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1. OPENI NG OF MEETI NGVEMBERS PRESENT:

Davi d Sachse, David Gass, Al derperson Todd Wl f, Roberta Filicky-Peneski, Any
Horst, Steven Harrison and Matt Quasi us

STAFF/ OFFICIALS: Gty Admnistrator Darrell Hofland, Mayor M chael
Vandersteen, City Attorney Charles Adans, and Pl anning & Devel opnent Director
Chad Pel i shekPUBLI C PRESENT: Representation fromdd Wrld Creanery, Janes
Schuessl er, Steve Schmtt

1.1 Call to Oder

Chair Roberta Filicky-Peneski called the neeting to order.

1.2 Pl edge of Allegiance

The Pl edge of Allegiance was recited.

1.3 Identify potential conflict of interest.

David Gass has a conflict with Sprechers (3.1) and Matt Quasius has a conflict
with Van Horn (4.1).

2. M NUTES
2.1 Approval of mnutes fromthe March 7, 2018 neeti ng.

Motion by Al derperson Todd Wl f, seconded by Steven Harrison to approve.

Mbtion carri ed.

3. DI SCUSSI ON AND PGOSSI BLE ACTI ON



3.1 Current status of Business Devel opnent Loans. Chad Pelishek review all the
| oans that the RDA currently have outstandi ng.

Sprecher and 3 Sheeps Busi ness Loans will be need to net their job
requi renments wthin the next nonth and the docunentati on has not been provided
to show that they have

Mul tiple attenpts have been nmade by both the City's consulting firmand Chad
Pel i shek.

The only response received was from Steve Schm tt from Sprechers.

Steve Schmitt was present for Sprechers.

He stated that their accountant is working on the docunentation and will have
It submtted shortly.

The committee inquired about the terns of the Sprenchers Loan and what happens
If they don't neet the requirenent.

According to the terns of the agreenent, the | oan woul d beconme due in full.

As for 3 Sheeps, no one was present nor has anyone returned any phone calls or
S.

The committee inquired about the terns of the 3 Sheeps | oan.

Chad Pelishek stated that he would need to work with the City Attorney's

Ofice but it appears that $100,000 woul d not be forgiven and that woul d be due
in full along with the portion of the | oan portion of the |oan that was not
forgivabl e.

Motion by Matt Quasius, seconded by Al derperson WIf to authorize the City
Attorney's office to proceed wth necessary action if these loans are in
non- conpl i anence.

Motion carried. (6 - O - 1 abstained: Gass)

4. CLOSED SESSI ON

4.1 Motion to convene in closed session under the exenption contained in Sec.
19.85 (1)(e), Ws. Stats., where conpetitive bargaining reasons require a

cl osed session related to a possible business loan with Od Wrld Creanery,
LLC, and Van Horn and possi bl e devel opnent on South Pier.



Motion by Al derperson Wl f, seconded by Steven Harrison to go into closed
sessi on.

Roll Call Vote: Aye: Filicky-Peneski, Quasius, Harrision, Gass, Sachse, Wl f,
and Horst Nay: none

Mbtion carri ed.

5. OPEN SESSI ON
5.1 Motion to reconvene into open session.

Motion by Steven Harrison, seconded by David Sachse to reconvene into open
session.Roll Call Vote: Aye: Filicky-Peneski, Quasius, Harrision, Gass, Sachse,
Wl f, and Horst Nay: none

Motion carried.
5.2 Possible action on itemdiscussed in closed session.Od Wrld Creanery:

Motion by Al derperson Wl f, seconded by Steven Harrison to approve the business
loan with A d Creanery.

Conditi ons of the | oan:

Loan in th amount of $500, 000 at

.68 % for 10 years.

Loan to be used for equi pnment purchase

An envi rnonental review nust be conpl et ed.

The | andscape and street signage nust be updat ed.

Create 29 new FTE jobs in three years with 51 % neeting the |ow to noderate
I ncone st at us.

Second lien on real property

UCC filing on the equi pnent

Cor por at e guar antees from Weywauga Cheese and personal guarantees.
Current enployee listing to devel op baseline.
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Mbtion carri ed.

Motion by Al derperson Wl f, seconded by Steven Harrison to reconvene into
cl osed session under the exenption provided in Sec

19.85 (1)(e), Ws. Stats., where conpetitive bargai ning reasons require a
cl osed session related to possible business |oan with Van Horn and possible
devel opment on South Pier.Roll Call Vote: Aye: Filicky-Peneski, Quasius,
Harrision, Gass, Sachse, Wl f, and Horst Nay: none



Mbtion carri ed.

6. ADIJOURN
6.1 Motion to Adjourn

Motion by Al derperson Wl f, seconded by Matt Quasius to adjourn in closed
sessi on.

Mbtion carri ed.

Bei ng no further business the neeting was adj ourned.

The next RDA neeting wll be April 25, 2018 at 7: 45 a.m.



