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OPENI NG OF MEETI NG

VEMBERS PRESENT:

Al der person Todd Wbl f, Al derperson Mary Lynne Donohue, Mayor M chael
Vander steen, Director of Planning and Devel opnent Chad Pelishek, Chief
Chri st opher Domagal ski, Ryan Zinkel, Charles W ndsor.

MEMBERS EXCUSED: Al der person Roman Draughon, M ke Hel nke.

STAFF/ OFFI CI ALS: Director of Transit and Parking Derek Miuench, Adm nistrative
Coor di nat or Ann Koel |l er.

1.1 Chair Todd Wl f called the neeting to order

1.2 Pl edge of All egiance.

2. M NUTES

2.1 Approval of the mnutes fromthe May 16, 2017 neeti ng.

Motion by Mayor Vandersteen, seconded by Chad Pelishek to approve. Mbtion
carried.

3. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 Parking and Transit Monthly Reports (2 nd Quarter 2017)

Shoreline Metro: Revenue $105,780: Ridership: 132,540: Trip/Revenue hour
13.62 Metro Connection: Revenue $73,939: R dership 9,155: Trip/ Revenue hour
2.96 Parking: Meter Revenue $27,910: Stall Rental Revenue $11, 580



Motion by Chad Pelishek, seconded by Mary Lynne Donohue to approve. Mdtion
carried.

3.2 Presentation of the 2018 Shoreline Metro budget.

The Director of Transit and Parking has assenbled the transit budget for 2018
and submtted for the review of the Transit Comm ssion.

Budget hi ghlights include health insurance contributions being funded by
transit, an estimated 5 %increase in health insurance costs, the renoval of
HUD/ CDBG grant funds (this itemis uncertain at the federal level but if funds
are avail able, Shoreline Metro will apply via grant), and anticipated increases
as a result of collective bargaining (bargaining is set to begin in

August). Overal |, the budget decreases by $91, 048 from 2017.

Expected funding through state and federal nmass transit aids are expected to
drop again.

In 2017, the conbined funding is
54.78 %

A conservative
54.5 % was used to construct the 2018 budget.

Further adjustnents to revenues were nmade as well.There are no expected
changes to personnel, staffing, routes or service in 2018.

The budget maintains service |levels created through the changes that went into
effect on July 5, 2016.

Motion by Al derperson Mary Lynne Donohue, seconded by Chief Christopher
Domagal ski to approve.

Mbtion carri ed.

3.3 Presentation of the 2018 Parking Utility budget.



The Director of Transit and Parking has assenbled the parking utility budget
for 2018. The budget does not feature any significant changes.

Motion by Chad Pelishek, seconded by Al derperson Mary Lynne Donohue to
approve.

Mbtion carri ed.

3.4 Request to apply for Section 5339 Funding for Transit Projects.

Shoreline Metro has submitted its capital inprovenent programfor the next five
years. Included in this programwere new buses for Shoreline Metro and the

repl acenent of the roof at the Commerce Street O fice and Mintenance

Gar age. Shoreline Metro is looking to replace 3 vehicles in 2018 (al ready
funded). in 2019 through 2021, Shoreline Metro is |looking to replace 8
vehicl es. Grants have not yet been rewarded for these vehicles although a CVAQ
grant has been submtted for funding for these vehicles. The roof on the
Conmerce Street O fice and Maintenance Garage is well past its useful life. In
fact, according to a study and eval uati on conducted earlier this year gives
this roof 1 - 2 years until possible conplete failure. The cost of the project
is estimated at $500,000 to $750,000. Repl acenent would ideally be in 2019
assum ng funding is available for this project. Projects would be funded 80 %
through the grant with the remaining 20 % funded by the Cty of Sheboygan.

Motion by Mayor Vandersteen, seconded by Al derperson Mary Lynne Donohue to
approve. Motion carried.

3.5 Request to add the fornmer Social Security office parking lot to the Parking
Uility.

The Parking Uility could utilize this parking The sanme nonthly rates would
apply ($29 per nonth). The Parking Uility would work out the details wth Mayor
Vandersteen and City Adm nistrator Darrell Hofland. This | ot woul d be added to
the General Parking Uility since it falls outside of the assessnent district
boundari es for PAD

1. It is expected the ot could be used for 6 - 10 nonths for |eased parking.



Motion by Mayor Vandersteen, seconded by Ryan Zinkel to approve.

Mbtion carri ed.

