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Res. No. LJ" - 17 - 18. By Alderperson Wolf. May 1, 2017.
I

A RESOLUTION authorizing the appropriate City Officials to enter into
contract with Emergency Communications Systems from Freedom, Wisconsin,
for the purposes of supplying and installing new emergency warning sirens
throughout the City.

WHEREAS, it is necessary to waive the competitive bid requirements
for this work due to Emergency Communication Systems is the Wisconsin
Distributor of Federal Signal Equipment that supplies the emergency
sirens.

WHEREAS, this project will provide three new sirens that provide a
greater range and results in removing seven older obsolete sirens.
Furthermore, the new sirens will have wireless initiation and control
including the remaining sirens.

WHEREAS, this project will result in improved <coverage and
reliability for the City of Sheboygan.

RESOLVED: That the appropriate City officials are hereby authorized to
waive the competitive bid requirements and enter into contract with
Emergency Communications Systems from Freedom, Wisconsin for the purposes
of supplying and installing new emergency warning sirens throughout the
City for §140,863 in payment of same from the Civil Defense Account
47625100-649100.
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

, 20

Dated 20 ; ¢ City Clerk

Approved 20 . , Mayor
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Contact Name: Mike Willmas
Customer: Sheboygan

2026 New Jersey Quotation No.: ANS

Address: Ave. 40417101627
City: Sheboygan State: WI Zip: 53081 Reference quote no. on your order
Country: USA E-mall: michael willmas@sheboyganwi,qo
Office Phone: 920-207-9742 Mobile Phone:

Upon receipt of your order and acceptance by Federal Signal Corporation, the equipment herein will be supplied at the quoted prices balow.
Oelivery schedule cannot be established until radio information is supplied, if applicable.

April 4, 2017

item Federal Model/
Part No. Description Unit Price Total
Project Name

EEW

REr ~F * o L A 4, ! R i i
3 1 552000+R DIGITAL DTMF CONTROLLER, RACK MOUNT $2,920.00 $2,920.00
4 1 SFCD25 COMMANDER SOFTWARE, PRGMNG, 25 SITES $5,013.00 $5,013.00
5 1 SFCD-W25 COMMANDER WARRANTY, 11 TO 25 USER $707.00 $707.00
6 1 B8SH BASE STN. RADIO, VHF $2,538.00 $2,538.00
7 1 SFCOCLNT COMMANDER TCP/IP CLIENT - 5 SEATS $3,599.00 $3,599.00

: 8 ] J|Equipm
9 1 10A4 CABLE, 75’ PL259 MALE & ADPT $221.00 $221.00

10 1 AMB-W ANTENNA MOUNTING BRACKET, WALL $114.00 $114.00
11 8 |DCFCTBOH DIGITAL CONTROLLER, HIGH BAND $5,961.00 $47,688.00
12 8 AMB-P ANTENNA MOUNTING BRACKET, POLE $111.00 $888.00
13 8 10A3 CABLE, 25° PL259 MALE & ADPT $187.00 $1,496.00
14 3 508-128 Electro-mechanical rotating siren, 128 dB{C), 500Hz $8,057.00 $24,171.00
15 32 IK-BATT-STD KIT, INSTALL, DEEP CYCLE BATTERIES, STANDARD CAPACITY $117.00 $3,744.00
16 9 OMNI-4 ANTENNA, 152-156MHZ VHF $330.00 $2,970.00

ES-FREIGHT ES-FREIGHT $3,930.00 $3,930.00

V. 1A : Services/installation’ e ) (B e
19 3 TK-1-FCTCTR-CV FCT Control Install, Custom Per Spec $1,825.00 $5,475.00
20 1 TK-1-BASANT Antenna Installation using Std. OMNI/YAGI Model Parts $1,368.00 $1,368.00
21 1 TK-I-ENDRPKGK Encoder & Radio Install $1,452.00 $1,452.00
22 1 TK-S-FULOPTPGK Includes one each of System Otimization and these training $3,444.00 $3,444.00
sessions: Operation, Admninistrator & Maintenance

23 S |TK-I0-CUSTINS Install, Custom $5,825.00 $29,125.00

Total Weight: Total: $140,863.00

Prices are firm for 90 days from the date of quotation unless shown otherwise. Upon acceplance, prices are firm for 6 months. This quotation is expressly subject to accept
Terms stated in the attached Terms document, and any exception to or modification of such Tesms shall not be binding on Seller unless expressly accepted in wrlting by an:
Officer of Seller. Any ordar submitted to Seller on the basls set forth above, In whole or In part, shall constitute an acceptance by Buyer of the Terms. Any such order shall t
acceptance by Seller in its discretion. If the total price for the items set fosth above exceeds $50,000 then this quotation IS ONLY VAUID if countersigned below by a Reglona
Safety & Security Systems Group, Federal 51gnal Corporation. Installation is not included unless specifically quoted as a ling item above. Adverse Site Conditlons, including ¢
conditions, contaminated soil, poor site access avallability, and other circumstances which result In more than 2 hours to install a pole, will result in a $385.00 per hour fee,
Trenching is additional. Power Clause, bringing power to the equipment Is the responsibllity of the purchaser. Permit Clause, any special permits, licenses or fees will be ad
Terms sheet.

Delivery: 8-10 Weeks Proposed By: Rick Van Dyn Hoven
Freight Terms: FOB - University Park, IL (Factory) Company: Emergency Communication Systems
Terms: Equipment - Net 30 Days upon Shipment Address: N4696 Vine Rd.
Services - Net 30 Days, as completed City,State, Zip: Freedom, Wi 54130
Country: USA
VWlawle Rlhawe MAIN FAr ANAN Clomwads.

Page 1 0f 2 Federal Signal - 2645 Federal Signal Drive, University Park, IL 60466 - 800-548-7229 - fax: 708-534-4865



o 2645 Federal Signal Drive
oo University Park, iHlinois 60484-097!
800.548.722¢

Safety and Security Systems
alertnotification.con

Protecting people and our planet

Contact Name: Mike Willmas
Cust r: Sheb
stome eboygan Quotation No.: ANS
40417101627

2026 New Jersey
Address: Ave,
Zip: 53081 Reference quote no. on your order

City: Sheboygan State: WI
E-mail: michaelwillmas@sheboyganwi.qo:

Country: USA
Office Phone: 920-207-9742 Moblle Phone:
Upon receipt of your order and acceptance by Federal Signa! Corporation, the equipment herein will be supplied 3t the quoted prices below.
Delivery schedule cannot be established unti! radio information Is supplied, if applicable.
April 4, 2017
work Phone %20-585-qUuL Signatu

Fax:
Approved By: Andrew Labahn

Purchase order MUST be made out to:
Federal Signal Cosporation, Alerting & Notification Systems, 2645 Federal Signal Drive, University Park, IL 60484
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CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Resolution to Authorize the Appropriate City Officials to Enter into Contract with
Emergency Communication Systems from Freedom, Wisconsin, for the Purpose of Supplying and
Installing a New Emergency Warning System and Sirens Throughout the City of Sheboygan.

REPORT PREPARED BY: Michael J. Willmas, Superintendent of Facilities and Traffic

REPORT DATE: May 4, 2017 MEETING DATE: May 9, 2017

FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: 47625100-649100 Wisconsin Statutes:  N/A
Budget Summary: Civil Defense Fund Municipal Code: N/A

Budgeted Expenditure: $140,863.00
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:
This resolution authorizes the department to purchase and install three new warning sirens, upgrade
the initiating procedure to wireless, and remove outdated sirens dating back to 1958.

STAFF COMMENTS:

The current emergency warning system utilizes twelve sites throughout the City of Sheboygan; the
new and updated emergency warning system will utilize eight sites. There are several benefits to
the new system. First, it will eliminate six outdated and obsolete sirens currently situated throughout
the City. Second, it will add three new sirens that will greatly improve the overall coverage. Third,
this system will be initiated through a wireless system eliminating a deteriorating phone system.
Last, the system will have battery backup in case of a power outage.

Another benefit will be a decline in yearly preventative maintenance costs due to the reduction in the
number of sites visited.

ACTION REQUESTED:

Motion to recommend the Common Council to waive competitive bidding requirements and approve
Resolution to enter into contract with Emergency Communication Systems from Freedom, Wisconsin
for the purpose of supplying and installing new emergency warning system and sirens throughout
City for $140,863.

ATTACHMENTS:
.  Res.4-17-18



CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Resolution by Ald. Wolf Authorizing the Purchase of a Replacement
Thickened Sludge Pump for the Wastewater Treatment Plant.

REPORT PREPARED BY: Bernard Rammer, Purchasing Agent

REPORT DATE: April 24, 2017 MEETING DATE: May 9, 2017
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: 60138300-524115 Wisconsin Statutes: N/A
Budget Summary: Wastewater-Building Municipal Code: N/A

Equipment Maint.
Budgeted Expenditure: $ 28,000.00
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

This pump will replace an existing pump serving the Wastewater Facility 3 meter belt filter press
dewatering system. The pump removes thickened sludge from the process. A Request for Bids for
the pump was developed and sent to four Manufacturers or Manufacturer Representatives with
the following bids received:

L.W Allen Inc. NetzschPump ............coooiiiiiiiiiiiiii, $ 27,310.00
Van Bergen & Markson Inc., Moyno Pump..................... $ 41,636.00
Drydon Equipment Inc., Seepex Pump, ........................ $ 55,517.00
Pumping Solutions Inc. Colfax Allweiler Pump................ $ 65,763.00

Following a review of the bids it was determined that the low bid, submitted by L.W Allen for
provision of a Netzsch Nemo 40 HP Progressing Cavity Pump, meets or exceeds all of the
specifications.

STAFF COMMENTS:
The pump will be a direct replacement for the existing unit which has reached its expected useful
life. Plant Staff will install the new pump upon its arrival.

ACTION REQUESTED:

Motion to recommend the Common Council approve the Resolution by Ald. Wolf authorizing the
purchase of a 40 HP Netzsch Nemo progressing cavity pump in the amount of $27,310 from L.W
Allen Inc. of Madison, WI.

ATTACHMENTS:
|. Resolution 5-17-18
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Res. No. 5 - 17 - 18. By Alderperson Wolf. May 1, 2017.

A RESOLUTION authorizing the Purchasing Agent to enter into contract
for the purchase of a replacement 40 Horsepower thickened sludge pump for
the 3 Meter Gravity Belt Thickener the Wastewater Treatment Plant.

WHEREAS: The Regional Wastewater Treatment Facility 1s in need of a
replacement thickened sludge pump for the 3 Meter gravity Belt Thickener at
the plant and;

WHEREAS: The pump specifications were developed and presented to several
Different Manufacturers of 40 HP Progressing Cavity Pumps. The Wastewater
Facility has determined that the pump with the pump with the lowest purchase
cost meets all of the specifications. The City received four bids with the
low bid being received from L.W Allen of Madison, WI.

RESOLVED: That the Purchasing Agent is hereby authorized to enter into
contract with L.W Allen Inc. of Madison WI for the purchase of one Netzsch
40 HP Progressing Cavity pump in the amount of $ 27,310.00 including
Freight.

BE IT FURTHER RESOLVED: That the appropriate City Officials are hereby
authorized to draw funds in the amount of $27,310.00 on Account # 60138300-
524115 in payment of same.

‘1)ub U}V/‘" e Z/ )/

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 ., City Clerk

Approved 20 ; , Mayor
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Res. No. E§> - 17 - 18. By Alderperson Belanger. May 1, 2017.

A RESOLUTION authorizing the appropriate City Officials to enter into a
contract for 2017 Bituminous Resurfacing Program.

WHEREAS: One bid was received in response to bid #2407-17. The low bid
has been determined to meet all of the specifications.

WHEREAS: The bids are tabulated as follows:
Vinton Construction, Manitowoc, WI $2,304,846.53

RESOLVED: That the appropriate City Officials are hereby authorized to enter
into <contract with Vinton Construction Company for 2017 Bituminous
Resurfacing Program in the amount of $2,304,846.53 and are authorized to draw
funds from the following accounts:

47633140-631200 $2,111,563.53
©0134110-631400 $160,303.00
10133140-530290 $32,980.00

In payment of same.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the

Common Council of the City of Sheboygan, Wisconsin, on the day of
, 20

Dated 20 i ; City Clerk

Approved 20 , Mayor




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Resolution Authorizing to Enter Into a Contract for the 2017 Bituminous
Resurfacing Program.

REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil Engineer/Project
Manager

REPORT DATE: April 26, 2017 MEETING DATE: May 9, 2017
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: gg?gi]jg-ggl 288 Wisconsin Statutes: N/A
10133140.530290 Municipal Code: N/A
Budget Summary: Capital Improvement

Budgeted Expenditure:
Budgeted Revenue:

BACKGROUND / ANALYSIS:

This document authorizes the department to enter into a contract for the 2017 Bituminous
Resurfacing Program. This program is our traditional mill-and-fill asphalt replacement program
and also includes curb and gutter replacement, sanitary sewer repairs and storm sewer repairs.

