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CITY OF SHEBOYGAN 
 

REQUEST FOR REDEVELOPMENT AUTHORITY CONSIDERATION 
 
ITEM DESCRIPTION:  Discussion and possible action on deeming Lajungua, LLC business 
development loan uncollectible.  
 
REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development  
 
REPORT DATE:  April 9, 2021  MEETING DATE:  April 14, 2021 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS: 
 
The Redevelopment Authority executed a business development loan with Lajungua, LLC on 
November 9, 2016.  The loan was for furniture, fixtures and equipment to be located at 502 
S. 8th Street former Harvest Café site.  The loan required a creation of three new permanent, 
full-time equivalent positions.  The loan amount was $70,000. 
 
The loan balance as of 12/31/2019 was $60,012.42. The last payment received was August 
17, 2018.  The Redevelopment Authority previously took action for the City Attorney to file a 
judgment for payment. In July 2020, the personal guarantors on the loan filed Chapter 7 
bankruptcy.   
 
STAFF COMMENTS:  
Based on the bankruptcy filing, the City Attorney’s office is recommending the RDA take action 
that to deem this loan uncollectible and directing the Finance Department to write-off the loan 
and remove from their loans balance sheet. 
 
ACTION REQUESTED:  
Motion to deem the loan uncollectible and directing the Finance Department to write-off the 
remaining balance.  
 
ATTACHMENTS: 

I. None 
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CITY OF SHEBOYGAN 
 

REQUEST FOR REDEVELOPMENT AUTHORITY CONSIDERATION 
 
ITEM DESCRIPTION:  Discussion and possible action on request from the Blue Harbor Resort 
Condominium Association, Inc. to grant a waiver and release of the limitation of continuous 
occupancy for 29 days at the Blue Harbor Condominiums.  
 
REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development  
 
REPORT DATE:  April 9, 2021  MEETING DATE:  April 14, 2021 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS: 
 
The last discussion on this item was in February 2021.  The Redevelopment Authority 
recommended the Condominium Association to complete a study of the building and HVAC 
codes to verify that the buildings were constructed to meet the codes necessary to change the 
buildings to longer than 29-day stays.  
 
The Condo Association hired Aspire Architecture and Design, LLC. to review the codes.  Based 
on the 2015 International Building Code (IBC), R1 use is for uses up to 28 days of occupancy 
and R2 use is for more than 28 consecutive days.  Based on a number of General Building 
Heights, Fire and Smoke Detection, Fire alarm and sprinklers, exiting, accessibility and HVAC, 
the architect has confirmed that the building was constructed to meet the codes of an R2 
structure.  The City Building Inspector also reviewed the Architects findings and concurs with 
them.  
 
Just a little review from the last time the Redevelopment Authority met to discuss this:  
  

The City Assessor Mike Grota predicts the value of the condos would double from the 
2020 assessment of $5.3 million to $10.6 million if the restriction was removed. Total 
property tax payments would go from approximately $129,600 to $259,300 based on 
the 2021 mill rate.  
 
Room tax collected would be similar. 

 
At this point, the city staff does not find any further issues with proceeding with granting the 
waiver.  
 
 
STAFF COMMENTS:  
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None 
  
ACTION REQUESTED:  
Motion(s) as determined by Authority.  
 
ATTACHMENTS: 

I. None 
 






































