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Submitting a communication from Brad Robinson regarding the roadway at
South 11*" Street between Forest Avenue and the entrance to the trailer park.
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Com. No. - 17 ~ 18. March 5, 2018.
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DeBruin, Meredith

From: Alderperson Jim Bohren

Sent: Tuesday, February 27, 2018 7:28 AM

To: DeBruin, Meredith

Cc: Biebel, David; Blasiola, Jason; Sazama, Ryan; Alderperson Ryan Sorenson; Alderperson
Todd Wolf; robinbpr@gmail.com

Subject: FW:S. 11th St.

Sheboygan City Clerk Meredith DeBruin - Meredith

Please include Mr. Robinson's email as a document for the March 5th, 2018 Common Council
meeting. Please refer it to the Public Works committee. Mr. Robinson may be emailing me some
photo's in the next day or so to attach to the document going to Council. Thank you.

Alderman Jim Bohren
Serving on the Sheboygan Common Council Since April, 20086.

8th District - Wards 24, 25 & 26
City of Sheboygan, Wisconsin
920.452.1777

jim.bohren@ci.sheboygan,wi.us

2017 - 2018 Commiittee Assignments
Finance & Personnel Committee - Vice Chairman

From: Brad Robinson [robinbpr@gmail.com]

Sent: Monday, February 26, 2018 4:20 PM

To: Alderperson Jim Bohren; Alderperson Ryan Sorenson
Subject: S. 11th St.

Hello

My name is Brad Robinson and I live at 1011 Forest Ave. I am contacting both of you in regards to S. 11th St.
near my home.

Specifically we are talking about S. 11th St. between Forest Ave. and the entrance to the trailer park. The
roadway is and has been beyond repair since I moved here. Ultimately the road does not really effect me as I do
not travel down it by car. But my elderly neighbor can not even get her mail when it rains. The roadway traps
large amounts of water and is flooded whenever it rains or during the snow melt. The city put drains in years
ago, but they put them in areas that the water does not pond, making them useless.

In the winter this becomes a mess as it freezes and thaws. That freeze thaw cycle has also destroyed the
roadway. It is constantly patched, but it is still riddled with potholes.

The ponding of the water covers the road and part of my neighbors driveway and yard. She walks with a walker
and can not get to her mailbox as the water is too deep and conceals ice underneath. My children get her mail
and newspaper daily for her, but they shouldn't have to. She has a double lot and pays her fair share of taxes. |

1



believe she is owed services from the city that allows her to get her mail and to be able to put her garbage out to
the end of her driveway to be picked up.

I contacted DPW earlier this winter and they said there is nothing they can do over winter and that they have
been aware of the problem for years. If that's the case why haven't they done anything previously? They said
they will come look at it again in spring. They also said they have no idea about the drains that were installed.

Both of you have run on a platform of renewing and maintaining our streets. This is your opportunity to put
your money where your mouth is in your own district. Ryan, you specifically told me this during your stop at
my house while campaigning.

I would appreciate you both addressing this issue.

If you need to contact me. Please keep in mind I work 9pm to Sam.

Brad Robinson

1011 Forest Ave
Sheboygan, WI 53081
920.334.5833

Robinbpr@gmail.com



DeBruin, Meredith

N A R N
From: Alderperson Jim Bohren
Sent: Tuesday, February 27, 2018 3:47 PM
To: DeBruin, Meredith
Subject: Fwd: Photos of S. 11t St.

Meredith - Attached is the link for the photos from Mr. Robinson.

Sent from my iPhone

Begin forwarded message:

From: Brad Robinson <robinbpr@gmail.com>

Date: February 27, 2018 at 3:26:31 PM CST

To: <jim.bohren@shebovganwi.gov>, <rvan.sorenson@sheboyganwi.gov>
Subject: Photos of S. 11t St.

Alderman

https://photos.app.goo.gl/PGluDYtv5InfOBXg2

If you are not familiar with google photos from an Android phone the link above allows you access to certain photographs of mine
that I choose to share with you. Clicking on the link should allow you access to see the photos and video of S. 11th St.

Please drive by and see it in person as well. Some might say it's been wet lately and it has. But this road is like this at least 15 to 20
times a year. | can't get pictures of the deteriorating roadway as it's covered with water.

I'm not asking for curb and gutter as [ know that would be expensive for the city. There are drains there, the roadway just needs to be
re-engineered to make the standing water flow towards them.

How wet is it in front of your houses? What if this was your mother or grandmother's house?
Thanks

Brad Robinson
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CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Submitting a communication from Brad Robinson regarding the
roadway at South 11™ Street between Forest Avenue and the entrance to the trailer park.

REPORT PREPARED BY: Jason Blasiola, Superintendent of Streets and Sanitation

REPORT DATE: March 7, 2018 MEETING DATE: March 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:
Mr. Robinson contacted the Department of Public Works regarding the standing water
on the 4300 block of South 11" Street.

STAFF COMMENTS:

The 4300 block of South 11" Street was annexed by the City of Sheboygan in 1988.
The road was not designed with curb and gutter. As a result the road is not pitched
properly to direct the water to flow to the catch basin set in the grass approximately two
feet east of the road.

In order to direct the water to flow to the catch basin, the Department of Public Works
will need to grind and replace some of the existing asphalt to make a low point in the
road. The grassy area in front of the catch basin also needs to be removed and
replaced with either concrete or asphalt.

Hot mix asphalt is not available at this time of the year. The Department of Public
Works will make this repair during the 2018 construction season.

ACTION REQUESTED: Motion to file R.O. No. 5-17-18 Submitting a communication
from Brad Robinson regarding the roadway at South 11" Street between Forest Avenue
and the entrance to the trailer park.

ATTACHMENTS:
I.  Com. No. 5-17-18
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Res. No. ’fiz - 17 - 18. By Alderperson Wolf. March 5, 2018.

A RESOLUTION, being a Relocation Order of the City of Sheboygan,
Sheboygan County, Wisconsin.

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN, for its Relocation Order,
hereby resolves as follows:

1. That this Resolution 1is a Relocation Order in accordance with
Subsection 32.05(1), Wisconsin Statutes, for the purpose of the within
described public improvement project, and it is also a determination of
necessity for that project in accordance with Subsection 32.07(2), Wisconsin
Statutes.

2. That the City of Sheboygan hereby determines that it is necessary and
a public purpose to reconstruct Superior Avenue from North Taylor Drive to
North 29th Street in the City of Sheboygan, Wisconsin.

3. That said road reconstruction will be built within the area
designated in State of Wisconsin Department of Transportation Project Plat
No. 4996-01-72 (Superior Avenue Reconstruction Project Plat) and as set forth
in the scale drawings of proposed road construction which is annexed to this
Relocation Order as Transportation Project Plat No. 4996-01-72 and which is
incorporated herein.

4. That the lands and interests required for this project are described
in said Transportation Project Plat No. 4996-01-72.

/ K‘OMY{% _ﬁf/ﬁ /
‘ L

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 . , City Clerk

Approved 20 ' , Mayor
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CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: A resolution, being a Relocation Order of the City of Sheboygan,
Sheboygan County, Wisconsin.

REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil
Engineer/Project Manager

REPORT DATE: February 28, 2018 MEETING DATE: March 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: The reconstruction of Superior Avenue will require the
purchase of right-of-way or temporary easements for the reconstruction of Superior
Avenue between North Taylor Drive and North 28" Street to allow the project to be
constructed to meet the current needs of the roadway and to meet current standards.

STAFF COMMENTS: This project is the reconstruction of Superior Avenue between
North Taylor Drive and North 28t Street. This project is scheduled to be constructed in
2019.

ACTION REQUESTED: Motion to approve Res. No. 150-17-18 A resolution, being a
Relocation Order of the City of Sheboygan, Sheboygan County, Wisconsin.

ATTACHMENTS:
.  Res. No.150-17-18
II.  Project 4996-01-72 Project Plat



2416-18 - North Third Street Forcemain Relocation (#5506359)
Owner: City of Sheboygan, WI

Solicitor: City of Sheboygan, WI

02/20/2018 01:00 PM CST

Vinton Construction

Company PTS Contractors, Inc Dorner Inc.
Line Item Item Code Item Description Quantity Unit Price  Extension Unit Price2 Extension3 Unit Price4 Extension5
1 R1 Remove 16 Inch Force Main LF 337 $21.00 $7,077.00 $81.00 $27,297.00 $90.00 $30,330.00
2 R2 18 Inch Force Main (PVC DR 18) LF 1235 $162.70  $200,934.50 $155.00  $191,425.00 $150.00  $185,250.00
3 R3 Connect Force Main to Existing Force Main at Lift Station EA 1 $19,790.00 $19,790.00 $6,828.00 $6,828.00 $15,000.00 $15,000.00
4 R4 Remove Sanitary Manhole VF 44.6 $50.00 $2,230.00 $35.00 $1,561.00 $55.00 $2,453.00
5 RS Sanitary Manhole VF 44.6 $453.00 $20,203.80 $345.00 $15,387.00 $500.00 $22,300.00
6 R6 Air Release Valve Manhole VF 8.24 $578.00 $4,762.72 $1,425.00 $11,742.00 $5,000.00 $41,200.00
7 R7 Sanitary Sewer Bypass LS 1 $24,500.00 $24,500.00 $38,313.00 $38,313.00 $40,000.00 $40,000.00
8 R8 Remove and Replace 8 Inch Sanitary Sewer (PVC DR 35) LF 468 $108.00 $50,544.00 $106.00 $49,608.00 $135.00 $63,180.00
€ R9 Reconnect 4 Inch Sanitary Lateral (PVC DR 35) EA 11 $270.00 $2,970.00 $211.00 $2,321.00 $2,500.00 $27,500.00
10 R10 Sawcut Concrete Pavement LF 1477 $2.00 $2,954.00 $4.10 $6,055.70 $2.75 $4,061.75
11 R11 Sawcut Concrete Curb and Gutter LF 4 $10.00 $40.00 $20.00 $80.00 $11.00 $44.00
12 R12 Sawcut Concrete Sidewalk LF 66 $2.00 $132.00 $3.00 $198.00 $2.75 $181.50
13 R13 Remove Concrete Pavement SY 1119 $5.68 $6,355.92 $3.75 $4,196.25 $3.50 $3,916.50
14 R14 Remove Concrete Curb and Gutter LF 25 $8.00 $200.00 $6.20 $155.00 $11.00 $275.00
15 R15 Remove Concrete Sidewalk SF 4558 $0.45 $2,051.10 $0.65 $2,962.70 $0.85 $3,874.30
16 R16 Asphalt Pavement Replacement (HMA 4-MT 58-28S) Sy 1119 $29.29 $32,775.51 $30.00 $33,570.00 $45.00 $50,355.00
17 R17 Concrete Pavement 7 Inch SY 114 $65.00 $7,410.00 $66.00 $7,524.00 $100.00 $11,400.00
18 R18 Concrete Curb and Gutter 24 Inch LF 25 $40.00 $1,000.00 $51.00 $1,275.00 $40.00 $1,000.00
19 R19 Concrete Sidewalk 5 Inch SF 4558 $5.50 $25,069.00 $6.50 $29,627.00 $6.15 $28,031.70
20 R20 Detectable Warning Field SF 20 $30.00 $600.00 $31.00 $620.00 $35.00 $700.00
21 R21  Drilled Tie Bars EA 4 $8.00 $32.00 $20.00 $80.00 $7.50 $30.00
22 R22 Remove and Reset Existing Bench EA 1 $400.00 $400.00 $620.00 $620.00 $2,750.00 $2,750.00
23 R23  Remove and Reset Guardrail LF 30 $35.00 $1,050.00 $87.00 $2,610.00 $65.00 $1,950.00
24 R24 Restoration SY 384 $8.28 $3,179.52 $14.10 $5,414.40 $7.00 $2,688.00
25 R25 Clearing and Grubbing LS 1 $0.01 $0.01 $620.00 $620.00 $2,500.00 $2,500.00
26 R26 Inlet Protection EA 13 $46.00 $598.00 $82.00 $1,066.00 $55.00 $715.00
27 R27 Silt Fence LF 563 $2.25 $1,266.75 $2.25 $1,266.75 $2.15 $1,210.45
28 R28  Traffic Control LS 1 $3,200.00 $3,200.00 $3,267.00 $3,267.00 $3,500.00 $3,500.00
29 R29 Contractor Staking LS 1 $2,480.00 $2,480.00 $2,535.00 $2,535.00 $3,000.00 $3,000.00

Base Bid Total: $423,805.83 $448,224.80 $549,396.20



56

" Res. No. 151 - 17 - 18. By Alderperson Wolf. March 5, 2018.

