approved by the Wisconsin Real Estate Examlnng Board 
03-1-12 (Op!Wnal Use Date) 07-1-12 (Mandatory Use Date) 

~""I _WB-_1_6_C_O_M_M_E_R_C_IA_L_O_F_FE_R_T_O_P-UR_C_H_A_S_E_,., 
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1 ~DRARJNaaOFFi~~ Ma~26, 2017 ji)Ali) IS (AQEtR" Of BU¥ER) 
2 (AG&Ni.Of $ELLERII.ls:r.ING.aROKE~GEm Of BU¥ER 6.ND SELLER) !STRIKE +NOS& NOT APPU~ 
3 IGENERAL PROVISIONSI The Buyer, 2017 Acquisition Group, LLC or assigns 
4 · offers to purchase the Property known as [Street Address) 1211 North 23nt 
s Street (Tax Key No. 69281208880) In the _.C.-.ItY~----------
6 of Sheboygan , County of Shebovaan , WISCOnsin 
1 (Insert additional description, If any, at lines 109-115 or 2n-286 or attach as an addendum per fine 479),on the follo\'Ang tenns: 
a • PURCHASE PRICE: One Million Four Hundred Thousand and 001100..--
8 ---- - DoUars ($1.400,000.00 ). 

10 • EARNEST MONEY of $ 50.000.00 a=apania& this Offer aRd eaFA&st rA9ABY gf $ Wlll be 
11 ~tiled, er c;ommar;ially er pej:&QRally dem~r:ed 'o'AihiA daya ef assept;w;e to ll&tiRg br:sker or 
12 deposited In accordance with the attached Addendum 
13 • THE BALANCE OF PURCHASE PRICE will be paid in cash or equivalent at closing unless otherwise provided below. 
t4 • INCLUDED IN PURCHASE PRICE: SeDer Is Including in the purchase price the Property, all Fixtures on the Property on the date of this Offar 
15 not excluded at Ones 20-22, and the foJJowing addifionalltems: ---------------------16 ___________________________________________________________ _ 

17 _____________________________________________________________ • 

1s All personal property included In purchase price will be transferred by biB of sale or------------------
19 • 

20 • NOT INCLUDED IN PURCHASE PRICE: Prior to Closing, at Seller's discretion and at no cost to Buyer, Seller may remove any 
21 Fixtures from the Property. 

~ . 
23 CAUTION: Identify trade fixtures owned by tenant, If applicable, and Fixtures that are on the Property (see lines 303-31 D) to be excluded 
24 by Seller or which are rented and wfll continue to be owned by the lessor. 
25 NOTE: The terms of this Offer, not the listing contract or marketing materials, determ!ne what Items are Included/excluded. 
2s !AccEPTANcEI Acceptance occurs when all Buyers and SeDers have signed one copy of the Offer, or sepatate but Identical copies of the Offer. 
21 CAUTION: Deadlines In the Offer are commonly calculated from acceptance. Consider whether short tenn deadlines running from 
28 acceptance provide adequate time for both binding acceptance and performance. 
29 This Offer is binding upon both Parties only If a copy of the accepted Offer is delivered to Buyer on or before 
so June 4, 2017 at 6:00 p.m. CDT • SeUer-ma}'-kaep-tha-Pmp~e-mafket-Md-aapt 
31 saoomlar:y offers after biRding asceplaAQa of this Offa~. 
32 CAUTION: This Offer may be withdrawn prior to delivery of the accepted Offer. 
33 TERMS OF THIS OFFER THAT ARE PRECEDED BY AN OPEN BOX ( 0 ) ARE PART OF THIS OFFER ONLY IF 
34 THE BOX IS MARKED SUCH AS WITH AN "X.• THEY ARE NOT PART OF THIS OFFER IF MARKED •NJAa OR ARE LEFT BLANK. 
35 IDEuyERf of ®CUMENtS AND WHitTEN NOTicEI Unless otheMise stated In this Offer, defiveJY of documents and written notices to a 
36 Party shall be effective.on1y when aooomplishod by one of the methotls specified at lines 37-54. 
37 (1) Personal Oellverr. giving the document or written notice personally to the Party, or the Party's recipient for delivery If named at line 38 or 39. 
38 Selle~s recipient for delivery (optional): · 
39 rr~ers recipient for delivery {optionaQ: clo The Boerke Company, Inc., 731 N. Jackson St., Suite 700, Milwaukee, WI 53202, Attn: Jack Price 

40 (2) Fax: fax transmission of the document or written notice to the following telephone number: 
41 Seller. ( ) Buyer: ( 414 ).=..34.:.:..7...;:.-1.;;.;::60.=..6 ________ _ 
42 mm (3) Commerciai"Qa[weoc. depositing the document or written notice fees prepaid or charged to an account wilh a commercial derJVerY 
43 service, addressed either to the Party, or to the Party's recipient for delivery If named at line 38 or 39, for def'wery to the Party's delivery address at 
44 line 47 or 48. 
<45 [[::J] (4) U.S. Mail: deposiUng the document or written notice postage prepaid In the U.S. Mail, addressed eithar to the Party, or to the Party's 
46 recipient for delivery if named at tine 38 or 39, for delivery to the Party's delivery address at line 47 or 48. 

47 Delivery address for Seller. -----------------------------
48 Del~addressforBuyer. -----------------------------
49 rng] (5) E-Mail: eJemronicalty transmitting ~e document or written notice to the Party's e-mail address, If given below at line 53 or 54. If this is a 
so consumer transadion where the property being purchased or the sale proceeds are used primarily for personal, famlly or household purposes, 
s1 each consumer providing an e-mail address below has first consented electronica!ly to the use of electronic documents, e-mail defiV8ry and 
s2 electronic signatures in the transaction, as required by federal law. 
53 E-MaD address for Seller(optional): ---------------------------
54 E-Mail addre~ for Buyer (optional): .a.tiP~ri:::ce@::szb:::::oe~rk:.::e:::·.:.:co::::.:m:.:..,._ ______________________ _ 
55 Personal delivery to, or Actual Receipt by, any named Buyer or Seller constitutes personal delivery 
5& to, or Actual Receipt by, aft Buyers or Sellers. 

QB\37041025.1 
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~ Sellaf.fepr:asents..to-Buyer-that-a~f.the-date-of..aGCeptance-Seii~O-AGti;e.ar-kRowledge 
ss of-Conditi9ns-Affect~p&Jty-~sactiDA-(IIn~ otAa~hose-idenUfiad.lA-Sallsr's disdosUf8-repm1-dateQ.;d ==== 
se aRd-Real-fista~p9lfrif-ap;~Uoabls. elated ~cA-wa~!f! ~g~~ 
6o sigRiJig-this-CXfer-.and~ls/are-.made-.a-part~f...thls4er--lly.-ref&r&Rce l¢cMR~.€T€.DAms:OR ~.tiUcABLEJ.-amt 
61 See Addendum 
62 [INSERT CONDITIONS NOT ALREADY INCLUDED IN THE DISCLOSURE OR CONDITION REPORTCSU 
6i CAUWN;..If~RCiudn44clwaUfllg.u11ltl,-a-Reai.Estata.CondltloR..Rapolt-conla1AJng.lh&.dlacloaures-provided-ln.Wi&rStat...§ 
64 709.03-may-be-nKJu~ludad-from.thll.r:aulremanl-aJNale"f.pR)party.that.has-n~IHnhabltadraalea..eumpt.from-the-r.aal 
65 eatate-tmnsfar..f4aa,.and-sales bV celtaluouJt.appDinted..ftduclaFies,-(for-exampla,.paraonal-represeRiatJ.ves..who-ha~eveF--OGCUplad 
66 the-Piv~uyer-may.bave-r.escl••lon.rtghta-par-WI~S.OS. 

67 K;LQSIHGI This transaction Is to be dosed no later than .:.See::;.:;..::a::.:;:tta:.:c:::h:;:;ed::.:A~d:::de::.n:::;:d::=u::.::m::... ---------------
68 at-the place se~ess-oiRewJise agresd-by tbe-Pcntias.in-wtiti~. 
69 The fol1owing items, if applicable, shaU be prorated at closing, based upon date of closing values: real-estate-tax, 
10 rents, prepaid Insurance (If assumed), privata and municipal charges, property owners association assessments, fuel and all other items 
11 incidental to ownership. The Property has been tax exempt therefore, there shall be no real estata tax proration • 
.74 ~da-baala.for..util~ha'PSrfuel-o~er-PJOr.atlcma.IJ.data.of.closlna-valu&-WIJI.Aot.ba.u~ 
~ ARy mmme, tax98-9F-expenses s~a~llerraRd-bs.pror.atsd.at.AgrthmygMh&-etay.prfG~siRg. 
:u ~aU-be.profated-at-Gioslng.based-00-{CHEaUIO.UOR APPLICABLE PRORA+ION-WRMULA); · 
~ [O]~et.g&Rwake~~e;lJa;edi~~li&Rt-y&a~llabJe.{Net-genaral-f8al.estate-taxes-are-defiRacl-as 
16 rEH~roperty.taxe&-aft&Htat~its-aRd-IGlte~t&.af&.deducted)-(~Ol-E;.."J:WIS.CI:IOICE-APPbi~.SOx.u;-Cf:liCKGQ} 
-n. Gufr8Rl-a8888Sm9Rt-timas.current-mlll-Rite.(culi8Rt.mecms-a&-of..lhs.date-of.GI;siR9} 
;a ial&-price, Amltiplied-by..the.mYRisipallty.area..wide-psroent.of-falr-market-valu~ssessoJ:.In.ths-prioJ:.year,-o~R'enf.¥ear-if 
7ll kAowArmultipYe~y.cumlM-mUJ.I:ate-{GYFreAt-R18~s as of tRs.date.of.dosmg} 

~ [0]==================================================~ 
at. CAUf.UlN· Buyer ls-lnformed-that-th&-actuaH'eal-estatt-tans for ~~ year-of-closing and subsequeAt yeus-ma~atantlally 
sa ctifferenl-thau-lhe-amOUJd.uaecl-foF.prorallon-especlalr,..ln..tmASaclloAs-IAvolvlnlf..J'IIW-ConatrucU~ns~re reltabiUtaUoRrf8A1Qdellng 
83 ~rea-wlda.re-asiiHment.-Buyw,ls-encouragecl-to-contact-tba.local aBSaaeor-mgaRIIRg.posalble tax changes. 
84 [IJ]BYya~~~ estate taxa&, Uuou~ \RedaypFior-to.d9Sing.ba~8-8GlY~l-fm: 
as the year 9f closiRgriMfJ:I B~er and-Seller-e~wiA~are.-Buyeuha~t.Jeceipt,.fo~ 
ss ~ddfes&.Selle~~de-at.dosi~ · • f-BuyaR-receipt.ef.tAe-aGtual-tax 
e; bill,.8uyaJ:.SJ1d-Seilsr agree this is-8-pasklosiAg.obligatkm.md.is-tAe.fespoosibilllfof.the..$2mtiss-tG-OOmpleterRQt ti:le respORSlbllily~l 
sa estate brokeJS iR tAis.tr.aDsactk)J~. 
ag ID¢CQe4RcYI Occupancy of the entire Property shall be given to Buyer at time of closing URias& ;t~eJ.wise pRPRdsd iA tRia Oler at liRe& 109-115 
eo gr '1:17 ~~~ ;r iR 8R mtdeRcf\aM a&ta;hecl par lme 479 At time of Buyer's DGOOpaAGf, Property shall be In broom swept condition and free of all 
e1 debris and personal property except for personal property ~ei;AgiRg to GYJJ&Rt t&A&Rta, 9F that sgtd to Buyer 91' left with Buye~s consent. 
92 QQCupaAcy shaA be gi"eR subja;t to teAaRt!& Fig~&&, If aRy. 

: ~!f:Rj~=~=::~===:~=:~:;~:~:~==~:lali>£:!~~:~ 
85 ~No leases will affect the Property at closing. 
ae · .lnsertadditfona!tenns, if any, at ftnes 109·115 or2n-286 or attach as an addendum per line 479. 
97 [OJ ESTOPPEL LETTERS: Seller shall deliver to Buyer no later than days before closing, estoppelietters dated within 
.sa · days before closing, from each non-residential tenant, confirming the lease term, rent installment amounts, amount of securHy 
99 deposit, and disclosing any defaults, claims or litigation \\ith to the lease or tenmcy. 

100 This transadion fiS} is-Rol TRIKE ON exempt from Wisconsin Rental Weatherization Standards (Wis. Admln. 
~ Code Ch. SPS 367). ' . . . . 
.u~a G9&ts, "'* '~scaA&IA ReAtal \AleatReRzatiaR StaRclards, If Seller is res;poA&ibla »r ~laAC:e, S&Siar &ha11 ~lids a CaJtifiGala 9f CgmpllaRte at 
103 ciGsiAg. . 
104 "Time Is of the Essence• as to: (1) earnest money payment{s); (2) binding acceptance: {3) occupancy; (4) date of 
1os closing; (5) contingency Deadlines !STRIKE AS APPUCABLEJ and all other dates and Deadlines In this Offer except-------
108 .If-rime 
101 is of the Essence• appUes to a date or Deadline, failure to perform by the exact date or Deadline Is a breach of contract If "TTme Is of the Essence• 
1oa does not apply to a date or Deadline, lhen performance within a re~onable time of the date or Deadfine is allowed before a breach occurs. 
1os @DDITIONAL PROVJSIONS/CONTINGEt1CIESI ~Se~e:...!a:.::~:::c=.=h~ed~A::.!!d:.::d.::en.::d:::um::.::·=-----------------110 _______________________________________________________________________ __ 

111 ______________________________________________________________________ _ 

112 ______________________________________________________________________ __ 
113 _______________________________________________________________________ __ 
114 ________________________________________________________________________ _ 

115 ___________________________________________________________________ ~~--
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11e [CJJ ~ROPOSED USE CONTINGENCIES: Buyer is purchasing the Property for the purpose of:------------117 ________________________________________________________________________ _ 

11s pnsert proposed use and type and size of building, if applicable; e.g. 
11e restaurant/tavern with capacity of 350 and 3 second floor dwelling units). The optional provisions checked on lines 123-139 shall be deemed 
120 satisfied unless Buyer delivers to Seller by the deadline(s} set forth on Ones 123-139 written notice specifying those Items which cannot be 
121 satisfied and written evidence substantiating why each specific item included In Buye(s notice cannot be satisfied. Upon delivery of Buyer's notice, 
122 this Offer shall be null and void. Seller agrees to cooperate with Buyer as necessary to satisfy the contingencies checked at lines 123-139. 
123 D EASEME S NO R STRICTIONS: This Offer Is contingent upon Buyer obtaining, Ylrithin days of acceptance, at 
124 (Buyer's) (Seller's) TRIKE ON ('Buyer•s• if neither Is stricken) expense, copies of all public and private easements, covenants and 
125 resbictlons affecting the Property and a written detennination by a qualified independent third party lhat none of these prohibit or significantly 
126 delay or Increase the costs of the proposed use or davelopment identified at lines 116 to 118. 
121 0 APPROVALS: This Offer Is contingent upon Buyer obtaining, at (Buyer's) (Seller's) ~lSf~R~IKE~O!"'!"N~EI rBuyer's• if neither is stricken) expense, 
128 all applicable governmental permits, approvals and Hcenses. as necessary and appropriate, or the final discretionary action by the granting 
129 authority prior to the issuance of such permits, approvals and licenses, for the following Items related to Buyer's proposed use: 
130 
131 or deDvering written notice to SeHer if the item(s) cannot be obtained or can only be obtained subject to conditions which signfficanUy increase 
132 the cost of Buyer's proposed use, aJJ within days of acceptance of this Offer. 
133 ACCESS TO PROPERTY: ThJs Offer is contingent upon Buyer obtaining, within days of acceptance, at (Buyer's) (Seller's) 
134 TRIKE ON ("Buyer's•Jf neither is stricken) expense, wriHen verification that there is legal vehicular access to the Property ·from pubfic roads. 
135 0 LAND USE APPROVAL: Thls Offer Is contingent upon Buyer obtaining, at (Buyer's) {Seller's) ~TRIKE aNa ("Buyer's•lf neither Is stricken) 
138 expense, a 0 rezoning; D conditional use permit; D Ucense: variance· bulldln rrnit D occupancy permit; D other ___ _ 
137 HECK ALL THAT APPL: for the Property ror its proposed use descn'bed 
138 at Ones 116-118 or delivering written notice to SeHer if the item(s) cannot be obtained or can only be obtained subject to conditions v.tUch 
139 significantly Increase the cost of Buyer's proposed use, all within days of acceptance. 
14D [[] MAP OF THE PROPERTY: This Offer Is contingent upon .(Buyer obtaining) (SeDer providing) ~ISTRI~KE~ON~EI ("Seeler providing• if neither is 
141 stricken) a survey (ALTAIACSM Land Title SUrvey If survey type Is not 
142 specified) dated subsequent to the date of acceptance of this Offer and prepared by a registered land surveyor, within days of 
143 acceptance, at {Buyer's) (Sellets) ISTRIKE oN a ("Selfer's• if neither is stricken) expense. The map shaD show minimum of acres, 
144 maximum of acres, the legaJ description of the Property, the Property's boundaries and d'unensions, visible encroachments upon 
145 the Property, the location of improvements. if any, and: --------r~~=;=:::::::=;:;;::;::::::::::~:::::;::::;:::::;::;::::;:::;::::::::::;:;::::::;--~----:---
148 • ISTRIKE AND COMPLETE AS APPLICABLEI Additionm map features 
147 YAlich may be added Include, but are not limited to: staking of aD corners of the Property; Identifying dedicated ·and apparent streets; lot 
148 dimensions; total acreage or square footage; utility installations; easements or rights-of-way. Such survey shall be In satisfactory form and 
149 accompanied by any required surveyor's certificate sufficient to enable Buyer to obtain removal of the standard survey exception on the title policy. 
1so CAUTION: Consider the cost and the need for map features before selecting them. Also consider the time required to obtain the map 
151 when aettlng the deadline. 
ts2 Thfs contingency shall be deemed satisfied unless Buyer, within five (6) days of the earlier of: (1) Buyer's receipt of the map; or (2} the deadline for 
153 delivery of said map, delivers to Seller a copy of the map and a wriHen notice which Identifies: (1) a significant encroachment: (2) Information 
154 materially Inconsistent with prior representations; (3) failure to meet requirements stated within this contingency; or (4) the existence of conditions 
1ss that would prohibit the Buyer's Intended use of the Property described at lines 116-118. Upon delivery of Buyer's notice, this Offer shall be null and 
1sa void. 
1s11IJ] DOCUMENT REVIEW CONTINGENCY: This Offer Is contin ent n Seller delivering the following documents to Buyer within 
1sa days of acceptance: HECK THOSE THAT APPLY· STRIKE AS APPROPRIAT 
159 D Documents evidencing that the sale of the Property has been properly authorized, if Seller Is a business entity. 
1eo D A complate inventory of all furniture, fixtures, equipment and other personal property Included in this transaction which is consistent with 
1a1 representations made prior to and in this Offer. 
1e2 D Uniform Commercial Code lien search as to the personal property included in the purchase price, showing the Property to be free and clear 
163 of all liens, other than liens to be released prior to or at closing. 
164 0 Rent roll 
1es OOther ______________________________________ _ 

168 

1&7 Addiftonal items which may be added include, but are not limited to: building, construction or component warranties, previous environmental sHe 
1sa assessments, suNeys, tiUe commitments and policies, maintenance agreements, other contracts relating to the Property, existing pennits and 
1es licenses, recent financial operating statements, current and future rental agreements, notices of tennlnation and non-renewal, and assessment 
110 notices. 
111 All documents Seller dellvers to Buyer shall be true, accurate, current and complete. Buyer shall keep all such documents confidential and 
112 disclose them to third parties only to the extent necessary to implement other provisions of this Offer. Buyer shall return all documents (originals 
173 and any reproductions) to Seller if this Offer is terminated. 
174 • CONTINGENCY SATISFACTION: This contingency shall be deemed satisfied unless Buyer, ~thin days of the ear11er of 
175 receipt of the final document to be delivered or the deadfine for delivery of the documents, delivers to Seller a written notice Indicating that this 
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110 contingency has not been satisfied. Stu:h notice shall identify which document(s) have not been timely daHvered or do not meet the standard set 
177 forth for the document(s). Upon delivery of such noHce, this Offer shall be null and void. 
178 IOEE!NITIOHSI 
11e • ACTUAL RECEIPT: •Actual Rece!pr means that a Party, not the Party's recipient for delivery, If My, has the document or written notice 
1ao physically In the Party's possession, regardless of the method of deBvery. 
101 a CONDITIONS AFFECTING THE PROPERTY OR TRANSACTION: UCondltions Affecting the Property or Transaction" are defined to include: 
182 a. Defects In ~cturat components, e.g. roof, foundation, basement or other walls. 
183 b. Defects in mechanical systems, e.g. HVAC, electrical, plumbing, septic, wen, fire safaty, security or lighting. 
184 c. Underground or aboveground storage tanks presently or·previously on the Property for storage of flammable or combustible liquids, Including 
1as but not firnlted to gasoline and heating on. 
188 d. Defact or contamination caused by unsafe concentrations of, or unsafe conditions relating to, lead paint, asbestos, radon, radium in water 
1a1 supp6es, mold, pesticides or other potentiaDy hazardous or toxic substances on the premises. 
1aa e. Production of or spl6age of methamphetamine (meth) or other hazardous or toxic substances on the Property. 
1&9 f. Zoning or buDding code violations, any land division lnvolvlna the Property for which required staie or local permits had not been obtained, 
1eo nonoonforrning structures or uses, conservation easements, rights..af-way. 
191 g. Special purpose district, such as a drainage district. lake disbict. sanitary district or sewer district, that has the authority to impose 
192 assessments against the real property located within the district 
193 h. Proposed, planned or commenced public Improvements which may result In special assessments or otheNrise materially affect the Property 
194 or the present use of the Property. · - · - · · 
195 i. Federal, state or local regulations requiring repairs, alterations or corrections of an existing condition. 
196 J. Flooding, standing water, drainage problems or other water problems on or affecting the Property. 
197 k. Material damage from fire, wind. floods, earthquake, expansive soils, erosion or fandsftdes. 
1ea I. Near airports, freeways, railroads or landfills, or significant odor, noise, water intrusion or other irritants emanating from neighboring property. 
189 m. Portion of the Property In a floodplain, weUand or shoreland zoning area under local, state or federal regulations. 
200 n. Property is subject to a mitigation plan required under administrative rules of the Department of Natural Resources related to county 
201 shoreland zoning ordinances, which obfigates the owner of the Property to establish or maintain certain measures related to shoreland 
202 conditions and which is enforceable by the county. 
203 o. Encroachments; easements, other than recorded uiDity easements: access restrictions; covenants, conditions and restrictions; shared 
204 fences, walls, wells, driveways, signage or other shared usages: or leased parking. 
2os p. High voltage electric (1 DO KV or greater) or steel natural gas transmission lines located on but not directly se:ving the Property. 
206 q. Structure on the Property designated as a historic bulldlng, any part of the Property located in a historic district, or burial sites or 
201 archeological artlfams on the Property. . 
2oa r. All or part of the land has been assessed as agricultural land, the owner has been assessed a use.va1ue conversion charge or the payment 
209 of a use-value conversion charge has been deferred. 
210 s. All or part of the Property is subject to, enrolled In or In violation of a certified farmland preservation zoning district or a farmland preservation 
211 agreement. or a Forest Crop, Managed Forest (see disclosure requirements in Wis. Stat § 710.12), Conservation Reserve or comparable 
212 program. 
213 l A pier is attached to the Property that is not in compliance v.ith state or local pier regulations. 
214 u. ·Government investlaatlon or private assessment/auda (of environmental maHers) conducted. 
21s v. Other Defeds affecting the Property. 
21s • DEADLINES: "Deadlmes• expressed as a number of •days• from an event. such as acceptance, are ca!wlated by exclud'mg the day the event 
211 occurred and by counting subsequent calendar days. The deadline expires at midnight on the last day. Deadllnes expressed as a specific number 
21a of "business days" exclude Saturdays, Sundays, any legal public holiday under Wisconsin or Federal law, and other day designated by the 
21e President such that the postal service does not receive registered mall or make regular deHveries on that day. Deadlines expressed as a specific 
220 number of "hours" from the occurrence of an even~ such as receipt of a notice, are calcu!ated from the exact time of the even~ and by counting 24 
221 hours per calendar day. Deadlines expressed as a specific day of the calendar year or.as the day of a specific event, such as closing, expire at 
222 midnight of that day. 
223 • DEFECT: "Defect• means a condition that would have a significant adverse effect on the value of the Property; that would significantly impair 
224 the health or safety of future occupants of the Property; or that If not repaired, removed or replaced would signifiCantly shorten or adversely affect 
225 the expected nonnal Ufe of the premises. 
22& (Definitions Continued on page 6) 



Property Address: 1211 NortiJ 23rd Straat Sbaboyqan. Wisconsin ITax Key No. 592812088801 Pages of9, WB-15 

221 IF LINE 2281S NOT MARKED OR IS MARKED N/A LINES 264-269 APPLY. 
228 [[])FINANCING CONTINGENCY: This Offer is contingent upon Buyer being able to obtain a vmlten ---------~ 
229 PNSERT LOAN PROGRAM OR SOURCE) first mortgage loan commitment as described below, withJn days of acceptance of this 
230 Offer. The financing selected shall be In an amount of not less than $ tor a tenn of not less than years, 
231 amortized over not less than __ years. Initial monthly payments of principal and interest shaD not exceed $ ,._.·Monthly 
232 payments may also include 1/12th of the estbnated net aru:tual real estate taxes, hazard insurance premiums, and private mortgage insurance 
233 premiums. The mortgage may not Include a prepayment premium. Buyer agrees to pay discount polnts and/or loan origination fee in an amount 
234 not to exceed % of the loan. If the purchase price under this Offer is modified, the financed amount, unless otherwise provided, shall 
235 be adjusted to the same percentage of the purchase price as In this contingency and the monthly payments shaD be adjusted as necessary to 
238 maintain the term and amortization stated above. 
237 CHECK AND COMPLETE APPLICABLE FINANCING PROVISlON ATUNE 238 or 239. 
238 a FIXED RATE FINANCING: The annual rata of interest shaB not exceed %. 
239 ADJUSTABLE RATE FINANCING: The Initial annual interest rate shaD not exceed ___ 'Yo. The initial Interest rata shall be 
240 fixed for monlhs. at which time the Interest rate may be Increased not more than % per year. The maximum 
241 interest rate during the mortgage term shall not exceed %. Monthly payments of principal and interest may be adjusted to 
242 reflect interest changes. 
243 If Buyer Is using multiple loan sources or obtaining a construction loan or land contract financing, describe at lines 109-115 or 277·286 
244 or In an addendum attached per nne 479. 

