Cty of Sheboygan AFSSH372B87A
2016-11- 22
Cl TY OF SHEBOYGAN

SHEBOYGAN TRANSI T AND PARKI NG MEETI NG M NUTES

NOVEMBER 22, 2016

Chair Todd Wl f called the neeting to order at 5. 00 p.m The Pl edge of
Al | egi ance fol | owed.

Comm ssi on nenbers present:

Al der person Todd Wl f, Al derperson Bill Thiel, Myor M chael Vandersteen,
Pol i ce Captain Janmes Veeser (Proxy for Police Chief Christopher Domagal ski),
Director of Planning and Devel opnent Chad Pelishek, Ryan Zinkel, M chael

Hel nke, Charles Wndsor, Director of Transit and Parking Derek Miench
(ex-officio nmenber)

Conmmi ssi on nenbers excused:

Al der person John Bel anger

O hers present:

Jeff Agee- Aguayo, Bay-Lakes Regi onal Pl anning

Staff present:

Ann Koel |l er, Admi ni strative Coordi nator

M NUTESMayor M chael Vandersteen nade a notion to approve the mnutes fromthe
Oct ober 22, 2016 neeti ng.

M chael Hel nke seconded the noti on.

Mbtion carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 Transit and Parking Monthly Reports



Septenber Transit Ridership: 47,780

Oct ober Transit Ridership: 46,038

Sept enmber Transit Revenue: $34,872

Cct ober Transit Revenue: $41, 161

Sept enmber Metro Connection Ridership: 3,020

Oct ober Metro Connection Ridership: 3,045

Sept ember Metro Connection Revenue: $23, 058

Cct ober Metro Connection Revenue: $23,810

Sept enber Par ki ng Revenue: $26, 703



Cct ober Parking Revenue: $12,893 Mayor M chael Vandersteen notion to approve
the reports as presented.

Ryan Zi nkel seconded the notion.

Mbtion carri ed.

2.2 Approval of Shoreline Metro Plans and Program Docunents:

a. Equal Enpl oyer Opportunity (EE 0) Programfor 2017 - 2020

b. Gants and Procedure Manual

c. Cost Allocation Plan

d. Drug, Al cohol and Substance Abuse Policy

3. Procurenent PolicyMayor M chael Vandersteen notioned to approve the
Shoreline Metro Plans and Prograns as presented. Charles Wndsor seconded the
nmot i on.

Mbtion carri ed.

2.3 Cooperative Agreenent between WsDOI, Bay-Lake Regi onal Pl anning Conm ssion
and Shoreline Metro (City of Sheboygan) The Director of Planning and Devel opnent
Chad Pelishek nade a notion to approve the Cooperative Agreenent as presented.
Ryan Zi nkel seconded the notion.

Mbtion carri ed.



2.4 Director's Report

a. GPS/"Find ny Bus" Service

A conpany called Fleetmatics has presented a cost-effective and highly
functional solution to GPS | ocating and tracking of our buses. Shoreline Metro
hopes to have the systemup and running by the first of the year with

I npl enment ati on and marketing soon after January 2017.

b. Triennial Review Update

Shoreline Metro will have a federal FTA Triennial Review in 2017. Al

request ed docunents and questionnaire will be ready to submt to the FTA shortly
after Thanksgi vi ng.

c. Enpl oyee Surveys

Shoreline Metro Enpl oyees were asked to participate in enployee surveys over
the summer of 2016. As a result of the surveys, Shoreline Metro has sone areas



that scored very favorably. Shoreline Metro did not have any areas that scored
very unfavorably. However, several areas including comunication were brought
up. Shoreline Metro is holding enpl oyee neetings on Novenber 30, 2016 to

di ssect the surveys a little deeper, address the issues and brainstrom
solutions. It is the goal of the departnent to find solutions that work for
enpl oyees and find new processes that m ght be nore efficient and nore
effective especially relating to comruni cati on.

d. Jingle Bus

Shoreline Metro will once again be running the Jingle Bus through Making
Spirits Bright and the Mead Library fountain display this holiday season.

Dec 1, 6, 8, 13, 15 and 22 at 6: 00 p.m and 7: 00 p.m The cost is one
non- peri shabl e food donati on.

e. Alley Inprovenents

The Parking Uility was instrunental in the repurposing and cl eanup of the
alleys by the Black Pig and US Bank.

| mprovenents were in conjunction with Sheboygan Squared (BID) and the Gty of
Sheboygan.

f. Dispatch O fice Renodel



The Shoreline Metro Dispatch office has been renodel ed with new carpeting,

net wor k hookups and new desks for enployees. The new | ayout allows for better
communi cation, teaminteraction and nonitoring of operations. The new di spatch
office includes a nonitor of the canera systemat the Transfer Point and with

t he new GPS mappi ng technology. A nonitor will be installed to view the vehicle
| ocations for added custoner service. The inprovenents have been very well
received by the staff of Shoreline Metro and have nmade a trenendous difference
I n both operations and attitudes.

g. Holiday Hours/Merry Christmas

Shoreline Metro will not operate Thanksgiving Day but will operate nornal
service hours on Black Friday. For the Christmas season, Christnmas Eve and New
Year's Eve (Saturday) will have no service as well as Christmas Day and New
Year's Day (Sunday). There will be no service on Monday, Decenber 26 th
(observed Christnmas Day) but there will be normal service on Monday, January 2
(observed New Year's Day) due to school being back in session. Al derperson Bill
Thiel notion to file the Director's Report. Ryan Zi nkel seconded the notion.
Motion carri ed.

2.5 Service Agreenent for Advertising Services with Houck Ads, |nc. Mayor
M chael Vandersteen notioned to approve a 5 year agreenent for Advertising
services with Houck Ads, Inc. Ryan Zi nkel seconded the notion.

Mbtion carri ed.

ADJOURNMVayor M chael Vandersteen notioned to adjourn the neeting. Ryan Zinkel
seconded the noti on.

Motion carried. Next neeting date will be January 17, 2017 - 5: 00 p.m at
Cty Hall.






