Cty of Sheboygan AUWWA65B85C
2018-01- 16
*A SHEBOYGAN TRANSI T COWM SSI ON AGENDA - 5:00 P

CITY HALL - 3RD FLOOR CONFERENCE ROOWB28 CENTER AVESHEBOYGAN, W
53081MEMBERS: Al der person Todd Wl f, Chairman; Al derperson Roman Draughon,

Vi ce- Chai rman; Al derperson Mary Lynne Donohue; Ryan Zinkel; Mayor M chael
Vander st een; Police Chief Christopher Domagal ski; Cty Planning and Devel opnent
Director Chad Pelishek; Charles Wndsor; Transit and Parking D rector Derek
Muench, (ex-officio nenber)
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Note that a quorum (or a reverse quorum of the Sheboygan Comon Counci l
and/ or the Sheboygan Parking and Transit Conmi ssion or any other City

conmmi tt ees/ boards/ commi ssions may be in attendance, thus requiring notice
pursuant to State ex rel. Badke v. Geendale Village Board, 173 Ws. 2d 553,
494 N.W 2d 408 (1993)

. OPENI NG OF MEETI NG
.1 Call to Order

.2 Pl edge of Allegiance

.3 Public Input (Tine limts are at the discretion of the Transit Conm ssion)

.1 Approval of the mnutes fromthe Cctober 23, 2017 neeti ng.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

1
1
1
1
2. M NUTES
2
3.
3.1 Parking and Transit Monthly Reports (2017 4th Quarter and Fi nal Report)

ATTACHMVENT: 3.1 Monthly Reports for Fourth Quarter. pdf
ATTACHVENT: 3.1 2017 Comm ssion Quarterly Report-FI NAL. pdf

w

.2 Update job description for the Director of Transit and Parking position.
ATTACHVENT: 3.2 Revised Job Description for the Director position. pdf
ATTACHVENT: 3.2 Job Description Director of Transit & Parking. pdf

3.3 Res. No. 91-17-18 by Al derperson Wl f. Novenber 6, 2017. A Resol ution
adopting the Gty of Sheboygan Downt own Sheboygan Parking study as prepared by
Carl Wal ker consultants. Parking study eval uation, discussion and course of
action/inpl enentation.
ATTACHVENT: 3.3 Parking Study D scussion and Acti on. pdf
ATTACHMENT: 3.3 Parking Study RO pdf

3.4 Director's Report - Fourth quarter update.

ATTACHMVENT: 3.4 2017 Benchmarks for Strategic Pl an. pdf

ATTACHVENT: 3.4 Directors Report Fourth Quarter. pdf



4. MOTI ON TO ADJOURN | NTO CLOSED SESSI ON
4.1 Under Sec. 19.85(1)(c) for the purpose of discussing bargaining strategy
for transit negotiations between the Gty of Sheboygan and ATU 998.

5. MOTION TO RETURN TO OPEN SESSI ON
5.1 Motion to return to Open Session

6. CLOSED SESSI ON | TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
6.1 Motion on Closed Session item

7. ADIOURN
7.1 Motion to Adjourn

7.2 Next Meeting Date:March 21, 2018 - 5:00 PMat Gty Hal

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



