Cty of Sheboygan AA3REQGACIES
2016- 05- 24
SHEBOYGAN TRANSI T COMM SSI ON AGENDA - 5:00 PM

LOVER LEVEL CONFERENCE ROOMCI TY HALL828 CENTER AVE. MEMBERS: Chair, Ald. Todd
Wl f; Vice-Chair, Ald. John Belanger; Ald. Bill Thiel; Ryan Zi nkel; Mayor

M chael Vandersteen; Chief Domagol ski; Chad Pelishek; Charles Wndsor; M chael
Hel nke; Derek Miench, (ex-officio nenber)
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Persons with disabilities who need accommobdations to attend the neeting should
contact Shoreline Metro, 608 S. Conmmerce St., 920-459-328

1. OPENI NG OF MEETI NG
1.1 Call to Oder

1.2 Pl edge of Allegiance

1.3 Approval of the minutes fromthe March 22, 2016 neeting.
ATTACHVENT: PTUC M nutes March 22 2016. pdf

1.4 Motion to Comrence Public Hearing.

2. PUBLI C HEARI NG FOR SHORELI NE METRO SYSTEM ENHANCEMENTS AND PREM UM SERVI CE
FOR PARATRANSI T

2.1 Verification of Conpliance for Public Hearing

2.2 Presentation and Overview. Shoreline Metro System Enhancenents and
Changes - Effective 7/5/2016

2.3 Presentation and Overview Prem um Service Option for ADA Paratransit
Services - Effective TBD

2.4 Public Coments and input (individuals will be |[imted to a maxi num of
5-m n)
2.5 Motion to Cose Public Hearing

3. I TEMS FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
3.1 System Enhancenents for July 2016

ATTACHMENT: 3.1 System Enhancnents. pdf
3.2 Premium Service for ADA Paratransit
ATTACHVENT: 3.2 Prem um Servi ce. pdf
3.3 Transit and Parking Monthly Reports
ATTACHVENT: 3.3 Monthly Reports. pdf
ATTACHVENT: March April Ridership and Revenue. pdf
ATTACHVENT: System Productivity - April. pdf



ATTACHVENT: MAY 2016 YTD Summary. pdf
ATTACHVENT: System Productivity - March. pdf

3.4 Capital |nprovenent Program (2017 - 2021)
ATTACHMVENT: 3.4 Capital Inprovenents Program pdf
ATTACHMENT: 5yr Capital 2017-2021. pdf

3.5 Seasonal Enployee Staffing Level for Parking Uility/Updated Tabl e of
Organi zation for Departnent

ATTACHVENT: 3.5 Seasonal Enpl oyee Staffing. pdf

ATTACHMENT: Organi zational Chart - 5-17-16. pdf
3.6 Special Event Request by The Wharf - Riverfront Lot, between Duke of
Devon and The Wharf: Jr. Coho Derby, June 25th, 2016 - Powder Puff Derby, July
20t h, 2016 - Coho Derby, August 6th & 7th, 2016

ATTACHVENT: Teh Wharf Powder Puff Derby. pdf

ATTACHVENT: The Wharf Coho Der by. pdf

ATTACHVENT: The Wharf Jr. Coho Der by. pdf

ATTACHVENT: 3.6 Event Request by the Warf. pdf
3.7 Director's Report

4. ADJOURN
4.1 Motion to Adjourn

4.2 Next Meeting Date: July 19, 2016 - 5:00 P.M at City Hal

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