A RESOLUTION authorizing the appropriate City Officials to enter into a
contract with Vinton Construction for the North 3% Street Forcemain
Relocation for $423,805.83.

WHEREAS, three bids were received in response to bid #2416-18. The low
bid received from Vinton Construction Company has been determined to meet all
of the specifications.

RESOLVED: That the appropriate City Officials are hereby authorized to enter
into contract with Vinton Construction Company for the North 3™ Street
Forcemain Relocation in the amount of $423,805.83.

BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby
authorized to draw orders on account #60134110-980099 Sanitary Sewer
Replacemnt Fund in payment of same.

Qpheiert™

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20 .
4

Dated 20 . , City Clerk

Approved 20 . , Mayor




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: A resolution authorizing the appropriate City Officials to enter into a
contract with Vinton Construction for the North 3™ Street Forcemain Relocation for
$423,805.83.

REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil
Engineer/Project Manager

REPORT DATE: February 28, 2018 MEETING DATE: March 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: 60134110-980099 Wisconsin Statutes: N/A
Budget Summary: Sanitary Sewer Municipal Code: N/A

Replacement Fund
Budgeted Expenditure: $700,000
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: In January of 2016 the existing sanitary sewer force
main pipe failed resulting in leakage. During discussions with the Department of Natural
Resources it was decided to replacement the existing piping that was installed in 1936.
The proposed project is to replace the force main.

STAFF COMMENTS: Recommend approval of the resolution.

ACTION REQUESTED: Motion to approve Res. No. 151-17-18 A resolution authorizing
the appropriate City Officials to enter into a contract with Vinton Construction for the
North 3 Street Forecemain Relocation for $423,805.83.

ATTACHMENTS:
l.  Res.No. 151-17-18
[I.  Summary of Bids Received



'DIRECT REFERRAL TO PUBLIC WORKS

R. 0. No. 308 = 17 ~ 18. By DIRECTOR OF PUBLIC WORKS. March 13, 2018.

Submitting the 2017 Department of Public Works Annual Report of
Operations.

kkﬂ’ Director of Public Works
1N



Department of Public Works

2017
Annual Report of Operations

DPW Vision:

Provide a professional Public Works organization that will offer quality
infrastructure and services, in a sustainable way that will contribute to making
Sheboygan a desirable place to work, live and play

DPW Mission;

Improve the qudlity of life by effectively developing, maintaining and improving
the infrastructure, natural resources and community services

David H. Biebel, Director of Public Works
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DPW CONTACT LIST
AFTER HOUR RESPONSE

EFFECTIVE DATE: January 1, 2018

STREETS AND SANITATION DIVISION

EMERGENCY CALL LIST

SUPERINTENDENT Call 1st Call 2nd Call 3rd
Jason Blasiola 414-732-9356 920-207-0226 414-259-9913
Sewer Backups !/ Sewer Repairs / Sewer Problems

NAME Call 1st Call 2nd Call 3rd
1 Brandon Munnik 920-912-0857 920-627-4892 -
2 Dave Groves 920-627-1451 920-207-4379 -
3 Scotty Buboltz 920-946-6290 920-946-6971 920-565-4291

NAME Call 1st Call 2nd Call 3rd
1 Dave Groves 920-912-0857 920-627-4892 -
2 Scotty Buboltz 920-946-6290 920-946-6971 920-565-4291
3 Brandon Munnik 920-912-0857 920-627-4892 -

Barricade Requests ! Traffic Control / Traffic Signage

NAME Call 1st Call 2nd Call 3rd
Scott Tetschlag 920-627-2561 920-627-0372 -
2 Bruce Matzdorf 920-918-2341  920-207-4378 -

Garbage / Recycling Collection

NAME Call 1st Call 2nd Call 3rd
1 Bruce Matzdorf 920-918-2341  920-207-4378
Water Leaks of Any Kind

Water Utility 920-459-3800

After Business Hours 920-459-3811
ENGINEERING DIVISION
EMERGENCY CALL LIST

Engineering Related Iltems
CITY ENGINEER Call 1st Call 2nd Call 3rd
Ryan Sazama 920-807-6566 920-846-1882 -

*** If unable to make contact with individuals listed above, call Dave Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

2017 Department of Public Works Annual Report of Operations, Page 3



DPW CONTACT LIST

AFTER HOUR RESPONSE
EFFECTIVE DATE: January 1, 2018
PARK/FORESTRY/CEMETERY
EMERGENCY CALL LIST
SUPERINTENDENT Call 1st Call 2nd Call 3rd
Joe Kerlin 920-980-2733 920-459-3446 -
NAME Call st Call 2nd Call 3rd
1 Brian Meulbroek 920-980-8290 920-459-3446 -
2 John Klemme 920-912-2630 920-459-3445 -
3 Dan Billman 020-946-5805 920-459-3445 -
Trees
NAME Call 1st Call 2nd Call 3rd
1 Kenneth Meinnert 920-207-7449 920-946-1881 -
2 Brian Meulbroek 920-980-8290 920-459-3446 -
NAME Call 1st Call 2nd Call 3rd
1 Jim Lavey 920-207-8059 - -
2 Joe Kerlin 920-980-2733 920-459-3446 -

*** If unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

WASTEWATER TREATMENT FACILITY

EMERGENCY CALL LIST
SUPERINTENDENT Call 1st Call 2nd Call 3rd
Steve Jossart 920-639-0340 920-639-0340 920-459-3464

Accidental Discharges to the Sanitary Sewer
NAME Call 1st Call 2nd Call 3rd

1 Mark Wittstock 920-207-1754 - -
2 Steve Jossart 920-639-0340 920-639-0340 920-459-3464
3 Robert Butcher 920-452-6096  920-917-3014 -

*** If unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

2017 Department of Public Works Annual Report of Operations, Page 4



DPW CONTACT LIST

AFTER HOUR RESPONSE
EFFECTIVE DATE: January 1, 2018
BUILDINGS & GROUNDS
EMERGENCY CALL LIST

SUPERVISOR Call 1st Call 2nd Call 3rd
Mike Willmas 920-207-9742 920-980-5270 -
Buildings & Grounds, City Buildings - Excluding Park
Buildings

NAME Call 1st Call 2nd Call 3rd
1 Al Keitel 920-698-2004 - -
2 Chris Peterson 920-803-5184 - -

TRAFFIC DIVISION (ELECTRICAL)

EMERGENCY CALL LIST

SUPERVISOR Call 1st Call 2nd Call 3rd
Mike Willmas 920-207-9742  920-980-5270 -

NAME Call 1st Call 2nd Call 3rd
1 Bob Hayon 920-946-1970 920-980-6416 -
2 Al Fleisner 920-698-2004 - -
3 Al Keitel 920-698-2004 - -
8th Street Bridge

NAME Call 1st Call 2nd Call 3rd
1 Mike Willmas 920-207-9742 920-980-5270 -
2 Bob Hayon 920-946-1970 920-980-6416 -
3 Al Fleisner 920-698-2004 - -

*** If unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947

MOTOR VEHICLE/STOCKROOM
EMERGENCY CALL LIST
SUPERVISOR Call 1st Call 2nd Call 3rd
Rick Ney 920-980-3676 920-452-6335 -
Motor Vehicle
NAME Call 1st Call 2nd Call 3rd
1 Rick Ney 920-980-3676 920-452-6335 -
2 Mark Strains 920-889-5052 920-773-0033 -

“** If unable to make contact with individuals listed above, call David Biebel on his cell phone at 920-
946-2906 or home phone at 920-458-0947
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Executive Summary

The Department of Public Works is pleased to present this Annual Report for the
calendar year 2017. Consistent with the department’s mission — improving the quality
of life by effectively developing, maintaining, and improving the infrastructure,
natural resources and providing community services — the department will use this
annual report to communicate the progress and state of the City through the
activities accomplished by the Depariment of Public Works.

The department has 100 dedicated individuals facilitating the services necessary to
accomplish the department goals and objectives and to meet the community's
needs. Since 1970, the Department of Public Works has improved the efficiencies of
its workforce through the addition of skilled workers and implementing technologies
and equipment that provide a comparative advantage.

Although, the City's population has grown only six percent since 1970, the area of the
City has expanded by 50 percent, from a total area of 9.64 square miles in 1970 to
15.795 square miles today. Furthermore, the total miles of city streets has grown 39
percent over this same period from a total of 143.5 miles of City streets to 200 miles of
City streets. Lastly, park acreage has nearly doubled to approximately 675 acres
from 347 in 1970. All of these additions occurred while the Department's work force
was being reduced by 53.7 percent from 216 full-time employees in 1970 to today's
100 full-time employees.

This annual report will demonstrate the Department of Public Works commitment to
improving the quality of life within Sheboygan. It details the amount of services
provided and where the Department is allocating its resources. It highlights the
competing forces within the Department and how the Department responds and
adjusts while meeting the objectives set forth in the budget and by the Common
Council.

For this purpose, the Department of Public Works is proud to present the 2017 Annual
Report to the Common Council. It is our goal to provide accurate information to
help the Council answer questions from the citizens about public works issues. The
Department of Public Works is committed to constant improvement, quality service
and the betterment of Sheboygan.
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2017 Common Council

Mayor Mike Vandersteen
City Administrator Darrell Hofiand
City Clerk, Susan Richards
City Attorney, Chuck Adams
President, Todd Wolf
Vice-President, Roman Draughon

15t Alderperson District

TOAA WOIF .ttt st r et erees e se st s s sesbssssansens John Belanger

ROMAN DrOUGRNON ....ooveciieienieerneiieenesee e siesssessessnsessessessnsssassessansneas Ronald Rindfleisch

et Ly L T — Mike Damrow

AICIY RIOSS «ousvssnssussmssnmussyronsss s nsdssnsessssmsss sessiess sssssvsussvss suoms s vz Mary Lynne Donohue

MQATKUS SQVAGIO c.vcuvieereeeercieestesiesenreceereeeenne e erasseessessessesesseesassaens Scott Lewandoske

HENMY NEISON.....comiceicerrerieeranieiessertscasitiseentessenssrsssssssasssesassasssesarssesasssssanens Bryan Bitters

Ancrew SehnelEel: s S S s PR Susan Holzschuh

RYOIN SOTENBON covicismmssmivisnisssnsssisrsssssesionss v s aiise s eiis Jim Bohren
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2017 Public Works Committee Membears

00T 1 w7=T 1] o WU Todd Walf
Vice Chairperson ..., Andrew Schneider
MEMDET ... John Belonger
=0 1] 0= SOOI Bryan Bitters
Member consaainmmamssmeng Henry Nelsan
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2017 Public Works Department - Mission and Goals

DPW Goals:

o}

Provide quality infrastructure that conveys safe, efficient delivery of essential
goods and services

Provide clean and beautiful public spaces that maximize the natural
environment to enhance the overall quality of life

Deliver professional quality public service with a friendly and welcoming
atmosphere

DPW Objectives:

Provide quality infrastructure that conveys safe, efficient delivery of essential goods
and services

o

Construct, repair and maintain city streets, sewers and other critical
infrastructure to ensure public safety

Maximize agency relationships with other entities to coordinate expansion,
maintenance and reconstruction of infrastructure in an equitable manner
Develop pubilic right of ways with designs that encourage accessibility and
efficient movements

Meet with key stakeholders early in the planning stage to gain understanding
and informed consent

Provide complete streets and use best practices to create clean and
beautiful public spaces

Continue to maintain environmental compliance below regulatory
requirements

Continue to operate the wastewater/storm water collection and treatment
system in a fiscally sound manner for the benefit of our customers

Evaluate all infrastructure for areas of insufficiency and develop an action
plan to correct areas of concern

Develop a five-year capital improvements program identifying and prioritizing
the major infrastructure projects needed to meet the community’s needs

Provide clean and beautiful public spaces that maximize the natural environment to
enhance the overall quadlity of life

o

Collect and properly dispose, garbage, litter, debris, graffiti from public spaces
creating a clean livable community

Lead sustainability practices preserving natural resources and reducing
energy consumption
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o Preserve and maintain all facilities in a manner that provides a safe
environment for the facilities' functions and occupants

o Maintain an adequate amount of active and passive recreational lands to
meet current and future recreation needs

o Ensure that open space, recreation facilities and programs are designed to
meet the special needs of all residents, especially senior citizens and the
handicapped

o Coordinate subdivision review with all Divisions responsible for providing or
maintaining adequate park facilities

o Continue to replace old and deteriorating recreation equipment at all City
parks

o Continue to monitor and maintain existing park equipment to ensure its
longevity and safety