Summary of Bids:
Vinton Construction, Manitowoc, WI $2,304,846.53

While only one bid was received for this project, the prices are within reason and are found to be
compareable with prices for similar work. Additional, City DPW staff will perform asphalt paving
on Ashland Avenue, North 12t Street, North 10t Street and will peform storm sewer repairs on
Ashland Avenue.

STAFF COMMENTS:

The following streets will be completed with this project:
e Ashland (South 10th to South 17th)

North 12th (Superior to Geele)

North 10th (Superior to Geele)

South 9th (High to Georgia)

Camelot (South Business to South 18th)

Broughton (Michigan to Park)

Georgia (South 14th to Bridge)

Georgia (Bridge to South 24t)

Meadowbrook Court

South 22nd, (Brookfield Court, Creekside Court)

Greenwood Court



ACTION REQUESTED:
Motion to recommend the Common Council approve Resolution 8-17-18 authorizing to enter into
a contract for the 2017 Bituminious Resurfacing Program.

ATTACHMENTS:
l. Res. 8-17-18
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A RESOLUTION authorizing the appropriate City Officials to enter into a
contract for 2017 Sewer Lining.

Res. No. C? - 17 - 18. By Alderperson Belanger. May 1, 2017.

WHEREAS: Two Bids were received in response to bid #2408-17. The low bid
has been determined to meet all of the specifications.

WHEREAS: The bids are tabulated as follows:

Visu-Sewer, Pewaukee, WI $728,880.93
Michels Corporation, Brownsville, WI $883,068.10

RESOLVED: That the appropriate City Officials are hereby authorized to enter
into contract with Visu-Sewer, Pewaukee, WI for 2017 Sewer Lining in the

amount of $728,880.91 and are authorized to draw funds from the following
accounts:

60134110-631400 $411,364.85
47633140-631200 5272,616.08
10133150-530290 $44,900.00

In payment of same.

),

V'l v >

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
20 ;

r ——

Dated 20 , City Clerk

Approved 20 , Mayor




CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Resolution Authorizing to Enter Into a Contract Between the City of
Sheboygan and Visu-Sewer, Pewaukee, Wisconsin for Construction of 2017 Sewer Lining.

REPORT PREPARED BY: Ryan Sazama, City Engineer and Kevin Jump, Civil Engineer/Project
Manager

REPORT DATE: April 26, 2017 MEETING DATE: May 9, 2017
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: 47633140-631200 Wisconsin Statutes: N/A
60134110-631400 Municipal Code: N/A

10133150-530290
Budget Summary:
Budgeted Expenditure:
Budgeted Revenue:

BACKGROUND / ANALYSIS:

This document authorizes the department to enter into a contract for the 2017 Sewer Lining. This
program is our traditional sewer lining program. This year also includes storm sewer cleaning on
South 9t Street and South 315t Street.

Summary of Bids:

Visu-Sewer, Pewaukee, WI $728,880.93
Michels Corporation, Brownsville, WI $883,068.10
STAFF COMMENTS:

The following sewer lining on the following streets will be completed with this project:
e Ashland (South 10th to South 17th)

North 12th (Superior to Geele)

North 10th (Superior to Geele)

South 9th (High to Georgia)

Camelot (S. Business to S. 18th)

Georgia (S. 14th to Bridge)

Georgia (Bridge to South 24th)

Meadowbrook Court

South 22nd, (Brookfield Court, Creekside Court)

Greenwood Court

ACTION REQUESTED:
Motion to recommend the Common Council to approve Resolution 9-17-18 authorizing to enter
into a contract with Visu-Sewer, Pewaukee, Wisconsin for the amount $728,880.93.

ATTACHMENTS:
l. Res. 9-17-18
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Res. No. ,L;'— 17 — 18. By Alderperson Wolf. May 1, 2017.

A RESOLUTION authorizing the appropriate City Officials to enter into
contract with Bray Architects for Phase Two Project Implementation for the
City Hall remodeling design, development, construction documents including
bidding and negotiation as well as construction management.

WHEREAS, the Common Council adopted the Building Use Committee
recommendation R.C. 437-16-17 on April 17, 2017, to proceed with
remodeling City Hall with options 1 and 2 being considered as outlined in

the committee report but consider Options 6-7-8 if City Hall remodeling
isn’t viable.

WHEREAS, the City contracted with Bray Architects for Phase 1
preliminary programming and space needs analysis. The contract has a Phase
2 provision for the Project Implementation for the City Hall remodeling
design, development, construction  documents including bidding and
negotiation as well as construction management

WHEREAS, the American Institute of Architects (AIA) standard form of
agreement between owner and architect prescribes the fee structure for
Phase 2 at six percent of the City Hall contract for addition/renovation
at which Option 1 is $666,000 and Option 2 is $510,000.

RESOLVED: That the appropriate City Officials are hereby authorized to
enter into a contract with Bray Architects for the City Hall remodeling
design, development, construction documents including bidding and
negotiation as well as construction management.

BE IT FURTHER RESOLVED: that the appropriate City Officials are to
draw funding in the amount of $666,000 to $510,000.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

, 20

Dated 20 , City Clerk

Approved 20 : ; Mayor




A_IA Document B101" - 2007

Standard Form of Agreement Between Owner and Architect

| AGREEMENT made as of the second day of Octaber in the year Two Thousand Fifteen
(In words, indicate day, momth and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

City of Sheboygan

Department of Public Works This document has important
2026 New Jersey Avenue legal consequences.
Sheboygan, Wisconsin 53081 Consuliation with an atiornay
is encouraged with respect to
and the Architect: its completion or maodification.

{Name, legal status, address and other information)

Bray Associates Architects, Inc.

Post Office Box 955

Sheboygan, Wisconsin 53082-0955
Telephone Number: (414) 226-0200

for the following Project: ‘

(Name, location and detailed description)

Project Number 3245
City of Sheboygan
City Hall located at 828 Center Avenue, Sheboygan, Wisconsin,

Architectural and cngineering services including the following phases:

Phase | — Architectural Prograrmaming Space Analysis

Phase 2 — Project Implementation

The Owner and Architect agree as follows.

AlA Document B101™ - 2007 go:mody B151™ - 1597). Copynght © 1874, 1978, 1987. 1997 and 2007 by The American institute of Architects. All rights

Init. roservod. WARNING: This AIA° Document is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution
of this AIA" Do or any portion of it, may result In severe civil and criminat penalties, and will be prosecuted to the maximum oxtent possible
I under the law. This di t was produced by AlA sof at 1537 07 on 10/06/2015 under Order No 1626119630_1 which expires on 10/07/2015, and is
not for resale.

User Notes: (1968561328)



TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT’S RESPONSIBILITIES

3 SCOPE OF ARCHITECT'S BASIC SERVICES

4 ADDITIONAL SERVICES

5 OWNER'S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

1 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

EXHIBIT A  INITIAL INFORMATION

ARTICLE 1  INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Article 1 and in optional Exhibit A, Initial
Information:

(Complete Exhibit A, Initinl Information, und incorporate it into the Agreement at Section 13.2, or state below
Initial Information such as details of the Project’s site and program, Owner's contractors and consultants,
Architect’s consultants, Owner's budget for the Cost of the Work, authorized representatives, anticipaied

procurement method, and other information relevant to the Project.)

| Exhibit A, Initial Information

§ 1.2 The Owner's anticipated dates for commencement of construction and Substantial Completion of the Work are
set forth below:
.1 Commencement of construction date:

| See Exhibit A section A. 1.4 for more detail on the preliminary schedule
.2 Substantial Completion date:

| See Exhibit A section A.1.4 for more detail on the preliminary schedule

§ 1.3 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may matcerially change and. in that event, the Owner and the Architect shall appropriately adjust the
schedule, the Architect’s services and the Architect’s compensation.

ARTICLE 2 ARCHITECT'S RESPONSIBILITIES
§ 2.1 The Architect shall provide the professional services as set forth in this Agreement.

AlA Document B101™ ~ 2007 gormorly B161™ - 1997). Copyright © 1974, 1076, 1987, 1897 and 2007 by The American Institute of Archilects. All rights

Init. rosorved. WARNING: This AIA” Documeont is protoctod by U.S. Copyright Law and Intemnational Treaties. Unauthorized reproduction or distribution
of this AIA* Document, or any portion of it, may result in sovore civil and criminal penalties, and will be prosecuted to the maximum extent possible
] under the taw. This document was produced by AIA software at 15:37:07 on 10/08/2015 under Order No.1626 118530_1 which expires on 10/072015, and is
not for resote.

Usor Notes: {19E58661328)



init.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall

perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Aschitect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
Jjudgment with respect to this Project.

§ 2.5 The Architect shall maintain the following insurance for the duration of this Agreement. If any of the
requirements set forth below cxceed the types and limits the Architect normally maintains, the Owner shall
reimburse the Architect for any additional cost:

(Identify types and limits of insurance coverage, and other insurance requirements applicable to the Agreement, if
any.)
Gencral Liability

$1,000,000.00 per claim
$2.000,000.00 aggrepate

2 Automobile Liability

$1,000,000.00

.3 Workers’ Compensation

Each Accident $500,000.00
Disease — Each Employee $500.000.00
Discasc — Policy Limit $500.000.00

4 Professional Liability

$2.000,000.00 per claim
$2,009,000.00 aggregate

S Umbrella

The Architect maintains 8 commercial umbrella policy with the following limits:
$5,000.000.00 each occurrence

$5.000,000.00 aggrepate

The policy underlies the General Liability, Automobile and Employer’s Liability

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The Architect’s Basic Services consist of those described in Anticle 3 and-inelude-usual-and-customary
strieturol-mechanical-and-clectrical-engineering-services—Services nol set forth in this Article 3 are Additional
Services.,

Architect's Basic Services shall include:

-Civil engineering

-Structural engineering

-Plumbing design and engineering

-Fire protection desipn and engineering
-Heating, ventilating and air conditioning (HVAC) design and cngincerin

-Electrical design and enginccring

-Technology wiring design
-Sccurity system design- e.g. card readers, closed circuit television, cte.

AlA Documont B101™ - 2007 {formerly B164™ ~ 1997). Copyright © 1974, 1976, 1987, 1997 and 2007 by The American Institute of Architects. All rfghts
resarved. WARNING: This AIA” Document is protecied by U.S. Copyright Law and Internationa! Treaties. Unauthorized reproduction or distribution
of this AIA® Documant, or any portion of it, may result in sovere civil and criminal ponaities, and will be prosecuted to the maximum extent posslhblo
under the law. This doc was produced by AlA soft at 15:37.07 on $0/08/20 15 under Order No.1626119630_1 which expires on 10/07/2015, and is
not for resale

Usor Notes: (1968661328}




§ 3.1.1 The Architect shall manage the Architect’s services, consult with the Qwner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team and report progress to the Qwner.

§ 3.4.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner's
consultants. The Architect shall be entitled to rely on the accuracy and completeness of services and information
furnished by the Owner and the Owner's consultants. The Architect shall provide prompt written notice to the
Owner if the Architect becomes aware of any error, omission or inconsistency in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner's approval a
schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the
comimencement of construction and for Substantial Completion of the Work as set forth in the Initial Information.
The schedule shall include allowances for periods of time required for the Owner’s review, for the performance of
the Owner's consultants, and for approval of submissions by authoritics having jurisdiction over the Project. Once
approved by the Owner, time limits established by the schedule shall not, except for reasonable cause, be exceeded
by the Architect or Owner. With the Owner’s approval. the Architect shall adjust the schedule, if necessary, as the
Project proceeds until the commencement of construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution made without the Architect’s
approval.

§ 3.1.5 The Architect shall, at appropriate times, contact the governmental authorities required to approve the
Construction Documents and the entities providing utility services to the Project. In designing the Project, the
Architect shall respond to applicable design requirements imposed by such governmental authorities and by such
entities providing utility services.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.

3.1.7 Phase | Architectural Programming Space Analysis services are outlined in Exhibit B.

§ 3.1.8 Phase 2 Project Implementation services are outlined in 3.2, 3.3, 3.4. 3.5 and 3.6 below.

§ 3.2 SCHEMATIC DESIGN PHASE SERVICES

§ 3.2.1 The Architect shall review-the-program-and-other-information-furnished-by-the-Ownerr-assist the Owner in
creation / verification of the program, and shall review laws, codes, and regulations applicable 1o the Architect’s
services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner's program, schedule, budget for the Cost
of the Work, Project site, and the proposed procurement or delivery method and other Initial Information, each in
terms of the other, 10 ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be
reasonably needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project, including the feasibility of incorporating
cnvironmentally responsible design approaches. The Architect shall reach an understanding with the Owner
regarding the requirements of the Project.

