Cty of Sheboygan AAUKA54E84D1
2016- 02- 03

REDEVELOPMVENT AUTHORI TY - 7: 30 AM (Wednesday, February 3, 2016) Cenerated by
Janet Duel | man on Monday, February 15, 2016
1. OPENI NG OF MEETI NG Present:

Matt Quasi us, Amy Horst, Steven Harrison, Roberta Filicky-Peneski, David
Sachse, and David Gass Absent: Al d. Don Hammond Staff: Chad Peli shek,
Ji m Anodeo, Atty. Chuck Adans, and Janet M Duell man Qher: Steve Schm tt

1.1 Pl edge of Allegiance

2. | TEM5 FOR ACTI ON

2.1 Approval of mnutes for the Decenber 2, 2015 neeti ng. Matt Quasi us noved
to approve, Steve Harrison seconded. Mdtion passed unani nously.

2.2 Update on Busi ness Devel opnent Loans. Opt enburg Enterpri ses:

Davi d Gass suggested that a suppl enent be done to get himin front of the
judge to find out if he has any net worth.

Atty. Chuck Adans stated that he believes that Atty. Steve MLean had
conpleted that prior to his retirenent.

Bri dal Essence: Steve Harrison noved to wite-off |oan as uncoll ectible due
to owner filing bankruptcy, Matt Quasi us seconded.

Moti on passed unani nously.

2.3 Discussion and possible action on CDBG funding allocated to Historic
Preservation Activities. Chad Pel i shek explained the current Hi storic
Preservation Grants and the current | oans.

He further stated that in Decenber 2015, the RDA agreed to allocate $900, 000
of the RLF to other projects ($150,000 towards Downtown Street Enhancenents and
$750,000 towards Street Projects in LM areas).

CAO Ji m Anpdeo is proposing that the RDA | ook at taking the whol e $900, 000
and putting it towards Downt own Fatade Renovati ons.

He feels that with everything going on within the BID that this would be a
better use of the funds.



The comm ttee discussed what stake the building owner has in it, hiring an
outside firmto | ook at each building and give an assessnent, benefit for the
bui | di ng owner vs. the community, past |oans and terns of those |oans, not
bei ng an enpl oynent based program along with terns of the new program and how
to market the new program

Davi d Sachse noved to put on RFP out to the area architects requesting a
study of which buildings need a fatade renovation, estimated cost per building,
and an artist rendering of said building, Any Horst seconded.

Moti on passed unani nously.

3. CLOSED SESSI ON

3.1 Motion to convene in closed session under the exenption contained in Sec
19.85 (1)(e), Ws. Stats. where conpetitive or bargaining reasons require a

cl osed session for purpose of deliberation related to a possible business

devel opnment | oan with HH 2 Properties, LLC and possi bl e devel opnent opportunity
on South Pier. Steve Harrison noved to go into closed session, Any Hor st
seconded.

Mot i on passed unani nously on a roll call vote.

4. RECONVENE | N OPEN SESSI ON

4.1 Motion to reconvene in open session. Davi d Sachse noved to go into
open session, Matt Quasius seconded.

Mot i on passed unani nously on a roll call vote.

4.2 Possible action on itemdiscussed in closed session. Davi d Sachse noved
to approve an econonic devel opnent |oan in the amount of $250,000 at the
current APRrate at tinme of closing for 10 years with the follow ng conditions:
A total of 25 jobs need to be created within the first 2 years and

$100, 000 of the $250, 000 | oan woul d be forgiven. A breakdown of the costs
and cash flows nust be provided prior to the rel ease of funds. Loan shal
be secured with a UCC filing and a second nortgage on the buil ding. A
new entity nust be created. An Environnmental Review will need to be

perfornmed by the Departnent of Planning & Devel opnent.

Motion passed 5 - 0 - 1. Gass abstained

Matt Quasius noved to go back into closed session to discuss South Pier
Devel opnent Opportunity, Any Horst seconded.

Mot i on passed unani nously on a roll call vote.

5. ADJOURN
5.1 Mbtion to Adjourn Davi d Gass noved to adjourn, Steve Harrison seconded.
Mot i on passed unani nously. Bei ng no further business the neeting was

adj ourned at 8: 50 am