. 245 NOTE: ff. purchase Is condHioned -on buyer obtaining financing for operations or development consider adding ll. contingency for that 
24& purpose. 
247 • BUYER'S LOAN COMMITMENT: Buyer agrees to pay all customary loan and dosing costs, to promptly apply for a mortgage loan, and to 
248 provide evidence of application promptly upon request of SaUer. If Buyer qualifies for the loan described In this Offer or another loan acceptable to 
249 Buyer, Buyer agrees to deliver to Seller a copy of the written loan commitment no later than the deadline at rme 229. Buyer and Seller agree that 
250 deUvel)' of a copy of any written loan comm!tment to Seller (even If subject to conditions) shall satisfy Buyer's finanCing contingency if, 
251 after .. view of the loan commitment. Buyer has directed, In wriUng, delvery of the loan commitment. Buyer's written direction shall 
252 accompany the loan commHment. DeUvery shall not satisfy thJs contingency If accompanied by a notice of unacceptablllty. 
263 CAUTION: The dellverad commitment may contain conditions Buyer must yet satisfy to obligate the lender to provide the loan. BUYER, 
254 BUYER'S LENDER AND AGENTS OF BUYER OR SELLER SHALL NOT DELIVER A LOAN COMMITMENT TO SELLER OR SELLER'S 
2&5 AGENT WITHOUT BUYER'S PRIOR WRITTEN APPROVAL OR UNLESS ACCOMPANIED BY A NOTICE OF UNACCEPTABILITY. 
256 • SELLER TERMINA TJON RIGHTS: If Buyer does not make timely delivery of said commibnent; Seller may terminate this Offer If Seller delivers 
251 a written notice of termination to Buyer prior to Se{)e(s Actual Receipt of a copy of Buyer's written loan commibnent 
2ss • FINANCING UNAVAILABIUTY: If flnanofng is not available on the terms stated In thls Offer (and Buyer has not already delivered an 
259 acceptable loan commlbnent f« other financing to SeDer}, Buyer shall promptly deliver written notice to Seller of same induding copies of 
260 lender(s)' rejection letter(s) or other evidence of unavailabiHty. Unless a speciflc loan source is named in this Offer, Seller shaD then have 10 days 
261 to defiver to Buyer written no5ce of Sef!er's decision to finance fhls transaction on the same terms set forth in this Offer, and this Offer shaD remain 
262 in full force and effect, with the tfme for closina extended accordingly. If Seller's notice Is not timely given, this Offer shaD be nun and void. Buyer 
263 authorizes SeDer to obtain any credit information reasonably appropriate to determine Buyer's credit v.MhJness for Seller fmancing. 
a84 • If li:IIS OppER IS ~IQ:r CC»I:riNQENl' ON f!INANCINQ· W~IRin 7 days sf as;aptan;e, a financial in&tiMion er tRIJd p~ in ooAtml Qf Buyer's 
a fuRds shall PfQ'Acle Seli&r ·:A reasonable •miUen "erifiGatien ~at BY;tBr tlas, at ~a fij:Re ~ ·~erikatiOR, suiGient ftlnds to cJgse If suet~ wFitten 
~ veRfiGatlon is n9t p10¥ided, Seller has the nght to t&~IAata ttlis Offer by dallvaRng ·.•JJitten notice to Buyar Buyer may or may Rot ob&air:1 mar:tgaga 
~ fiAaR&lRB but does Rat A88CI tile protaGtioR of a finaAsing sontingensy Seller agraes to a11e ... Suyer'8 appraiser aec:ass to the 14Qpar:&y fw 
~ pyrp;saa 9f SA appraisal. Bu~r understands aAd agrees Ulat t~is Offer is net BYbjeGt to the appraisal meeURg MY p&ltioolar 'lalue, YAiass this 
269 Offer I& subject to 3A appraisal ceRtingens~,c. ner dees Hie Fight of a9Cless far an appraisal ;;nstiYte a finan~ ooRtiRgBRGy 
210 [C]] APPRAISAL CONTINGENCY: This Offer is contingent upon the Buyer or Buyer's lender having the Property appraised at Buyer's expense 
211 by a Wlsconsfn licensed or certified Independent appraiser who Issues an appralsa1 report dated subsequent to the date of this Offer lndlcating an 
212 appraised value for the Property equaJ to or greater than the agreed upon purchase price. This contingency shall be deemed satisfied tmless 
273 Buyer, within days of acceptance, delivers to Seller a copy of the appraisal report which indk:ates that the appraised value is not 
274 equal to or greater than the agreed upon purchase price, accompanied by a written notice of termlnatlon. · 
27& CAUTION: An appraisal ordered by Buyer's lender may not be received unW shortly before dosing. Consider whether deadlines provide 
278 adequate time for parfonnance. 
211 goDITIONAL PROVISIONS/CONTINGENCIESI..-.se=e-a;;,;;tta;;.;;c=he=d;..;.A.;;.:;;d.;;;.;de;.;.;n..-.du;;;.;.;m=.----------------278 ________________________________________________________________________ __ 

2~-------------------------------------------------------------------------zw ________________________________________________________________________ _ 

a1-------------------------------------------------------------------------­a2-------------------------------------------------------------------------­
~--------------------------------------------------------------------------a4 ________________________________________________________________________ _ 

as--------------------------------------------------------------------------
2~--------------------------------------------------------------------------
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287 IDEFINITIONS CONTINUED FROM PAGE 4 
288 • ENVIRONMENTAL SITE ASSESSMENT: An '&lvironmental Site Assessmenr (also known as a "Phase I Site Assessment")(see Hnes 379-395) 
289 may Include, but is not fimited to: (1) an Inspection of the Property; (2) a review of the ownership and usa history of the Property. including a 
28D search of title records showing private ownership of the Property for a period of 80 years prior to the visual inspection; (3) a review of hlstoric and 
281 recent aerial photographs of the Property, If availab1e; (4} a review of envlronmenta11icenses, permits or orders issued wfth respect to the Property 
292 {5) an evaluation of results of any environmental sampling and analysis that has been conducted on the Property; and (6) a review to determine If 
293 the Property is listed In any of the written compHatlons of sites or faciUties considered to pose a threat to human health or the environment 
294 Including the National Priorities Ust, the Department of Nature Resources' (DNR) Registry of Waste Disposal Sites, the DNR's Contaminated 
295 lands Environmental Action Network, and the DNR's Remediation and Redevelopment (RR) Sites Map includitg the Geographical Information 
2ee System (GIS) Regisby and related resources. Any Environmental Site Assessment performed under this Offer shaD comply YAth generally 
297 recognized industry standards (e.g. current American Society of Testing and Materials astandard Practice for Environmental Site Assessments"}, 
298 and state and federal gufdefines, as appficable. 
299 CAUnON: UAiaaa othaJWlae agreed an Environmental Site Assessment does Aollncluda subsurface testing of the soli or groundwater 
300 or other testing of the Property for environmental pollution. If fulllar IRt'tatlgatiOA 11 required, lnaeFt P*4atona for a Pllaae II Site 
301 .-IIIIIA&At (c:ollaotlon and analy1l1 of 11R1pln), Pllaao Ill &n·l~Rmental Site AIIOIIIRIAt (rJaluation Df FIIRacllatlon alternatlues) or 
302 oUter alta •"~lualon at linea 1oa-.115 or 37128& or auac:h as aR aclda~adum pw Rna 47-Q, 
303 • ~: A "FIXture• is an Item of property which is physically attached to or so closely associated with land or improvements so as to be 

... 304. treated. as.part.of.the.real.estate,.Jncludfng,..\Whout-limitatlon. physfea!ly .. attached-item&not-easily removable-·without-damage-to-the-premises,-
305 Items specifically adapted to the premises and items customarily treated as fixtures, Including, but not Hmited to, all: garden bulbs; plants; shrubs 
soa and trees; screen and storm doors and windows; electric lighting fixtures; window shades; curtain and traverse rods; blinds and shutte~; central 
307 heating and cooling units and attached equipment water heaters and treabnent systems; sump pumps; attached or fitted floor coverings; awnings; 
30s attached antennas; garage door openers and remote controls; Installed security systems; centra! vacuum systems and accessories; in-ground 
3D& sprinkler systems and component parts; buBt-in appliances; celllng fans; fences; storage buildings on permanent foundaHons and docks/piers on 
310 permanent foundations. A Fixture does not include trade fixtures owned by tenants of the Property. 
311 CAUTION: Exclude Fixtures not owned by Seller such as rented fixtures. See linea 20·22. 
s12 • PBOPERTY: Unless otherwise stated, •Property" means the real estate described at lines 4-7. 
s13 IO!SfBIBYT!ON of IHfoBMATioHI Buyer and SeDer authorize the agents of Buyer and Seller to: (I) distribute copies of the Offer to Buyer's 
314 lender, appraisers, tiDe insurance companles and any other settlement service providers for the transaction as defined by tha Real Estate 
315 Settlement Procedures Act (RESPA); (II) report sales and financing concession data to multiple llsting service sold databases; and (iii) provide 
s1s ac6ve Osting, pending sale, closed sale and financing concession Information and data, and related information regard'mg seller contributions, 
3f7 incentives or assistance, and third party gifts, to appraisers researching comparable sales, market conditions and Hstings, upon Inquiry. 
31B See attached Addendum. 
a.~D • I:IELD BY· ' 'nle&& o~ar::1•1ise agreed, ea~est money shall be paid to &Ad held IR U!e trust aGQWAt of lhelistiRg Llr4ker (Buye(a agent if ~psJty 
~ Is Rat lsted or SeDer's IOGouRt if AO bfoker I&IR\tO~!ed}, until applied t9 ~e purMase p;i;e or 9lABJ1•Ase di6W~ as pR~Piided lA U:le Olfer; 
32$ CAU't'ION· S~ouJcl pareona otllar tf.:lan a IJrokw ~old aameat IAOR&y, an aar:ro"' agreement should IJe dr.afted IJy tile J2a1tl11 or an = aloFAIJ If IOIRIOA8 Oti:llr lhaA Buyer IAakal payiRIRt of IIIA&It IROA&y, CGAikiiF a lp&I:Jal cllaiJUJIIIAIAt lgFIIIMAt. 
~ • QISBUBSEt.IE~J:r· If A&g;tia\iOAS do Rot JeSUit iA BA acc;eJ*ci offer, tRe 9aJR&st AIQR&y shall be prompt1)' dishu~ (aftar Gl&araAGB wm 
~ p•r!s deposftGiy IRalitutloR If eamest moRay is paid by cheGk} t9 the f:Jeffion(s) n41o J:Jaid ~e eamest ~eney 6 l GlosiRfh eame&t money shall be 
aa& disbuFEed aGG9Rfmg to ttle Gl98ing atatem&At If this Offer doe; net Giese, Ole ea~est money &~all be disbuAled a;sgrdiAg to a "'.RtleA = dl&buf$8meRt agF&ement slgAed by all lilmtiB& t9 ~is Offer. If &aid disbursement agMmBRt Aas Rot beeR deli'lered te sreker ·.•AthiR 60 day; after 
~ tAe date set for GlosiAfh bF9ker may 4ia~YFE8 t~e earnest mane~ (1) as directed by aA attorney ·•a has ~liawed tRe tr:ansa;tioA and does not 
= r-epreseRt Buyer or Sella~; (2) into a ootut tleal=ing a la,.,sult IR·JOI·.ing t~e eamast money &Ad all Parties te this Offe~ {3) aa dlr:e;ted ~Y ;our:t orde.; 
aa or (4} a'AY otller di&DYii&JABRt F&qYIJad en alkP·r.ad ~ law Broker may retain legal &al'lR;es to dlreGt disbursement per (1} or to le an Interpleader 
aao astiOR per {2) aAd brGker may deduc:t fro~¥~ ll:le eamest IRGA&y MY C9&t8 aRd reasonable attorneys fees, Rot to exseed $250. pi9T to = di&bur88AteRI. 
m • bEG M, RIQI:I:r.s'ACl=ION· Broker-s disbuFE&rR&At of eamest money daes not dataARine tAe legal Rgl:l&s of IRe PaJties IR relalloA te Ulls Qffar, 
3U Bw,a(& or Selle(& legal Rg~ to eame&t MORay QaRAol be deteAAinad by brGk&r.. ,6t least 30 day~ prior to disbursement per (1) or (.4) above, brGker 
au shall send Buya- and SeRer Roll~ of the dlsbureemeRt by ser:tmed mall If B~ or Sellar disagree "~ bl'Qket& pJOpased disbursam&AI, a lawsuit 
3U may be filed to. otJtaiA a c;eu;t arder regardiAg cilsbUl881R&Al. SmaU Claims Cmnt bas juri&diGtion o•J&r all earnest money 6lsputes an&ing out of tbe 
m sale of re&laential JUopaFty "~ 1 4 d·.•JaRing units Md ;el:tam other ear:nest maney disputes Dwyer and Seller &Aould ooRslder GOR&UitiRg 
m attorne)'i regaRiliAg their legal Rg~t& &mder t~is Offer in sase of a dispute. Bath Pames agree to hold the ~roker haJmless from aRy liability fer geod 
au faith disbur~en:~eAt ef earnest money lA ac:c;ofdance v;th Dlis Offer or applicable ()epaJtmeAt of Safely ~d P~fessianal Servi;es regulations 
338 c;onGSrniAg eamest meRey. See '.6qs, .O.diRiR. Ceaa Ch, ReeB 18. 
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396 !PEEAPLD Seller and Buyer each have the legal duty to use good faith and due dil'~gence in completing the terms and cond!Uons of this Offer. A 
397 material fafture to perform any obligation under this Offer is a default YAlk:h may subject the defaulting party to 6abiUly for damages or other legal 
398 remedies. /s Seller's sole remedy 
399 If Buver defaults. Seller mB)l 
a (1) IY& for spadftc: peFf9JmaRG8 and flquest the aamast m;Rey as pMial paymeAt of the pw~asa pJise; or 
401 (2) terminate the Offer and J:aave tJ:aa optieA to· (a} flquest41te earnest money as liquidated damages; or (b) sue ilr actual aa~ages. 
402 H SaDer defaults. Buyer may: 'receive 
403 (1) sue for specifiC performance; or 
404 (2) terminate the Offer and request the return of the earnest money. sue for actual damages, or both. 
405 lA a~9ition, the Paliles may seek any otAer remedies available IR law or equity 
4GB "R:le Paltles undeFStand 61at tile aHailabllity of aRy jY"Isial remedy "~R 9epand u~gn tJ:aa c:lrGYm&taA;es gf 61& situation and tJ:ae dlsc:fetion gf the 
40J c;ourts. If ellR&r f!acty "efault&, tRe J;2artias may f&Raggfiate tile Offer or aeek RoA]ud!Gial dispute res~tiOR IA&tead of tM ram&dies om!IRecl abo'•e, 
40S By agreeiRg to ~iRdiHg amltrati9R, U:le !2a;ties may lese t~e Fight tG liUgateiR a GowJ:t of lam tA91a disputes c:o"erad by ti:te am~on agreerA&At, 
409 NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD READ THIS 
410 DOCUMENT CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS OF THE OFFER BUT ARE 
411 PROHIBITED BY LAW FROM GMNG ADVICE OR OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OFFER OR HOW TITLE 
412 SHOULD BE TAKEN AT CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED. 
413 This Offer. lncludlng any amendments to i~ contains the entire agreement of the Buyer and SeHer regarding the 
414 transaction. All prior negotiations and discussions have bsen merged Into this Offer. This agreement binds and inures to the benefit of the Parties 
415 to this Offer and their successors in interest. 
418 fROPERTY DIMENSIONS AND SURVEYSl Buyer acknowledges that my land, building or room dimensions. or total aoreage or buDding square 
417 footage figures, provided to Buyer by Seller or by a broker, may be approximate because of rounding, formulas used or other reasons. unless 
41& verified by survey or other means. 
419 CAUTION: Buyer should verify total square footage or acreage figures and land, building or room dimensions, If material to Buyer's 
420 decision to purchase. 
421 Within 3 days prior to closing, at a reasonable time pre~pproved by Seller or Seller's agent. Buyer 
422 shall have the right to walk through the Property to determine that there has been no slgnlficant change In the condition of the Property, except for 
423 ordinary wear and tear and changes approved by Buyer, and that any Defects Seller has agreed to cure have been ~aired In the manner agreed 
424 to by the Parties. ..,.see attached Addendum. 
4& IPBQPEBTV DAMAGE 6EtwE£H gcgexAQCE ANn CLOSJHGfWer shaD maiRtaiA 1hel2reperty wAUl IRe earlier of c:losiAg or sccupaRcy of 
GS Bwyer In mateFially t~a same so~dilioR as of tJ:I& data of a;;eptaR;e of this Offer:, except far ordiAaJY waar aAd tear If, pFior t9 Glo&IAg, IRe PmpeJty 
o1a; Is damaged IR an SJJIQWAt ;f R9t mora thaR five perneAt (5~) of IJ:ae &aiUAg pr:lt:a, GeRar tmaU be obllgated to repair the Pr:opeJty SAd restore It to 
4a tAa same GOR4iti9R tJ:aat it was OR tJ:ae day of tWs Offa~. No later thaR Glo&IAg, SeUar all all pr&',Wa Elwyer YJith liaR "JBP/8r& tor aU llaRabla rapalr:s and 
Ga Fe&t9ratioR, If tJta a~aga st.laD &lG&ad suet! sum, SaUer st.laU promptly n;tify &iu~r IR WtitiRg of the damage aAd tRis Offer may be c:aR;aled at 
430 opt!OR of Buyer S~ould Buyer elest to caRY oYl tJ:ais Offer despite BYGA damage, BliY&F &Rail ba eAtitted ta tile IAsYraRGa p:o;aads, If My, relatiAg 
~ tQ the damage to the Pmperty, plus a cralit Drams file purGAase pfit:a equal to lf:la ameYAt of Sellar's "edustible gn such pgRqt, if any, l::lowaueF, 
.m if tlis sale 18 fiRaR;&d by a laRd GORV8Gt ar a me~age to SaUer, BAY IAaYFaAGe pJQO&ad& &Rail ba Raid iA \Just mr tAe s91a purpose gf resteJiRg tAa 
433~ . 

434 You may obtain Information about the sex offender registry and persons registered with the 
435 registry by contacting the W.aconsin Deparbnent of Corrections on the Internet at httptlwwfi.\Mdocoffenders.ora or by telephone at 
438 (608) 240~5830. ,See attached Addendum . 
.m Buyer may anly GORdu;t inspedi9Rs ar tests If spa;ifi; c;oAtiAgeRGies are IRGiudad as a paJt of IRis Offer, AA 
41.38 "iR&peGtioR•fs c:t&finad 86 an e~BFI'atiDR of Ole PrQperty "41i;A doas Rot iRdude aR appFalsal or testing 9f tJ:ae PrepeJt¥, Qther thaA ta&tiRg far 
43a leaking GR9n m9ABxide, 91" te&g f;r laakiAg I.P gas or Aatwral gas used 86 a fyet 6GUFQ8, uJI:li~ are A&r:aby aulf:lerQ&cl, A ntasr Is d&fiR&d as 
440 the takiAg ;r samples af mater:ials suGh as sons, '.'Jatar, alr gr butldfRg materials ffGm the PJQPerly BR~ lila l~oratar¥ ar other aAalysls of these 
~ A1ateRal& SeRer agr.aes te allew ByYer's IAspeGtora, testwa, app;alaer.a BAd quatifiad tRiRt pamas reasGRable a;cess 19 ll:ae PJapaFl)e upan 
oMa aduaRG9 Ratiee, If ReGessal'f te satie~ the sgRfiAgeRc;ies In t~is Offer. Buytr and lic;aA&89S may sa pJ:esent at all iAsp&GtiGRs aRd test!Rg, Except 
443 as ot~er:\\&lse prg'4ded, Sellar's d9JilatioR mr lnspeGtieAs deas Ret autReFiae Bwar t; GeRdYet teatiAg 9f Ole Pr9pe~. 
444 NOTE: Any contingency authorizing testing should specify the areas of the Property to be tested, the purpose of the test (e.g., to 
445 determine If environmental contamination Is present), any limitations on Buyer-a tesUng and any other matorlal terms of the 
448 contingency. 
447 Buyer agrees to promptly restore the Property to Its original condftlon after Buyer's Inspections and testing are completed unless otherwise agreed 
448 to with Seller. Buyer agrees to prompHy provide copies of all Inspection and testing reports to SeDer. Seller acknowledges that certain inspections 
449 or tests may detect environmental po!lutlon which may be required to be reported to the Wisconsin Department of Natural Resources. 
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:wo ttiTLE EVIDENCEJ 
341 •CONVEYANCE OF Tln.E: Upon payment of the purchase price, Siller shall convey the Property by warranty deed (truatee'& ll11d If 
342 S.Uer is a tNat, pereoRal repraae~re'a daad If Sellar 11 IR estate or oUter ceRwyaace aa pRP..'.ided luaroiR) free a1d clear of all Hens and 
343 encumbrances, except AniRidpal aAd JOAIRg ord~aAG8S aRd agFeemants entered uRder tAem, ~&GaRiad easeJR&Ata for ~e ~l&tRDuUoA of utility 
344 aRd muRicipal ser::\'lses, reeo~ded buDdiAg aRd use reslric:ti9Rs and ooveRaAts. pr:eseRt uses af the Rmp8ltf iR tJi;lattan of the faA~g;IAg d~;sed 
345 IR Sellar's aiadasure repo~ and Real listate C9ndltiOR RepM; if applicable, aRd in this Olfer, general taxes levied In the year of closing and 
348 Permitted Encumbrances as defined In the Addendum. 