3.6 Prescription and Over-the-Counter Medications Policy.

Shoreline Metro has devel oped a prescription (Rx) and Over-the-Counter (OTC)
Suppl enental Policy, procedures and fornms to ensure the uniforminplenentation
of the Program

Prescription nedications here on in wll be referred to as Rx and
Over-the-Counter nedications here on in will be referred to as OIC. The purpose
of this supplenental policy is to provide guidelines for safety-sensitive

enpl oyees in balancing the treatnent of illness and the requirenents of
performng a safety-sensitive function. It is not the intent of this policy to
limt enployees fromobtaining the treatnent and nedications that they need for
their health and well-being, but to ensure that enployees are nedically
qualified. 1In the interest of protecting transit enpl oyees, passengers, and
the general public, Shoreline Metro nmust ensure that safety-sensitive enpl oyee
use of any prescription or over-the-counter(Rx/OTC) nedications, or any

conmbi nati on of drugs being taken, will not adversely inpact the enpl oyee s job
performance. The enpl oyee nust, therefore, informthe prescribing nedical
practitioner of the enployee s job duties perforned, and then request the

medi cal practitioner to evaluate the enployee s health condition, currently
used Rx/ OTC nedi cations, and dietary supplenents along with any new Rx or
recomended OTC nedications to determne if the enpl oyee can safely perform

hi s/ her safety-sensitive job functions. By approving the use of the prescribed
or recommended nedi cation, the nedical practitioner is ensuring to the greatest
extent possible that the enployee s job duties can be perforned safely. If the
medi cal practitioner cannot provide such assurance, the enpl oyee will be
renoved from safety-sensitive functions, and the nedical practitioner will be
asked to determi ne the duration of the enployee s nedical disqualification.This
I's a recommended policy by FTA and is not required at this tinme for transit
properties.

However, we have | earned that recommended policies have eventually becone a
mandat ory policy.

We believe this policy will becone a required elenent to Shoreline Metro s
Drug and Al cohol policy down the road and therefore we are taking a proactive
approach to inplenment such policy sooner than later.

Bei ng a departnent that enploys nmany safety-sensitive enployees, this policy

Is critical to the safety of our enployees and will create enpl oyee awareness
relating to these nedications. The Director of Human Resources has reviewed this
policy and is in full support.

It was suggested that this policy may be inplenented city-wide at a future
date in tine due to ongoing issues with prescription and OTC drug use. The
Amal gamated Transit Union Steward has al so reviewed the policy and is accepting



of it.

| mpl enent ati on woul d take place as soon as possible after training for
enpl oyees has occurred.

Motion by Mary Lynne Doni ohue, seconded by Charles Wndsor to approve.

Mbtion carri ed.

3.7 Event Requests from The Wharf.

Annual |y the Wharf holds three events: Jr Coho Derby, Powder Puff Derby, and

t he Coho Derby. Al three events are held over sumer for the duration of 2 - 3
days for each event. The Warf requests to use a portion of the parking lots
adj acent to their business to hold the events and stage a tent wth

entertai nment. The Wharf has al ways been a great business to work with and has
al ways followed any and all policies and procedures with hosting these events
and have not caused any damage to the parking lot as a result of the events.
The $50 fee and hold harm ess agreenent and all other pernmits required by the
Cty of Sheboygan will apply.

Motion by Chief Christopher Domagal ski, seconded by Charles Wndsor to
approve. Motion carried.

3.8 Director's Report - Second Quarter Update.

The Director of Transit & Parking as part of the Director s Report would Iike
to share the following itens with the Transit Conmm ssion as information only:
1. Triennial Review Shoreline Metro had its FTA Triennial Review in |ate My
2017.

It is with great honor that | announce we conpleted a perfect review with FTA

Shoreline Metro had zero (0) findings.

The two-day review concluded with many positive conments received on several



areas including custoner service, ADA and nai ntenance.

A big thank you to the staff of Shoreline Metro as well as other city
departnents for their assistance with the review

2. Enpl oyee Surveys Shoreline Metro enpl oyees were asked to participate in
enpl oyee surveys over the sumrer of 2017.

As a result of the surveys, Shoreline Metro has sone areas that scored very
favorably.

Shoreline Metro did not have any areas that scored very unfavorably.

Unlike | ast year s surveys, Shoreline Metro enployees did not denonstrate a
trend in areas needing inprovenent or attention.

The surveys drastically inproved in several areas over the previous survey
peri od.

