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Cl TY OF SHEBOYGAN
REDEVELOPMENT AUTHORI TY

OCTCBER 2, 2019

1. OPENI NG OF MEETI NGVEMBER PRESENTS: Steven Harrison, David Sachse, David
Gass, Matt Quasius, Al derperson Todd Wl f, and Roberta Filicky-Peneski MEMBER
ABSENT:  Any Hor st STAFF/ OFFI Cl ALS PRESENT: City Attorney Charles Adans, City
Adm ni strator Darrell Hofland, Planning & Devel opnent Director Chad Pelishek
and City Assessor Mke Gota

1.1 Call to Oder

Chair Roberta Filicky-Peneski called the neeting to order.

Chair has requested the mnutes reflect that this is the first nmeeting in the
newly renovated City Hall.

1.2 Pl edge of Allegiance

The Pl edge of Allegiance was recited.

1.3 Identify potential conflict of interest.

There was no conflict of interest wwth any itemon this agenda.

2. M NUTES

2.1 Approval of mnutes fromthe Septenber 4, 2019 neeti ng.

Motion by Al derperson Wl f, second by Matt Quasius to approve. Motion carried.

3. DI SCUSSI ON AND POSSI BLE ACTI ON
3.1 Discussion and possi ble action on sale versus | ease of the RDA-owned

property.



Chad Pelishek started the discussion by stating that he had reached out to

t hree apprai sers; one said he had too nuch work and woul dn't be able to take on
a project of this size, the second didn't respond at all, and the third one is
Matt Gehrke from Moegenburg Research, Inc. who submtted his proposal, which
Chad provided to the nenbers.

David Sachse asked if he had stated how he woul d approach South Pier and the
Riverfront properties? That there has to be sone sort of standard way so all the
properties are appraised the sane.

M ke G ota joined the neeting.

Chad Pel i shek explained the history of the Redevel opnent Authority's discussion
on sale versus | ease of the South Pier and Riverfront properties. Mke Gota
expl ained that the problemw th the South Pier area is, we don't know what the
market is and what they are willing to pay for river frontage since everything
Is leased in this area.

W woul d need to | ook at other communities to see if we are able to find
simlar properties to determ ne values. M ke Gota asked what the current |ease
terms were. Chad Pelishek stated that they are currently paying the | ease, tax
on the land, and tax on the inprovenents.

Davi d Gass stated that he believes that the Redevel opnent Authority is making
this too conplicated and there has to be a nethodol ogy that is used, that we
could apply to the South Pier and Riverfront area.

Roberta Filicky-Peneski explained that she had spoken to a banker from US Bank
that told her that Lino had purchased his building and that it is cheaper for
Lino to continue |easing rather than purchase the land, if that had been an
opti on.

Steve Harrison asked if there is a set nunber that can be used on the river or
| ake front property to figure out the Fair Market Value of the |and; such as, so
much per foot of shoreline frontage.

Davi d Gass suggested that we hire Matt CGehrke and have himdo an apprai sal,
once that is conpleted we can decide howto go fromthere.

Steve Harrison stated that the current | eases on South Pier are unreasonabl e.

David Sachse asked if there is noney to hire outside hel p? He further stated
that the Redevel opnent Authority doesn't know enough about how to find the

i nformati on that we need nor do we have enough information to make a deci sion
t oday.

Chad Pelishek inquired if the Redevel opnent Authority would |ike to have an



apprai sal done on just vacant |land or land with inprovenents on as well.

M ke G ota suggested that the Redevel opnment Authority should pick 2 or 3
properties and have Matt Gehrke do an Opi nion of Val ue.

The lots that are pick should be different sizes and be at different |ocations
bot h vacant and with inprovenents.

Steve Harrison nentioned that the ground should be separate fromthe buil ding
when the appraisal is done and that we need Fair Market Val ue of the |and.

Matt Quasius said the first thing we need to figure out is are we willing to
sell if the information cones back suggesting that is the direction we should

go.

Roberta Filicky-Peneski stated that what if we have devel opers that purchase
the property and sit onit for a long tine.

Chad Pel i shek suggested that a clause could be added to the sale that says it
must be built on in so many years.

Motion by David Sachse, second by Matt Quasius to authorize the hire of Mtt
Gehrke, and have city staff choose a few parcels on both South Pier and

Ri verfront to have an Opinion of Value conpleted, and cone up with buy or |ease
options.

Davi d Sachse asked Darrell Hofland where the rent for the South Pier |eases
goes? Darrell Hofland replied it goes into the Redevel opnent Authority fund.

David Sachse continued to say that once we get the data we can create a policy
as to how to handle all future | eases or sales.

M ke G ota said he can use the matrix that Matt Gehrke creates for the next
coupl e of years to hel p Redevel opnment Authority with future | eases or sales.

Steve Harrison stated that he will not be voting in favor of this notion due to
the fact it inplies that the Redevel opnment Authority has already nade up its
mnd to sell w thout seeing the data.

Darrell Hofland stated that we need this data even if the Redevel opnent
Aut hority decides to continue |easing only.

Motion passed (5 - 1 Nay:Harrison).



4. ADJOURN
4.1 Motion to Adjourn.
Motion by David Sachse, second by Matt Quasius to adjourn. Mtion carried.

Bei ng no further business the neeting was adjourned at 8: 27 a.m