347 ______________ ~77--~~--~~~~------~~------~--~-------------------
348 which constitutes merchantable title for purposes of this transaction. Seller shall complete and execute the documents 
349 necessary to record the conveyance at Seller's cost and pay the WISconsin Real Estate Transfer Fee. 
350 WARNING: Municipal and zoning ordinances, racorded building and use restrictions, covenants and oasements may prohibit certain 
351 Improvements or uses and therefore should be reviewed, particularly If Buyer contemplates making Improvements to Property or a use 
352 other than the current use. 
353 • TITLE EVIDENCE: Seller shall give evidence of title in the form of an owner's policy of tiHe inslirance in the amount of the purchase price on a 
354 current ALTA fonn issued by an insurer licensed to write.tltle insurance In Wisconsin. Seller shall pay all costs of providing tiHe evidence to Buyer. 
355 Buyer shall pay aU costs of providing titie evidence required by Buyer's lender. 
356 • GAP ENDORSEMENT: Seller shaD provide a •gap• endorsement or equivalent gap coverage at (Seller's) (~) !STRIKE ONEJ (•Sefler's• if 

. _351_.neither.stricken)_cost.to_provide _coverage .for any.l!ens . .or-encumbralces .. first. filed. cr.-recorded. after .. the effective-date--of-the -Utle-insurance 
358 commitment and before the deed is recorded, subject to the title Insurance policy exclusions and exceptions, provided the title company wfll issue 
359 the endorsement. If a gap endorsement or equivalent gap coverage is not available, Buyer may give written notice that title is not acceptable for 
380 closing (see fines 365-371). 
381 •. PROVISION OF MERCHANIA9LE TITLE: For purposes of closing, tifle evidence shaH be acceptable if the required title insurance 
362 commitment is delivered to Buyer's attorney or Buyer not more than 1 o days after acceptance (•1s• if left bJank), showing title to the 
383 Property as of a date no more than 15 days before delivery of such tiUe evidence to be merchantable per lines 341·348, subject only to liens which 
364 \MD be paid out of the proceeds of closing and standard tHie Insurance requirements Md exc:epti9RS. aa apprapriate. 

I I 

aG5 • TITLE NOT ACCEPJABLE FOR CLOSJNG: If tit8 Is ROt ac;;aptable for Gl~1 ~¥1' All RQify StUar iR ursi~ of objac:tiR m tie "iiR 
3SG day& r15" if left biBRk) after d&nV8JY gf Ole title S9AIIRi~eAt t; Buyir ar 6uyar'& attoFRey IR £\IM 8't8Rt1 Seller shaU Ra,& a 
:m reas;Rabta time, but ACJt ex;aadiRg daYi ("i•1f lei b1aRk), a 6Yyera dureJY af U.e 'Aatice statiAg litis ~jedioRs, t9 c:laliuer 
aaa Aetise to Buyer stating Seller's slestieA te F8Rio.ve the ebjeGfiaR& ~ tRe time set fsr Gle&IJig, lA \he &"&Rt that &eRar Is YRabla to rem9'.'8 said 
aaa obj&GtieR&, Buyer may deber 19 Seller "/titteR Rotlse "'auiAg the Dtlja;tiGAa, ancl U:te Uma far GlosiAg shall be exteRdecl a;oofeliRgly If BYyer does 
370 Rot mafue t~8 ;l:tjediOA£1 Suyer &Rail c:lelivtr '.'JitteR AotiGe gf tem.iAatiOII Md tRis o:far maJI be AUIJ SAd •r;id Pm1RdiRg title 8'1kt8RG8 aGG&ptable 
au fer d~&iRg ci9&S Ret extmgYis~ SeRe(& obllgatieAs kl glue mamtumlabla tiUe t9 &yyer See attached Addendum. closing 
372 • SPECIAL ASSESSMENTS/OTHER EXPENSES: Special assessments, If any, levied or for work actually commenced prior to the date of fms 
373 otfel: shall be paid by Seller no later than closing. All other special assessments shall be paid by Buyer. 
374 CAunON: Consider a special agreement If area asaessmenta, property owners association aasessments, special charges for currant 
375 services under Wis. Stat. § 68.0827 or other expanses are contemplated. ••ather expenses" are one-time charges or ongoing use fees 
37& for public Improvements (other than those resulting In special assessments) relating to curb, gutter, street, sidewalk, municipal water, 
3n sanitary and storin water and storm sewer (Including all sewer mains and hook-up/connection and Interceptor charges), parks, street 
3781\Dh~ng and street trees, and Impact fees for other public facDIUas, as daRned In Wis. Stat. § 66.0617(1)(1). 
379 ENVIRONMENTAL EVALUATION CONTINGENCY: This Offer is contingent upon a qualified Independent environmental consultant of 
380 Buyer's choice conducting an Emrironmental Site Assessment of the Property (see lines 281J.302), at (Buyer's) (Sefier's) expense @TRIKE ONEI 
381 ("Buyer's• If neither Is stricken), which disdoses no Defects. For the purpose of this contingency, a Defect (see lines m.225) Is defined to also 
382 include a material violation of environmental laws, a material contingent liabitity affecting the Property arising under any environmental laws, the 
383 presence of an underground storage tank(s} or material levels of hazardous substances either on the Proparty or presenting a significant risk of 
3B4 contaminating the Property due to future mJgration from other properties. Defects do not lnclude conditions the nature and extent of which Buyer 
3B6 had actual knowledge or written notice before signing the Offer. 
388 • CONTINGENCY SATISFACTION: This contingency shall be deemed satisfied unless Buyer, within days of acceptance, 
387 delivers to Seller a copy of the Environmental Site Assessment report and a wriflen notice listing the Defect{s) identified in the Environmental Site 
388 Assessment report to which Buyer objects (Notice of Defects). 
389 CAUTION: A proposed amendment Is not a Notice of Defects and will not satisfy this notice requirement. 
390 • RIGHT TO CURE: Seller (Mall) (shall not) !STRIKE oN§ (•shan• if neither ls stricken) have a right t9 cure the Defects. If Seller has the right to 
391· cure, Seller may satisfy this contingency by: (1) deDverlng written notice to Buyer within 10 days of Buyefs detivery of the Notice of Defects stating 
392 Seller's e!ection to cure Defects. (2) curing the Defects In a good and workmanlike manner and (3) delivering to Buyer a written report detailing the 
393 work done \Whin 3 days prior to closing. This Offer shall be nun and void if Buyer makes timely delivery of the Notice of Defects and written 
394 Environmental Site Assessment report and: (1) Seller does not have a right to cure or (2) Seller has a right to cure but (a) Seller deriVers written 
395 notice that Sellar wHI not cure or (b) Seller does not timely deliver the written notice of election to cure. 
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450 ID)INSPECTION CONTINGENCY: This contingency only authorizes Inspections, not testing (see lines 437-449). This Offer is contingent upon 
451 a qualified independent inspector(s) conducting an inspection{s) of the Property which discloses no Defects. This Offer is further contingent upon 
452 a qualified independent inspector or quarrfied Independent third party perfonnlng an Inspection of------------
453 Oist any Property feature(s) to be separately Inspected, e.g., dumpsile, etc.) which 
454 discloses no Defects. Buyer shaU order the inspection (s) and be responsible for all costs of inspection(s). Buyer may have follow-up inspections 
455 reoommended In a wriHen report resulting from an authorized inspection performed provided they occur prior to the deadline specified at One 461. 
458 Each inspection shall be parfonned by a qualified independent Inspector or qualified Independent third party. 
457 CAUTION: Buyer should provide sufficient time for the primary Inspection and/or any specialized inapectlon(s), as wall as any foJiow-up 
458 lnspectlon(s). 
459 For the purpose of this contingency, Dafects (see lines 223-225) do not Include conditions the nature and extent of which Buyer had actual 
4&o knowledge or written notice before signing the Offer. 
461 • CONTINGENCY SATISFACTION: This contingency shaU be deemed satisfied unless Buyer, vnthin days of acceptance, 
482 defivers to Seller a copy of the inspection report(s) and a written notice listing the Oefect(s) identified in the inspection report(s) to Mich Buyer 
483 objects (Notice of Defects). 
464 CAUTION: A proposed amendment Is not a Notice of Defects and Will not satisfy this notice requirement. 
MSs • RIGHT TO CURE: Seller (shall)( shall not) ISTRJkE ONB (-shall• if neither Is stricken} have a right to cure the Defects. If Seller has the right to 
466 cure, Seller may satisfy this contingency by: (1) de&vering written notice to Buyer within 10 days of Buyer's delivery of the Notice of Defects stating 
467 Sellar's election to cure Defects, {2) curing the Defects In a good and Wlrkmanlike manner and (3) delivering to Buyer a written report detaUJng the 
4GB work done wthln 3 days prior to closing. This Offer shall be null and void if Buyer makes timely delivery of the Notice of Defects and written 
469 inspection report(s) and: (1) Seller does not have a right to cure or (2) Se!ler has a right to cure but: (a) Seller delivers written notice that Seller will 
47o not cure or (b) Seller does not timely deliver the written notice of election to cure. 
471 [OJ CLOSING OF BUYER'S PROPERTY CONTINGENCY: This Offer is contingent upon the closing of the sale of Buyets property located at 
472 no later than • If SeDer accepts a bona fide secondary offer, 
473 Seller may give written noUce to Buyer of acceptance. If Buyer does not denver to Seller a written waiver of the Closing of Buyefs Property 

474 Contingency and--------------------------------
4~--------------------------------------------------------476 [INSERT OTHER REQUIREMENTS, IF ANY (e.g., PAYMENT OF ADDITIONAL EARNEST MONEY, WAIVER OF ALL CONTINGENCIES, OR 
4n PROVIDING EVIDENCE OF SALE OR BRIDGE LOAN, etc.)] within hours of Buyets Actual Receipt of sald noHce, this Offer shall be 
478 null and void. · 
479llEJ] ADDENDA: The attached Addandum Is/are made part of this Offer. 

480 This Offer was drafted by [Uoensee and Firm] .... N ..... oe~IJ~e...;...;A;.;.... G=ra..;;;.n=itz=':...;Q=u=arle=s....;:;&;;..;B=ra.;:;.;d;.;£y....;;;L=LP;._. ____________ _ 
481 _______________________ on ___________________ _ 

482 Buyer Entity Name [If any):-----------------------------
483 (x) Signatures appear on attached Addendum. 
484 Buyer's/Authorized Signature -" Print Name/T'rtle Hem llil- Date-" 

4U00--------------------------------------------------------------
486 Buyer's/Authorized Signature -" Print Nameffitle Here llil- Date .A 

487 (EARNEST MONEY RECEIPD Broker acknowledges receipt of earnest money as per l!na 10 of the above Offer. 

488 Broker (By)----------------
489 SELLER ACCEPTS THIS OFFER. THE· WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS OFFER SURVIVE CLOSING 
490 AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TO CONVEY THE PROPERTY ON THE TERMS AND CONDITIONS AS 
491 SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A COPY OF THIS OFFER. 

492 Sellar Entity Name (If any): ---------------------------------

493 (x) Signatures appear on attached Addendum. 
494 SeJJer's/Authorlzed Signature A Print Namemue Here...- Date-" 

4~(~--------------------------------------------------------------------
498 Seller's/Authorized Signature 4 Print Name/T'rtle Here.,.. Date -" 

497 This Offer was presented to Sellar by (Ucensee and Firm] ----------------------~""-----

498 ----------------------on--------- at _____ a.mJp.m. 

499 This Offer Is reJected This Offer is countered [See attached counter] 
soo Seller Initials A Date.A Seller Initials-" Date -" 



ADDENDUM 

This Addendum is attached to and incorporated by reference into the Offer to Purchase 
dated May __, 2017 (the "Offer'') by 2017 ACQUISITION GROUP, LLC ("Buyer"), 
pursuant to which Buyer offered to purchase from SHEBOYGAN COUNTY HIGHWAY 
DEPARTMENT ("Seller") certain real property and improvements located at 1211 North 23rd 
Street, Sheboygan, Wisconsin (tax parcel no. 59281206680) (the "Propertyj. Except as 
specifically modified by the terms of this Addendum, the terms of the Offer shall remain in full 
force and effect and, in the event of a conflict between the terms of this Addendum and the terms 
of the Offer, the terms of this Addendum shall control. The Offer and this Addendum together 
are hereinafter referred to as this "Offer." 

1. Prouertv. The Property consists of approximately 8.35 acres. The legal description for 
the Property shall be as set forth in the tide insurance commitment to be delivered under 
this Offer. 

2. Earnest Money. The earnest money (the "Earnest Money") shaD be held by First 
American Title Insurance Company (the "Tide Company'') pursuant to its standard form 
of escrow agreement and shall be applied to the Purchase Price at Closing or disbursed in 
accordance with the terms of this Offer if this transaction fails to close. Buyer shall not 
be obligated to deposit the Earnest Money with the Title Company until the later of (i) 
five (5) business days after the Acceptance Date (as defined below) and (ii) three (3) 
business days after Seller executes and delivers such escrow agreement 

3. Seller Deliveries. Within ten (10) days after the date on which this Offer is accepted (the 
"Acceptance Date"), Seller shall deliver to Buyer complete copies of all agreements, 
documents and other information relating to the Property that are in the possession of or 
subject to the reasonable control of Seller, including, without limitation, all surveys, title 
insurance policies or commitments. inspection reports, including any environmental 
reports, engineering reports and studies, plans and specifications, governmental 
approvals, notices or other correspondence from the County of Sheboygan and all other 
infonnation reasonably requested by Buyer and in the possession of, or reasonably 
available to, Seller (the "Due Diligence Materials"). 

4. Doe Dlligenc:e. Buyer shall have a period of time commencing on the Board Approval 
Date (as defined in Section 21) and continuing through the date that is one hundred 
twenty (120) days thereafter (the "Due Diligence Period") to conduct its due diligence 
investigations and analyses of the Property in all matters related to the feasibility, 
acquisition, use, development and operation of the Property. The foregoing shall include, 
without limitation, (i) the right to conduct an environmental assessment, including a 
Phase n assessment if desired, a soil compaction assessment and a wetland impact study, 
(ii) a determination by Buyer that all required utility services are available to the 
Property, including without limitation sewer, water, electric, fiber, (iii) a detennination as 
to whether tax incremental financing is available, (iv) the preparation of a survey of the 
Property (the "Survey"), (v) confirming wetlands, (vi) and obtaining any government 
approvals as may be necessary for Buyer's intended use. If Buyer, in its sole discretion, 
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for any or no reason, detennines that it does not desire to acquire the Property and 
notifies Seller no later than the last day of the Due Diligence Period of Buyer's election 
to terminate this Offer, this Offer thereupon shall be deemed terminated and of no further 
force and effect In the event of any such termination, the Earnest Money (less the 
Independent Consideration as defined in Section 18) promptly shall be disbursed to 
Buyer. Promptly following the determination of the Board Approval Date, the parties 
shall execute a supplement to this Offer setting for the expiration date of the Due 
Diligence Period. 

S. Additional Conditions Precedent to Buyer's Obligation. Without limiting Buyer's 
right to terminate this Offer pursuant to Section 4 and in addition to any other conditions 
set forth elsewhere in the Offer, Buyer's obligation to purchase the Property pursuant to 
this Offer is conditioned upon the complete fulfillment, to the satisfaction of Buyer, or 
the waiver by Buyer, in writing, of the following conditions: 

a. Permits. Zoning. Approvals. Buyer shall have determined that the County of 
Sheboygan and any other appropriate governments or governmental agencies 
having jurisdiction over the Property have or shall issue all necessary or desired 
permits, approvals and licenses necessary for Buyer's intended operation and use 
of the Property in fonn and substance acceptable to Buyer. Without limiting the 
foregoing, Buyer shall have determined that the Property will be rezoned if 
necessary to allow for Buyer's intended operation and use of the Property. 

b. Proforma Title Insurance Commitment At Closing, Buyer shall have received a 
proforma title insurance commitment in the condition required by this Offer with 
all standard title insurance exceptions removed and subject only to the Pennitted 
Encumbrances (as defined in Section Sa. of this Addendum). 

c. Acts to be Performed. Each of the acts, covenants and undertakings of Seller to 
be performed on or before the Closing Date pursuant to the tenns hereof shall 
have been duly performed. 

d. Representations and Warranties True at Closing. The representations and 
warranties of Seller contained in this Agreement and in the exhibits, and the 
statements, documents, certificates and schedules delivered to Buyer pursuant 
hereto and in connection herewith, shall be true and correct as of the time of 
Closing. 

e. Absence of Adverse Changes. From the date hereof to the Closing Date, there 
shall have been no material adverse change in the condition of the Property, and 
there shall not have been any occurrence, circumstance or combination thereof, 
including litigation pending or threatened, which might reasonably be expected to 
result in any such material adverse change before or after the Closing Date. 

If any of the contingencies set forth above are not satisfied on or before the Closing Date, 
then this Offer, at the option of Buyer, shall be null and void, and neither Buyer nor Seller shall 
have any further liability to the other hereunder. If Buyer elects to terminate this Offer based on 
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any of the contingencies set forth above, it shall do so by written notice to Seller given on or 
before the Closing Date. In the event of any such tennination, the Earnest Money, less the 
Independent Consideration, shall be disbursed in accordance with this Offer. 

6. Covenants of SeBer. Seller covenants and agrees that from and after the Acceptance 
Date and until Closing: 

a. Full Access and Cooperation. Buyer and Buyer's authorized representatives shall 
have full access to inspect the Property, including access of a nature. and degree 
necessary to conduct the studies and inspections described in this Offer. Seller 
agrees to cooperate with Buyer, at no expense to Seller, in obtaining the permits, 
approvals and licenses necessary for Buyer's ownership and use of the Property. 
Without limiting the foregoing, Seller also agrees to cooperate with Buyer in 
Buyer's efforts to rezone the Property if necessary. 

b. Maintenance. Seller shall not commit waste on the Property. 

e. Insurance. Seller shall maintain all customary insurance with respect to the 
Property. 

d. Contracts. Without the prior written approval of Buyer, Seller shall not amend or 
tenninate any contracts or other agreements affecting the Property and will not 
enter into any contracts or agreements relating to the Property requiring 
performance beyond the Closing Date. In addition, unless otherwise directed by 
Buyer, Seller shall tenninate all contracts affecting the Property on the Closing 
·Date. 

e. Leases. Seller shall terminate any and all leases affecting the Property prior to 
Closing. 

f. Change in Condition ofPropertv. Seller shall promptly notify Buyer of any 
change in the condition of the Property, including, without limitation, any change 
in its· environmental condition. 

7. Seller's Representations and Warranties. In addition to the representations and 
warranties in the Offer, Seller hereby represents and warrants to Buyer as follows: 

a. No Third Party Interests. Seller has granted no option, contract or other 
agreement of any kind or nature with respect to the purchase, sale or lease (of all 
or any part) of the Property and there are no parties other than Seller in possession 
of the Property or any portion thereof. 

b. No Actions. To Seller's knowledge, there are no actions, suits, proceedings or 
claims, including, without limitation, any bankruptcy or similar proceedings, 
pending or, to the knowledge of the Seller, threatened with respect to or in any 
manner affecting the Property or the ability of the Seller to consummate ·the 
transactions contemplated by this Offer. 
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c:. Condemnation. Seller has no notice or knowledge of any planned, pending or 
contemplated condemnation or similar action or proceeding with respect to the 
Property or any part thereof. 

d. Tax Reassessments. Seller has received no written notice indicating that the real 
property taxes for the Property are now ctuTently being reassessed. 

e. Title. Seller bas, and will have as of the Closing Date, good and marketable fee 
simple title to, undisputed possession of and complete and unrestricted power to 
sell, convey and deliver the Property to Buyer on the terms set forth herein. 

f. Flood Plain. The Property is located in Flood Zone X per the applicable FEMA 
Flood Map. 

Seller makes no. representations or warranties as to the condition of the Property or the 
structural or mechanical components therein. The Property is being sold and purchased in its 
"AS IS" condition. Buyer will fully inspect, or will have the opportunity to fully inspect, the 
Property during its Due Diligence Period. All representations and warranties of Seller made in 
this Offer shall be true and correct as of the Closing Date to the same extent as on the 
Acceptance Date. 

8. Title lnsuranee. 

a. Buyer shall have until the expiration of the Due Diligence Period to object in 
writing to any condition of title shown on the title insurance commitment required 
to be delivered by the Offer or on the Survey. If an objection is made, Seller shall 
have fifteen ( 1 S) days thereafter in which to exercise reasonable efforts to correct 
such condition. If the condition cannot be corrected within such fifteen (1 S)-day 
period despite Seller's reasonable efforts, Buyer, at its option, may elect to 
terminate this Offer by written notice to Seller given on or before the Closing 
Date or elect to accept such title Seller is able to convey. Any encumbrances 
accepted by Buyer are referred to herein as the "Permitted Encumbrances." 

b. At Closing, Seller shall pay (1) the entire premium charged by the Title Company 
for issuance to Buyer of an owner's policy of title insurance pursuant to the 
commitment to issue such policy required under this Offer, and (2) any other 
charges imposed by the Title Company incidental to issuance of the owner's 
policy. The title insurance commitment provided by Seller shall be updated at the 
time of Closing, at Seller's expense, to show that at the Closing Date no 
additional encumbrances affect the Property, other than any Pennitted 
Encumbrances. 

9. Intentionally Deleted. 

10. Closing; Delivery. Provided Buyer has not tenninated this Offer, the closing of this 
transaction (the "Closing") shall occur on such date as elected by Buyer within thirty (30) 
days following the last day of the Due Diligence Period (the "Closing Date") in escrow 
with the Title Company; provided, however, in no event shall closing occur prior to 
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September 30, 2018 unless as otherwise mutually agreed by the Buyer and Seller. At 
Closing, Seller shall deliver occupancy of the Property to Buyer. 

11. No Assumption of Liabilities. Buyer does not assume and shall not be liable for any of 
Seller's obligations, debts, contracts, agreements or any other liabilities of any nature 
whatsoever, and the same shall continue to be the responsibility of Seller. Seller agrees 
to indemnify and hold Buyer harmless from and against any and all claims and liabilities 
asserted against Buyer arising out of such liabilities and obligations of Seller. 

· 12. SeDer's Deliveries at Closing. In addition to the other documents required hereunder, 
Seller shall deliver the following to Buyer at Closing, properly executed as required: 

a. Warranty Deed. General warranty deed to the Property (the "Deed"), in a form 
re~onably a~cepta~le t~ Buyer, cony~ying to B~yer good, yalid, and _marketable 
title in fee simple, free and clear of all liens and encumbrances other than the 
Permitted Encumbrances. 

b. Title Policy. A proforma title insurance policy insuring Buyer's title to the 
Property as required by this Offer. 

e. Assignments. Assignment agreements in form and substance reasonably 
satisfactory to Buyer assigning to Buyer all of Seller's right, title and interest in 
all contracts affecting the Property, if any, that Buyer has elected to assume and 
all warranties and guaranties held by Seller and affecting the Property (the 
"Assignment and Assumption Agreements"). 

d. Closing Statement. A closing statement setting forth a summary of the Purchase· 
Price, all adjustments thereto and all disbursements {the "Closing Statementj. 

e. FIRPT A Affidavit. A certificate of non-foreign status confirming that Seller is 
· not a foreign person, foreign corporation, foreign partnership, foreign trust or 
foreign estate (as those tenns are defined in the Internal Revenue Code of 1986 as 
amended). 

