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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: A resolution authorizing the appropriate City officials to execute a 
Memorandum of Understanding with AdvocateAurora regarding the terms and 
understandings between the parties with regard to the location, construction, and fiscal 
responsibilities for infrastructure improvements associated with the development of the 
new AdvocateAurora Hospital located on the parcel northwest of the intersection of Taylor 
Drive and Union Avenue. 
 
REPORT PREPARED BY: David H. Biebel, Director of Public Works 
 
REPORT DATE: July 21, 2020    MEETING DATE: July 28, 2020 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS: This MOU (Memorandum of Understanding) is a result 
of negotiations between the Department of Public Works and Aurora officials regarding 
the location, construction, and fiscal responsibly for the infrastructure improvements 
associated with the new hospital.  
 
STAFF COMMENTS:  The Aurora Hospital Project will result in increased vehicular 
demand on Union Avenue.  The City of Sheboygan was given the lead role of reviewing 
and approving the public infrastructure improvements pursuant to the Intergovernmental 
Cooperative Agreement between the City of Sheboygan and the Village of Kohler. This 
agreement ensures that final improvements in the area will provide the most efficient 
and safe design for employees, customers, and residents.  
 
ACTION REQUESTED: Motion to recommend the Common Council adopt Res. No. 59-
20-21 authorizing the appropriate City officials to execute a Memorandum of 
Understanding with AdvocateAurora regarding the terms and understandings between the 
parties with regard to the location, construction, and fiscal responsibilities for infrastructure 
improvements associated with the development of the new AdvocateAurora Hospital 
located on the parcel northwest of the intersection of Taylor Drive and Union Avenue. 
 
ATTACHMENTS: 

I. Res. No. 59-20-21 
II. Memorandum of Understanding 

III. Intergovernmental Cooperative Agreement 



/(■5
. 51^Res. No. ull - 20 - 21. By Alderpersons Sorenson and Dekker. July 20, 2020.

A RESOLUTION authorizing the appropriate City officials to execute a
Memorandum of Understanding with AdvocateAurora regarding the terms and
understandings between the parties with regard to the location, construction,
and fiscal responsibilities for infrastructure improvements associated with
the development of the new AdvocateAurora Hospital located on the parcel
northwest of the intersection of Taylor Drive and Union Avenue.

RESOLVED: That the appropriate City officials are hereby authorized to
execute the Memorandum of Understanding between the City of Sheboygan and
AdvocateAurora, a copy of which is attached hereto and incorporated herein.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

,  20 .

Dated 20 . , City Clerk

Approved 20 . , Mayor
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Memorandum of Understanding 
 

Between 
 

Aurora Health Care, Inc, a Wisconsin Non-Stock Corporation 
 

and 
 

City of Sheboygan 
 

Purpose 
 

 This Memorandum of Understanding (“MOU”) sets forth the terms and understandings 
between the parties with regard to the location, construction, and fiscal responsibilities for 
infrastructure improvements associated with the development of the new Aurora Health Care, 
Inc. (hereinafter “Aurora”) Hospital located on the parcel northwest of the intersection of Taylor 
Drive and Union Avenue in Sheboygan County. Such understanding includes each party’s 
financial commitment to the infrastructure improvements and an agreement regarding the plan set 
approved for construction and related project specifications. This MOU is intended to be 
interpretive of the parties’ understanding of their respective agreements and commitments, but is not 
intended to in any way modify any prior contracts or agreements between the parties or the 
Intergovernmental Cooperative Agreement for the Development and Operation of Aurora Medical 
Center Sheboygan County entered into by the City of Sheboygan, the Sheboygan Water Utility, and 
the Village of Kohler (“IGA”). Any conflict between this MOU and any such agreements shall be 
resolved in favor of those agreements. 
 

Background 
 

The Aurora Hospital Project will result in increased vehicular demand on Union Avenue. 
The City of Sheboygan, which was given the lead role of reviewing and approving public 
infrastructure improvements pursuant to the IGA, wants to ensure that final improvements in the 
area will provide the most efficient and safe design for employees, customers, and residents.  

 
In taking on that role, the City reviewed several design considerations with Aurora and 

the parties ultimately agreed on a design that is based upon solid design practices and a careful 
traffic impact analysis. This MOU identifies those elements or sections of infrastructure for 
which the cost will be borne by each party using color code identification added to the overall 
site design sheets provided by Graef-USA, Inc. (“Graef”), the designers of the agreed upon 
improvements. 

 
Section 1 

 
1. The parties agree that the overall site design sheets provided by Graef Engineers, which 
are dated 7/24/2020 and attached to this agreement as Exhibit A, including the color coding 
thereupon, are hereby incorporated as part of this MOU. 
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2. Regardless of the color code identification, Aurora, which has hired M.A. Mortenson as 
its general contractor/project manager, is fully responsible for the successful contracting and 
construction of the entire project as shown in the design plans for construction created by Graef 
Engineers. 
 
3. Green highlighted sections on the overall design sheers represent areas of Aurora’s 
financial responsibility, and are projected to cost approximately $4.49 million.  
 
4. Blue highlighted sections on the overall design sheers represent the areas of the City’s 
financial responsibility, and are projected to cost approximately $660,000. 
 
5. A spreadsheet with the projected breakdown of costs of each highlighted section is 
attached as “Exhibit B.”  
 
6. The City of Sheboygan agrees to provide construction inspection on the project to ensure 
project design and specifications are met. The City shall not be responsible for contractor 
direction, unless consulted for guidance and approvals. Contractor direction will be the 
responsibility of Aurora and its general contractor/project manager. Approvals from the City of 
Sheboygan will be in writing from the Director of Public Works or his/her designee. 
 
7. The City of Sheboygan agrees to allow the complete shutdown of the Taylor Drive and 
Union Avenue intersection until the repaving is ready for traffic. Upon completion of the 
intersection and repaving is completed, the intersection may operate, under traffic, with 
temporary signals until new traffic signals and standards are installed. The City of Sheboygan 
will not be responsible for any contractor claims for material delays or cold weather 
construction.   
 
8. Any change orders to this contract that substantially increase the costs of this project and 
any associated contracts shall be reviewed by the City prior to executing said change. Failure to 
communicate or review changes with the City of Sheboygan Director of Public Works or his/her 
designee that affect the design, costs and timing, shall result in Aurora and its general 
contractor/project manager Mortensen absorbing all costs associated with the change order. 
 
9. The City of Sheboygan agrees to make monthly payments for the cost of the work under 
the City of Sheboygan’s responsibility. 

 
Section 2 

 
 By entering into this MOU, the parties do not intend to create any obligations, expressed 
or implied, other than those set out herein. Further, this MOU shall not create any rights or 
obligations on the part of any party not a signatory hereto. 
 
 

Section 3 
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 This MOU shall become effective upon the signature of the parties hereto through their 
authorized representatives.  
 

Section 4 
 
 Any notice or other communication required or permitted to be given pursuant to this 
MOU shall be in writing and shall be either personally delivered or sent by first class mail, 
postage prepaid, to the address each of the parties keeps on record for the other party, or to such 
other address as either party may give notice of from time to time in accordance with this 
section. Delivery shall be deemed effective upon personal delivery or deposit in the United 
States mail. 
 
 

<signatures appear on the following page>
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Approved by the parties through signature of the following authorized representatives: 

 
CITY OF SHEBOYGAN: 
 
By: 
 
 
             
Michael J. Vandersteen, Mayor    Date 
 
Attest: 
 
 
             
Meredith De Bruin, City Clerk    Date 
 
Signatures authorized pursuant to Res. ___-20-21. 
 