§ 3.2.4 Based on the Project's requirements agreed upon with the Owner, the Architect shall prepare and present for
the Owner's approval a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner's approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner's approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans. sections and elevations; and may

| include some combination of  study-medels-perspective sketches, or digital modeling. Preliminary selections of
major building systems and construction materials shall be noted on the drawings or described in writing.
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§ 3.2.5.1 The Architect shall consider environmentally responsible design alternatives, such as material choices and
building oricntation. together with other considerations based on program and aesthetics, in developing a design that
is consistent with the Owner's program, schedule and budget for the Cost of the Work. The Owner may obtain other
enviranmentally responsible design services under Article 4.

§ 3.2.5.2 The Architect shall consider the value of altemative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent
with the Owner's program, schedule and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit 10 the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.

§ 3.2.7 The Architect shall submit the Schematic Design Docuinents to the Owner, and request the Owner's
approval.

§ 2.3 DESIGN DEVELOPMENT PHASE SERVICES

§ 3.3.1 Based on the Owner's approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and
describe the development of the approved Schematic Design Documents and shall consist of drawings and other
documents including plans, scctions, efevations, typical canstruction details, and diagrammatic layouts of building
systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and
electrical systems, and such other elements as may be appropriate. The Design Development Documients shall also
include outline specifications that identify major materials and systems and establish in gencral their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner. advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner's approval.

§ 3.4 CONSTRUCTION DOCUMENTS PHASE SERVICES

§ 3.4.1 Based on the Owner's approval of the Design Development Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels of materials and systems and other requirements for the
construction of the Work. The Owner and Architect acknowledge that in order 10 construct the Work the Contractor
will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals,
which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate into the Construction Documents the design requirements of govemmental
authorities having jurisdiction over the Project.

§ 3.4.3 During the development of the Construction Documents, the Architect shall assist the Owner in the
development and preparation of (1) bidding  and-precurement-information that describes the time, place and
conditions of bidding, including bidding erprepesal-forms; (2) the form of agreement between the Owner and
Contractor; and (3) the Conditions of the Contract for Construction {General, Supplementary and other Conditions).
The Architect shall also compile a project manual that includes the Conditions of the Contract for Construction and
Specifications and may include bidding requirements and sample forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work.
§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments

to the estimate of the Cost of the Work. take any action required under Section 6.5, and request the Owner’s
approval.
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| § 3.5 BIDDING-OR-NEGOTIATION-PHASE -SERVICESBIDDING PHASE SERVICES
§ 3.5.1 GENERAL

The Architect shall assist the Owner in establishing a list of prospective contractors. Following the Owner's
approval of lhe Conslructwn Documents. the Archllu.l shall asmst the Owner in (I)obtammg enher—eempemive

iti 3 ful bid, if any; and,
) awardmg and preparing contracts for eenstruetion—construction based on the Owner's lepal and risk management
counsel approving of the final contracts.

§ 3.5.2 COMPETITIVE BIDDING
§ 3.5.2.1 Bidding Documents shall consist of bidding requirements and proposed Contract Documents.

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Project by

1 procuring the reproduction of Bidding Documents for distribution to prospective bidders;

2 distributing the Bidding Documents to prospective bidders, requesting their return upon completion
of the bidding process, and maintaining a log of distribution and retrieval and of the amounts of
deposits, if any, received from and returned to prospective bidders;
organizing and conducting a pre-bid conference [or prospective bidders;
preparing responses to questions from prospective bidders and providing clarifications and
interpretations of the Bidding Documents 1o all prospective bidders in the form of addenda; and
5 organizing and conducting the opening of the bids, and subsequently documenting and distributing

the bidding results. as directed by the Owner.

b S X

§ 3.5.2.3 The Architect shall consider requests for substitutions, if the Bidding Documents permit substitutions, and
shall prepare and distribute addenda identifying approved substitutions to all prospective bidders.

§ 3.6 CONSTRUCTION PHASE SERVICES

§ 3.6.1 GENERAL

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2007, General Conditions of the Contract for Construction. I the Owner
and Contractor modify AIA Document A201-2007, those modifications shall not affect the Architect’s services
under this Agreement unless the Owner and the Architect amend this Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Consiruction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, charge of, ur responsibility for the construction means, methods, techniques,
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the
Architect be responsible for the Contractor's failure to perform the Work in accordance with the requirements of the
Contract Documents. The Architect shall be responsible for the Aschitect’s negligent acts or omissions, but shall not
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of any other
persons or entities performing portions of the Work.
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Init.

§ 3.6.1.3 Subject to Section 4.3, the Architect’s responsibility to provide Construction Phase Services commences
with the award of the Contract for Construction and terminates on the date the Architect issues the final Certificate
for Payment.

§ 3.6.2 EVALUATIONS OF THE WORK

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise
required in Section 4.3.3, to become generally familiar with the progress and quality of the portion of the Work
completed, and to determine, in gencral, if the Work observed is being performed in a manner indicating that the
Work, when fully completed, will be in accordance with the Contract Documents. However, the Architect shall not
be required 1o make exhaustive or continuous on-sitc inspections to check the quality or quantity of the Work. On
the basis of the site visits, the Architect shall keep the Owner reasonably informed abous the progress and quality of
the portion of the Work completed, and report to the Owner (1) known deviations from the Contract Documents and
from the most recent construction schedule submitted by the Contractor, and (2) defects and deficiencies observed in
the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conforin to the Contract Documents. Whenever
the Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or
testing of the Work in accordance with the provisions of the Contract Documents, whether or not such Work is
fabricated, installed or completed. However, neither this authority of the Architect nor a decision made in good faith
cither to exercise or not to cxercise such authority shall give risc to a duty or responsibility of the Architect to the
Contractor, Subcontractors, material and equipment suppliers, their agents or employees or other persons or entities
performing portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning pesformance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
shall be made in writing within any time limits agreed upon or otherwise with reasonable prompiness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of and rcasonably inferable
from the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations
and decisions, the Architect shall endeavor to secure faithful performance by both Owner and Contractor, shall not
show partiality to either, and shall not be liable for resulis of interpretations or decisions rendered in good faith. The
Architect’s decisions on malters relating 1o aesthetic effect shall be final if consistent with the intent expressed in the
Contract Documents.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2007, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents,

§ 3.6.3 CERTIFICATES FOR PAYMENT TO CONTRACTOR

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issuc centificates in such
amounts. The Architect’s certification (or payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated and that the quality of the Work is in accordance with the Contract Documents.
The foregoing representations are subject (1) to an evaluation of the Work for conformance with the Contract
Documents upon Substantial Completion, (2) to results of subsequent tests and inspections, (3) to correction of
minor deviations from the Contract Documents prior to completion, and (4) to specific qualifications expressed by
the Architect.

§ 3.6.3.2 The issuance of a Centificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and material suppliers and other data requcsted by the Owner to substantiate the Contractor’s right to
payment. or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of
the Contract Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.
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§ 3.6.4 SUBMITTALS

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or
withhold approval. The Architect’s action in reviewing submittals shall be taken in accordance with the approved
submittal schedule or, in the absence of an approved submittal schedule, with reasonable promptness while allowing
sufficient time in the Architect’s professional judgment to permit adequate review.

§ 3.6.4.2 In accordance with the Architect-approved submittal schedule, the Architect shall review and approve or
take other appropriate action upon the Contractor’s submittals such as Shop Drawings, Product Data and Samples,
but only for the limited purpose of checking for conformance with information given and the design concept
expressed in the Contract Documents. Review of such submittals is not for the purpose of determining the accuracy
and completeness of other information such as dimensions, quantities, and installation or performance of equipment
or systems, which are the Contractor’s responsibility. The Architect’s review shall not constitute approval of safety
precautions or, unless otherwise specifically stated by the Architect, of any construction means, methods,
techniques, sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an
assembly of which the item is a component.

§ 3.6.4.3 Ifthe Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review Shop
Drawings and other submittals related to the Work designed or certified by the design professional retained by the
Contractor that bear such professional's seal and signature when submitted to the Architect. The Architect shall be
entitled to rely upon the adequacy, accuracy and completeness of the services, certifications and approvals
performed or provided by such design professionals.

§ 3.6.4.4 Subject to the provisions of Section 4.3, the Architect shall review and respond 1o requests for information
about the Contract Documents. The Architect shall set forth in the Contract Documents the requirements for requests
for information. Requests for information shall include, at a minimum, a detailed written statement that indicates the
specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise with
reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplicd by the Contractor in
accordance with the requirements of the Cantract Documents.

§ 3.6.5CHANGES IN THE WORK

§ 3.6.5.1 The Architect may authorize minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contsact Sum or an extension of the Contract Time. Subject 1o
the provisions of Section 4.3, the Architect shall prepare Change Orders and Construction Change Directives for the
Owner’s approval and execution in accordance with the Contract Documents.

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 PROJECT COMPLETION

§ 3.6.6.1 The Architect shall conduct inspections to deterine the date or dates of Substantial Completion and the
date of final completion; issuc Certificates of Substantial Complction; reccive from the Contractor and forward to
the Owner, for the Owner's review and records, written watrantics and related documents required by the Contract
Documents and assembled by the Contractor; and issue a final Certificate for Payment based upon a final inspection
indicating the Work complies with the requirements of the Contract Documents.

§ 3.6.6.2 The Architect's inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list submitted by the
Contractor of Work 10 be completed or corrected.
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§ 3.6.6.3 When the Work is found to be substantially complete, the Architect shall inform the Owner about the
balance of the Contract Sum remaining to be paid the Contractor. including the amount to be retained from the
Contract Sum, if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward 1o the Owner the following information received from the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2)
affidavits, receipts. releases and waivers of liens or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial
Completion, the Architect shall, without additional compensation, conduct a meeting with the Owner to review the
facility operations and performance.

ARTICLE 4 ADDITIONAL SERVICES

§ 4.1 Additional Services listed below are not included in Basic Services but may be required for the Project. The
Architect shall provide the listed Additional Services only if specifically designated in the table below as the
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2.

(Designate the Additional Services the Architect shall provide in the second column of the wble below. In the third

column indicate whether the service description is located in Section 4.2 or in an uttached exhibit. If in an exhibit,
identify the exhibit.)

Additional Services Responsibility Location of Service Description
{Architect, Owner | (Section 4.2 below or in an exhibit
or attached to this document and
Not Provided) identified below)
} 411 ProgrammingB2031M2000) Architect Included in basic services
412 _ Multiple preliminary designs Architect Included in basic services
Owner -
Completed with
Previous
§ 413  Measured drawings Consultant
Owner —
Completed with
Previous
414 Exisling facilitics surveys Consultant
4.1.5 Site Evaluation and Planning (820312007 | Architect Included in basic services
§ 416  Building Information Modeling Not Provided
(E202™™-2008)
41.7 _ Civil engincering Architect Included in basic services
418  Landscape design Not Provided
419  Architectural interior DesigngB25231M-2007) Architect Included in basic services
4.1.10  Value Analysis (B204™-2007) Not Provided
4.1.11__ Cost estimating Architect Included in basic services
“+11-—Detailed-vost-estimating
Architect Included in basic services
§ 4.1.12  On-site Project Representation(B2033-2008) | (bi-weckl
4.1.43  Conformed construction documents Not Provided
§ 4114 As-Desipned Record drawings Not Provided
§ 4115  As-Constructed Record drawings Not Provided
§ 4116 Post occupancy evaluation Not Provided
4.1.17 _ Facility Support Services (B2107-2007) Not Provided
4.1.18  Tenant-related services Not Provided
4.1.19  Coordination of Owner’s consultants Not Provided
§ 41.20 Telecommunications/data design Architect Included in basic services
§ 4.1.21  Security Evaluation and Planning Not Provided
{B206™-2007)
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§ 41.22 Commissioning (B2117™--2007) Not Provided

§ 4123 Extensive-environmentaly-Environmentally Architect Included in basic services
responsible dcsij.%

4.1.24  LEED" Certification (B2147™-2012) Not Provided

4.1.25  Fast-track design services Not Provided
§ 4.1.26  Historic Preservation (B205™-2007) Not Provided

§ 41.27 Fumiture, Furnishings, and Equipment Design | Not Provided
(B253™-2007)

4.1.28 _ Audiovisual equipment design and Not Provided
engineering
§ 4.1.29 _ Security system design and engineering Architect Included in basic services
sgrvices
§ 4.1.30 _Acoustical design Not Provided

§ 4.1.31 __Environmental analysis and abatemen Owner, if required
§ 4132 De : i

Owner, if required

§ 4133 _ Welland delineation ' Owner if required
4.1.34  Bureau of Endangered Resources (BER) Owner, if required
Review
4.1.35 __Chapter 30 Permitting Owner, if required
4.1.36 otice of Intent (NOI) application and Owner. if required
supporting documentation
4.1.37 _ Archeological and/or historical studies Owner, if required
§ 4.1.38 _ Geothermal conductivity analysis Owner, if required
§ 4.1.39 _ Geothermal ground source design and Owner, if required

engineering (c.p. bore field or pond)
§ 4.1.40 Detailed roof survey and building envelope Not Provided
analysis, e.g. roofing systems, exterior facade, windows,
thermal imaging, etc,
§ 4.1.41__ Digital building encrgy modeling beyond basic | Not Provided
analysis required to meet requirements of apencies having
jurisdiction over the Project
§ 4.142 Dectailed life cycle cost analysis of building Not Provided
systems and/ or finishes, e.p. mechanical systems,
electric systems and lighting. floor finishes, etc.
§ 4143 Services associated with building Not Provided
commissioning
§ 4.1.44 Design of non-conventional or deep Not Provided
foundation systems — e.g. piling, caissons, aggregate
piers, structural stab on grade. etc.
§ 41.45 Storm water management calculations and Not Provided

CPOIN
[§ 4146 Storm walter management design Architect Includcd in basic services
4.4.47 __Boundary and / or topographic surveys Owner
§ 4.1.48__ Soil borings and other geotechnical services Owner
§ 4.1.49 _ Traffic impact studics Owner, if required
§ 4.1.50  Design of public roadwavs, streets, Not Provided

intersections or traffic signals (design of private / on site

| circulation is included in base fee)
§ 41.51 __Municipality, utility and other i

Not Provided

§ 4.2 Insert a description of each Additional Service designated in Section 4.1 as the Architect's responsibility, if not
further described in an exhibit attached to this document.