£. Other Documents. Such additional documents and other information, including, 
without limitation, any affidavits or similar agreements required by the Title 
Company to issue a title insurance policy to Buyer as required by this Offer and 
all information necessary to allow for the filing of the Wisconsin transfer tax 
return, as may be required by the tenns of this Offer or otherwise necessary or 
proper to carry out the transfer that is the subject of the Offer. 

13. Buver's Deliveries at Closing. Buyer shall deliver to Seller at Closing the following, 
duly executed as required: 

a. Purchase Price. The PW'Chase Price as shown on the Closing Statement; 

b. Assignments. The Assignment and Assumption Agreements; 
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e. Closing Statement. The Closing· Statement; and 

d. Other Documents. Such additional docwnents and other information, including, 
without limitation, information necessary to allow for the filing of the Wisconsin 
transfer tax return, as may be required by this Offer or otherwise necessary or 
proper to carry out the transfer that is the subject of this Offer. 

14. Oosing Costs. 

a. Buyer sb8ll pay the cost to record the Deed; . . 
b. Seller shell pay all title insurance premiums for the owner's title insurance policy 

and the cost of a gap endorsement Buyer shaD pay for any other endorsements it 
requires. 

e. Seller and Buyer each shall pay one-half (112) of any closing fee charged by the 
Title Company; 

d. Seller shall pay any tmnsfer fee or cost arising by reason of transfer of the 
Property, as well as the recording fee for any satisfaction of its existing liens or 
encumbrances; 

e. Each party shall pay its own attorneys' fees and other customary closing costs 
except as otherwise set forth herein. 

lS. Patriot· Act. SeDer and Buyer each represent to the other that it is not listed on the 
specially designated nationals and blocked persons list maintained by the U.S. Treasury 
Department Office of Foreign Assets Control ("OF AC") pursuant to Executive Order No. 
13224, 66 Fed. Reg. 49079 (September 25, 2001) (the "Order") and/or any other list of 
terrorists or terrorist organizations maintained pursuant to any of the rules and regulations 
of OF AC or pursuant to the Order or any other applicable orders. 

16. Severability. If any of the terms or provisions contained herein shall be declared to be 
invalid or unenforceable by a court of competent jurisdiction, then the remaining 
provisions and conditions of this Offer, or the application of such to persons or 
circumstances other than those to which it is declared invalid or unenforceable, shall not 
be affected thereby, and shall remain in full force and effect and shall be valid and 
enforceable to the fullest extent permitted by law. 

17. Assimmeat. This Offer shall be freely assignable by ·Buyer, provided that any 
assignee(s) of the same shall execute a written agreement accepting such assignment an4 
agreeing to assume each of the covenants, rights, and obligations accruing to Buyer 
hereunder, following which the Buyer named herein shall be released from all further 
obligations and liabilities hereunder. All of the terms, covenants and conditions of this 
Offer shall inure to the benefit of and be binding upon the parties hereto and their 
respective heirs, personal representatives, successors and assigns. 
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18. BiDding Contract. The parties hereto acknowledge that Buyer will expend material 
sums of money in reliance on Seller's obligations under this Offer in connection with 
negotiating and executing this Offer, conducting the inspections contemplated by this 
Offer and preparing for Closing, and that Buyer would not have entered into this Offer 
without the right to perfonn its due diligence. In consideration of the foregoing, the 
provision of a $100 nonrefundable deposit (the "Independent Consideration'') and 
Buyer's offer to provide copies of reports Buyer has had perform~Jlarties agree that 
adequate consideration exists so that Buyer's rights to !enninate this.Offer" not render 
this Of!Cr. ~lusocy.. SeHer and Buyer. each waive any ~~o cWIP• the 
enforceabLllty of this Offer on the basts that any of~ co~ IP.c~ndiigenCTes set 
forth herein are at Seller's or Buyer's sole discretion o?lullitJ the~ffm 'Fntained 
herein are illusory. If either party challenges the enforceability,ltW...,. a manner 
that is inconsistent with the foregoing waiver, such party shall pay the other party's costs 
and expenses (including reasonable attorneys' fees) in eraforcing--4is Offer. The 
Independent Consideration is in addition to and independent of ~y otJl.onsicleration or 
payment provided for in this Offer and shall be retained by Seller notwithstanding: (a) 
the exercise ofBuyer's rights to terminate the Offer, and/or (b) any other provision of this 
Offer. The Independent Consideration shall be applied to the Purchase Price if this 
transaction closes. The Independent Consideration shall be paid by Buyer to Seller from 
the Earnest Money if this Offer is terminated and Buyer is entitled to receive the Earnest 
Money after such termination. 

19. Faxed Signatures and Countemarts. Buyer and Seller agree that faxed or 
electronically scannedle-mailed signatures will be binding on both parties. This Offer 
may be signed in multiple counterparts, each of which shall be an original and which, 
altogether, shall constitute one and the same instrument 

20. Memorandum of Agreement Following the full execution of this Offer; at Buyer's 
request, the parties shall execute a memorandum disclosing the existence of this Offer, 
without any economic terms, and record the same in the Office of the Sheboygan County 
Register of Deeds. 

21. Contingeney._Promptly following the Acceptance Dare, Seller sball submit this Offer to 
the Sheboygan County Board of Supervisors (the "Boardj for approval. If such approval 
is not obtained by July 18, 2017, subject to reasonable extension to accommodate the 
schedule of the Board, this Offer shall tenninate and be of no further force or effect and 
the EarD.est Deposit promptly shall be paid to Buyer. The date such approval is obtained 
is referred to herein as the ("Board Approval Date"). 

7 
QB··4S303298.2 

.. 



.. . . . 

The parties to this Offer have read the Offer and this Addendum and agree to the terms, 
covenants and conditions contained herein and in the Offer. 

Buyer: 

By:. __ ~------~~--~--­Name: ......... ._,.,.r---.._,_ ......... ....:.....;;._~---
Title:_....!!l~BJIII!!!!i.._ ___ _ 

Seller: 

SHEBOYGAN COUNTY HIGHWAY 
DEP~~NT 

By:.~~~~-_.~~~~--~ 
Name:_~,!.=::!:~~:;::..:..-lSi"¥6i¥-......-­
Title:_'-'G~~..-4~t.d~El!a~=--

Date of Offer: C /) ( 
~. 

, 2017 Date of Acceptance: ¥0 ,2017 
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2015 2016 2017 2018

1st Quarter 1st Quarter 1st Quarter 1st Quarter

Crack and joint filling footages (LF) 0 0 0 0

Yards of concrete installed 0 0 0 101.5

Tons of asphalt installed 0 0 0 0

Potholes - cold mix tons 60.99 69.9 76.5 53.75

Potholes - hot mix tons 0 0 0 0

Asphalt Overlay (Tons) 0 0 0 0

Debris removed (tons) 48 123 56.27 82.79

Curb miles streets swept N/A N/A 121 160

Number of manholes replaced 0 0 0 2

Sanitary sewer jetting footages (LF) 365,279 264,151 229,039 333,194.70

Sanitary sewer televising footages (LF)
10,968 14,131 16,321 14,063.03

Total Backwater Calls 36 17 18 22

Sewer backup calls - lateral plugged 30 17 17 15

Sewer backup calls - main plugged 6 0 1 7

Catch basins debris removed (tons) N/A 56.77 15 40.57

Storm sewer jetting footages (LF) 8,084 8,781 18,056 8,857.10

Storm sewer televising footages (LF) 6,719 3,879 7,906 6,159.40

Number of catch basins replaced 0 0 0 1

Number of storm manholes replaced 0 0 0 0

Storm Sewer Pipe Replaced (LF) 0 0 0 14

Street Repair & Maintenance

Street Cleaning 

Sanitary Sewer

Storm Sewer 
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2015 2016 2017 2018

1st Quarter 1st Quarter 1st Quarter 1st Quarter

Garbage collected (tons) 2,501 2635.69 2638.19 3097.83

Recycling collected (tons) 687.39 740 805.44 820.54

Material recovery rate  % 27.0% 28.0% 30.5% 26.5%

Nuisance notices issues (weeds notice)
0 0 0 0

Number of lots cut by city contractor 0 0 0 0

Yard waste hauled (tons) 147 16 88.89 122.32

Tire disposal 29 0 44 14

Scrap metals collected (tons) 3.21 36.17 43.5 0

Oil collected (gallons) 1,175 0 325 0

Branch grinding (dollars) 2,382.52$          2,400.00$          -$                    2,700.00$          

Leaf Collection Tons 0 0 0 0

Snow 15/16' 16/17' 17/18' 18/19'

Events 14 19 11 9

Duration (hours) 101 268 250 163.5

Precipitation (inches) 25.5 23.6 32.5 31

Hours 1607.5 2533.5 2861.5 2222.5

Salt Usage (tons) 1788 3678.75 2757.77 1833.5

Completed work orders 322 319 268 207

Preventative maintenance completion % N/A N/A 81.5% 78.0%

Vehicle maintenance budget used % 21.0% 21.0% 25.0% 22.0%

Contracted services budget used % N/A N/A 53.0% 3.0%

Sanitation & Recycling Curbside Collection

Recycling Center

Motor Vehicle
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2015 2016 2017 2018

1st Quarter 1st Quarter 1st Quarter 1st Quarter

Trees Planted 0 0 0 0

Trees Trimmed 239 600 601 757

Trees Removed 149 121 182 208

Stump Removals 13 287 N/A 1

Treated Ash Trees 0

Citizen Tree Concerns 26 0

Number of paid rentals 75 101 68 286

Park reservation revenues N/A N/A 22,025.00$        36,483.31$        

Grills N/A N/A 20 0

Combo Picnic Tables N/A N/A 100 0

Straight Tables N/A N/A 60 0

Garbage Receptacles N/A N/A 6 0

Park Signs N/A N/A 3 0

New Combo Picnic Tables N/A N/A 12 0

Garbage Collected (Tons) 17.57 0

Beach Refuse (Tons) N/A N/A 0 0

Straight Benches N/A N/A 0 10

Events 1

Combo Picnic Tables 0

Straight Tables 10' 20

Straight Benches 10' 16

Bench 4' 0

Trash Receptacles 0

Stage 1

Grills 0

Chair Trailer, 320 0

Dance Floor 0

Full Burials 8 7 18 0

Cremains 0 1 0 0

Baby 1 0 0 0

Graves Sold 8 7 1 0

Park Maintenance Repairs/Painting

Park Rentals

Wildwood Cemetery

Park Shelter Rentals

City Forestry
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2015 2016 2017 2018

1st Quarter 1st Quarter 1st Quarter 1st Quarter

Total Precipitation (in) 1.22 8.37 9.21 5.04

Total Wastewater Treated (MG) 696 1,096 1,138 742

Total Influent CBOD5 Loading (lbs) N/A 645,379 838,298 1,191,032

Total Influent TSS Loading  (lbs) 1,492,058 1,710,509 1,651,753 1,273,514

Total Influent Ammonia Loading  (lbs) 32,904 31,034 30,270 156,853

Total Influent Phosphorus Loading  (lbs) 33,851 45,025 32,848 27,116

Average CBOD5 Removal Efficiency (%) 98.5% 97.4% 97.8% 98.6%

Average TSS Removal Efficiency (%) 98.0% 98.2% 97.5% 98.2%

Average Ammonia Removal Efficiency (%) 94.2% 94.9% 88.8% 93.8%

Average Phosphorus Removal Efficiency 

(%) 88.1% 82.3% 83.9% 88.7%

Average CBOD5 Discharged (mg/L) 3.7 2.6 2.6 2.6

Average TSS Discharged (mg/L) 5 3.3 4.3 3.6

Average Phosphorus Discharged (mg/L) 1.2 0.7 0.9 0.5

Average Ammonia Discharged (mg/L) 0.7 0.6 0.5 1.5

Average Effluent Mercury Concentration 

(ng/L) 1.29 0.71 0.73 0.83

Average Effluent Arsenic Concentration 

(ug/L) <1.0 0.35 0.42 <0.28

Biogas Produced (cu ft) 11,315,252

Total Plant Electrical Power Generated 

(kWh) 1,199,220 1,219,076 1,173,077 46,876

Electricity Purchased (kWh) 578,400 595,200 782,400 1,449,451

Total Plant Electrical Power Generated (%) 67% 67% 60% 3%

Natural Gas Consumed (therms) 35,930 34,432 27,095 43,333

Total Dried Biosolids Produced (lbs) 357,100 610,640 738,200 254,500

Total Liquid Biosolids Hauled (gal) N/A 498,000 126,000 0

New Influent Flow Meters in 2016

Prior to 2016, Influent BOD5 was analyzed 

vs CBOD5

Wastewater Treatment Plant

Notes:
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City of Sheboygan

Department of Public Works

 1st Quarter Report

Dried Biosolids Produced = PortALogic 

Data (Total Loadout during Quarter)

Liquid Biosolids Hauled = PortALogic Data 

(Total Loadout during Quarter)

Electricity and Natural Gas Purchased data 

from Invoices

Electricity Generated from HachWIMS

Significant Industrial Users Semi-Annual 

Monitoring Complete (%) N/A N/A 67.0% 30.0%

Significant Industrial Users issued Notice 

of Non-Compliance (NON) N/A N/A 1 2

Significant Industrial Users Annual Site 

Inspection Completed (%) N/A N/A 7.0% 0.0%

Number of SIU Permits Issued or 

Renewed N/A N/A 0 2

Community Annual Monitoring 

Inspections (%) N/A N/A 40.0% 0.0%

Sewer Surcharge Facilities Quarterly 

Monitoring Completed (%) N/A N/A 100.0% 100.0%

Number of Samples Analyzed by 

Sheboygan WWTF Laboratory N/A N/A 1800 9

Number of Closed Work Orders N/A N/A 215 301

Pretreatment & Laboratory

Waste Water Treatment Plant Maintenance
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2015 2016 2017 2018

1st Quarter 1st Quarter 1st Quarter 1st Quarter

Street Lights Damaged 1 3 5 7

Material Used 1,154.22$          6,485.41$          12,686.54$        22,596.20$        

Labor N/A 4,087.50$          4,630.00$          4,980.00$          

Equipment Rental N/A 4,777.50$          5,085.00$          5,405.00$          

Traffic Signals Damaged 13 10 5 10

Material Used 22,201.13$        17,245.84$        12,579.58$        8,356.41$          

Labor N/A 10,085.00$        9,670.00$          4,690.00$          

Equipment Rental N/A 11,910.00$        9,235.00$          4,710.00$          

Traffic Signs Installed/Removed 351 210 129 142

Traffic Signs Constructed 420 377 425 281

Specialized Sign Project N/A 12 10 142

Centerline Painting (miles) N/A N/A N/A N/A

Crosswalks Painted N/A N/A N/A N/A

Traffic Arrows/Stop Bars Painted N/A N/A N/A N/A

Damaged Mailbox Repaired/Replaced
30 34 33 19

Snow Removal Damage

Street Light Knockdowns

Traffic Signal Knockdowns

Traffic Signage

Painted Street Markings
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City of Sheboygan

Department of Public Works

 1st Quarter Report

2018 Capital Improvement Projects
Contract 

Amount

Contract 

Approved

Construction 

Start Date

Construction 

Comp. Date

2018 Streets Improvement Program $2,420,317.28 5/7/2018 Pending Pending

2018 Sidewalk Program and Washington $142,639.50 4/16/2018 Pending Pending

Concord Drive Storm Sewer Extension $116,720.27 5/7/2018 Pending Pending

Wilson Avenue Outfall $125,677.30 5/7/2018 Pending Pending

N. 3rd Forcemain Replacement $423,805.83 3/19/2018 Pending Pending

Business Center Expansion $10,528,444.15 4/4/2018 Pending Pending

Taylor Drive Reconstruction $1,250,132.35 4/16/2018 Pending Pending

S. Taylor Drive Sanitary Sewer Extension $246,078 Pending Pending Pending

2018 Miscellaneous Sewer Lining $119,734 Pending Pending Pending

2018 Capital Improvement Televising pending Pending Pending Pending

Mini-Sewer (27th Street) $9,090.00 Pending Pending Pending

Mini-Sewer (17th Street) $5,215.50 Pending Pending Pending
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Quarterly benchmarks    
 
REPORT PREPARED BY: David Biebel, Director of Public Works 
 
REPORT DATE:  May 1, 2018   MEETING DATE:  May 15, 2018 
 
 
FISCAL SUMMARY: 
 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

BACKGROUND / ANALYSIS: 
The benchmark measurements for the Department of Public Works for the period 
commencing January 1, 2018, and ending March 31, 2018, is presented for information 
and discussion.  
 
STAFF COMMENTS: 
Due to the seasonal nature of many of the services provided by the Department of 
Public Works, many items that are benchmarked are currently not available for this 
report. The benchmark report encompasses information from Streets & Sanitation, 
Motor Vehicle, Parks & Forestry, Facilities & Traffic, Engineering, and Wastewater.      
 
ACTION REQUESTED: 
For informational purposes only  
 
ATTACHMENTS: 
Report of benchmark measurements  
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Streets, Alleys, and Sidewalks  
 

 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Workload      
Crack and Joint Filling Footages (LF) 0 0 0 22,000 
Yards of Concrete Installed 0 0 0 101.5 
Tons of Asphalt Installed 0 0 0 9,000 
Potholes – Cold Mix (Tons) 69.9 76.5 53.75 130 
Potholes – Hot Mix (Tons) 0 0 0 170 
Effectiveness     
Resident Satisfaction Rating 28% 53% 0 80% 
Increase PASER rating 5.93 6.20 6.20 6.25 
Increase linear footage of streets on 
regular crack and joint fill schedule 

17,094 15,100 0 25,000 

Respond to pothole repair requests 
within two days 

3.5 1.6 1 1 

 
 
Parks 

 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Workload     
Number of Parks 36 36 36 36 
Acres of Public Land 705 705 705 705 
Miles of Paved Off-Road Trails 7.17 9.61 9.61 9.61 
New Trees Planted in Parks 0 0 0 60 
 
 
Forestry 

 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Workload     
Trees Planted 0 0 0 500 
Trees Removed 121 182 208 600 
Trees Elevated 600 601 757 2,000 
Efficiency     
Percent of trees trimmed once     
every 8 years 12 12 0 12.5 
Effectiveness     
Tree City USA Designation Yes Yes Yes Yes 
Resident Satisfaction Rating N/A 91% 80% 80% 
 
 
Traffic Control Signs 

 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Workload     
Number of Signs Replaced 210 129 142 1,010 
Number of New Signs 377 425 281 1,300 
Damaged Mailboxes Repaired/Replaced 34 33 19 
Traffic Arrow/Stop-Bars/Crosswalk Painted 0 0 0 1,700 
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Motor Vehicle 
 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Workload     
Preventive Maintenance Completion 
Rate 

0 85.5% 0 85% 

Age of Fleet (Years) 10.5 9.7 9.7 11.0 
 
 
Engineering  

Measurements 
Workload 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Budget Expenditures vs Actual Expenditures 100% 100% 100% 100% 
Review of plans within two weeks of 
submission 

75% 96% 100% 100% 

 
 
Wastewater 

 
Measurements 

2016 
Actual 

2017 
Actual 

YTD 
03/31/18 

2018 
Goals 

Effectiveness     
Number of Violations of WPDES 
Permit Limits 

0 0 0 0 

CMAR Score 4 4 4 4 
Percent  Electrical Power Produced 67% 60% 3% 65% 
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OPERATING AGREEMENT BETWEEN: 
CITY OF SHEBOYGAN 

and 
POWER PUBS, LLC 

 
This Operating Agreement ("Agreement") is made and entered into effective this ___ day of 
______________, 2018 (the “Effective Date”), by and between the CITY OF SHEBOYGAN (“the City”), 
a municipal corporation, and Power Pubs, LLC (“Vendor”), a Wisconsin Limited Liability Company. 
Referenced together, the City and the Vendor are the parties (“Parties”) to this Agreement.  
 

WITNESSETH: 
 

WHEREAS, the City is the owner of Kiwanis Park, located on Kiwanis Park Road in the 
City of Sheboygan, Sheboygan County, State of Wisconsin; and 
 
 WHEREAS, the City desires to contract with Vendor to establish and operate an authentic German 
biergarten concession in a specific area of Kiwanis Park in an effort to honor the strong German heritage in 
the city, provide a new and somewhat unique venue for its citizens, and increase traffic in an under-utilized 
portion of the park; and, 
 
 WHEREAS, biergartens are defined for the purposes of this Agreement as vendor locations selling 
alcoholic beverages in glassware; and, 
 
 WHEREAS, the City was approached by a third party expressing an interest to establish such a 
concession and in response publically issued a Request For Proposals for same in an effort to make sure that 
all parties having an interest are given an opportunity to submit a proposal and; 
 
 WHEREAS, Vendor has submitted a formal response to the City’s request for proposals, and 
following review of said response, the City has determined that Vendor’s proposal is in the best interest of the 
general public and the city of Sheboygan and,  
 
 WHEREAS, Vendor’s proposal, was accepted by the City, and confirmed by the Public Works 
Committee, subject to the execution of this Operating Agreement. 
 
 NOW THEREFORE, in consideration of the mutual covenants contained herein and other good and 
valuable consideration, the receipt and sufficiency of which are hereby mutually acknowledged, the Parties 
hereby agree as follows: 
 

1. Purpose. The purpose of this Agreement is to set forth the terms and conditions upon which 
the City will allow Vendor to use Area #8 of Sheboygan Kiwanis Park (the “Premises”) to 
establish and operate an authentic German biergarten concession. 

 
2. Grant and Description of Premises. City does hereby grant to Vendor permission and the 

exclusive right to establish and operate the concession in and occupy Area 8 of Kiwanis Park 
(including the main shelter and restroom, the Jaycee Pavilion, and the concession stand 
building) upon the terms and conditions set forth in this Agreement. Included in said 
permission is a grant to the Vendor of the exclusive right to operate a biergarten for retail 
sale to the public in Kiwanis Park.  

 
3. Scope of Services. In entering into this Agreement, Vendor agrees to the following terms and 

conditions regarding the services being offered by Vendor at the Premises: 
 

A. Services to be provided. Vendor shall provide, establish, and provide complete 
operations for a seasonal authentic German biergarten concession, including (but 
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not limited to) the availability of (i) at least one authentic German beer at all times, 
(ii) at least one  domestic beer, and (iii) soft drinks. 

 
B. Additional offerings. Vendor shall provide and offer for sale a light food menu. This 

menu shall include pretzels and snacks, and may also, but is not obligated to, 
include authentic bratwurst and other meat and sausage products, with a preference 
for those made in Sheboygan. 

 
C. Season. Except as specifically provided in this Agreement, Vendor shall provide 

these services at least six hours per day between 10:00 a.m. and 10:00 p.m. 
(weather permitting) and five days per week beginning no later than June 1 and 
ending no later than October 15, subject to the provisions of subparagraph 3.P. The 
precise hours are to be determined by Vendor in Vendor’s sole discretion, but shall 
in no case include hours between 10:00 p.m. and 10:00 a.m. During October, the 
services need only be provided on the weekend. Vendor is not required to provide 
these services on Independence Day.  

 
D. Limitations. Vendor shall not engage in any other service or activity at the Premises 

without the prior written agreement of the City, (including, i.e., leasing out the 
Premises to third parties), and any such unauthorized service or activity will be 
considered a breach of the terms of this Agreement subject to the Default provisions 
of Section 27 of this Agreement. This paragraph shall not prevent the Vendor from 
leasing all or a portion of the Premises to organizations who have rented the 
remainder of Kiwanis Park for City-recognized Festivals, so long as in so doing the 
Vendor complies with all legal requirements related to its liquor licenses. 