 
AURORA HEALTH CARE, INC.,  
A Wisconsin Non-Stock Corporation 
 
By: 
 
 
             
Albert Manshum,      Date 
Its Senior Vice President, Support Services 
 
 
 
             
        Date 
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Exhibit A 
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Exhibit B 
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Memorandum of Understanding 

 

Between 

 

Aurora Health Care, Inc, a Wisconsin Non-Stock Corporation 

 

and 

 

City of Sheboygan 

 

Purpose 

 

 This Memorandum of Understanding (“MOU”) sets forth the terms and understandings 

between the parties with regard to the location, construction, and fiscal responsibilities for 

infrastructure improvements associated with the development of the new Aurora Hospital located 

on the parcel northwest of the intersection of Taylor Drive and Union Avenue in Sheboygan 

County. Such understanding includes each party’s financial commitment to the infrastructure 

improvements and an agreement regarding the plan set approved for construction and related project 

specifications. This MOU is intended to be interpretive of the parties’ understanding of their 

respective agreements and commitments, but is not intended to in any way modify any prior 

contracts or agreements between the parties or the Intergovernmental Cooperative Agreement for 

the Development and Operation of Aurora Medical Center Sheboygan County entered into by the 

City of Sheboygan, the Sheboygan Water Utility, and the Village of Kohler (“IGA”). Any conflict 

between this MOU and any such agreements shall be resolved in favor of those agreements. 

 

Background 

 

The Aurora Hospital Project will result in increased vehicular demand on Union Avenue. 

The City of Sheboygan, which was given the lead role of reviewing and approving public 

infrastructure improvements pursuant to the IGA, wants to ensure that final improvements in the 

area will provide the most efficient and safe design for employees, customers, and residents.  

 

In taking on that role, the City reviewed several design considerations with Aurora and 

the parties ultimately agreed on a design that is based upon solid design practices and a careful 

traffic impact analysis. This MOU identifies those elements or sections of infrastructure for 

which the cost will be borne by each party using color code identification added to the overall 

site design sheets provided by Graef-USA, Inc. (“Graef”), the designers of the agreed upon 

improvements. 

 

Section 1 

 

The parties to this MOU are Aurora Health Care, Inc., a foreign non-stock corporation, with its 

principal Wisconsin office located at 750 W. Virginia Street, Milwaukee, WI 53204, and its  

affiliates and constituents, (including, but not limited to Aurora Health Care Medical Group, Inc., 

AdvocateAurora, and Sheboygan Memorial Hospital, Inc.), and its permitted successors and 

assigns (hereinafter “Aurora”), and the City of Sheboygan, a municipal corporation of the State 
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of Wisconsin, with its principal offices located at 828 Center Avenue, Sheboygan, WI 53081 

(hereinafter “City”). Each party hereby agree that those signing this MOU on its behalf are 

authorized to make said, signature; except, however, that the signatures of those signing on 

behalf of the City may only do so pursuant to the authority granted to them by the City of 

Sheboygan Common Council. 

 

Section 2 

 

1. The parties agree that the overall site design sheets provided by Graef Engineers, which 

are dated July 24, 2020 and attached to this agreement as Exhibit A, including the color coding 

thereupon, are hereby incorporated as part of this MOU. 

 

2. Regardless of the color code identification, Aurora, which has hired M.A. Mortenson 

Company (“Mortenson”) as its general contractor/project manager, is fully responsible for the 

successful contracting and construction of the entire project as shown in the design plans for 

construction created by Graef Engineers. 

 

3. Green highlighted sections on the overall design sheers represent areas of Aurora’s 

financial responsibility, and are projected to cost approximately $4.49 million.  

 

4. Blue highlighted sections on the overall design sheers represent the areas of the City’s 

financial responsibility, and are projected to cost approximately $660,000. 

 

 

5. A spreadsheet with the projected breakdown of costs of each highlighted section is 

attached as “Exhibit B.”  

 

6. The City of Sheboygan agrees to provide construction inspection on the project to ensure 

project design and specifications are met. The City shall not be responsible for contractor 

direction, unless consulted for guidance and approvals. Contractor direction will be the 

responsibility of Aurora and its general contractor/project manager. Approvals from the City of 

Sheboygan will be in writing from the Director of Public Works or his/her designee. 

 

7. The City of Sheboygan agrees to allow the complete shutdown of the Taylor Drive and 

Union Avenue intersection until the repaving is ready for traffic. Upon completion of the 

intersection, including repaving, the intersection may operate under traffic with temporary 

signals until new traffic signals and standards are installed. The City of Sheboygan will not be 

responsible for any contractor claims for material delays or cold weather construction.   

 

8. Any change order to this contract that substantially increases the costs of this project and 

any associated contracts shall be reviewed by the City prior to executing said change. Failure to 

communicate or review changes with the City of Sheboygan Director of Public Works or his/her 

designee that affect the design, costs and timing, shall result in Aurora and its general 

contractor/project manager Mortensen absorbing all costs associated with the change order. 
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9. The City of Sheboygan agrees to make monthly payments for the cost of the work under 

the City of Sheboygan’s responsibility. 

 

Section 3 

 

 By entering into this MOU, the parties do not intend to create any obligations, expressed 

or implied, other than those set out herein. Further, this MOU shall not create any rights or 

obligations on the part of any party not a signatory hereto. 

 

 

Section 4 

 

 This MOU shall become effective upon the signature of the parties hereto through their 

authorized representatives.  

 

Section 5 

 

 Any notice or other communication required or permitted to be given pursuant to this 

MOU shall be in writing and shall be either personally delivered or sent by first class mail, 

postage prepaid, to the address each of the parties keeps on record for the other party, or to such 

other address as either party may give notice of from time to time in accordance with this 

section. Delivery shall be deemed effective upon personal delivery or deposit in the United 

States mail. 

 

 

<signatures appear on the following page>
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Approved by the parties through signature of the following authorized representatives: 

 

CITY OF SHEBOYGAN: 

 

By: 

 

 

             

Michael J. Vandersteen, Mayor    Date 

 

Attest: 

 

 

             

Meredith De Bruin, City Clerk    Date 

 

Signatures authorized pursuant to Res. ___-20-21. 

 

 

AURORA HEALTH CARE, INC.,  

A Wisconsin Non-Stock Corporation 

 

By: 

 

 

             

Albert Manshum,      Date 

Senior Vice President, Support Services 

 

 

 

             

        Date 
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Exhibit A 
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Exhibit B 

 



Memorandum of Understanding

Between

AdvocateAurora
Aurora Health Care, Inc, a Wisconsin Non-Stock Corporation

and

City of Sheboygan

Purpose

This Memorandum of Understanding (“MOU”) sets forth the terms and understandings
between the parties with regard to the location, construction, and fiscal responsibilities for
infrastructure improvements associated with the development of the new AdvocateAuroraAurora
Health Care, Inc. (hereinafter “Aurora”) Hospital located on the parcel northwest of the
intersection of Taylor Drive and Union Avenue in Sheboygan County. Such understanding
includes each party’s financial commitment to the infrastructure improvements and an agreement
regarding the plan set approved for construction and related project specifications. This MOU is
intended to be interpretive of the parties’ understanding of their respective agreements and
commitments, but is not intended to in any way modify any prior contracts or agreements between
the parties or the Intergovernmental Cooperative Agreement for the Development and Operation of
Aurora Medical Center Sheboygan County entered into by the City of Sheboygan, the Sheboygan
Water Utility, and the Village of Kohler (“IGA”). Any conflict between this MOU and any such
agreements shall be resolved in favor of those agreements.

Background

The Advocate/Aurora Hospital Project will result in increased vehicular demand on
Union Avenue. The City of Sheboygan, which was given the lead role of reviewing and
approving public infrastructure improvements pursuant to the IGA, wants to ensure that final
improvements in the area will provide the most efficient and safe design for employees,
customers, and residents.

In taking on that role, the City reviewed several design considerations with
AdvocateAurora,Aurora and the parties ultimately agreed on a design that is based upon solid
design practices and a careful traffic impact analysis. This MOU identifies those elements or
sections of infrastructure for which the cost will be borne by each party using color code
identification added to the overall site design sheets provided by Graef-USA, Inc. (“Graef”), the
designers of the agreed upon improvements.
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Section 1

1. The parties agree that the overall site design sheets provided by Graef Engineers, which
are dated ___________2020 and attached to this agreement as Exhibit A, including the color
coding thereupon, are hereby incorporated as part of this MOU.

2. Regardless of the color code identification, AdvocateAuroraAurora, which has hired
M.A. Mortenson Company as its general contractor/project manager, is fully responsible for the
successful contracting and construction of the entire project as shown in the design plans for
construction created by Graef Engineers.

3. Green highlighted sections on the overall design sheers represent areas of
AdvocateAuroraAurora’s financial responsibility, and are projected to cost approximately $4.3
million [still to be finalized].