Description of scope of Architect's services provided in Article 3.
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§ 4.3 Additional Services may be provided after exccution of this Agreement, without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with
this Section 4.3 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in
the Architect’s schedule.

§ 4.3.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable prompiness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following services until the Architect receives the Owner's written authorization:

A Services necessitated by a change in the Initial Information, previous instructions or approvals given
by the Owner, or a material change in the Project including, but not limited to, size, quality,
complexity, the Owner's schedule or budget for Cost of the Work, or procurement or delivery
method;

2 Services necessitated by the Owner’s request for extensive environmentally responsible design
alternatives, such as unique system designs, in-depth material research, energy modeling. or LEED®
certification;

3 Changing or editing previously prepared Instruments of Service necessitated by the enactment or
revision of codes, laws or regulations or official interpretations;

4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other failure
of performance on the pant of the Owner or the Owner’s consultants or contractors;

.5 Preparing digital data for transmission to the Owner's consultants and contractors, or to other Owner
authorized reeipients:-recipients shall be provided as Basic Services:

& Preparation of design and documentation for alternate bid or proposal requests proposed by the
OwnerOwner shall be pravided as Basic Services;

.1 Preparation for, and attendance at. a public presentation, meeting or heeringthearing shall be provided
as Basic Services;

8 Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where
the Architect is party thereto;

8  Evaluation of the qualifications of bidders or persons providing proposals;

A0 Consultation concerning replacement of Work resulting from fire or other cause during construction;
or

A1 Assistance to the Initial Decision Maker, if other than the Architect.

§ 4.3.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services,
notify the Owner with reasonable promptncss, and explain the facts and circumstances giving rise to the need. [f the
Owner subsequently determines that all or parts of those services are nat required, the Owner shall give prompt
written notice to the Architect, and the Owner shall have no further obligation to compensate the Architect for those
scrvices:

4 Reviewing a Contractor's submittal out of sequence from the submittal schedule agreed to by the
Architect;

2 Responding to the Contractor’s requests for information that are not prepared in accordance with the
Contract Documents or where such information is availablc 1o the Contractor from a careful study
and comparison of the Contract Documents, ficld conditions, other Owner-provided information,
Contractor-prepared coordination drawings, or prior Project correspondence or documentation;

.3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor's
proposals and supporting data, or the preparation or revision of Instruments of Scrvice:

4 Evaluating an extensive number of Claims as the Initial Decision Maker;

.5  Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to
Instruments of Service resulting therefrom; or

6  To the extent the Architect’s Basic Services are affected, providing Construction Phase Services 60
days after (1) the date of Substantial Completion of the Work or (2) the anticipated date of Substantial
Completion identified in Initial Information, whichever is earlier.

§ 4.3.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional
Services. When the limits below are reached. the Architect shall notify the Owner:
A 1wo ( 2)reviews of each Shop Drawing, Product Data item, sample and similar submiittal of the
Contractor
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.2 every other week () visits (o the site by the Architect over the duration of the Project during
construction

3 two (2 )inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in accordance with the requircments of the Contract Documents

4 two (2)inspections for any portion of the Work to determine final completion

§ 4.3.4 If the services covered by this Agreement have not been completed within sixty ( 60 ) months of the date of
this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be
compensated as Additional Services.

ARTICLE § OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project. including a written program which shall set forth the
Owner’s objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirements. Within 15 days after receipt of a written request
from the Architect, the Owner shall furnish the requested information as necessary and relevant for the Architect to
cvaluate, give notice of or enforce lien rights.

§ 5.2 The Owner shall establish and periodically update the Owner's budget for the Project, including (1) the budget
for the Cost of the Work as defined in Section 6.1; (2) the Owner's other costs; and, (3) reasonable contingencies
related to all of these costs. If the Owner significantly increases or decreases the Owner's budget for the Cost of the
Work, the Owner shall notify the Architect. The Owner and the Architect shall thercafier agree to a corresponding
change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner's behalf with respect to the Project.
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

§ 5.4 The Ovwner shall furnish surveys to describe physical characteristics, Iegal limitations and wtility locations for
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys. pavements and adjoining property and structures: designated wetlands;
adjacent drainage; rights-of-way. rcstrictions, casements. encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions and necessary data with respect to existing buildings, other improvements
and trees; and information conceming available utility services and lines, both public and private, above and below
grade, including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 5.5 The Owner shall furnish services of geotechnical engincers, which may include but are not limited to test
borings, test pits. determinations of soil bearing values, percolation tests, cvaluations of hazardous materials, scismic
evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil
conditions. with written reports and appropriate recommendations,

§ 5.6 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect's request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner's consultants. The Owner shall furnish the services of consultants other than those designated
in this Agreement, or authorize the Architect to fumish them as an Additional Service, when the Architect requests
such services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall
require that its consultants maintain professional liability insurance as appropriate to the services provided.

§ 5.7 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.8 The Owner shall furnish all legal. insurunce and accounting services, including auditing scevices, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.9 The Owner shall provide prompt writien notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.
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§ 5.10 Except as otherwise provided in this Agreement, or when direct communications have been specially
authorized, the Owner shall endeavor to communicate with the Contractor and the Architect’s consultants through
the Architect about matters arising out of or relating to the Contract Documents. The Owner shall promptly notify
the Architect of any direct communications that may affect the Architect's services.

§ 5.11 Before executing the Contract for Construction, the Owner shall coordinate the Architect’s duties and
responsibilities sct forth in the Contract for Construction with the Architect’s services sct forth in this Agreement.
The Owner shall provide the Architect a copy of the exccuted agreement between the Owner and Contractor,
including the General Conditions of the Contract for Construction.

§ 5.12 The Owner shall provide the Architect access to the Project site prior 10 commencement of the Work and
shall obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specificd by the Architect and shall include contractors’ general conditions costs,
overhead and profit. The Cost of the Work does not include the compensation of the Architect, the costs of the land,
rights-of-way, financing, contingencies for changes in the Work or other costs that are the responsibility of the
Owner.

§ 6.2 The Owner's budget for the Cost of the Work is-previded-in-lnitial-Information—shall be dctermined during
Phase | _and may be adjusted throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the

Owner’s budget for the Cost of the Work, the preliminary estimate of the Cost of the Work and updated estimates of
the Cost of the Work prepared by the Architect, represent the Architect’s judgment as a design professional. It is
recognized, however, that neither the Architect nor the Owner has control over the cost of labor, materials or
equipment; the Contractor’s methods of determining bid prices; or competitive bidding—market-or-negotioting
bidding or market conditions. Accordingly, the Architcct cannot and does not warrant or represent that bids-er
negetiated-bid prices will not vary from the Owner’s budget for the Cost of the Work or from any estimate of the
Cost of the Work or evaluation prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for
design, bidding and price escalation; to determinc what materials, equipment, component systems and types of
construction are to be included in the Contract Documents; to make rcasonable adjustments in the program and
scope of the Project; and to include in the Contract Documents alternate bids as may be necessary to adjust the
estimated Cost of the Work to meet the Owner's budget for the Cost of the Work. The Architect’s estimate of the
Cost of the Work shall be based on current arca, volume or similar conceptual estimating techniques. If the Owner
requests detailed cost estimating services, the Architect shall provide such services as an Additional Service under
Article 4.

| § 6.4 If the Bidding eNegetiation-Phnse has not commenced within 90 days afler the Architect submits the
Construction Documents to the Owner. through no fault of the Architect, the Owner's budget for the Cost of the
Work shall be adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at any time the Architect’s estimate of the Cost of the Work exceeds the Owner's budget for the Cost of the
Waork, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the lowest bona fide bid-er-negetiated-proposal-bid, the Owner shall
.1 give written approval of an incrcase in the budget for the Cost of the Work:
2 authorize rebidding or renegetiating-negotiating of the Project within a rcasonable time;
3 terminate in accordance with Scction 9.5;
4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce
the Cost of the Work: or
5 implement any other mutually acceptable alternative.

»
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§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect, without additional compensation, shall
moadify the Construction Documents as necessary to comply with the Owner's budget for the Cost of the Work at the
conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The
Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility under this
Article 6.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Acchitect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to
transmit such information for its use on the Project. If the Owner and Architect intend 10 transmit Instruments of
Service or any other information or documentation in digital form, they shall endeavor to establish necessary
protocols governing such transmissions.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specificatians, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants,

§ 7.3 Upon execution of this Agrecment, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using. maintaining, altcring
and adding to the Project, provided that the Owner substantially performs its obligations, including prompt payment
of all sums when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Owner to
authorize the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the
Owner’s consultants and separate contractors. to reproduce applicable portions of the Instruments of Service solely
and exclusively for use in performing services or construction for the Project. If the Architect rightfully terminates
this Agreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall terminate.

§ 7.3.1 In the ¢cvent the Owner uses the Instruments of Service without retaining the author of the Instruments of
Service, the Owner releases the Architect and Architect’s consultani(s) from all claims and causes of action arising
from such uscs. The Owner, to the extent permitied by law, further agrees to indemnify and hold harmless the
Architect and its consuliants from all costs and expenses, including the cost of defense, related to claims and causes
of action asserted by any third person or entity to the extent such costs and expenses arise fromt the Owner's use of
the Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner
rightfully terminates this Agreement for cause under Section 9.4.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implicd
under this Agreement. The Owner shail not assign, delegate. sublicense, pledge or otherwise transfer any license
granted hercin to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 GENERAL

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action, whether in contract, tort, or
otherwisc, against the other arising out of or rclated to this Agreement in accordance with the requirements of the
method of binding dispute resolution selected in this Agreement within the period specified by applicable law. but in
any case not more than 10 years afier the date of Substantial Completion of the Work. The Owner and Architect
waive all claims and causes of action not commenced in accordance with this Section 8.1.1.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents and employces of the other for damages, except such
rights as they may have 1o the proceeds of such insurance as set forth in AIA Document A201-2007, General
Conditions of the Coatract for Construction. The Owner or the Architect, as appropriate, shall require of the
contractors, consullants, agents and cmployces of any of them similar waivers in favor of the other parties
enumerated herein.
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§ 8.1.3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question
arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequcntial
damages due to either party’s termination of this Agreement, except as specifically provided in Section 9.7.

§ 8.2 MEDIATION

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien
arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with
the lien notice or filing deadlines prior to resolution of the matier by mediation or by binding dispute resolution.

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between
them by mediation which, unless the parties mutually agree otherwise, shall be administered by the American
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of’
the Agreement. A request for mediation shall be made in writing, delivered to the other party to the Agreement, and
filed with the person or entity administering the mediation. The request may be made concurrently with the filing of
a complaint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days
from the date of filing, unless stayed for a longer period by agrecment of the parties or court order. If an arbitration
proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s)
and agree upon a schedule for later proceedings.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Praject is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as scttlement agreements in any court having jurisdiction thercof.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:

{Check the appropriate bax. If the Owner and Architect do not select a method of binding dispute resolution below,
or do not subsequently agree in writing to a binding dispute resolution method other than litigation, the dispute will
be resolved in u court of competent jurisdiction.)

