Cty of Sheboygan BJTRNS6B088F
2019-12-17

CI TY OF SHEBOYGAN

TRANSI T AND PARKI NG COW SSI ON
DECEMBER 17, 2019

Al der person Ryan Sorenson called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Mayor M chael Vandersteen, Al derperson Ryan
Sorenson, Director of Planning and Devel opment Chad Pelishek, Sargent of

Adm ni strati on Andy Kundi nger (PROXY for Police Chief Christopher Domagal ski),
Ryan Zi nkel

COW TTEE MEMBERS EXCUSED: Al derperson Todd Wl f, Al derperson Mary Lynne
Donohue, Roy Kluss, Charles W ndsor

STAFF / OFFI Cl ALS PRESENT: Director of Transit and Parking Derek Miench,
Adm ni strative Coordi nator Ann Koel l er

M NUTESMbti on by Director of Planning and Devel opnent Chad Pel i shek, seconded
by Ryan Zinkel to approve the mnutes fromthe Novenber 17, 2019 neeting. Motion
carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
3.1 Transit and Parking Utility Table of Organization (TOC)

Director of Transit and Parking Derek Miuench expl ai ned the Tabl e of

Organi zation has been revised to include all the required position titles
associ ated wth key personnel including the director position in conjunction
wi th requirenents and mandates by the Federal Transit Adm nistration (FTA).

Motion by Mayor M chael Vandersteen, seconded by Director Pelishek to approve
the revised Table of Organi zation as presented by the Director of Transit and
Par ki ng. Mdtion carried.

3.2 Plans and Prograns for Shoreline Metro. a) Drug and Al cohol Policy for
Shoreline Metro. b) Title VI Programfor Shoreline Metro. c) Procurenent Policy
for Shoreline Metro.



Di rector Muench explained all policies, procedures and best practices are in
accordance wth federal regulations and any other statutes. The Director of
Transit and Parking serves as the oversight for these plans and prograns and
assures conpliancy of policies on behalf of the Transit Conm ssion.

Motion by Ryan Zinkel, seconded by Director Pelishek to approve the Plans and
Progranms for Shoreline Metro as presented and authorize inplenmentation of Plans
and prograns in accordance with FTA requirenents by the Director of Transit and
Par ki ng. Mdtion carried.

3.3 Position Description for the Director of Transit and Parking

Director Miench expl ained FTA requires an individual to be identified as the
Transit Asset Managenment Plan O ficer. The director position is the identified
I ndi vi dual responsible for this duty for Shoreline Metro. The position purpose
has been updated to reflect this duty.

Motion by Mayor Vandersteen, seconded by Ryan Zinkel to approve the revised
position purpose for the Director of Transit and Parking as presented. Mbdtion
carried.

3.4 RO 138 - 19 - 20 A RESOLUTI ON aut horizing the Mayor to execute the 2020
General Contract between Sheboygan County Heal th and Human servi ces Depart nent
and Shoreline Metro regarding transportation for elderly and di sabl ed

I ndi vi dual s.

Di rector Muench explained this agreenent is an annual formality authorizing
Shoreline Metro and the City of Sheboygan to provide transportation service as
outlined in the agreenent on behal f of Sheboygan County. This agreenent all ows
for efficient and cost-effective delivery of services.

Motion by Ryan Zinkel, seconded by Director Pelishek to recomend Conmon
Council receive the R O and adopt the resolution. Mtion carried.

ADJ OURN
4.1 Next neeting date: To be determ ned.

4.2 NMotion to Adjourn.

Motion by Mayor Vandersteen, seconded by Ryan Zinkel to adjourn the neeting at
4: 17 p.m NMotion carried.