4. Blue highlighted sections on the overall design sheers represent the areas of the City’s
financial responsibility, and are projected to cost approximately $670,000 [still to be finalized].

5. Red highlighted sections represent neighboring property impacts and represent areas of
AdvocateAurora’s financial responsibility. This section is designed to effectuate the agreement
indicated in a July 10, 2020 email from Mr. Patrick Lyons, Director, Planning, Design and
Construction for AdvocateAurora to David Biebel, the City’s Director of Public Works.
6. A spreadsheet with the projected breakdown of costs of each highlighted section is attached as
“Exhibit B.”

76. The City of Sheboygan agrees to provide construction inspection on the project to ensure
project design and specifications are met. The City shall not be responsible for contractor
direction, unless consulted for guidance and approvals. Contractor direction will be the
responsibility of AdvocateAuroraAurora and its general contractor/project manager. Approvals
from the City of Sheboygan will be in writing from the Director of Public Works or his/her
designee.

87. The City of Sheboygan agrees to allow the complete shutdown of the Taylor Drive and
Union Avenue intersection until the repaving is ready for traffic. TheUpon completion of the
intersection and repaving is completed, the intersection may operate, under traffic, with
temporary signals until new traffic signals and standards are installed. The City of Sheboygan
will not be responsible for any contractor claims for material delays or cold weather construction.

98. Any change orders to this contract that substantially increase the costs of this project and
any associated contracts shall be reviewed by the City prior to executing said change. Failure to
communicate or review changes with the City of Sheboygan Director of Public Works or his/her
designee that affect the design, costs and timing, shall result in AdvocateAuroraAurora and its
general contractor/project manager Mortensen absorbing all costs associated with the change
order.
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109. The City of Sheboygan agrees to make monthly payments for the cost of the work under
the City of Sheboygan’s responsibility.

Section 2

By entering into this MOU, the parties do not intend to create any obligations, expressed
or implied, other than those set out herein. Further, this MOU shall not create any rights or
obligations on the part of any party not a signatory hereto.

Section 3

This MOU shall become effective upon the signature of the parties hereto through their
authorized representatives.

Section 4

Any notice or other communication required or permitted to be given pursuant to this
MOU shall be in writing and shall be either personally delivered or sent by first class mail,
postage prepaid, to the address each of the parties keeps on record for the other party, or to such
other address as either party may give notice of from time to time in accordance with this section.
Delivery shall be deemed effective upon personal delivery or deposit in the United States mail.

<signatures appear on the following page>
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Approved by the parties through signature of the following authorized representatives:

CITY OF SHEBOYGAN:

By:

Michael J. Vandersteen, Mayor Date

Attest:

Meredith De Bruin, City Clerk Date

Signatures authorized pursuant to Res. ___-20-21.

ADVOCATEAURORA:
AURORA HEALTH CARE, INC., 
A Wisconsin Non-Stock Corporation

By:

  Albert Manshum, Date
Its Senior Vice President, Support Services

Date
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Exhibit A
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Exhibit B
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Exhibit B

7.23.20 Project City of Sheboygan

Subcontracts 3,236,948$               566,407$                 

Anticipated Expenses  $                 152,134 -$                        

Subtotal  $              3,389,082 566,407$                 

Design  $                 170,030 22,020$                   

General Conditions & General 

Requirements  $                 198,396 -$                        

Subtotal  $              3,757,508 588,427$                 

Contingency  $                 201,670 70,611$                   

Subtotal  $              3,959,178 659,038$                 

Insurance & Fees  $                 375,684 -$                        

Connection Fee (AAH Direct Cost)  $                   71,088 -$                        

Testing (AAH Direct Cost to Graef for 

services)  $                   80,000  $                          -   

Inspections  By the City  By the City 

Subtotal  $              4,485,950  $                659,038 

Total Project Budget  $              5,144,988 
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EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R199

LIGHTING PLAN

7.24.20



6+00

7+00

8+00
9+00

10+00

11+00

12
+0

0

A

U

R

O

R

A

 
W

E

S

T

 
D

R
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A

Y

L

STA. 6+10.87, 28.04' LT

A

C-(2,4)STA. 6+91.51, 36.33' LT
A-2

C-(1,3)
STA. 7+98.15, 28.20' LT
A-3

C-(2,4)
STA. 9+12.45, 21.50' LT
A-4

C-(1,3)
STA. 10+23.58, 21.47' LT
A-5

C-
(2

,4
)

ST
A.

 1
1+

35
.3

3,
 2

1.
47

' L
T

A-
6

STA. 9+74.74, 21.49' LT
PB1

B

B

B

B

B

B

B

B

M
AT

HC
LI

N
E 

ST
A.

 7
+0

0

M
ATCHLINE STA. 11+00

CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R200

LIGHTING PLAN

7.24.20
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Y

L

C-(1,3)

STA. 10+23.58, 21.47' LT

A-5

C-(2,4)
STA. 11+35.33, 21.47' LT
A-6

C-(2,4)
STA. 13+52.85, 29.10' LT
A-8

C-(2,4)
STA. 15+46.96, 35.50' LT
A-10

STA. 9+74.74, 21.49' LT

PB1

STA. 14+18.15, 32.00' LT
PB2

B

B

B

B

B

B

B

C-(1,3)
STA. 14+46.95, 35.50' LT
A-9

C-(1,3)
STA. 12+47.24, 21.50' LT
A-7

B

M
AT

HC
LIN

E S
TA

. 1
1+

00

M
AT

CH
LI

N
E 

ST
A.

 1
5+

50

CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R201

LIGHTING PLAN

7.24.20



16+00 17+00 18+00 19+00 20+00

UNION AVENUE

L

STA. 15+46.96, 35.50' LT

C-(1,3)
STA. 16+46.98, 37.50' LT
A-11

C-(2,4)
STA. 17+47.00, 29.50' LT
A-12

C-(2,4)
STA. 19+47.01, 29.50' LT
A-14

C-(1,3)
STA. 20+46.93, 34.03' LT
B-15

STA. 18+65.24, 35.12' LT
NEW LCC "C"

STA. 18+57.08, 29.04' LT
PB3

B B

B

B

B

B

C-(1,3)
STA. 18+47.00, 28.72' LT
A-13

B

M
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M
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CH
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N
E 

ST
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 2
0+

50

CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R202

LIGHTING PLAN

7.24.20
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L

STA. 20+46.93, 34.03' LT

C-(2,4)
STA. 21+46.93, 33.50' LT
B-16

C-(1,3)
STA. 22+25.64, 43.24' LT
B-17

C-(2,4)
STA. 23+25.71, 46.65' LT
B-18

C-(1,3)
STA. 24+25.73, 33.49' LT
B-19

STA. 24+62.79, 40.19' LT
PB4

B
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B B
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STA. 25+30.68, 33.49' LT
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CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R203

LIGHTING PLAN

7.24.20
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C-(1,3)
STA. 26+30.68, 33.50' LT
B-21

C-(2,4)
STA. 29+10.87, 46.54' LT
A-22

STA. 27+12.05, 42.27' LT
PB5

STA. 28+91.34, 53.62' LT
PB7

B B

B

B

B
B

STA. 25+30.68, 33.49' LT
STA. 28+07.29, 57.88' LT
PB6

B

C-(1,3)
STA. 29+91.77, 42.38' LT
A-23

B

M
AT

H
CL

IN
E 

ST
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 2
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M
AT

CH
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N
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ST
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 3
0+

50

CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

LIGHTING AT THE INTERSECTION OF UNION AVENUE AND TAYLOR DRIVE (CTH
TA) IS WIRED WITH AND MOUNTED ONTO THE PROPOSED TRAFFIC SIGNAL,
SEE SIGNAL PLANS

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R204

LIGHTING PLAN

7.24.20
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C-(2,4)
STA. 30+72.63, 38.15' LT
A-24

C-(1,3)
STA. 31+50.78, 33.50' LT
A-25

C-(2,4)
STA. 32+50.78, 32.50' LT
A-26

C-(1,3)
STA. 33+40.77, 31.40' LT
A-27

C-(2,4)
STA. 34+40.59, 28.03' LT
A-28

C-(1,3)
STA. 35+40.56, 24.38' LT
A-29

STA. 34+00.77, 28.92' LT
PB8B

B
B

B
B

B B
B

B

C-(1,3)
STA. 29+91.77, 42.38' LT
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CH
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A.