{ ] Arbitration pursvant to Section 8.3 of this Agreement
{f 1 Litigation in a court of competent jurisdiction

[ ] Other(Specify)

§ 8.3 ARBITRATION

§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agrecment, any
claim, dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by,
mediation shall be subject to arbitration which, unless the partics mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the
date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the arbitration.

§ 8.3.1.1 A demand for arbitration shall be made no carlier than concurrently with the filing of a request for
mediation, but in no event shall it be made after the date when the institution of legal or equitable procecdings bascd
on the claim, dispute or other matter in question would be barred by the applicable statute of limitations. For statute
of limitations purposes, receipt of a written demand for arbitration by the person or entity administering the
arbitration shall constitute the institution of legal or equitable proceedings based on the claim, dispute or other
matter in question.
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§ 8.3.2 The forcgoing agreement to arbitrate and other agreements to arbitrate with an additional person or entity
duly consented to by parties to this Agreement shall be specifically enforceable in accordance with applicable law in
any court having jurisdiction thereof.

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance
with applicable law in any court having jurisdiction thereof.

§ 8.3.4 CONSOLIDATION OR JOINDER

§ 8.3.4.1 Either party, at its sole discretion, may consolidatc an arbitration conducted under this Agreement with any
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact;
and (3) the arbitrations employ materially similar procedural rules and methods for sclecting arbitrator(s).

§ 8.3.4.2 Either party, at its sole discretion, may include by joinder persons or entitics substantially involved in a
common question of law or fact whose presence is required if complete relief is 1o be accorded in arbitration,
provided that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an
additional person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question
not described in the written consent.

§ 8.3.4.3 The Owner and Architect grant to any person or entity made a party 1o an arbitration conducted under this
Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and
Architect under this Agreement.

ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect's option, cause for suspension
of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending scrvices. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses
incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining
services and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
interruption and resumption of the Architect’s services, The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agreement upon not less than seven days® written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating
the termination.

§ 9.5 The Owner may terminate this Agreemient upon not less than seven days’ written notice to the Architect for the
Owner’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect. the Architect shall be compensated for services
performed prior to termination, together with Reimbursable Expenses then due and all Termination Expenses as
defined in Section 9.7.

§ 9.7 Termination Expenses are in addition 10 compensation for the Architect’s services and include expenses
directly attributable to termination for which the Architect is not otherwise ecompensated-plus-an-amoeunt-for-the
Architect s-anticipated-pre St gtie-0HtRe peices-not-perfo eg-8 A °,m2cnsalcd.
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§ 9.8 The Owner's rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement are set forth in Article 7 and Section 11.9.

ARTICLE 10 MISCELLANEQOUS PROVISIONS

§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, except that if the
parties have selected arbitration as the method of binding dispute resolution, the Federal Arbitration Act shall govern
Section 8.3.

§ 10.2 Terms in this Agreement shall have the snne meaning as those in AIA Document A201-2007, General
Conditions of the Contract for Construction.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns and legal
represcntatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be
submitted to the Architect for review at least 14 days prior 1o the requested dates of execution. If the Owner requests
the Architect to execute consents reasonably required to facilitate assignment o a lender, the Architect shatl execute
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to the
Architect for review at least 14 days prior to execution. The Architect shall not be required to exccute certificates or
consents that would require knowledge, services or responsibilitics beyond the scope of this Agrecment.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor
of a third party against either the Owner or Architect.

§ 10.6 Unless-otherwise-required-in-this-Agreement-the-The Architect shall have no responsibility for the discovery,

presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the
Project among the Architect’s promotional and professional materials. The Aschitect shall be given reasonable
access to the completed Project to make such representations. However. the Architect's materials shall not include
the Owner’s confidential or proprietary information if the Owner has previously advised the Architect in writing of
the specific information considered by the Owner to be confidential or proprictary. %e-emr-shau—pfewée

professional-credit-for-the-Architeet-in-the-Owners-prometional-materials-for-the-Projest:

§ 10.8 If the Architect or Owner receives information specifically designated by the other party as “confidential” or
"business proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it
to any other person except to (1) its employees, (2) those who need to know the content of such information in order
to perform services or construction solely and exclusively for the Project, or (3) its consultants and contractors
whose contracts include similar restrictions on the use of confidential information.

ARTICLE 11 COMPENSATION

§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensale the Architect as
follows:

(Insert amount of, or basis for, compensation.)

Phase 1: Architectural Propramming Space Analysis:
Compensation shall be a fixed fee in the amount of Eighteen Thousand Dollars ($18.000.00). Fifly percent (50%)

of the Phase | fee will be invoiced after completion of needs assessment, and final fifty percent (50%) shall be
invoiced after completion of the final report.

Phasc 2: Project Implemcentation:
The final scope and budget for the Cost of the Work will be determined in Phase 1 and 2. The following percentape
of construction costs scale for calculation of Architect’s compensation shall be based on the following:
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COST OF THE WORK: NEW CONSTRUCTION ADDITION/RENOVATION

Under $1,000,000.00 7.75% 8.25%
$1.000,000.00 to $3,000,000.00 7.00% 7.50%
$3,000,000.00 to $5,000,000.00 6.25% 6.75%
$5.000,000.00 to $10,000,000.00 5.75% 6.00%
$10,000,000.00 and above 3.25% 3.590%

During Phase 2. the Architect shall be compensated for the design of:

-unaccepted additive alternates,

-accepted deductive alternates, and

-aspects of the Project designed but removed from the Project throuph value engincering or similar processes.

Compensation for those portions of the Project shall be payable 1o the extent services are performed on those
portions. in accordance with the schedule set forth in Section | 1.5, based on (1) the lowest bid, or (2) if no such bids
are reccived, the most recent estimate of the Cost of the Work prepared by the Architect for such portions of the
Project.

§ 11.2 For Additional Services designated in Section 4.1, the Owner shall compensate the Architect as follows:
(Insert amount of; or basis for, compensation. If necessary, list specific services to which particular methods of
compensalion apply.)

Additional services shall be provided upon prior writlen approval of the Owner of such services, and the cost thereof
to the Owner. The Architect shall provide a writien proposal fur Additional Services,

§ 11.3 For Additional Services that may arise during the course of the Project. including those under Section 4.3, the
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

Additional services shall be provided upon prior written approval of the Owner of such services, and the cost thereof
to the Owner. The Architect shall provide a written proposal for Additional Services.

§ 11.4 Compensation for Additional Services of the Architect’s consultants when not included in Section 11.2 or
11.3, shall be the-amount-inveiced-to-the-Architect-plus——pereent-{—3%)-or-us-atherwise-stated-below:

Additional services shall be provided upon prior written approval of the Owner for such services, and the cost
thereof to the Owner. The Architect shall provide a written proposal for Additional Services.

§ 11.5 Where compensation for Basic Services is based on a stipulated sum or percentage of the Cosl of the Work,
the compensation for each phase of services shall be as follows:

Schematic Design Phase Twenty percent ( 20 %)
Design Development Phase Twenlty percent ( 20 %)
Construction Documents Forty percent ( 40 %)
Phase

Bidding or Negotiation Phase Eive percent ( s %)
Construction Phasc Fifleen percent ( 15 %)
Total Basic Compensation one hundred  percent ( 100 %)

§ 11.6 When compensation is based on a percentage of the Cost of the Work and any portions of the Project are
deleted or otherwise not constructed, compensation for those portions of the Project shall be payable to the extent
services are performed on those portions, in accordance with the schedule set forth in Section 11.5 based on (1) the
lowest bona fide bid-ornegetiated-propesak-or-bid, or (2) if no such bid ex-prepesal-is received. the most recent
estimate of the Cost of the Work for such portions of the Project. The Architect shall be entitled to compensation in
accordance with this Agreement for all services performed whether or not the Construction Phase is commenced.
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§ 11.7 The hourly billing rates for services of the Architect and the Architect'’s consultants, if any, are set forth
below. The rates shall be adjusted in accordance with the Architect's and Architect's consultants' normal review
practices.

(if applicable, attach an exhibit of hourly billing rates or insert them below.)

Employee or Category Rate
Principal in Charge $150.00
Design Architect $130.00
Associate / Architect $110.00
Architect $ 95.00
Onsite Construction Administrator $ 90.00
Specification Writer 90.00
Interior Designer $_90.00
Building Information Modeler $_75.00
Graphic Designer 50.00
Administrative Support 40.00

§ 11.8 COMPENSATION FOR REIMBURSABLE EXPENSES
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include
expenses incurred by the Architect and the Architeet’s consultants dircctly related to the Project. as follows:

3 Fees paid for securing approval of authorities having jurisdiction over the Project;
4  Printing, reproductions, plots, standard form documents:

5 Postage, handling and delivery;
p > Y -
7

Renderings, models, mock-ups, professional photography, and presentation materials requested by

the Owner;

8 Architect’s Consultant’s expense of professional liability insurance dedicated exclusively to this
Project. or the expense of additional insurance coverage or limits if the Owner requests such
insurance in excess of that normally carried by the Architect’s consultants:

9 All taxes levied on professional services and on reimbursable expenses;

A0 Site-office-expensesiand

A1 Other similar Project-related expenditures:expenditures approved by the Owner.

The estimalc for Phase | reimbursable expenses is approximately $500.00. Phase 2 expenses cannot be estimale
as these expenses are directly related 1o the size, cost and complexity of the Project.

Direct owner expenses shall include the following:

-Fees paid for securing approval of authorities having jurisdiction over the Project

-Boundary and / or topographic survey

-Soil borings and other geotechnical services

=Storm water management report and / or calculation fees

-Traffic impact studies (if required)

-Environmental analysis and abatement — e.p. contaminated soils, buried tank, asbestos. lead, etc.
-Archeological studics

-Services associated with building commissioning

-Municipality, utility and other impact fees

-Wisconsin Department of Natural Resources or other similar environmental permitting

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ten percent ( 110 %) of the expenses incurred.

AlA Document B101™ - 2007 {formarly B164™ — 1887). Copyright ® 1974, 1978, 1987, 1997 and 2007 by The Amenican Instiluls of Architects. All righta
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§ 11.9 COMPENSATION FOR USE OF ARCHITECT'S INSTRUMENTS OF SERVICE

If the Owner terminates the Architect for its convenience under Section 9.5, or the Architect tenninates this
Agreement under Section 9.3, the Owner shall pay a licensing fce as compensation for the Owner's continued usc of
the Architect’s Instruments of Service solely for purposes of completing, using and maintaining the Project as
follows:

No compensation due.

§ 11.10 PAYMENTS TO THE ARCHITECT
§ 11.10.1 An initial payment of zero ($ 0.00 ) shall be made upon execution of this Agreement and is the minimum
payment under this Agreement. It shall be credited to the Owner's account in the final invoice.

§ 11.10.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid thisty ( 30)
days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Architect.

{Insert rate of monthly or annual interest agreed upon.)

| 8.00 % eight percent per annum

§ 11.10.3 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in
the Work unless the Architect agrees or has been found liable for the umounts in a binding dispute resolution
proceeding.

§ 11.10.4 Records of Rcimbursable Expenses, expenses pertaining to Additional Services, and services performed on
the basis of hourly rates shall be available to the Owner at mutually convenicnt times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

Optional / Enhanced Services:

The following are not included in the basic services, but can be pravided if requested:

-Audio visual design.

-Design. specification, inventory of existing and / or sclection of furnishings and loose equipment, c.g. systems

office fumniture, library shelving and fumiture, etc.
-Design of public rondways, streets, intersections or traffic signals (design of private / on-site circulation is included

ali documentation associated with the building portion of the required LEED submittal.

-Geothermal conductivity analysis and / or design of geothermal HVAC system and associasted ground source —e.g.
bore fietd or pond.

lighting, floor finishes, etc.

-Digital building energy modeling beyond basic analysis required to meet requirements of agencies having
jurisdiction over the Project.

-Detailed roof survey und building envelope analysis - e.g. roofing systems. exterior facade, windows, thermal
imaging, elc.

-Design of non-conventional / deep foundations sysliems - ¢.g. pilings, caissons, aggrepate piers, structural slab on
grade, elc.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Architect.
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§ 13.2 This Agreement is comprised of the following documents listed below:
.1 AIA Document B10{¥%-2007, Standard Forn Agreement Between Owner and Architect
2 AlA Document E201™-2007, Digital Data Protocol Exhibit, if completed:-or-thefollowing:
completed.:

3 Other documents:
(List other documents, if any, inciuding Exhibit A, Initial Information, and additional scopes of
service, if any, forming part of the Agreement.)

