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1. OPENI NG OF MEETI NGPresent: Roberta Filicky-Penski, David Gass, Al d. Todd
Wl f, and Matt Quasi usExcused: Any Horst, David Sachse, and Steven
HarrisonStaff:

Darrell Hofland, Chad Pelishek, Mayor Vandersteen, Atty Charles Adans, and
Janet M Duel | man



1.1 Pl edge of Allegiance

2. | TEM5 FOR ACTI ON
2.1 Election of ChairpersoniVatt Quasi us nom nated Roberta Filicky-Penski, David
Gass seconded.

No ot her nom nations were nmade. David Gass noved to approve Roberta
Fi li cky-Penski as Chairperson, Matt Quasius seconded.

Moti on passed unani nously.

2.2 Election of Vice-Chairpersonivatt Quasius nom nated David Gass, Todd Wl f
seconded.

No ot her nomi nations were nmade. Matt Quasi us noved to approve David Gass as
Vi ce- Chai r person, Todd Wl f seconded.

Moti on passed unani nously.

2.3 Approval of mnutes fromthe April 13, 2016 neeting. Matt Quasius noved to
approve the mnutes, David Gass seconded.

Moti on passed unani nously.

Atty. Charles Adans asked the commttee to reveal any conflict-of-interest at
t he begi nning of each neeting.

Matt Quasius stated that he has conflict with itens
2.4 and
3.1 so he will be abstaining fromboth itens.

2.4 Discussion and possible action on H storic Preservation Program application
for Quasius Enterprises, LLC Matt Quasi us expl ai ned that Quasius Enterprises LLC
has an agreenent to purchase the Paradi gmbuilding |located at NN 8 th St and St
Clair Ave.

They would like to nove their construction conpany offices into the 2 nd fl oor
and keep the comercial space on the 1 st floor.

Quasi us Construction would like to return the building as close to its



origi nal character as possible.

Matt stated that the stone window sills along with other features had been
sawed off to be flush with the buil ding.

Al one the repl acenent stone will cost $35, 000.

The total cost of the project is $300,000 and he is asking for $75, 000.

He further stated that he is | ooking forward to being in the downtown area with
a conpletion date of Sept/Cct 2016.

The comm ttee di scussed how nuch funding was available in the H storic
Preservation Program how the funds are replenished in the program and if any
other projects are in the works.

Chad explained that he is unaware of any projects that are in the works.

The Historic Preservation Program can be replenished wwth entitlenent dollars
in the 2017 - 2018 CDBG funds.

In 2014, the conmittee designated $145,000 into the Historic Preservation
Programw th $10, 000 for signs, $105,000 for construction, and $30, 000 for
f afade studi es.

David Gass noved, Todd Wl f seconded to approve the H storic Preservation
Program Loan request in the amount of $75,000 with the follow ng conditions:

The comm ttee wai ved second estimate requirenent. Federal wages will need to
be paid and nonitored. Environnental Review will need to be conpleted by the
Department of Planning & Devel opnent. Architectural Review Board approval is
al so needed.

Motion passed (3 - 0 - 1 abstained Quasi us)

2.5 Discussion and possible action on utilizing RDA owned |and for the 4 th of
July activities.Chad Pelishek explained that there were two requests submtted
for the use of RDA |and over the 4 th of July.

The first request is from Sheboygan Squared who would |ike to use it for a
carninval and the second one is fromthe Gty who would |ike to host hot air



bal | oons on Saturday, July 2 nd.

Dave Gass noved to approve Sheboygan Squared and Gty requests, Al d. Todd Wl f
seconded.

Moti on passed unani nously.

3. CLOSED SESSI ON

3.1 Motion to convene in closed session under the exenption contained in Sec
19.85 (1)(e), Ws. Stats. where conpetitive or bargaining reasons require a
cl osed session for purpose of deliberation related to a Business Devel opnent
Loan request for Paper Box.David Gass noved to go into closed session, Ald.
Todd Wl f seconded.

Mot i on passed unani nously on a roll call vote.

David Gass noved to go into open session, Ald. Todd Wl f seconded.

Mot i on passed unani nously on a roll call vote.

Ald. Todd Wl f noved, David Gass seconded to approve a busi ness devel opnent

| oan in the anount of $100, 000 at

2.56 %for 10 years with the followi ng conditions: A total of 4 jobs need to
be created within 3 years. A copy of the signed offer to purchase nust be

provi ded. An enpl oyee |ist and wages nust be provided. Personal guarantees nust
be provi ded. The RDA agrees the business devel opnent |loan will be the 2 nd
nortgage on the property. An Environmental Review w || need to be perforned by
t he Departnent of Planning & Devel opnent.

Motion passed (3 - 0O - 1 abstained: Quasius)

David Gass noved to go back into closed session, Ald. Todd Wl f seconded.

Moti on passed unani nously.

3.2 Potential G ound Lease request in the South Pier D strict.

4. RECONVENE | N OPEN SESSI ON
4.1 Motion to reconvene in open session. Al d. Todd Wl f noved to go back into
open session, Matt Quasius seconded.

Mot i on passed unani nously on a roll call vote.

5. ADJOURN



5.1 Motion to AdjournAld. Todd WIf noved to adjourn, Matt Quasius seconded.

Mot i on passed unani nously. Being no further business the neeting was adjourned
at 8: 25 am



