Cty of Sheboygan ABUS8C716D57
2016- 07-19
Cl TY OF SHEBOYGAN

SHEBOYGAN TRANSI T AND PARKI NG COWM SSI ON MEETI NG M NUTES

JULY 19, 2016

Chair Todd Wl f called the neeting to order at 5. 30 p.m The Pl edge of
Al | egi ance fol | owed.

Conmi ssi on Menbers present: Al derperson Todd Wl f, Mayor M chael Vander steen,
Director of Planning and Devel opnent Chad Pelishek, Police Chief Christopher
Domagal ski, Ryan Zinkel, Director of Transit and Parking Derek Miench
(ex-officio nmenber)

Conmmi ssi on Menbers excused:

Al der person John Bel anger, Al derperson Bill Thiel, Charles Wndsor, M chael
Hel nke

Staff present: Admi nistrative Coordi nator Ann Koell er

M NUTES

Motion by Ryan Zinkel, seconded by Mayor M chael Vandersteen to approve the
m nutes of the June 28, 2016 neeting. Mtion carried.

| TEMS5 FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 Conmmuni cations from Shoreline Metro Custoners - Ms. Larsen and Ms. Ross

Motion by Director of Planning and Devel opnent Chad Pelishek, seconded by
Mayor M chael Vandersteen to file the comrunications.



Mbtion carri ed.

2.2 Presentation of 2017 Transit Budget

Motion by Mayor M chael Vandersteen, seconded by Ryan Zinkel to approve the
2017 Transit Budget as presented.

Mbtion carri ed.

2.3 Presentation of 2017 Parking Uility Budget

Motion by Mayor M chael Vandersteen, seconded by Ryan Zinkel to approve the
2017 Parking Utility Budget as presented.

Mbtion carri ed.

2.4 Shoreline Metro ADA Paratransit Plan 2016 - 2020

Motion by Mayor M chael Vandersteen, seconded by Ryan Zinkel to approve the
Shoreline Metro ADA Paratransit Plan 2016 - 2020 as presented.

Mbtion carri ed.

2.5 Transit and Parking Monthly reports



May 2016



June 2016

Transit Revenue:

$31, 284

$34, 590

Transit Ri dership:



43, 900

42,611

Par ki ng Revenue:



$22, 915

$20, 160

Metro Connecti on Ri des Per Hour:

2.84

2.76



Motion by Director of Planning and Devel opnent Chad Pelishek, seconded by
Mayor M chael Vandersteen to approve the nonthly reports as presented. Mbtion
carried.

2.6 Tripper Service 2016 / 2017 School Year

Director of Parking and Transit Derek Muench expl ai ned, Tripper service
nunbers have been declining in recent years especially in the nornings.

Shoreline Metro is planning for two routes in the nornings and two routes in
the afternoons during the school year on school days.

This woul d be a reduction of one route in the nornings and two routes in the
af t er noons.

Starting in August 2016, Shoreline Metro would like to inplenent shuttle
service in the afternoons on the 2: 45 p.m, 3: 15 p.m and 3: 45 p.m runs.

This investnent into the peak service would be on weekdays year round.

The elimnation of the three trippers and adding the afternoon shuttle service
woul d reduce driver hours by 56 hours annually.

Motion by Director of Planning and Devel opnent Chad Pelishek to approve this
request, seconded by Police Chief Christopher Donagal ski.

Mbtion carri ed.

2.7 Changes in Route 20



Director of Transit and Parking Derek Miench expl ained, to better service Deer
Trace Mall, Sheboygan Falls and Kohler Co., Shoreline Metro is proposi ng changes
to Route

20.

Move the 7: 00 a.m run to 7: 15 am, the 3: 00 ppm run to 3: 45 p.m,
renoving service to the Bluebird Ln nei ghborhood, and incorporating the school
deviation to the Mddle School and H gh School on all eight weekday runs and
five Saturday runs.

The change would all ow Shoreline Metro to better service an area in Sheboygan
Falls that relies on public transportation and service Kohler Co. at 4. 30 p.m
for workers that have been using public transit routinely the |ast several
nonths and into the new year

Motion by Director of Planning and Devel opnent Chad Pelishek to approve the
Rout e 20 changes as presented, seconded by Ryan Zi nkel.

Mbtion carri ed.

2.8 Changes to service to UW Sheboygan (3 Sout h)

Shoreline Metro staff has proposed servicing UW Sheboygan once an hour on the
quarter after the hour (: 15) runs on weekdays and Saturdays.

By elimnating the run on the quarter to the hour (: 45) runs, it allows this
route to stay on schedule during the school year and provides nore reliable
service to custoners that won't inpact other routes.

The service changes woul d take effect on Monday, August 29, 2016.



Motion by Police Chief Christopher Donmagal ski to approve the proposed changes,
seconded by Mayor M chael Vander steen.

Mbtion carri ed.

ADJ OURN

Motion by Mayor M chael Vandersteen, seconded by Police Chief Christopher
Domagal ski to adjourn at 6: 00 p.m Mbdtion carried.