AlA Document B101 - 2007 Exhibit A, Initial Information
Exhibit B, Phase 1 Architectural Programming Space Analysis Process

This Agrecment entered into as of the day and year first written above,

REHITECT

et Dpolecatd

(Signature)

Ronet Rodewald

AL . o Director of Finance
(Printed name and title) (Printed name and title)
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Certification of Document’s Authenticity
AlA® Document D401™ - 2003

I, Ronet Rodewald, hereby certify, to the best of my knowledge, information and belief, that | created the attached
final document simultancously with this certification at 15:37:07 on 10/06/2015 under Order No. 16261 19630_1
from AIA Contract Documents software and that in preparing the attached final document | made no changes to the
original text of AIA® Document B10I™ - 2007, Standard Form of Agrcement Between Owner and Architect, as
published by the AIA in its software, other than changes shown in the attached final document by underscoring
added text and striking over deleted text,

ﬁm; Poclevontid

(Signed)

Dibeeron X Fiomicc

(Title)

OLiBR G018

(Dated)

AIA Document D401 ™ - 2003. Copyright © 1992 and 2003 by The Amencan Institule of Aschitects. All rights msel'ved.e WARNING: This AIA® Document ia
protocted by U.S. Copyright Law and Intornational Treaties. Unauthorized roproduction or distribution of this AA Documonl. or any portion of it,
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Initial Information

for the following PROJECT:
(Name and location or address)

Project Number 3245
Sheboygan City Hall

828 Center Avenue
Sheboygan, Wisconsin 53081

THE OWNER:
(Name, legal status and uddress)

City of Sheboygan
Department of Public Works
2026 New Jersey Avenue
Sheboygan, Wisconsin 53081

THE ARCHITECT:
(Name, legal status and address)

Bray Associates Architects. Inc.
Post Office Box 955
Sheboygan, Wisconsin 53082-955

This Agreement is based on the following information,
(Note the disposition for the following items by inserting the requested information or a
statement such as "not applicable,” "unknown at time of exccution” or "to be determined

later by mutual agreement.”)

ARTICLE A1 PROJECT INFORMATION
§ A.1.1 The Owner's program for the Project:
(Identify documentation or state the manner in which the program will be developed.)

Phase 1 services shall determine the Owner's program.  The purpose for this program
analysis is to develop recommendations and cost estimates to repair, restore and/or
improve the building and/or develop aliernatives with building new or additions to
existing structures 10 house the occupants of City Hall.

§ A.1.2 The Praject’s physical characteristics:

(Identify or describe, if uppropriate, size, location, dimensions, or other pertinent
information, such as geotechnical reports; site, boundury and topagraphic surveys;
traffic and utility studies; availability of public and private wilities and services: legal

description of the site; eic.)

To be determined during Phase 1.

§ A.1.3 The Owner's budget for the Cost of the Work, as defined in Section 6. 1:
(Provide total, and if known, a line item break down. )

To be determined during Phase 1.

, AIA Document B101" - 2007 Exhibit A

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available
from the author ang should be
reviewed. A vertical ling in the left
margin of this document indicates
wherea lhe aulhor has added
necessary information and where
the author has added {o or deleted
from the original AlA text.

This document has imporiant lega!
consequences. Consultation with an
atiornay is encouraged with respect
to ils completion or modification.
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§ A.1.4 The Owner's other anticipated scheduling information, if any, not provided in Section 1.2:

Preliminary Schedule:  The City's goal for occupancy in late 2018 or early 2019 is reasonable and should allow
sufficient time to solicit significant input and to explore numerous concepls prior to committing to a final design.
The planning and design process must atlow time to explore design options, resolve potential issues, develop
creative and cost effective solutions, and meet the expectations of all stakcholders. The following is a preliminary
schedule:

Phase 1:

Project initiation: Early October 2015

Existing data review: November 2015

Needs assessment:  November 2015 through January 2016
Conceptual design: January through March 2016

Final report:  April 2016

Upon Owner's approval, Architect shall proceed with Phase 2 - Project Implementation:

Project re-initiation: November 2016

Design development: November 2016 through January 2017
Community input/work session: January 2017

Construction documents: February 2017 through July 2017

Bidding and award: August through September 2017

Construction and close out: September 2017 through November 2018

*It may be advantageous (if possible) to cither move the commencement of construction to the fate spring of 2017 or
delay it to the spring of 2018 to avoid winter construction costs that would be required with a fall of 2017
construction start,

§ A.1.5 The Owner intends the following procurement or delivery method for the Project:
(Identify method such as competitive bid, negotiated contract, or construction managenment.)

Competitive bid.

§ A.1.6 Other Project information:
(Identify special characteristics or needs of the Praoject not provided elsewhere, such as environmentally responsible
design or historic preservation requirements.)

Historic preservation and / or restoration may be required if Phase | determines that remaining in the current
building is the best direction.

ARTICLE A2 PROJECT TEAM
§ A.2.1 The Owner identifies the following representative in accordance with Section 5.3:
(List nume, address and other information.)

David H. Biebel

Director of Public Works
City of Sheboygan
Department of Public Works
2026 New Jersey Avenue
Sheboygan, Wisconsin 53081

§ A.2.2 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name. address und other information.)

AlA Document B101™ — 2007 Exhibit A. Copyright © 1874, 1978, 1987, 1997 and 2007 by The American Institute of Archilects. All rights resarved. .
WARNING: This AIA® Documont is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this AIA
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This dozcument was produced by AIA software at 16:08:24 on 10/06/20 15 under Order No 1626119830_1 which expires on 10/07/2015, and is not (or resafe
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§ A.2.3 The Owner will retain the following consultants and contractors:
(List discipline and, if known, identif them by name and address.)

§ A.2.4 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address and other information. )

Matthew Wolfert, AlA, LEED AP
President

Bray Associates Architects, Inc.
173 North Broadway

Milwaukee, Wisconsin 53202

§ A.2.5 The Architect will retain the consultants identified in Sections A.2.5.1 and A.2.5.2.
(List discipline and, if known, identify them by name, legal statns, address and other information.)

§ A.2.51 Consultants retained under Basic Services:
1 Structural Engineer

To be determined
2 Heating, Ventilating and Air Conditioning (HVAC) Engineer
Fredericksen Engineering, Inc.
12308 Corporate Parkway
Mequon, Wisconsin 53092
.3 Electrical Engincer, Technology Wiring Design, Security System Design
Muermann Engineering, LLC
116 Fremont Street
Kiel, Wisconsin 53042-0235
4  Civil Engineer
Kapur & Associates, Inc.
7711 Nosth Port Washington Road

Milwaukee, Wisconsin 53217

§ A.2.5.2 Consultants retained under Additional Services:

§ A.2.6 Other Initial Information on which the Agreement is based:
(Provide other Initial Information.)

AlA Dogumont 8101 ™ .. 2007 Exhlbit A. Copyright © 1874, 1978, 1987, 1997 and 2007 by The American Instilule of Archnlccls All rights reserved. .
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Digital Data Protocol Exhibit

This Exhibit is incorporated into the accompanying agreement (the "Agreement") dated
the second day of Octaber in the year Two Thousand Fifleen.
(In words, indicate day, month and year)year)

BETWEEN:

(Name, address and contact information, including electronic addresses)

City of Sheboygan
Department of Public Works

2026 New Jersey Avenue
Shel an, Wisconsin 53081

AND:
{Name, address and contact information, including electronic addresses)

Bray Associates Architects, Inc.
Post Office Box 955

Sheboygan. Wisconsin 53082-0955
mwolfert@brayarch.com

fer-For the following Prejeet:Project Number:
(Name and location or address)

Bray Project Number 3245
City of Sheboygan
Department of Public Works

2026 New Jersey Avenue
Sheboygan, Wisconsin 53081

| TABLE-OF-ARTICLES

This document has important
legal consequences.

Consultation with an attorney
is encouraged with respect to
its completion or modification.
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| TABLE OF ARTICLES

1 GENERAL PROVISIONS
2 TRANSMISSION OF DIGITAL DATA
3 PROJECT PROTOCOL TABLE

ARTICLE 1 GENERAL PROVISIONS

§ 1.1 This Exhibit establishes the procedures the parties agree to follow with respect to the transmission or exchange
of Digital Data for this Project. Where a provision in this Exhibit conflicts with a provision in the Agreement into
which this Exhibit is incorporated, the provision in this Exhibit will prevail.

§ 1.1.1 The partics agree to incorporate this Exhibit by reference into any other agreement for services or
construction for the Project.

§ 1.1.2 Signatures may be made by electronic methods to the fullest extent permitted by applicable law.

§ 1.2 DEFINITIONS

§ 1.2.1 Bigital-DataDigital Data. Digital Data is defined as information, communications, drawings, or designs
created or stored for the Project in digital form.

§ 1.2.2 Cenfidential-informatien—Confidential Information. Confidential Information is defined as Digital Data that
the transmitting party has designated as confidential and clearly marked with an indication such as "Confidential” or
"Business Proprietary."”

§ 1.2.3 Written-or-la-Writing-Written or In Writing. In addition to any definition in the Agrecment to which this
Exhibit is attached, "written" or "in writing" shall mean any communication. including without limitation a notice,
consent or interpretation, prepared and sent to an address provided in this Exhibit using a transmission method set
forth in this Exhibit that permits the recipient to print or store the communication. Communications transmitted
electronically are presumed received if sent in conformance with this Section 1.2.3.

ARTICLE 2  TRANSMISSION OF DIGITAL DATA

§ 2.1 The transmission of Digital Data constitutes a warranty by the transmitting party to the receiving party that the
transmitting party (1) is the copyright owner of the Digital Data, (2) has permission from the copyright owner to
transmit the Digital Data for its use on the Project, or (3) is authorized to transmit Confidential Information.

§ 2.2 The receiving pany agrees to keep Confidential Informalien strictly confidential and not to disclose it to any
other person except to (1) its employees, (2) those who need to know the content of the Confidential Information in
order to perform services or construction solely and exclusively for the Project, or (3) its consultants and contractors
whose contracts include similar restrictions on the use of Confidential Information.

§ 2.3 The transmitting party does not convey any right in the Digita) Data or in the software used to generate the
data. The receiving party may not use the Digital Data unless permission to do so is provided in the Agreement, in
other documents incorporated by reference into the Agreement, such as the general conditions of the contract for
construction, or in a separate license.

§ 2.4 Unless otherwise granted in a separate license, the receiving party’s use, modification, or further transmission
of the Digital Data, as provided in the Agreement, is specifically limited to the design and construction of the Project
in accordance with the Project Protocols set forth in Article 3, and nothing contained in this Exhibit conveys any
other right to use the Digital Data for another purposc.

§ 2.5 To the fullest extent permitted by law, the receiving party shall indemnify and defend the transmitting party
from and against all claims arising from or related 1o the recciving party’s modification to, or unlicensed use of, the
Digital Data.
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ARTICLE 3 PROJECT PROTOCOL TABLE

§ 3.1 The partics agree to comply with the data formats, transmission methods and permitted uses set forth in the
Praject Protocol Table below when transmitting or using Digital Data on the Project.
(Complete the Praject Protocol Table by entering information in the spaces below. Adapt the table to the needs of
the Project by adding, defeting or mudifying the listed Digital Data as necessury. Use Section 3.2 Project Protocol
Table Definitions to define abbreviations pluced, and to record notes indicated, in the Project Protocol Table.)