 3
5+

50

CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R205

LIGHTING PLAN

7.24.20



36+00 37+00 38+00 39+00 40+00
40+00

UNION AVENUE

END PROJECT

STA 38+93.32

STA. 35+40.56, 24.38' LT
C-(2,4)
STA. 36+39.55, 21.00' LT
A-30

C-(1,3)
STA. 37+39.69, 21.00' LT
A-31

B B A
C-(2,4)
STA. 38+40.43, 19.86' LT
A-32

M
AT
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ST
A.
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5+
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CABLE AND CONDUIT LEGEND
A 2 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.

4 #4 AWG AND 1 #6 GROUND IN 2" RIGID NONMETALLIC CONDUIT.B

CONTROL CABINET DESIGNATION

LIGHTING CIRCUIT(S)

LOCATION (TO CENTER OF POLE)

POLE NUMBER

LUMINAIRE DESIGNATION
A = GL18-1-2-105LA-4870-NW-UNV-BLP-RPA2

B = GL18-1-3-105LA-4870-NW-UNV-BLP-RPA2

LIGHTING LEGEND

C-(1,3)
STA 865+55.00, 22.0' LT
A-5

LIGHTING UNIT

LIGHTING CONTROL CABINET AND ELECTRICAL
SERVICE METER BREAKER PEDESTAL ON
CONCRETE CONTROL CABINET BASE

CONDUIT (SEE CABLE AND CONDUIT LEGEND)

CONDUIT STUB-OUT

PULL BOX, 13" X 24"

EXISTING POLE, ARM AND LUMINAIRE TO REMAIN.

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.C

ISSUANCE HISTORY - THIS SHEET

CP-3

October 18, 2018

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

ISSUED FOR

CONSTRUCTION

04/20/2020

R206

LIGHTING PLAN

7.24.20
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GENERAL NOTES

PU100

PUBLIC SANITARY SEWER

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.

ISSUANCE HISTORY - THIS SHEET

CP-3

April 03, 2020

2017-0154

SHEBOYGAN, WI
KEYPLAN:

A B

C

D

G

E

H

F

City responsible for cost premium
to install 15" in lieu of 10"

7.24.20



G
E

O
R

G
IA

 A
V

E
N

U
E

636

640

644

648

652

656

660

664

668

672

684

632

628

624

636

640

644

648

652

656

660

664

668

672

632

628

624

GENERAL NOTES

PU101

PUBLIC SANITARY SEWER

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.

ISSUANCE HISTORY - THIS SHEET

CP-3

April 03, 2020

2017-0154

SHEBOYGAN, WI
KEYPLAN:
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F

City responsible for cost premium
to install 15" in lieu of 10"

7.24.20
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GENERAL NOTES

PU200

PUBLIC WATER MAIN

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2

T e l e p h o n e   4 1 4 . 2 7 8 . 8 2 0 0

PROJECT NO:

DATE:

NO DESCRIPTION DATE

UNION AVENUE
RECONSTRUCTION
AURORA MEDICAL

CENTER SHEBOYGAN
COUNTY

COPYRIGHT HAMMEL, GREEN AND ABRAHAMSON, INC.

ISSUANCE HISTORY - THIS SHEET
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April 03, 2020

2017-0154

SHEBOYGAN, WI
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ISSUED FOR

CONSTRUCTION

05/01/2020

7.24.20
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UNION AVENUE

SLOPE INTERCEPT (TYP.)
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PR. R/W

STR. 15 - INLET 2X3 - H
STA. 13+50.0, 18.0' RT

RIM ELEV = 688.35
15" S I.E. = 685.68
15" N I.E. = 684.35

STR. 14 - APRON ENDWALLS
 FOR CPRC 15-INCH

STA. 13+50.0, 26.0' RT
15" N I.E. = 686.00

STR. 16- INLET 2X3 H-S
STA. 13+71.1, 32.9' LT

RIM ELEV = 687.68
15" S I.E. = 684.05
15" W I.E = 684.88
15" E I.E. = 683.85

STR. 13 - APRON ENDWALLS
STA. 13+31.0, 35.0' LT

 FOR CPRC 15-INCH
15" E I.E. = 685.68

STR. 12 - APRON ENDWALLS
FOR CPRC 12-INCH
STA. 11+00.0, 29.0' LT
12" SW I.E. = 687.31

STR. 22- INLET 2X3 - H-S
STA. 16+34.0, 26.0' LT

RIM ELEV = 684.99
15" S I.E. = 681.07
18" N I.E. = 680.80

15" W I.E. = 681.10

STR. 18- INLET 2X3 - H
STA. 16+14.0, 18.0' RT

RIM ELEV = 685.20
12" E I.E. = 681.70

40 LF -SSPRC CL IV
15-INCH @ 2.0%

243 LF -SSPRC CL IV
15-INCH @ 1.00%

8 LF -SSPRC CL IV
15-INCH @ 4.0%

55 LF -SSPRC CL IV
15-INCH @ 0.55%

20 LF -SSPRC CL V
12-INCH @ 0.50%

STR. 21- INLET 2X3 - H
STA. 16+14.0, 26.0' LT

RIM ELEV = 685.04
15" E I.E. = 681.32
15" W I.E. 681.42

STA. 12+68.7, 28.5' RT
16 LF - SSPRC CL V 12-INCH

WITH APRON ENDWALLS
FOR CPRC 12-INCH

W I.E = 687.78
E I.E. = 687.49

20 LF -SSPRC CL IV
15-INCH @ 1.10%

REMOVING SMALL
PIPE CULVERTS

REMOVING SMALL
PIPE CULVERTS

D D

STR. 11- INLET 2X3 - H
STA. 11+00.0, 18.0' LT
RIM ELEV = 691.66
12" NE I.E. = 687.38
12" SW I.E. = 687.48

STR. 11- INLET 2X3 - H
STA. 11+00.0, 18.0' LT
RIM ELEV = 691.66
12" NE I.E. = 687.66

36 LF -SSPRC CL IV
12-INCH @ 0.50%

11 LF -SSPRC CL IV
12-INCH @ 0.60%

M
AT

HC
LIN

E S
TA

. 1
1+

00

M
AT

CH
LI

N
E 

ST
A.

 1
5+

50
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TYPE B & EROSION MAT URBAN CLASS I TYPE A

SILT FENCE

LEGEND

DITCH CHECK

CULVERT PIPE CHECK

3 3 3   E a s t   E r i e   S t r e e t
M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2
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16+00 17+00 18+00 19+00 20+00

UNION AVENUE

SLOPE INTERCEPT (TYP.)

16+00 17+00 18+00 19+00 20+00

15:1 TAPER

16+00 17+00 18+00 19+00 20+00

PR. R/W

STR. 23 - APRON ENDWALLS
FOR CPRC 18-INCH
STA. 16+56.0, 53.3' LT
18" S I.E. = 680.45

STR. 22- INLET 2X3 - H-S
STA. 16+34.0, 26.0' LT

RIM ELEV = 684.99
15" S I.E. = 681.07
18" N I.E. = 680.80

15" W I.E. = 681.10

STR. 18- INLET 2X3 - H
STA. 16+14.0, 18.0' RT

RIM ELEV = 685.20
12" E I.E. = 681.70

STR. 19- INLET 2X3 - H-S
STA. 16+34.0, 18.0' RT
RIM ELEV = 685.14
12" W I.E. = 681.60
12" E I.E. = 681.58
15" N I.E = 681.33

STR. 20- INLET 2X3 - H
STA. 16+54.0, 18.0' RT
RIM ELEV = 685.18
12" W I.E. = 681.68

STR. 26- MANHOLE 4-FT - H
STA. 21+50.0, 30.0' LT

RIM ELEV = 685.94
12" S I.E = 680.02
15" E I.E = 679.62

20 LF -SSPRC CL V
12-INCH @ 0.50%20 LF -SSPRC CL V

12-INCH @ 0.50%

STR. 21- INLET 2X3 - H
STA. 16+14.0, 26.0' LT

RIM ELEV = 685.04
15" E I.E. = 681.32
15" W I.E. 681.42

REMOVING SMALL
PIPE CULVERTS

44 LF -SSPRC CL IV
15-INCH @ 0.60%

20 LF -SSPRC CL IV
15-INCH @ 1.10%

35 LF -SSPRC CL III
18-INCH @ 1.00%

REMOVING SMALL
PIPE CULVERTS

D

D
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D

WATER VAULT
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INLET PROTECTION (TYPE C UNLESS

OTHERWISE NOTED)

6" TOPSOIL, SEEDING NO. 30, FERTILIZER

TYPE B & EROSION MAT URBAN CLASS I TYPE A

SILT FENCE

LEGEND

DITCH CHECK

CULVERT PIPE CHECK
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M i l w a u k e e ,   W i s c o n s i n   5 3 2 0 2
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21+00 22+00 23+00 24+00 25+00

UNION AVENUE
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SLOPE INTERCEPT (TYP.)

