Cty of Sheboygan AMBHKA48D707
2017- 05- 16

CI TY OF SHEBOYGANSHEBOYGAN TRANSI T AND PARKI NG COWM SSI ON MEETI NG M NUTESMVAY
16, 2017
OPENI NG OF MEETI NG

MEMBERS PRESENT: : Al derperson Todd Wl f, Al derperson Roman Draughon, Director
of Pl anning and Devel opnent Chad Pelishek, Captain James Veeser (Proxy for Chief
Domagal ski), Ryan Zi nkel.

MVEMBERS EXCUSED:

Mayor M chael Vandersteen, Al derperson Mary Lynne Donohue, Charles W ndsor,
M chael Hel nke

STAFF/ OFFI CI ALS: Darrell Hofland, Cty Adm nistrator, Jeff Agee-Aguayo,
Bay- Lakes Regi onal Pl anni ng Conm ssion, Ann Koeller, Adm nistrative Coordi nator
Shoreline Metro

1.1 Chair Todd Wl f called the neeting to order.

1.2 Pl edge of Allegiance

1.3 Election of Transit Conmm ssion Chairperson and Vi ce Chairperson

Motion by Chad Pelishek, seconded by Ryan Zinkel to nom nate Al derperson Todd
Wl f for Chairperson

Al der person Todd Wl f accept ed.

Mbtion carri ed.

Motion by Chad Pelishek, seconded by Ryan Zinkel to nom nate Al derperson Ronman
Draughon for Vice Chairperson. Al derperson Roman Draughon accept ed.

Mbtion carri ed.

1.4 Approval of mnutes fromthe February 22, 2017 neeting.



Motion by Chad Pelishek, seconded by Ryan Zinkel to approve. Motion carried.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 Parking and Transit Monthly Reports (1 st Quarter 2017)

Shoreline Metro:

Revenue: $119,142 ; Ridership: 128,780 ; Trip/ Revenue Hour:

13. 92 Metro Connecti on:

Revenue: $73,939 ; Ridership: 9,396 ; Trip/Revenue Hour:
2.91 Parking: Meter Revenue: $22,694 ; Stall Rental Revenue: $46, 148

Motion by Chad Pelishek, seconded by Ryan Zinkel to approve. Motion carried.

2.2 2018 - 2022 Capital |nproveenent Programfor Transit and Parking.

Shoreline Metro is presenting its annual 5 -year Capital |nprovenent Program
for discussion. Shoreline Metro's capital needs for the next five years focus on
fixed route vehicle purchases.

Several other non-revenue vehicle purchases including fareboxes are al so
reconmended for purchase. Most of the projects are contingent on funding.

Itens are projected or forecasted based on currrent needs and may nove from

year to year depending on inportance or need. The Parking Utility's capital needs
for the next five years focus on vehicle purchases and | ot rehabilitation and
construction in the R verfront and Lot

2.

This item was di scussion only.

No Action taken.

2.3 Approval of the 2017 - 2021 Paratransit Plan for Shoreline Mtro.

Shoreline Metro has maintained a Paratransit Plan annually serving as the

of ficial docunent of ADA Paratransit Service for Shoreline Metro and Metro
Connection. This all-inclusive plan docunents policies and prodcedures rel ated
to ADA for both fixed route and paratransit services. Al policies, procedures
and best practices outlined in this plan are in accordance with ADA | aw,



federal regulations and any other statutes.
Motion by Chad Pelishek, seconded by Ryan Zinkel to approve. Motion carried.
2.4 Public Comment Policy for Shoreline Mtro.

Thi s policy docunments the departnents policy on public coments and public
hearings related to service changes and fare increases.

Thi s docunent replaces the previous edition of the Public Comment Policy from
2014.

Motion by Chad Pelishek, seconded by Ryan Zinkel to approve. Motion carried.

2.5 Res No. 6 - 17 - 18 authorizing the Purchasing Agent to enter into contract
for the purchase of a Full Size Pickup truck equipped with rear lift gate for
t he Sheboygan Parking Uility

The Parking Utility currently operates a 2001 nodel small to nedium size pickup
truck for maintenance operations and has included the purchase of a repl acenent
full-size pickup with a crew cab suitable for transporting nore people and
heavier cargo to and fromwork areas than the current truck and includes a rear
lift gate.

Motion by Chad Pelishek, seconded by Ryan Zinkel to forward

to the Common Council with a favorabl e recommendati on fromthe Transit
Conmm ssion. Mdtion carri ed.

2.6 Communi cation fromDr. Toby Watson regardi ng parking in Lot

7. Motion by Ald. Roman Draughon, seconded by Ryan Zinkel to file this

communi cation and forward all concerns to the parking consultant hired to
conduct a parking study in the downtown Sheboygan area. The results of the
parking study will be communicated with Dr. Toby Watson when conpl eted. Mtion
carried.

2.7 Transit Asset Mnagenent Report for Shoreline Metro.

The Moving Ahead for Progress in the 21 st Century Act of 2012 ( MAP- 21)
required the FTA and the Federal Hi ghway Adm nistration (FHWA) to develop a
performance-driven and outcome-based programthat provides a greater |evel of
transparency and accountability, inproved project decision maki ng and nore
efficient investnment of Federal transportation funds.

The Fixing Arerica s Surface Transportation Act of 2015 (FAST Act) further



affirmed the transition to performance managenent.

Bay- Lake Regi onal Pl anning Comm ssion with the assistance of Shoreline Metro
staff, have devel oped a Transit Asset Managenent Pl an as required by FTA under
MAP- 21 and the FAST Act.