Deliver professional quality public service with a friendly and welcoming atmosphere

o Retain, develop, and recruit individuals with self-motivation and personal
responsibility while embracing diversity and overall understanding of our
mission
Provide training and acquire skills to allow individuals to succeed and grow

o Provide a safe, healthy, and supportive work environment valuing employee
contributions to the community

o Improve the effectiveness, efficiency, and quality of DPW service delivery
through employee development, technology and equipment

¢ Leverage the use of volunteers and public/private contractors to supplement
the core levels of service needed

o Establish quality customer service mentality (treat others as you would want to
be treated)

o Develop time management principals, scheduling - prioritization of activities
through communication within the organization
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2017 Public Works Depariment - Vital Statistics

AYSQ); SOLICIE IVNOS iosuiinmmamisssvinssim s s s A AR e 15.795
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MIIES-OF SaNTOry SEWETS uisiomssirsrasssvisssmmmssss i o SR iTHe 171
Milgs OF BIORT SOWETS o imssiiinessaiiiinasanss srssasssii s sA 3883 102.5
NUMDET Of BAAQGES.......oocicriernririieinrasesise s snsesssssss e res s srssssasesssasas 19
Square Feel of Bidge Decks . i 185,212
Sewage Treated Daily - Millions of Gallons ..........c.coevevieicnenne 10.98
SIS TP SIS OETIONS jvesnsrsmmsissssssvisnssiv s s Y TR TR 39
PRI B K S RSB 3 A R S R s 36
PArK ACTEAQGE.....ccciiiecrerrrinierreresrnis s ssre e s eesessssessaesasasrasessassnns 705.45
e s 8 L 50,792
IO iisevnnrnrenensssinmsiiisnas i oA SR i nas nenaans st pmaspssbassts kb psiasnonsamans 23,000
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Administration

DaVid H. BIEDE! ...t creecctreecvteereraeeere e saseseseanenens Director of Public Works
DIOWI SOROIOINEIY i msnssmsssamssmmsmssmmser e s aasasans Management Analyst
Heother BUre ...samsammamimiveissormsisss i ismsimsssssmissiismise Administrative Clerk
MEIISSA FIENTN ittt eeresesbeessbes e s e abeerbassbnassnes Administrative Clerk

The City of Sheboygan's Department of Public Works main purpose is to improve the
quality of life by effectively developing, maintaining and improving the infrastructure,
natural resources and community services. The administration is charged with the
responsibility of developing strategy and ensuring the effectiveness of the
department’s activities in meeting the needs of the citizens of Sheboygan. This is
accomplished through the effective planning. organizing, leading and controlling of
all available resources within the department.

One of the most important functions of administration is preparing and controlling the
department's budget. Public Works continues to innovate, adjust, and lead with
regard to maximizing results with limited resources. Public Works is unique when
compared with other departments in the City, in that the Department has both
internal and external customers. This environment often creates competing demands
for services, which the Department consistenily balances with good satisfaction
ratings. Overall, the Public Works and Parks budget has remained flat over the long
term and well under the growth rates of other City departments as is shown in the
chart below:

City Budgets
$25,000,000 ———————————————————————
$20,000,000
$15,000,000 |-
s P ublic Works
$10,000,000 --{— = Police and Fire
s=City Hall Depts.
$5,000,000 {==|= esmsParks & Forestry
—— Linear (Public Works)
) g S— I
2288588858048
8888888858088 8
N NN NN AN N NN AN N NN
Year

While the department’s budget has remained relatively flat; the department’s
workload and demand for services is ever increasing. The operations of the
department are not comparable to a commercial setting in which economic
demands determine the amount of labor and material needed. For example, the
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department does not have a fluctuation of orders for widgets, the garbage, streets
and area of the City is always increasing. Furthermore, park usage is increasing and
is one of the great assets of the community as shown on the annual parks reservation
graph. Most importantly, a visitor's first impressions typically are the quality and
cleanliness of our sireets and parks.

The administration provides support services to all the Divisions within the Department
by managing the budget, personnel transactions, customer requests and public
information. The objectives of the administration are to support the necessary
Divisions in order for their personnel to effectively concentrate on accomplishing their
objectives. In addition, the administration manages required reports for State and
Federal agencies, grants, and the majority of permits and requests for service.
Examples include: park permits, street right-of-way excavation permits, permits to
occupy (dumpster permits), boat ramp permits, and river boat slip leases.

Annual Park Reservations

1,050

1,000 |—o

950

900

850

800

2014 2015 2016 2017

Annual Park Reservation Revenue
$123,731
—_—5104,196 e %104,371

799 $95,545
s ———$82,107—

$92,198 $95,565

2009 2010 2011 2012 2013 2014 2015 2016 2017
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The Public Works office also handles all of the Municipal Driveway permits. Any
resident wishing to cut an existing curb to install or expand a driveway must secure a
permit through our offices. The purpose of this permit is fo ensure proper placement
of driveways so as not to cause problems. There is a small fee ($25) for residential
driveway permits. Also, a filing fee is charged for commercial driveways for
recording at the Register of Deeds.

Driveway Installation Permits (curb-cuts)

2014 2015 2016 2017

The Department has seen a decrease in the number of driveway permits issued, until
this year. There was an increase shortly after the adoption of the new winter parking
rules which has been in effect for over a decade. Nevertheless the department
encourages residents to develop and provide off-street parking. The permit issued
the department allows for the proper placement of driveways to prevent issues. Off-
street parking significantly helps the department in street sweeping, snow removal,
garbage collections, free trimming and other operations.

This is the same philosophy behind permits to occupy street right-of-way (ROW) or
dumpster permits. This permit allows residents, businesses or contractors to occupy
the street ROW, typically the parking lane, with equipment for extended periods of
time. A fee is collected for this activity and is based on the length of time someone is
occupying the street ROW. As a resuli, revenues are not directly proportionate to the
number of permits.

Permits to Occupy Street Right-of-Way

350

200 $7,275

250 | $3,244 $3,379

200 | $2,908

150 :

100 |

50

0 | EES— s —— —
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Worker compensation claims can be a costly part of any business, especially in
Public Works where the nature of work is hazardous and physical. As aresult, the
administration is serious about profecting employees from injuries. Since 1991, the
Division had a full-time individual devoted to safety training and inspections.
However, in 2010 the individual retired and the position has not been filled.

In late 2015, the department hired Mr. Jason Blasiola, Superintendent of Streets and
Sanitation. Jason has a strong safety background with his previous employer, City of
Milwaukee, and has made several safety improvements as indicated by the
reduction in lost fime in 2016 compared with 2015. The Department also takes
advantage of Cities and Villages Mutual Insurance Company (CVMIC), the City's
insurance company that provides assistance as part of our membership.

DPW OSHA Recordable Injuries

250 296
200
161
150
|
56
50 |
: 15 12 12
2014 2015 2016 2017

m Number of Injuries ® Work Limitation/Restriction &= Lost Time {off work)

This year in an effort to engage employees and improvement work environments
employees are ask to participate in discussions including safety and other topics to
create a rewarding work environment. The Division continues to strive forimproving
and providing a safe and enjoyable work environment for all employees as well as
the public at our work zones.

Overall, the administration is opening the lines of communication with the citizens of
Sheboygan. In 2016, the department enhanced its use of social media {Nextdoor,
Facebook, Twitter and the City website) by providing real-time updates on road
closings, construction detours, snow removal operations, garbage collection
schedule changes and other critical information. In addition, the administration
gives public presentations to civic groups and schools on public works projects and
programs.
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Engineering Division

Ryan SAzama@, P.E. ...ttt City Engineer
KN JUME BB csssmsmissivmsanaveiivvmsiimsipissomsss Civil Engineer/Project Manager
SCOI IS5008S; PLE. o ssmunssusnsmssisimssesssim i Environmental Engineer
MIKE BOTN, erriiereneerreenssieersnnisnssnsssosueseessnsvenaes City Surveyor/Engineering Technician
Ve GotawekEs crsamnssrmmraimass R Senior Engineering Technician
e ie BT g s T — Civil Engineering Technician
Andrew Bartell........ienineennneeiene Geographic Information Systems Specialist

The Engineering Division of the Department of Public Works is responsible for the
design and inspection of the City's infrastructure. Engineering has five main areas of
concentration: planning and design, construction management (including
inspection), surveys, maps and records, engineering management and consultant
oversight. Through its programs and services the Engineering Division seeks to improve
the quality of life within the City by designing and ensuring the quality of
infrastructure expansion and improvement projects. The Engineering Division has a
total of seven full time employees.

The main function of the Engineering Division is managing major infrastructure
improvement projects (capital improvements program). Since 1995, the City of
Sheboygan has invested approximately $44.7 million in infrastructure improvements.
The annual street resurfacing program provides the majority of street improvements.
However, State and Federal funding for connecting highways provides for the major
reconstruction projects. Furthermore, new subdivision development requires the
expansion of streets and sewer systems.

Sewer Lining Program
14,000 { - ——

10,000

12,000 i — — -
|
I

8,000
6,000 —

4000 —-——

S B N

2012 | 2013 | 2014 jr_zols 2016

| 2m7 |
B Storm 202 - | 1327 | - - | 7128 |

@Sanitary| 3,236 | 2,632 | 1275 | 967 | 8488 | 12,161
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Liner Being Inserted Into Sewer Pipe

Since 2012, the Division has relined CIPP {curb-in-place-pipe) over 5.45 miles of
sanitary sewer and approximately 1.64 miles of storm sewer. In 2017, the Division
replaced 3.65 miles of sewer linings. In addition to sewer construction, the Division
reconstructed or resurfaced 26.9 miles of new City streets since 2012.

Miles of Streets Resurfaced per Year
7.0 4
6.0
50 4
4.0 -

3.0

6.12
3.7
3.2
25 2.5 25
2.1 ‘

204 18 1.6
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The City of Sheboygan's Pavement Management Program is a strategy that identifies
cost-effective methods for preserving the City street network and prioritizes the levels
of maintenance along with funding levels in order to improve the quality and extend
the life on our existing street network. Pavement Management Systems take
complex, large networks and data, and summarize this information into usable data
for decision making. Streets are ranked by many factors such as: pavement
condition, average daily iraffic, pavement type, utility condition, width, age and
many other factors. The goal of the Pavement Management is to make cost
effective decisions with limited funding while improving and extending the life of the
street.

The Pavement Management System provides the Department of Public Works with @
comprehensive overview of our street network and display the overall health or
condition of this network, all based on condition assessments and maintenance
strategies matrixes and funding analysis. As a result, the department has increased
its efforts to improve this critical infrastructure to our community as is evident in the
increased miles of streets resurfaced/reconstructed in recent years.

Miles of Pavement by Ratings 2017

zzgg S _ Average Rating: 6.02

25.00
20.00
15.00
10.00
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0.00

Miles of Streets

Pavement Ratings

Average Pavement Rating
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2007 2009 2011 2013 2015 2017
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The Engineering Division also manages the utility cuts or excavations within the street
right-of-way. This is an important program that ensures proper pavement restoration
is performed. Poorly restored excavations in the street right-of-way lead to
accelerated pavement deterioration.

Permits to Excavate in the Public Right-
of-Way

600 —— = B
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In addifion and over the same time period, the Engineering Division has designed
and installed over $196,600.00 of mini-storm sewers in the City. Since the flood of
1998, the Division has taken an aggressive approach to solving clear water problems.
This program continues to grow; however, the Engineering Division now requires storm
sewer |laterals in any new construction to ensure sump pumps are not discharged info
the sanitary sewers.

Mini-Storm Sewer Installed
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Mini Storm Sewer Installation - Backyard

Engineering also maintains all the mapping and data regarding the City's
infrastructure. The City's base map is now digitally produced. It will be the
foundation for all of the infrastructure and data to be captured geographically. The
majority of City services, even those outside of Public Works, are geographic in
location.

Computer Aided Design Station
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Surveying data is also captured digitally and downloaded into the mapping and
design software (CAD) greatly enhancing the accuracy as well as speed to alter
designs and review alternative layouts. Although the Engineering Division is
technologically advanced, several of the staff has been with the Division many
decades providing key historical references and information.

Computer Surveying/GPS Equipment

Engineering manages the City Sidewalk Program, which inspects defective sidewalk
and orders their replacement. It is the City's responsibility to maintain a safe
pedestrian walkway and failure to do so may result in future liability. Once nofified of
a defective sidewalk, the property owner has the option to do the work him or
herself, hire their own contractor, or contract with the City's contractor for the

sidewalk replacement. With approximately 350 miles of sidewalk, this program is
ongoing.