 
E. Permits and Licenses. Vendor agrees, at its own expense, to obtain and keep 

current all licenses and permits necessary for the operation of Vendor’s business, 
and comply with all Federal, State and City statutes, ordinances, rules and 
regulations applicable to Vendor’s business, including provide proper notification 
pursuant to §10-177(c), Sheboygan Municipal Code, to the Police Department at the 
beginning and end of each season and all other times when the premises are to be 
open or closed to underage persons. Vendor agrees to obtain all inspections and 
permits by the Sheboygan County Health Department, Fire Department or any other 
governmental agency that are required to allow Vendor to operate the biergarten 
and provide the services authorized under this Agreement. Vendor shall provide the 
City with proof of such compliance upon written request from the City. Failure to 
comply with this provision shall be a default under this Agreement. 

 
F. Equipment. The City shall provide a lockable maintenance storage area in the main 

shelter, rest rooms and other features associated with the main shelter, including 
access to water and electrical service. Vendor shall provide all other  equipment 
necessary to operate the facility, including, but not limited to, all furnishings, safety 
equipment, food preparation and serving equipment concessions, refrigerators, 
freezers, microwaves, cash registers, dishes, glassware, cleaning supplies, soap, 
and toilet paper and hand towels. Vendor may place an additional means of storage 
on the property in a location approved by the Parks Superintendent, or his/her 
designee. Vendor may, solely at Vendor’s expense, install a security system in the 
Shelter or other structures on the Premises. Vendor may install or use other 
equipment with the written permission of the Parks Superintendent, or his/her 
designee. Vendor shall provide the Parks Superintendent, or designee, with a 
current list of all of the Vendor’s equipment at the Premises. All personal property, 
fixtures and equipment installed by Vendor shall remain the property of Vendor. 

 
G. Utilities. The City shall supply water, electricity, sewer and trash removal/recycling 

services in the same manner as currently provided at the premises, and will not 
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reduce the scope of said services. in amounts sufficient for Vendor to operate the 
biergarten and provide the services as called for in this Agreement. Vendor shall pay 
the sum of $600 per month to the City for all such utilities and trash/recycling haul 
away. This amount shall be due to the City of Sheboygan, on a monthly basis and 
prorated as necessary, by the 5th of each month. Failure to pay this amount by the 
due date will result in a late penalty of $50. Failure to pay this amount in full, plus 
any accrued penalties, by the 15th of each month will constitute a default under 
Section 27 of this Agreement. Vendor shall only be responsible for utilities during the 
months that services are being offered by Vendor at the Premises. Vendor agrees 
that it shall collect trash and recycling from separate garbage and recycling bins and 
take it to City dumpsters within Kiwanis Park. Vendor shall at no time commingle 
trash and recycling. The City shall haul trash and recycling from City dumpsters. 

 
H. Product. All items offered for sale by Vendor, including, but not limited to, food, 

alcoholic beverages, non-alcoholic beverages, snacks, and confections, shall be 
approved by the Parks Superintendent, or his/her designee whose consent shall not 
be unreasonably withheld, conditioned or delayed. Failure to grant or deny approval 
of such items within five (5) business days after Vendor’s submission of such items, 
such items shall be deemed approved. All items for sale shall be individually listed 
on an inventory, a copy of which shall be filed with the City of Sheboygan. 

 
I. Equipment Safety. Vendor shall maintain all equipment, including safety equipment 

(fire extinguishers, first aid kits etc.), in a safe working order at all times and store 
said equipment in a safe manner to prevent any unauthorized use or operation 
thereof. 

 
J. Storage. Vendor may store equipment necessary to provide the services set forth in 

Subsection A above as indicated on Attachment A and consistent with Subsection E 
above. Vendor shall not store any items, on the Premises from November 1 through 
May 15 of each year except with express permission from the City, and in any 
event, may only do so consistent with Subsection E above. 

 
K. Maintenance. by Vendor. Except for the City’s obligation to maintain and repair the 

Premises as set forth in subparagraph 3.T., below, Vendor shall be responsible for 
maintaining the Premises in a clean, safe and attractive condition at all times, 
including keeping the grounds immediately adjacent to the Premises picked up of all 
paper and debris. Vendor shall keep the river frontage area free of debris.  Every 
day during Vendor’s operations, the Vendor shall also be responsible for opening, 
closing and cleaning the restrooms at the Premises, including providing, installing, 
and refilling paper products, and soap, and other restroom supplies, and maintaining 
the restrooms in a clean and sanitary condition. Vendor agrees that should the City’s 
Parks Division determine that the maintenance requirements of this Subsection are 
not being met, the Parks Division shall provide written notice to Vendor of such 
failure and allow Vendor five (5) days within which to cure such deficiency, and 
failing same, the Parks Division may perform or have performed additional cleaning 
or maintenance, and charge the actual costs of such work to Vendor, payable within 
thirty (30) days of the issuance of the invoice, or as a deduction from the Vendor’s 
security deposit.  

 
L. Alterations to Premises. Except as otherwise provided in this Agreement, no 

modifications of any kind, or fixtures, additions or removals shall be made to the 
Premises without the written permission of the Parks Superintendent, or his/her 
designee which approval shall not be unreasonably withheld, conditioned or 
delayed. Any and all alterations shall comply with local building codes and 
ordinances. 
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M. Signage. All signs and banners, including menu boards, shall be approved by the 
Parks Superintendent or designee and the City of Sheboygan Building Inspection 
Dept. Vendor shall post a readily observable sign at the Premises stating Vendor’s  
name,  and contact information as set forth below in Section 11, and a notice that 
Vendor and Vendor’s activities are not affiliated with, nor in any way endorsed by 
the City. 

 
N. Fencing. The Parties agree that fencing shall be installed separating the biergarten 

from the road and the other portions of Kiwanis Park, sufficient to clearly delineate 
the licensed premises, and to deter people from entering the biergarten at locations 
other than the delineated entrances. As soon as practicable, 100 linear feet of 
permanent wooden post fencing shall be installed by the City separating the 
biergarten from the road . Vendor shall pay a percentage of the cost of said 
installation to be calculated as equivalent to the percentage of the anticipated life of 
the fence represented by the remaining length of this Agreement. For example, if the 
remaining length of the Agreement is 5 years and the anticipated fence life is 50 
years, the Vendor would fund 5/50 or 10% of the fence cost. Fencing shall match 
existing fencing at the site. It is anticipated that any additional fencing installed 
during any extensions or renewal of the contract shall reflect the same percentage 
of cost. Temporary fencing shall be installed by the City at its cost - in any areas not 
yet reached by permanent fencing. 

 
 
O. Blackout dates: Vendor shall not operate on the following dates (“Blackout Dates”), 

so as to avoid conflict/competition with long standing festivals in the park: 
 

The third weekend (Saturday & Sunday) in July (Hmong Festival) 
The first weekend (Friday-Saturday) in August (Jaycee Bratwurst Days) 

 
 Notwithstanding the above, Vendor may enter into an agreement with the organizers 

of the above festivals granting permission for Vendor to operate on the Blackout 
Dates. Said agreement shall be in writing, and a copy of same shall be placed on file 
with the City no less than 14 days prior to the Blackout Dates. Under no 
circumstance shall Vendor operate on these dates without a written agreement 
allowing for same between the concessionaire and the organizers of the affected 
festivals. The City is responsible for all trash collection and restroom cleaning and 
maintenance within Area 8 during the Blackout Dates, but only if Vendor conducts 
no operations during said Blackout Dates.. 

 
P. Closing Date. Vendor may continue to operate at the Premises after October 15, but 

no later than permitted by the Park Division’s building winterization schedule. 
 
Q. Surrender of Premises. Upon the expiration or earlier termination of this Agreement 

under Section 27, but no later than permitted by the Park Division’s building 
winterization schedule, Vendor agrees to (i) vacate and surrender the portions of the 
Premises allocated to it by this Agreement, (ii) remove all personal property 
therefrom, and (iii) deliver possession of the same to City in as good condition as 
the Premises was in at the commencement of the Agreement, with the exception of 
normal wear and tear through careful use and with the exception of damage by fire 
or other casualty beyond the control of Vendor. Any damages to the Premises 
caused by  Vendor beyond normal and expected wear and tear shall be the 
responsibility of Vendor. If these damages are not repaired by Vendor before 
surrender of the Premises to the City, the City shall cause the repairs to be made 
and deduct the cost thereof from the security deposit.  Any balance still owing by 
Vendor after deduction from the security deposit shall be due within thirty (30) days 
of the City’s invoice to Vendor. All improvements, equipment and other property of 
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the City on the Premises shall remain the property of the City after the expiration or 
earlier termination of this Agreement. No fixtures, whether or not purchased by 
Vendor, shall be removed without the permission of the City. An inventory of City 
property and equipment will be performed within one week after the Effective Date 
and prior to May 1 of each year during the term of this Agreement prior to Vendor’s 
opening for the season of that year.. Any property of Vendor remaining on the 
Premises thirty (30) days after surrender of the building will become the property of 
the City. 

 
R. Security Deposit. Vendor shall pay to the City a security deposit in the amount of 

$3,000 prior to occupying the Premises. Upon the surrender of the Premises, and 
after inspection by the City, which shall be conducted within ten (10) days after the 
expiration of this Agreement or earlier as may be agreed upon by the parties, the 
security deposit will promptly be refunded to Vendor, less any deductions for 
damage and other assessable costs under this Agreement. In cases where the 
damage and other assessable costs are greater than $3,000, the City shall keep the 
entire security deposit and Vendor shall pay to the City the remaining balance within 
30 days of the invoice from the City. 

 
S. Payment. For the use of the Premises and the right to provide the services set forth 

above therein, and utility costs imposed under Subsection G above, as well as the 
security deposit under subsection Q above, Vendor agrees to pay the City 12.5% of 
its Net Revenues (defined as Gross Revenues minus Sales Tax.) (the “City Fee”). 
Vendor shall make estimated payments in fourths due no later than July 1, August 
15, and October 1 of each year, with estimated payments based on Net Revenue 
from the prior year. A final payment based on actual net revenue, and taking into 
account the estimated payments made, shall be made no later than December 1 of 
each year.   

 
T. City Responsibilities. In addition to the City’s other services to be provided and 

obligations to be performed under this Agreement, the City, at its sole cost and 
expense, shall provide and be responsible for the following: 

 
1. Lawn Maintenance. The City shall be responsible for weeding, pruning, tree 

maintenance, and mulching all areas of Kiwanis Park, including Area 8, and 
is also responsible for grass cutting via riding mower as close as possible to 
fencing. Vendor shall edge around the fencing. 
 

2. River Bank Maintenance. The City shall clear weeds, invasive species, and 
downed tree branches in the area of the river bank. Natural vegetation shall 
remain. 

 
3. Maintenance. The City shall be responsible for repairs to and maintenance 

of the Premises and the improvements thereon that are not the obligation of 
Vendor or those repairs made necessary due to damage caused by Vendor 
or Vendor’s customer(s), in which case the City shall perform the repairs 
and bill Vendor. The City’s obligations shall include, but are not limited to, 
repairs to the electrical, plumbing and sewer systems, plumbing and 
electrical fixtures, the exterior and interior doors, and roofs and walls of 
structures on the Premises. 
 

4. The City shall allow music on the Premises provided such music complies 
with the City ordinances. 

 
U. Shelter Rental.  The Vendor shall act as the agent for the City for rental of the park 

shelter within Area 8, and shall rent the shelter, collect revenue from said rents, and 
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provide daily maintenance and upkeep of the shelter, pursuant to the City’s park 
regulations and shelter fee schedule. All revenues collected shall be part of 
Vendor’s gross revenue for the purposes of Subsection S above. 

 
4. Term and Effective Date. This Agreement shall commence on the Effective Date (but no 

earlier than the date of publication of the common council resolution authorizing this 
agreement) and shall expire on December 31, 2023. Notwithstanding the foregoing 
expiration date, beginning in November 2021, the Parties agree to jointly evaluate the 
success of the biergarten. If the Parties each agree, in their sole discretion, that the 
biergarten has been a success and a benefit to the Parties and the community, the Parties 
agree to immediately begin good faith negotiations on a replacement contract, to be 
completed by March 31, 2022. Said replacement contract wouldshall include provisions 
providing for a longer term, automatic renewals , and shared investment in long term 
improvements. If the Parties cannot agree on terms to a replacement contract, then this 
Agreement shall remain in in full force and effect until December 31, 2023. 

 
5. Entire Agreement. The entire agreement of the parties is contained herein and this 

Agreement supersedes any and all oral contracts and negotiations between the parties. 
 
6. Status of Vendor. It is agreed that Vendor is an independent contractor and not an employee 

or representative (except as set forth in subparagraph 3.U. above in regard to Shelter 
Rental) of the City and that any persons who Vendor utilizes and provides for services under 
this Agreement are employees or agents of Vendor and are not employees of the City.   

 
7. Assignability and Subcontracting. Vendor shall not assign or subcontract any interest or 

obligation under this Agreement without the City’s prior written approval. All of the services 
required hereunder shall be performed by Vendor and employees of Vendor. If Vendor is a 
corporation, partnership, limited partnership, limited liability company, limited liability 
partnership or other entity that is not an individual person, then an assignment prohibited 
within the meaning of this provision shall be deemed to include one or more sales  or 
transfers, by operation of law or otherwise, or creation of new stock or ownership interests, 
by which an aggregate of 50% or more of Vendor’s stock or ownership interests shall be 
vested in a party or parties who are not stockholders, partners, members or others who 
possess ownership interests in Vendor as of the date hereof.  

 
8. No Real Estate. It is expressly understood and agreed that this Agreement is not a lease or a 

conveyance of realty, but merely a granting to Vendor the right to conduct certain activities 
and provide certain services on City property for the benefit and convenience of the public. 

 
9. Access to Premises. City, by its representatives, shall have access to Premises at any 

reasonable time provided such entry shall not interfere with Vendor’s conduct of business. In 
case of emergency, the circumstances of which to be solely determined by City, City shall 
enter the Premises with or without force, as necessary, without assuming any liability for 
such entry and without affecting Vendor’s obligations under this Agreement. 

 
10. Designated Representative. Vendor designates John Powers as Contract Agent with primary 

responsibility for the performance of this Agreement. In case the Contract Agent is replaced 
for any reason, or in the event of the death, disability, removal or resignation of the Contract 
Agent, Vendor will designate another Contract Agent within seven (7) calendar days by 
notifying the City as set forth below in Section 22, Notices. The City may accept another 
person as the Contract Agent, or may terminate this agreement under Section 27, at its 
option. The Contract Agent is not necessarily the person who serves as Agent with regard to 
the Liquor License; naming and replacement of the Agent with regard to Liquor License shall 
proceed pursuant to Chapter 125 of the Wisconsin Statutes. 

 
11. Operating Agent. Vendor shall designate an Operating Agent of Vendor’s activities at the 
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Premises, who will be the person primarily responsible for the day-to-day operation of the 
Vendor’s activities at the Premises. Vendor shall provide the name and contact information 
of this person to the Parks Superintendent, or his/her designee, within forty-eight (48) hours 
of commencing activities at the Premises under this Agreement, or within twenty- four (24) 
hours of any changes to the Operating Agent or the Operating Agent’s contact information. 
The Operating Agent is not necessarily the person who serves as Agent with regard to the 
Liquor License; naming and replacement of the Agent with regard to Liquor License shall 
proceed pursuant to Chapter 125 of the Wisconsin Statutes. 

 
12. Advertising. It is understood that in the operation and conduct of this Agreement, the City 

does not grant Vendor the right to sell or distribute any goods or services provided by the 
City, nor does the City grant Vendor the express right to use a City trade name, trademark, 
logotype, advertising, or other commercial symbol, except as otherwise provided in this 
Agreement. In any commercial advertisement or announcement, Vendor may use the name 
of Kiwanis Park but any such advertisement or announcement must also indicate that 
Vendor’s activities are not associated with or affiliated with the City. 

 
13. Marketing. Vendor agrees to include and/or prominently display the City of Sheboygan logo 

in the premises and on any marketing materials. Marketing materials will be approved by the 
City, and Vendor shall use only City logos that are provided by an officially authorized 
representative of the City. The City agrees to display and promote marketing materials of 
Vendor on the Parks Website and other appropriate venues with the prior approval of the 
Vendor, the Parks Superintendent and City Attorney. 

 
14. Special Provisions for 2018 only. The Parties recognize that the time frame needed to ramp 

up operations in 2018 require some modifications to this Agreement and additional 
provisions. The following provisions shall apply only during the calendar year of 2018, and 
where there is a conflict with the other provisions in this Agreement, those provisions in this 
section shall govern during 2018. All said provisions expire as of January 1, 2019, and the 
Agreement shall continue as if these provisions were not a part of this Agreement.  

 
A. Opening. While Vendor may begin operating as soon as this Agreement is 

approved, and a resolution of the Common Council authorizing this Agreement is 
published, Vendor shall not be required to begin operations until Friday, August 10, 
2018. However, failure to begin operations as otherwise provided in this agreement 
by the required foregoing date, subject to events of force majeure, shall constitute a 
Default as provided in paragraph 27. 
 

B. Payment: No estimated payments shall be due in 2018. Payment in full of the 
amount set forth in Paragraph 3(R) shall be made no later than November 15, 2018. 
 

C. City-owned tables: The Vendor shall be permitted to use the City-owned tables in 
the Jaycee Pavilion for its operations, free of charge. The number of tables will be 
determined by availability on a weekly basis. The Vendor shall be responsible for 
any damage and repair beyond normal wear and tear. 

 
15. Amendments. This Agreement shall be binding on the Parties, their respective heirs, 

devisees, and successors, and cannot be varied or waived by any oral representations or 
promise of any agent or other person of the Parties. Any change in any provision of this 
Agreement may only be made by a written amendment, approved by the Common Council 
and signed by the duly authorized agent or agents of the Vendor and the Parks 
Superintendent or his/her designee. 

 
16. No Waiver. No failure to exercise, and no delay in exercising, any right, power or remedy 

hereunder on the part of the City or Vendor shall operate as a waiver thereof, nor shall any 
single or partial exercise of any right, power or remedy preclude any other or further exercise 
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thereof or the exercise of any other right, power or remedy. No express waiver shall affect  
any event or default other than the event or default specified in such waiver, and any such 
waiver, to be effective, must be in writing and shall be operative only for the time and to the 
extent expressly provided by the City or Vendor therein. A waiver of any covenant, term or 
condition contained herein shall not be construed as a waiver of any subsequent breach of 
the same covenant, term or condition. 

 
17. Indemnification.  Vendor shall be liable to and hereby agrees to indemnify, defend   and hold 

harmless the City, and its officers, officials, agents, and employees (from and against all loss 
or expense (including liability costs and attorney's fees) by reason of any claim or suit, or of 
liability imposed by law upon the City or its officers, officials, agents or employees for 
damages because of bodily injury, including death at any time resulting therefrom, sustained 
by any person or persons or on account of damages to property, including loss of use 
thereof, arising from, in connection with, caused by or resulting from Vendor's acts or 
omissions and/or acts or omissions of Vendor’s Subcontractors in their performance of this 
Agreement, except to the extent such claims, suit, liability, damage, loss, costs or expenses 
are caused by the negligence of the City, its officers,  officials, agents, or its employees or 
the person seeking indemnification. 

 
 18. Insurance. 
 
 A. Required Insurance. Vendor will insure, and will require each subcontractor to 

insure, as indicated, against the following risks to the extent stated below. Vendor 
shall not commence work under this Agreement, nor shall Vendor allow any 
subcontractor to commence work on its subcontract, until the insurance required 
below has been obtained and corresponding certificate(s) of insurance have been 
approved by the City Purchasing Agent and City Attorney. 

 
1) Commercial General Liability. During the life of this Agreement, Vendor 

shall procure and maintain Commercial General Liability Insurance, 
including, but not limited to, bodily injury, property damage, personal injury, 
products and completed operations in an amount not less than $1,000,000 
per occurrence. This policy shall also provide contractual liability in the 
same amount. Vendor’s coverage shall be primary and list the City, its 
officers, officials, agents and employees as additional insureds. Vendor 
shall require all subcontractors under this Agreement (if any) to procure and 
maintain insurance meeting the above criteria, applying on a primary basis 
and listing the City, its officers, officials, agents and employees as additional 
insureds. 

 
2) Automobile Liability. During the life of this Agreement, Vendor shall procure 

and maintain Business Automobile Liability Insurance covering owned, non-
owned and hired automobiles with limits of not less than $1,000,000 
combined single limit per accident. Vendor shall require all subcontractors 
under this Agreement (if any) to procure and maintain insurance covering 
each subcontractor and meeting the above criteria. 

 
3) Worker’s Compensation. During the life of this Agreement, Vendor shall 

procure and maintain statutory Workers’ Compensation insurance as 
required by the State of Wisconsin. Vendor shall require all subcontractors 
under this Agreement (if any) to procure and maintain such insurance, 
covering each subcontractor. 

 
4) Umbrella Liability. During the term of this Agreement, Vendor shall procure 

and maintain Umbrella Liability coverage at least as broad as the underlying 
Commercial General Liability, Watercraft Liability (if required), Business 
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Automobile Liability and Employers Liability with minimum limits of 
$2,000,000 per occurrence and aggregate. 

 
5) Liquor Legal Liability. During the life of this agreement, Vendor shall procure 

and maintain Liquor Legal Liability coverage with a minimum limit of 
$1,000,000 

 
B. Acceptability of Insurers. The above-required insurance is to be placed with insurers 

who have an A.M. Best rating of no less than A- (A minus) and a Financial Category 
rating of no less than VII. 

 
C. Proof of Insurance, Approval. Vendor shall provide the City with certificate(s) of 

insurance showing the type, amount, class of operations covered, effective dates, 
and expiration dates of required policies prior to commencing work under this 
Agreement. Vendor shall provide the certificate(s) to the City’s representative upon 
execution of the Agreement, or sooner, for approval by the City Purchasing Agent 
whose approval consent shall not be unreasonably withheld, conditioned or delayed  
Vendor shall provide copies of additional insured endorsements or insurance 
policies, if requested by the City Purchasing Agent. 

 
D. Notice of Change in Policy. The Vendor and/or Insurer shall give the City thirty (30) 

days advance written notice of cancellation, non-renewal or material changes to any 
of the above-required policies during the term of this Agreement. 

 
E. Insufficient Coverage. In the event of expiration, material change, or cancellation of 

insurance required by this Agreement, Vendor shall immediately cease use of the 
Premises and the provision of the services under this Agreement until such time as 
proof of the required insurance is provided to the City Purchasing Agent consistent 
with the requirements of this Section. 

 
19. Non-Discrimination. In the performance of the services under this Agreement the Vendor 

agrees not to discriminate against any employee or applicant because of race,  religion, 
marital status, age, color, sex, handicap, national origin or ancestry, income level or source 
of income, arrest record or conviction record, less than honorable discharge, physical 
appearance, sexual orientation, gender identity, political beliefs, or student status. Vendor 
further agrees not to discriminate against any subcontractor or person who offers to 
subcontract on this Agreement because of race, religion, color, age, disability, sex, or 
national origin. 

 
20. Taxes and Assessments. Vendor agrees to timely pay all taxes, assessments, or other 

public charges levied or assessed by lawful authority (but reasonably preserving Vendor’s 
right of appeal) against the personal property and services of Vendor on the Premises during 
the term of this Agreement. 

 
21. Severability. It is mutually agreed that in case any provision of this Agreement is determined 

by any court of law to be unconstitutional, illegal or unenforceable, it is the intention of the 
parties that all other provisions of this Agreement remain in full force and effect. 