Moti on by Chad Pelishek, seconded by Al d. Roman Draughon to approve. Mbtion
carried.

2.8 Director's Report - First Quarter Update.

The Director of Transit & Parking presents the following itens as advisory and
I nformation only:

1. GPS Integration Shoreline Metro is currently working with Lanex to devel op
and integrate GPS | ocating of buses on the Shoreline Metro website.

Tinmeline of inplenentation is mdsumrer (sone initial problens with hosting of
the website in recent weeks).

2. Triennial Review FTA wll be onsite May 24 - 25 to conduct Shoreline
Metro s triennial review

Preparations for the review have been goi ng on since Decenber.

The | ast review (2014) docunented several findings, nost of which were
resol ved onsite.

This review comes with nmuch nore optim sm and i nprovenents!

3. Grants and Applications Shoreline Metro will be applying for capital
funding for buses in 2019 and 2020 through several grants including CMAQ EPA,
DOT, and 5339.

Shoreline Metro is seeking 6 - 8 buses for these two years to replace the
current fleet of 2003 and 2005 buses.

Fi nal approval of such grants will be nmade by the Transit Conm ssion upon
award of the grants should Shoreline Metro be fortunate to receive funding.

4. Departnment (Cultural) Devel opnents Shoreline Metro invested in its
enpl oyees through several inprovenents during the first quarter including
renodel ed restroons (Transfer Point), |lunchroomkitchenette, a digital nessage



board (TV Monitor) for notifications, enployee mail boxes, a fantastic first
quarter enpl oyee neeting featuring training fromthe Sheboygan Fire Depart nent
and a new banner for the bus garage.

5. 2016 Transit Mitual Insurance Safety Award Shoreline Metro was recogni zed
as the safest systemin its division for 2016 with one payabl e accident (a claim
that was mnor as far as expense).

6. New Downt own Pl anters The Parking Utility has purchased new fl ower
planters for the corners on 8 th Street.

A d planters have been renoved and the new ones will be installed shortly
after delivery this week.

They will be once again planted by the Town & Country Garden Club with flowers
purchased from OQter Creek

7. New Enpl oyees Shoreline Metro has hired a new nechanic and several drivers
In recent weeks and continues to | ook for good applicants for driver positions.

8. Collective Bargaining This is the |ast year of the current collective
bar gai ni ng agr eenent.

Shoreline Metro will likely begin the process of good faith bargaining with
ATU Local 998 in the com ng nonths.

Transit Conm ssi on nust approve any agreenent prior to acceptance.

9. City Strategic Plan Update Here s an update on the transit and parking
el ements of the City s Strategic Plan for 2017 - 2021:

a. Quality of Life

I. Inmprove Mass Transit Options throughout Sheboygan and Sheboygan County -
Shoreline Metro continues to explore options beyond the current service area
i ncluding the Town of Sheboygan and Pl ynout h.

Through cooperation with the Sheboygan County EDC, Shoreline Metro conti nues
to have di scussions about expansion to the Town of Sheboygan

i Critical Measures - Unfortunately ridership has dropped on the fixed route
recently likely due to "good" econom c tines, inexpensive fuel, and the
reduction effects of Route 30 last July. Shoreline Metro continues to advertise
to drive ridership and continue building positive relationships which is



essential to driving ridership. Passenger opinion surveys are currently being
fabricated by Bay-Lake Regi onal Pl anning Conm ssion with surveys set to be
conducted either later this nmonth or early Septenber.

b. Infrastructure and Public Facilities

I. Action itens - Shoreline Metro has five fixed route buses fully funded
(local and federal matches secured) for purchase.

We are awaiting a contract for purchase through the Wsconsin Departnent of
Transportation.

We are al so scheduled to receive two paratransit buses later this nonth
purchased in 2016 for Metro Connection operations through the 5310 program

ii. Action itenms - The Parking tility in collaboration wi th Sheboygan Squared
have conpl eted the redevel opnment of two alleys on N. 8 th Street by Subway and
teh Black Pig. The Parking Uility wll be working on redevel opnent of the

all ey between N. 8 th Street and Lot Seven by TJ's O osed this sunmer.

c. Econom c Devel opnent

. Action itens - The Parking Uility maintains a cost per stall on an annual
basis. This information will be presented during the first quarter of 2018.

ii. Action itenms - The Square (Route 40) route will comence on May 30 th for
the season. Total ridership has increased each of the past two years. Shoreline
Metro wll be using the trolleys purchased in 2016 exclusively for this route
this year which should help drive ridership. Service will again be provided on
the 4 th of Jly, 11: 00 am to 8: 00 p.m

d. Governing and Fiscal Managenent

I. Action itens - Shoreline Metro has comrenced on its next Transit Devel opnent
Program (TDP) through Bay-Lake Regi onal Planning Comm ssion. W are currently in
the prelimnary stages wwthwork | argely bei ng done by Bay-Lake. The process

wi Il continue through 2017 and early 2018.

e. Conmuni cati on

. Action itens - Shoreline Metro has grown its Facebook to 704 "likes". This
nunber has grown substantially since |ast year. | believe at the tinme of the
City's Strategic Plan publication, Shoreline Metro had 600 page "likes".

This item was di scussion only.



No Action Taken.

3. ADJOURN
3.1 Motion to adjourn

Motion by Chad Pelishek, seconded by Ryan Zinkel. Motion carried.

Next Meeting Date: July 18, 2017. 5: 00 PMat City Hal

Bei ng no further business the neeting was adjourned at 6: 00 p. m

Generated by Ann Koel |l er on Thursday, My 18, 2017