Digital Data Data | Transmitting | Transmission | Receiving | Permiticd Notes
Format Party Method Party Uses (Lnter #)
§ 3.1.1 Project Agreements and Modifications |PDF  |O/A/C EMA Q/A/C  |SR #l
§ 31.2 Project communications [}
General communications PDF/W|OQ/A/C  |EMA O/AIC_ [SIR/IVM_|#1
Meeting notices PDF/W |Q/A/C EMA O/IAMC  |S/IRVI/M [H1
Agendas PDF/W |Q/A/C EMA O/A/C  |SIR/IIM |#)
Minutes PDF/W |Q/A/C EMA O/A/C  |SR/IIM  |#)1
Requests for information PDF/W |O/A/C EMA O/A/C  [S/R/IM  [#]
Other:
§ 3.1.3 _Architect’s pre-construction submittals
Schematic Design Documents PDF |A EMA/CD/ |O/C S/R #1
FTP
Design Development Documents PDF |A EMA/CD/  |O/C S/R #l
FTP
Construction Documents PDF |A EMA/CD o/C S/R #
FTP
§ 3.1.4 _Architect’s Drawings and
Specifications
Contract Documents PDF |A EMA/CD 0/C S #1
TP
Drawings PDF |A EMA/CD |O/C s #1
FTP
Specifications PDE |A EMA/CD |O/C S #
FTP
Other:
§ 3.1.5 Contractor’s submittals
Product data
Submitted by Contractor W/BDE [C EMA/CD |A/O R/IM Hl
FTP
Returned by Architect W/PDF (A EMA/CD |O/C R/VM #l
FTp
‘ Shop drawings
Submitted by Contractor W/PDF |C EMA/CD |A/O R/IIM #1
FTP
Returned by Architect W/PDF |A EMA/CD Q/C IR/IUM #
FIp
Other submittals:
§ 3.1.6Subcontractor’s submiltals
Product data
Submitted by Subcontractor
Returned by Contragtor
Shop drawings
Returned by Contractor
Other Submnittals:
§ 3.1.7 Modifications
Architect’s Supplemental Instructions | W/PDEF [A EMA/CD/! {O/C S/R i
Fip

AlA Documont E201™ - 2007. Copyright ® 2007 by The American Institute of Architects. All rights raserved@. WARNING: This AIA® Document is protected
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Requests for proposal W/PDF |A EMA/CD o/C S/IR #1
FTP
Proposal W/PDF |A EMA/CD |Oo/C SR #1
FTP
Modification communications W/PDF |A/O/C EMA/CD Q/C S/R #1
FTP
§ 3.1.8 Project payment documents PDF__|A/O/C EMA O/A/C  |Sit #1
§ 3.1.9 Notices and Claims PDF |A/O/C EMA O/AIC si #1
Other:
§ 3.1.10 _Closeout documents PDF |A/O/C EMA/CD/ |O/A/C  [|S/RA #1
FTP
Record documents PDF |A/O/C EMA/CD Q/A/C S/R/1 #1
FTP

§ 3.2PROJECT PROTOCOL TABLE DEFINITIONS
(Below are suggested abbreviations and definitions. Delete, modify or add as necessary.)

Data Format:

Provide required data format,_i K
w .doc, Microsoft™ Word
PDF____.pdf. Adobe® Acrobat Reader compliant

Transmitting Party:
0 Owner

A Architect
C Contractor

Transmission Method:

EM Via e-mail

EMA  As an attachment to an e-mail transmission
CD Delivered via Compact Disk

PS Posted 10 Project Web site
ETP___FTP wansfer to receiving FTP server

Receiving Party:

[0) Owner
A Architect
C Contractor

Permitted Uses:

(Receiving Party 's permitted use(s) of Digital Data}

S Store and view only

R Reproduce and distribute

i Inteprale (incorporate additional digital data without modifving data received)
M Modify as required to fulfill obligations for the Project

AlA Document E201™ - 2007. Copyright © 2007 by The American Insttute of Architects. All rights resorved. WARNING: This AIA® Document Is protected

Init. by U.S. Copyright Law and International Treaties. Unauthaorized reproduction or distribution of this AIA® D t. or any portion of it, may rosult in 4
severo civil and criminal penaltios, and will bo prosecuted to the maximum extent possible under the law. This document was produced by AlA software
! at 15:39:43 on 10/06/2015 under Order No 1626119630_1 which expires on 10/07/2015, and is not for resale.

User Notes: (1685688151)



Notes:

(List by number shovwn on table.)

#1 Editable .dwp, .dxf, .rvt or any other CAD compliant file type will be communicated at the discretion of the
Architect. _All communication and use of such files is done at the sole risk of the user.  Architect shall bear no

liability and be held hanmless for modifications or interpretations of such documents.
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Certification of Document'’s Authenticity
AIA® Document D401™ - 2003

I, Ronet Rodewald, hereby certify, to the best of my knowledge, information and belicf, that I created the attached
final document simultaneously with this certification at 15:39:43 on 10/06/2015 under Order No. 16261 19630_1
from AJA Contract Documents software and that in preparing the attached final document | made no changes to the
original text of AIA® Document E201™ — 2007, Digital Data Protocol Exhibit, as published by the AIA in its
software, other than changes shown in the atiached final document by underscoring added text and striking over
deleted text.

ﬁ}m /Q)a'// w6l

(Signed)

Dibznme. oF Fivengs

(Title)

Ocroben. b 201S

{Dated)
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EXHIBITB

The following needs assessment process has been developed by Bray Architects and implemented on hundreds of public sector building
projects. The goal is to provide a structured approach to determine the building needs for today, while creating flexibility for the future to
accommodate both emerging trends and future requirements.

This proven approach is only successful because of our team’s strong belief in, and desire 1o, listen and respond to our clients. Each
community or department we engage in the planning and design process has a unique set of needs and our approach to defining those
needs is not precisely predetermined. This approach is therefore a guide which will be adapted appropriately to your specific project.

Phase One
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%ﬁ Project Initiation | Eatanhshing Lissior snd Vi
Goals
+ Establish a decision making structurefapproach Steering Committee Approach
» Define the vision and objectives In our experience, the best way to establish the inter-relationship

between administration, department leadership, staff, user groups

* Establish or confirm City’s and Oepartment's day-to- and community would be to involve them in a steering committee.

day con
yoo ‘tact o ) . The Steering Committee consists of elected officials, citizens, city
* Determine schedule with critical reporting or funding leadership, union representatives, financial personnel, etc. The
dates Steering Commitiee is the group that is ultimately responsible to
+ Gather existing information - e.g. drawings, past make a recommendation to the Common Council.
studies
Process
Bray Architects proposes that a sleering commiltee be " -
established to initiate the needs assessment process and Steering Committee
lo participate throughout the study in guiding the team's Council Member(s)  Cilizen Representative{s) Mayor
efforts. Through a project initiation meeling Bray Architects ) City Administration
would define its needs assessment approach, tools, City Attorney Finance Direclor
and methods; and identify more completely all aspects/ Ciy Engineer Information Technoiogy Diector
operations to be included in a new or expanded facilily. Cily Planner Ciy Clerk
It is Bray Architects’ intent to ulilize the commitiee at key
points throughout the needs assessment process to both
report progress and review and consider information and
issues coming forth from the study process and their impact
on the direction of the team’s work. COMMON COUNCIL

Deliverables
* Project or study mission statement
s City and design team project directory
* Preliminary schedule
» Sludy goals / expectations
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Goals

+ ldentify comparable communities and/or facilities to
use as bench marks when evalualing space needs

» Establish quantity, size and unique requirements of
individual spaces

+ Define deparimental struciure and establish proper
relationships between spaces through diagramming

+ Document immediate, emerging and future needs in a
wiitlen building space program

Process

Bray Architects will utilize a proven process to determine
not only the current needs but also the emerging and future
needs of each affected depariment.

This highly interaclive process relies heavily upon an open
dialogue between depariment leaders and the design
team. The result is not just a listing of the number and size
of spaces, but a written and graphic depiction of how each
depariment should ideally be arranged.

A unigue, and highly important component of our process,
is the use of a detailed needs questionaire. The quantity
and size information from the needs questionaire are
translated into the final space program while the adjacency
requirements and other specialized requirements of the
spaces are documented for use during future phases.

Deliverables
+ Summary of benchmarking studies
+ Responses to needs questionaire

» Diagrams identifying interdeparimenta! adjacency and
overall building requirements

« Final space program identifying immediale, emerging
and fulure needs

EXHIBIT B

Needs Assessment | iniediae fuegog and Fatne

Graphic Approach to Assessing Needs

The images below and on the following pages exemplify the graphic
approach that we believe greatly enhances not only the accuracy
and validity of the needs assessment, but also puls our owners
in a position to better understand the types, sizes and technical
requirements of the proposed spaces early in the planning process.

Needs Questionnaire
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Adjacency Diagramming
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: EXHIBIT B

Building Space Programming

WAUKESHA MUNITIPAL STUDY
CITY OF WAUKESHA
WALIKESHA, WISCONSIN
BRAY PROZICT 1HO. 3060
oy Avaxuades Amiatecty, by Unevtets Moas
Shetoron 3 Hiwaste, Wesomn me  tTesh Aree i Wete
Hordss | Setrary D, T2 v o= H
PRELIMINARY SPACE PROGRAM L e oo
: fnemeions iass
Eriatmg e ooty Mend 1 ;m | Soed wrage =Own e e  Totslhres P
e MaPeweniet ot e i A e Tewlie L . i | V1 thed n wtman, 09 e ey
¥ H
185 Gscemmer ' [t ]
1 Aervas st e 1 1 190 1 1w [p— | - ! oo 30 ]
152 P Deeae wmor om morom o e po ™ T @
168 Smer)Auencr 3 W oroaw W o i | :m | hotegreen U™
14 Oreetise (3 BT m ot e 1w
1S Cotwwne [t T . 48 pocese (wad m Com D S CRTe) 1 Tt sl tre®s ot v oo
IRV [T W ) : o
103 foonmen Aron: un 100 X . .
. LI L] OFee sapphan, Dot prewceoy
10 severney . e e ;
101 feorwy Wedrme LL B} LI ) ‘twh‘n-.‘lwv N " Uaes e® rrasoem, aeer o8 oty : ‘!: '
. s s i
268 % | Coy aemay (LIS m o3, 1o | o
200 OMcxpamsmey it o0 1 1o E ) s | [T}
104 Oy [ ammmay (1) LIV T S ¥ ) 1 T 10 0y s mtovy ¢3 o mbureet W‘ ]
200 OMuz Acomey (30 21 W L= R B ! e
1O ORer | ey (1) Wt oan e 1 : :
I Ltewer vy w1 e x ot oM S8 p0cvm - oy Lo, e B HWorom < evap “ .
" . Y ow | [ Inehatrg et ; cvoy
L SR VL A n o3 J o o™ ! ; 4 cwacie W Cwt Trmruret
| 1oz Gatng o 163
M oMt W LIRS r vt giion
. Total Mtarvey Area: Lns Lm N e M fratmg voom 128
100 Oty Adevmatratse . 1 e
It OMueOvmtw (LR mn oo . . Deverrert bast
P 1% | Cormchsas 41 Gt styaor
. . T N Lo LS
160 Catwence Paorn m 1 | 81D emow, arvem foum Drvcter s offee Com ‘
I ATt dnalart Vet s @ T Mapr, W Mgy H
1Ok . Stk Wowng 1 el @ ape. b : ;: | deanstiton, com oot
 Teted Gy bt e m 10} I Vo
400 Cert / Fresverer ' 1™ | (S, ) 4 oucr. prvete. 3ond neined
A bk Lotee Mo 1w W 1 M Wrckre reged ke sered ity yom | 1 enasato Vamacon o P
022 AP Gwrrren LA [ R I 1 o AR 1 e Adarert pnise Kty * rareghor - e
42)  Cmv ' Mowoom R L T I 4 Totam b wrers sormn PR .
404 OFuy | ey Qe o m EC I S P
ol wa 1€ 1w e ot a0 1w
6B Cmesdpw wer W "™ ot xc
557 Oca{Tey Dwe TRt m 31 m PREYY
o var worom EE I 3 : T § 36 pocwe. araeater
SI3  Cartun rrage 3 e L= I Y 22 aitry o 2 v oan
» " ? oot e
411 Cotaenre baoe % 1 1M Slinamt e Mwrvic § Puarcel pud [T 20 s ivared ' Watw UDMY)
L T 2 t W : -
Toal Qare / frassurs Ares; 1904 LS T i : !
’ ' W [T 2N 1w Lrateg seom 010
: t e | Eantrg e 218
T w» : [ ) E Y- ]
P w ' t w
¢ Y B 1 m Loneng rem £33
Ryt arege . “ 1t a ,
! Tt w e  frog cacrm 120
(] o rewe 223
1 e & R, MO SR | Co
e Aot rec el e
1 DsOmet L § -“ n n
T tomng Raom .|t P 23 t© 1 "< 13 23 o ¥arwg of Latwny
1 Teie =4 s w o1 %




bray
architects

EXHIBIT B

Conceptual Design | siategic Layout - Liaximize Functonal Efficiency

Goals
. . Conceptual Floor Plans, Site Plans and Cost Analysis
+ Confirm the findings of the space programming and e ) )
diagramming efforts through plan development Th;)se“{'“ be lhl? first Otppoéﬂémfy f?f the odwner and d_eS'StJ]“ le?hm
* Establish green/sustainable design/LEED goals for to begin visualizing refined floor pians and expeniencing how the

A . - new or remodeled building will function, The main objective of this
the proposed project as they may impact site plan, phase is to confirm the space needs, generate conceplual floor

floor pian and budget development and site plans, and establish preliminary cost estimates for the
+ Develop concepiual floor plans that respond to the options being considered.

proposed site and give sufficient detail for the owner

to clearly understand how the building will function

+ Generale conceptual sile plans that identify ingress
and egress locations, parking and drives, setback
requirements, environmental features, public spaces,
elc.