 
22. Notices. All notices to be given under the terms of this Agreement shall be in writing and 

signed by the person serving the notice and shall be sent registered or certified mail, return 
receipt requested, postage prepaid, or hand delivered to the addresses of the parties listed 
below: 

 
  City:  City Clerk’s Office 
    City of Sheboygan 
    828 Center Avenue 
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    Sheboygan, WI 53081 
 
  Vendor:  Power Pubs, LLC 
    Attn. John L. Powers  
    4792 N. Cramer St.  
    Whitefish Bay, WI 53211 
 
23. Third Party Rights. This Agreement is intended to be solely between the parties hereto. No 

part of this Agreement shall be construed to add, supplement, amend, abridge or repeal 
existing rights, benefits or privileges of any third party or parties, including but not limited to 
employees of either of the parties. 

 
24. Audit and Retaining of Documents. Vendor agrees to provide those financial reports relating 

to Vendor’s salesgross revenues in the Premises and improvements made to the Premises 
or costs incurred by Vendor for which Vendor seeks reimbursement from the City including, 
but not limited to, financial statements and reports, reports and accounting of services 
rendered, and any other reports or documents requested. Financial and service. Such 
reports shall be provided within five (5) business days after Vendor receives the City's written 
request therefor, unless the parties agree in writing on a longer period. Payroll records and 
any other documents relating to the performance of services under the terms of this 
Agreement shall be retained by Vendor for a period of three (3) years after completion of all 
work under this Agreement, in order to be available for audit by the City or its designee. Any 
such audit shall be at the City’s sole cost and expense, except that in the event that an Audit 
discovers a material understatement of Net Revenue payable to the City, Vendor shall pay 
audit costs incurred by the City, even if such audit is performed by City employees. A 
material understatement of Net Revenue payable to the City is 1% In other words, if Vendor 
remits $1,000 to the City, but the audit discovers Vendor should have remitted $1,010 to the 
City, Vendor has materially understated the Net Revenue payable to the City, and shall be 
responsible for the audit costs described above.. 

 
25. Choice of Law and Forum Selection. This Agreement shall be governed by and construed, 

interpreted and enforced in accordance with the laws of the State of Wisconsin. The parties 
agree, for any claim or suit or other dispute relating to this Agreement that cannot be 
mutually resolved, the venue shall be Sheboygan County Circuit Court, and the parties 
agree to submit themselves to the jurisdiction of said court, to the exclusion of any other 
judicial district that may have jurisdiction over such a dispute according to any law. 

 
26. Compliance with Applicable Laws. Vendor shall become familiar with, and shall at all times 

comply with and observe, all federal, state, and local laws, ordinances, and regulations 
which in any manner affect the services or conduct of Vendor and its agents and employees. 
Vendor’s failure to comply with any such laws, ordinances or regulations shall be a default 
subject to Section 27 of this Agreement. 

 
27. Default/Termination. 
 

A. In the event Vendor shall default in any of the covenants, agreements, 
commitments,  or conditions herein contained, or fails to fully perform and carry out 
any term or condition of this Agreement to the satisfaction of the City, and any such 
default shall continue un-remedied for a period of ten (10) days after written notice 
thereof to Vendor, the City may, at its option and in addition to all other rights and 
remedies which it may have at law or in equity against Vendor, including expressly 
the specific enforcement hereof, forthwith have the cumulative right to immediately 
terminate this Agreement and all rights of Vendor under this Agreement. 
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B. [OPTION 1:  Notwithstanding paragraph A.,. above, the City may in its sole 
discretion and without any reason, terminate this aAgreement at any time by 
furnishing the Vendor with ten (10) days' prior written notice of termination. In the 
event of termination under this subsection, no the City shall not permit any 
biergarten to locate in Area 8 for a period of at least 365 days after termination, and 
the City will the City shall reimburse Vendor for all capital expenses it undertook 
pursuant to this Agreement, and which were accepted by the City., along with an 
early termination fee paid to Vendor equal to most recent 12 month period of City 
Fees divided by 365 multiplied by the days remaining until the contract expiration 
date (December 31, 2023). The City shall also be responsible for the payment of 
any termination fees or payments to third parties for which Vendor may be liable 
arising out of or relating to the early termination of such agreements by and between 
Vendor and such third party due to the City’s early termination of this Agreement.]   

 
 28. Authority. Vendor represents that it has the authority to enter into this 

Agreement. If Vendor is not an individual, the person signing on behalf of Vendor 
represents and warrants that he or she has been duly authorized to bind Vendor 
and sign this Agreement on Vendor’s behalf. 

 
 
[OPTION 2:  Notwithstanding paragraph A. above, the City may in its sole discretion and 

without any reason, terminate this Agreement at any time by furnishing the Vendor 
with ten (10) days' prior written notice of termination. In the event of termination 
under this subsection, the City shall not permit any beer to be soldbiergartens in 
Area 8 until after the contract expiration date (December 31, 2023)for one year, and 
the City shall reimburse Vendor for all capital expenses Vendor paid and incurred 
pursuant to this Agreement. The City shall also be responsible for the payment of 
any termination fees or payments to third parties for which Vendor may be liable 
arising out of or relating to the early termination of such agreements by and between 
Vendor and such third party due to the City’s early termination of this Agreement.]   

 
[OPTION 3:  Eliminate this termination without cause clause altogether.]    

 
C. In the event the City shall default in any of the covenants, agreements, 

commitments, or conditions herein contained, or fails to fully perform and carry out 
any term or condition of this Agreement to the satisfaction of Vendor, and any such 
default shall continue un-remedied for a period of ten (10) days after written notice 
thereof to the City, Vendor, in addition to all other rights and remedies at law or in 
equity, shall have the right, but not the obligation, at any time after any applicable 
default by the City in the performance of the City’s obligations pursuant this 
Agreement, to make any payment or perform any act otherwise required of the 
City, and in exercising such right, to incur necessary and incidental costs and 
expenses, including reasonable attorney fees. The exercise of this right shall not 
constitute a satisfaction of any of the City’s obligations or a waiver of any default. 
All payments made and all costs and expenses incurred in connection with any 
exercise of such right shall be immediately reimbursed by the City to Vendor. If 
the City fails to reimburse Vendor such costs within thirty (30) days after Vendor’s 
demand therefor, Vendor may deduct such amount from the City’s Fee and any 
other amounts due the City from Vendor until Vendor has been reimbursed in full. 

 
 28. Force Majeure. If either party hereto shall be delayed or hindered in or prevented from the 

performance of any act required hereunder by reason of strikes, lockouts, labor troubles, 
inability to procure material, failure of power, restrictive federal or state governmental laws or 
regulations, riots, insurrection, war or other reason of a like nature not the fault of the party 
delayed in performing work or doing acts required under this Agreement, the period for the 
performance of any such act shall be extended for a period equivalent to the period of such 
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delay. Notwithstanding the foregoing, the provisions of this Section shall at no time operate 
to excuse Vendor from any obligations for payment of any payments required by the terms of 
this Agreement when the same are due, and all such accounts shall be paid when due. 

 
 29. Authority. Each person executing this Agreement on behalf of a party hereto represents and 

warrants to the other party that such person, that the execution and delivery of this 
Agreement has been duly authorized and the persons executing this Agreement have the full 
power, authority and right to do so, and that such execution is sufficient and legally binding 
on such party to enable this Agreement to be enforceable in accordance with its terms. 

 
 30. Alcoholic Beverage License Contingency. Vendor’s obligations under this Agreement are 

contingent upon the City issuing to Vendor such alcoholic beverage licenses allowing 
Vendor to serve malt beverages  on the Premises. If the City fails to issue such licenses to 
Vendor by June 15, 2018, Vendor may terminate this Agreement and be fully reimbursed for 
any Security Deposit payments made. Upon such termination by Vendor, this  Agreement 
shall be of no further force or effect.  

 
 31. Other Biergartens:  During the term of this Agreement and any renewal or replacement 

thereof, the City shall not permit, directly or indirectly, any other Biergartens biergartens to 
open or operate within any public parks in the City of Sheboygan.  Biergartens are defined 
as vendor locations selling alcoholic beverages in glassware.   

 
[signature page to follow]  
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their proper 
officers on the day and year first above written. 
 

CITY OF SHEBOYGAN, WISCONSIN POWER PUBS, LLC 

 
BY: __________________________ BY: __________________________ 

Michael J. Vandersteen, Mayor    John L. Powers, Sole Member 
 
 

ATTEST: _________________________ ATTEST: __________________________ 
Meredith DeBruin, City Clerk 

 
 

ACKNOWLEDGMENTS 
 
STATE OF WISCONSIN ) 

) ss 
SHEBOYGAN COUNTY     )  

 
Personally came before me this  ________ day of _________________ , 2018, the above-named 

Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the persons who 
executed the foregoing instrument and acknowledged the same. 
 
 

      
Notary Public, State of Wisconsin  
My Commission expires:    

STATE OF WISCONSIN ) 
) ss 

MILWAUKEE COUNTY ) 
 

 Personally came before me this ___ day of   , 2018, the above-named John L. 
Powers, sole member of Power Pubs, LLC, a Wisconsin limited liability company to me known to be the 
person who executed the foregoing instrument and acknowledged the same. 
 
 

      
Notary Public, State of Wisconsin  
My Commission expires:    

 
This instrument drafted by: 
City Attorney Charles Adams  
828 Center Ave., Suite 304 
Sheboygan, WI 53081-4442  
WI State Bar No. 1021454 

 
 
This document authorized by and in accordance with Res. No. ___-18-19 
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DIRECT REFERRAL TO PUBLIC WORKS 

Res . No . 3 - 18 - 19 . By Alderpersons Wolf and Sorenson . May 1 , 2018. 

A RESOLUTION authorizing executing an Operating Agreement between the 
City of Sheboygan and Power Pubs , LLC regarding an authentic German Beer 
Garden concession in a specific area of Kiwanis Park . 

RESOLVED : That the Mayor a nd City Clerk are hereby authorized a nd directed 
to execute the Operating Agreement between the City of Sheboygan and Power 
Pubs , LLC , in form substantially similar to the attached . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

20 

Dated 20 --------------------------, City Clerk 

Approved 20 ________________________________ , Mayor 



OPERATING AGREEMENT BETWEEN: 
CITY OF SHEBOYGAN 

and 
POWER PUBS, LLC 

This Operating Agreement ("Agreement") is made and entered into effective this _ day of 
--~~--'' 2018 (the "Effective Date"), by and between the CITY OF SHEBOYGAN ("the City"), 
a municipal corporation, and Power Pubs, LLC ("Vendor"), a Wisconsin Limited Liability Company. 
Referenced together, the City and the Vendor are the parties ("Parties") to this Agreement. 

WITNESSETH: 

WHEREAS, the City is the owner of Kiwanis Park, located on Kiwanis Park Road in the 
City of Sheboygan, Sheboygan County, State of Wisconsin; and 

WHEREAS, the City desires to contract with Vendor to establish and operate an authentic Gennan 
biergarten concession in a specific area of Kiwanis Park in an effort to honor the strong Gennan heritage in 
the city, provide a new and somewhat unique venue for its citizens, and increase traffic in an under-utilized 
portion of the park; and, 

.WHEREAS. biergartens are defined for the purposes of this Agreement as vendor locations selling 
alcoholic beverages in glassware: an.Q. 

WHEREAS, the City was approadled by a third party expressing an interest to establish sudl a 
concession and in response publically issued a Request For Proposals for same in an effort to make sure that 
all parties having an interest are given an opportunity to submit a proposal and; 

WHEREAS, Vendor has submitted a fonnal response to the City's request for proposals, and 
following review of said response, the City has detennined that Vendor's proposal is in the best interest of the 
general public and the city of Sheboygan and, 

WHEREAS, Vendor's proposal, was accepted by the City, and confinned by the Public Works 
Committee, subject to the execution of this Operating Agreement. 

NOW THEREFORE, in consideration of the mutual covenants contained herein and other good and 
valuable consideration, the receipt and sufficiency of whidl are hereby mutually acknowledged, the Parties 
hereby agree as follows: 

1. Puroose. The purpose of this Agreement is to set forth the tenns and conditions upon whidl 
the City will allow Vendor to use Area #8 of Sheboygan Kiwanis Park (the "Premisesj to 
establish and operate an authentic Gennan biergarten concession. 

2. Grant and Desaiption of Premises. City does hereby grant to Vendor pennission and the 
exclusive right to establish and operate the concession in and occupy Area 8 of Kiwanis Park 
(including the main shelter and restroom, the Jayaae Pavilion, and the concession stand 
building) upon the tenns and conditions set forth in this Agreement. Included in said 
pennission is a grant to the Vendor of the exclusive right to operate a biergarten for retail 
sale to the public in Kiwanis Park. 

3. Scope of Services. In entering into this Agreement, Vendor agrees to the following tenns and 
conditions regarding the services being offered by Vendor at the Premises: 

A. Services to be provided. Vendor shall provide, establish, and provide complete 
operations for a seasonal authentic Gennan biergarten concession, including (but 
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not limited to) the availability of (i) at least one authentic Gennan beer at all times, 
Oi) at least one domestic beer, and (iii) soft drinks. 

B. Additional offerings. Vendor shall provide and offer for sale a light food menu. This 
menu shall include pretzels and snacks, and may also, but is not obligated to, 
include authentic bratwurst and other meat and sausage products, with a preference 
for those made in Sheboygan. 

C. ~. Except as specifically provided in this Agreement, Vendor shall provide 
these services at least six hours per day between 10:00 a.m. and 10:00 p.m. 
(weather pennitting) and five days per 'Neek beginning no later than June 1 and 
ending no later than October 15, subject to the provisions of subparagraph 3.P. The 
precise hours are to be detennined by Vendor in Vendor's sole disaetion but shall 
in no case include hours between 10:00 p.m. and 10:00 a.m. During October, the 
services need only be provided on the weekend. Vendor is not required to provide 
these services on Independence Day. 

D. Limitations. Vendor shall not engage in any other service or activity at the Premises 
without the prior written agreement of the City, (including, i.e., leasing out the 
Premises to third parties), and any such unauthorized service or activity will be 
considered a breach of the tenns of this Agreement subject to the Default provisions 
of Section 27 of this Agreement. This paragraph shall not prevent the Vendor from 
leasing all or a portion of the Premises to organizations who have rented the 
remainder of Kiwanis Park for City-recognized Festivals, so long as in so doing the 
Vendor complies with all legal requirements related to its liquor licenses. 

E. Pennits and Licenses. Vendor agrees, at its own expense, to obtain and keep 
current all licenses and pennits necessary for the operation of Vendor's business, 
and comply with all Federal, State and City statutes, ordinances, rules and 
regulations applicable to Vendor's business, including provide proper notification 
pursuant to §10-1n(c), Sheboygan Municipal Code, to the Ponce Deparbnent at the 
beginning and end of each season and all other times when the premises are to be 
open or dosed to underage persons. Vendor agrees to obtain all inspections and 
pennits by the Sheboygan County Health Department, Fire Deparbnent or any other 
governmental agency that are required to allow Vendor to operate the biergarten 
and provide the services authorized under this Agreement. Vendor shall provide the 
City with proof of such compliance upon written request from the City. Failure to 
comply with this provision shall be a default under this Agreement. 

F. Equipment. The City shall provide a lockable maintenance storage area in the main 
shelter, rest rooms and other features associated with the main shelter, including 
access to water and electrical service. Vendor shall provide all other equipment 
necessary to operate the facility, including, but not limited to, all furnishings, safety 
equipment, food preparation and serving equipment concessions, refrigerators, 
freezers, miaowaves, cash registers, dishes, glassware, cleaning supplies, soap, 
and toilet paper and hand towels. Vendor may place an additional means of storage 
on the property in a location approved by the Parks Superintendent, or his/her 
designee. Vendor may, solely at Vendor's expense, install a security system in the 
Shelter or other structures on the Premises. Vendor may install or use other 
equipment with the written pennission of the Parks Superintendent, or his/her 
designee. Vendor shall provide the Parks Superintendent, or designee, with a 
current list of all of the Vendor's equipment at the Premises. All personal property, 
fi>E\I.:IFeS and eEJI.:Iipment-installed by Vendor shall remain the property of Vendor. 

G. Utilities. The City shall supply water, electricity, sewer and trash removaVrecycling 
services in the same manner as currently provided at the premises. and will not 

;, 
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reduce the scope of said services. iA-amGYnts-suffiGiem...fer-V~peFate the 
biergaFlen and pr-e'lide the seFViees as oalled far iR this ,<\~Vendor shall pay 
the sum of $600 per month to the City for all such utilities and trashlrecyding haul 
away. This amount shall be due to the City of Sheboyg.aR,on a monthly basis and 
prorated as necessary, by the 5th of each month. Failure to pay this amount by the 
due date will result in a late penalty of $50. Failure to pay this amount in full, plus 
any accrued penalties, by the 15th of each month will constitute a default under 
Sedion 27 of this Agreement. Vendor shall only be responsible for utilities during the 
months that services are being offered by Vendor at the Premises. Vendor agrees 
that it shall coiled trash and recyding from separate garbage and recycling bins and 
take it to City dumpsters within Kiwanis Parle Vendor shall at no time commingle 
trash and recycling. The City shall haul trash and recycling from City dumpsters. 

H. . Produd. All items offered for sale by Vendor, including, but not limited to, food, 
alcoholic beverages, non-alcoholic beverages, snacks, and confedions, shall be 
approved by the Parks Superintendent, or his/her designee whose consent shall not 
be unreasonably withheld, conditioned or delayed. Failure to grant or deny approval 
of such items within five (5} business days after Vendor's submission of such items, 
such items shall be deemed approved. All items for sale shall be individually listed 
on an inventory, a copy of which shall be filed with the City of Sheboygan. 

I. Equipment Safetv. Vendor shall maintain all equipment, including safety equipment 
(fire extinguishers, first aid kits etc.), in a safe working order at all times and store 
said equipment in a safe manner to prevent any unauthorized use or operation 
thereof. 

J. Storage. Vendor may store equipment necessary to provide the services set forth in 
Subsection A above as iREiisated oR j\ttashment A and consistent with Subsection E. . # -- ·{ Formatted: Not Highlight 
above. Vendor shall not store any items, on the Premises from November 1 through 
May 15 of each year except with express pennission from the City, and in any 
event, may only do so consistent with Subsedion E above. 

K. Maintenance: by Vendor. Except for the City's obligation to maintain and repair the 

L. 

Premises as set forth in subparagraph 3.T., below, Vendor shall be responsible for 
maintaining the Premises in a clean, safe and attractive condition at all times, 
including keeping the grounds immediately adjacent to the Premises picked up of all 
paper and debris. Vendor shall keep the river frontage area free of ~~n~. Every _ _ ... 
day during Vendor's operationS; the Vendor shall also be responsible for opening, 
closing and cleaning the restrooms at the PremiseS; including providing, installing. 
and refilling paper produds .. and-soap, and other restroom supplies. and maintaining 
the restrooms in a clean and sanitary condition. Vendor agrees that should the City's 
Parks Division detennine that the maintenance requirements of this Subsection are 
not being met, the Parks Division shall provide written notice to Vendor of such 
failure and allow Vendor five (5) days within which to cure such deficiency, and 
failing same, the Parks Division may perform or have performed additional cleaning 
or maintenance, and charge the adual costs of such work to Vendor, payable within 
thirty (30) days of the issuance of the invoice, or as a dedudion from the Vendor's 
security deposit. 

Alterations to Premises. Except as otherwise provided in this Agreement, no 
modifications of any kind, or fixtures, additions or removals shall be made to the 
Premises without the written permission of the Parks Superintendent, or his/her 
designee which approval shall not be unreasonably withheld, conditioned or 
delayed. Any and all alterations shall comply with local building codes and 
ordinances. 
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M. Siqnaqe. All signs and banners, including menu boards, shall be approved by the 
Parks Superintendent or designee and the City of Sheboygan Building Inspection 
Dept. Vendor shall post a readily observable sign at the Premises stating Vendor's 
name, and contact infonnation as set forth below in Section 11, and a notice that 
Vendor and Vendor's activities are not affiliated with, nor in any way endorsed by 
the City. 

N. Fencing. The Parties agree that fencing shall be installed separating the biergarten 
from the road and the other portions of Kiwanis Park, sufficient to clearly delineate 
the licensed premises, and to deter people from entering the biergarten at locations 
other than the delineated entrances. As soon as practicable, 100 linear feet of 
permanent wooden post fencing shall be installed by the City separating the 
biergarten from the road . Vendor shall pay a percentage of the cost of said 
installation to be cala.dated as equivalent to the percentage of the anticipated life of 
the fence represented by the remaining length of this Agreement. For example, if the 
remaining length of the Agreement is 5 years and the anticipated fence life is 50 
years, the Vendor would fund 5/50 or 10% of the fence cost. Fencing shall match 
existing fencing at the site. It is anticipated that any additional fencing installed 
during any extensions or renewal of the contract shall reflect the same percentage 
of cost. Temporary fencing shall be installed by the City at its cost- in any areas not 
yet reached by permanent fencing. 

0. Blackout dates: Vendor shall not operate on the following dates ("Blackout Datesj, 
so as to avoid conflid/competition with long standing festivals in the park: 

The third weekend (Saturday & Sunday) in July (Hmong Festival) 
The first weekend (Friday-Saturday) in August (Jaycee Bratwurst Days) 

Notwithstanding the above, Vendor may enter into an agreement with the organizers 
of the above festivals granting permission for Vendor to operate on the Blackout 
Dates. Said agreement shall be in writing, and a copy of same shall be placed on file 
with the City no less than 14 days prior to the Blackout Dates. Under no 
circumstance shall Vendor operate on these dates without a written agreement 
allowing for same between the concessionaire and the organizers of the affected 
festivals. The City is responsible for all trash collection and restroom cleaning and 
maintenance within Area 8 during the Blackout Dates. but onlv if Vendor conducts 
no ooerations during said Blackout Dates., 

P. Closina Date. Vendor may continue to operate at the Premises after October 15, but 
no later than permitted by the Park Division's building winterization schedule. 

Q. Surrender of Premises. Upon the expiration or ear1ier termination of this Agreement 
under Section 27, but no later than permitted by the Park Division's buildina 
winterization schedule. Vendor agrees to ~) vacate and surrender the portions of the 
Premises allocated to it by this Agreement, (ii) remove all personal property 
therefrom, and (iii) deliver possession of the same to City in as good condition as 
the Premises was in at the commencement of the Agreement, with the exception of 
normal wear and tear through careful use and with the exception of damage by fire 
or other casualty beyond the control of Vendor. Any damages to the Premises 
Gauseel by Veneler beyond normal and expected wear and tear shall be the 
responsibility of Vendor. If these damages are not repaired by Vendor before 
surrender of the Premises to the City, the City shall cause the repairs to be made 
and deduct the cost thereof from the security deposit. -Any balance still owing by 
Vendor after deduction from the security deposit shall be due within thirty (30) days 
of the City's invoice to Vendor. All improvements, equipment and other property of 
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the City on the Premises shall remain the property of the City_aft(!r the expiration or 
earlier termination of this. Agreement. . No' fiXtUreS; ,~Wtlether: or :f,toJ.:pui'dlas~((;J:)Y 
V4indor?8hall tij; IJ!mr)vec!: Withoutthe pe_rmisslon :oOtle City. !An inventory _of City ... ~ ... 
property and equipment will be performed within one week after the Effective Date 
and prior to May 1 of each year during the term of this Agreement prior to Vendor's 
opening for the season of that year.. Any property of Vendor remaining on the 
Premises thirty (30) days after surrender of the building will become the property of 
the City. 

R. Security Deposit. Vendor shall pay to the City a security deposit in the amount of 
$3,000 prior to occupying the Premises. Upon the surrender of the Premises, and 
after inspection by the City, which shall be conducted within ten (1 0) days after the 
expiration of this Agreement or earlier as may be agreed upon by the parties, the 
security deposit will prompUy be refunded to Vendor, less any deductions for 
damage and other assessable costs under this Agreement. In cases where the 
damage and other assessable costs are greater than $3,000, the City shall keep the 
entire security deposit and Vendor shall pay to the City the remaining balance within 
30 days of the invoice from the City. 

