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CI TY OF SHEBOYGAN

REDEVELOPMENT AUTHORI TY

FEBRUARY 17, 2021

1. OPENI NG OF MEETI NGVEMBERS PRESENT: Al derperson Trey Mtchell, James Owen,
Any Horst, David Sachse, Steven Harrison, and Roberta Filicky-Peneski -al

renot eMEMBERS EXCUSED: David GassSTAFF/ OFFI Cl ALS PRESENT: Mayor M chael
Vandersteen, City Attorney Charles Adans -renote, and Planning & Devel opnent
Director Chad Pel i shekOTHERS PRESENT: Property Apprai ser RaeAnn Schmtz,
Attorney Peter Mayer (Representing Bl ue Harbor Condom nium Associ ation), David
Leslie (Menber of Bl ue Harbor Condom ni um Associ ation), Tom Atkins (Menber of
Bl ue Harbor Condom ni um Associ ation), Marsha Forsythe (Bl ue Harbor
Resort)-renote, Susan Engler (Blue Harbor Resort)-renote, and Attorney Wendy
Taube (Representing Blue Harbor Resort) -renote

1.1 ROLL CALL -Roberta Filicky-Peneski, David Sachse, Steven Harrison, David
Gass, Janes Omen, Al derperson Trey Mtchell, and Any Horst may attend neeting
renotely.

1.2 Call to Oder.

Chair Roberta Filicky-Peneski called the neeting to order.

1.3 Pl edge of All egiance.

The Pl edge of Allegiance was recited.

1.4 Identify potential conflict of interest.

No conm ttee nmenber has a conflict of interest with any itemon this agenda.

2. M NUTES

2.1 Approval of mnutes fromthe February, 3, 2021 neeti ng.

Motion by David Sachse, second by Steve Harrison to approve. Mtion carried.



3. DI SCUSSI ON AND PQOSSI BLE ACTI ON

3.1 Discussion and possi ble action on request fromthe Blue Harbor Resort
Condom ni um Associ ation, Inc. to grant a waiver and release of the limtation of
conti nuous occupancy for 29 days at the Blue Harbor Condom ni uns.

Chair Roberta Filicky-Peneski explained that the only thing the Redevel opnent
Aut hority can nmake a decision on is the 29 days clause within the ground | ease
for the Blue Harbor Condom ni uns.

The comm ttee can either decide to amend the ground | ease to renove the 29
days clause or keep it. The Chair also asked to keep all discussion brief and to
t he subject at hand, the 29 days clause and no nore than five or six

m nut es per speaker.

Chad Pelishek reviewed the docunentation that was received by the Assessor with
the conmttee and others present. The docunentation reflects that the assessed

val ue of the Blue Harbor Condom niuns could nearly double if the 29 day cl ause
was renoved.

It would appear that if the 29 day

clause is renoved that there would be an approxi mate | ost of $200,000 in room
tax yearly. Unless sone owners decide to still rent out their condos on VRBO

or AirBNB than there would be roomtax comng in that was not accounted for in
t hese nunbers.

The commttee inquired if the condo owners could work with Bl ue Harbor Resort
on individual contracts instead of the whole conplex. Attorney Charl es Adans
stated that is between Blue Harbor Resort and the Bl ue Harbor Condom ni um
Associ ation. They al so asked for clarification on the assessnent values if the
29 day

clause i s renoved.

RaeAnn Schm tz, Property Appraiser, confirned that it would appear that the
val ues woul d double if the condos all owed | onger occupancies.

Roberta Filicky-Peneski asked for the representatives of Blue Harbor Resort and
Bl ue Har bor Condom ni um Associ ati on to speak on behalf of their clients.



She reiterated that the only itemthe Redevel opnent Authority is going to be
maki ng a decision on is the 29 day

cl auses and that their comments should be brief and related to the 29 day

cl ause only.

Attorney Peter Mayer spoke on behalf of the Bl ue Harbor Condom ni um
Associ ati on.

Attorney Meyer stated that he had al ready provided the Redevel opnent Authority
wi th docunentation, and he would |ike to touch on a few nore points. The
Condom ni um Associ ati on agrees with the increased assessnent and under st and
that it will raise property taxes, but they are in favor of it.

The opposition state that the City will |lose roomtax dollars.

