Cty of Sheboygan AZ3J984AC3A3
2018- 05- 31

SHEBOYGAN TRANSI T COW SSI ON M NUTES - 5: 00 PM ( Thursday, May 31,
2018) Generat ed by Ann Koel |l er on Tuesday, June 5, 2018

MEMBERS PRESENT: Al der person Mary Lynne Donohue, Al derperson Ronal d
Ri ndf | ei sch, Mayor M chael Vandersteen, Police Chief Christopher Domagal ski,
City Devel opnent Director Chad Pelishek, Ryan Zi nke

MVEMBERS EXCUSED:

Al der person Todd Wl f, Charles W ndsor

STAFF/ OFFI CI ALS PRESENT:

Der ek Muench, Director of Transit & Parking, Jack Sow nski, Lead Support

OPENI NG OF MEETI NG

1.1 Al derperson Mary Lynne Donohue called the neeting to order at 5: 03 p.m

1.2 Pl edge of Allegiance

1.3 Election of Oficers

Al der person Mary Lynne Donohue nom nates Al derperson Todd Wl f for Chair.

Motion by Mayor Vandersteen, seconded by Chad Pelishek to approve the
nom nati on of Al derperson Todd Wl f as Chair.

Mot i on passes.

Chad Pel i shek nom nates Al derperson Mary Lynne Donohue as Vice-Chair.



Motion by Mayor Vandersteen, seconded by Ryan Zinkel to approve the nom nation
of Al derperson Mary Lynne Donohue as Vice-Chair.

Mot i on passes.

1.4 Public Input (Tine limts are at the discretion of the Transit Conm ssion)

None

2. M NUTES

2.1 Approval of the mnutes fromthe March 20, 2018 neeti ng.

A notion was made by Chad Pel i shek, seconded by Christopher Domagal ski to
approve the m nutes.

Mot i on passes.

3. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 Transit and Parking Utility First Quarter Report

A notion was made by Chad Pel i shek, seconded by Ryan Zinkel to accept the
report as presented.

Mot i on passes.

3.2 Custonmer Conduct Policy for Shoreline Metro

A notion was made by Mayor Vandersteen, seconded by Chad Pelishek to approve
the Policy pending review and no maj or changes by the Gty Attorney.



Mot i on passes.

3.3 Metro Connection Agency Fare | ncrease Request

Director Miench is proposing an increase to the agency rate fromthe current
$15.20 per trip to $17.00 per trip effective 1 / 1/ 2019. This rate woul d be
the first increase in over six years and adjusts the agency fare to be cl oser
to the actual cost to provide the trip. A notion was nade by Al derperson

Ri ndf | ei sch, seconded by Ryan Zinkel to approve the increase.

Mot i on passes.

3.4 Agreenment for Service between the Cty of Sheboygan and the Sheboygan Area
Achool District

Di rector Muench and Mark Boel ke of the Sheboygan Area School District
Identified a need for service which will allow students enrolled at a SASD
School to have free transportation on Shoreline Metro buses with proper

I dentification. The agreenent has been reviewed by Cty Attorney Charles Adans
and is supported by the Director of Transit & Parking.

Shoreline Metro expects to boost ridership with such agreenent as well as

assist SASD wth several identified issues such as truancy and affordability for
| ow-i ncome famlies. A notion was made by Chad Pel i shek, seconded by Myor
Vander steen to approve the agreenent pending review and no maj or changes by the
City Attorney.

Mot i on passes.

3.5 5 -Year Capital Inprovenent Programfor Shoreline Metro and Parking Uility
(2019 - 2023)

A notion was made by Mayor Vandersteen, seconded by Al derperson R ndfleisch to
approve this item

Mot i on passes.



3.6 Visit Sheboygan Request for extended Trolley service on June 23, 2018

Vi sit Sheboygan is requesting extended Trolley service on Saturday, June 23,
2018 until 9: 00 p.m The trolley route will service an event at the Gty G een
put on by Craft 30 in conjunction with Visit Sheboygan.

A notion was made by Al derperson Rindfleisch, seconded by Mayor Vandesteen to
approve this request.

Mot i on passes.

3.7 Para World Sailing G hanpi onshi p Request for Trolley/Shuttle Bus Service
Sept enber 17 - 22, 2018

A notion was made by Al derperson Rindfleisch, seconded by Mayor Vandersteen to
approve the request for service as presented by SEAS with the understanding that
a final itinerary will be provided to the Transit Comm ssion for non-approval
review. Mdtion passes.

3.8 Sheboygan Squared Request for Trolley for R ver Days Event on Septenber 21
- 22, 2018

Sheboygan Squared is requesting trolley route service on Saturday, Septenber
22 nd, 2018 for the River Days event (fornerly Harvest Fest).

This is an annual event.

A notion was made by Al derperson Rindfleisch, seconded by Mayor Vander steen.

Mot i on passes.

3.9 Recommended changes to Par ki ng Recomrendati ons and | npl ementation Pl an

Noti ci ng how i nportant Pennsylvania Ave is to connecting the downtown wth



busi nesses and events, it is recommended to | eave these two bl ocks (700 and 800
Penn Ave) as netered parking only wth no permt parking allowed.

This will satisfy area businesses as well as maintain revenue in the form of
hourly parking in this area.

A notion was made by Mayor Vandersteen, seconded by Ryan Zi nkel to approve
this request.

Mot i on passes.

3.10 JMKAC Request for Art Display on City G een

A notion was made by Mayor Vandersteen, seconded by Al derperson R ndfleisch to
approve the proposed art project in collaboration with the Gty of Sheboygan and
the John M chael Kohler Arts Center.

Mot i on passes.

3.11 Director's Report.

Report filed.

4. ADJOURN

4.1 Motion to Adjourn

A notion was made at 6: 02 p.m by Chad Pelishek, seconded by Chri stopher
Domagal ski to adjourn the neeting.

Mot i on passes.

4.2 Next Meeting Date: July 17, 2018 - 5: 00 PM - Location to be determ ned