Sidewalk Repair/Replacement Program

2012 2013 2014 2015 2016 2017
Square Feet (S.F.) 17,096 14,750 16,330 10,057 10,792 12,006
Cost (Remove/Replace) $ 69,438 § 61,500 $§ 69,011 $ 73,107 $ 77,594 $ 79,560
Cost per S.F (Install Only) § 293 § 305 § 315 § 525 $ 580 $ 4.50
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Sidewalk Repair/Replacement Program

90,000

80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

—

2012

2013

2014

2015

2016

2017

™ Square Feet (S.F.}

17,096

14,750

16,330

10,057

10,792

12,006

# Cost (Remove/Replace)

$69,438

$61,500

$69,011

$73,107

$77,594

$79,560

2017 Department of Public Works Annual Report of Operations, Page 24




Parks, Foresiry & Cemetery

JOe KON s simnmsssssmsimssmasisnsins Superintendent of Parks, Forestry & Cemetery
Bricin MeUlbroek . rmommisvmsssmsssisanssimaimy s s Parks Leadman
KN MEINNEI ...ttt rnnsscenissrnisnssssessesssneesesseassssnsssaessasans Forestry Leadman
JONN KIBMIMIG. . 00smseenssssassssisssssssnsissisivaiiins Construction & Maintenance Craftsman il
|5Te |3 f1-11[114]5 ] PN ———— Construction & Maintenance Craftsman
JIM LOVEY conrrriricnrienrienisstsnssssinsssesiossstssiessssessessosssssessssssassasessases Cemetery Caretaker
T BUIL citiecriiereriticrteesstesieerssssseessaesssasssessssessasssssesbasassesssnesasessssesseessssensesassansssnnnns Arborist
=5 - Tree Timmer
SCOH PlEhN. ... Tree Trimmer Truck Driver
JASON HAIMISOM ..ttt s vens s e bass s e seesarsassnen Utility Driver
B Tn ] || a = T ) L — Park Caretaker
JORN BUIKQIIG......eeeceeeerrcirrc e et csastestsesesesssesseassssnsssnsensssaassasssssnnesnns Park Caretaker
RY N YT aeeririereerierrerseressssrsssserssssssrsssaessssnessssasssssenssnssessassassessnnsessasesessssssnns Park Caretaker
g Lo LT - T Park Caretaker
MK JORNBON s cisssssmsinsavivsmonsens arspssssnsssnmisss phpitsivsss s s smssessasssuaniisvsasipssesssssns Truck Driver
INEIl SPIONGETS ..ot cteeee et sts st s etneesee s e s rereeesesssssnessessassnsensesasassssanens Truck Driver
RicH BESBET:. v ans i cisissm s s 50 s ne mams sia s Shd i A s Truck Driver

The Parks, Forestry & Cemetery Division of the Department of Public Works main
purpose through its facilities, programs, services and personnel, seeks to enhance the
quality of life and environment; to acquire, conserve and protect natural resources;
and to provide leisure opportunities for the benefit of its present and future citizens.

Parks, Forestry & Cemetery Goals include:

o Provide appropriate financial support for park, recreation and open space
needs.

o Develop an attractive diversified park system comprising of imaginatively
designed indoor and outdoor areas and facilities fo meet the varied interests
of the residents.

o Maintain the park system, in accordance with high standards, so as to
contribute fo the beauty, charm and quality of life of the City of Sheboygan.

a Cooperate with and support the Sheboygan Area School District in the joint
planning, design, development and operation of areas and community,
recreation and education programs.

o Utilize land and water resources in cooperation with both public and private
agencies for the maximum development of recreation programs and services.

0 Maintain high standards in leadership, facilities and equipment consistent with
the Department of Public Works and the City of Sheboygan's mission.

o Provide for the planting, maintenance and preservation of all trees and flora
on City owned properties.
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Forestry

The City of Sheboygan has been named “Tree City USA” for the last 39 years, which is
the longest running in the State. The Department of Public Works Forestry Division is a
subdivision of the Parks Division. There are four full-time forestry employees that care
for 23,000 street trees and the park trees. During the winier months, another three
person crew qids in the timming of the sireet trees.

In 2016, the City Council accepted its first Urban Forestry Management and Emerald
Ash Borer Plan. It also developed a planting plan, inventorying over 3,000 possible
street planting sites. Tree planting and ash tree management became a priority for
2017 and will be for years to come.

As part the new Urban Foresiry Management Plan, planting trees was a high priority
for 2017. The Department received two tree planting grants, one for $25,000 from the
Wisconsin DNR and a $10,000 Bay-Lakes EAB Mitigation Grant. The Division also
worked with Tax Incremental District #6 to replace 60 trees in the South Pier area.

City Tree Planting
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The Parks and Forestry Department celebrated Arbor Day 2017 with the Grant
Elementary Great Lake Gang Environmental group at Maywood Park. The students
learned the importance of Urban Forestry and helped the Mayor plant a few trees.
The students were dlso treated to a tree climbing activity.
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Tree & Stump Removals

@ 5treet ROW [ Number of Stump Grindings

2014 2015 2016 2017

In 2017, the Division removed over 500 frees. For every tree removed the department
needs fo remove the stump, add top soil and spread grass seed.
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Tree timming and elevating is a big part of the forestry work load. With 23,000 street
trees the crew needs to frim 2,800 trees annually to achieve the goal of timming
every street tree over the course of eight years. Due to the workload of the Forestry
Division, 2,345 trees were removed in 2017.

Number of Trees Trimmed
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Parks

The Parks Division is responsible for maintaining and improving the City park system,
which consists of 36 parks, 705 acres, six enclosed rentable shelters, 11 rentable
picnic shelters, 34 restrooms, 19 playgrounds, two splash pads, two fish cleaning
stations, 12 tennis courts, seven baseball/softball fields, Wildwood Softball Complex,
Wildwood Baseball Complex, two miles of public beaches, a new concreate skate
park and an archery range. The City parks are also used for the many Sheboygan
celebrations held throughout the summer season.

Park garbage is collected twice a week by two park staff using the park garbage
truck. The Department also collects garbage from the 8th Street receptacles, City
offices and the police and fire departments.

Park Garbage in Tons
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Clean-up following the 4 of July
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Grass cutting and park maintenance dominates the summer season. The grass
cutting crews are comprised of seasonal and full-time employees. These crews are
responsible mowing and frimming of all parks, street boulevards and water retention
areaqs.

In addition to routine maintenance items, the Parks Division is responsible for
delivering park equipment to the major festivals and smaller gatherings within the
park system. The table below highlights some of the major festivals and the
equipment provided. The Department charges these organizations for the use and
delivery of the equipment. Other than equipment and park rental fees, the majority
of the parks are available at no charge to residents and non-residents.

Park Equipment Used 2017
Straight Straight Combo Mobile Wood Qld Snow Garbage Traller Dance

Event Park 4'Bench Tables Bench Tables Stage Slage Slage Grils Fence Barrels Chairs Floor Bleachers
Brat Days Kiwanis 19 ao 1 45 40
Graduation Vollrath 1 1 1
Greeks Deland 15 40 20 42 1 ao
Gus Macker Deland 20 " 3 3
lce Bowling Blue Line 24 16 1 1
July 4th Lakefront 42 o8 1 4 30 120
Lakeshore Wknd Blue Harbor 105 32 70 1 1 50 1 1
Msc. Permits Al over lown 56 80 106 225 3 3 10 62 94 2 6

9 0 17 137 334 4 ]

Totals 71 340 174 526
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For 2017, the Parks Department scheduled nine major events, such as the
Independence Day Celebration, Jaycee's Bratwurst Days, and the Early Bird Rotary
Club's Lobster Boil. These celebrations are open to the entire community and enrich
quality of life of the citizens of the City of Sheboygan. The Parks Department is
committed to supporting these events and providing quality services which is
consistent with improving the quality of life for the citizens of Sheboygan.
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Richardson-Shelter ]

" Deland Community Center

The Parks Division has 11 picnic shelters and six park buildings that are available for
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Capital Improvements for the year consisted of painting the Deland Tennis Courts,

construction of a new concrete skate park, and a remodel of the Vollrath Park
restrooms.

Kiwanis Skate Park

Deland Tennis Courts

Winters for the park crew consist of adding a tree trimming crew to the Forestry
Division, snow removal of 26.2 miles of sidewalks and frails, cleaning 11 parking lots
and maintenance of park signs, picnic tables, garbage corrals and grills. The Parks
Division also assists the Sireets Division on an as-needed basis for snow removal.

ST |
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Jaycee Quarnyview Park is 38.29 acre park that provides a year round 18-hole disc
golf course, mountain bike trails along Pigeon River and a beautiful spring fed quarry
that is home to the Quarry Beach & Adventure Park. The adventure park first opened
in 2013 leased by the City to a private company. In 2017, a local company, EOS Surf,
took over management and lease of the Quarry. The park provides water park
inflatables for ages é and up, kayaks, stand up paddleboard rentals and lessons, a
beautiful sand beach and party room rental. The park is a big part of Sheboygan's
history and the adventure park has brought new life to whole park.

Another popular City park destination is the Elwood H. May Environmental Park, or
more commonly referred to as, “Maywood". This park is unique in that it remains in a
natural state. Its primary focus is environmental education and stewardship.
Maywood has six diverse ecosystems, an arboretum, a butterfly and humming bird
garden and a fantastic Ecology Center. Programs offer educational and outdoor
experiences designed to connect people of all ages to the natural world.
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Wildwood Cemetery:
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The City of Sheboygan, Department of Public Works has owned and operated the
Wildwood Cemetery since the 1850's. The cemetery is 62 acres and has over 25,000
graves with perpetual care, with approximately 20,000 burial lots remaining. Of the
62 acres, 40 acres are intensively maintained and the remaining 22 acres are
reserved for future use. The cemetery has a dedicated full-time caretaker and office
support staff that provides quality death-care services to families in their time of
need. The cemetery is supporied by the parks and forestry crews and several
seasonal employees. Tree care, mowing and trimming account for a fremendous
amount of staff time keeping the cemetery looking nice for visiting families.

Wildwood Cemetery
[ 1 —— S
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Streets & Sanitation

JOSON BlOSIDION crassmansausimsssrisssmsassimeng Superintendent of Streets & Sanitation
David Groves.......ceeeeeeccvvcenens R Supervisor of Operations
Scotty BUDOIZ....oeeeeeceeecercceeeeeeee eeeeninreesaseesreeesneeitssesansesrasernraesre e LEGAmMan
Brandon Munnik. ..o T ..Leadman
Bruce Matzdorf.........cvcivvenneensneennes N ——— saisass LECIAMNMAN
Chad KUBNN ..o, ereerireeraaar e e reaneerreeenraeerares Maintenance Worker Il
Nick Binstaledusmanmsmmssiaimmos s o Maintenance Worker IV
5157 (2] 2 [ | OO —— Maintenance Worker IV
KEVIN PriSINGET . .oeiivrererreressrernsseesseeiesseesesssesessssesssassssssessasnessaes Maintenance Worker IV
Mark WIelm . s R Maintenance Worker IV
EHS ANCIBISOIT cisivmsssmscummmmsvmssessssssnmssssssniss sy s s ssaians Maintenance Worker lli
Mark KUNFUSS ...veeecreerieeerieecieeennes rereeeenerbesteetnreesnntenaanssenanns Maintenance Worker il
JONN BUNKEIE . i errmnsnssssssssssisaisnsmisssistitiotnmsranmmnnensmmmasnasanasmssmansnn Maintenance Worker lli
F.Nals | (U] o j RPRR———— T — Maintenance Worker lil
TRAVIS Hill..eeeeeecere sttt serne e s s e csbas b seranessaesens Maintenance Worker lll
Gene Kunstman ......eceevenneens Crreeierresesarnsareeraanntrsnssesssaanns Maintenance Worker lll
James McKenzie ......ccccevvevcineennen T T— Maintenance Worker Il
[ o T G T TSR Maintenance Worker Il
MArk POlISH ....coeveveeereereeeeieecreens crreeenreaeas rrenreeeeereraensnraeesrnnes Maintenance Worker Il
THEHTIOE ROEScommntammintimmnsai e Maintenance Worker I
10713 T — Maintenance Worker ||
Mike Bender......veeeeceeeeeneceieennns creveeeesbereeesaberesneeniesanstensnrns Maintenance Worker ||
John Bldges. ouammamninsns T o— Maintenance Worker Il
JOEOH Bl ccvrnensmsmmessanmassanmsise T Maintenance Worker |
JIM BrOMaeeeceeceiecevrtensraresveesans rteerbreeibeeeeariebreesabressabresbras Maintenance Worker Il
Chad JONES .summnimimmassms i I Maintenance Worker ||
TrOVIS LEIMSON ccusinvmsisscsissninissammusimsinsvssansssssmsassnss sesssisisiviissinsssons Maintenance Worker ||
Robert MCNitt .....covvieciicieeee eereeanreeeiaataten et e s nesaeannneees Maintenance Worker ||
TYSON PItSCH ...t reeeieane ceerrerneanreeneeeanneannanaan Maintenance Worker ||
VT 1ol g e o CO— R S Maintenance Worker ||
Nate SChanNo ......cccccveneviiveannas rierbreeibe e bt e r et es bt serabees Maintenance Worker |i
Brian SChmitt...ccveeeeieeiccreeinnnne rererererrersree e neaseaesnneesrbesesnrraers Maintenance Worker |l
Rick Van Der Yaart cuesesaissasisseisims T — Maintenance Worker I!
James Giliam ....ccceeeeiveevnninivennnne T Maintenance Worker |
Bill DEAMICO...cuievieveereeetecreere e rerveesherereberetareasneernneenaraas Maintenance Worker |
Ehiis DEkEer cuunsnesasrmunimai S R T Maintenance Worker |
Adam FrymaQn......eeveeeeeeereccneeennnenes e — Maintenance Worker |
Dave SMith...eeecceceeecvvecieeenes e errtesenrereenataeenararessenbaesseeraraan Maintenance Worker |
James Michalesko ........ccvccvierivvennnens AT inanassrsnnnsenssnias Maintenance Worker |
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The Streets & Sanitation Division has 39 full-time employees, which makes it the largest
Division within the Department of Public Works. The Division places a high priority on
improving the quadlity of life by effectively developing, maintaining and improving the
infrastructure, and community services.