» Prepare conceptual cost estimates for the option or
oplions being recommended for community input

Process

As with the adjacency diagramming, the conceptual design
phase relies heavily upon owner input and crilical analysis
of the conceptual floor and site plans.

Typically the conceptual design phase fakes two or three
work sessions with a similar number of conference calls
and/or online design meelings.

The key lo a successful conceptual design effor is for all
parties {0 analyze the options based on how processes will
be enhanced by the new building, not how those processes

o\ COSRY VN LA U T LRI D I e

are undertaken today. . ﬁki , ‘Um— ,' s Eéu— A . J(q
) RO | LA BT & =Y

Deliverables S — 2o v R T

+ Conceplual site and floor plan(s)
+ Preliminary cost analysis for options being .
considered it

+ Major building and/or site seclions that are required G 11
{o understand the proposed building, site or the e
relationship between the two

A%
T
|
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| Conceptual Design |t g Layout Llasmize Functiona: Eficiency

Site Analysis & Selection

Goals
» Document current condition of existing sile Importance of Site Analysis / Site Selection
* Review site utility capacilies to determine future The availability of quality sites for construction of new or renovated
expansion capabifities facilities becomes more challenging as our communities contique
* Review general condition of existing infrastruclure - to grow. The analysis of existing site candilions, or the evaluation
and construction has become the most sirictly monitored aspect
of any building project.
Process Bray Architects understands th na f exisl ¢
. A ; ray Architects understands the imporiance of existing site
B o FLAeg™, il WS anassnewsleselcionoesiablihihotosiforasutzessi
will be documented and estimations of the anlicipated project. Existing site conditions can dramalically impact costs and
remaining useful life of site utilities and infrastructure wil ”s?b""y - making it important to fully understand these issues
be prepared. before committing to a site.

The information gathered during the site assessment phase
will be of greal value when considering how reuse of the
existing site will affect the proposed new building.

Deliverables
+ Wiritten reports on existing site infrastructure

+ Photographic documentation of current site
deficiencies for use in communicaling why
replacement is needed

* Preliminary construction cost estimates for
recommended site ulility and infrasiructure upgrades
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Goals

+ Document the extensive efforts undertaken to arrive
al a recommended {acilities master plan

* Provide a comprehensive document that community
leader's reference for years to come when faced with
a facilities question

» Establish and document a long term vision that is
supportable by the depariments being affected and by
the community

+ Present the findings and recommendations of the
needs assessment to the public in a concise, yet
comprehensive, document

Process

The preparalion of the final report is the culmination of all
of the aclivities undertaken during the needs assessment
process.

Members of the planning committee are asked to review the
draft report to verify that it accurately reflects the process
undertaken.

The final report is presented to the City Council which is
typically followed by an open dialogue to ensure members’
questions can be answered.

Deliverables

+ Final report containing an execulive summary and
recommendations on how to proceed

+ Final report will be supported by all of the deliverables
listed in phases 1a-1d of the needs assessmenl
process

+ Presentation of final report

EXHIBIT B

Final Report l LR DS Ao

Final Report | A Master Plan for Future Development

The main objective of the final report is to provide elected officials
and public adminisirators with a comprehensive document that
is utilized to make facilities decisions related to the immediate,
emerging and future needs of a community.

The recommendations contained within the final report will be
supported by a proven process, a detailed review of exisling
buildings and sites, and detailed cost information prepared by the
architectural/engineering team.

Faclty Study s S

biag i
) [ rebucens




CITY OF SHEBOYGAN
REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Res. 14-17-18, (Council Document 5.6) Resolution Authorizing to Enter Into
Contract with Bray Architects for Phase Two Project Implementation for the City Hall Remodeling
Design, Development, and Construction Documents including Bidding and Negotiating as well as
Construction Management.

REPORT PREPARED BY: David H. Biebel, Director of Public Works

REPORT DATE: May 4, 2017 MEETING DATE: May 9, 2017
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line ltem: N/A Wisconsin Statutes:  N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

The Common Council adopted the Building Use Committee recommendation R.C. 437-16-17 on
April 17, 2017, to proceed with remodeling City Hall with Option 1: $11.1 million and Option 2: $8.5
million being considered as outlined in the committee report but consider Options 6-7-8 if City Hall
remodeling isn't viable.

STAFF COMMENTS:

Attached for your review and consideration is a breakdown of the project enhancements for Option 1
to be considered as part of the design process as well as a tentative timeline of the project. With
design it is anticipated that refined construction estimates will be provided for review and approval
prior to final design. It is the goal to capture as many elements of Option 1 within Option 2’s budget.
Final design and budget will be determined as details are developed with the plans and
specifications. Furthermore, Bray Architects fees are based on a percentage (six percent) of final
construction costs.

ACTION REQUESTED:

Motion to recommend the Common Council approve Resolution 14-17-18 authorizing to enter into
contract with Bray Architects for Phase Two Project Implementation for the City Hall Remodeling
Design, Development, Construction Documents including Bidding and Negotiating as well as
Construction Management.

ATTACHMENTS:
.  Res.14-17-18
Il.  Bray Architects - Preliminary Cost Estimate
lll. Bray Architects — DRAFT Timeline



SHEBOYGAN CITY HALL

CITY OF SHEBOYGAN EI rav
SHEBOYGAN, WISCONSIN ird)
BRAY PROJECT NO. 3245

architects

Bray Associates Architects, Inc.
Sheboygan & Milwaukee, Wisconsin

Monday | April 10, 2017

Preliminary Cost Estimate | Existing City Hall
Project Enhancements| Existing City Hall

Previous reduced scope budget $8,500,000.00

Project Enhancements

Replace North Facade with Curtainwall $ 650,000.00
Improve corridor and plan efficiencies $ 350,000.00
Atrium feature(Indudes relocating toilets) $ 465,000.00
Additional plaza enhancements(lighting, planters etc.) $ 35,000.00
Renovate basement for as office environment $ 675,000.00
5% Inflation Factor (Construction Start Early 2018)? $ 425,000.00

$ 2,600,000.00

Total Project Estimate $11,100,000.00



City of Sheboygan

br:_ly
. architects

solid foundation. forward thinking.

City Hall Renovation and Restoration

DRAFT TIMELINE
MAY 15, 2017

MAY 16 - JUNE 20, 2017

JUNE 20 - JUNE 30, 2017

JULY 2, 2017

JULY 3 -SEPT 1, 2017

SEPT 2,2017-JAN 8, 2018

JAN 8, 2018

FEB 8, 2018

FEB 19, 2018

FEB 20, 2018 — SPRING 2019

MARCH 1, 2019

www.brayarch.com

Council approval of resolution authorizing proceeding to Phase II

Review and update program and preliminary design with city user

groups.

Engineer walkthroughs, system evaluations and recommendations.
\

Update cost estimate for council approval/review.

Council Approval of revised budget.

Design Development to 100%

Construction Documents to 100%

Construction Documents available to bidders.

BIDS DUE

Council approval of general contractor bid award.

Construction

Move-in

Milwaukee, W1 828 5. 1at Street  Milwaukes, W1 53204 414.228.0200
Sheboygan, W 1227A N. 8th Streel, PO Box 855 Sheboygen, Wi 53082-0055 9204504200
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R. 0. No. I - 17 - 18, By CITY CLERK. May 1, 2017.

Submitting a memo from the Mayor to Alderperson Wolf, Chairman of Public
Works and David Biebel, Director of Public Works regarding the formation of
Sheboygan Snow Emergency Ordinance Review Task Group.

City Clerk
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OFFICE OF MAYOR

CITY HALL

828 CENTER AVE ., SUITE 301
SHEBOYGAN, Wi
53081-4495

920/459-3317
FAX 920/459-0256

MEMO

Date: July 28, 2016

To: Todd Wolf, Chairman of Public Works Committee

David Biebel, Superintendent, Department of Public Works

SUBJECT: Formation of Sheboygan Snow Emergency Ordinance Review Task
Group

In the last four years or more Sheboygan has not declared a snow emergency. If
this ordinance is not needed we should eliminate this regulation. The current
alternate side of the street parking ordinance needs to have the hours that it
currently enforces studied, lacks the ability to tow improperly parked vehicles
to enforce the ordinance. In addition, that ordinance does not allow an option
to suspend winter parking restrictions when a period of unseasonably warm
weather is experienced in Sheboygan, as was the case in 2016-17.

| further suggest that the Task Group consider establishing two zones in
Sheboygan for winter parking restrictions. One zone located to the North, West
and South of the Central City core where properties have garages and/or
driveways to accommodate off street overnight parking. In this zone a No
Overnight Parking restriction would be in effect during the winter season. The
Zone in the Central City would continue to use the alternate side of the street
parking. This structure would allow more flexibility for the plowing crews to
stage their snow plowing operations during winter snow storms.

| request that the Public Works Committee, at their May 9" meeting, consider
the formation of a of Sheboygan Snow Emergency Ordinance Review Task
Group.

The mission of the group will be to:

* Study the current Snow Emergency Ordinance and how it impacts snow
plowing operations.



* Investigate the above options and compare to the practices of other
municipalities.

e Formulate a report with recommendations on the necessary changes
to the City’s Snow Emergency Ordinance to the Public Works
Committee by August 13, 2017,

The following should be considered to be members of the Sheboygan Snow
Emergency Ordinance Review Task Group:

Public Works Committee Member, Director of Public Works, Superintendent of
Streets and Sanitation, Sheboygan Police Department, four citizen members,
two citizens from each of the two zones proposed above, Sheboygan City
Attorney, snow plow crew supervisor and snow plow driver.

— Thitee Voo it

Mike Vandersteen, Mayor



CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Authorizing the Director of Public Works to Establish Sheboygan Snow
Emergency Ordinance Review Task Group.

REPORT PREPARED BY: Jason Blasiola, Superintendent of Streets and Sanitation

REPORT DATE: May 5, 2017 MEETING DATE: May 9, 2017

FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

The formation of Sheboygan Snow Emergency Ordinance Review Task Group with the mission to
study the following: Current snow plowing practices. Investigate establishing two zones in Sheboygan
for winter parking restrictions and compare the practices of other municipalities. Formulate a report
with recommendations on the necessary changes to the City’s Snow Emergency Ordinance to the
Public Works Committee by August 13, 2017. The group should include Public Works Committee
Members, Director of Public Works, Superintendent of Streets and Sanitation, Sheboygan Police
Department, four citizen members, two citizens from each of the two zones proposed above,
Sheboygan City Attorney, snow plow crew supervisor and snow plow driver.

STAFF COMMENTS:
The current Snow Emergency Ordinance is outdated and needs to be changed to match the
Department of Public Works current level of staffing and equipment.

ACTION REQUESTED:
Direct staff to proceed with the formation of the Sheboygan Snow Emergency Ordinance Review
Task Group as described in R.O No. 12-17-18

ATTACHMENTS:
l. R.O. 12-17-18
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CITY OF SHEBOYGAN

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION

ITEM DESCRIPTION: Discussion on Making South Water Street (South of Virginia Avenue)
and New Jersey Avenue (west of South 8" Street) Two-Way Streets

REPORT PREPARED BY: Ryan Sazama, City Engineer

REPORT DATE: April 7, 2017 MEETING DATE: April 11, 2017
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes: N/A
Budget Summary: N/A Municipal Code: N/A

Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

This development will have an access driveway on New Jersey Avenue just west of South 8t
Street (proposed driveway is highlighted in orange on the aerial drawing). Having two-way
traffic on New Jersey Avenue and South Water Street will eliminate the need for residents
living in this apartment building to always travel through this neighborhood to get access to
the apartment’s underground parking therefore minimizing the impact of extra traffic
generated from this development into their neighborhoods.

STAFF COMMENTS:

This is high quality development for a portion of South 8! Street that is significantly
underutilized. Visitors and residents continually express concerns about traveling either in a
vehicle or walking lack of connectivity with the downtown and the riverfront. This project will



be a catalyst to drive redevelopment of other properties in this corridor. Also, the City has
owned the property on the corner of S. 8" Street and Virginia Avenue for 20+ years with no
interest in the site.

According to the 2014 Harbor Centre Downtown Master Plan, downtown Sheboygan can
support up to 300 new apartments. Currently, with the two projects totaling 136 units under
construction. This project is an additional 91 units bringing the total number of units to 227.

ACTION REQUESTED:

Direct staff to proceed with the drafting of the ordinance to make South Water Street
between Virginia Avenue and New Jersey Avenue a two-way street. It is currently a one-way
street southbound.

Direct staff to proceed with the drafting of the ordinance to make New Jersey Avenue
between South 8" Street and South Water Street a two-way street. It is currently a one-way
street eastbound.

Direct staff to proceed with drafting the ordinance to eliminate parking on the south side of
New Jersey Avenue from South 8" Street to South Water Street.

ATTACHMENTS:
I.  Aerial Map



