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Cl TY OF SHEBOYGAN

SHEBOYGAN TRANSI T AND PARKI NG COWM SSI ON MEETI NG M NUTES

SEPTEMBER 22, 2016

Chair Todd Wl f called the neeting to order at 5. 00 p.m The Pl edge of
Al | egi ance fol | owed.

Conmi ssi on nenbers present: Al derperson Todd Wl f, Al derperson John Bel anger,
Mayor M chael Vandersteen, Police Chief Christopher Domagal ski, Director of

Pl anni ng and Devel opnent Chad Pelishek, Ryan Zinkel, M chael Hel nke, Charles
W ndsor, Director of Transit and Parking Derek Miench (ex-officio nenber)

Conmi ssi on Menbers excused: Alderperson Bill Thiel

O hers present: Austin Vantreck and Dane Checol i nski, Sheboygan County
Econom c Devel opnent Corporation, Jeff Agee-Aguayo, Bay-Lakes Regi onal Pl anning

Staf f Present: Adm nistrative Coordi nator Ann Koel |l er

M NUTESAI der per son John Bel anger nade a notion to approve the mnutes fromthe
August 16, 2016 neeting. Mayor M chael Vandersteen seconded the notion. Mdtion
carried.

| TEM5S FOR DI SCUSSI ON & POSSI BLE ACTI ON

2.1 Update of July/August Route Changes. Al der person John Bel anger notioned to
accept and file the route changes report presented by the Director of Transit &
Par ki ng Derek Miuench. The Director of Planning and Devel opnent Chad Pel i shek
seconded the notion. Motion carried.

2.2 Transit & Parking Monthly Reports. August Transit Ridership: 41,668 August
Transit Revenue: $33, 734 August Parking Revenue: $15,874 August Metro
Connection Ridership: 2,915 August Metro Connection Revenue: $23,276 The
Director of Planning and Devel opnment Chad Pel i shek notioned to approve the
nmonthly reports. Al derman John Bel anger seconded the notion. Mtion carried.

2.3 Proposal of a Goup Fare for Shoreline Metro. Al derperson John Bel anger nmade
a notion to approve the Goup Fare for Shoreline Metro to be $.85 per person for
groups of 10 or nore people. Director of Planning and Devel opnent Chad Pel i shek
seconded the notion. Mtion carried.



2.4 2016 Community Devel opnment Bl ock Grant Agreenent. Al der person John Bel anger
notioned to accept the agreenment and authorize the Transit Comm ssion Chair to
sign the agrenenent and allow the Director of Transit & Parking to act as the
wi tness. M chael Hel nke seconded the notion. Mtion carried.

2.5 Presentation by Sheboygan County Econom c Devel opnent Corporation on
Enpl ol yer Survey Results. Mayor M chael Vandersteen made a notion to place the
Enpl oyer Survey Results on file and to allow Shoreline Metro Staff to continue
I nvol venent in further planning and devel opnent of a project plan. Al derperson
John Bel anger seconded the notion. Mtion carried.

2.6 Parking Request by Parker John's to use two (2) stalls for Garbage
Dunpsters in the Riverfront Parking Lot Al derperson John Bel anger nade a notion
to approve this request.

M chael Hel nke seconded the notion. Mbtion carried.

2.7 Request for Engine Purchases for Fixed Route busesThe Director of Planning
and Devel opnent Chad Pelishek notioned to approve the purchase of four (4)

engi nes for Shoreline Metro fixed route buses contingent upon the approval by
the Finance Commttee for the transfer of funds within the 2016 transit budget.
Al der person John Bel anger seconded the notion. Mtion carried.

ADJOURNChar | es W ndsor notioned to adjourn the neeting. Mayor M chael
Vander st een seconded the notion. Mtion carried.