Daily street maintenance for the Division includes

O Street excavation and repairs 3 Tarring or crack filling
O Pothole repair O Asphalting and concrete work
0 Street sweeping 0 Snow and ice removal

0O Barricading for City celebrations/events
Daily sanitation maintenance for the Division includes

0O Garbage and recycling program O Residential drop-off site

0O Sewer maintenance and construction

T e PN T P P T
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Street Maintenance

Street maintenance is one of the major functions within the Division and most costly.
In 2005, the budget for street maintenance was $1.35 million. In 2017, the budget
was $1.41 million. The Division performs street repairs as well as repairs from
contractor's utility excavations within the street right-of-way.

The Streets Division has made a concentrated effort to fill pot holes using hot mix
asphalt during the construction 2017 season. By using hot mix it makes a better,
longer lasting repair. As shown in the graph below the DPW placed 525 tons of
asphalt in 2017 as compared to 249 tons in 2016. The DPW's goal is to respond to
pothole requests within two business days. During 2017, the Department's response
rate averaged 1.6 days.

During the winter months when hot mix is unavailable, cold mix asphalt is the only
alternative. Cold mix asphalt does not adhere to the road surface and will
eventually come loose. DPW makes every effort to revisit these areas and install hot
mix during the summer months.

Potholes Filled

H Potholes - cold mix tons ® Potholes - hot mix tons

525

2014 2015 2016 2017
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The Division is using more asphalt with an asphalt paver. The Water Utility and
Wisconsin Public Service (gas) are performing their own street repairs as a result of
their work. This work is inspected by the Division to ensure quality and to prevent
premature failures. Overall, the Division is pleased with this arangement because it
allows our crews to concentrate on more important repairs and maximize the
effectiveness of street repairs.

Yards of concrete installed and Cost
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Asphalt is placed on streets with blacktop overiays. Furthermore, streets are
resurfaced with asphalt when the pavement becomes deteriorated. In 2017, the
DPW took delivery of new asphalt paver. As a result, the Division has had a large
increase in the amount of tons used. The Streets and Sanitation Division has started
working with the Engineering Department to complete Capital Projects. This year the
DPW placed the final asphalt overlay on some projects versus a contractor. DPW
crews overlaid North 10th Sireet, North 12th Street, Broughton Drive and Ashland
Avenue. The DPW placed 14,178 tons of asphalt with the paver and overlaid 32,313
linear feet of asphalt in 2017.

Asphalt Placed by City DPW Crews
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W Asphalt Overlay (LF) 12,745 32,313

W Asphalt Overlay (Tons)| 3408 | 4,334 4,737 14,178

The DPW purchases the majority of the asphailt that we use from Sheboygan County
Highway Department. The end result lowered our overall cost per ton.

Cost of Asphalt (Per Ton)
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Street Right-of-Way (ROW) excavations occur when contractors need to dig within
the street ROW to repair, replace or install utilities. [t is important for the Department
to regulate this activity to ensure protection of the street and underground uitilities. In
efforts to maintain the integrity of the street network and prevent disruption of traffic
and public services, careful coordination is required by the DPW.

In previous years, the Streets Division would perform all the repairs o the ROW. This
activity would take a considerable amount of time and resources away from other
Division projects. In efforts to work more efficiently, the Division has shifted this work
back to the contractor's or utilities performing street ROW excavations. The Division
ensures the quadlity of the repair through the permit process and frequent inspections.

The Division has witnessed an increase in the amount of utility service holes in City
streets. Telecommunications deregulation has opened the competition and the
result is more companies installing new communication wires. In addition, the gas
utility has systematically upgraded their infrastructure.

Street Excavation Paich

Crack filing is performed on a two-year, five-year and ten-year cycle, in that streets
with asphalt overlays or new streets have cracks filled during these time periods. |t is
imperative to fill cracks to prevent water from penetrating into the pavement, which
will cause further deterioration. This program started in 1985 and has been very
successful. The Department has seen increase in the amount of linear feet that has
been cracked filled from 12,745 in 2016 10 32,313 in 2017. As the DPW starts to overlay
more streets the Department will continue to see increases in the amount linear feet
cracked filled yearly.
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Crack and joint filling footages (LF)
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The Sireets Division is responsible for is the response and conirol of noxious weeds and
tall grass complaints. The Division takes calls on a complaint basis and will respond to
verify if there is a problem. The supervisor notifies the property owner when a
violation is discovered and gives 48 hours' notice to cut the weeds or grass.

A follow-up inspection is then necessary to see if the problem has been rectified. If
not, the supervisor will then notify the City's confractor to proceed with cutting the
weeds or grass. As one canimagine, this process is time consuming. However, itis a
necessary program that helps maintain the high quality of life within our community.

Weed and Tall Grass Complaints
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Bridge Maintenance

Bridge maintenance is another major function under the Street and Sanitation
Division. Maintenance includes seal coating the bridges biannually. The City has 16
bridges with over 153,000 square feet of bridge decking. The 8" Street Bridge over
the Sheboygan River is the most expensive bridge in terms of maintenance and
operation. The bridge has a lift span that must be opened for maritime traffic. From
May 1 through October 31, the bridge is staffed with tenders that open and close the
bridge for boaters.

State and Federal regulations require bridges are inspected biannually by a certified
bridge inspector, whom the Division has contracted with the County.

8th Street Bridge Openings
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8t Street Bridge deck being seal coated (County Highway Shared Service)

2017 Depariment of Public Works Annual Report of Operations, Page 48



Snow & Ice Conirol

Snow and ice control is one of the most important and visible activities the Division
performs. The Division takes a proactive approach through advance planning, work
crew training, equipment readiness, deicing agents, monitoring weather forecasts,
dispatching crews and public notification.

S IoumN
8l ANTI-ICH
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Road Treated With Sait Brine
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Salt Brine Production Equipment

The Department of Public Works has started to use brine to treat the roadways. The
direct application of brine, also known as anti-icing, can be applied to road surfaces
up to three days prior to a snow event. Anti-icing is often the most cost effective and
environmentally safe practice in certain winter road maintenance situations.

Applying the brine to the roadways will prevent the snow and ice from forming @
bond with the road surface. By preventing the bond it becomes easier to remove
the snow from the roadway.

Anti-icing requires about a fourth of material at one tenth the overall cost. One ton of
salt makes around 800 gallons of brine. The DPW can treat 26 miles of road with 800
gallons of brine. Comparatively, one ton of salt applied directly on to the road at
300 lbs. per lane mile is able to freat up to 6.6 miles.

In addifion to anti-icing, DPW salt and plow trucks have the capability to apply brine
fo the salt as it is applied to the road surfaces. Applying brine to road salt is called
pre-wetting. According to recent studies, pre-wetting salt can reduce salt usage by
30%. By pre-wetiing the salt with brine prior to being applied to street, it is activated
and starts working when it comes in contact with road. Whereas dry salt needs to
come into contact with precipitation before it will to start work. When dry salt is
applied to roadways researchers have found that up to 30% of the salt bounces and
scatters into the curb lines. Pre-wetted salt does not bounce as much and stays in
the roadways.
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Over the past four winter seasons, the City of Sheboygan has experienced an

average of 24 snow events a year that required the DPW to respond. The four year
average snow fall totals were 50 inches and salt fonnage used in 2016-2017 season

was 4,557 tons.

Year

2013-2014
2014-2015
2015-2016
2016-2017

EVENT #

32
19
22
22

Winter Snow Operations

EVENT EVENT TOTAL
DURATION PRECIPITON  MAN LAB&T,S)OST :g,!l‘;) SALT COST
(HRS) (INCHES) HOURS (TONS)
248.00 69.25 4,680 § 147,428 4667 $ 283,777
124.50 29.00 1,960 $ 61,740 2302 $§ 162,055
332.25 39.70 3115 $ 98,107 4552 $ 320,433
4475 65.00 4,988 $ 157,122 4557 § 314,314
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Sanitary & Storm Sewer Construction

In 2017, the Street Maintenance Division worked closely with the Engineering Division.
DPW crews worked ahead and performed the majority of underground repairs prior
o the Engineering Division's contractor performed road repairs. On Ashland Avenue,
DPW crews fixed multiple sanitary manholes before the sireet was repaired.

In addition to the Ashiand Avenue project, the DPW crews repaired other sanitary
manholes throughout the City based on their condition and their location.

During the 2017 construction season, the DPW replaced 43 sanitary manholes. The
Division uses precast concrete manholes as replacements. Often times, they are
replacing cream city brick manholes that were built by hand in the late 1800’s. Using
precast structures makes for faster and easier repairs, limiting the amount of time that
our employees are working in an excavation. Precast structures also limit the amount
of infiltration from ground and surface water.

Sanitary manholes replaced
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Precast Manhole with Rubber Boot
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Along with replacing sanitary manholes on Ashland Avenue, crews also replaced
catch basins and storm water manholes. Replacing the entire manhole with a
precast concrete one is more effective over the long term because they allow little
opportunity for groundwater infiliration. Although this process is more time
consuming, older manholes constructed with block, brick or a combination thereof
are easily infilirated by groundwater.

g

Storm Drain (Catch Basin) Installation

Whenever possible, crews try to increase the size of the pipe when replacing catch
basin leads. Unfortunately, this is not always possible due to the fact that other
buried utilities may be in conflict with the storm sewer pipe. In 2017, the DPW
replaced 45 catch basins, seven storm manholes and over 900 linear feet of storm
sewer pipe.

Storm Sewer Repairs

2015 2016 2017

[I Number of catch basins reﬁgiaiiaced 33 45

! ® Number of storm manholes
i replaced

F;gt::rm Sewer Pipe'RepIaced {LF)

20

952 945
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Stormwater Management

Due to flooding concerns, the State of Wisconsin now requires the City to permit its
storm sewer system through the Wisconsin Department of Natural Resources (WDNR).
The permit requires “best management practices” (BMP's) to ensure water quality.
Two major BMP's are street sweeping and caich basin cleaning. In 2000, the Sewers
Division started to systematically clean catch basins. Prior to this period, the Division
cleaned basins only on a complaint basis. The first year experienced a large amount
of tonnage collected due to the infrequent cleaning in the past. In 2017, the DPW
removed over 186 tons of debris from the catch basins.

Catch basins debris removed (tons)
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# Catch basins debris removed (tons) 70 151 230 186
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Catch Basin after Cleaning
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Street Sweeping

Beginning in 2000, the Division restructured some of the street sweeping routes to
comply with the WDNR's storm water permit requirements. Overall, the amount of
tonnages collected, as part of the street-sweeping program has been fairly
consistent with a slight downward trend. One change that has significantly affected
the program was the requirement to dispose of the street sweeping debris in a
landfill. Previously the Division used material was in backfill or composi.