S. Payment. For the use of the Premises and the right to provide the services set forth 
above therein, and utility costs imposed under Subsection G above, as well as the 
security deposit under subsection Q above~ Vendor agrees to pay the City 12.5% of 
its Net Revenues (d~fine<i a:s-GIOSS Revenu:e&.mmus··~~lesiTa~) {the "City Fee") ...... ~ 
Vendor shall make estimated payments in fourths due no later than July 1, August 
15, and October 1 of each year, with estimated payments based on Net Revenue 
from the prior year. A final payment based on actual net revenue, and taking into 
account the estimated payments made, shall be made no later than December 1 of 
each year. 

T. Citv Responsibilities. In addition to the City's other services to be provided and 
obligations to be performed under this Agreement, the City, at its sole cost and 
expense, shall provide and be responsible for the following: 

u. 

1. lawn Maintenance. The City shall be responsible for weeding, pruning, tree 
maintenance, and mulching all areas of Kiwanis Pari<, including Area 8, and 
is also responsible for grass cutting via riding mower as close as possible to 
fencing. Vendor shall edge around the fencing. 

2. River Bank Maintenance. The City shall clear weeds, invasive species, and 
downed tree branches in the area of the river bank. Natural vegetation shall 
remain. 

3. Maintenance. The City shall be responsible for repairs to and maintenance 
of the Premises and the improvements thereon that are not the obligation of 
Vendor or those repairs made necessary due to damage caused by Vendor 
or Vendor's customer(s), in which case the City shall perform the repairs 
and bill Vendor. The City's obligations shall include, but are not limited to, 
repairs to the electrical, plumbing and sewer systems, plumbing and 
electrical fixtures, the exterior and interior doors, and roofs and walls of 
structures on the Prerrii5es. 

4. The City shall allow music on the Premises provided such music complies 
with the City ordinances. 

Shelter Rental.- The Vendor shall act as the agent for the City for rental of the pari< 
shelter within Area 8, and shall rent the shelter, collect revenue from said rents, and 

5~ 
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provide daily maintenana! and upkeep of the shelter, pursuant to the City's park 
regulations and shelter fee schedule. All revenues collected shall be part of 
Vendor's gross revenue for the purposes of Subsection S above. 

4. Teun and Effective Date. This Agreement shall commena! on the Effective Date (but no 
earlier than the date of publication of the common council resolution authorizing this 
agreement> and shall expire on Dea!mber 31, 2023. Notwithstanding the foregoing 
expiration date, beginning in November 2021, the Parties agree to jointly evaluate the 
success of the biergarten. If the Parties each agree, in their sole discretion, that the 
biergarten has been a success and a benefit to the Parties and the community, the Parties 
agree to immediately begin good. faith ne9.otiations on a ~epl~a!ment. contract, . to_ be 
~~p.~a.!~ .~Y, .~~!Eh.-~j! -~Q-~ .. ~~IE( :~eeil'~~m€~~t'Jr~~r~~;~~~~~;n~~~n~ 
P_ ~--__ ·_!!~_ i_~-. J~S~_.1 ~ •. la_AB_ ~r_. te!"'_ ;~.:.al:ltem_atJe ·mnevmla.:..~ ._:a_R_~_ . eh.ate- .• m·.E$tffle_ a __ ~· ___ 'R_ :·le_Rf te .. fm 
imp!tJ~·~OO~RJF.1If _th_e. Parties cannot agree on terms to a replaa!ment contract, then this 
Agreement shall remain in in full foroo and effect until December 31, 2023. 

5. Entire Agreement. The entire agreement of the parties is contained herein and this 
Agreement supersedes any and all oral contracts and negotiations between the parties. 

6. Status of Vendor. It is agreed that Vendor is an independent contractor and not an employee 
or representative (exoopt as set forth in subparagraph 3.U. above in regard to Shelter 
Rental) of the City and that any persons who Vendor utilizes and provides for services under 
this Agreement are employees or agents of Vendor and are not employees of the City. 

7. Assignabilitv and Subcontracting. Vendor shall not assign or subcontract any interest or 
obligation under this Agreement without the City's prior written approval. All of the servia!s 
required hereunder shall be performed by Vendor and employees of Vendor. If Vendor is a 
corporation, partnership, limited partnership, limited liability company, limited liability 
partnership or other entity that is not an individual person, then an assignment prohibited 
within the meaning of this provision shall be deemed to include one or more sales or 
transfers, by operation of law or otherwise, or creation of new stock or ownership interests, 
by which an aggregate of 50% or more of Vendor's stock or ownership interests shall be 
vested in a party or parties who are not stockholders, partners, members or others who 
possess ownership interests in Vendor as of the date hereof. 

8. No Real Estate. It is expressly understood and agreed that this Agreement is not a lease or a 
conveyance of realty, but merely a granting to Vendor the right to conduct certain activities 
and provide oortain servioos on City property for the benefit and convenience of the public. 

9. Acx:ess to Premises. City, by its representatives, shall have acx:ess to Premises at any 
reasonable time provided such entry shall not interfere with Vendor's conduct of business. In 
case of emergency, the circumstances of which to be solely determined by City, City shall 
enter the Premises with or without force, as necessary, without assuming any liability for 
such entry and without affecting Vendor's obligations under this Agreement. 

10. 

11. 

Designated Representative. Vendor designates John Powers as Contract Agent with primary 
responsibility for the performance of this Agreement. In case the Contract Agent is replaced 
for any reason, or in the event of the death, disability, removal or resignation of the Contract 
Agent, Vendor will designate another Contract Agent within seven (7) calendar days by 
notifying the City as set forth below in Section 22, Notioos. The City may accept another 
person as the Contract Agent, or may terminate this agreement under Section 27, at its 
option. The Contrad Agent is not necessarily the person who serves as Agent with regard to 
the Uquor License; naming and replaooment of the Agent with regard to Liquor License shall 
proceed pursuant to Chapter 125 of the Wisconsin Statutes. 

Ooorating Agent. Vendor shall designate an Operating Agent of Vendor's activities at the 
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12. 

Premises, who will be the person primarily responsible for the day-to-day operation of the 
Vendor's activities at the Premises. Vendor shall provide the name and contact infonnation 
of this person to the Parks Superintendent, or his/her designee, within forty-eight (48) hours 
of commencing activities at the Premises under this Agreement, or within twenty- four (24) 
hours of any changes to the Operating Agent or the Operating Agent's contact infonnation. 
The Operating Agent is not necessarily the person who serves as Agent with regard to the 
Liquor License; naming and replacement of the Agent with regard to Liquor License shall 
proceed pursuant to Chapter 125 of the Wisconsin Statutes. 

Advertising. It is understood that in the operation and conduct of this Agreement, the City 
does not grant Vendor the right to sell or distribute any goods or services provided by the 
City, nor does the City grant Vendor the express right to use a City trade name, trademark, 
logotype, advertising, or other commercial symbol, ex<Ept as otherwise provided in this 
Agreement. In a~y commercial advertise. ment or announcement, Vendor may use the name 
of Kiwanis Park! put any such advertisement or announcement must also indicate that 
Vendor's activities are not associated with or affiliated with the City. 

13. Marketing. Vendor agrees to include and/or prominently display the City of Sheboygan logo 
in the premises and on any marketing materials. Marketing materials will be approved by the 
City, and Vendor shall use only City logos that are provided by an officially authorized 
representative of the City. The City agrees to display and promote marketing materials of 
Vendor on the Parks Website and other appropriate venues with the prior approval of the 
Vendor, the Parks Superintendent and City Attorney. 

14. Soecial Provisions for 2018 on!v. The Parties recognize that the time frame needed to ramp 
up operations in 2018 require some modifications to this Agreement and additional 
provisions. The following provisions shall apply only during the calendar year of 2018, and 
where there is a conflict with the other provisions in this Agreement, those provisions in this 
section shall govern during 2018. All said provisions expire as of January 1, 2019, and the 
Agreement shall continue as if these provisions were not a part of this Agreement. 

A. .Qmminq. While Vendor may begin operating as soon as this Agreement is 
approved, and a resolution of the Common Council authorizing. this Agreement is 
published, Vendor shall not be required to begin operations Lint1 Friday. AUguS{JO: 
201·Q~1However, failure to begin operations as otherwise provided in this agre.e!llent ... ~ . f~~~[i@JiRef·--j@D. 
by the required foregoing date, subject to events of force majeure, shall constitute a 
Default as provided in paragraph 27. 

B. Payment: No estimated payments shall be due in 2018. Payment in full of the 
amount set forth in Paragraph 3(R) shall be made no later than November 15, 2018. 

C. City-owned tables: The Vendor shall be pennitted to use the City-owned tables in 
the Jay<Ee Pavilion for its operations, free of charge. The number of tables will be 
detennined by availability on a weekly basis. The Vendor shall be responsible for 
any damage and repair beyond nonnal wear and tear. 

15. Amendments. This Agreement shall be binding on the Parties, their respective heirs, 
devisees, and successors, and cannot be varied or waived by any oral representations or 
promise of any agent or other person of the Parties. Any change in any provision of this 
Agreement may only be made by a written amendment, approved by the Common Council 
and signed by the duly authorized agent or agents of the Vendor and the Parks 
Superintendent or his/her designee. 

16. No Waiver. No failure to exercise, and no delay in exercising, any right, power or remedy 
hereunder on the part of the City or Vendor shall operate as a waiver thereof, nor shall any 
single or partial exercise of any right, power or remedy preclude any other or further exercise 
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thereof or the exercise of any other right, power or remedy. No express waiver shall affect 
any event or default other than the event or default specified in such waiver, and any such 
waiver, to be effective, must be in writing and shall be operative only for the time and to the 
extent expressly provided by the City or Vendor therein. A waiver of any covenant, term or 
condition contained herein shall not be construed as a waiver of any subsequent breach of 
the same covenant, term or condition. 

17. Indemnification. -Vendor shall be liable to and hereby agrees to indemnify, defend -and hold 
harmless the City, and its officers, officials, agents, and employees (from and against all loss 
or expense Qnduding liability costs and attorney's fees) by reason of any claim or suit, or of 
liability imposed by law upon the City or its officers, officials, agents or employees for 
damages because of bodily injury, including death at any time resulting therefrom, sustained 
by any person or persons or on account of damages to property, induding loss of use 
thereof, arising from, in connection with, caused by or resulting from Vendor's ads or 
omissions and/or ads or omissions of Vendor's Subcontractors in their performance of this 
Agreement, except to the extent such claims, suit, liability, damage, loss, costs or expenses 
are caused by the negllgen~ of the City, its officers, officials, agents, or.its employees or 
the person seeking indemnification. 

18. Insurance. 

A. Required Insurance. Vendor will insure, and will require each subcontractor to 
insure, as indicated, against the following risks to the extent stated below. Vendor 
shall not commence work under this Agreement, nor shall Vendor allow any 
subcontractor to commence work on its subcontract, until the insurance required 
below has been obtained and corresponding certificate(s) of insurance have been 
approved by the City Purchasing Agent and City Attorney. 

1) Commercial General Liabilitv. During the life of this Agreement, Vendor 
shall procure and maintain Commercial General Liability Insurance, 
including, but not limited to, bodily injury, property damage, personal injury, 
produds and completed operations in an amount not less than $1,000,000 
per occurrence. This policy shall also provide contractual liability in the 
same .amount. Vendor's. coverage shall. be primary and list the City, ttS 
~~::~~!~~:~J~:~l!:~!~~~~::~~~:~~or:l~~r~::r~aY~n:r?J ·· ·· -~ ilil~ 
main!'ti!l insura~ce ~rT1~tin{J _th~ _above ~~~~. ~PP~~~ ~~-,~- p~~~ry ~!~S 
and liSting the City, jtj,offlQers,.offidals, agents and employees as: additional 

2) 

3) 

4) 

fnsurettj~ 

Automobile Liability. During the life of this Agreement, Vendor shall procure 
and maintain Business Automobile Liability Insurance covering owned, non­
owned and hired automobiles with limits of not less than $1,000,000 
combined single limit per accident. Vendor shall require all subcontractors 
under this Agreement (if any) to procure and maintain insurance covering 
each subcontractor and meeting the above aiteria. 

Worker's Comoensation. During the life of this Agreement, Vendor shall 
procure and maintain statutory Workers' Compensation insurance as 
required by the State of Wisconsin. Vendor shall require all subcontractors 
under this Agreement (if any) to procure and maintain such insurance, 
covering each subcontractor. 

... Jo-

Umbrella Liabllitv. During the term of this Agreement, Vendor shall procure Formatted: Footer, Centered, une spacing: 
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Automobile Liability and Employers Liability with minimum limits of 
$2,000,000 per occurrence and aggregate. 

5) Liquor Legal Liabilitv. During the life of this agreement, Vendor shall procure 
and maintain Liquor Legal Liability coverage with a minimum limit of 
$1,000,000 

B. Acceptability of Insurers. The above-required insurance is to be placed with insurers 
who have an A.M. Best rating of no less than A- (A minus) and a Rnancial Category 
rating of no less than VII. 

C. Proof of Insurance Approval. Vendor shall provide the City with certificate(s) of 
insurance showing the type, amount, dass of operations covered, effective dates, 
and expiration dates of required policies prior to commencing work under this 
Agreement. Vendor shall provide the certificate(s) to the City's representative upon 
execution of the Agreement, or sooner, for approval by the City Purchasing Agent 
whose approval consent shall not be unreasonably withheld, conditioned or delayed 
Vendor shall provide copies of additional insured endorsements or insurance 
policies, if requested by the City Purchasing Agent. 

D. Notice of Change in Policy. The Vendor and/or Insurer shall give the City thirty (30) 
days advance written notice of cancellation, non-renewal or material changes to any 
of the above-required policies during the term of this Agreement. 

E. Insufficient Coverage. In the event of expiration, material change, or cancellation of 
insurance required by this Agreement, Vendor shall immediately cease use of the 
Premises and the provision of the services under this Agreement until such time as 
proof of the required insurance is provided to the City Purchasing Agent consistent 
with the requirements of this Section. 

19. Non-Disaimination. In the performance of the services under this Agreement the Vendor 
agrees not to disaiminate against any employee or applicant because of race, religion, 
marital status, age, color, sex, handicap, national origin or ancestJy, income level or source 
of income, arrest record or conviction record, less than honorable discharge, physical 
appearance, sexual orientation, gender identity, political beliefs, or student status. Vendor 
further agrees not to disaiminate against any subcontrador or person who offers to 
subcontrad on this Agreement because of race, religion, color, age, disability, sex, or 
national origin. 

20. Taxes and Assessments. Vendor agrees to timely pay all taxes, assessments, or other 
public charges levied or assessed by lawful authority (but reasonably preserving Vendor's 
right of appeal) against the personal property and services of Vendor on the Premises during 
the term of this Agreement. 

21. Seyerabilitv. It is mutually agreed that in case any provision of this Agreement is determined 
by any court of law to be unconstitutional, illegal or unenforceable, it is the intention of the 
parties that all other provisions of this Agreement remain in full force and effed. 

22. Notices. All notices to be given under the terms of this Agreement shall be in writing and 
signed by the person serving the notice and shall be sent registered or certified mail, return 
receipt requested, postage prepaid, or hand delivered to the addresses of the parties listed 
below: 

City: City aerk's Office 
City of Sheboygan 
828 Center Avenue 

Formatted: Footer, Centered, Line spacing: 
,' single 

/ Formatted: Font: Arlal 
:/ 
I' 

I I 
;, 



Vendor: 

Sheboygan,VVI53081 

Power Pubs, LLC 
Attn. John L. Powers 
47,.92_ N.. C~mer St 
Whitefish Bay, WI 5321.1 

_ . . • • ~ Formatted: Font color: Auto 
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23. Third Party Rights. This Agreement is intended to be solely between the parties hereto. No 
part of this Agreement shall be construed to add, supplement, amend, abridge or repeal 
existing rights, benefits or privileges of any third party or parties, including but not limited to 
employees of either of the parties. 

24. Audit and Retaining of Doruments. Vendor agrees to provide those financial reports relating 
to Vendor's salesqross revenues in the Premises and improvements made to the Premises 
~!.~~tf hry'~~ .. ~)'_V~~~rl~r Y.lfli_~. v~ndor ~k~ reill)b~:J_~m~~t {n?ll}. th~ .9~ ;~~~~Plii 
~~;~99 .. ~'-'~IJ}~· Jo!:i-~CI~ -~~~~~:,a~ ~PD:~! .. r&PP~--a~d.,~~~nn~,~9'-.~~~ 
J'Jlruf~re(f,}~~f1d: ·.$ny::other : ~I)Qrts .or:: docum~nts, request.e<ki Flnan®l ;,and· :~M®~Sudl 
reports shall be provided within five (5) business days after Vendor receives the Ci!}t's written 
request therefor, unless the parties agree in writing on a longer perioc(~::p$yrofJ~siij(f 
~J:M:k~~~J,~$i~~ts· r:etatfn9:. to .'the .. '< i:ie!form~rioo -:of. --~ooQe&.=um.t~r~:.lhe;~rrn~';:.Mr~tb~ 
~~emenh~hall be_ retarned by Vendor for a penod of three (3) years after cor:nptetion of an 
work under this Agreement, in order to be available for audit by the City or its designee. Any 
sudl audit shall be at the City's sole cost and expense. except that in the event that an Audit 
discovers a material understatement of Net Revenue payable to the City. Vendor shall pay 
audit costs incurred by the Citv. even if such audit is performed by City employees. A 
material understatement of Net Revenue payable to the City is 1% In other words if Vendor 
remits $1 000 to the City but the audit discovers Vendor should have remitted $1 010 to the 
City. Vendor has materially understated the Net Revenue payable to the City. and shall be 
responsible for the audit costs described above.~ 

25. Choice of Law and Forum Selection. This Agreement shall be governed by and construed, 
interpreted and enforced in accordance with the laws of the State of Wisconsin. The parties 
agree, for any daim or suit or other dispute relating to this Agreement that cannot be 
mutually resolved, the venue shall be Sheboygan County Cirruit Court, and the parties 
agree to submit themselves to the jurisdiction of said court, to the exclusion of any other 
judicial district that may have jurisdiction over such a dispute according to any law. 

26. ComPliance with APplicable Laws. Vendor shall become familiar with, and shall at all times 
comply with and observe, all federal, state, and local laws, ordinances, and regulations 
which in any manner affect the services or conduct of Vendor and its agents and employees. 
Vendor's failure to comply with any sudl laws, ordinances or regulations shall be a default 
subject to Section 27 of this Agreement. 

27. DefaultiT ermination. 

A. In the event Vendor shall default in any of the covenants, agreements, 
commitments, or conditions herein contained, or fails to fully perform and carry out 
any tenn or condition of this Agreement to the satisfaction of the City, and any such 
default shall continue un-remedied for a period of ten (1 0) days after written notice 
thereof to Vendor, the City may, at its option and in addition to all other rights and 
remedies whidl it may have at law or in equity against Vendor, including expressly 
the specific enforcement hereof, forthwith have the rumulative right to immediately 
tenninate this Agreement and all rights of Vendor under this Agreement. 

.... "' 
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B. !GP+IGN--+.--NotwilllslaAding.....par:agraph-A.z-above;-the--Gity-may-irHis-50le 
diSGretieA--aRG-wllnout-a~termfflale--lhis-a.&Jr~l-afly-time--by 
f1:1A1ishing the VeAdef with ten (~y&!--~riHefHle~f--lemllflal~~ 
evOilt-Gf-termiflation-unGer-tl"tis- suesecliOfl;--ll&-lhe-Gily--ffia!l-flet-pennit-any 
b10rgarten-te-looate in Area-8-for-a ~'Qriod of-at-least 365 days afiE*-IenninaliGA-;-and 
the City will- tlle-Gitv shall reimtlurse Venaor fer all eapital e*J)enses it ~:~naertook 
puFSuanl-te--this-Agreemenl;-aAd--wh•GI-t-were-aGGepted-9y--the Gily.cliEI!'lQ--With-an 
ear!y-terminalien fee oald-te-Vendof-egual-lo-m9SI-recent-+2 montfr-period...of-Gily 
~v~nulllplied--by-llle-<lavs-remaifliw--lffllil-tile-Gefll~lien 
date-(Qecembe~h-2023\dhe--Cilv--shall-also-be--responsiele--for-the-payment--of 
any--terminatien-fees-or--eaymerlls-te-third--wrties-for- whish-Venaer-may-be--tiaele 
arising-oul-of..oHelating-to-the-eartv-tennination-ef.suGh agreements-bv-and-between 
VeAder and s1:1ch third-eaf!>Hlue-to-the-Gilv!s-eaFiv-tenninatioo-of.tllis-AereemeAH--

----<!&---A~,~tllerily. Vendor-represeAts-tllal-il-llas-the-a~,~tl:lority-te-enter-iflte---tlli& 

AgreeRleRHf--Vendor-is-net-an-indivldual, the-pe~ning--oo--bellalf oi-Vaooer 
represeAI~arrants-tllal-lle-er-slle ha&-beefH!uly-a~:~lllerizeG-I<H>ifld.-VeflGer 
aAd-sign-this-Agreement-oR-Vendor~&behalk 

fGPf!GN-kNotwithstanding paragraph A. above. the City may in its sole discretion and­
without any reason. terminate this Agreement at any time by furnishing the Vendor 
with len (10) days' prior written notice of termination. In the event of termination 
under this subsection. the City shall not permit any 9eer--to tle selabiernartens in 
Area 8 ~o~ntil-after-the-oonlf-aGt-expir-atiGn date-fQeGelllbef'-3.'1..202J.lfor one year, and 
the City shall reimburse Vendor for all capital expenses Vendor paid and incurred 
pursuant to this Agreement. 'flle...Gil'f-§t!a!l-als&-9e-feSJ:)9Asiele {Gr the aayment-ef 
anv termination fees er pavmenls Ia tAiro parties for wll•sll V~nElor mav tle lia91e 
arisillqoot-ef.or..felaliRG-te-!Re-eafly-!em'liflatiGR-Gf..su§R.aareemOAts--By-aneltlel\¥een 
¥eeQor and suGI1tllirEl partv 9~:~0-~9-~lle-Gitv's earlv teffilif!aliG~H~f.tllis ,A,Qreomenb}-! 