21+00 22+00 23+00 24+00 25+0021+00 22+00 23+00 24+00 25+00

PR. R/W

STR. 25- INLET 2X3 - H
STA. 21+50.0, 18.0' RT

RIM ELEV = 685.70
12" N I.E = 680.50

12" SE I.E = 680.60

STR. 26- MANHOLE 4-FT - H
STA. 21+50.0, 30.0' LT

RIM ELEV = 685.94
12" S I.E = 680.02
15" E I.E = 679.62

STR. 30- INLET 2X3 - H
STA. 25+25.0, 26.0' RT

RIM ELEV = 679.73
12" E I.E = 675.73

STR. 27 - INLET 2X3 - H
STA. 25+25.0, 30.0 LT

RIM ELEV = 680.13
15" NE I.E = 675.62

15" W I E. 675.87
375 LF -SSPRC CL V 15-INCH @ 1.0%

21LF -SSPRC CL IV
15-INCH @ 0.6%

STR. 24- INLET 2X3 - H-S
STA. 21+76.0, 42.5' RT

RIM ELEV = 684.96
12" NW I.E = 680.96

36 LF -SSPRC CL V
12-INCH @ 1.0%

130 LF - SSPRC CL V
12-INCH @ 3.00%

STR. 28 - MH 4 FT - J
STA. 25+39.7, 43.0 LT

RIM ELEV = 680.58
15" SW I.E. = 675.49

15" NE I.E. 673.49

48 LF -SSPRC CL V
12-INCH @ 1.0%

REMOVING SMALL
PIPE CULVERTS

REMOVING SMALL
PIPE CULVERTS
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OTHERWISE NOTED)
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BEGIN CONSTRUCTION

STA. 101+37.33

SLOPE INTERCEPT (TYP.)
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P
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STR. 46 - INLET 2X3 - H
STA. 30+60.0, 18.0' RT
RIM ELEV = 662.39
12" N I.E = 658.39

STR 31 - INLET 2X3-H
STA. 26+55, 34.9' RT

RIM EL = 675.30
12" W I.E. = 671.83
12" N I.E. = 671.03
12" E I.E. = 670.93

29 LF - SSPRC CL V
12-INCH @ 3.00%

STR 34 - INLET 2X3-H-S
STA. 101+50.0, 23.2' LT

RIM EL = 673.59
12" N I.E. = 670.09

STR 33 - MH 5 FT - J
STA. 101+81.0, 20.5' LT

RIM EL = 673.67
12" W I.E. = 670.51
12" S I.E. = 669.78

12" N I.E. 669.74
15" E I.E. = 669.13

53 LF - SSPRC CL V
12-INCH @ 0.80%

130 LF - SSPRC CL V
12-INCH @ 3.00%

STR 32 - INLET 2X3-H
STA. 26+90.0, 31.3' LT

RIM EL = 674.60
12" E I.E. = 671.40

75 LF - SSPRC CL V
12-INCH @ 0.50%

149LF -SSPRC CL IV
15-INCH @ 2.8%

STR 29 - APRON ENDWALL
FOR CPRC 15-INCH
STA. 26+44.4, 149.6' LT
15" SW I.E. 669.32

STR 41 - MH 5 FT - J
STA. 28+80.0, 12.0' LT
RIM EL. =670.22
12" N I.E. = 665.61
30" W I.E. = 659.39
30" E I.E. = 659.39

STR 42 - INLET 2X3-H
STA. 28+80.7, 34.4' LT
RIM EL. =669.93
12" S I.E. = 665.93

STR 43 - INLET 2X3-H
STA. 28+79.2, 28.0' LT
RIM EL. =669.96
12" N I.E. = 665.87
12" S I.E. = 665.77

STR 36 - INLET 2X3-H
STA. 101+90.0, 4.5' RT

RIM EL = 673.43
15" W I.E. = 668.86
15" E I.E. = 668.76 STR 37 - INLET 2X3-H

STA. 101+90.0, 12.5' RT
RIM EL = 673.42
15" W I.E. = 668.68
15" NE I.E. = 668.58

STR 38 - INLET 2X3-H
STA. 102+09.0, 48.5' RT
RIM EL = 672.76
15" W I.E. = 668.17
15" E I.E. = 668.07

STR 39 - MH 6 FT - J
STA. 102+09.0, 62.7' RT
RIM EL = 673.52
15" W I.E. = 667.79
42" S I.E. = 662.10
42" N. I.E. = 662.10

STR 35 - INLET 2X3-H-S
STA. 102+09.2, 27.0' LT
RIM EL = 673.61
12" S I.E. = 670.61

27 LF - SSPRC CL IV
15-INCH @ 1.00%

8 LF - SSPRC CL IV
15-INCH @ 1.00%

6 LF - SSPRC CL V
12-INCH @ 1.00%

16 LF - SSPRC CL V
12-INCH @ 1.00%

31 LF - SSPRC CL V
12-INCH @ 1.00%

41 LF - SSPRC CL IV
15-INCH @ 1.00%

14 LF - SSPRC CL IV
15-INCH @ 2.00%

REMOVE INLET

REMOVE
INLET

REMOVE INLET

REMOVE
INLET

REMOVE 15"
STORM SEWER

REMOVE 15"
STORM SEWER

REMOVE 15"
STORM SEWER

REMOVE 15"
STORM SEWER

PRIVATE STORM
SEWER

D

D

333 LF UNDERDRAIN
6-INCH

CONCRETE COLLAR

ADJUST STORM
MANHOLE

CONCRETE COLLAR

8 LF -SSPRC CL III 30-INCH

8 LF -SSPRC CL III 30-INCH

WATER VAULT
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INLET PROTECTION (TYPE C UNLESS

OTHERWISE NOTED)
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31+00 32+00 33+00 34+00 35+00

UNION AVENUE
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SLOPE INTERCEPT (TYP.)

31+00 32+00 33+00 34+00 35+0031+00 32+00 33+00 34+00 35+00

P
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PR. R/W

PR
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/W

STR. 44 - INLET 2X3 - H
STA. 30+60.0, 35.5' LT
RIM ELEV = 662.24
12" S I E. 658.24

STR. 45 - MH 5 FT - J
STA. 30+60.0, 12.0' LT
RIM ELEV = 662.68
12" N I.E = 658.00
12" S I. E = 658.09
30" W I.E = 654.19
30" E I.E = 654.19

STR. 46 - INLET 2X3 - H
STA. 30+60.0, 18.0' RT
RIM ELEV = 662.39
12" N I.E = 658.39

STR. 53 - INLET 2X3 - H
STA. 33+12.0, 18.0' RT

RIM ELEV = 653.24
12" N I.E = 649.24

STR. 56 - INLET 2X3 - H
STA. 35+50.0, 18.0' RT

RIM ELEV = 648.31
12" N I.E = 645.31

STR. 55 - MH 5 FT - J
STA. 35+50.0, 13.2' LT

RIM ELEV = 648.49
12" N I.E = 645.35
12" S I.E = 645.16

30" W I.E = 643.56
30" E I.E = 643.56

STR. 54 - INLET 2X3 - H
STA. 35+50.0, 20.5' LT

RIM ELEV = 648.38
12" S I.E = 645.38

STR. 47 - MH 6FT - J
STA. 33+12.0, 11.0' LT
RIM ELEV = 653.77
12" S I.E = 648.95
15" N I.E. = 646.83
30" W I.E. = 646.65
30" E I.E. = 646.59