The DPW has three sweepers that are regenerative air/vacuum sweepers and one
mechanical sweeper. During early spring, the DPW will dispaich all four sweepers for
heavy sweeping. After, the City has been completely swept one time; two sweepers
are kept on through the rest of the year as weather permits. In 2017, the Department
swept over 5,000 miles of curb line and removed 651 tons of debris from the City
streets.

Street Cleaning
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Leaf Collection

The Street Division manages the fall leaf collection program. Every fall, between the
months of October and November the City allows residents to rake leaves into the
parking lane of the street to facilitate efficient collection of leaves. Since the Division
is already performing sireet sweeping it is most effective to allow the residents to rake
additional leaves from their property into this designated area.

Leaf Collection Tons

2014 2015 2016 2017

m Leaf Collection Tons

There has been a downward trend in the amount of leaves picked up off the street
over the last three years. In 2015, DPW collected 1,842 tons of leaves, 1,793 tons of

leaves in 2016 and 1,303 tons of leaves in 2017. Potential reasons for the trend may

be increased environmental awareness and utilization of the Residential Recycling

Center.

Fall Leaf Collection Special Vacuum Trailer
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Garbage & Recycling

The Sanitation Division provides curbside pick-up of garbage and recyclables for
residential units of four or less. Every week the eight sanitation operators make
approximately 16,000 stops or pick-ups. In 2017, the DPW collected 11,259 tons of
garbage and 3,036 tons or recyclables.

The Division uses split rear packers for the collection of both garbage and
recyclables without commingling the material. This allows the Division to collect both
materials with one vehicle.

Refuse/Recycling Curbside Collection

m Garbage collected (tons) = Recycling collected (tons)

10,678 10,976 11,248 11,260

2014 2015 2016 2017

Sanitation Operator Collecting Residential Waste
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Recycling Center

The Recycling Center drop-off site provides residents with a place to dispose scrap
metal, yard waste, waste oil and many other items not picked-up with curbside
collection or banned from landfills. Currently there is no charge for this service.
Below is a summary of the annual tonnages collected at the Residential drop-off site.
The increase in scrap metal collected is due to the market prices falling; as a result
citizens are not cashing in their scrap metals and conveniently using the drop-off site.
The frend in yard waste has steadily grown due to the increased awareness of the
Recycling Center's accessibility.

Recycling Center - Drop-Off Site
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Scrap Metal Tons
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3,096 2,755
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Sanitary & Storm Sewer Maintenance

This Division performs sanitary sewer repairs through an interdepartmental budget
from the Wastewater Treatment Plant. These expenses are charged against the
sewer raies. The repairs are prioritized with any street resurfacing or reconstruction.

Sanitary Sewer Cleaning

@ Sanitary sewer jetting footages (LF) @ Sanitary sewer televising footages (LF)

80,155

2017

Sewer "“jetting” is performed with a high-pressure water hose and is jetted through the
sewer pipe to clean the inside of the pipe. Sewers become restricted with debris
build-up such as leaves, twigs, sand and gravel in storm sewers whereas, sanitary
sewers have mineral deposits, grease and roots. This debris causes the sewer to
become resiricted or smaller; therefore, the sewer is not capable of handling the
normal flow. As a result, backwaters may occur. Sanitary sewers are the Division's
main concern due to the health concerns of the potential of raw sewage backing
up. This explains the large disparity beiween the numbers of feet of sanitary sewer
jetted versus storm sewer.
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Sewer TV Crew

The Public Works Department owns and operates a sewer camera truck. This
equipment allows the Division to inspect the integrity of sewer pipe to determine its
performance. As arule, prior o any street resurfacing or reconstruction the sewers
are inspected to determine whether or not they should be replaced, lined or remain.
This practice has significantly reduced the need to excavate in newly paved streets,
which is never popular or good for public relations. In addition, fo maintain high
standards, new sewers are inspected to verify appropriate construction practices.

Sanitary Sewer Backup Response

B Total Backwater Calls @ Sewer backup calls - lateral plugged
@ Sewer backup calls - main plugged

105 101

Ty r—

2014 2015 2016 2017

Backwaters occur when sewage backs-up into a residence or business. There are
numerous reasons why a backwater may occur. Unfortunately, the majority of
backwaters are result of the property owner flushing or dumping inappropriate
materials into the drains. The end result is a clogged sewer lateral, which is the
property owner's responsibility. At times the sewer main is clogged and must be
opened and cleared for the sewage to flow again. In 2017, five backwaters were
discovered in sewer mains, which is typically less than what we experience in a year.
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A result of the decrease in backwaters can be linked to the increase linear footage
of sewer cleaning and televising by City crews. Potential problems are removed
before they can cause a backwaiter. In 2017, 677,215 linear feet of sewer pipe was
jetted and 46,539 linear feet were televised.

In an effort to educate the public, the Division has developed an informational
handout for the public on "Coping with Sewer Back-ups.” It is available on the
Department's web site and is personally delivered on backwater calls.

Storm Sewer Cleaning
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B Storm sewer jetting footages (LF) m Storm sewer televising footages (LF)

Manhole entries are performed during inspections, cleaning operations, installing
monitoring equipment and installing the camera for TV inspections. Every entry must
have a permit that documents confined space entry. Furthermore, two persons must
be on-site during the entry for safety.

Manhole entries are very dangerous due to the potential of lethal gases and
engulfment from flows. Annual iraining is mandatory for employees required to
enter confined space. The City of Sheboygan has 4,852 sanitary sewer manholes
and approximately 3,202 storm sewer manholes.

Sewer Vactor Truck
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Facilities and Traffic Division

Michael Willmas.........ccceevene. Superintendent of Facilities and Traffic Division
:Tera 1 QE=T i )1 | [ SSP— Leadman
RODEI HOVOM. i mmsmsmmismmsis s Maintenance Worker V
Allen FeBNer uassmmmmsmmmi e s Maintenance Worker V
Christopher Pelemson aumansonsmiiniimisiiiiimanes Maintenance Worker llI
AllEN KB ...vcrieerricrrierricricie it cressr s e e Maintenance Worker Il
OPEN ceeeceteeerereeceteeesereeeseessssre s sestb e s e nnesssnrsesssesssssssennnns Maintenance Worker ||
OPEN ettt sne e s sbs s s sa e s e sbesrnests s sbnssbnsns Maintenance Worker |l
James Herschleb ...t Maintenance Worker ||
RYQN SCANEIAGT .......etveeeerreiirecrericrrreccseecerersesaeessasseeenns Maintenance Worker I
TEavis FIRSIRGIT cusrmsnvmmsamorssmmsssmmmis Maintenance Worker |l
JUGT COONCID cussmanmmvmssnmuninissmsssnsismsesmis s asss i iaissatiss Maintenance Worker Il
Jeffery Bemis qiuaisinmmmmsiniisnimimimsimeemme Maintenance Worker |
Facliities

This Division consists of six full time employees, which are responsible for
maintaining the City's building infrastructure system including the Emergency
Alert System also known as the Civil Defense Warning System. The staff is
responsible for the overall preventative maintenance and repair of the
heating and ventilating systems, plumbing system, electrical equipment, and
also provides custodial services for City Hall and the Municipal Service
Building. This staff is also instrumental in reducing City costs by performing
numerous services for all City departments to including: City Hall, Municipal
Service Building, Transit, Police Department, Senior Center and five Fire
Departments.

Notable projects for 2017:

o Renovation of the men's locker room at the Municipal Service Building

o Installed closed circuit television system at the Municipal Service
Building

o Update the Emergency Alert System {Civil Defense Sirens)

o Upgrade all exterior lighting at the Municipal Service Building to LED

o Updates to the Harbor Center Marina building which include new
energy efficient windows and re-siding the main building including
three satellite structures (2016-2017)

a Entered into contract with Bray Associates Architects for the renovation
and addition design of Sheboygan City Hall
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City Hall Renovation
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Traffic

The Traffic Division is responsible for the design, maintenance, and repair of all
City-owned traffic control systems, signs, markings, and devices. This Division is
divided into two subdivisions: Signs and Paint Division and Electrical Division
both working in conjunction with each other to keep our roadways safe to
travel.

This Division is also responsible for installing, removing, and maintaining all
festive decorations throughout the City of Sheboygan.

Signs and Paint

The Signs and Paint Division, which consists of four full time employees, is
responsible for all City street signs and painted iraffic markings; such as,
center lines, stop bars, crosswalks, and turn arrows.

The City of Sheboygan has approximately 30,000 signs, ranging from stop
signs, street name signs, speed limit signs, no parking signs, and custom signs.
Ali City of Sheboygan signs are designed, fabricated, and installed in house
using a computerized plotter and multi-color heat transfer printing system
which can create custom indoor/outdoor signage. The Signs and Paint
Division fabricates signs for many departments City-wide including: the
Mayor's Office, Fire and Police, Maywood, Parks, Wastewater Treatment
Plant, Motor Vehicle Division, and other outside agencies. The Division also
works closely with Shoreline Metro in supplying them with custom signage
along with installing and replacing parking meters.

—_— e ——
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Construction Signs
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Sign
Design/Fabrication

Installation of Signs

The Paint Division maintains crosswalks at 405 different locations throughout
the City and 195 traffic arrows at 72 different locations. The centerline
painting is contracted with the Sheboygan County Highway Department
which has the specialized equipment for this procedure. With the help of City
employees this process takes approximately two weeks to complete. In 2017
the Division line stripped a total of 71 miles of white and yellow paint which
equates to 1,609 gallons of paint in the process. To get the reflectivity of the
centerlines 11,263 pounds of glass beads were added in the painting
procedure.
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Street Centerline Painting - County Highway Shared Service

Street Markings

2017 Department of Public Works Annual Report of Operations, Page 71



Notable projects for 2017 include:

e Purchase and installation of new Christmas decorations for downtown
Sheboygan

« New signage installed on North 15th Street from Mayflower Avenue to
Eisner Avenue

* New signage installed on the river walk railing, north side of the river

e Designed and fabricated 48 signs for the Army Corps of Engineers
regarding pier safety for the Great Lakes

2500

2000 -

1500

w Specialized Signage

m Constructed

1000
® Installed/Removed

500

2015 2016 2017

U.S. Army Corps of Engineers
- Great Lakes Project
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Fire Station #3 - Special Project

Electrical

The second part of this Division is the Electrical Division which consists of two
full time Journeyman Electricians. The electricians are responsible for the
design, installation, maintenance, and repair of all City-owned electrical
systems to include: City owned buildings, installation of data cabling, traffic
sighaling and coordination, street lighting, pathway lighting, parking lot
lighting, and our park system which also includes ball diamond lighting.

This Division installs, repairs, and maintains 39 signalized intersections, seven
red flashing signals, and two yellow flashing signals. In addition to the traffic
signals, the City owns and maintains over 2,700 street lights, 505 pathway
lights, parking lot lights, and 1,380 lights in our park system. The Division is also
tasked with the design and layout of newly installed lighting throughout the
City.

The year 2016 saw the most comprehensive preventive maintenance done in
over 10 years on the 39 signalized intersections we are responsible for. Over
$30,000.00 in materials went into completing this job. For example, the
Electricians replaced 379 12" LED ftraffic lamps which costed approximately
$13,265.00; the majority of the new LED's are replacing incandescent lamps
which consume nearly 10 times more power than the energy efficient LED's.

