Cty of Sheboygan BLRRDD6 D5BFA
2020- 02- 18

CI TY OF SHEBOYGAN

TRANSI T AND PARKI NG COW SSI ON

FEBRUARY 18, 2020

Chair Todd Wl f called the neeting to order at 4: 05 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Todd Wl f, Vice-Chair Mary Lynne Donohue,
Director of Planning and Devel opnent Chad Pel i shek, Captain Janes Veeser, Ryan
Zi nkel

COW TTEE MEMBERS EXCUSED: Al der person Ryan Sorenson, Myor M chael
Vander st een, Charles Wndsor, Roy Kluss

STAFF / OFFI Cl ALS PRESENT: City Adm nistrator Darrell Hofland, Director of
Par ki ng and Transit Derek Muench, Adm nistrative Coordi nator Ann Koel |l er

M NUTESMbt i on by Ryan Zi nkel, seconded by Director of Planning and Devel opnment
Chad Pel i skek to approve the mnutes fromthe Decenber 17, 2019 neeting. Mdtion
carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 Res. NO 173 - 19 - 20 by Al derpersons Wl f, Donohue, and Sorenson. A
RESOLUTI ON aut hori zi ng the Mayor to execute the anended 2020 General Contract
bet ween Sheboygan County Health & Human Servi ces Departnent and Shoreline Metro
regardi ng transportation for elderly and disabl ed individuals.

Motion by Al derperson Donohue, seconded by Ryan Zinkel to support Res. NO 173
- 19 - 20 and presenting to the Common Council for consideration and approval
aut hori zing the Mayor to execute the 2020 General Contract between Sheboygan
County Health & Human Services Departnent and Shoreline Metro regarding
transportation for elderly and disabl ed individuals. Mtion carried.

3.2 Fourth Quarter and Final 2019 Reports for Shoreline Metro and the ParKking
Uility.

Motion by Ryan Zinkel, seconded by Al derperson Donohue to approve and file
reports as presented. Mdtion carried.



3.3 Presentation of the Transit Annual Report.

Motion by Director Pelishek, seconded by Al derperson Donohue to approve and
file the 2019 Annual report for Shoreline Metro. Mdtion carried.

3.4 Table of Organization for Transit and Parking Utilities

Director Miench expl ained the Table of Organization has been revised to include
a change in organizational structure related to three current positions. The
changes to the table of organization and position descriptions allows Shoreline
Metro to nove forward in a nore efficient and productive manner wi th added
flexibility and resources.

Motion by Captain Veeser, seconded by Ryan Zinkel to approve the new Tabl e of
Organi zation and place on file. Mtion carried.

3.5 Res NO 172 - 19 - 20 by Al derpersons Wl f, Donohue, and Sorenson. A
RESOLUTI ON supporting Shoreline Metro s application for a State of Wsconsin
Vol kswagen M tigation Program Grant to purchase transit vehicles during the
second wave of funding.

Motion by Director Pelishek, seconded by Al derperson Donohue to support Res.
NO 172 - 19 - 20 and presenting to the Conmon council for consideration and
approval authorizing the City of Sheboygan and the Director of Transit and
Parking to apply for funding by March 18, 2020 through the VWM tigation
Program for the purchase of three (3) buses to be used in revenue service for
Shoreline Metro. Motion carried.

3.6 Transit Week May 10 - 16 th, 2020.

Di rector Muench reconmmends supporting transit week by offering free fares
during the week as well as pronoting the benefits of public transit through
advertising, pronotion on social nmedia and interaction with custoners.

Motion by Director Pelishek, seconded by Al derperson Donohue to approve the
staff recommendati ons of supporting Transit Wek in the State of Wsconsin
during the week of May 10 th through 16 th, 2020 and inplenenting free fares
for the week and pronoting the event in support of creating additional

awar eness for public transit and Shoreline Metro to the citizens of Sheboygan
and nei ghboring conmunities receiving public transit services. Mtion carried.

3.7 Trolley Service (Route 40) for 2020 season.

Di rector Muench recomrends service be the sane as 2019 with an official start
dat e on Monday, June 15, 2020. The special $1 Day Pass would still be offered.



Motion by Al derperson Donohue, seconded by Director Pelishek to support the
2020 Harbor Centre Express services schedul e as presented. Mtion carried.

3.8 Communi cation from M. Jordan Saunders of Parker John s BBQ & Pi zza
requesting parking | ot use during the week of the Ryder Cup, Septenber 21 - 27,
2020.

Motion by Al derperson Donohue, seconded by Director Pelishek to file this
request. Mdtion carried.

3.9 2021 - 2025 Capital Inprovenent Program (CIP) for Shoreline Metro and the
Parking Uility.

Director Miench expl ai ned Shoreline Metros capital needs for the next five
years focus on fixed route and paratransit vehicle purchases. O her non-revenue
vehi cl e purchases include new i nprovenents to the existing facility in 2023. The
Parking Uility s capital needs for the next five years focus on vehicle
purchases and rehabilitation and construction in Riverfront. An upgrade to
meters is al so proposed in 2022.

Motion by Ryan Zinkel, seconded by Al derperson Donohue to support the 5 -year
Capi tal 1nprovenent Program covering the years of 2021 - 2025 and refer to the
Capital Inprovenents Conmttee for consideration and acceptance. Mtion
carried.

DATE OF NEXT REGULAR MEETI NG To be determ ned.

ADJOURNMbt i on by Director Pelishek, seconded by Al derperson Donohue to adjourn
neeting at 4: 50 p.m Mdtion carried.