Shoreline Metro managenent has worked to address many of the areas of concern

I ncl udi ng comuni cati on, enpl oyee satisfaction, and enpl oyee noral e through
invest in things Iike the Iunchroom and restroons, nail boxes for all enpl oyees,
a digital nessage board for enpl oyees (and custoners at the Transfer Point),
and taki ng enpl oyee suggestions seriously.

Wil e we feel positive progress has been made, we will continue to nonitor
satisfaction and nmake investnment where its needed.

3. New Fl ower Planters The Parking Utility has been hard at work this spring
to replace the old flower planters with new ones!

If you haven t seen them please take a | ook and | et us know your thoughts!

They turned out great and really brighten up the downtown.

The Parking Uility also worked on replacing the old trash receptacles
purchased by the BID to match the planters.

These two itens really hel ped clean up the corners and bring sone nuch needed
| nprovenents to the downt own!

4. Collective Bargaining The Gty will neet with the Amal gamated Transit
Uni on Local 998 in m d August to begin bargaining for a new contract.



W are optimstic this process will be professional and wapped up in a couple
of nmeeti ngs.

Transit Conm ssi on nust approve any agreenent prior to acceptance.

5. City Strategic Plan Update - Here's an update on the transit and parking
el ements of the City's Strategic Plan for 2017 - 2021.

a.Qality of Life

Critical Measures Unfortunately ridership has dropped on the fixed route
recently likely due to good economc tines, inexpensive fuel, and the
reduction effects of Route 30 |ast July.

Shoreline Metro continues to advertise to drive ridership and continue
bui l ding positive rel ationships which is essential to driving ridership.

Passenger opinion surveys are currently being fabricated by Bay-Lake Regi onal
Pl anni ng Commi ssion wth surveys set to be conducted either later this nonth or
early Septenber.



ii.. Inmprove Mass Transit Options throughout Sheboygan and Sheboygan County
Shoreline Metro continues to explore options beyond the current service area
I ncludi ng the Town of Sheboygan and Pl ynout h.

Through cooperation with the Sheboygan County EDC, Shoreline Metro conti nues
to have di scussions about expansion to the Town of Sheboygan.

b. Infrastructure and Public Facilities

I. Action ltens Shoreline Metro has five (5) fixed route buses fully funded
(local and federal matches secured) for purchase.

W will be issuing a purchase order in the near future to being the purchase
process for these vehicles. W also received two (2) paratransit buses in June
purchased in 2016 for Metro Connection operations through the 5310 program

Shoreline Metro will also take receipt of two (2) nore paratransit buses |ater
this year through the 5310 program for 2017.

Ii. Action Itens The Parking Uility in collaboration wi th Sheboygan Squared



have conpl eted the redevel opnment of two alleys on N8 th Street by Subway and
t he Bl ack Pig.

The Parking Utility will be working on several other devel opnments this year

c. Econom c Devel opnent

. Action ltens The Parking Utility maintains a cost per stall on an annual
basi s.

This information will be presented during the first quarter of 2018.

Ii. Action Itens The Square (Route 40) route conmenced on May 30 th for the
season.

Total ridership has increased each of the past two years.

Shoreline Metro has been using the trolleys purchased in 2016 exclusively for
this route this year which should help drive ridership.

Service was provided on the 4 th of July, 11: 00 a.m to 8 00 p.m

Thus far, we have received many great and positive coments from custoners



(nost of which are not fromthe area) on the cleanliness of the downtown, the
fantastic trolley route option, and the friendliness of the comunity!

There have been several days (based on driver comments) where ridership has
been 60 + custoners on board!

d. Governing and Fiscal Managenent

I. Action ltens Shoreline Metro has commenced on its next Transit
Devel opnent Program (TDP) through Bay-Lake Regi onal Pl anni ng Comm ssi on.

We are currently in the prelimnary stages with work |argely bei ng done by
Bay- Lake.

The process will continue through 2017 and early 2018.

e. Conmuni cati on



I. Action ltens Shoreline Metro has grown its Facebook to 704 |ikes .

Thi s nunber has grown substantially since |ast year.

| believe at the time of the Gty s Strategic Plan publication, Shoreline
Metro had 600 page Iikes .

4. ADJOURN

4.1 Motion to Adjourn

notion by Charles Wndsor, seconded by Mary Lynne Donohue to approve.

Mbtion carri ed.

4.2 Next Meeting Date: Septenber 19, 2017. 5. 00 PMat Cty Hal

Bei ng no further business the neeting was adjourned at 5: 45 p. m

Generated by Ann Koell er on Thursday, August 3, 2017.