Annually, the Division tests all the iraffic controllers, which contains the

program for that individual intersection, and conflict monitors, which monitors
for any faults in the system, to ensure they are operating correctly.
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Electricians also respond to knockdown situations both day and night. The
severity and complexity of each incident varies from one incident o another.
Damage from these incidenis to City owned property has varied from
$1000.00 to over $50,000.00 per incident. Almost 100% of the repairs are
completed by the Department of Public Works.

e e e L o o T e L M e e Yot G e T

Year Knockdowns Material Cost
2010 30 $ 40,440.81
2011 22 $ 33,175.45
2012 32 $ 59,378.45
2013 38 $103,342.17
2014 6] $132,272.09
2015 48 $ 99.967.80
2016 48 $103,288.37
2017 43 $107.209.16

Annual Traffic Signal & Street Light Knockdowns

61
| 8|
| 55 | 48 48
50 ¢ 43
45 38
40 | 32
35 | 30
30 22
25 |
20
15 ¢
10 |
5 5
0
2010 2011 2012 2013 2014 2015 2016 2017

2017 Department of Public Works Annual Report of Operations, Page 74



2017 Department of Public Works Annual Report of Operations, Page 75



Street Lighting

o Notable street lighting projects for 2017 include the conversion of 160
light poles converted to energy efficient LED's along Washington
Avenue from Taylor Drive to South Business Drive, Blue Harbor roadways,
and the remainder of North Avenue to Vollrath Park. The park system
also benefited with the installation of 12 LED fixtures. This upgrade saves
the City approximately $3,846.00 in energy costs per year.

o  Approximate total energy savings per year for all LED conversions is
$19,726.00

LED Street Lighting Conversion
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Ball Diamond Lighting Maintenance
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Adding energy
efficient LED lighting
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Motor Vehicle

RICK D i s s s s s S S SRR R R Supervisor of Operations
PACTE B EIPS sunoncsmmimmnsmssuos s S s e Master Certified Mechanic
Dennis KIUMID ....oivoiinnininicneninieriesenisroiesmesesosens Master Certified Mechanic
JOEI BIUNNBDQIUET ...ttt eetee e s esannessntesrnsessbessssrassanne Cerlified Mechanic
e FeT e §1=] 5 6 | SR Certified Mechanic
SCOH HINZ uioieiiiiiiciiisiiiiiersesietierre s essiesesessessseessesssnessssesssessaeses Service Mechanic

The Motor Vehicle Division is responsible for maintaining the Division's fleet of
equipment. This Division is established as an enterprise account within the City
budget. The Motor Vehicle fund is used to account for the central automotive
equipment operations, which includes the purchasing, dispatching, repair and
maintenance of vehicles and motorized equipment used by the Division.

Year 2014 2015 2016 2017
Total Pieces of Equipment 393 406 366 387
Gallons Diesel Fuel 95,200 94,500 92500 78,496
Gallons Gasoline 23,766 23,859 25,348 25,734
Gallons Motor Oil 1297 024 1035 814
Gallons Hydraulic Qil 703 351 1189 515
Snow Plow Trucks 28 25 27 27
Snow Plow Blades 60 54 58 58
Repair Orders Processed 1398 1448 1384 1271
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Wastewater Treatment

Steve JOsSArt....ciiieeirecieee e eerenes Superintendent of Wastewater Treatment
MArk WISTOCK .overreereeeceniiicricneeiertenenreecncsacenessaesaesseseasaees Pretreatment Supervisor
RODBI BUTCIE v mamsi sy ssssiumss s i, Maintenance Supervisor
WENAY GOIGES .i.vvssisnmsmmesminsssassiiessassssashonsssisasmusssiamsoss Administrative Assistant
Frederick Meifert ... ecvevvccevviinenens Process Systems & Operations Coordinator
L e 5 s 0 T DR Operator
WL VOB svnsnmersssmmsmsinsmmmnissmosisvessssvinmssnsvs usvss isssmmors s s s o ssa s Operator
BriAN WIlIQASEN ...ttt cressssne e ss e s s snesaessasssnesnenans Operator
T HOMINON st mrans i e A S e R st SR TSN SRR s Operator
JOSN LOMPE . cimmmmasicmsiissiviiosisimsimmnss st Master Electrician
[[e g} A €To] 1 1ol g || OSSO Maintenance Technician
Jeffery SArgent ... e Maintenance Technician
Mark OldBnbUNG ..o Mainienance Technician
DANA LEPAGE ... cceerirrterrenrisentssesasses e e ssesnesesssessessessassesssssssasanes Lab Technician

The Sheboygan Regional Wastewater Treatment Plant {(WWTP) is owned and
operated by the City of Sheboygan. It provides wasiewater freatment for the City
of Sheboygan, City of Sheboygan Falls, Village of Kohler, Town of Sheboygan and
Town of Wilson,

Mission: To protect public health and the environment by providing reliable and
cost efficient wastewater collection and treatment services.

Goals:
o

a
a
]
0O

o

Meet all compliance and reporting obligations for wastewater, air emissions
and biosolids reuse

Maintain the infrastructure of the wastewaier system in a sustainable and
fiscally responsible manner

Empower the employees to develop and implement practices which will
optimize the process and continuously improve equipment reliability

Update and implement the long term facility plan, through effective planning
and project execution

Work with industrial customers to effectively meet all compliance obligations
in a cost effective manner

Use new technologies to improve the process and reduce operating costs

Process Description

The WWTP is a conventional activated sludge wastewater treatment facility which
utilizes enhanced biological nuirient removal to reduce total phosphorous and total
nitrogen levels in the final effluent. The plant process includes primary treatment,
secondary treatment {(activated sludge) followed by effluent disinfection prior to
discharging to Lake Michigan. Sludges generated by the facility are stabilized using
anaerobic digestion, which produces a stabilized biosolids that is utilized as a sail
conditioner/fertilizer. Gases produced from the digestion of sludge are used for
process heat as well as fo generate electricity utilizing the on-site gas turbines.
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Historical Perfrmcm;:e' |

The following graphs show our historical performance for plant flow and conventional
pollutants:

Average Daily WWTP Flow
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% Removal/% of Permit Limit
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% Removal
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Annual Average Mercury Concentration
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2017 Accomplishments

There were many significant accomplishments in 2017. The following is a list of the
most important items completed during the year:

o A facility plan was completed and submitted to Wisconsin Depariment of
Natural Resources, which outlines the future infrastructure needs for the facility

a A phosphorous optimization plan was completed and submitted to WDNR in
February and updated in December.

0 A new sodium hypochlorite feed system with new controls was installed by
plant staff.

o Plant staff adapted to the changes caused by the suspension of receiving
high strength waste.

a The north aguastore was emptied, cleaned, inspected and put back into
service.

o The 200 kW micro turbines and sludge boilers were programmed to operate
avtomatically to manage digester gas for the purpose minimizing the use of
the waste burner.

a The work order system was fully implemented and is being utilized by all
employees to document the maintenance work being done and to provide a
better history on equipment failures.

o The primary drain for the wastewater plant was repaired.
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Biosolids Management
Sludge Drying System

The drying system presented significant challenges during 2017. Due to
continued fouling of the recirculation air condensing coil, modifications were
made to eliminate this problem and improve the reliability of the system.
Unfortunately the modifications made did not resolve these issues, and further
changes are planned for early 2018. The new modifications will eliminate the air
condensing coil from the system and utilize the water spray condenser to cool
and condense off gasses from the dryer, prior to recirculation. By eliminating the
qir condensing coil, the dryer draft system will no longer be restricted which will
allow the dryer to operate at full capacity.

Dried Biosolids Annual Production
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Sludge Generation

Due to the suspension of high strength waste, the amount of biosolids generated
by the facility was significantly lower during the 4" quarter of 2017. Based on the
initial data, it appears there will be a reduction in biosolids production of over 50%
from previous years. As aresult of this change the facility is looking at utilizing the
sludge dryer to process 100% of all biosolids generated and sell them as Class "A"
biosolids (dried biosolids). Achievement of this goal will allow the hauling of liquid
biosolids to be phased out over the next few years.
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Industrial Pre-Treatment Program
Significant Industrial Users ({SIU)

Each of the 15 permiited SlUs complete wastewater sampling and laboratory
analysis for a specific list of parameters set by the Environmental Protection
Agency (EPA) and the Sheboygan Regional WWTP semi-annually. Each Industry
must meet their individual permit limits. In 2017, five industries received letters of
Notice of Non-Compliance ([NON). One industry was determined to be in
Significant Non-Compliance (SNC).

Each permitted industry received an Annual Site Inspection [ASI) during 2017.
There were no industries which were reissued Industrial Wastewater Permits in
2017.

Laboratory

The on-site laboratory is responsible for the analysis of all conventional pollutants
including Total Suspended Solids (TSS), Carbonacious Biochemical Oxygen
Demand (CBODS), Total Phosphorous, Ammonia, Total Chiorine, pH and
Temperature. There is one primary analyst and two operators who are trained to
perform the analysis when the primary analyst is off. Of the conventional
pollutants analyzed, only a small number of samples (10 - 15 Total phosphorous
samples) are completed by a contract laboratory annually during the vacation
period of the primary analyst.

Future Challenges/Improvements

There are a number of significant projects planned for 2018 in addition to working on
reducing the effluent total phosphorous concentration per the optimization plan
submitted to WDNR.

Major projects scheduled for 2018 include:

1. Cleaning out the existing high sirength waste fanks (old digesters).

2. Installation of a new drive and inspection of the rake arm for final clarifier #4.

3. Installation of new electrical switch gear and disconnects on the facilities
incoming power feeds.

4. Installation of a new #6 raw influent pump.

5. Inspection of the South aeration basins and sealing of the wall joints.

6. Install ORP probes and optimize ferric chloride chemical feed system as part of
the total phosphorous optimization plan.

2017 Department of Public Works Annual Report of Operations, Page 85



CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Submitting the 2017 Department of Public works Annual Report of
Operations.

REPORT PREPARED BY: David H. Biebel, Director of Public Works

REPORT DATE: March 8, 2018 MEETING DATE: March, 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: Submitting the 2017 Department of Public Works Annual
Report of Operations.

STAFF COMMENTS: This is for informational purposes only.

ACTION REQUESTED: Motion to approve R.O. No. 308-17-18 Submitting the 2017
Department of Public works Annual Report of Operations.

ATTACHMENTS:
.  R.O.No. 308-17-18
[I. 2017 Annual Report of Operations
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Submitting a communication from Asher Heimermann regarding the speeding

that occurs northbound on South 12" Street between Camelot Boulevard and
Greenfield Avenue.

Presented to the Common Council by Alderperson dﬁi’ xég;7<fi_,~ff ‘
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DeBruin, Meredith

From: Alderperson Jim Bohren

Sent: Friday, February 16, 2018 8:13 AM

To: DeBruin, Meredith

Cc: Domagalski, Christopher; Sazama, Ryan; Alderperson Ryan Sorenson;
aheimermann@irwi.us

Subject: FW: Speeding concern on South 12th Street

Sheboygan City Clerk Meredith DeBruin - Meredith

Please in include Mr. Heimermann's email as a document for the February 19, 2018 Common Council
meeting or as "other matters" and please refer it to the Public Safety Committee. I have had two
constituent calls on this S. 12 St. speeding issue this week week. Thank you.

Alderman Jim Bohren
Serving on the Sheboygan Common Council Since April, 2006.

8th District - Wards 24, 25 & 26
City of Sheboygan, Wisconsin
920.452.1777

jim.bohren@ci.sheboygan.wi.us

2017 - 2018 Committee Assignments
Finance & Personnel Committee - Vice Chairman

From: aheimermann@irwi.us [aheimermann@irwi.us] on behalf of Asher Heimermann [aheimermann@sheboygan.us]
Sent: Thursday, February 15, 2018 10:40 PM

To: Alderperson Jim Bohren

Subject: Speeding concern on South 12th Street

To whom it may concern:

At the request of Alderperson Bohren, I am writing this communication to bring to your attention the
following.

I am concerned regarding the speeding that occurs northbound on South 12th Street between Camelot Blvd and
Greenfield Avenue. This area of road is a posted 25 MPH but often times, drivers traveling northbound on
South 12th Street are speeding, exceeding the speed limit. I believe the reason for speeding is the fact the speed
limit on South 12th Street is 35 MPH in the Town of Wilson and drivers failure to notice the decrease in the
speed limit.

Last year, a fatal accident occurred in the area.
I respectfully request the proper committee or department consider one of the following:

1) Install a Digital Radar Speed Indicator Sign to make drivers aware of their current speed and the posted
speed limit. A similar sign is posted for eastbound traffic on Washington Avenue near South High School.

1



2) If a Digital Radar Speed Indicator Sign is not an option, could a larger speed limit sign be posted
with yellow or orange color to get the attention of drivers? Other ideas could include:

- Speed Limit Payment Legend: Per the Federal Highway Administration, a speed limit pavement
legend places pavement markings at regularly spaced intervals to remind drivers of the speed limit.
The speed limit pavement legend can be placed as a standalone treatment, at the end of converging
chevrons, or in combination with lane-narrowing measures

- Red/Orange/Yellow Border Speed Limit Sign: Per the Federal Highway Administration, a red border speed
limit sign is a standard speed limit sign with an added red border. The red border is designed to increase the visibility of
the sign, and drivers may recognize an increased sense of importance because of the enhanced red border.

3) Consider the area for the police department's Traffic Enforcement Detail / "Car in Gear, Brain in Gear"
Traffic Enforcement Program. While every citizen wishes their neighborhood or area can receive daily patrols
or targeted enforcement, that is an unrealistic request. However, having just one or two days of targeted
enforcement in one year could do a service for those who repeatedly speed in the area.

It is my sincere hope the City of Sheboygan will address the speeding issue that occurs daily along South 12th
Street and be proactive, not reactive.

