Cty of Sheboygan BFINC35F3862
2019- 09- 04

Cl TY OF SHEBOYGAN
REDEVELOPMENT AUTHORI TY
SEPTEMBER 4, 2019
1. OPENI NG OF MEETI NGVEMBERS PRESENT: Matt Quasius, David Gass, Any Horst,
Steve Harrison, and Roberta Filicky-Peneski MEMBERS EXCUSED:. David Sachse and
Al der person Todd Wbl f STAFF/ OFFI Cl ALS PRESENT: Pl anni ng & Devel opnent Director

Chad Pel i shek, Mayor M chael Vandersteen, and Cty Adm nistrator Darrel
Hofl and (joined 8 00 a.m)

1.1 Call to Oder

Chair Roberta Filicky-Peneski called the neeting to order.

1.2 Pl edge of Allegiance

The Pl edge of Allegiance was recited.

1.3 Identify potential conflict of interest.

There was no conflict of interest wwth any itemon this agenda.

2. M NUTES

2.1 Approval of mnutes fromthe August 21, 2019 neeti ng.

Motion by Steve Harrison, second by Matt Quasius to approve the m nutes.

Mbtion carri ed.

3. DI SCUSSI ON AND PGOSSI BLE ACTI ON



3.1 Discussion and possi ble action on business devel opnent | oan request from
GanmeOn.

Motion by Steve Harrison, second by Matt Quasius to approve the request for a
$50, 000 business loan to GaneOn with the followi ng conditions: An environnental
review will be conpleted by the Departnent of City Devel opnent. Two new FTE
jobs are created in two years and 51 % of the new jobs nust neet the LM

t hreshol d as established by HUD.

If the two FTE are not created in tw years, the applicant understands the
$50, 000 loan will be due in full. A Personal CGuarantee fromJustin and Kelly
Webb. Interest rate

3.44 %for 10 years.

Mbtion carri ed.

3.2 Discussion on sale versus | ease of the RDA-owned property.

Chad Pel i shek explained to the Redevel opnment Authority (RDA) that this has been
di scussed since 2007.

No deci sion has ever been nmade by the RDA when it comes to the sale versus
| easi ng RDA owned properi es.

He further stated the tineline and the previous discussions. He al so passed
around a spreadsheet with the | ease details.

The comm ttee inquired about the rents on R verfront.

Chad Pelishek informed to the commttee that both the Gty and the RDA are the
| andl ords on the Riverfront (north) side of the river which nmakes it nore
conplicated to conme up with a nethodology to be used for everyone because we
are not the only landlord on the Riverfront (north) side.

The conmttee inquired how long the | eases were on the Riverfront side.

Chad infornmed the conmttee that they are 85 to 99 year |eases.

Director Pelishek stated that he would have the City Attorney's office | ook
into it the current | eases to make sure the things we have control over are up
to date.

Director Pelishek infornmed the conmttee that Pier 17 is closed and that there
are interested parties that would |ike to purchase the property.



The RDA questioned where the rent goes.

Director Pelishek informed the conmttee that it goes into the RDA fund and/ or
Tax Increnental District No.
6.

The comm ttee di scussed conparabl es and the nethodol ogy to determ ne
consi st ency.

They further stated that if there is currently |leases in place they can't

change the terns of lease until it conmes up for renewal. Also, it was brought up
that each | ease on both the South Pier and the Riverfront should be reviewed to
make sure that they are current wwth the agreenent to verify the Gty and/or

RDA did not m ss sonmething such as an opportunity to raise the rent especially
on the Riverfront side.

Chad Pelishek informed the commttee that original the | eases were set-up
because of the environmental concerns and to nmake sure the new devel opnent did
not pierce the environnental cap. Mayor Vandersteen agreed with Chad and said
that he too would be open to selling the property along South Pier.

Mayor Vandersteen inquired about controlling the type of business that would be
allowed within South Pier.

David Gass replied that would be controlled by the zoning ordinance.

The RDA instructed Chad Pelishek to invite the City Assessor to the next
meeting to understand how assessnents are determned for |eased |ands and to
request Statenent of Qualifications fromnultiple appraisers so the RDA could
determ ne an appraiser that could hel p devel op a

met hodol ogy for determ ning the value of the property and then be the
apprai ser that conplete appraisals for properies that will be sold to determ ne
t he current val ue.

The RDA's goal is to have a decision on this by January 1, 2020.

4. ADJOURN

4.1 Motion to Adjourn.



Motion by Matt Quasius, second by Any Horst to adjourn. Mtion carried.

Bei ng no further business the neeting was adjourned at 8: 50 a.m