STR. 52 - INLET 2X3 - H
STA. 33+24.3, 56.0' LT
RIM ELEV = 654.15
12" W I.E = 650.02

STR. 50 - INLET 2X3 - H-S
STA. 32+84.6, 56.0' LT

RIM ELEV = 654.22
12" SW I.E. = 648.78

12" E I.E = 648.53

24 LF -SSPRC CL V
12-INCH @ 1.00%

30 LF -SSPRC CL V
12-INCH @ 1.00%

29 LF -SSPRC CL V
12-INCH @ 1.00%

31 LF -SSPRC CL V
12-INCH @ 0.50%

7 LF -SSPRC CL V
12-INCH @ 0.50%36 LF -SSPRC CL V

12-INCH @ 2.00%

45 LF -SSPRC CL IV
15-INCH @ 1.50%

STR. 49 - INLET 2X3 - H
STA. 32+60.0, 30.0' LT

RIM ELEV = 654.65
12" W I.E = 649.75
12" NE I.E. 649.50

STR. 51 - MH 4FT - J
STA. 33+13.5, 56.0' LT
RIM ELEV = 654.23
12" E I.E. = 649.91
12" N I.E. = 647.75
15" W I.E = 648.24
15" S I.E. = 647.50

29 LF -SSPRC CL IV
15-INCH @ 1.00%

STR. 48 - INLET 2X3 - H
STA. 32+47.0, 30.0' LT

RIM ELEV = 655.01
12" NW I.E. 650.24

12" E I.E = 650.01

13 LF -SSPRC CL V
12-INCH @ 2.00%

11 LF -SSPRC CL V
12-INCH @ 1.00%

REMOVE INLET

REMOVE INLET

REMOVE MANHOLE

REMOVE 12" STORM SEWER

REMOVE 12"
STORM SEWER

REMOVE 15"
STORM SEWER

D

15 LF -SSPRC CL V 12-INCH
(NON-PARTICIPATING ITEM)

CONCRETE COLLAR
(NON-PARTICIPATING ITEM)

ADJUST STORM
MANHOLE

CONCRETE COLLAR

CONCRETE COLLAR

8 LF -SSPRC CL III 30-INCH

8 LF -SSPRC CL III 30-INCH

CONCRETE COLLAR

8 LF -SSPRC CL III 30-INCH
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UNION AVENUE

END PROJECT

STA 38+93.32

SLOPE INTERCEPT (TYP.)
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STR. 56 - INLET 2X3 - H
STA. 35+50.0, 18.0' RT

RIM ELEV = 648.31
12" N I.E = 645.31

STR. 54 - INLET 2X3 - H
STA. 35+50.0, 20.5' LT

RIM ELEV = 648.38
12" S I.E = 645.38

31 LF -SSPRC CL V
12-INCH @ 0.50%

REMOVE INLET

CONCRETE COLLAR

8 LF -SSPRC CL III 30-INCH
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INLET PROTECTION (TYPE C UNLESS

OTHERWISE NOTED)

6" TOPSOIL, SEEDING NO. 30, FERTILIZER
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END CONSTRUCTION

STA. 106+09.12

STR 60 - INLET 2X3-H
STA. 105+83.0, 29.1' LT

RIM EL. =667..40
12" SE I.E. = 663.98

REMOVE INLET

4 LF - SSPRC CL V
12-INCH @ 1.00%

CONCRETE COLLAR
REQUIRED

333 LF UNDERDRAIN
6-INCH
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INLET PROTECTION (TYPE C UNLESS

OTHERWISE NOTED)

6" TOPSOIL, SEEDING NO. 30, FERTILIZER

TYPE B & EROSION MAT URBAN CLASS I TYPE A

SILT FENCE

LEGEND
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION:  A resolution authorizing the Director of Public Works to accept a 
conveyance of certain lands from the Sheboygan Area School District. 
 
REPORT PREPARED BY:  Ryan Sazama, City Engineer 
 
REPORT DATE:  July 21, 2020     MEETING DATE:    July 28, 2020 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS: As part of the Advocate/Aurora hospital project a portion 
Union Avenue east and west of South Taylor Drive is being reconstructed as well as the 
intersection of Union Avenue and South Taylor Drive.  To safely reconstruct Union 
Avenue east of South Taylor Drive a portion of the Horace Mann Middle School Union 
Avenue road frontage is needed for additional City Right of Way as well as a Temporary 
Limited Easement for grading purposes. 
 
STAFF COMMENTS: The Sheboygan School District is going to dedicate the additional 
Right of Way to the City of Sheboygan and also grant the Temporary Limited Easement 
to the City of Sheboygan. 
 
ACTION REQUESTED: Motion to recommend the Common Council adopt Res. No. 60-
20-21 authorizing the Director of Public Works to accept a conveyance of certain lands 
from the Sheboygan Area School District. 
 
ATTACHMENTS: 
 

I. Res. No. 60-20-21 
II. Legal Description Exhibit 



Res. No. Ui - 20 - 21. By Alderperson Sorenson and Dekker. July 20, 2020.
A RESOLUTION authorizing the Director of Public Works to accept a

conveyance of certain lands from the Sheboygan Area School District.

RESOLVED: That the City of Sheboygan hereby authorizes the Director of
Public Works to take any and all actions necessary (including but not limited
to receiving deeds and easement documents, recording said documents, and
authorizing street opening permits for utility connections at two future high
school house construction sites) to accept the conveyance and/or dedication
of land for right-of-way purposes and the conveyance of a temporary limited
easement related to lands which are described on the attached Exhibit, as
approved by the Sheboygan Area School District at their regular Board of
Education meeting on June 23, 2020.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

,  20 .

Dated 20 . , City Clerk

Approved 20 . , Mayor







City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Excavating Permits Issued 64 138 48 76

Occupy Permits Issued 98 89 86 139

Stormwater Permits Issued 17 11 3 7

Park Reservation Permits 256 243 201 3

Park Reservation Revenues 29,943.00$        25,845.39$        20,692.67$         316.50$             

Calls N/A N/A 5,471 7,553

Miles of street improvement 0

Riverfront Marina Repair Requests 1

Riverfront Marina slip rentals 18

Full Burials 12 10 9 7

Cremains 18 12 7 15

Baby 0 2 0 0

Graves Sold 9 16 12 8

Administration

Wildwood Cemetery

Capital Project Fund

Boat Slips
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Crack and joint filling footages (LF) 21,434 30,734 35,551 35,758

Yards of concrete installed 551.50 350.00 366.00 497.25

Tons of asphalt installed 2,240.00 3,495.54 3,001.14 636.79

Potholes ‐ cold mix tons N/A 9.75 49.00 0.00

Potholes ‐ hot mix tons 123.04 112.71 112.00 66.00

Respond to pothole requests within 2 days 100%

Asphalt Overlay (Tons) 2,117.00 3,373.08 2,716.40 570.79

Linear feet of streets improved 1,300.00

Linear feet of road re‐paved (Cemetery Only) 0.00

Debris removed (tons) 412.49 399.82 474.00 377.00

Curb miles streets swept 1,868.00 1,522.00 1,708.00 2,012.00

Percent of streets swept every 6 weeks 100%

Number of manholes replaced  22 12 13 13

Sanitary sewer jetting footages (LF) 198,051 166,023 238,099 103,598

Sanitary sewer televising footages (LF) 8,603 4,653 7,378 8,490

Total Backwater Calls 30 10 8 25

Sewer backup calls ‐ lateral plugged 27 8 6 6

Sewer backup calls ‐ main plugged 3 2 2 19

Catch basins debris removed (tons) 89 118 44 53

Number of catch basins cleaned 0 0 612 174

Number of catch basins replaced  10 6 3 4

Storm sewer jetting footages (LF) 9,254 3,616 2,747 2,673

Storm sewer televising footages (LF) 7,282 3,416 2,772 2,595

Number of storm manholes replaced 4 2 9 5

Storm Sewer Pipe Replaced (LF) 636 300 178 116

Number of bridges inspected 0

Number of bridges sealed 0

Street Repair & Maintenance

Street Cleaning 

Sanitary Sewer

Storm Sewer 

Bridges
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Garbage collected (tons) 2,038.82 3,729.31 2,929.02 3,435.92