We agree with this statenent as well, but you nust keep in mnd that the
occupancy rate for the Bl ue Harbor

Condom niuns is currently 30 - 33 %

So what is lost in roomtax will be nmade up in property taxes.

Attorney Mayer al so addressed a question asked by the commttee regarding
wor ki ng on individual contracts with Blue Harbor Resort.

The Condom ni um Associ ati on has been working with anot her managenent conpany
that wll take care of the condo rentals.

Attorney Wendy Taube spoke on behalf of Blue Harbor Resort and Conference
Center.

Attorney Taube stated that the roomtax |oss would be closer to $276, 000.

Wth the renoval of the 29 day

cl ause, the loss of funding would be felt immediately.

The current roomtax doesn't go all to the city.



Seventy percent goes to Visit Sheboygan which is going back to the City to pay
for a 5 -year loan for the new Visitor Center on South 8 th Street.

For those owners who don't want to go to residential and remain vacation
rentals, will they be required to do code updates? Cty Attorney Charles Adans
expl ained that with the renoval of the 29 day

clause, all the condo units will be required to address the code issues.

At torney Taube inquired about how the new assessnent val ues were figured out?

RaeAnn Schmtz stated that they | ooked at 17 market rate condom ni um sal es
from January 2016 to Decenber 2020 and the average price was $204, 535. 00.

The sal es ranged from $135, 000. 00 to $250, 000. 00.

Attorney Taube requested that this itembe held until the Condom ni um
Associ ati on owners know exactly what is needed to bring the building and units
up to code.

Attorney Mayer addressed Attorney Taube concerns about the condo owner's cost.

Attorney Mayer stated that no cost will be inposed to condo owners who don't
want to change to residenti al

Mar sha Forsythe (Blue Harbor Resort Omer & nultiple Condos Omer) nentioned
that there are Wsconsin laws that requires a vote of the Condom ni um
Associ ation to make this change.

She has never been to a Condom ni um Associ ati on neeting. Her concerns are
par ki ng, code updates, assessnents, and cost of updates.

The comm ttee rem nded Ms. Forsythe that the Redevel opnent Authority is to
review the 29 day cl ause

in the ground | ease and the issues she has nentioned are between her and the
condo associ ati on.

Ms. Forsythe further stated that if the 29 day

clause is renoved fromthe ground | ease the city would not only | ose the room
tax fromthe condos but fromthe resort as well because the ground | ease is one



and the sane. Chad Pelishek asked City Attorney Charles Adans if Bl ue Harbor
Resort and Bl ue Harbor Condom niuns were on the sanme ground | ease.

City Attorney Charles Adans replied that there is nore than one ground | ease.

The comm ttee inquired why the ownership of Blue Harbor Resort and Bl ue Harbor
Condomi niuns can't cone to an agreenment when it seens like it would be a benefit
to both parties to renove the 29 days cl ause. Attorney Taube stated that the
Villas are not neant to be full tinme residents.

There is only have one neter (water, alarm and gas) per building. There wl|
be conflicts between full tine residents and renters. The cost of updating the
bui | di ng, sonme owners don't want to pay it. These Villas are neant to be a
resort not hones.

The commttee inquired why this needs to be governed by the city instead of
t he Condom ni um Associ ation including it in their byl aws.

Once again Attorney Taube asked for this itemto be tabled until we have
answers to the cost of updating the buil dings.

City Attorney Charles Adans stated that the Redevel opnent Authority may want to
consider tabling this item because of the unknown inpact to the condo owners
such as buil ding code updates and cost. The committee asked if there is any
liability to noving forward.

City Attorney Adans replied that they

could nmake allegations that is why we need to go through the process. Attorney
Adans suggested the notion may allow staff to nove forward with negotiations on
this matter and bring back an agreed upon agreenent that deals with all the

I ssues that have been discl osed.

Motion by David Sachse, seconded by Steven Harrison to nove forward with
negoti ation to renove the 29 days clause fromthe ground | ease for the Bl ue
Har bor Condom num Associ ation, Inc. Roll Call Vote: Aye: Filicky-Peneski,
Harrison, Sachse, Mtchell, Owen, and Horst Nay: none

Mbtion carri ed.

4. ADJOURN

4.1 Motion to Adjourn.



Motion by Any Horst, second by Al derperson Mtchell to adjourn. Mtion carried.

Bei ng no further business the neeting was adjourned at 8: 46 a.m