Thank you for your consideration.

Asher Heimermann
P.O. Box 1021
Sheboygan, WI 53082
1-866-333-7789



CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Submitting a communication from Asher Heimermann regarding
the speeding that occurs northbound on South 12t Street between Camelot Boulevard
and Greenfield Avenue.

REPORT PREPARED BY: Ryan Sazama, City Engineer

REPORT DATE: March 8, 2018 MEETING DATE: March 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: Department of Public Works staff has addressed similar
speeding concerns on South 12t Street in the past. They have researched and
addressed this issue.

STAFF COMMENTS: Several 25 mph speed limit signs were added to South 12
Street in an attempt to alleviate the speeding concerns.

ACTION REQUESTED: Staff recommends a solar powered radar speed sign be
installed in efforts to slow speeders down by alerting drivers of their speed. Radar
speed signs promote traffic safety, control speeding and create driver awareness.

ATTACHMENTS:
I. Com. No. 4-17-18



CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: A resolution authorizing the appropriate City Officials to enter into
an agreement for a five foot underground AT&T easement at 712 Riverfront Drive.

REPORT PREPARED BY: Ryan Sazama, City Engineer

REPORT DATE: March 7, 2018 MEETING DATE: March 13, 2018
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: AT&T has requested a five foot underground AT&T
easement at 712 Riverfront Drive (see attached drawing) to update the phone and
internet service to this building. As part of this update, AT&T needs to construct a new
service/utility line to this building.

STAFF COMMENTS: The Department of Public Works reviewed this proposal with
Sheboygan Transit. Sheboygan Transit is the City entity which maintains this parking lot
area and had no issues with this request.

ACTION REQUESTED: Motion to approve Res. No. 143-17-18 A resolution authorizing
the appropriate City Officials to enter into an agreement for a five foot underground
AT&T easement at 712 Riverfront Drive.

ATTACHMENTS:
. Res. No. 143-17-18
lI.  Site location map
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5.

Res. No. {lkFS - 17 - 18. By Alderperson Wolf. February 19, 2018.

A RESOLUTION authorizing the appropriate City Officials to enter into an
agreement for a five foot underground AT&T easement at 712 Riverfront Drive.

RESOLVED: That the appropriate City Officials are authorized to enter into an
agreement with AT&T for a five foot AT&T easement at 712 Riverfront Drive.

)

W

J

(

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
; 20

Dated 20 g , City Clerk

Approved 20 . , Mayor




AT&T - WISCONSIN NON-EXCLUSIVE EASEMENT

DOCUMENT NUMBER

UT# A016904 Easc # 79578 R/W # 2017-141

For a valuable consideration of one dollar CITY OF SHEBOYGAN
($1.00), receipt of which is hereby acknowledged, the undersigned
(Grantor) hereby grants and conveys to Wisconsin Bell Inc., d/b/a. AT&T -
Wisconsin, a Wisconsin Corporation, and its affiliates and licensecs,
successors and assigns (collectively “Grantees™) a non-exclusive casement
in, under, over, upon and across the Easement Area (described below), for
the purposes of and in order to construct, reconstruct, modify, supplement,
maintain, operate and/or remove facilities for the transmission of signals
used in the provision of communication, video and/or information services
and/or any other services or uses for which such facilities may be used
including, but not limited to, equipment cabinets or enclosures and suppon
posts or pads, cables, wires, pedestals or other above-ground cable or wire RETURN ADDRESS:
enclosures, marker posts and signs, ang other related or useful cquipment, Matthew D Grimm
fixtures, appurtenances and facilities, together with the right to have AT&T - Wisconsin
commercial electrical service extended across the Property (described 2005 Pewaukee Rd.
below) and Easement Area to provide service to such facilities and the right Waukesha, WI 53188
of ingress and egress across the Property and the Easement Area for the
purpose of nccess to and use of the casement granted herein, PARCEL NUMBER: 59281109870

The property is legally described as: All of Lots 10, 11 and the following part of Lot 12, all in Block 205 of Original Plat City of
Sheboygan:

Commencing at the southwest corner of Lot 12, thence northeasterly to a point in the north line of said lot 12, 6.43 feet west of the
northeast comer of said Lot 12, thence west to the northwest comer of said Lot 12, thence south to the place of beginning,

The Non-Exclusive Easement Area is legally described as: See exhibit “A” for further details.

The property is more commonly known as: Riverfront Drive Parking Lot West B., Sheboygan, WI

The Grantor represents and warrants to the Grantee that Grantor is the true and lawful owner of the Property and has full right and
power to grant and convey the rights conveyed herein.

Grantee hereby agrees (0 restore all property disturbed by its activities in use of the easement to the condition existing prior to the
disturbance.

Grantee shall have the right to remove or trim such trees and brush in the Easement Area as is necessary to exercise the rights
conveyed herein.

The Grantor shal) noi construct improvements in the Easement Area or change the finish grade of the Basement Area without the
consent of the Grantee.

This Easement is binding upon and shall inure (0 the benefit of the heirs, successors, assigns, and licensees of the parties hereto.



SIGNEDTHIS___ DAYOF_________ ,2018.

GRANTOR: CITY OF SHEBOYGAN

(Signaturc) (Signawre)
(Printed) (Printed)
(Title) (Title)
ACKNOWLEDGMENT

State of Wisconsin )

)
County of )
L . being a notary public in and for the state and county aforesaid, do hereby certify that

personally known to me to be the same persons whose name is subscribed to the foregoing instrument, appeared before me this day
in person and acknowledged that they signed and delivered the said instrument as their free and voluntary act for the uses and
purposes therein set forth.

Given under my hand and notarial seal this day of . 2018.

Notary Public
My Commission expires:

This document was drafied by Gerald A. Friederichs, Wis. Bar Member No. 1014144, AT&T - Wisconsin Legal Department, 14%,
Floor, 722 North Broadway, Milwaukee, WI 53202

Insertions by: Matthew D Grimm



EXHIBIT "A” FOR AT&T EASEMENT

LEGAL DESCRIPTION OF 5' WIDE AT&T NON-EXCLUSIVE EASEMENT:

PART OF LOTS 10, 11, AND 12 OF BLOCK 205 OF “ORIGINAL PLAT CITY OF SHEBOYGAN", IN THE CITY OF
SHEBOYGAN, SHEBOYGAN COUNTY, WISCONSIN, WITH THE CENTERLINE OF A 5 WIDE AT&T NON-EXCLUSWE
EASEMENT DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF SAID LOT 10; THENCE NORTH 00 DEGREES 00 MINUTES Q0
SECONDS EAST 64.00 FEET, ALONG THE WEST LINE OF SAID LOT 10, TO THE POINT OF BEGINNING OF SAID
CENTERLINE; THENCE NORTH 90 DEGREES 00 MINUTES 00 SECONDS EAST 143 FEET MORE OR LESS, TO
THE WESTERLY RIGHT—OF-—-WAY LINE OF RIVERFRONT DRIVE, TO THE TERMINATION POINT OF SAID

CENTERUNE.
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[FOX VALLEY
LAND SURVEYING

2909 W TILLMAN ST.
APPLETON, WI 54914
(920) 410-3379
(920) 474-5025
mail@foxvalieylandsurveying.com
foxvalleylandsurveying.com
PROJECT NO. 152323-1




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: A resolution authorizing executing a one-year lease for the
agricultural property in the City of Sheboygan formerly owned by John Poth, Jr.

REPORT PREPARED BY: David H Biebel, Directory of Public Works

REPORT DATE: March 7, 2018 MEETING DATE: March 13, 2018

FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line ltem: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: This request is to lease approximately 30 acres of
agricultural land that the City owns (the Poth property). David Gartman owns the
farmland immediately adjacent to the Poth property and has leased these acres for
several years. This is a yearly lease.

STAFF COMMENTS: The Poth property has recently been annexed but has no
proposed development at this time. Mr. Gartman has been a good steward of this
property and has frequently kept watch over the property on our behalf. Mr. Gartman
leases the farmland at the market rate.

ACTION REQUESTED: Motion to recommend the Common Council approve Res. No.
144-17-18 A resolution authorizing executing a one-year lease for the agricultural
property in the City of Sheboygan formerly owned by John Poth, Jr. to David Gartman.

ATTACHMENTS:
.  Res. No. 144-17-18



Res. No. !LF[— 17 - 18. By Alderperson Wolf. February 19, 2018,

A RESOLUTION authorizing executing a one-year lease for the agricultural
property in the City of Sheboygan formerly owned by John Poth, Jr.

RESOLVED: That the Mayor and City Clerk are hereby authorized and directed
to execute the attached lease with David L. Gartman for the 2018 agricultural

use of approximately 30 acres of the former John Poth, Jr. property in the
City of Sheboygan.

—

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20 i
r

Dated 20 , City Clerk

Approved 20 ; , Mayor




LEASE AGREEMENT

THIS AGREEMENT, made this day of
, 2018, by and between the City of
Sheboygan, Wisconsin, a municipal corporation of
the State of Wisconsin, hereinafter referred to
as “LESSOR,” and David L. Gartman, 5509 Moenning
Rd., Sheboygan, WI 53081, hereinafter referred to
as “LESSEE.”

IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND
BETWEEN THE LESSOR AND THE LESSEE:

1. That the LESSOR does hereby lease and
let unto the LESSEE approximately 30 acres of
certain agricultural property described as

follows:
59030-454940 S 1/2 OF S.W. S.W., Sec. 10 59030-454940/454960/
455120 & 455140
59030-454960 S 1/2 of S.E. S.W., Sec. 10 Farcel Ident. Wo.—
59030-455120 W 1/2 of N.W. S.E., Sec. 10
59030-455140 W 1/2 of S.W. S.E., Sec. 10

All in T. 14, R. 23, City of Sheboygan, County of Sheboygan, State of Wisconsin.

2. That the term of this lease shall be for the period from
January 1, 2018 through December 31, 2018.

3. That the total rental rate for this parcel of land for 2018 shall
be at the rate of seventy ($70.00) dollars per acre, for a total of two
thousand one hundred ($2,100.00) dollars per year, which shall be due and
payable at the office of the Department of Public Works on the fifteenth
(15th) day of December, 2018.

4. That the LESSEE shall use the plot of land only for agricultural
purposes and that no other type of use is permitted thereon.

5. That the LESSEE agrees that the LESSOR may, at reasonable and
proper times, and upon reasonable notice, enter upon the leased property
whenever it is deemed to be in the public interest.

6. That the LESSEE shall save, protect and conserve the land to the
best of his ability and commit no waste thereon.



7. The LESSEE hereby agrees that he will not assign, sublease, or

otherwise grant or permit any other person to use the plot for any purpose
whatsoever.

8. The LESSEE agrees to make no improvements of any kind whatsoever
in or on the land.

9. The LESSEE hereby agrees that he will not encumber the land or
crops growing thereon.

10. LESSEE shall not erect, install, operate or allow same, in or upon
the land, any signs or other similar advertising devices without first
having obtained the LESSOR'S written consent therefor.

11. LESSOR may construct, install and operate one (1) sign on said
premises identifying said property.

12. The parties acknowledge that the property is being actively
marketed for sale by LESSOR. LESSOR may remove from the total acreage
leased any part thereof upon at least thirty (30) days written notice to
LESSEE, and LESSOR shall not pay any damages for such taking of property
from the LESSEE.

13. LESSOR shall be responsible for any and all taxes upon said land.

14. LESSEE shall save LESSOR harmless from any loss, cost or damage
that may arise out of or in connection with this lease or the use of said

premises by LESSEE, his agents, employees or any other person using said
premises.

15. In the event the LESSEE shall become bankrupt or insolvent, or
should a trustee or receiver be appointed to administer the LESSEE'S
business, neither this lease nor any interest herein shall become an asset
of such trustee or receiver, and, in the event of the appointment of any
such trustee or receiver, this lease shall immediately terminate and end.

16. Waiver by the LESSOR of any default in performance by the LESSEE
of any of the terms, covenants, or conditions contained herein, shall not
be deemed a continuing waiver of the same or any subsequent default herein.



17. LESSEE shall have no right or interest in the renewal of this
lease agreement.

Dated this day of , 2018.
LESSEE
BY:
David 1. Gartman
Dated this day of , 2018.
CITY OF SHEBOYGAN (LESSOR)
BY:
Michael J. Vandersteen
Mayoxr
ATTEST:

Meredith DeBruin
City Clerk

Examined and Approved as to
Form and Execution this
day of , 2018.

Charles C. Adams
City Attorney

This document is authorized by and in accordance with Res. No.
-17-18.