Recycling collected (tons) 546.63 904.65 862.07 918.10

Material diversion rate % 21.1% 19.5% 22.7% 21.1%

Nuisance notices issues (weeds notice) 146 129 103 115

Number of lots cut by city contractor  17 14 14 12

Nusiance notices issued (snow removal) 0

Numer of lots cleared by city contractor 0

Yard waste hauled (tons) 1025 1145.36 928.52 1270.46

Tire disposal 27 59 58 28

Scrap metals collected (tons) 27.46 48.76 52.17 58.98

Oil collected (gallons) 3,375 4,075 3,620 4,000

Branch grinding (dollars) 2,400.00$            6,200.00$            3,410.00$            17,750.00$        

Leaf Collection Tons  N/A 0 0 0

Snow 17/18' 18/19' 19'/20' 20'/21'

Events N/A 2 0 0

Duration (hours) N/A 57.5 0 0

Precipitation (inches) N/A 11 0 0

Hours N/A 831.5 0 0

Salt Usage (tons) N/A 755 0 0

Reduce amount of salt used by 15% 0%

Average snowfall per event (inches) 0

Average hours per event 0

Percent of operations in which snow is removed 

within 24 hours after the event.
0%

Brine (Gallons) 0

Sanitation & Recycling Curbside Collection

Recycling Center
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Age of Fleet 11.2

Completed work orders 381 298 347 417
Preventative maintenance completion % 51.0% 61.0% 89.0% 85.0%
Vehicle maintenance budget used % 36.0% 18.0% 25.0% 22.0%
Contracted services budget used % 20.0% 25.0% 10.0% 4.0%

Motor Vehicle
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd  Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Number of Parks 36 36 36 36

Acres of mowed public land 119 119 119

Miles of paved off‐road trails 8.80

New trees planted in parks 0

Trees Planted (Street) 78 21 527 248

Trees Trimmed (Street) 502 441 480 449

Trees Removed (Street) 136 156 155 194

Trees Removed (Cemetery) 0

Trees Planted (Cemetery) 0

Stump Removals 88 159 245 115

Treated Ash Trees 700 446 142 0

Citizen Tree Concerns 143 121 344 348

Percent of trees trimmed once every 8 years 0

Number of Parks with Splash Pads 3

Number of non‐Ash gap street trees planted 248

Number of non‐Ash street trees removed 129

Number of Ash trees removed 65

Number of Ash trees treated 0

Grills N/A 0 0 0

Combo Picnic Tables N/A 0 0 0

Straight Tables N/A 0 0 0

Garbage Receptacles  N/A 0 0 0

Park Signs N/A 0 0 0

New Combo Picnic Tables N/A 0 0 0

Garbage Collected (Tons) 63.7 62.93 61.42 46.05

Beach Refuse (Tons) 15.46 40.35 11.5 4.66

Straight Benches 0 0 0

4' Benches 0 0 0 0

Events 9 9 18 4

Combo Picnic Tables 132 146 106 0

Straight Tables 10' 80 113 82 0

Straight Benches 10' 70 130 82 0

Bench 4' 20 19 15 0

Trash Receptacles 160 120 140 0

Stage 2 3 3 0

Grills 21 18 14 0

Chair Trailer, 320 2 2 2 0

Dance Floor 2 1 1 0

Bleachers N/A N/A 6 0

Park Maintenance Repairs/Painting

Park Rentals

City Forestry

Park, Forestry and Open Space

Parks
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd Quarter 2nd  Quarter 2nd  Quarter 2nd  Quarter

Total Precipitation (in) 15.89 12.00 15.29 17.58

Total Wastewater Treated (MG) 1,266,004 1,090 1,298,265 1,345
Total Influent CBOD5 Loading (lbs) 1,112,580 1,205,890 1,001,281 1,149,150
Total Influent TSS Loading  (lbs) 1,711,222 1,691,701 1,937,037 2,092,961

Total Influent Ammonia Loading  (lbs) 998 151,039 149,770 176,870

Total Influent Phosphorus Loading  (lbs) 31,093 30,200 32,808 46,032

Average CBOD5 Removal Efficiency (%) 97.9% 98.2% 96.6% 97.3%

Average TSS Removal Efficiency (%) 98.0% 97.9% 96.3% 97.4%

Average Ammonia Removal Efficiency (%) 89.9% 93.3% 75.1% 95.7%

Average Phosphorus Removal Efficiency (%) 80.3% 86.1% 86.4% 93.6%

Average CBOD5 Discharged (mg/L) <2.1 2.2 2.50 <2.5

Average TSS Discharged (mg/L) 3.1 3.7 4.57 4.30

Average Phosphorus Discharged (mg/L) 0.53 0.47 0.39 0.25

Average Ammonia Discharged (mg/L) 0.84 1.13 4.87 0.70

Average Effluent Mercury Concentration (ng/L)
0.65 0.71 0.88 0.70

Biogas Produced (cu ft) 1551000 11,986,846 13,050,042 13,238,626

Biogas Utilized (%) 99.98% 83.67%

Total Plant Electrical Power Generated (kWh) 1,665,669 56,628 544,030 0
Electricity Purchased (kWh) N/A 1,763,402 1,626,434 1,856,444
Natural Gas Consumed (therms) 18,990 58,092 60,092

Total Dried Biosolids Produced (lbs) 1,076,300 965,000 1,071,340 1,074,400

Significant Industrial Users Semi‐Annual Monitoring 

Complete (%)
20% 80% 80% 33%

Significant Industrial Users issued Notice of Non‐

Compliance (NON)
2 1 0 0

Significant Industrial Users Annual Site Inspection 

Completed (%)
40% 20% 29% 0%

Number of SIU Permits Issued or Renewed 1 2 1 0

Community Annual Monitoring Inspections (%)
80.0% 100.0% 40.0% 20.0%

Sewer Surcharge Facilities Quarterly Monitoring 

Completed (%)
100.0% 100.0% 100.0% 100.0%

Number of Samples Analyzed by Sheboygan WWTF  43 5 24 11
Number of violations of WPDES permit limits 0

CMAR Score A

Number of Closed Work Orders 185 379 377 322

Waste Water Treatment Plant Maintenance

Wastewater Treatment Plant

Pretreatment & Laboratory
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd  Quarter 2nd Quarter 2nd Quarter 2nd Quarter

Street Lights Damaged 8 5 1 2

Material Used 15,177.26$         $10,975.15 $1,500.00 $35,364.80

Labor 10,275.00$         $2,920.00 $1,000.00 $8,640.00

Equipment Rental 11,585.00$         $2,925.00 $1,000.00 $9,130.00

Utility Costs $73,264.70

Traffic Signals Damaged 4 5 2 4

Material Used 2,791.49$            $8,062.87 $1,954.95 $28,873.12

Labor 2,010.00$            $4,130.00 $1,500.00 $5,475.00

Equipment Rental 1,890.10$            $4,310.00 $1,700.00 $6,675.00

Number of signs replaced 166 134 198 62

Number of new signs 245 153 114 191

Specialized Sign Project 139 87 107 50

Centerline Painting (miles) N/A N/A 85.7 0

Traffic Arrows/Stop‐Bars/Crosswalk Painted 186 525 343 367

Damaged Mailbox Repaired/Replaced 0 26 20 10

Amount of therms used 3,691 3,836

Utility costs 18,722.32$         20,641.50$        

Number of work orders 12

Sirens operational percentage 100%

Amount of therms used 27,595.6 9,959

Utility costs 16,897.73$         7,401.67$           

Annual maintenance costs 27,350.00$        

Number of work orders 21

Municipal Service Building

City Hall

Civil Defense

Snow Removal Damage

Traffic Signage

Painted Street Markings

Traffic Signal Knockdowns

Street Lights
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City of Sheboygan

Department of Public Works
 2nd Quarter Report

2017 2018 2019 2020

2nd  Quarter 2nd Quarter 2nd Quarter 2nd Quarter

PASER rating 6.25

Number of plans reviewed within two weeks of submission 8

City maps updated annually 4

2020 Capital Improvement Projects
Contract 

Amount

Contract 

Approved

Construction 

Start Date

Construction 

Comp. Date

Badger State Lofts Roadway (TID#17) 3,965,346.00$   1/20/2020 6/22/2020 Est. Spring 2021 

Geele Ave. (N. 23rd Street to Calumet Drive) 593,070.00$      3/17/2020 6/24/2020  Est. 9/2020

Superior Avenue (Taylor Dr. to N. 31St Street)  2,331,017.00$   2/3/2020 6/22/2020  Est. 11/2020

Niagara Avenue (N. 14th St. to Commerce St.) 355,331.00$      2/3/2020 4/15/2020  Est. 8/2020

Roosevelt Park Tennis Court Reconstruction 98,315.00$        4/8/2020  6/1/2020  Est. 8/2020

Annual Sidewalk Program 91,520.00$        4/8/2020 5/1/2020  Est. 9/2020

Engineering
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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Quarterly benchmarks    
 
REPORT PREPARED BY: David H. Biebel, Director of Public Works 
 
REPORT DATE:  July 21, 2020   MEETING DATE:  July 28, 2020 
 
 
FISCAL SUMMARY: 
 

Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

BACKGROUND / ANALYSIS: As part of the annual budgeting process, the Department 
of Public Works has developed performance benchmarks to track progress of the 
department’s activities.  
 