(GP+IG~inate-tllis-le~rninatiGn-w•lhoo~S&61atJSO-aiiGf!etllef+-

G:----ln-tlle-evenHhe--Gity-shal~efa~o~lt-iR-aAy--Gf-th~venants,-agreemenl&. 
commitments,-<~r-condltiGns-Aerein-oontained,of-falls to fully-perfG~m-and Gaffy-Gul 
any term or oonElit~llis--AgreeR1eAt te-the-satisfaGiiGR-Gf.-Venaer,-i!nd--aAy-sooh 
defaull-sf'laii-&Hlllnue un-remed1ed-for-a perio~f ten (-1-0}-days-after-wrillell-flOiiGe 
thereof--te--the-Gity-:-Vender,-in-additiGn-to-all-ether-fights-aAd-re~l\0€1ies-at-law-er-in 
equity;-shall-have the right-rlJut nol--the obligatiGn;-ah3ny-time-after-any applicable 
defa~o~lt-by--tl:lEH;ity-in the perfermanGe--G~Gity~aligations-puffiwaAI-IIlis 
Agreement.--to-make- any-payment or perform-any-aGt- otllerwiSEHequirea-ef-tlle 
Gily-:-and in e*ersising s~:~ch right, lo inGI:Ir-neGeSSary--aflG-inciElenlal sosts--aAd 
expenses, insl~:~aing-reasonatlle allerney-f~xercise ef tllis-rigllt-sl:laii-Aot 
censtitute-a-satisfactioo-ef...any--ef.tlle-Glty+o9Ji9aliGns-er-a-waiver-of.-any-Gefa~:~lh 
AIJ..payments-maEie-and-all-costs and-expenses-incun:ea in-connestion witlt-any 
exercise-of-suGh-right-sha~-be-imlnediately-fei•nbur.sed-9y-the-Gity--to-Vender..,... lf 
the-Gity-fails-te-rei•neur-se-Ve-Ador-wcl=~-cests-willlin-tllirty-.tJO)-aays-after-VeAdm 
demanG--therefeF;-lJenaor-ma-y-<leaucl such-ameunt-from-tlle-Git>fs-Fee-and-aAy 
ether-aA100Ris-dl:le-IAe-Gily-frem-VeAder-~,~nlii-Vender-llas-been-reimb~:~rse6-in..fl:lll, 

28. Force Majeure. If either party hereto shall be delayed or hindered in or prevented from the 
perforrnanoe of any act required hereunder by reason of strikes, lockouts, labor troubles, 
inability to procure material, failure of power, restrictive federal or state governmental laws or 
regulations, riots, insurrection, war or other reason of a like nature not the fault of the party 
delayed in performing work or doing ads required under this Agreement, the period for the 
performanoe of any such act shall be extended for a period equivalent to the period of such 

11. 
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delay. Notwithstanding the foregoing, the provisions of this Section shall at no time operate 
to exruse Vendor from any obfigations for payment of any payments required by the tenns of 
this Agreement when the same are due, and all such accounts shall be paid when due. 

29. Authoritv. Each person exeruting this Agreement on behalf of a party hereto represents and 
warrants to the other party that such person, that the execution and delivery of this 
Agreement has been duly authorized and the persons executing this Agreement have the full 
power, authority and right to do so, and that such execution is sufficient and legally binding 
on such party to enable this Agreement to be enforceable in accordance with its tenns. 

30. Alcoholic Beverage license Contingency. Vendor's obligations under this Agreement are 
contingent upon the City issuing to Vendor such alcoholic beverage licenses allowing 
Vendor to serve malt beverages on the Premises. If the City fails to issue such licenses to 
Vendor by June 15, 2018, Vendor may tenninate this Agreement and be fully reimbursed for 
any Serurity Deposit payments made. Upon such tennination by Vendor, this Agreement 
shall be of no further force or effed. 

31. Other Biemartens: During the tenn of this Agreement and any renewal or replacement 
thereof, the City shall not pennit, directly or indirectly, any other Bier:gartens pie!J)artens to ... - ·( Formatted: Font color: Auto 
'?~~ .'?.f ()~raJ~~w.!tf:liry a.ny p~blic;:_ pa~s in the <;:ity of Sh~~C?ygan. ~~s _ajij~d~~ft 
aiJ.veAd.er.h~.~ti~f\S 6elliag.aiG9J:lelie beverages·iR gta&Sviar$.:.; 

[signature page to follow) 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their proper 
officers on the day and year first above written. 

CITY OF SHEBOYGAN, WISCONSIN POWER PUBS, LLC 

BY: ____________________ __ BY: ____________________ __ 

Michael J. Vandersteen, Mayor John L. Powers, Sole Member 

ATTEST: ________ _ ATTEST: _________ _ 

Meredith DeBruin, City Clerk 

ACKNOWLEDGMENTS 

STATE OF WISCONSIN ) 
) ss 

SHEBOYGAN COUNTY ) 

Personally came before me this day of , 2018, the above-named 
Michael J. Vandersteen, Mayor, and Meredith DeBruin, City Clerk, to me known to be the persons who 
executed the foregoing instrument and acknowledged the same. 

STATE OF WISCONSIN 

MILWAUKEE COUNTY) 

) 
) ss 

Notary Public, State of Wisconsin 
My Commission expires: ____ _ 

Personally came before me this _ day of , 2018, the above-named John l. .. ·· -· :.. i Formatted: Left, Tab stops: Not at 6.5" Y 
Powers, sole member of Power Pubs, LLC, a Wisconsin limited liability company to me known to be the 
person who executed the foregoing instrument and acknowledged the same. 

This instrument drafted by: 
City Attorney Charles Adams 
828 Center Ave., Suite 304 
Sheboygan,WI53081~2 
WI State Bar No. 1021454 

Notary Public, State of Wisconsin 
My Commission expires:--------

This document authorized by and in accordance with Res. No. _-18-19 

13.. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A request to authorize executing an Operating Agreement between 
the City of Sheboygan and Power Pubs, LLC regarding an authentic German Beer Garden 
concession in a specific area of Kiwanis Park.  
 
REPORT PREPARED BY: Joseph L. Kerlin, Superintendent of Parks and Forestry 
 
REPORT DATE:  April 26, 2018   MEETING DATE:  May 15, 2018  
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A  Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: 
In 2017, City staff and officials met with two different organizations proposing to offer 
services for the establishment of a beer garden in a City of Sheboygan Park. After 
several discussions and researching other communities that already have a beer 
garden in a park, it was determined that the City would advertise a request for proposal 
(RFP) for the operation of a German Beer Garden.  
 
In February of 2018, the City of Sheboygan released an RFP for a vendor to establish 
and operate an authentic German Beer Garden concession in Area #8 of Sheboygan 
Kiwanis Park. The Beer Garden is an effort to honor the strong German heritage in the 
city, provide a new and somewhat unique venue for citizens, and increase traffic in an 
under-utilized portion of Kiwanis Park. 
 
The RFP stipulated that the vendor:  

 Provide at least one authentic German beer at all times, assorted domestic beers 
and soft drinks.   

 Provide and offer for sale a light food menu that shall include pretzels and 
snacks, and may also include authentic bratwurst and other meat and sausage 
products, with a preference for those made in Sheboygan.     

 Provide these services at least six hours per day between 10:00 a.m. and 10:00 
p.m. (weather permitting) and five days per week beginning no later than June 1 
and ending no later than October 15. During October, the services only need to 
be provided on the weekend.   
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The initial agreement will be for six years and will end on December 31, 2023.  The 
vendor and the City at their sole discretion can begin negotiating a new contract in 
November of 2021.    
 
STAFF COMMENTS:  
A review of the submitted RFPs determined that Power Pubs, LLC proposal is in the 
best interest of the general public and the City of Sheboygan. 
 
ACTION REQUESTED: Motion to approve Res. No. 3-18-19 authorizing executing an 
Operating Agreement between the City of Sheboygan and Power Pubs, LLC regarding 
an authentic German Beer Garden concession in a specific area of Kiwanis Park. 
 
 
ATTACHMENTS: 

I. Res. No. 3 -18-19 
II. Operating Agreement 
III. Business Plan 

 
 



 

 

Sewer Project  
Memorandum of Understanding 

 
 This Sewer Project Memorandum of Understanding (“MOU”) is entered into by and 
between the Town of Wilson Sanitary District No. 1 (the “District”) and the City of 
Sheboygan (the “City”) as of the latest date set forth below. 

 
Recitals 

 
A. The City has approached the District regarding its interest in making improvements 

to the portion of sewer line located on South Business Drive, generally in the area 
between Weeden Creek Road and Sunset Road (the “Sewer Line”). The proposed 
improvements involve pipe-bursting the Sewer Line to increase its interior diameter 
from ten inches to fourteen inches (and its exterior diameter to sixteen inches) and is 
intended to accommodate anticipated development within the SouthPointe 
Enterprise Campus, located in the City, that would transport wastewater through the 
Sewer Line (the “Project”). The Project will also involve the replacement of all related 
manholes. 
 

B. The City has expressed its need for expediency with the Project. The City has 
expressed its need for expediency with the Project, as it has begun developing the 
SouthPointe Enterprise Campus as a 162-acre industrial and light manufacturing 
park. Phase one, which includes 132 acres of shovel-ready developable parcels 
ranging from two to 40 acres, is under construction and already being marketed, with 
distinct interest from potential developers. When complete, the campus will have 
fully developed streets and utilities, and will provide an economic benefit to the entire 
region. Additional pipe-bursting between Stahl road and Sunset Road would occur 
later, after 2018. 
 

C. The Sewer Line is owned by the District and, therefore, the City cannot proceed with 
work without the District’s consent. This MOU is intended to provide the terms and 
conditions of for the District’s agreement to the Project. 
 

D. In addition, the City and District are parties to a 1975 Joint Sewage Agreement and 
amendments thereto that govern the ownership, operation, maintenance, and shared 
use of sewer infrastructure by the City and District (collectively, the “Master 
Agreement”). 

 
NOW, THEREFORE, in consideration of the above recitals, and for other good and 

valuable consideration, the receipt and sufficiency of which is mutually acknowledged, the 
parties agree as follows: 
 

 Authority. The parties have authority to enter into this MOU under Wis. Stat. § 
66.0301(2). Formatted: No underline
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1. The Project. The parties hereby set forth their understanding that, pursuant to the 
1975 Agreement, the City may proceed with the Project, and that they shall do so 
under the following terms: 
 

a. Specifications. The Project will be performed in accordance with all applicable 
District standards and specifications, and with all applicable provisions of 
state, federal, and local law. 
 

b. Project Costs: All costs of the Project will be the responsibility of the City. 
 

c. Start Date: The Project may not begin until on or after May 08, 2018 and not 
until the City provides the District with seven (7) days prior written notice of 
the preconstruction conference.  The District may attend the conference and 
ask questions including but not limited to the pipebursting improvements, 
related schedules, traffic control and road closures, and coordination with 
District customers. 
 

d. Pre-Construction Conference: The City will permit the District to participate 
in all preconstruction conferences regarding the Project and will work with the 
District in the coordination of construction sequencing, scheduling, and 
duration.  
 

e. Lateral Inspections and Reinstatement.  
 

i. Prior to beginning work on the Project, the City will clean and televise 
all existing sewer laterals connected to the Sewer Line to determine 
their pre-Project condition.  The laterals shall be inspected from the 
main connection to the building face. 
 

ii. Upon completion of the Project, the City will again clean and televise 
all sewer laterals connected to the Sewer Line to determine their post-
Project condition.  
 

iii. As soon as practicable after each cleaning and televising process, the 
City will provide the District with copies of all video obtained during 
the televising as well as reports identifying all defects observed within 
the laterals during the televising process.  
 

iv. The City will, at its cost, repair any defects in the laterals that arise 
between the pre-Project inspection and the post-Project inspection. 
 

v.  The City will also, at its cost, reinstate service to all customers after 
completion of the Project.  
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f. District Inspection.  
 

i. The District and its agents will be allowed to independently observe 
and inspect the Project and its related work. The City will provide the 
District with copies of all required submittals, test, and verifications 
required by the Project’s contract documents upon receipt thereof.  
 

ii. The City will correct any defects identified during any observation or 
inspection (whether by the City, District, their agents or contractors, or 
otherwise) within 30 days of written notice of such defect by the 
District.  

 
g. Indemnification.  

 
i. To the fullest extent permitted by law, the Parties will defend, 

indemnify, and hold each other and their respective officers, agents, 
employees, and insurers harmless, from and against all claims, losses, 
and damages of any kind (including reasonable attorneys’ fees) arising 
out of the Project.  
 

ii. The City will also require that all contractors on the Project agree to 
indemnify, defend, and hold harmless the Parties, and their respective 
officers, agents, employees, and insurers to the same extent that the 
contractors will do so for the City.  
 

iii. The City will also require that all contractors on the Project name the 
District and the Town of Wilson, and their respective officers, agents, 
employees, and insurers as an additional insured on all certificates of 
insurance on which the City is named as additional insured. The 
District and the Town of Wilson and their respective agents will be 
provided copies of certificates of insurance demonstrating such 
coverage. 

 
h. Ownership of Sewer Line. The parties agree that ownership of the Sewer Line 

will not be affected by the Project. 
 

i. Operation, Maintenance, and Repairs. The City shall require warranties from 
all of its contractors on the Project, and require that said contractors pass 
along their warranties to the District.   

 
j. No Special Assessments. The City agrees that it will not impose any special 

assessments on District or Town residents for costs related to the Project. 
This provision does not prevent the City from imposing special assessments in 
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cases where a benefit inures after the beneficiary has been annexed into the 
City. 

 
k. Liens. The City will ensure that the Sewer Line and all other District property 

and funds remain free of liens related to the Project at all times. 
 

 Master Agreement Addendum. The parties are subject to an addendum to the Master 
Agreement entitled “Addendum to 1975 Joint Sewage Agreement.” The parties will 
begin updating that Addendum immediately upon executing this MOU. The parties 
anticipate that the updates will be completed within a continuous six (6) month 
period and no later than December 31, 2018. The updates will include, but not 
necessarily be limited to, the following: 
 

 Updating capacity allocations to reflect the parties’ actual and anticipated 
contributions to flows within the sewer infrastructure governed by the 
Addendum, including, but not limited to, the County Highway OK 
Interceptor, the County Highway EE Interceptor, the Black River Interceptor, 
and the Lakeshore Drive Pump Station. 
 

 Updating cost allocations to reflect the parties’ capacity allocations. Cost 
allocations, including, but not limited to, planning, design, and construction, 
will be based on benefit. Wastewater flows will be used to determine the 
relative capacity allocation.  
 

 Creating “triggers” that require prompt actions by the parties. 
 

 Establishing a mechanism for intergovernmental cooperation with respect to 
sewer planning. 

 
2. Manhole Project Reimbursement.  

 
a. On or before the later of May 30, 2018, or the date of approval of the City’s 

connection to the Sewer Line by the District, the City will pay to the District 
the amount of $37,720 in reimbursement of costs incurred by the District in 
2017 for manhole-related improvements in cth OK (South Business Drive) 
generally between Weeden Creek Road and Stahl Road.  
 

b. The City will also pay to the District the amount of $19,620 in reimbursement 
of costs incurred by the District in 2017 for manhole-related improvements in 
in cth OK (South Business Drive) generally between Stahl Road and Sunset 
Road. Such payment will occur the same year the City improves the Sewer 
Line in that area. 
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3. DNR Permit. The parties agree that compliance with the terms of this MOU shall be 
made a condition of the sewer extension permit for the Project to be issued by the 
Wisconsin Department of Natural Resources. 
 

4. Miscellaneous: 
 

a. No Waiver. No waiver of any provision of this MOU shall be deemed or 
constitute a waiver of any other provision, nor shall it be deemed or constitute 
a continuing waiver unless expressly provided for by a written amendment to 
this MOU signed by both parties, nor shall the waiver of any default under his 
MOU be deemed a waiver of any subsequent default or defaults of the same 
type. 
 

b. Amendment. This MOU may be amended only by a written amendment 
approved and executed by both parties. 
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Dated this _______ day of ______________, 2018. 
 
       

TOWN OF WILSON SANITARY 
DISTRICT NO. 1 
 
 
By:_________________________ 
 
 President 

 
Attest:___________________________ 
 
  Secretary 
 
 

Dated this _______ day of ______________, 2018. 
 
       

CITY OF SHEBOYGAN 
 
 
By:_________________________ 
  
 Mayor 

 
Attest:________________________ 
 
  City Clerk 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing executing an easement for a mini-storm 
sewer for 826 North 27th Street. 
 
REPORT PREPARED BY: Ryan Sazama, City Engineer 
 
REPORT DATE: May 9, 2018   MEETING DATE: May 15, 2018 
 
 
FISCAL SUMMARY:  STATUTORY REFERENCE: 

 
Budget Line Item: N/A    Wisconsin Statutes: N/A 
Budget Summary: N/A  Municipal Code: N/A 
Budgeted Expenditure: N/A    
Budgeted Revenue: N/A    

   
 
BACKGROUND / ANALYSIS: Homeowner requested the installation of a mini-storm 
sewer to alleviate storm water issues in their yard.  Staff reviewed the request and 
approves the mini storm sewer application/request. 
 
STAFF COMMENTS: This easement is needed to construct a mini storm in the 
backyard of the residence located at 826 North 27th Street. 
 
ACTION REQUESTED: Motion to approve Res. No. 14-18-19 A resolution authorizing 
executing an easement for a mini-storm sewer for 826 North 27th Street. 
 
ATTACHMENTS: 

I. Res. No. 14-18-19 
II. Easement Document 

 
 



DIREC'J! REF.ERRAL '1!0 PUBLIC WORKS 

Res. No. 4 - 18 - 19. By Alderpersons Wolf and Sorenson. May 1, 2018. 

A RESOLUTION authorizing executing a Sewer Project Memorandum of 
Understanding for a project involving improvements to a portion of sewer line 
located on South Business Drive to accommodate development within the 
SouthPointe Enterprise Campus. 

RESOLVED: That the Mayor and City Clerk are hereby authorized and directed 
to execute the Sewer Project Memorandum of Understanding between the Town of 
Wilson Sanitary District No. 1 and the City of Sheboygan, in form 
substantially similar to the attached. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 
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Dated 20 , City Clerk -------------------------
Approved 20 ------------------------------, Mayor 



Sewer Project 
Memorandum of Understanding 

This Sewer Project Memorandum of Understanding ("MOU") is entered into by and 
between the Town of Wilson Sanitary District No. 1 (the "District") and the City of 
Sheboygan (the "City") as of the latest date set forth below. 

Recitals 

A. The City has approached the District regarding its interest in making improvements 
to the portion of sewer line located on South Business Drive, generally in the area 
between Weeden Creek Road and Sunset Road (the "Sewer Line"). The proposed 
improvements involve pipe-bursting the Sewer Line to increase its interior diameter 
from ten inches to sixteen inches and is intended to accommodate anticipated 
development within the SouthPointe Enterprise Campus, located in the City, that 
would transport wastewater through the Sewer Line (the ''Project"). The Project will 
also involve the replacement of all related manholes. 

B. The City has expressed its need for expediency with the Project The City has 
expressed its need for expediency with the Project, as it has begun developing the 
SouthPointe Enterprise Campus as a 162-acre industrial and light manufacturing 
park. Phase one, which includes 132 acres of shovel-ready developable parcels 
ranging from two to 40 acres, is under construction and already being marketed, with 
distinct interest from potential developers. When complete, the campus will have 
fully developed streets and utilities, and will provide an economic benefit to the entire 
region. Additional pipe-bursting between Stahl road and Sunset Road would occur 
later, after 2018. 

C. The Sewer Line is owned by the District. This MOU is intended to provide the terms 
and conditions of for the District's agreement to the Project. 

D. In addition, the City and District are parties to a 1975 Joint Sewage Agreement and 
amendments thereto that govern the ownership, operation, maintenance, and shared 
use of sewer infrastructure by the City and District (collectively, the "Master 
Agreement"). 

NOW, THEREFORE, in consideration of the above recitals, and for other good and 
valuable consideration, the receipt and sufficiency of which is mutually acknowledged, the 
parties agree as follows: 

1. The Project. The parties hereby set forth their understanding that, pursuant to the 
1975 Agreement, the City may proceed with the Project, and that they shall do so 
under the following terms: 



a. Specifications. The Project will be performed in accordance with all applicable 
District standards and specifications, and with all applicable provisions of 
state, federal, and local law. 

b. Project Costs: All costs of the Project will be the responsibility of the City. 

c. Start Date: The Project may not begin until on or after May 08, 2018 and not 
until the City provides the District with seven (J) days prior written notice of 
the preconstruction conference. The District may attend the conference and 
ask questions including but not limited to the pipebursting improvements, 
related schedules, traffic control and road closures, and coordination with 
District customers. 

d. Pre-Construction Conference: The City will permit the District to participate 
in all preconstruction conferences regarding the Project and will work with the 
District in the coordination of construction sequencing, scheduling, and 
duration. 

e. Lateral Inspections and Reinstatement. 

1. Prior to beginning work on the Project, the City will clean and televise 
all existing sewer laterals connected to the Sewer Line to determine 
their pre-Project condition. The laterals shall be inspected from the 
main connection to the building face. 

ii. Upon completion of the Project, the City will again clean and televise 
all sewer laterals connected to the Sewer Line to determine their post­
Project condition. 

111. As soon as practicable after each cleaning and televising process, the 
City will provide the District with copies of all video obtained during 
the televising as well as reports identifying all defects observed within 
the laterals during the televising process. 

1v. The City will, at its cost, repair any defects in the laterals that arise 
between the pre-Project inspection and the post-Project inspection. 

v. The City will also, at its cost, reinstate service to all customers after 
completion of the Project. 

f. District Inspection. 

1. The District and its agents will be allowed to independently observe 
and inspect the Project and its related work. The City will provide the 
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District with copies of all required submittals, test, and verifications 
required by the Project's contract documents upon receipt thereof. 

11. The City will correct any defects identified during any observation or 
inspection (whether by the City, District, their agents or contractors, or 
otherwise) within 30 days of written notice of such defect by the 
District. 

g. Indemnification. 

i. To the fullest extent permitted by law, the Parties will defend, 
indemnify, and hold each other and their respective officers, agents, 
employees, and insurers harmless, from and against all claims, losses, 
and damages of any kind (including reasonable attorneys' fees) arising 
out of the Project. 

ii. The City will also require that all contractors on the Project agree to 
indemnify, defend, and hold harmless the Parties, and their respective 
officers, agents, employees, and insurers to the same extent that the 
contractors will do so for the City. 

iii. The City will also require that all contractors on the Project name the 
District and the Town of Wilson, and their respective officers, agents, 
employees, and insurers as an additional insured on all certificates of 
insurance on which the City is named as additional insured. The 
District and the Town of Wilson and their respective agents will be 
provided copies of certificates of insurance demonstrating such 
coverage. 

h. Ownership of Sewer Line. The parties agree that ownership of the Sewer Line 
will not be affected by the Project, and shall be determined pursuant to the 
1975 Agreement and the boundaries between the City and the Town of 
Wilson. 

i. Operation, Maintenance, and Repairs. The City shall require warranties from 
all of its contractors on the Project, and require that said contractors pass 
along their warranties to the District. 

J· No Special Assessments. The City agrees that it will not impose any special 
assessments on District or Town residents for costs related to the Project. 
This provision does not prevent the City from imposing special assessments in 
cases where a benefit inures after the beneficiary has been annexed into the 
City. 
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k. Liens. The City will ensure that the Sewer Line and all other District property 
and funds remain free of liens related to the Project at all times. 

2. Manhole Project Reimbursement. 

a. On or before the later of May 30, 2018, or the date of approval of the City's 
connection to the Sewer Line by the District, the City will pay to the District 
the amount of$37,720 in reimbursement of costs incurred by the District in 
2017 for manhole-related improvements in cth OK (South Business Drive) 
generally between Weeden Creek Road and Stahl Road. 

b. The City will also pay to the District the amount of$19,620 in reimbursement 
of costs incurred by the District in 2017 for manhole-related improvements in 
in cth OK (South Business Drive) generally between Stahl Road and Sunset 
Road. Such payment will occur the same year the City improves the Sewer 
Line in that area. 

3. DNR Permit. The parties agree that compliance with the terms of this MOU shall be 
made a condition of the sewer extension permit for the Project to be issued by the 
Wisconsin Department of Natural Resources. 

4. Miscellaneous: 

a. No Waiver. No waiver of any provision of this MOU shall be deemed or 
constitute a waiver of any other provision, nor shall it be deemed or constitute 
a continuing waiver unless expressly provided for by a written amendment to 
this MOU signed by both parties, nor shall the waiver of any default under his 
MOU be deemed a waiver of any subsequent default or defaults of the same 
type. 

b. Amendment. This MOU may be amended only by a written amendment 
approved and executed by both parties. 
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Dated this ___ day of ______ , 2018. 

Attest:. __________ _ 

Secretary 

TOWN OF WILSON SANITARY 
DISTRICT NO. 1 

By: _________ _ 

President 

Dated this ___ day of ______ , 2018. 

CI1Y OF SHEBOYGAN 

By: ________ _ 

Mayor 

Attest: _________ _ 

City Clerk 
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