STAFF COMMENTS: Due to the seasonal nature of many of the services provided by 
the Department of Public Works, many items that are benchmarked are currently not 
available for this report. The benchmark report encompasses information from Streets & 
Sanitation, Motor Vehicle, Parks & Forestry, Facilities & Traffic, Engineering, and 
Wastewater.  
 
ACTION REQUESTED: For informational purposes only  
 
ATTACHMENTS:  

I. Report of benchmark measurements 
II. Public Works Operations Second Quarter Summary 
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City Hall 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Amount of therms used* 19,957 3,691 11,060 3,836 12,097 N/A 
Utility costs $45,695 $18,722 $58,100 $20,642 $36,670 $59,636 
Number of work orders 15  N/A 12 43 N/A 
 
 
Civil Defense 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Sirens operational percentage 100%  100% 100% 94% 100% 
 
 
Engineering 
 

      

Measurements  
Workload 

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Plans reviewed within two 
weeks of submission 

95%  150 / 
100% 

8 / 
100% 

16 / 
100% 

150 / 
100% 

City maps updated annually 18  14 4 7 14 
 
 
MSB - Maintenance 
 

      

Measurements  
Workload 

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Amount of therms used 44,803 27,596 47,500 9,959 34,523 44,500 
Utility costs $78,150 $16,898 $78,150 $7,402 $26,055 $76,123 
Annual Maintenance cost $32,500  $32,500 $27,350 $61,550 $32,500 
Number of work orders 21  11 21 57 11 

 
 

Streets, Alleys and Sidewalk 
 

     

Measurements  
Workload 

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Crack and joint filling footages 
(LF) 

33,084 35,551 
 

38,051 35,758 
 

35,758 
 

30,000 

Yards of concrete installed 1,348 366 1,511 498 498 1,200 
Tons of asphalts installed 11,269 3,001 5,409 637 637 9,000 
Potholes – cold mix (Tons) 73 49 161 0 54 100 
Potholes – hot mix (Tons) 232 112 214 66 66 200 
Linear feet of streets improved 38,016 0 15,840 1,300 1,300 26,400 
 
Effectiveness 

      

Increase PASER rating 6.01  6.25 6.25 6.25 6.25 
Response to pothole repair  
   requests within 2 days 

2  2 1 1.5 2 
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Storm Water Management 
 

     

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Catch basins debris removed 
(Tons) 

338 44 102 52.66 54.2 400 

Storm sewer jetting footages 
(LF) 

15,143 2,747 18,104 2,673 16,084 15,000 

Storm sewer television footages 
(LF) 

12,245 2,772 17,843 
 

2,595 16,068 10,000 

Number of catch basins 
replaced 

22 3 30 4 4 30 

 
 
Street Lights 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Utility costs $276,067  $300,000 $67,154 $116,184 $309,000 
 
 
Bridges 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of bridges inspected 16 0 16 0 0 16 
Number of bridges sealed 9 0 7 0 0 9 
 
 
Snow and Ice Control 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of operations 26 0 20 0 7 25 
Salt used (Tons) 4,180 0 3,212 0 1,346 3,840 
Average snowfall per event 
(Inches) 

2.50 0 3.45 0 3.9 2.00 

Brine Used (Gallons)  0  0   
 
Efficiency 

      

Average hours per event 17 0 9 0 22.8 9 
 
Effectiveness 

      

Percentage of operations in 
which snow is removed within 
24 hours after the event 

92% N/A 100% N/A 100% 80% 
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Traffic Control Signs 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of signs replaced 847 0 637 62 335 1,000 
Number of new signs 689 198 1,015 191 544 1,300 
Damaged mailboxes 
 repaired/replaced 

46 20 22 10 20 50 

Traffic Arrow/Stop-
Bars/Crosswalk 
 painted 

1,618 243 1,678 191 191 1,730 

 
 
Solid Waste 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Garbage collected (Tons) 12,820 2,929 12,282 3,436 6,194 10,000 
 
 
Street Cleaning  
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Miles swept 8,483 1,708 4,916 2,012 2,412 8,000 
Tons of debris collected 871 474 813 317 603 750 
 
Efficiency 

      

Percent of streets swept every 6 
 weeks 

100% 100% 100% 100% 100% 100% 

 
 
Weed Control 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Nuisance notices issued 275 103 210 115 115 200 
Number of non-compliant lots 
cut by city staff 

38 14 25 12 12 25 

 
 
Residential Drop-Off 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Yard waste hauled (Tons) 2,830 928.52 2,769 1,270.46 1,481.66 2,500 
Tire disposal 182 58 179 28 49 100 
Scrap metals collected (Tons) 235 52.17 249 59 99.4 140 
Oil collected (Gallons) 10,700 3,620 10,990 4,000 5,200 5,000 
Branch grinding (Dollars) $17,890 $3,410 $18,290 $17,750 $20,585 $20,000 
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Cemetery 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Linear feet of road re-paved 0  1,250 0 0 1,270 
Number of trees removed 10  10 0 0 10 
Number of trees planted 6  10 0 0 10 
 
 
Parks 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of parks 36  36 36 36 36 
Acres of mowed public land 119  119 119 119 119 
Miles of paved off-road trails 2.5  9.6 8.8 8.8 0 
New trees planted in parks 50  10 0 0 10 
 
 
Forestry 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Trees planted (Street) 21 527 535 248 248 500 
Trees removed (Street) 610 155 744 194 555 600 
Trees elevated (Street) 1,872 480 1,744 449 1,352 1,500 
 
Efficiency 

      

Percent of trees trimmed once 
every 8 years 

100% 100% 100% 100% 100% 100% 

 
Effectiveness 

      

Tree City USA designation Yes Yes Yes Yes Yes Yes 
 
 
Park, Forestry and Open Space Fund 
 

    

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of parks with Splash   
     Pads 

3  3 3 3 3 

Number of non-Ash gap street 
     trees planted 

25 527 620 248 248 500 

Number of non-Ash street trees 
     removed 

125 155 500 129 178 500 

Number of Ash trees removed 467  750 65 377 750 
Number of Ash trees treated 1,000 142 800 0 0 800 
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Motor Vehicle Fund 
 

      

Measurements  
Workload  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Preventative maintenance 
completion rate 

69.33% 89% 81% 85% 41% 85% 

Age of fleet (Years) 9.2  9.5 11.2 11.2 9.5 
 
Recycling Utility Fund 
 

      

Measurements  
Effectiveness  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Recycling collected (Tons) 4,138 862.07 3,303 918.1 1,672.81 3,000 
Material recovery rate 38% 22.7% 26.9% 21.1% 21.3% 30% 
 
Wastewater Utility Fund 
 

      

Measurements  
Effectiveness  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Number of violations of WPDES 
 permit limits 

1  0 0 0 0 

CMAR score B  A A A A 
 
 
Boat Facilities Fund 
 

      

Measurements  
Effectiveness  

2018 
Actual 

2019 
Q2 

2019 
Actual 

2020 
Q2 

YTD 
2020 

2020 
Goals 

Repair Requests 3  3 1 2 3 
Occupancy Rate of boat docks 80%  50% 43% 60% 50% 
 
 
 


